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FIVE-YEAR CAPITAL IMPROVEMENT PLAN
INTRODUCTION

The Capital Improvement Plan (CIP) is a multi-year forecast of major capital buildings,
infrastructure, and other needs. The City of Jacksonville has adopted in Jacksonville Municipal
Code Chapter 106, Part 1 Section 106.109 Capital Improvement Funding a “Five-Year Capital
Improvements Plan that is designed to be financially feasible and provides the funding source and
amount of funding for the capital costs of each project, and the funding source and amount of
funding for the anticipated post-construction operation costs of each project”. The Five-Year Capital
Improvements Plan shall be filed and approved each fiscal year concurrently with the annual
budget.

The proposed Capital Improvement Plan (CIP) for a five-year period beginning October 1,
2023 through the fiscal year ending September 30, 2028 includes location, funding and
expenses for projects with current fiscal year appropriations.

The CIP incorporates needs identified in the Capital Improvements Element (CIE) required under
the Growth Management Act of 1985. The CIE focuses on anticipated infrastructure requirements
based on service level standards and the land use plan adopted by the City Council to prevent
deficiencies in level of services.

In addition to the needs identified in the CIE, the CIP includes other improvements not covered by
the Growth Management Act such as Public Safety, Targeted Economic Development, Public
Facilities (primarily public buildings), and Environmental factors.

Capital projects are budgeted on an “all years” basis, an accounting practice used for funds that
may need to carry over from one fiscal year to the next for a defined purpose such as funding a
specific capital project or a grant.

PROCESS

Chapter 122 of the Jacksonville Municipal Code requires that the CIP be prepared annually by the
City of Jacksonville’s Finance Department through submittals received from various City
departments, independent authorities, and agencies.

Departments complete a CIP request form with detailed project information and use a standardized
matrix to score projects prior to submitting them to the Finance Department. The projects are then
reviewed by the Departments of Public Works, Planning & Development, and Finance for
reasonableness related to costs, operating budget and level of service impact. The Mayor’s Budget
Review Committee (MBRC) makes the final recommendation of projects for the Mayor’s review and
approval. The City Council then receives the Mayor’s Proposed Five-Year CIP with the Proposed
Annual Budget in July. Once adopted by the City Council the first fiscal year of the CIP becomes the
city’s Capital Improvement Budget for that year.



A typical capital project is planned and executed in the following phases:

Engineering & Design: These are costs incurred by the City to design a project in accordance
with the scope of work set forth in the development phase. This includes professional consultant
fees, legal and technical documentation, constructability review, data collection, advertising,
assessment of alternatives related to project design, construction management services, and
bid reviews.

Land Acquisition & Site Preparation: These costs are incurred by the City for the purchase of
land, easements and right-of-way. This also includes purchase price, surveys, appraisals,
environmental audit, permitting, legal costs, maps, charts, aerial photography, and other costs
such as wetlands restoration.

Construction: This includes costs incurred by the City for all construction related tasks required
to place a project in service. This includes project construction contracts, professional and
technical assistance, advertising, legal and technical documentation, costs, inspections, testing,
and permitting.

Capital Equipment: This includes costs incurred by the City for all capital equipment related
to the needs of the specific facility/project. This includes public safety, telecommunications
and AV equipment.

Per Chapter 122, Part 6, Ordinance Code:

Capital Improvement Project. Excluded from the term and definition of Capital Improvement shall
be all Community Redevelopment Area Projects. Capital Improvement Project means a planned
undertaking of the City or an independent agency that leads to the acquisition, construction, or
extension of the useful life of capital assets. Capital assets include things such as land, buildings,
parks, streets, utilities, and other items of value from which the community derives benefit. To
constitute a capital improvement project, the project must:

1 Have a total cost greater than $100,000 and a useful life of more than ten years,

2 Be a one-time outlay, which is non-recurring in nature.

3 Add to, enhance the value of, or extend the life of the City’s physical assets.

4 Major equipment purchases must be associated with a Capital Improvement Project and

must meet the criteria in item 1 above to be included as a Capital Improvement Project.



Any project which meets the definition of a Capital Improvement Project must be included in the
Capital Improvement Plan, regardless of funding source.

Excluded from the definition of Capital Improvement Projects are:

i. City vehicular equipment purchases. Fleet appropriations are to be considered
within the Operating Budget.

ii. Expenditures for maintenance supplies and materials or replacement items which shall be
budgeted as operating items.

iii. Purchases involving ongoing debt service or lease/purchase costs which shall be
budgeted in the Operating Budget.

iv. All routine resurfacing of streets, recurring annual items and routine maintenance and
repair.

(b) Capital Improvement Plan. The Capital Improvement Plan (CIP) is a comprehensive five-year
plan of proposed capital improvement projects, intended to identify and balance the capital needs of
the community within the fiscal capabilities and limitations of the city budget. It is a significant
element of the annual budget process and intended to be binding on future years to fulfill the
purposes set forth above. While the CIP is updated annually and subject to change as emergencies
arise or projects are delayed by circumstances beyond our control, the annual focus primarily will be
on the fifth year of the plan as new projects are added. The first year of the plan is the basis for
actual appropriations authorized by the City Council for capital projects when adopting the Annual
Budget. The remaining four years establish priorities for future capital improvement projects.

(c) Capital Improvement Plan Budget. Capital Improvement Plan Budget shall be submitted
annually with the City Annual Budget and is the first year of the Capital Improvement Plan. The
required elements of the Capital Improvement Plan Budget are set forth in Section 122.603(b),
Ordinance Code.




PROPOSED FIVE-YEAR CIP

The CIP contains 284 updated and/or new projects at $2,066,264,930 for the next five years and
beyond. This reflects a continued investment to provide for the health, safety and quality of life for
our citizens. To assist in balancing and prioritizing needs across the City, departments identify
projects by one of the following “Program Areas.”

Drainage - Project that improves drainage conditions and reduces flooding

Environment/Quality of Life - Project that would promote or improve the environment for the
citizens of Jacksonville (e.g. water treatment plants)

Parks - Project with buildings, grounds and/or recreational facilities within the park boundaries,
also including the Preservation Project

Public Facilities — Project for facilities designated for primarily citizen use and includes facilities
such as the county courthouse, arena and baseball park

Public Safety - Project relating to public safety including facilities

Roads/Infrastructure/Transportation — Project dedicated to expanding and widening roads;
interchanges, overpasses and intersection improvements; and also includes road resurfacing,
sidewalks/bike paths, as well as landscaping/tree planting along road improvement projects

Targeted Economic Development — Project is used to stimulate growth and revitalization by
providing grants and loans for infrastructure, public improvements, and project development

CAPITAL PROJECTS OPERATING IMPACT

The CIP is an integral element of the City’s budgeting process. The cost of operating new or
expanded facilities or infrastructure can be significant and will be included in the operating budget in
the fiscal year the asset becomes operational. In addition, the future operating impacts are
incorporated into the five-year forecast that accompanies the Budget. More information can be
found on the individual project sheets contained in this section on expenditures and operating
impact related to each project.

RECURRING ANNUAL CAPITAL MAINTENANCE

The CIP annually includes various appropriations which meet and/or exceed all the required
minimums set forth via 2015-428-E for recurring capital maintenance needs. A detailed list of
those projects and proposed appropriations can be found in the following pages contained in this
section.

FUNDING

The CIP is the city’s financially feasible plan of capital projects. It includes project costs and
schedules over a five-year period to meet the infrastructure needs of the City of Jacksonville and
additional State of Florida growth management mandates.



FY23/24 Recurring Capital Maintenance Needs Comparison

2015-426-E FY 23/24 CIP
Capital Maintenance Area Suggested Minimum Target Project Name Amount
Roadway Resurfacing 12,000,000 18,000,000 Roadway Resurfacing $26,800,381.00|
Sidewalk Repair 2,000,000 3,000,000 Sidewalk Curb Construction & Repair $6,000,000.00

Drainage System Rehab (DSR)

6,000,000 6,000,000

sidewalk "New" 250,000 500,000 Sidewalk Construction - New $500,000.00
Collins Road Sidewalk $3,100,000.00|
San Mateo Elementary School Sidewalk $600,000.00
Sibbald Road Sidewalk - Extension $1,400,000.00
Total $5,600,000.00

Drainage System Rehab (DSR)

$7,220,697.00

Intersection Improvements

1,000,000

1,500,000

Facilities Capital Maintenance 1,500,000 3,500,000 Facilities Capital Maintenance - Gov't $1,500,000.00|
Public Buildings - Roofing $600,000.00
Facilities Capital Maintenance Gov't - Assess & Remediation
$500,000.00
Total $2,600,000.00

Countywide Intersection Imp & Bridge Rehab -
Intersections

$2,000,000.00)

Periodic Maintenance (Bridge

Total

$2,000,000.00

Pavement Markings (previously

Repair/Replacement) 3,000,000 4,000,000 Countywide Intersection Imp & Bridge Rehab - Bridges $1,900,000.00|
Lone Star Bridge $4,100,000.00|
Total $6,000,000.00

Pavement Markings

combined with Signal Repair/Upgrade) 350,000 750,000 $1,500,000.00
. . . Roadway Sign Stripe and Signal $3,360,000.00

Roadway Signal Repair/Upgrade (previously

combined with Pavement 2,000,000 2,500,000

Markings)
Traffic Signalization - Countywide $1,100,000.00
Traffic Signalization - Fiber Optic $750,000.00
Total $5,210,000.00

Traffic Calming 150,000 150,000 Traffic Calming $200,000.00
St. Johns Ave Traffic Calming $250,000.00
Total $450,000.00)

Roadway Safety Program (Pedestrian

Crossings - midblock & other) 250,000 500,000 Roadway Safety Project - Pedestrian Crossings $300,000.00

Traffic Street Lights 75,000 150,000 . Traffic Street Lights (mast arm paint) $100,000.00)

Railroad Crossings 50,000 50,000 . Railroad Crossings $750,000.00)

. . $500,000.00
. 1,500,000 2,500,000 Countywide Bulkhead Assessment, Repair, Replacement
Bulkhead repair/replace
Northbank Riverwalk - Northbank Bulkhead $8,900,000.00
St Johns River - Bulkhead Assess & Restore $1,500,000.00
Willowbranch Creek Bulkhead Replacement $3,300,000.00|
Total $14,200,000.00
Park Capital Maintenance 2,000,000 3,000,000 Countywide Parks - Upgrades/Maint & Repairs $3,000,000.00




SECTION 106.109 (b) COMPLIANCE
The CIP also includes a breakdown of various appropriations which meet and/or exceeds the required target
of at least 17% of the Capital Improvement Plan Budget to be allocated for water and sewer lines, stormwater

drainage, road and streetlight capital improvements in the pre- consolidation City boundary. Those projects are
listed on the chart below.

Dept Project Name FY 23-24
PW Apache Ave Curb & Gutter $300,000
PW Arlington Road Bridge $1,000,000
PW Broward Road Improvements $1,500,000
PW Cedar Point/Sawpit Road (New Berlin to Shark) $5,000,000
PW Chaffee Road $15,000,000
PW Countywide Intersection Imp & Bridge Rehab - Bridges $1,900,000
PW Countywide Intersection Imp & Bridge Rehab - Intersections $2,000,000
PW Dancy Street Curb & Gutter $235,000
PW Downtown Two-Way (Julia Street) $3,000,000
PW Downtown Two-Way (Monroe Street) $20,000,000
PW Emerald Trail - Hogan's Creek to Riverwalk $2,000,000
PW Hardscape - Countywide $2,000,000
PW Hogan Street Pedestrian Enhancements $4,000,000
PW LaSalle Street Outfall $15,200,000
PW Lone Star Rd Bridge $4,100,000
PW Major Outfall Ditch Restoration/Cleaning $4,500,000
PW McCoy's Creek Outfall Improvements with Riverwalk $7,000,000
PW McCoy's Creek Rebuild & Raise Bridge - King $9,000,000
PW Moncrief Rd. and W. 20th St. Road Improvements $350,000
PW New Berlin Rd(Cedar Pt To Starrat/Pulsky) $10,000,000
PW Northbank Bulkhead $8,900,000
PW Pavement Markings $1,500,000
PW Penman Road Complete Street $2,500,000
PW Resiliency Infrastructure Improvements $10,000,000
PW Roadway Resurfacing $26,800,381
PW Roadway Safety Project - Pedestrian Crossings $300,000
PW Roadway Sign Stripe and Signal $3,360,000
PW St Johns River - St Johns River Bulkhead, Assess & Res $1,500,000
PW St. Johns Ave. Traffic Calming $250,000
PW Starratt Rd - Dunn Creek Rd Intersection $700,000
PW Traffic Calming $200,000
PW Traffic Signalization - Countywide $1,100,000
PW Traffic Signalization - Fiber Optic $750,000
PW Traffic Street Lights $100,000
PW Underdrain Replacements $1,000,000
PW University Boulevard (Complete Streets Project) $3,000,000
PW Water-Wastewater System Fund $17,500,000
PW Willowbranch Creek Bulkhead Replacement $3,500,000




SW
SW
SW
SW
SW
SW

Arlington/Pottsburg (Beach & Southside) Pond
Arlington/Pottsburg (Bowden & Belfort) Pond

Drainage System Rehabilitation - Drainage System Rehab
Duval Road (Wet Detention Pond)

Stormwater Project Development & Feasibility Studies
Stormwater Pump Stations - Capital Maintenance

$793,493
$1,930,850
$7,220,697
$875,657
$250,000
$150,000




FUNDING

The proposed FY23/24 Capital Improvement Plan (CIP) totals nearly $362 million dollars for 103 projects.
The FY2024-2028 proposed Capital Improvement Plan focuses efforts on repair and maintenance of city
infrastructure needs, facilities and parks. In total, more than $47 million will fund projects with current

available cash/grants.

General Government Capital Improvement Projects

Dept Project Name FY 23-24
FR Fire Station # 17 Replacement $1,450,000
FR Fire Station #12 Replacement $1,700,000
FR Fire Station #22 - New Construction $2,500,000
FR Fire Station #47 Replace $2,300,000
FR Fire Station #48 - New Construction $2,000,000
FR Fire Station #64 (new) $300,000
FR Fire Station #75 (new) $300,000
FR Fire Station #76 - New Construction $10,000,000
FR Fire Station Capital Maintenance Misc Improvements $1,000,000
FR Met Park Marina Fire Station, Museum & Dock/Desig $3,000,000
PW ADA Compliance-Curb Ramps Sidewalks $2,000,000
PW Apache Ave Curb And Gutter $300,000
PW Arlington Road Bridge $1,000,000
PW Bradham Brooks Library HVAC Chiller & Controls Upg $455,000
PW Broward Road Improvements $1,500,000
PW Capital Projects Reserve $20,000,000
PW Cedar Point/Sawpit Road (New Berlin to Shark) $5,000,000
PW Chaffee Road $15,000,000
PW Collins Road Sidewalks $3,100,000
PW Countywide Bulkhead-Assessment, Repair, Replacem $500,000
PW Countywide Intersection Imp,Brge-Bridges $1,900,000
PW Countywide Intersection Imp-Intersection $2,000,000
PW Dancy Street Curb & Gutter $235,000
PW Don Brewer Center - Roof Replacement $210,000
PW Downtown Landscaping & Lighting Maint. and New, E $500,000
PW Downtown Two-Way (Julia Street) $3,000,000
PW Downtown Two-Way (Monroe Street) $2,000,000
PW Duval County Health Dept - Elevator Replacement $275,000
PW Emerald Trail - Hogan's Creek to Riverwalk $2,000,000
PW Equestrian Center - Mounted Unit Facility $3,000,000
PW Equestrian Center Cattle Barn $3,000,000
PW Facilities Capital Maintenance-Govt $1,500,000
PW Facilities Capital Maintenance-Govt - Facilities Cap As $500,000
PW Florida Theatre - Facility Improvements $1,000,000
PW Hardscape - County Wide Maintenance & Repair $2,000,000
PW Highlands Library Roof Replacement $400,000




PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
PW
ASM
ASM
ASM
ASM
ASM
ASM

Hogan Street Pedestrian Enhancements

Jax Ash Site Pollution Remediation

Jax Re-Entry Center - Roof Replacement

La Salle Street Outfall

Landscape Renovations at Jax Public Library

Lone Star Rd Bridge

Major Outfall Ditch Restoration/Cleaning

Mayport Dock Redevelopment

McCoy's Creek Greenway -Outfall Improvements wit
McCoys Creek Rebuild & Raise Bridge - King
Moncrief Rd. and W. 20th St. Road Improvements
New Berlin Rd(Cedar Pt To Starrt/Pulsky)

Northbank Central Marina

Northbank Riverwalk - Northbank Bulkhead
Pavement Markings

Penman Road Complete Street

Police Memorial Bldg - Mainten & Upgrades

Pretrial Detention Facility - Pretrial Det Fac-Cell Door
Public Buildings - Roofing

Railroad Crossings

Resiliency Infrastructure Improvements

Roadway Resurfacing - Roadway Resurfacing
Roadway Safety Project - Roadway Safety Project-Pe
Roadway Sign Stripe And Signal

San Mateo Elementary School Sidewalk

Sibbald Road Sidewalk - Extension

Sidewalk Construction - New

Sidewalk-Curb Construction And Repair

St Johns River - St Johns River Bulkhead, Assess & Res
St. Johns Ave. Traffic Calming

Starratt Rd - Dunn Creek Rd Intersection

Traffic Calming

Traffic Signalization - Fiber Optic

Traffic Signalization-Countywide

Traffic Street Lights

Underdrain Replacements

University Boulevard (Complete Streets Project)
Water-Wastewater System Fund

Webb Wesconnett Library Improvements - AHU's
Willowbranch Creek Bulkhead Replacement
Baseball Grounds - MLB Requirements

Building Systems-Prime Osborn Conv Ctr

Interior Finishes-Prime Osborn Conv Ctr

Performing Arts Center - Building Systems

Ritz Theatre Improvements - Building Systems - Ritz T
Waterproofing-Roof Replacement Prime Osb

$4,000,000
$4,250,000
$400,000
$15,200,000
$342,000
$4,100,000
$4,500,000
$2,000,000
$7,000,000
$9,000,000
$350,000
$10,000,000
$12,100,000
$8,900,000
$1,500,000
$2,500,000
$275,000
$2,500,000
$600,000
$750,000
$10,000,000
$26,800,381
$300,000
$3,360,000
$600,000
$1,400,000
$500,000
$6,000,000
$1,500,000
$250,000
$700,000
$200,000
$750,000
$1,100,000
$100,000
$1,000,000
$3,000,000
$17,500,000
$275,000
$3,300,000
$7,500,000
$2,250,000
$500,000
$1,000,000
$750,000
$850,000




PR Archie Dickinson Park $2,500,000
PR Countywide Parks - Pool Maintenance & Upgrades $500,000
PR Countywide Parks & Recreation Projects $3,000,000
PR First Coast HS Pool $4,449,089
PR Hanna Park - Parking Lot 11 $281,523
PR Hogan's Creek Greenway Emerald Trail Segment $250,000
PR Liberty Street Marina $12,000,000
PR Mayport Road Park $1,750,000
PR McCoy's Creek Greenway - Emerald Trail $6,800,000
PR Metropolitan Park $13,000,000
PR Northbank Riverwalk extension (Catherine St. to Met $10,000,000
PR Riverside Park - Duckpond $1,000,000
PR Shipyards West Park $10,000,000

Stormwater Capital Improvement Projects

Dept Project Name FY 23-24
SW Arlington/Pottsburg (Beach & Southside) Pond $793,493
SwW Arlington/Pottsburg (Bowden & Belfort) Pond $1,930,850
SW Drainage System Rehabilitation - Drainage System Re $7,220,697
SW Duval Road (Wet Detention Pond) $875,657
SW Stormwater Project Development & Feasibility Studie $250,000
SW Stormwater Pump Stations - Capital Maintenance $150,000

Solid Waste Capital Improvement Projects

Dept Project Name FY 22-23
SD Environmental Compliance - County Wide $1,000,000
SD Trail Ridge Landfill Const & Expansion - Trail Ridge La $550,000

The following pages provide information on the various funding sources assigned to each project as proposed
by the mayor for fiscal year 2023/24 and beyond.



Pursuant to Section 122.603(a), if any project is removed, delayed, or the scope or budget for a project
has substantially changed the CIP shall include an explanation.

Projects Removed from CIP

Council
District Project Name Justification
2 Ed Austin Regional Park Lighting Project was completed with outside funding.
7 Fishweir Park Park was done in phases with other funding.
6 Mandarin Dog Park Dog park being integrated into Albert Field/Orange Picker Road redesign.
5 Southbank, Broadstone Plaza, Riverplace Tower & Fuller Warren This project is an overlap of the Southbank Node project.
12 Westside Park Project was funded by the West Jacksonville Elementary School.
8 Ray Greene Park Septic Abandonment - Utility Project was completed through other funding.
7 LaVilla - Waiting Room (Link to Emerald Trail) Dupont is fund raising for this project.
7 Downtown Pocket Parks Project is being removed from the CIP, so that it can be picked up by CRA.




PROPOSED FIVE YEAR CIP
AND PROJECT DETAIL
SHEETS

(General Government)






CITY OF JACKSONVILLE
FY 2024 PROPOSED CAPITAL IMPROVEMENT PROGRAM
ALL FUNDING SOURCE

FY 23-24

Debt Management Fund $291,204,864

Local Option and Constitutional Gas Taxes $22,721,606

Prior Year Revenue SO

Grant Funding SO

Pay-Go: Transfer From Other Funds $30,281,523

Pay-Go: Transfer Stormwater Operating S0

F.I.N.D Projects SO

$344,207,993

Dept |Project Name FY 23-24 Debt Local Option Prior Year Grant Funding | Pay-Go: Transfer Pay-Go: F.I.N.D Projects
Management and Revenue From Other Funds Transfer
Fund Constitutional Stormwater
Gas Taxes Operating

FR Fire Station # 17 Replacement $1,450,000 $1,450,000 SO SO SO S0 SO SO
FR Fire Station #12 Replacement $1,700,000 $1,700,000 SO SO SO SO SO SO
FR Fire Station #22 - New Construction $2,500,000 $2,500,000 SO SO S0 SO SO S0
FR Fire Station #47 Replace $2,300,000 $2,300,000 SO SO SO SO SO SO
FR Fire Station #48 - New Construction $2,000,000 $2,000,000 SO SO S0 SO SO S0
FR Fire Station #64 (new) $300,000 $300,000 SO SO SO SO SO SO
FR Fire Station #75 (new) $300,000 $300,000 SO SO S0 S0 SO S0
FR Fire Station #76 - New Construction $10,000,000 $10,000,000 SO SO SO SO SO SO
FR Fire Station Capital Maintenance Misc Improvements $1,000,000 $1,000,000 SO SO S0 S0 SO S0
FR Met Park Marina Fire Station, Museum & Dock/Desig $3,000,000 $3,000,000 SO SO SO S0 SO SO
PW  ADA Compliance-Curb Ramps Sidewalks $2,000,000 $2,000,000 SO SO S0 S0 SO S0
PW  Apache Ave Curb And Gutter $300,000 $300,000 SO SO SO SO SO SO
PW Arlington Road Bridge $1,000,000 $1,000,000 SO SO S0 S0 SO S0
PW  Bradham Brooks Library HVAC Chiller & Controls Upg $455,000 $455,000 SO SO SO ) SO S0
PW  Broward Road Improvements $1,500,000 $1,500,000 SO SO S0 S0 SO S0
PW  Cedar Point/Sawpit Road (New Berlin to Shark) $5,000,000 $5,000,000 SO SO SO SO SO SO




Dept |Project Name FY 23-24 Debt Local Option Prior Year Grant Funding | Pay-Go: Transfer Pay-Go: F.I.N.D Projects
Management and Revenue From Other Funds Transfer
Fund Constitutional Stormwater
Gas Taxes Operating
PW Chaffee Road $15,000,000 $15,000,000 S0 S0 SO SO SO SO
PW Collins Road Sidewalks $3,100,000 $3,100,000 S0 S0 SO S0 S0 SO
PW  Countywide Bulkhead-Assessment, Repair, Replacem $500,000 SO SO S0 SO $500,000 S0 SO
PW  Countywide Intersection Imp,Brge-Bridges $1,900,000 $1,900,000 SO SO S0 S0 SO S0
PW  Countywide Intersection Imp-Intersection $2,000,000 $2,000,000 SO SO SO SO SO S0
PW  Dancy Street Curb & Gutter $235,000 $235,000 SO SO S0 SO SO S0
PW  Don Brewer Center - Roof Replacement $210,000 $210,000 SO SO SO S0 SO SO
PW  Downtown (Monroe Street) Mobility and Two-Way $2,000,000 $2,000,000 o) o) S0 S0 SO S0
PW  Downtown Landscaping & Lighting Capital Maintenan $500,000 $500,000 SO SO S0 SO SO S0
PW  Downtown Two-Way (Julia Street) $3,000,000 $3,000,000 SO SO S0 S0 SO SO
PW  Duval County Health Dept - Elevator Replacement $275,000 $275,000 S0 S0 SO SO SO S0
PW  Emerald Trail - Hogan's Creek to Riverwalk $2,000,000 $2,000,000 o) SO S0 S0 SO S0
PW  Equestrian Center - Mounted Unit Facility $3,000,000 $3,000,000 SO SO SO S0 S0 S0
PW  Equestrian Center Cattle Barn $3,000,000 $3,000,000 SO SO SO SO SO SO
PW  Facilities Capital Maintenance-Govt $1,500,000 SO SO SO S0 $1,500,000 SO S0
PW  Facilities Capital Maintenance-Govt - Facilities Cap As $500,000 SO SO SO SO $500,000 SO SO
PW  Florida Theatre - Facility Improvements $1,000,000 $1,000,000 SO SO S0 SO SO S0
PW  Hardscape - County Wide Maintenance & Repair $2,000,000 $1,778,775 SO SO SO $221,225 SO SO
PW  Highlands Library Roof Replacement $400,000 $400,000 S0 S0 SO S0 SO o
PW  Hogan Street Pedestrian Enhancements $4,000,000 $4,000,000 SO SO SO SO SO SO
PW Jax Ash Site Pollution Remediation $4,250,000 $4,250,000 S0 S0 S0 S0 S0 S0
PW  Jax Re-Entry Center - Roof Replacement $400,000 $400,000 SO SO SO S0 SO SO
PW La Salle Street Outfall $15,200,000 $15,200,000 S0 SO S0 S0 SO S0
PW  Landscape Renovations at Jax Public Library $342,000 $342,000 SO SO SO SO SO SO
PW  Lone Star Rd Bridge $4,100,000 $4,100,000 $0 $0 S0 $0 S0 S0
PW  Major Outfall Ditch Restoration/Cleaning $4,500,000 $4,500,000 SO SO SO SO SO SO
PW  Mayport Dock Redevelopment $2,000,000 $2,000,000 SO SO S0 S0 SO S0
PW  McCoy's Creek Greenway -Outfall Improvements wit $7,000,000 $7,000,000 SO SO SO SO SO SO




Dept |Project Name FY 23-24 Debt Local Option Prior Year Grant Funding | Pay-Go: Transfer Pay-Go: F.I.N.D Projects
Management and Revenue From Other Funds Transfer
Fund Constitutional Stormwater
Gas Taxes Operating
PW  McCoys Creek Rebuild & Raise Bridge - King $9,000,000 $9,000,000 SO SO SO S0 S0 SO
PW  Moncrief Rd. and W. 20th St. Road Improvements $350,000 $350,000 SO SO S0 SO SO S0
PW  New Berlin Rd(Cedar Pt To Starrt/Pulsky) $10,000,000 $10,000,000 SO SO S0 S0 SO SO
PW  Northbank Marina at Metropolitan Park $12,100,000 $12,100,000 o) o) S0 SO SO S0
PW  Northbank Riverwalk - Northbank Bulkhead $8,900,000 $8,900,000 SO SO SO SO SO SO
PW  Pavement Markings $1,500,000 $1,500,000 o) o) SO SO o) S0
PW  Penman Road Complete Street $2,500,000 $2,500,000 SO SO SO SO SO S0
PW  Police Memorial Bldg - Mainten & Upgrades $275,000 $275,000 SO SO S0 S0 SO S0
PW  Pretrial Detention Facility - Pretrial Det Fac-Cell Door $2,500,000 $2,500,000 SO SO SO SO SO SO
PW Public Buildings - Roofing $600,000 S0 S0 S0 SO $600,000 S0 SO
PW  Railroad Crossings $750,000 SO SO SO SO $750,000 SO SO
PW  Resiliency Infrastructure Improvements $10,000,000 $10,000,000 o) o) SO S0 o) S0
PW  Roadway Resurfacing - Roadway Resurfacing $26,800,381 SO $22,721,606 SO SO $4,078,775 SO SO
PW  Roadway Safety Project - Roadway Safety Project-Pe $300,000 SO SO SO SO $300,000 SO SO
PW  Roadway Sign Stripe And Signal $3,360,000 $3,360,000 SO SO S0 S0 SO S0
PW  San Mateo Elementary School Sidewalk $600,000 $600,000 SO SO SO SO SO SO
PW Sibbald Road Sidewalk - Extension $1,400,000 $1,400,000 S0 S0 SO S0 S0 S0
PW  Sidewalk Construction - New $500,000 SO SO SO SO $500,000 SO SO
PW  Sidewalk-Curb Construction And Repair $6,000,000 $6,000,000 SO SO S0 S0 SO S0
PW  StJohns River - St Johns River Bulkhead, Assess & Res $1,500,000 $1,500,000 SO SO SO SO SO SO
PW  St. Johns Ave. Traffic Calming $250,000 $250,000 SO SO S0 S0 SO S0
PW  Stadium Capital Reserve $20,000,000 SO SO SO SO $20,000,000 SO SO
PW  Starratt Rd - Dunn Creek Rd Intersection $700,000 $700,000 SO SO S0 S0 SO S0
PW  Traffic Calming $200,000 SO SO SO SO $200,000 SO SO
PW  Traffic Signalization - Fiber Optic $750,000 SO SO SO S0 $750,000 SO S0
PW  Traffic Signalization-Countywide $1,100,000 $1,100,000 SO SO SO S0 SO SO
PW Traffic Street Lights $100,000 S0 S0 S0 S0 $100,000 S0 SO
PW  Underdrain Replacements $1,000,000 $1,000,000 SO SO SO SO SO SO




Dept |Project Name FY 23-24 Debt Local Option Prior Year Grant Funding | Pay-Go: Transfer Pay-Go: F.I.N.D Projects
Management and Revenue From Other Funds Transfer
Fund Constitutional Stormwater
Gas Taxes Operating
PW  University Boulevard (Complete Streets Project) $3,000,000 $3,000,000 S0 S0 SO SO S0 No
PW  Water-Wastewater System Fund $17,500,000 $17,500,000 o) o) S0 SO SO S0
PW  Webb Wesconnett Library Improvements - AHU's $275,000 $275,000 SO SO SO SO SO SO
PW  Willowbranch Creek Bulkhead Replacement $3,300,000 $3,300,000 o) o) S0 SO SO S0
ASM  Baseball Grounds - MLB Requirements $7,500,000 $7,500,000 SO S0 S0 SO S0 SO
ASM  Building Systems-Prime Osborn Conv Ctr $2,250,000 $2,250,000 o) o) S0 SO SO S0
ASM Interior Finishes-Prime Osborn Conv Ctr $500,000 $500,000 SO SO SO SO SO SO
ASM  Performing Arts Center - Building Systems $1,000,000 $1,000,000 SO SO S0 S0 SO S0
ASM  Ritz Theatre Improvements - Building Systems - Ritz T $750,000 $750,000 S0 S0 S0 SO SO No
ASM  Waterproofing-Roof Replacement Prime Osb $850,000 $850,000 o) o) S0 SO SO S0
PR Archie Dickinson Park $2,500,000 $2,500,000 SO SO SO S0 SO SO
PR Countywide Parks - Pool Maintenance & Upgrades $500,000 $500,000 SO SO S0 S0 SO S0
PR Countywide Parks & Recreation Projects $3,000,000 $3,000,000 SO SO SO S0 SO SO
PR First Coast HS Pool $4,449,089 $4,449,089 SO SO SO S0 SO SO
PR Hanna Park - Parking Lot 11 $281,523 SO SO SO S0 $281,523 SO S0
PR Hogan's Creek Greenway - Emerald Trail Segment $250,000 $250,000 SO SO SO SO SO SO
PR Liberty Street Marina $12,000,000 $12,000,000 S0 S0 S0 S0 S0 o
PR Mayport Road Park $1,750,000 $1,750,000 S0 S0 S0 SO S0 S0
PR McCoy's Creek Greenway - Emerald Trail $6,800,000 $6,800,000 SO SO S0 S0 SO S0
PR Metropolitan Park $13,000,000 $13,000,000 SO SO SO SO SO SO
PR Northbank Riverwalk extension (Catherine St. to Met $10,000,000 $10,000,000 SO SO S0 S0 SO S0
PR Riverside Park - Duckpond $1,000,000 $1,000,000 SO SO SO SO SO SO
PR Shipyards West Park $10,000,000 $10,000,000 S0 S0 SO S0 S0 S0




CITY OF JACKSONVILLE

FY 2024 - 2028 CAPITAL IMPROVEMENT PLAN
GENERAL CAPITAL IMPROVEMENT PROJECTS

Funding Source FY 23-24 EY 24-25 FY 25-26 FY 26-27 FY 27-28 Bevond5

Debt Management Funds $291.204.864 $262.644.204 $140.952.772 $140.242.976 $122.500.000 $683.668.989

Local Option and Constitutional Gas Taxes $22,721,606 $22,875.000 $22,875.000 $22,875.000 $22,875.000 $22,875.000

Prior Year Revenue S0 S0 S0 S0 S0 S0

Grant Funding $12,332,956 S0 S0 S0 S0 S0

Pay-Go: Transfer From Other Funds $33.331,523 $1,000.000 $465,000 S0 S0 $2,200.000

Pav-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0

F.I.N.D Projects $2.000.000 S0 S0 Nl S0 S0

Total Per Year $361.590.949 $286.519.204 $164,292,772 $163.117.976 $145,375.000 $708,743,989

[Dept [Program Area Project Name | Total Cost |Total Prior Years | FY 23-24| FY 24-25| FY 25-26| FY 26-27| FY27-28]  Beyond 5|

FR  Public Safety Fire Station # 17 Replacement $3,993,800 $2,543,800 $1,450,000 S0 S0 $0 $S0 $S0
FR Public Safety Fire Station # 25 $9,777,678 $77,678 S0 S0 S0 S0 S0 $9,700,000
FR  Public Safety Fire Station #12 Replacement $4,425,064 $2,725,064 $1,700,000 $0 $0 $0 $S0 $S0
FR  Public Safety Fire Station #22 - New Construction $10,300,000 $7,800,000 $2,500,000 S0 30 30 $S0 30
FR Public Safety Fire Station #36 $8,085,285 $385,285 S0 S0 $7,700,000 S0 S0 S0
FR  Public Safety Fire Station #41 (Replacement) $9,700,000 S0 S0 $0 S0 $0 $S0 $9,700,000
FR  Public Safety Fire Station #42 (Replacement) $9,700,000 S0 S0 $0 S0 $0 $S0 $9,700,000
FR  Public Safety Fire Station #45 Replacement $9,700,000 S0 Nl S0 S0 S0 S0 $9,700,000
FR Public Safety Fire Station #47 Replace $10,500,000 $8,200,000 $2,300,000 S0 S0 S0 S0 S0
FR  Public Safety Fire Station #48 - New Construction $2,000,000 S0 $2,000,000 S0 S0 S0 sS0 S0
FR Public Safety Fire Station #64 (new) $8,450,000 $8,150,000 $300,000 S0 S0 S0 S0 S0
FR Public Safety Fire Station #66 (New) $9,700,000 S0 S0 $9,700,000 S0 S0 S0 S0
FR Public Safety Fire Station #67 (New) $9,700,000 S0 S0 S0 S0 $9,700,000 S0 S0
FR Public Safety Fire Station #75 (new) $8,450,000 $8,150,000 $300,000 S0 S0 S0 S0 S0
FR  Public Safety Fire Station #76 - New Construction $11,809,611 $1,809,611 $10,000,000 $0 S0 S0 $S0 S0
FR Public Safety Fire Station #77 (New) $11,500,000 S0 S0 S0 S0 S0 $11,500,000 S0
FR  Public Safety First Responder Safe Room $7,623,303 $473,303 $7,150,000 S0 S0 S0 S0 $S0
FR  Public Safety Met Park Marina Fire Station, Museum & Dock/Design (Replacem $18,450,000 $15,450,000 $3,000,000 S0 S0 $0 $S0 $S0
FR  Public Facilities Fire Station Capital Maintenance Misc Improvements $10,617,587 $4,617,587 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
PW  Public Safety Equestrian Center - Mounted Unit Facility $3,250,000 $250,000 $3,000,000 S0 S0 S0 $S0 sS0
PW Roads / Infrastructure / Transportation 11th St, 12th St Connector $13,100,118 $1,100,118 Nl S0 S0 S0 $S0 $12,000,000
PW Roads / Infrastructure / Transportation Acree Road Bridge Replacement $12,500,000 $1,500,000 Nl S0 S0 $11,000,000 $S0 S0
PW Roads / Infrastructure / Transportation ADA Compliance-Curb Ramps Sidewalks $76,312,892 $52,812,892 $2,000,000 $4,500,000 $4,500,000 $4,500,000 $4,000,000 $4,000,000
PW Roads / Infrastructure / Transportation  Alford Place — Corridor Improvements $7,000,000 S0 Nl S0 S0 S0 sS0 $7,000,000
PW Roads / Infrastructure / Transportation  Alta Drive Bridge $5,500,000 $700,000 Nl S0 S0 S0 $1,000,000 $3,800,000



[Dept [Program Area Project Name Total Cost | Total Prior Years FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
PW Roads / Infrastructure / Transportation Angel Lakes Sidewalk & Drainage Improvements $6,000,000 S0 Nl S0 S0 S0 S0 $6,000,000
PW Roads / Infrastructure / Transportation Apache Ave Curb And Gutter $621,946 $321,946 $300,000 $0 $0 $0 $S0 $S0
PW Roads / Infrastructure / Transportation  Arlington Road Bridge $13,000,000 $2,000,000 $1,000,000 S0 S0 S0 $1,000,000 $9,000,000
PW Roads / Infrastructure / Transportation Armsdale Road Drainage Improvements $1,850,000 S0 Nl S0 S0 S0 $S0 $1,850,000
PW Roads / Infrastructure / Transportation ~ Art Museum Drive Bridge $1,000,000 S0 Nl S0 S0 S0 sSo $1,000,000
PW Roads / Infrastructure / Transportation ~ Art Museum Drive Sidewalks $11,900,000 S0 S0 $0 S0 $3,000,000 $8,900,000 $S0
PW Roads / Infrastructure / Transportation Azure Street Sidewalk New $900,000 S0 S0 S0 S0 S0 sS0 $900,000
PW Roads / Infrastructure / Transportation Belvedere Street Sidewalks $1,800,000 S0 Nl S0 S0 $500,000 S0 $1,300,000
PW Roads / Infrastructure / Transportation Bowden Road Bicycle Lane $1,825,000 $325,000 Nl $1,500,000 S0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation Brady Road Sidewalk $3,200,000 S0 Nl S0 $0 $500,000 $S0 $2,700,000
PW Roads / Infrastructure / Transportation Broward Road Improvements $7,140,000 $5,640,000 $1,500,000 S0 S0 S0 $So $S0
PW Roads / Infrastructure / Transportation ~Cedar Point Sidewalk $1,291,250 $791,250 Nl S0 S0 $500,000 $S0 $S0
PW Roads / Infrastructure / Transportation Cedar Point/Sawpit Road (New Berlin to Shark) $17,500,000 $1,000,000 $5,000,000 $11,500,000 S0 S0 S0 $S0
PW Roads / Infrastructure / Transportation ~Chaffee Road $49,603,868 $25,603,868 $15,000,000 $9,000,000 S0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation Collins Road Sidewalks $4,100,000 $1,000,000 $3,100,000 S0 S0 $0 $S0 $S0
PW Roads / Infrastructure / Transportation Copeland Street Traffic Improvements $500,000 S0 Nl S0 S0 S0 S0 $500,000
PW Roads / Infrastructure / Transportation Countywide Bulkhead-Assessment, Repair, Replacement $5,390,085 $2,390,085 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
PW Roads / Infrastructure / Transportation Countywide Intersection Imp,Brge-Bridges $22,820,443 $10,620,443 $1,900,000 $1,900,000 $500,000 $3,000,000 $1,900,000 $3,000,000
PW Roads / Infrastructure / Transportation Countywide Intersection Imp-Intersection $12,880,604 $2,880,604 $2,000,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
PW Roads / Infrastructure / Transportation Crosswalk Murals $2,550,000 $550,000 S0 $0 $0 $1,000,000 30 $1,000,000
PW Roads / Infrastructure / Transportation Dancy Street Curb & Gutter $310,000 $75,000 $235,000 S0 $0 $0 $S0 $S0
PW Roads / Infrastructure / Transportation Downtown (Monroe Street) Mobility and Two-Way $5,000,000 $1,000,000 $2,000,000 $2,000,000 $0 S0 $S0 30
PW Roads / Infrastructure / Transportation Downtown Landscaping & Lighting Capital Maintenance and New | $1,500,000 $1,000,000 $500,000 $0 $0 $0 $S0 $S0
PW Roads / Infrastructure / Transportation Downtown Two-Way - (Pearl Street) $5,000,000 30 $0 $1,000,000 $4,000,000 $0 $S0 $S0
PW Roads / Infrastructure / Transportation Downtown Two-Way (Julia Street) $4,500,000 $1,500,000 $3,000,000 $0 30 S0 $S0 $S0
PW Roads / Infrastructure / Transportation Duval Road Widening $15,000,000 30 S0 $0 30 $0 $S0 $15,000,000
PW Roads / Infrastructure / Transportation Emerald Trail - Hogan's Creek to Riverwalk $30,000,000 $0 $2,000,000 $8,000,000 $8,000,000 $8,000,000 30 $4,000,000
PW Roads / Infrastructure / Transportation Euclid Street Curb & Gutter $200,000 $0 S0 $200,000 $0 $0 $S0 sS0
PW Roads / Infrastructure / Transportation Five Points Project - Improvements $5,039,404 $1,789,404 S0 $0 30 S0 $S0 $3,250,000
PW Roads / Infrastructure / Transportation Halsema Road Extension $7,200,000 $0 S0 S0 $200,000 $0 $7,000,000 30
PW Roads / Infrastructure / Transportation Hamilton St Box Culvert Extension/Sidewalk Connection $1,500,000 $0 $0 $0 $300,000 $1,200,000 $S0 $S0
PW Roads / Infrastructure / Transportation Hardscape - County Wide Maintenance & Repair $15,000,000 $8,000,000 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
PW Roads / Infrastructure / Transportation Hodges Blvd Improvements $500,000 $0 S0 S0 30 $0 $S0 $500,000
PW Roads / Infrastructure / Transportation Hodges Blvd Shared Use Path $1,200,000 $0 $S0 $0 30 30 $S0 $1,200,000
PW Roads / Infrastructure / Transportation Hogan Street Pedestrian Enhancements $4,000,000 S0 $4,000,000 S0 $0 $0 30 $S0
PW Roads / Infrastructure / Transportation Hood Landing Road Improvements $150,000 $0 S0 $0 S0 S0 $0 $150,000
PW Roads / Infrastructure / Transportation 1-10 to Ramona Outfall Ditch Restoration $500,000 S0 S0 $0 S0 $500,000 30 30
PW Roads / Infrastructure / Transportation Lane Wiley Senior Center Septic Abandonment - Utility $225,000 30 $0 $0 $225,000 S0 $0 $S0



[Dept [Program Area Project Name Total Cost | Total Prior Years FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
PW Roads / Infrastructure / Transportation Lobrano Court Drainage Improvements $500,000 S0 Nl S0 S0 $500,000 sS0 S0
PW Roads / Infrastructure / Transportation Lone Star Rd Bridge $4,350,000 $250,000 $4,100,000 S0 S0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation Luna, Green & Melba Street Bicycle Project $118,000 S0 S0 S0 S0 S0 $S0 $118,000
PW Roads / Infrastructure / Transportation Main Street Bridge Pedestrian Ramp $2,600,000 S0 Nl S0 $500,000 $2,100,000 $S0 $S0
PW Roads / Infrastructure / Transportation Mallory Street Drainage Improvement $320,000 S0 S0 $320,000 S0 S0 $S0 $So
PW Roads / Infrastructure / Transportation Mandarin Road Sidewalk $950,000 S0 S0 S0 S0 $250,000 S0 $700,000
PW Roads / Infrastructure / Transportation Marquette/Woodmere Area Drainage Improvements $557,000 S0 Nl S0 S0 $557,000 sS0 $S0
PW Roads / Infrastructure / Transportation McCoy's Creek Branches $13,400,000 $3,400,000 Nl S0 S0 S0 $10,000,000 $S0
PW Roads / Infrastructure / Transportation McCoy's Creek Greenway -Outfall Improvements with Riverwalk $58,200,000 $46,100,000 $7,000,000 $5,100,000 $0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation McCoys Creek Rebuild & Raise Bridge - King $10,500,000 $1,500,000 $9,000,000 S0 S0 S0 $S0 sS0
PW Roads / Infrastructure / Transportation Mickler Road Widening $330,000 S0 Nl $330,000 S0 S0 S0 S0
PW Roads / Infrastructure / Transportation Moncrief Rd. and W. 20th St. Road Improvements $350,000 S0 $350,000 S0 S0 $0 $S0 $S0
PW Roads / Infrastructure / Transportation Monument Road Bridge $800,000 S0 S0 S0 S0 S0 $S0 $800,000
PW Roads / Infrastructure / Transportation Monument Road Improvements $2,200,000 S0 Nl S0 S0 S0 $800,000 $1,400,000
PW Roads / Infrastructure / Transportation New Berlin Rd(Cedar Pt To Starrt/Pulsky) $42,756,553 $2,756,553 $10,000,000 $30,000,000 S0 S0 $S0 sS0
PW Roads / Infrastructure / Transportation Northbank Marina at Metropolitan Park $43,200,000 $22,100,000 $12,100,000 $9,000,000 S0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation Northbank Riverwalk - Northbank Bulkhead $75,771,425 $27,871,425 $8,900,000 $17,000,000 $4,000,000 $4,000,000 $4,000,000 $10,000,000
PW Roads / Infrastructure / Transportation Oceanway Community Center Septic Abandonment - Utility $215,000 S0 Nl S0 $215,000 S0 S0 sSo
PW Roads / Infrastructure / Transportation Ortega Boulevard Sidewalks $4,900,000 S0 S0 $0 S0 S0 sSo $4,900,000
PW Roads / Infrastructure / Transportation Pavement Markings $18,774,990 $12,274,990 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
PW Roads / Infrastructure / Transportation Penman Road Complete Street $20,500,000 $3,000,000 $2,500,000 $7,500,000 $7,500,000 S0 S0 $S0
PW Roads / Infrastructure / Transportation Perry Street Improvements $5,000,000 S0 $0 $0 30 $0 30 $5,000,000
PW Roads / Infrastructure / Transportation Plummer Grant Sidewalk (New) $2,700,000 $0 S0 $0 $300,000 $2,400,000 30 30
PW Roads / Infrastructure / Transportation Plymouth Street Bridge $4,900,000 $650,000 S0 $4,250,000 30 30 $S0 $S0
PW Roads / Infrastructure / Transportation Post Street Dock Streetscape $3,400,000 $0 S0 $0 $0 $400,000 $S0 $3,000,000
PW Roads / Infrastructure / Transportation Railroad Crossings $10,556,116 $6,581,116 $750,000 $550,000 $225,000 $225,000 $500,000 $1,725,000
PW Roads / Infrastructure / Transportation Resiliency Infrastructure Improvements $50,000,000 $20,000,000 $10,000,000 $10,000,000 $10,000,000 S0 30 30
PW Roads / Infrastructure / Transportation Riverside Ave Drainage Study $250,000 30 S0 30 $250,000 $0 30 $S0
PW Roads / Infrastructure / Transportation Roadway Resurfacing - Roadway Resurfacing $352,788,702 $207,488,321 $26,800,381 $27,000,000 $22,875,000 $22,875,000 $22,875,000 $22,875,000
PW Roads / Infrastructure / Transportation Roadway Safety Project - Roadway Safety Project-Ped X-Ing $4,095,000 $2,295,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
PW Roads / Infrastructure / Transportation Roadway Sign Stripe And Signal $34,562,474 $23,142,474 $3,360,000 $1,930,000 $1,930,000 $1,400,000 $1,400,000 $1,400,000
PW Roads / Infrastructure / Transportation Roselle Street Bridge $500,000 $0 $S0 $0 $0 $0 $S0 $500,000
PW Roads / Infrastructure / Transportation San Mateo Elementary School Sidewalk $600,000 30 $600,000 $0 $0 $0 30 $S0
PW Roads / Infrastructure / Transportation ~Seabreeze Drive Drainage Improvement $320,000 $0 $S0 $0 30 $320,000 $S0 $S0
PW Roads / Infrastructure / Transportation Sedgemoore Drive Drainage Improvements $350,000 30 S0 $0 30 $350,000 $0 30
PW Roads / Infrastructure / Transportation Sibbald Road Sidewalk - Extension $3,600,000 $2,200,000 $1,400,000 $0 S0 S0 $S0 $S0
PW Roads / Infrastructure / Transportation ~Sidewalk Construction - New $8,184,424 $5,184,424 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
PW Roads / Infrastructure / Transportation ~Sidewalk-Curb Construction And Repair $62,310,686 $41,310,686 $6,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000



[Dept [Program Area Project Name Total Cost | Total Prior Years FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
PW Roads / Infrastructure / Transportation Southbank Bulkhead $12,000,000 $6,000,000 Nl S0 S0 $6,000,000 $S0 S0
PW Roads / Infrastructure / Transportation St Johns River - St Johns River Bulkhead, Assess & Restore $17,064,019 $8,064,019 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
PW Roads / Infrastructure / Transportation  St. Johns Ave. Traffic Calming $500,000 $250,000 $250,000 S0 S0 S0 $S0 S0
PW Roads / Infrastructure / Transportation  Starratt Rd - Dunn Creek Rd Intersection $1,179,597 $479,597 $700,000 S0 S0 S0 S0 S0
PW Roads / Infrastructure / Transportation Sunbeam Road Underdrain Repair Project — Phase 2 $5,000,000 S0 S0 $0 S0 $1,000,000 $S0 $4,000,000
PW Roads / Infrastructure / Transportation Superior Street Fueling Station $1,550,800 S0 Nl $325,000 $1,225,800 S0 $S0 $S0
PW Roads / Infrastructure / Transportation  Traffic Calming $2,050,000 $900,000 $200,000 $200,000 $200,000 $200,000 $200,000 $150,000
PW Roads / Infrastructure / Transportation  Traffic Signalization - Fiber Optic $4,500,000 $1,500,000 $750,000 $750,000 $750,000 $750,000 $S0 $S0
PW Roads / Infrastructure / Transportation  Traffic Signalization-Countywide $4,950,000 $1,100,000 $1,100,000 $550,000 $550,000 $550,000 $550,000 $550,000
PW Roads / Infrastructure / Transportation  Traffic Street Lights $3,701,263 $3,101,263 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
PW Roads / Infrastructure / Transportation Trout River Blvd Sidewalk (New) $1,800,000 S0 S0 $0 $300,000 $1,500,000 $S0 $S0
PW Roads / Infrastructure / Transportation Trout River Railroad Crossing Overpass $500,000 $0 S0 S0 S0 S0 S0 $500,000
PW Roads / Infrastructure / Transportation  University Boulevard (Complete Streets Project) $19,500,000 S0 $3,000,000 $9,500,000 $7,000,000 S0 $S0 S0
PW Roads / Infrastructure / Transportation Upstream Fishing Creek Drainage Improvements $2,818,000 S0 Nl S0 S0 $600,000 $S0 $2,218,000
PW Roads / Infrastructure / Transportation Water-Wastewater System Fund $282,795,456 $187,795,456 $17,500,000 $17,500,000 $5,000,000 $10,000,000 $25,000,000 $20,000,000
PW Roads / Infrastructure / Transportation Wells Road Bridge $2,500,000 S0 S0 S0 $2,500,000 S0 $S0 $S0
PW Roads / Infrastructure / Transportation West 9th Street Improvements $2,000,000 S0 S0 $0 S0 S0 $S0 $2,000,000
PW Roads / Infrastructure / Transportation Willowbranch Creek Bulkhead Replacement $8,300,000 $5,000,000 $3,300,000 S0 S0 S0 sS0 $S0
PW Roads / Infrastructure / Transportation Woodside Street Underdrain Drainage Improvements $625,000 S0 Nl S0 S0 $625,000 sS0 sS0
PW  Environmental / Quality of Life 8th Street - 1-95 to Blvd Landscaping/Tree Planting $1,300,000 30 S0 30 30 $0 $S0 $1,300,000
PW  Environmental / Quality of Life Corridors of Significance $1,009,000 $0 S0 S0 S0 $0 30 $1,009,000
PW  Environmental / Quality of Life Jax Ash Site Pollution Remediation $201,642,425 $186,392,425 $4,250,000 $2,000,000 $2,000,000 $3,000,000 $2,000,000 $2,000,000
PW Environmental / Quality of Life Landscape Renovations at Jax Public Library $943,000 $201,000 $342,000 $0 $0 $0 $S0 $400,000
PW  Environmental / Quality of Life Median Beautification $750,000 $550,000 S0 $0 $0 30 30 $200,000
PW  Public Facilities Beaches Branch Library Improvements $650,000 S0 S0 $350,000 30 S0 $S0 $300,000
PW  Public Facilities Bradham Brooks Library HVAC Chiller & Controls Upgrade $705,000 30 $455,000 $0 30 $0 $S0 $250,000
PW  Public Facilities Brown Eastside Branch Library Roof Replacement $118,000 30 $0 30 $0 30 $0 $118,000
PW  Public Facilities CDBG 23-24 PW - Bradham Brooks Library Bathroom Renovations $180,000 S0 $180,000 S0 $0 $0 $S0 $0
PW  Public Facilities CDBG 23-24 PW - Main Library - Public and Staff Restroom Renova $840,000 $0 $840,000 $0 $0 $0 $S0 sS0
PW  Public Facilities CDBG 23-24 PW - Main Library - Security Control System Replace $150,000 30 $150,000 S0 30 S0 $S0 $S0
PW  Public Facilities CDBG 23-24 PW - Regency Carpet Replacement/Desk Removal $230,000 S0 $230,000 $0 $0 $0 $S0 $S0
PW  Public Facilities CDBG 23-24 PW - Regency Sq - Public and Staff Restroom Renovat $180,000 $0 $180,000 $0 $0 $0 $S0 30
PW  Public Facilities Charles Webb Wesconnett Regional Library Roof Replacement $380,000 30 S0 $0 30 $380,000 $S0 $0
PW  Public Facilities City Hall Elevator Modernization $1,500,000 S0 $0 $0 $1,500,000 $0 $S0 $S0
PW  Public Facilities Don Brewer Center - Roof Replacement $210,000 30 $210,000 $0 S0 $0 $S0 30
PW  Public Facilities Duval County Courthouse Waterproofing and Sealant $500,000 30 $0 $0 $500,000 $0 $S0 $S0
PW  Public Facilities Duval County Health Dept - Elevator Replacement $275,000 30 $275,000 30 S0 $0 $S0 $S0
PW  Public Facilities Ed Ball Alarm Replacement $1,200,000 S0 $0 $0 $0 $0 $S0 $1,200,000



[Dept [Program Area Project Name Total Cost | Total Prior Years FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
PW  Public Facilities Ed Ball Parking Garage Maintenance $1,000,000 S0 Nl $1,000,000 S0 S0 S0 $S0
PW  Public Facilities Equestrian Center Cattle Barn $3,250,000 $250,000 $3,000,000 S0 S0 S0 S0 $S0
PW  Public Facilities Facilities Capital Maintenance-Govt $45,556,161 $36,556,161 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
PW  Public Facilities Facilities Capital Maintenance-Govt - Facilities Cap Assessment & $5,089,546 $2,089,546 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
PW  Public Facilities Fleet Management-Maintenance and Upgrades $4,242,347 $2,417,347 S0 S0 S0 S0 sS0 $1,825,000
PW  Public Facilities Florida Theatre - Facility Improvements $9,975,000 $7,475,000 $1,000,000 $500,000 $500,000 $500,000 $S0 S0
PW  Public Facilities Healthcare Facilities Countywide $500,000 S0 Nl $0 $500,000 S0 $S0 sS0
PW  Public Facilities Highlands Library Roof Replacement $400,000 S0 $400,000 S0 S0 S0 S0 sSo
PW  Public Facilities Jax Family Health Roof Replacement $225,000 S0 S0 $0 S0 S0 S0 $225,000
PW  Public Facilities Jax Re-Entry Center - Roof Replacement $400,000 S0 $400,000 S0 S0 $0 $S0 $S0
PW  Public Facilities Kennedy Community Center $150,000 S0 Nl S0 S0 S0 $S0 $150,000
PW  Public Facilities Mandarin Branch Library Improvements $350,000 S0 S0 $350,000 S0 S0 sS0 S0
PW  Public Facilities Mandarin Branch Library Roof Replacement $1,534,000 S0 Nl S0 S0 $234,000 $1,300,000 $S0
PW  Public Facilities Mary Singleton Senior Center HVAC Improvements $450,000 S0 S0 S0 S0 S0 sSo $450,000
PW  Public Facilities Mayport Dock Redevelopment $20,500,000 $5,500,000 $2,000,000 $8,000,000 $5,000,000 $0 $S0 S0
PW  Public Facilities Murray Hill Branch Library Roof Replacement $138,000 S0 Nl S0 S0 $138,000 $S0 sS0
PW  Public Facilities Pablo Creek Regional Library Roof Replacement $390,000 S0 S0 S0 S0 $390,000 sS0 $S0
PW  Public Facilities Police Memorial Bldg - Mainten & Upgrades $3,850,000 $1,375,000 $275,000 $275,000 $275,000 $550,000 $550,000 $550,000
PW  Public Facilities Pretrial Detention Facility - Pretrial Det Fac-Cell Door System $20,500,000 $5,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
PW  Public Facilities Property Warehouse and Impound Facility Roof Replacement $1,500,000 30 $0 S0 30 30 $0 $1,500,000
PW  Public Facilities Public Buildings - Roofing $8,459,895 $3,659,895 $600,000 $600,000 $600,000 $1,000,000 $1,000,000 $1,000,000
PW  Public Facilities Public Works COOP $450,000 S0 S0 S0 $450,000 S0 S0 S0
PW  Public Facilities Regency Square Library Roof Replacement $330,000 30 S0 30 30 $330,000 $0 30
PW  Public Facilities San Marco Branch Library Roof Replacement $252,000 30 S0 $0 30 $252,000 S0 $S0
PW  Public Facilities San Marco Library HVAC Improvements $200,000 30 $0 S0 30 30 30 $200,000
PW  Public Facilities South Mandarin Branch Library Roof Replacement $237,000 30 $0 $0 30 $237,000 $S0 $0
PW  Public Facilities Southeast Regional Library Roof Replacement $448,000 30 $S0 $0 $0 $448,000 $S0 $S0
PW  Public Facilities Stadium Capital Reserve $20,000,000 $0 $20,000,000 $0 $0 $0 $0 $0
PW  Public Facilities Traffic Engineering — Warehouse Phase III $500,000 S0 S0 S0 S0 S0 30 $500,000
PW  Public Facilities UF Health Capital Improvements $105,000,000 $95,000,000 $S0 $10,000,000 $0 S0 $S0 $S0
PW  Public Facilities University Park Branch Library Roof Replacement $600,000 30 S0 $0 30 $600,000 $S0 $S0
PW  Public Facilities Water St. Garage Elevator Modernization $465,000 $0 $0 S0 $465,000 $0 $S0 30
PW  Public Facilities Water Street Parking Garage - Renovation $3,099,485 $1,699,485 $S0 S0 30 30 sS0 $1,400,000
PW  Public Facilities Webb Wesconnett Library Improvements - AHU's $500,000 30 $275,000 30 S0 $0 $S0 $225,000
PW  Public Facilities West Branch Library Roof Replacement $336,000 S0 S0 S0 30 $336,000 30 $0
PW  Public Facilities Willow Branch Library Roof Replacement $107,000 30 $S0 $0 30 $107,000 $S0 $S0
PW Drainage CDBG 23-24 PW - Right of Way and Stormwater Maintenance $3,752,956 $0 $3,752,956 S0 30 $0 $S0 30
PW Drainage Drainage System Rehabilitation — DSR General Capital Projects $38,398,542 $8,398,542 S0 $6,000,000 $6,000,000 $6,000,000 $6,000,000 $6,000,000



[Dept [Program Area Project Name Total Cost | Total Prior Years FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
PW  Drainage La Salle Street Outfall $64,020,458 $48,820,458 $15,200,000 S0 S0 S0 S0 S0
PW  Drainage Major Outfall Ditch Restoration/Cleaning $36,500,000 $8,500,000 $4,500,000 $4,500,000 $4,500,000 $4,500,000 $5,000,000 $5,000,000
PW  Drainage Underdrain Replacements $5,160,000 $1,660,000 $1,000,000 $500,000 $500,000 $500,000 $500,000 $500,000
PL  Public Facilities Bill Brinton Murray Hill Branch Replacement $8,188,976 $0 S0 S0 S0 $0 $S0 $8,188,976
PL  Public Facilities Brown Eastside Branch Replacement $8,188,976 S0 Nl S0 S0 $8,188,976 sS0 sS0
PL  Public Facilities Dallas Graham Branch Replacement $10,236,431 S0 Nl S0 S0 $900,000 sS0 $9,336,431
PL  Public Facilities Renovation of Beaches Branch Library $2,386,176 S0 Nl $1,189,204 $1,196,972 S0 sS0 S0
PL  Public Facilities Westbrook Branch Replacement $8,188,976 S0 Nl S0 S0 S0 sS0 $8,188,976
SH  Public Facilities 3000 Bed Pretrial Detention Facility (Replace Existing Facility) $244,598,764 S0 Nl S0 S0 S0 S0 $244,598,764
SH  Public Facilities 500 Bed Detention Facility/Short Term Holding $40,766,460 S0 Nl S0 S0 S0 S0 $40,766,460
SH  Public Facilities Police Memorial Building $96,261,382 S0 Nl S0 S0 S0 S0 $96,261,382
SH  Public Facilities Purchase Load King Warehouse $6,500,000 S0 Nl S0 S0 S0 $So $6,500,000
ASM Public Facilities Baseball Grounds - MLB Requirements $24,800,000 $10,000,000 $7,500,000 $7,300,000 S0 S0 $S0 S0
ASM Public Facilities Building Systems-Prime Osborn Conv Ctr $12,590,000 $9,540,000 $2,250,000 S0 $150,000 $150,000 $S0 $500,000
ASM Public Facilities Interior Finishes-Prime Osborn Conv Ctr $3,650,000 $1,450,000 $500,000 $500,000 $500,000 $350,000 S0 $350,000
ASM Public Facilities Performing Arts Center - Building Systems $2,291,401 $1,291,401 $1,000,000 S0 $0 $0 $S0 S0
ASM Public Facilities Ritz Theatre Improvements - Building Systems - Ritz Theatre & Mu $4,220,000 $2,480,000 $750,000 $0 $550,000 $200,000 $S0 $240,000
ASM Public Facilities Ritz Theatre Improvements - Security Improve - Ritz Theatre & Mu $420,000 $270,000 S0 S0 $50,000 $50,000 $S0 $50,000
ASM Public Facilities Security Improvements Prime Osb Conv Ctr $1,445,000 $795,000 S0 $0 $350,000 $150,000 30 $150,000
ASM Public Facilities Waterproofing-Roof Replacement Prime Osb $2,350,000 $1,000,000 $850,000 S0 $100,000 $200,000 30 $200,000
PR Public Facilities Countywide Parks - Pool Maintenance & Upgrades $5,000,000 $2,000,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
PR Parks / Preservation Land / Wetland Alamacani Park Boat Ramp $2,000,000 30 S0 $2,000,000 30 $0 $S0 $S0
PR Parks / Preservation Land / Wetland Alejandro Garcia Camp Tomahawk $250,000 $0 S0 $0 30 30 $S0 $250,000
PR Parks / Preservation Land / Wetland Archie Dickinson Park $5,000,000 $2,500,000 $2,500,000 $0 S0 $0 30 30
PR Parks / Preservation Land / Wetland Argyle Forest Park $600,000 S0 S0 $0 $600,000 S0 S0 30
PR Parks / Preservation Land / Wetland Artist Walk $3,500,000 $0 S0 S0 $3,500,000 $0 30 30
PR Parks / Preservation Land / Wetland Baldwin Rail Trail Buffer $2,000,000 sS0 S0 sSo $S0 $S0 30 $2,000,000
PR Parks / Preservation Land / Wetland Beach & Peach - Trail and Parking $800,000 30 S0 $0 30 S0 $0 $800,000
PR Parks / Preservation Land / Wetland Beach Blvd Boat Ramp/Pottsburg Creek Improvements $2,660,000 $660,000 $0 S0 30 30 sS0 $2,000,000
PR Parks / Preservation Land / Wetland Beachwood Park $500,000 30 $0 $0 S0 S0 $0 $500,000
PR Parks / Preservation Land / Wetland Betz Tiger Point $5,000,000 S0 S0 S0 $5,000,000 $0 S0 30
PR Parks / Preservation Land / Wetland Black Hammock Island Park $500,000 $0 S0 S0 S0 $0 30 $500,000
PR Parks / Preservation Land / Wetland Brandy Branch Trailhead $500,000 S0 $S0 $0 S0 $0 $0 $500,000
PR Parks / Preservation Land / Wetland Brookview Elementary Park $1,000,000 $0 $S0 S0 $0 S0 $S0 $1,000,000
PR Parks / Preservation Land / Wetland CDBG 23-24 Sunny Acres $500,000 30 $500,000 $0 $0 $0 $S0 $S0
PR Parks / Preservation Land / Wetland Cecil Field Master Plan - Phase Il $20,750,000 $11,250,000 S0 $9,500,000 $0 $0 30 S0
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PR Parks / Preservation Land / Wetland Cecil Recreational Trail Extension $3,000,000 S0 S0 $0 S0 S0 sS0 $3,000,000
PR Parks / Preservation Land / Wetland Cedar Point $500,000 S0 S0 S0 S0 S0 sS0 $500,000
PR  Parks/ Preservation Land / Wetland Clanzel T Brown Park $1,950,000 $1,650,000 S0 S0 S0 S0 $S0 $300,000
PR  Parks / Preservation Land / Wetland Corkscrew Park Sport Courts $800,000 S0 Nl S0 S0 S0 sSo $800,000
PR Parks / Preservation Land / Wetland Countywide Parks & Recreation Projects $48,355,915 $30,355,915 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
PR Parks / Preservation Land / Wetland Criswell Park $350,000 S0 Nl S0 S0 $0 S0 $350,000
PR Parks / Preservation Land / Wetland Downtown Dredging $550,000 S0 $550,000 S0 S0 S0 $S0 S0
PR Parks / Preservation Land / Wetland Earl Johnson Park $2,000,000 S0 S0 S0 $2,000,000 S0 sS0 $S0
PR Parks / Preservation Land / Wetland Enterprise Park $5,000,000 S0 Nl S0 $5,000,000 S0 $S0 S0
PR Parks / Preservation Land / Wetland First Coast HS Pool $9,219,278 $4,770,189 $4,449,089 S0 $0 S0 Nl $S0
PR Parks / Preservation Land / Wetland Fort Caroline Connector Trail $3,000,000 S0 $S0 S0 S0 S0 $S0 $3,000,000
PR Parks / Preservation Land / Wetland Fort Family - Synthetic Turf $1,500,000 S0 Nl S0 S0 S0 $S0 $1,500,000
PR Parks / Preservation Land / Wetland Fuller Warren Bridge Park $10,000,000 S0 Nl $0 S0 $2,000,000 $S0 $8,000,000
PR Parks / Preservation Land / Wetland Genovar Park $500,000 $0 S0 S0 S0 S0 $S0 $500,000
PR Parks / Preservation Land / Wetland Hanna Park - Parking Lot 11 $1,941,523 $900,000 $281,523 S0 $760,000 S0 S0 $S0
PR Parks / Preservation Land / Wetland Hanna Park Beach Access $800,000 S0 Nl $0 S0 S0 S0 $800,000
PR Parks / Preservation Land / Wetland Hogan's Creek Greenway - Emerald Trail Segment $3,003,000 $1,003,000 $250,000 $1,750,000 S0 S0 $S0 $S0
PR Parks / Preservation Land / Wetland Huguenot Park - Campsite $1,000,000 S0 Nl S0 S0 S0 $S0 $1,000,000
PR Parks / Preservation Land / Wetland Jacksonville Heights Elementary $325,000 S0 Nl S0 S0 S0 S0 $325,000
PR Parks / Preservation Land / Wetland James P. Small Park $9,600,000 $9,000,000 S0 $0 30 $0 $S0 $600,000
PR Parks / Preservation Land / Wetland James Weldon Johnson Park $7,250,000 $1,250,000 S0 S0 30 $5,000,000 $S0 $1,000,000
PR Parks / Preservation Land / Wetland Julington-Durbin Creek Amenities $2,300,000 $0 S0 S0 S0 $1,000,000 $S0 $1,300,000
PR Parks / Preservation Land / Wetland Kennedy Fitness Center $400,000 S0 $0 $0 $0 S0 $S0 $400,000
PR Parks / Preservation Land / Wetland Liberty Street Marina $12,990,000 $990,000 $12,000,000 $0 S0 $0 $S0 $S0
PR Parks / Preservation Land / Wetland Liberty Street Yard Relocation $1,200,000 $0 S0 S0 30 30 30 $1,200,000
PR Parks / Preservation Land / Wetland Lonnie Miller Regional Park - Phase 2 Masterplan $26,512,413 $6,512,413 Nl $0 $10,000,000 $0 $10,000,000 30
PR Parks / Preservation Land / Wetland Losco Park - Synthetic Turf $1,200,000 30 S0 $0 30 $1,200,000 $0 $S0
PR Parks / Preservation Land / Wetland MaliVai Washington Tennis $1,500,000 $0 S0 $0 $0 $0 sS0 $1,500,000
PR Parks / Preservation Land / Wetland Maxville Park Football $2,000,000 $0 S0 S0 S0 S0 $S0 $2,000,000
PR Parks / Preservation Land / Wetland Maxville Park RC Fields $2,000,000 S0 S0 S0 S0 S0 30 $2,000,000
PR Parks / Preservation Land / Wetland Mayport Road Park $2,000,000 $250,000 $1,750,000 $0 S0 $0 30 $S0
PR Parks / Preservation Land / Wetland McCoy's Creek Greenway - Emerald Trail $20,777,000 $13,977,000 $6,800,000 $0 $0 30 $S0 $S0
PR Parks / Preservation Land / Wetland McCue Boat Ramp Bulkhead $940,000 $440,000 $0 $0 30 S0 $S0 $500,000
PR Parks / Preservation Land / Wetland Memorial Park $500,000 $0 $0 $0 $0 $0 30 $500,000
PR Parks / Preservation Land / Wetland Metropolitan Park $16,000,000 $3,000,000 $13,000,000 S0 $0 $0 30 $S0
PR Parks / Preservation Land / Wetland Monticello A $250,000 30 $0 $0 30 $0 S0 $250,000
PR Parks / Preservation Land / Wetland Norman Studios $3,000,000 $1,000,000 S0 S0 $0 $1,000,000 30 $1,000,000
PR Parks / Preservation Land / Wetland Normandy Park $800,000 $0 S0 $0 S0 S0 $S0 $800,000
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PR Parks / Preservation Land / Wetland Northbank Riverwalk extension (Catherine St. to Metro Park) $15,000,000 $5,000,000 $10,000,000 $0 S0 S0 sS0 S0
PR Parks / Preservation Land / Wetland Northside Rowing Facility $500,000 S0 Nl S0 S0 S0 S0 $500,000
PR Parks / Preservation Land / Wetland Oak Harbor Boat Ramp Bulkhead $2,145,000 $385,000 $1,760,000 S0 S0 S0 S0 $S0
PR Parks / Preservation Land / Wetland Oceanway Pool $325,000 S0 S0 S0 S0 $325,000 sS0 sS0
PR Parks / Preservation Land / Wetland Otis Road/Block Property $500,000 S0 Nl S0 S0 S0 S0 $500,000
PR Parks / Preservation Land / Wetland Palmetto Leaves Boardwalk/Bridge $1,500,000 S0 S0 S0 S0 $1,500,000 S0 $S0
PR Parks / Preservation Land / Wetland Pope Duval Amenities $3,000,000 S0 Nl S0 S0 $3,000,000 $S0 $S0
PR Parks / Preservation Land / Wetland Reddie Point Restrooms $500,000 $0 S0 S0 S0 S0 $S0 $500,000
PR Parks / Preservation Land / Wetland Riverside Park - Duckpond $2,035,869 $1,035,869 $1,000,000 S0 S0 S0 S0 $S0
PR Parks / Preservation Land / Wetland Seaton Creek Historic Preserve $4,100,000 $1,100,000 S0 $0 S0 S0 sS0 $3,000,000
PR Parks / Preservation Land / Wetland Shipyards West Park $15,000,000 $5,000,000 $10,000,000 $0 $0 $0 $S0 $S0
PR Parks / Preservation Land / Wetland Sisters Creek Dock Extension & Bathhouse $770,000 S0 $770,000 S0 $0 S0 S0 sS0
PR Parks / Preservation Land / Wetland Southbank Riverwalk (Extension and docks west of DCPS) $15,000,000 S0 S0 $15,000,000 S0 S0 sS0 sS0
PR Parks / Preservation Land / Wetland Southside Tennis $900,000 S0 S0 S0 S0 $0 $S0 $900,000
PR Parks / Preservation Land / Wetland St. Johns Marina Boardwalk $1,320,000 $0 $1,320,000 S0 S0 S0 $S0 $S0
PR Parks / Preservation Land / Wetland Sunny Acres Park and Center $2,000,000 S0 Nl S0 $2,000,000 S0 S0 S0
PR Parks / Preservation Land / Wetland Thomas Creek Trailhead $200,000 S0 $S0 $200,000 $0 S0 $S0 $S0
PR  Parks/ Preservation Land / Wetland Thomas Jefferson Park Master Plan $3,000,000 S0 S0 S0 S0 S0 S0 $3,000,000
PR  Parks/ Preservation Land / Wetland Tillie Fowler Park $600,000 S0 S0 S0 $600,000 S0 S0 S0
PR Parks / Preservation Land / Wetland Timucuan Trail Extension $5,000,000 sS0 30 $5,000,000 S0 sSo 30 30
PR Parks/ Preservation Land / Wetland TK Stokes Boat Ramp Bulkhead $200,000 $0 S0 $0 $0 $0 $S0 $200,000
PR Parks / Preservation Land / Wetland Walter Anderson Memorial Park $250,000 30 S0 $0 S0 S0 30 $250,000
PR Parks / Preservation Land / Wetland Yancey Park $400,000 S0 $S0 $0 S0 $0 $0 $400,000
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Project Title Fire Station # 17 Replacement Council District(s) 9 Est. Completion Date 2023
Project Location 710 Huron Street Project No 010364 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace old Fire Station #17 located at 710 Huron Street. Replacement will include adding space for a new rescue unit and additional space for fire training, community programming and a voting
precinct. The existing area will be cleared and turned into green space. A new rescue unit is included in this enhancement.

Justification

The current Station was built in 1950 and has serious air quality and design issues. This was recommended in the TriData Report and the City's 2012-2016 Capital Improvement Program.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,543,800 $2,093,800 $1,450,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $450,000 $450,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $3,993,800 $2,543,800 $1,450,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,993,800 $2,543,800 $1,450,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,993,800 $2,543,800 $1,450,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station # 25 Council District(s) |14 Est. Completion Date 2029

Project Location 5423 Manor Drive Project No 004315 Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No |2008-656 APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace old Fire Station #25 located at 5423 Manor Drive. An Engine and Rescue unit are currently located at this Station.

Justification

The Station was built in 1960 and has serious mold and design issues. This was recommended in the TriData and the City's 2012-2016 Capital Improvement Program. The current Station has become
antiquated due to modern fire apparatus size. It also does not meet current ADA, female separation and code requirements.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,777,678 $77,678 SO SO SO SO SO $9,700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $9,777,678 $77,678 ] ] S0 S0 i) $9,700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO SO SO SO SO $2,000,000
Construction $7,777,678 $77,678 SO S0 S0 SO S0 $7,700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,777,678 $77,678 S0 S0 S0 S0 S0 $9,700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #12 Replacement Council District(s) |5 Est. Completion Date 2023
Project Location 3408 Atlantic Blvd Project No 010365 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace old Fire Station #12. A Squad is currently located at the Station. The current station will be increased in size on the existing parcel of land.

Justification

The current station was built in 1954 and has serious mold and design issues. This replacement was recommended in the TriData and the 2012-2016 COJ Capital Improvement Program. The current
station has become antiquated due to modern fire apparatus size. It also does not meet current ADA, female separation and code requirements.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,575,064 $1,875,064 $1,700,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $850,000 $850,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,425,064 $2,725,064 $1,700,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,425,064 $2,725,064 $1,700,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,425,064 $2,725,064 $1,700,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #22 - New Construction Council District(s) 9 Est. Completion Date 2024
Project Location S. Lane Avenue and Lenox Ave. Project No 010335 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Current Fire Station #22 was constructed in 1966 as a "volunteer" station. The station is grossly undersized for the number of personnel and apparatus assigned there.

Justification

The move to the north will help reduce run volumes for Fire Stations #32, 17 and 10. The move would also place E-22 and R-22 closer to I-10 to help with vehicle accidents and the resources would be
closer to an area that historically has a high demand for EMS responses.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $8,700,000 $6,200,000 $2,500,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $1,600,000 $1,600,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $10,300,000 $7,800,000 $2,500,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,300,000 $7,800,000 $2,500,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $10,300,000 $7,800,000 $2,500,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #36 Council District(s) |10 Est. Completion Date 2027

Project Location 2926 Lippia Road Project No 001122 Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No |2008-656 APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Relocate and replace old Fire Station #36 to the area of New Kings Rd. and Edgewood Avenue. An Engine and Rescue are currently located at this Station.

Justification

The current Station is located in a residential neighborhood and should be moved to the area of New Kings and Edgewood Ave. It was built in 1975 and has serious mold and design issues. This was
recommended in the TriData Report and the City's 2012-2016 Capital Improvement Program. The current station has become antiquated due to modern fire apparatus size. It also does not meet current

ADA, female separation and code requirements.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $8,085,285 $385,285 SO SO $7,700,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $8,085,285 $385,285 ] ] $7,700,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $8,085,285 $385,285 SO S0 $7,700,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $8,085,285 $385,285 S0 S0 $7,700,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #41 (Replacement) Council District(s) 13 Est. Completion Date 2029

Project Location 985 Gavagan Road Project No Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace undersized Fire Station built in 1964 as a "Volunteer" Fire Station to accommodate emergency response personnel and modern day fire equipment sizes.

Justification

Current Station constructed in 1964. The Station is small and apparatus bay cannot house new equipment.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,700,000 SO SO SO SO SO SO $9,700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $0 S0 $0 $0 $0 S0 $0 $0
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $9,700,000 S0 ] ] S0 S0 i) $9,700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO SO SO SO SO $2,000,000
Construction $7,700,000 SO SO S0 S0 SO S0 $7,700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,700,000 S0 S0 S0 S0 S0 S0 $9,700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

18




Project Title Fire Station #42 (Replacement) Council District(s) 6 Est. Completion Date 2029

Project Location 2948 Delor Drive Project No Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace Volunteer Fire Station built in 1960 to accommodate emergency response personnel and modern day equipment sizes.

Justification

Current Fire Station 42 was constructed in 1960 as a "Volunteer" Fire Station. The station is undersized for the number of personnel and apparatus assigned there
apparatus bays are not conducive to parking modern day fire equipment.

. In addition, the size of current

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,700,000 SO SO SO SO SO SO $9,700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $9,700,000 S0 ] ] S0 S0 i) $9,700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO SO SO SO SO $2,000,000
Construction $7,700,000 SO SO S0 S0 SO S0 $7,700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,700,000 S0 S0 S0 S0 S0 S0 $9,700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #45 Replacement Council District(s) 2 Est. Completion Date 2029

Project Location 15725 Sawpit Road Project No Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No |2008-656 APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Replace Volunteer Fire Station built in 1969 to accommodate emergency response personnel and modern day equipment sizes.

Justification

Current Fire Station 45 was constructed in 1969 as a "Volunteer" Fire Station. The station is undersized for the number of personnel and apparatus assigned there
apparatus bays are not conducive to parking modern day fire equipment.

. In addition, the size of current

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,700,000 SO SO SO SO SO SO $9,700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $9,700,000 S0 ] ] S0 S0 i) $9,700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO SO SO SO SO $2,000,000
Construction $7,700,000 SO SO S0 S0 SO S0 $7,700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,700,000 S0 S0 S0 S0 S0 S0 $9,700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #47 Replace Council District(s) 8 Est. Completion Date 2023
Project Location Ethel Road Project No 000601 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

The project includes determining the proper location and subsequent purchase of a suitable property for the construction and staffing of a new JFRD Fire Station #47. Station would include an engine
and a rescue unit. APP allocation is $42,750

Justification

Homeowners within five road miles of the new fire station could see their insurance premiums reduced by as much as one half to two thirds. For 626 homeowners this could mean more

than$1,064,200 in annual savings by lower insurance premiums. The old fire station is being used by JSO. Optimally the station would be relocated to maximize 1SO ratings to the community. This will
satisfyISO requirements where there is currently no recognized fire protection. The need for this new station was identified in Phase | of the Public Protection Class Rate Reduction Study conducted

inaccordance with Section 421.103, Fire and Rescue Capital Studly.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $10,000,000 $7,700,000 $2,300,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $500,000 $500,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $10,500,000 $8,200,000 $2,300,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,500,000 $8,200,000 $2,300,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $10,500,000 $8,200,000 $2,300,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses $3,024,672 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities $21,383 SO SO S0 S0 SO S0 SO
Materials / Supplies $217,359 S0 S0 SO SO S0 SO S0
Equipment $996,721 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals $4,260,135 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #48 - New Construction Council District(s) 2 Est. Completion Date 2024
Project Location Entrance of Blount Island Project No 010795 Capital Maint. Category
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Project includes construction of a new Fire Station 48 at the entrance of Blount Island. Currently, JFRD has an Advanced Life Support (ALS) fire engine, a 2500-gallon foam tanker, and a 40’ marine

firefighting asset assigned to the station.

Justification

JFRD has outgrown the station due to the number of firefighters required for the assigned apparatus and there is inadequate bay space for the foam tanker. The station has the potential for
flooding,does not have provisions for female firefighters (separate restrooms, showers, etc.), and has no separate storage areas for Personal Protective Equipment (PPE) which results in firefighters

beingunnecessarily exposed to carcinogens. Due to its age, the station has multiple plumbing, electrical, and air quality issues. The current Station 48 was constructed in 1978 and is currently in various

stages of disrepair and is only 1700 SF which includes the two apparatus bays, one (1) restroom, one (1) small bunk room, and an overall very small living area.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,000,000 SO $2,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,000,000 S0 $2,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $2,000,000 SO $2,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,000,000 S0 $2,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

22




Project Title Fire Station #64 (new) Council District(s) 8 Est. Completion Date 2023
Project Location 10865 Harts Road Project No 010103 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

The project is the construction and staffing of a new fire station in the Harts and Dunn Ave. community. A new Fire Engine and Rescue unit is included in this enhancement.

Justification

The project includes determining the proper location near Harts & Dunn Ave. area, and subsequent purchase of a suitable property for the construction and staffing of a JFRD fire station. This project
was identified in the City's 2012-2016 Capital Improvement program and TriData report to reduce response times for fire and EMS runs.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $7,800,000 $7,500,000 $300,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $650,000 $650,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $8,450,000 $8,150,000 $300,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $8,450,000 $8,150,000 $300,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $8,450,000 $8,150,000 $300,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses $3,115,412 S0 $3,115,412 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities $21,889 SO $21,889 S0 S0 SO S0 SO
Materials / Supplies $223,880 S0 $223,880 SO SO S0 SO S0
Equipment $1,026,623 SO $1,026,623 S0 S0 SO S0 SO
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals $4,387,804 S0 $4,387,804 S0 S0 S0 S0 S0
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Project Title Fire Station #66 (New) Council District(s) 1 Est. Completion Date 2025
Project Location Merrill Rd. and Hartsfield Project No Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No |2008-656 APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

The project is the construction and staffing of a new fire station in the Merrill Rd. and Hartsfield community. A new Fire Engine and Rescue unit is included in this enhancement.

Justification

This project includes determining the proper location near Merrill Rd. and Hartsfield area, and subsequent purchase of a suitable property for the construction and staffing of a JFRD fire station. Build
new Fire Station 66 as identified in the City's 2012-2016 Capital Improvement Program and Tri Data report to reduce response times for fire and EMS runs.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,700,000 SO SO $9,700,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $9,700,000 S0 ] $9,700,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO $2,000,000 SO SO SO SO
Construction $7,700,000 SO SO $7,700,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,700,000 S0 S0 $9,700,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 22 0 0 0 22 0

Personnel Expenses $5,771,041 S0 S0 SO $1,867,107 $1,923,120 $1,980,814 S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities $61,818 SO SO S0 $20,000 $20,600 $21,218 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment $535,300 SO SO $203,606 $331,694 SO S0 SO
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals $6,368,181 S0 S0 $203,606 $2,218,823 $1,943,720 $2,002,032 S0
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Project Title Fire Station #67 (New) Council District(s) |10 Est. Completion Date 2027
Project Location Fredericksburg Ave. and Sibbald Rd. Project No Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No |2008-656 APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

The project is the construction and staffing of a new fire station in the Fredericksburg Ave. and Sibbald Rd. area. A new Fire Engine and Rescue unit is included in this enhancement.

Justification

This project includes determining the proper location near Fredericksburg and Sibbald Rd. area, and subsequent purchase of a suitable property for the construction and staffing of a JFRD fire station.
Build new Fire Station 67 as identified in the City's 2012 2016 Capital Improvement Program and Tri Data report to reduce response times for fire and EMS runs.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,700,000 SO SO SO SO $9,700,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $9,700,000 S0 ] ] S0 $9,700,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $2,000,000 SO SO SO SO $2,000,000 SO SO
Construction $7,700,000 SO SO S0 S0 $7,700,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $9,700,000 S0 S0 S0 S0 $9,700,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 22 0 0 0 22

Personnel Expenses $1,980,814 S0 S0 SO SO S0 $1,980,814 S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities $21,218 SO SO S0 S0 SO $21,218 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment $535,300 SO SO S0 S0 SO $535,300 SO
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals $2,537,354 S0 S0 S0 S0 S0 $2,537,354 S0
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Project Title Fire Station #75 (new) Council District(s) 9 Est. Completion Date 2023
Project Location Firestone Rd. and Wilson Blvd Project No 010104 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

This project is the land purchase, construction and staffing of a new fire station in the I-295 and Wilson Blvd area. The land for the project will need to be purchased. This fire station will include an
Advanced Life Support engine and rescue. APP allocation is slated to be $41,250 for FY20/21

Justification

This area around Firestone Rd. and Wilson Blvd. has consistently had high call volume. Although this area is within five road miles of existing fire stations, the high number of calls for service in this area

places a heavy burden on the surrounding fire stations. All three of the surrounding stations routinely exceed the annual JFRD average run volume of 2,649. In 2019, Station 32 responded to 3,956 runs,
Station 31 responded to 4,826 runs and Station 22 responding to 5,423 runs. By placing this fire station in service, the extreme run volumes that the three surrounding fire districts are facing would
become more management and more importantly, this new station would help reduce response times to this area.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $7,800,000 $7,500,000 $300,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $650,000 $650,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $8,450,000 $8,150,000 $300,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $8,450,000 $8,150,000 $300,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $8,450,000 $8,150,000 $300,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses $3,115,412 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities $21,889 SO SO S0 S0 SO S0 SO
Materials / Supplies $223,880 S0 S0 SO SO S0 SO S0
Equipment $1,026,623 SO SO S0 S0 SO S0 SO
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals $4,387,804 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #76 - New Construction Council District(s) 2 Est. Completion Date 2024
Project Location Boney Rd/Cedar Point Project No 010336 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes
Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

Construct a fire station in an isolated area of town that currently is waiting 10-15 minutes for the first arriving JFRD apparatus to arrive on scene. This project includes the costs for the temporary and

permanent station at this site.

Justification

The Boney Road/Cedar Point area of this city is an area that is rated an ISO Class 10. Response times in the area fall outside of National Fire Protection Association (NFPA) 1710 recommendations.
Constructing a fire station within this area will fill a void and ensure the average response times are 8 minutes (480 seconds) or less 90% of the time in accordance with the NFPA 1710 standards. This

will not only save lives, but will significantly reduce the cost of casualty insurance premiums for home and business owners in this area of the City.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $11,171,442 $1,171,442 $10,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $638,169 $638,169 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $11,809,611 $1,809,611 $10,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $11,809,611 $1,809,611 $10,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $11,809,611 $1,809,611 $10,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Fire Station #77 (New) Council District(s) 12 Est. Completion Date 2029

Project Location West of US-301 and in between Trail Ridge and 1-10 Project No Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

This project is the construction and staffing of Fire Station #77. The new station will be staffed with an ALS engine company, an ALS ladder company, an ALS rescue unit, a tanker and a suppression
district chief.

Justification

The 10,000 acre development where Fire Station 77 will be located is extreme western Duval County. The development will include thousands of homes, commercial businesses, schools and a hospital.
The majority of this development is in an area that is rated an ISO Class 10. Projections show this is becoming one of the fastest growing areas of the county and the area demonstrates a need for
adequate fire and EMS protection. Response times in areas of the development fall outside of NFPA 1710 recommendations. Constructing a fire station within this area will ensure response times are 8
minutes (480 seconds) or less 90 percent of the time in accordance with NFPA 171 standards. In the PUD, the developer has set aside a 2.5 acre parcel for fire station construction.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $11,500,000 SO SO SO SO SO $11,500,000 SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $11,500,000 S0 ] ] S0 S0 $11,500,000 S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO SO SO SO $1,000,000 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $9,700,000 SO SO S0 S0 SO $9,700,000 SO
Capital Equipment $800,000 S0 S0 SO SO S0 $800,000 S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $11,500,000 S0 S0 S0 S0 S0 $11,500,000 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title First Responder Safe Room Council District(s) |10 Est. Completion Date Jun-24
Project Location 2610 Fairfax Street Project No 010766 Capital Maint. Category  None
Department Fire and Rescue Ordinance/BT No BT23-096 APP/Vertical Construction

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

This is a phased project, consisting of Phase I: Design and Phase Il: Construction. The scope for Phase | includes but is not limited to surveying. engineering, design, plans preparation, permitting and
bidding for the proposed project. Phase | deliverables include completed designs, calculations, a full set of signed and sealed plans, and permits. No construction activities are approved at this time. If
Phase | is completed, Phase Il will be approved by FDEM and FEMA. The proposed hurricane safe room shall be designed to accommodate a maximum of 850 first responders, particularly law
enforcement and Urban Search and Rescue (USARf Team members. The new facility shall be designed with all necessary activities to protect the building envelope and to provide near-absolute
protection to its occupants against 180 MPH winds. The proposed hurricane safe room gross area is approximately 20,000 square feet. This hurricane safe room shall be equipped with a permanent 150-

kW to 250-kW diesel generator.

Justification

This CIP amendment is necessary in order for the City of Jacksonville to accept a federally funded subaward and enter into a grant agreement with the State of Florida, Division of Emergency

Management (FDEMI. The subaward provides funding through the federal Hazard Mitigation Grant Program. The scope of work for this grant project is to design and construct a new stand-alone first
responder hurricane safe room located at 2610 Fairfax Street, Jacksonville, Florida, 32209. This is a phased project, consisting of Phase I: Design and Phase II: Construction. The federally funded
subaward being considered for legislation is for Phase | only. No construction activities are approved at this time.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $0 S0 $0 $0 $0 S0 $0 $0
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $6,928,227 $428,227 $6,500,000 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $695,076 $45,076 $650,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $7,623,303 $473,303 $7,150,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $429,300 $429,300 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $7,150,000 SO $7,150,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency $44,003 $44,003 S0 SO SO S0 SO S0
Totals $7,623,303 $473,303 $7,150,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Met Park Marina Fire Station, Museum & Dock/Design (Repla |Council District(s) |7 Est. Completion Date 2024

Project Location Metropolitan Park Project No 010366 Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

This project includes the relocation of the Fire Museum to the westernmost parcel of the Shipyards. In addition, the relocation of Fire Station #39, the dock and boathouse and any dredging that may

need to be completed for the relocation.

Justification

This project is needed to quickly respond to calls for service further south of the Fuller Warren Bridge and the Buckman Bridge.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $18,450,000 $15,450,000 $3,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $18,450,000 $15,450,000 $3,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $18,450,000 $15,450,000 $3,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $18,450,000 $15,450,000 $3,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

30




Project Title Fire Station Capital Maintenance Misc Improvements Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 008823 Capital Maint. Category  Facilities Capital Maintenance
Department Fire and Rescue Ordinance/BT No APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life TBD

Description or Scope

This project will provide miscellaneous repairs to fire stations countywide. These repairs include roof repairs, interior repairs/renovations, HVAC and air quality improvements, repairs related to water

intrusion and various other repairs.

Justification

To provided regular routine maintenance to fire stations.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $10,617,587 $4,617,587 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $10,617,587 $4,617,587 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,617,587 $4,617,587 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $10,617,587 $4,617,587 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

31




Project Title Equestrian Center - Mounted Unit Facility Council District(s) 12 Est. Completion Date 2025

Project Location Equestrian Center Project No 010581 Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction Yes

Program Area Public Safety Urban Core No Est. Useful Life 50 years

Description or Scope

New facility to house the JSO Mounted Horse Unit.

Justification

Current facility is located downtown in a very restricted area. This relocation would allow for a healthier environment for the horses and allow for future growth.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,250,000 $250,000 $3,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $3,250,000 $250,000 $3,000,000 $0 S0 S0 i) $0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $250,000 $250,000 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $3,000,000 SO $3,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,250,000 $250,000 $3,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title 11th St, 12th St Connector Council District(s) 7 Est. Completion Date 2025
Project Location 11th and 12th Street (Venus Street) Project No 002127 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

Construct new two lane urban section roadways and reconstruct existing roadway: 12th St from current dead end to 11th St; 11th Street to current dead end to Venus Street; reconstruct portions of
11th and 12th Street and add landscape enhancements and sidewalk. Improve entry to UF Health Medical Campus.

Justification

Improves entrance into UF Medical Campus.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $13,100,118 $1,100,118 SO SO SO SO SO $12,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $13,100,118 $1,100,118 ] ] S0 S0 i) $12,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $250,000 $250,000 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $12,850,118 $850,118 SO S0 S0 SO S0 $12,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $13,100,118 $1,100,118 S0 S0 S0 S0 S0 $12,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Acree Road Bridge Replacement Council District(s) 8 Est. Completion Date 2024

Project Location Acree Road Project No 002213 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Replacement of three timber bridges on Acree Road near the Duval County line.

Justification

The bridges are designated as Structurally Deficient by the FDOT and require replacement. Emergency maintenance and bridge closures in the past few years have shown these bridges to be near the

end of their useful life.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $12,500,000 $1,500,000 SO SO SO $11,000,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $12,500,000 $1,500,000 ] ] S0 $11,000,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $12,500,000 $1,500,000 SO S0 S0 $11,000,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $12,500,000 $1,500,000 S0 S0 S0 $11,000,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title ADA Compliance-Curb Ramps Sidewalks Council District(s) Countywide |Est. Completion Date 2028

Project Location Countywide Project No 001283 Capital Maint. Category  Sidewalk - Repair

Department Public Works Ordinance/BT No |2015 - 504 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 20 years

Description or Scope

ADA upgrades to sidewalks, curb and gutters, crosswalks and other infrastructure items as required by consent decree from the US Department of Justice.

Justification

The City is obligated via consent decree with the U.S. Department of Justice to correct ADA non compliant sidewalks.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $76,312,892 $52,812,892 $2,000,000 $4,500,000 $4,500,000 $4,500,000 $4,000,000 $4,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $76,312,892 $52,812,892 $2,000,000 $4,500,000 $4,500,000 $4,500,000 $4,000,000 $4,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $76,312,892 $52,812,892 $2,000,000 $4,500,000 $4,500,000 $4,500,000 $4,000,000 $4,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $76,312,892 $52,812,892 $2,000,000 $4,500,000 $4,500,000 $4,500,000 $4,000,000 $4,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Alford Place — Corridor Improvements Council District(s) |5 Est. Completion Date FY26

Project Location From San Marco Blvd to Minerva Project No Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 20 years

Description or Scope

Enhanced corridor improvements to create a more walkable area along Alford Place between San Marco and Minerva.

Justification

This project serves to provide enhanced corridor improvements that will support the new developments that are currently under construction along this corridor and in the near vicinity.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $7,000,000 SO SO SO SO SO SO $7,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $7,000,000 S0 ] ] S0 S0 i) $7,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO SO SO SO SO $1,000,000
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $6,000,000 SO SO S0 S0 SO S0 $6,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $7,000,000 S0 S0 S0 S0 S0 S0 $7,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Alta Drive Bridge Council District(s) 2 Est. Completion Date 2023

Project Location Alta Drive Project No 010367 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design for replacement of a bridge on Alta Drive between River Enclave Lane and Terrapin Creek Lane.

Justification

Funding will be used for design of a replacement of the existing Structurally Deficient bridge to current FDOT Standards and add sidewalks to improve public safety and mobility issues.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,500,000 $700,000 SO SO SO SO $1,000,000 $3,800,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $5,500,000 $700,000 ] ] S0 S0 $1,000,000 $3,800,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO SO SO SO $1,000,000 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,500,000 $700,000 SO S0 S0 SO S0 $3,800,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,500,000 $700,000 S0 S0 S0 S0 $1,000,000 $3,800,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Angel Lakes Sidewalk & Drainage Improvements Council District(s) 8 Est. Completion Date 2026

Project Location VC Johnson Rd. from Dunn Ave to dead end Project No Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Installation and piping of ditches on VC Johnson Rd from Dunn Ave to dead end. Work includes filling ditches, removing and replacing driveway culverts, installing swales with ditch bottom inlets

including underdrain stub-outs of 25' each way, installing sidewalk and any other additional tasks.

Justification

This project will enhance pedestrian safety and improve drainage on VC Johnson Road, Angel Lake Drive W and Angel Lake Dr.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $6,000,000 SO SO SO SO SO SO $6,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $6,000,000 S0 ] ] S0 S0 i) $6,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO SO SO SO SO $1,000,000
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $5,000,000 SO SO S0 S0 SO S0 $5,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $6,000,000 S0 S0 S0 S0 S0 S0 $6,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Apache Ave Curb And Gutter Council District(s) 7 Est. Completion Date 2024
Project Location 4800 Block of Apache Avenue Project No 002403 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Conversion of urban roadway section to a curb & gutter City Standard Section using the Curb & Gutter Petition process.

Justification

In accordance with Section 740 of the Ordinance Code, the City has received a valid petition request with more than 60% of the abutting property owners agreeing to pay up $12 per foot for the
installation of concrete curb and gutter along the 4800 Block of Apache Avenue.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $621,946 $321,946 $300,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $621,946 $321,946 $300,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $621,946 $321,946 $300,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $621,946 $321,946 $300,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Arlington Road Bridge Council District(s) 1 Est. Completion Date 2027

Project Location Arlington Road (btw Arlington Expwy & Atlantic Blvd) Project No 010560 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and repair to washout portion of the approach roadway and sidewalk north of the bridge on Arlington Road North.

Justification

Repairs to the approach roadway and sidewalks will be preformed to improve public safety and mobility issues.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $13,000,000 $2,000,000 $1,000,000 S0 SO SO $1,000,000 $9,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $13,000,000 $2,000,000 $1,000,000 ] S0 S0 $1,000,000 $9,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $13,000,000 $2,000,000 $1,000,000 S0 S0 SO $1,000,000 $9,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $13,000,000 $2,000,000 $1,000,000 S0 S0 S0 $1,000,000 $9,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Armsdale Road Drainage Improvements Council District(s) 8 Est. Completion Date FY28

Project Location Armsdale Road Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Construct a new pipe system, with inlets and driveway repair from Duval Road to Blockhouse Creek Court.

Justification

This project was developed in response to My Jax issue 210707-001767. Residential properties along Armsdale Road are experiencing stormwater flooding. This issue is currently ranked #27 on the
City's DSR priority ranking list.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,850,000 SO SO SO SO SO SO $1,850,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,850,000 S0 ] ] S0 S0 i) $1,850,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,850,000 SO SO S0 S0 SO S0 $1,850,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,850,000 S0 S0 S0 S0 S0 S0 $1,850,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Art Museum Drive Bridge Council District(s) |5 Est. Completion Date FY28

Project Location Art Museum Drive Project No Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Grout inject into the voids under the approach slabs to bring them back up to initial design profile and repair the guardrails and sidewalks.

Justification

The latest bridge inspection report from FDOT has indicated this bridge is significantly deficient related to the approach slabs subsidence.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,000,000 SO SO SO SO SO SO $1,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $1,000,000 S0 $0 $0 S0 S0 i) $1,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $1,000,000 SO SO S0 S0 SO S0 $1,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,000,000 S0 S0 S0 S0 S0 S0 $1,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Art Museum Drive Sidewalks Council District(s) |5 Est. Completion Date TBD

Project Location Art Museum Drive Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of missing sections of sidewalk on both sides of Art Museum Drive from Beach Boulevard to Atlantic Boulevard. Project will include bridge construction and modifications to the

slope walls under the Emerson Street Overpass.

Justification

Funding will be used for installation of new sidewalks to complete missing gaps and will help to address pedestrian safety and mobility issues along the entire length of Art Museum Drive.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $11,900,000 SO SO SO SO $3,000,000 $8,900,000 SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $11,900,000 S0 ] ] S0 $3,000,000 $8,900,000 S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $2,025,000 SO SO SO SO $2,025,000 SO SO
Land Acquisition and Site Prep $460,000 SO SO SO SO $460,000 SO SO
Construction $9,415,000 S0 S0 SO SO $515,000 $8,900,000 S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $11,900,000 S0 S0 S0 S0 $3,000,000 $8,900,000 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities S0 S0 S0 SO SO S0 SO S0
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Azure Street Sidewalk New Council District(s) 6 Est. Completion Date TBD

Project Location Del Rio Drive to Caron Drive Project No Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation of funds is for the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville on Azure St. Funding will be used for
installation of new sidewalks that will help to address pedestrian safety and mobility issues. Project includes the construction of sidewalks from Del Rio Dr. to Caron Dr.

Justification

Increasing pedestrian safety is a high priority. Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout Jacksonville. The new sidewalks and ADA
compliant sidewalks will encourage companies to locate in Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $900,000 SO SO SO SO SO SO $900,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $900,000 S0 ] ] S0 S0 i) $900,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $900,000 S0 S0 SO SO S0 SO $900,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $900,000 S0 S0 S0 S0 S0 S0 $900,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Belvedere Street Sidewalks Council District(s) |10 Est. Completion Date 2029

Project Location Belvedere Street Project No Capital Maint. Category  Sidewalk - New

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of sidewalk along one side of Belvedere Street from 13th Avenue to Lem Turner Road.

Justification

Funding will be used for installation of new sidewalks that will help to address pedestrian safety and mobility issues in this residential neighborhood.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,800,000 SO SO SO SO $500,000 SO $1,300,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $1,800,000 S0 ] ] S0 $500,000 i) $1,300,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $350,000 S0 SO SO S0 $350,000 S0 SO
Land Acquisition and Site Prep $150,000 SO SO SO SO $150,000 SO SO
Construction $1,300,000 SO SO S0 S0 SO S0 $1,300,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,800,000 S0 S0 S0 S0 $500,000 S0 $1,300,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Bowden Road Bicycle Lane Council District(s) 4 Est. Completion Date 2025
Project Location Bowden Road Project No 010105 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

This project will design, construct and perform inspection services for the construction of bicycle facilities along Bowden Road from Spring Park Road to Tiger Hole, a length of 1.5 miles, as prescribed in
the Pedestrian and Bicycle Master Plan.

Justification

Needed for bicycle safety.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,825,000 $325,000 SO $1,500,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,825,000 $325,000 ] $1,500,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,825,000 $325,000 SO $1,500,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,825,000 $325,000 S0 $1,500,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Brady Road Sidewalk Council District(s) 6 Est. Completion Date 2029

Project Location Orange Picker to Flynn Road Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville on Orange Picker Road. Funding will be used for
installation of new sidewalks that will help to address pedestrian safety and mobility issues. Project includes the construction of sidewalks from Orange Picker to Flynn Road.

Justification

Jacksonville is ranked highest for pedestrian fatalities among most populous cities in America. Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout
Jacksonville. The new sidewalks and ADA compliant sidewalks will encourage companies to locate in Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,200,000 SO SO SO SO $500,000 SO $2,700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $3,200,000 S0 ] ] S0 $500,000 i) $2,700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $350,000 S0 SO SO S0 $350,000 S0 SO
Land Acquisition and Site Prep $150,000 SO SO SO SO $150,000 SO SO
Construction $2,700,000 SO SO S0 S0 SO S0 $2,700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,200,000 S0 S0 S0 S0 $500,000 S0 $2,700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Broward Road Improvements Council District(s) 8 Est. Completion Date 2025

Project Location Broward Road Project No 010202 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No 2022-0416-E |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Roadway Improvements along Broward Road, starting at the intersection of Interstate Center Drive and Broward Road and running north approximately 1,250 feet. Will include the addition of travel
lanes, a new bridge, roadway lighting, bicycle and pedestrian improvements, and the associated stormwater/drainage improvements.

Justification

This project moved from BJP via 2022-416-E. Project will provide for safer roadway conditions.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $7,140,000 $5,640,000 $1,500,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $7,140,000 $5,640,000 $1,500,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $663,000 $663,000 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $315,000 $315,000 SO SO SO SO SO SO
Construction $6,162,000 $4,662,000 $1,500,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $7,140,000 $5,640,000 $1,500,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Cedar Point Sidewalk Council District(s) 2 Est. Completion Date 2027

Project Location Cedar Point Road Project No 008819 Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No 2021-178-E  |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Construct approx. 600 LF of sidewalk on Cedar Point Rd. in front of Bradley Pond Development.

Justification

The sidewalk will complete a missing segment along Cedar Point Rd. and connect to a publicly accessible multi-use trail through the Bradley Pond development. The construction of the sidewalk is part
of the Bradly Pond PUD agreement. FDOT has funded the design of the sidewalk.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,291,250 $791,250 SO SO SO $500,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,291,250 $791,250 ] ] S0 $500,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $30,000 S0 SO SO S0 $30,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,261,250 $791,250 SO S0 S0 $470,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,291,250 $791,250 S0 S0 S0 $500,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Cedar Point/Sawpit Road (New Berlin to Shark) Council District(s) 2 Est. Completion Date 2025

Project Location Cedar Point Road Project No 010572 Capital Maint. Category  |Roadway Resurfacing
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Widening, milling and resurfacing Sawpit Road from Cedar Point to Shark Road.

Justification

This roadway is in need of milling and resurfacing with some additional widening to be included.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $16,880,983 $380,983 $5,000,000 $11,500,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $619,017 $619,017 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $17,500,000 $1,000,000 $5,000,000 $11,500,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $17,500,000 $1,000,000 $5,000,000 $11,500,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $17,500,000 $1,000,000 $5,000,000 $11,500,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Chaffee Road Council District(s) 12 Est. Completion Date 2024
Project Location Chaffee Road from Normandy Blvd to I-10 Project No 001300 Capital Maint. Category  None
Department Public Works Ordinance/BT No 2008-555-E  |APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Design & Construction to widen Chaffee Road from 2 lanes to 4 lanes with medians and auxiliary turn lanes from Normandy Blvd to I-10 as well as improvements identified in the NTPO study from
Beaver Street to Old Plank Road.

Justification

Residential and Commercial development along Chaffee Road from Normandy Boulevard to Crystal Springs Road is rapidly increasing. Road and traffic control improvements are needed to provide a
roadway that provides for the safe movement of traffic, bicyclists and pedestrians within this corridor.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $49,411,920 $25,411,920 $15,000,000 $9,000,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $191,948 $191,948 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $49,603,868 $25,603,868 $15,000,000 $9,000,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $49,603,868 $25,603,868 $15,000,000 $9,000,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $49,603,868 $25,603,868 $15,000,000 $9,000,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Collins Road Sidewalks Council District(s) |14 Est. Completion Date 2024

Project Location Collins Road Project No 010574 Capital Maint. Category  Sidewalk - New

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of sidewalk on one side of Collins Road from Pineverde Lane to Matera Avenue.

Justification

Funding will be used for installation of new sidewalk that will help to address pedestrian safety and mobility issues.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,082,210 $982,210 $3,100,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $17,790 $17,790 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $4,100,000 $1,000,000 $3,100,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $683,000 $683,000 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $190,000 $190,000 SO SO SO SO SO SO
Construction $3,227,000 $127,000 $3,100,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,100,000 $1,000,000 $3,100,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Copeland Street Traffic Improvements Council District(s) 7 Est. Completion Date 2028
Project Location Copeland Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

This project will widen Copeland Street to create a roadway that can accommodate larger commercial vehicles to service the business in the area.

Justification

The McCoy's Creek Blvd removal project made travel difficult for larger vehicles. The business facilities in this area have a high number of semi-trucks and other large vehicles that use Copeland St to
enter and exit. These vehicles are often driving off the pavement and damaging the right of way.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO SO SO $500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 S0 i) $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $500,000 S0 S0 SO SO S0 SO $500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 S0 S0 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Countywide Bulkhead-Assessment, Repair, Replacement Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001301 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No 2015-504-E  |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 50 years

Description or Scope

This funds inspection/repair/replacement of the City's countywide bulkhead assets not limited to the St. Johns River. Funding will be used to evaluate and address failing bulkheads. Citywide bulkhead
replacement (failures and poor countywide bulkheads). The scope of any specific bulkhead project funded within a CRA boundary shall be clearly defined at the time of identification of such project. This
scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

This funds inspection/repair/replacement of the City's countywide bulkhead assets not limited to the St. Johns River. Funding will be used to evaluate and address failing bulkheads. Citywide bulkhead
replacement (failures and poor countywide bulkheads).The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,890,085 $2,390,085 S0 $500,000 $500,000 $500,000 $500,000 $500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $500,000 SO $500,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $5,390,085 $2,390,085 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $5,390,085 $2,390,085 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,390,085 $2,390,085 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Countywide Intersection Imp,Brge-Bridges Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001131 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No 2015-504-E  |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 25 years

Description or Scope

This allocation funds county-wide enhancements to City bridges. The enhancements are focused on City bridge improvements to ensure appropriate transportation operations throughout Jacksonville.
The Public Works Department has developed a prioritization process to identify the most necessary needs. This project will also provide a funding source to address emergency repairs when necessary
due to a bridge failure or traffic accident(s). The scope of any specific bridge project funded within a CRA boundary shall be clearly defined at the time of identification of such project. This scope
clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Adequately maintaining the City's bridge structures is a very important component of ensuring that our City's infrastructure is safe and reliable for the citizens of Jacksonville. The CIP scope clarification

is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $22,820,443 $10,620,443 $1,900,000 $1,900,000 $500,000 $3,000,000 $1,900,000 $3,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $22,820,443 $10,620,443 $1,900,000 $1,900,000 $500,000 $3,000,000 $1,900,000 $3,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $22,820,443 $10,620,443 $1,900,000 $1,900,000 $500,000 $3,000,000 $1,900,000 $3,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $22,820,443 $10,620,443 $1,900,000 $1,900,000 $500,000 $3,000,000 $1,900,000 $3,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Countywide Intersection Imp-Intersection Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001132 Capital Maint. Category Intersection Improvements
Department Public Works Ordinance/BT No |2015 - 504 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 20 years

Description or Scope

This allocation funds county-wide enhancements to City intersections. The enhancements are focused on City intersection capacity and safety improvements to ensure appropriate transportation
operations throughout Jacksonville. The Public Works Department has developed a prioritization process to identify the most necessary needs. The scope of any specific intersection project funded
within a CRA boundary shall be clearly defined at the time of identification of such project. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations,
and future year budgeted funding.

Justification

Locations experiencing noticeable volumes of crashes may be improved with corrective measures that will mitigate targeted crash types and crash/conflict contributing factors. The work is usually minor
and improvement plans are selected based on anticipated reduction in crashes or elimination of factors that contribute to crashes. It provides flexibility to address unforeseen needs rapidly, since the
funding is already in place. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $12,880,604 $2,880,604 $2,000,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $12,880,604 $2,880,604 $2,000,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $12,880,604 $2,880,604 $2,000,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $12,880,604 $2,880,604 $2,000,000 $2,000,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Crosswalk Murals Council District(s) Countywide |Est. Completion Date Ongoing
Project Location Countywide Project No 010109 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 15 years

Description or Scope

This project is to provide art murals in crosswalks. The scope of any specific mural project funded within a CRA boundary shall be clearly defined at the time of identification of such project. This scope

clarification is applicable to any funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

The crosswalks would serve as public art. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,550,000 $550,000 SO SO SO $1,000,000 SO $1,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,550,000 $550,000 ] ] S0 $1,000,000 i) $1,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $2,550,000 $550,000 SO S0 S0 $1,000,000 S0 $1,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,550,000 $550,000 S0 S0 S0 $1,000,000 S0 $1,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Dancy Street Curb & Gutter Council District(s) 7 Est. Completion Date 2024
Project Location Dancy Street Project No 010576 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Conversion of urban roadway section to a curb & gutter City Standard Section using the Curb & Gutter Petition process.

Justification

In accordance with Section 740 of the Ordinance Code, the City has received a valid petition request with more than 60% of the abutting property owners agreeing to pay up $12 per foot for the
installation of concrete curb and gutter along Dancy Street from Pine Street to St. Johns Avenue.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $310,000 $75,000 $235,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $310,000 $75,000 $235,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $310,000 $75,000 $235,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $310,000 $75,000 $235,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Downtown (Monroe Street) Mobility and Two-Way Council District(s) 7 Est. Completion Date 2028
Project Location Monroe Street Project No 010578 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

This project is for the conversion of portions of Monroe Street from one-way to two-way where feasible, and bike-ped enhancements in other portions including sidewalk enhancements, dedicated bike
lanes, etc.. This project includes, but is not limited to, signals, pavement markings, on-street parking devices, sidewalk enhancements and curb relocation where appropriate. This scope clarification is
applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Returning this street to two-way operation will help to create a more complete street, improve pedestrian safety and promote street level business. The CIP scope clarification is necessary to avoid
conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,000,000 $1,000,000 $2,000,000 $2,000,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $5,000,000 $1,000,000 $2,000,000 $2,000,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 $1,000,000 SO SO SO SO SO SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,000,000 SO $2,000,000 $2,000,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,000,000 $1,000,000 $2,000,000 $2,000,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Downtown Landscaping & Lighting Capital Maintenance and N|Council District(s) 7 Est. Completion Date 2025
Project Location Downtown Project No 009018 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 20 years

Description or Scope

The purpose of this project is to replace and/or add lighting and provide for capital maintenance of lighting and landscape in rights of ways and on stormwater parcels and other City owned parcels
other than parks at various areas throughout Downtown. Capital Maintenance of park properties is not included nor is implementation of CRA Neighborhood Branding within rights of way where one or
more entire blocks of streetscape are replaced. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Beautification of Downtown area. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,500,000 $1,000,000 $500,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,500,000 $1,000,000 $500,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,500,000 $1,000,000 $500,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,500,000 $1,000,000 $500,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Downtown Two-Way - (Pearl Street) Council District(s) 7 Est. Completion Date 2028
Project Location Pearl Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

Returning Pearl Street to two-way operation including but not limited to signals, pavement markings, on-street parking devices, sidewalk enhancements, and curb relocation where appropriate. This
scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Returning this street to two-way operation will help to create a more complete street, improve pedestrian safety and promote street level business. The CIP scope clarification is necessary to avoid

conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,000,000 SO SO $1,000,000 $4,000,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $5,000,000 S0 ] $1,000,000 $4,000,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO $1,000,000 SO SO SO SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,000,000 SO SO S0 $4,000,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,000,000 S0 S0 $1,000,000 $4,000,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Downtown Two-Way (Julia Street) Council District(s) 7 Est. Completion Date 2028
Project Location Julia Street Project No 010577 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

Returning Julia Street to two-way operation including but not limited to signals, pavement markings, on-street parking devices, sidewalk enhancements and curb relocation where appropriate. This
scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Returning this street to two-way operation will help to create a more complete street, improve pedestrian safety and promote street level business. The CIP scope clarification is necessary to avoid

conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,500,000 $1,500,000 $3,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,500,000 $1,500,000 $3,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $700,000 $700,000 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,800,000 $800,000 $3,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,500,000 $1,500,000 $3,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Duval Road Widening Council District(s) 8 Est. Completion Date 2029

Project Location Duval Road Project No Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Construction of pavement widening and pedestrian improvement on Duval Road from Dunn Avenue to [-295.

Justification

This project will widen Duval Road from its current 2 lane rural cross section to a multi-lane urban cross section with medians, improved drainage and traffic signals.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $15,000,000 SO SO SO SO SO SO $15,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $0 S0 $0 $0 $0 S0 $0 $0
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $15,000,000 S0 $0 $0 S0 S0 i) $15,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $15,000,000 SO SO S0 S0 SO S0 $15,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $15,000,000 S0 S0 S0 S0 S0 S0 $15,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Emerald Trail - Hogan's Creek to Riverwalk Council District(s) 7 Est. Completion Date 2029
Project Location East of Main Street/South of Duval Street Project No 010801 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 20 years

Description or Scope

East of Main Street, this segment will extend the Hogan's Creek Greenway along the creek corridor to the south of Duval Street where the segment will create a loop connection on the east side of

downtown with the Northbank Riverwalk and the TIAA Bank Field, Veterans Memorial Arena, and Baseball Grounds of Jacksonville sports venues.

Justification

Connects Hogan'’s Creek Greenway to the Northbank Riverwalk.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $30,000,000 SO $2,000,000 $8,000,000 $8,000,000 $8,000,000 SO $4,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $30,000,000 S0 $2,000,000 $8,000,000 $8,000,000 $8,000,000 i) $4,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $30,000,000 SO $2,000,000 $8,000,000 $8,000,000 $8,000,000 S0 $4,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $30,000,000 S0 $2,000,000 $8,000,000 $8,000,000 $8,000,000 S0 $4,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Euclid Street Curb & Gutter Council District(s) 7 Est. Completion Date 2025
Project Location Euclid Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Conversion of rural roadway section to a curb & gutter City Standard Section using the Curb & Gutter Petition process.

Justification

In accordance with Section 740 of the Ordinance Code, the City has received a valid petition request with more than 60% of the abutting property owners agreeing to pay up $12 per foot for the
installation of concrete curb and gutter along the uncurbed portions Euclid Street between St. Johns Avenue and Woodmere Street.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $200,000 SO SO $200,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $200,000 S0 ] $200,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $200,000 S0 S0 $200,000 SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $200,000 S0 S0 $200,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Five Points Project - Improvements Council District(s) 7 Est. Completion Date 2030

Project Location Five Points Project No 001204 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No 2023-377-E  |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 20 years

Description or Scope

This project provides modifications to existing roadway infrastructure within the Five Points area to enhance pedestrian utilization and improve vehicular safety. Within this area the improvements will
impact: Park Street, Post Street, Margaret Street, Lomax Street, Oak Street and Herschel Street. Improvements include turning Lomax Street into a one-way eastbound street, expanded sidewalk areas,

reduced roadway widths for safer pedestrian crossings and the retention of the historic beacon that sits at the heart of the Five Points Intersection.

Justification

The plan for functional and aesthetic improvements in the Five Points area is intended to advance the goal of Riverside Avondale Preservation for making the area the safest and most walk-able

neighborhood in Florida.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,039,404 $1,789,404 SO SO SO SO SO $3,250,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $5,039,404 $1,789,404 ] ] S0 S0 i) $3,250,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $5,039,404 $1,789,404 SO S0 S0 SO S0 $3,250,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,039,404 $1,789,404 S0 S0 S0 S0 S0 $3,250,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Halsema Road Extension Council District(s) 12 Est. Completion Date 2029
Project Location Halsema Road Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Project development & environment study for an alternate connection to Halsema Road neighborhood. After study is complete construction cost will be added to the CIP schedule.

Justification

The only way in or out of this neighborhood is over a railroad crossing used in 10 trains per day. The trains completely isolate this area significantly delaying emergency response times.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $7,200,000 SO SO SO $200,000 SO $7,000,000 SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $7,200,000 S0 ] ] $200,000 S0 $7,000,000 S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $200,000 S0 SO SO $200,000 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $7,000,000 SO SO S0 S0 SO $7,000,000 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $7,200,000 S0 S0 S0 $200,000 S0 $7,000,000 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hamilton St Box Culvert Extension/Sidewalk Connection Council District(s) 7 Est. Completion Date TBD

Project Location Hamilton Street Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No |2028 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds the extension of an existing box culvert and construction of new sidewalk in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville. Funding
will be used for installation of new sidewalk to complete missing gaps that will help to address pedestrian safety and mobility issues.

Justification

Improved sidewalks will provide safer and more efficient pedestrian movement throughout Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,500,000 SO SO SO $300,000 $1,200,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,500,000 S0 ] ] $300,000 $1,200,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,500,000 SO SO S0 $300,000 $1,200,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,500,000 S0 S0 S0 $300,000 $1,200,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hardscape - County Wide Maintenance & Repair Council District(s) Countywide |Est. Completion Date Ongoing
Project Location Countywide Project No 001255 Capital Maint. Category  None
Department Public Works Ordinance/BT No 2007 - 813 APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 10 years

Description or Scope

This allocation funds countywide repairs to the City's existing Hardscape features. These features include items found within the right-of-way that are considered to be specialty, including but not limited
to: sidewalk pavers, textured crosswalks, stamped/colored asphalts, etc. The repairs are focused on system restoration to ensure that all components function in accordance with their intended
purpose. The funding is projected to be used for continuing maintenance contract services.The scope of any specific project funded within a CRA boundary shall be clearly defined at the time of
identification of such project. This scope clarification is applicable to funds remaining frim prior year, as well as current year appropriations, and future year budgeted funding.

Justification

The City of Jacksonville currently has a backlog in hardscape repairs which could result in liability for citizen injuries. Improved paver sidewalks and crosswalk repairs will provide safer and more efficient
pedestrian movement throughout Jacksonville. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $14,778,775 $8,000,000 $1,778,775 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $221,225 SO $221,225 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $15,000,000 $8,000,000 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $15,000,000 $8,000,000 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $15,000,000 $8,000,000 $2,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hodges Blvd Improvements Council District(s) 3 Est. Completion Date 2029
Project Location Sutton Park Dr and Chets Creek Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

Install new turn lanes at Hodges Blvd and Sutton park Dr South, Sutton Park Drive North and Chets Creek. These recommendations originated from a 2021 TPO corridor study.

Justification

Increased operational efficiency. Reduced delay.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO SO SO $500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 S0 i) $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $150,000 S0 SO SO S0 SO S0 $150,000
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $350,000 S0 S0 SO SO S0 SO $350,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 S0 S0 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hodges Blvd Shared Use Path Council District(s) 3 Est. Completion Date 2029
Project Location Hodges Blvd JTB to Beach Blvd Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 40 years

Description or Scope

Convert the sidewalks on Hodges between JTB and Beach into a 2.5-mile 12ft multi-use path.

Justification

Increased walking and bicycle safety. Increased walking and bicycle safety. No additional R-W is needed, there appears to be minimal drainage work needed, and there are very few utility conflicts.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,200,000 SO SO SO SO SO SO $1,200,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,200,000 S0 ] ] S0 S0 i) $1,200,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $300,000 S0 SO SO S0 SO S0 $300,000
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $900,000 S0 S0 SO SO S0 SO $900,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,200,000 S0 S0 S0 S0 S0 S0 $1,200,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hogan Street Pedestrian Enhancements Council District(s) 7 Est. Completion Date 2028

Project Location Hogan Street Project No 010803 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

Improvements to the sidewalk and other pedestrian and traffic improvements along the east side of Hogan Street to complement the Emerald Trail / Hogan Street Connector project and to to promote
the activation of this vital downtown corridor excluding those improvements at the Forsyth and Adams intersections contained in the current CRA project. This scope clarification is applicable to funds
remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

The improvements will support the adjacent Emerald Trail, improve connection to James Weldon Johnson Park and to the proposed Riverfront Plaza Park. The CIP scope clarification is necessary to

avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,000,000 SO $4,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,000,000 S0 $4,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $500,000 S0 $500,000 SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,500,000 SO $3,500,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,000,000 S0 $4,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Hood Landing Road Improvements Council District(s) 6 Est. Completion Date 2029

Project Location Hood Landing Road Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Hood Landing Road is a paved public road with unpaved shoulders that dead ends at a public boat ramp on Julington Creek. The road regularly floods during high tides. The top of the ramp is higher than
the road so it is believed the river water rises up around both sides of the ramp from the adjacent swale and wetlands.

Justification

This flooding issue makes it difficult for the public to reliably access and use the boat ramp. An engineering study and design is needed to identify potential solutions that won’t cause additional flooding
impact to the adjacent Clark’s Fish Camp Restaurant.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $150,000 SO SO SO SO SO SO $150,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $150,000 S0 ] ] S0 S0 i) $150,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $150,000 S0 S0 SO SO S0 SO $150,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $150,000 S0 S0 S0 S0 S0 S0 $150,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title 1-10 to Ramona Outfall Ditch Restoration Council District(s) |9, 10, 12 Est. Completion Date 2028

Project Location I-10 to Ramona Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 10 years

Description or Scope

The major outfall ditch conveyance channel would be modified to return the channel to its original capacity. Outfall ditch banks will be armored(where needed) to protect against future erosion.

Justification

Clearing and restoring the outfall ditch channel width and removing vegetative overgrowth will reestablish and maintain outfall capacity.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO $500,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 $500,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $75,000 S0 SO SO S0 $75,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $425,000 S0 S0 SO SO $425,000 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 $500,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Lane Wiley Senior Center Septic Abandonment - Utility Council District(s) 9 Est. Completion Date 2027

Project Location 6710 Wiley Rd Project No Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 40 years

Description or Scope

This project identifies funds to abandon the existing septic system and connect to the public utilities.

Justification

The existing system is obsolete and past it’s useful life. The system has been repaired on numerous occasions.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $225,000 SO SO SO $225,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $225,000 S0 ] ] $225,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $225,000 S0 S0 SO $225,000 S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $225,000 S0 S0 S0 $225,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Lobrano Court Drainage Improvements Council District(s) 6 Est. Completion Date 2028

Project Location Lobrano Court Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

Project will repair damaged curb and gutter and driveways on Lobrano Court. The base material under the curb and gutter and asphalt is proposed to be recycled concrete aggregate. The modified base
material will protect the curb and gutter and each driveway for a longer life expectancy.

Justification

The existing curb and gutter has been damaged by the high-water table. My Jax issue CARE 2013-5008860. Currently ranked #8 on the City’s DSR ranking list.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO $500,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 $500,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $500,000 S0 SO SO S0 $500,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction S0 S0 S0 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 $500,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Lone Star Rd Bridge Council District(s) 2 Est. Completion Date 2025

Project Location Lone Star Rd Project No 010368 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of the replacement to Bridge 724219 on Lone Star Road Between St. Johns Bluff Road North and Brookview Drive North.

Justification

Replacement of the Structurally Deficient bridge and sidewalks to current FDOT Standards that will help to address public safety and mobility

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,350,000 $250,000 $4,100,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $4,350,000 $250,000 $4,100,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $4,350,000 $250,000 $4,100,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,350,000 $250,000 $4,100,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Luna, Green & Melba Street Bicycle Project Council District(s) 7,9 Est. Completion Date 2029
Project Location Luna, Green & Melba Streets Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 20 years

Description or Scope

This project will design, construct and perform inspection services for the construction of a bicycle boulevard approximately 3400 linear feet along Luna Street, Green Street and Melba Street from
Lenox Ave to Post St, in the Murray Hill neighborhood. The scope will be determined on the bicycle boulevard design guidelines, and may include shared bicycle lane markings "sharrows", traffic striping

and signage for bicycles.

Justification

This project was part of the Mobility Plan and will improve the City's bicycle network.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $118,000 SO SO SO SO SO SO $118,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $118,000 S0 ] ] S0 S0 i) $118,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $118,000 S0 S0 SO SO S0 SO $118,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $118,000 S0 S0 S0 S0 S0 S0 $118,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

78




Project Title Main Street Bridge Pedestrian Ramp Council District(s) 7 Est. Completion Date TBD
Project Location Main Street Bridge Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 25 years

Description or Scope

This project will enable and create a pedestrian ramp from the Main Street Bridge to the Riverwalk. This project expands upon the vehicle access ramp removal from Independent Dr. to the Main Street
Bridge performed by FDOT by removing remaining bridge portions on the west side of the Main Street Bridge and completing other pedestrian infrastructure improvements along this portion of the

Main Street Bridge. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

FDOT is removing the south bound on ramp to the Main Street Bridge. The new pedestrian ramp will encourage development at the Riverfront Plaza Site. The CIP scope clarification is necessary to avoid
conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,600,000 SO SO SO $500,000 $2,100,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,600,000 S0 ] ] $500,000 $2,100,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $2,600,000 SO SO S0 $500,000 $2,100,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,600,000 S0 S0 S0 $500,000 $2,100,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Mallory Street Drainage Improvement Council District(s) 7 Est. Completion Date TBD
Project Location Mallory Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This project will construct City Standard Curb Inlets at the low spot on both sides of Mallory Street to drain the standing storm water, install approximately 255 LF of 15” RCP pipe, and connect to the

existing system that outlets of the St. Johns River. Project will include driveway repair and possible conflict sanitary manholes.

Justification

Project is needed to reduce flooding of residential properties. This project was developed in response to a CARE Issue. It is currently ranked #28 on the City’s DSR ranking list.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $320,000 SO SO $320,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $320,000 S0 ] $320,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $320,000 S0 S0 $320,000 SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $320,000 S0 S0 $320,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Mandarin Road Sidewalk Council District(s) 6 Est. Completion Date TBD

Project Location Red Cypress Drive to Rivergate Drive Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville on Mandarin Road. Funding will be used for
installation of new sidewalks that will help to address pedestrian safety and mobility issues. Project includes the construction of sidewalks from Red Cypress Drive to Rivergate.

Justification

Jacksonville is ranked highest for pedestrian fatalities among most populous cities in America. Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout
Jacksonville. The new sidewalks and ADA compliant sidewalks will encourage companies to locate in Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $950,000 SO SO SO SO $250,000 SO $700,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $950,000 S0 ] ] S0 $250,000 i) $700,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $250,000 S0 SO SO S0 $250,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $700,000 S0 S0 SO SO S0 SO $700,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $950,000 S0 S0 S0 S0 $250,000 S0 $700,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Marquette/Woodmere Area Drainage Improvements Council District(s) 7 Est. Completion Date TBD
Project Location Marquette/Woodmere Area Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of drainage improvements and channel dredging from Marquette Avenue to Woodmere Drive. to improve drainage and alleviate flooding issues on residential properties along

Shirley Avenue.

Justification

Funding will be used to improve drainage and alleviate flooding issues on residential properties along Shirley Avenue.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $557,000 SO SO SO SO $557,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $557,000 S0 ] ] S0 $557,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $99,000 S0 SO SO S0 $99,000 S0 SO
Land Acquisition and Site Prep $120,000 SO SO SO SO $120,000 SO SO
Construction $338,000 S0 S0 SO SO $338,000 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $557,000 S0 S0 S0 S0 $557,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title McCoy's Creek Branches Council District(s) 7,9 Est. Completion Date 2028

Project Location McCoy's Creek Project No 010592 Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Improvements at the tail waters of McCoy's Creek, to reduce local flooding, improve access to the creek and improve recreational opportunities.

Justification

This project is the next phase in the ongoing improvements to McCoy's Creek. Reduce flooding in the area and improve recreation.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $13,400,000 $3,400,000 SO SO SO SO $10,000,000 SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $0 S0 $0 $0 $0 S0 $0 $0
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $13,400,000 $3,400,000 $0 $0 S0 S0 $10,000,000 $0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $13,400,000 $3,400,000 SO S0 S0 SO $10,000,000 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $13,400,000 $3,400,000 S0 S0 S0 S0 $10,000,000 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title McCoy's Creek Greenway -Outfall Improvements with Riverw |Council District(s) 7 Est. Completion Date TBD

Project Location McCoys Creek at St Johns River Project No 008972 Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Stormwater improvement from Myrtle to the outfall as well as opening up the mouth of McCoy’s Creek to support access to the creek, and improved recreational opportunity associated with McCoy’s
Creek and adjacent riverfront park. This project includes reconstruction of the Riverwalk between the location of the existing creek and the corkscrew ramp but does not include design or construction
of McCoy's Creek riverfront park. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

The existing connection of McCoy'’s Creek isolates and denies access to the creek limiting public access and recreational opportunity. This segment restricts flow and floods during storm events and the
project will remove 40 structures from the flood hazard and increase economic value. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $58,200,000 $46,100,000 $7,000,000 $5,100,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $58,200,000 $46,100,000 $7,000,000 $5,100,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $58,200,000 $46,100,000 $7,000,000 $5,100,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $58,200,000 $46,100,000 $7,000,000 $5,100,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title McCoys Creek Rebuild & Raise Bridge - King Council District(s) 7,9 Est. Completion Date 2025

Project Location King Street at McCoys Creek Project No 006210 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Removal and reconstruction of the King Street bridge over McCoy’s Creek to allow for better floodplain management.

Justification

Existing structure constructed many years ago and needs to be elevated to meet current bridge hydraulic standards. Extending bridge length and span will allow better creek flow and prevent flooding.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $10,500,000 $1,500,000 $9,000,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $10,500,000 $1,500,000 $9,000,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,500,000 $1,500,000 $9,000,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $10,500,000 $1,500,000 $9,000,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

85




Project Title Mickler Road Widening Council District(s) 1 Est. Completion Date TBD
Project Location Mickler Road Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Widen Mickler Rd. from Larkin Rd. to school entrance.

Justification

Traffic to the school partially blocks Mickler Road. This forces Northbound vehicles to leave the pavement in order to pass

congestion.

. Widening the road will address this issue, improving safety and reducing

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $330,000 SO SO $330,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $330,000 S0 ] $330,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $330,000 S0 S0 $330,000 SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $330,000 S0 S0 $330,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

86




Project Title Moncrief Rd. and W. 20th St. Road Improvements Council District(s) |10 Est. Completion Date TBD
Project Location Moncrief Rd. and W. 20th St. Project No 010805 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Install cul-de-sac on 20th St. to remove connection to Moncrief Rd. and create on street parallel parking spaces.

Justification

The 20th St. and Moncrief Rd. intersection is only 70 feet away from the major signalized intersection of Martin Luther King Prkwy. This close proximity has created over lapping turning paths, resulting
in crashes. Removing the connection on 20th St. will remove these conflicts and make the road safer and more efficient. Marked on-street parking spaces are needed for businesses and will reduce
unregulated parking blocking driveways. The eleven homes on 20th St. have reasonable access via 21st St.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $350,000 SO $350,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $350,000 S0 $350,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $350,000 S0 $350,000 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $350,000 S0 $350,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Monument Road Bridge Council District(s) 1 Est. Completion Date FY28
Project Location Monument Road Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

The design of roadway rehabilitation to raise the road, drainage pipe network, medians, sidewalks, and wingwall to their original design grades.

Justification

The latest bridge inspection report from FDOT indicates this bridge has a significant deficiency related to the northwest wingwall shifting and subsidence of the roadway over the box culverts.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $800,000 SO SO SO SO SO SO $800,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $800,000 S0 ] ] S0 S0 i) $800,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $800,000 S0 S0 SO SO S0 SO $800,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $800,000 S0 S0 S0 S0 S0 S0 $800,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Monument Road Improvements Council District(s) 1 Est. Completion Date FY28
Project Location Monument Road Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

This project will resurface, install raised medians, add bike lanes from Atlantic Blvd to Trednick Parkway, install dual EB left-turn lanes and NB receiving lanes at St. Johns Bluff Rd. Construct 1.1 miles of
new sidewalk on Monument Rd from Regency Sq Blvd N to Lee Rd and 900 ft of sidewalk from Atlantic Blvd to Monument Rd as well as reconfigure the lane assignments at Trednick Parkway.

Justification

Recommended by the 2020 TPO Corridor Study for Monument Road from Atlantic Blvd to St. Johns Bluff Road to reduce delay and improve safety.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,200,000 SO SO SO SO SO $800,000 $1,400,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,200,000 S0 ] ] S0 S0 $800,000 $1,400,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $600,000 S0 SO SO S0 SO $600,000 SO
Land Acquisition and Site Prep $200,000 SO SO SO SO SO $200,000 SO
Construction $1,400,000 SO SO S0 S0 SO S0 $1,400,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,200,000 S0 S0 S0 S0 S0 $800,000 $1,400,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title New Berlin Rd(Cedar Pt To Starrt/Pulsky) Council District(s) [2,8 Est. Completion Date TBD

Project Location New Berlin Road Project No 009015 Capital Maint. Category Intersection Improvements
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life

Description or Scope

Traffic study and concept design for road improvement align New Berlin Road. The limits of the improvements are along New Berlin Road from Cedar Point Road to the intersection of Staratt Road and

Pulaski Road.

Justification

This project is needed to align New Berlin Road and provide intersection improvements at a heavily traveled area where there is only a stop sign currently.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $42,756,553 $2,756,553 $10,000,000 $30,000,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $42,756,553 $2,756,553 $10,000,000 $30,000,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $42,756,553 $2,756,553 $10,000,000 $30,000,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $42,756,553 $2,756,553 $10,000,000 $30,000,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Northbank Marina at Metropolitan Park Council District(s) 7 Est. Completion Date FY2026
Project Location Downtown Northbank Project No 010595 Capital Maint. Category  None
Department Public Works Ordinance/BT No 2022-871-E  |APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Project will provide for a replacement marina, pier, marina support building, and surrounding park improvements at the site of Metropolitan Park Marina consistent with the requirements of applicable

grant restrictions. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Marina will provide to the quality of life downtown. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $43,200,000 $22,100,000 $12,100,000 $9,000,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $43,200,000 $22,100,000 $12,100,000 $9,000,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $43,200,000 $22,100,000 $12,100,000 $9,000,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $43,200,000 $22,100,000 $12,100,000 $9,000,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Northbank Riverwalk - Northbank Bulkhead Council District(s) 7,9 Est. Completion Date Beyond 5th Year

Project Location Northbank Riverwalk in Downtown Project No 001032 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 25 years

Description or Scope

Our continuous inspection of the Northbank Riverwalk indicates a need to begin phasing the entire replacement of the bulkhead beginning at the Acosta Bridge through Metropolitan Park. Replacement
of the bulkhead may require removal and replacement, or repairs to, the adjacent existing Riverwalk and funds may be used to construct new Riverwalk segments adjacent to new bulkhead sections.
There is approximately 7,070 linear feet of bulkhead (including 1,400 linear feet at Met Park) and it is estimated that the complete replacement cost will be over $31 million. Our plan is to phase the
replacement over time. The scope does not include enhancements to the existing Riverwalk unless in conjunction with Bulkhead replacement. This scope clarification is applicable to prior year, as well

as current year appropriations, and future year budgeted funding.

Justification

Replacement of this deteriorating bulkhead will reduce on-going maintenance costs and eliminate potential liabilities assigned to the City. Future years' funding will be required to continue the effort of
completing this replacement task and ongoing City maintenance. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $75,771,425 $27,871,425 $8,900,000 $17,000,000 $4,000,000 $4,000,000 $4,000,000 $10,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $75,771,425 $27,871,425 $8,900,000 $17,000,000 $4,000,000 $4,000,000 $4,000,000 $10,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $75,771,425 $27,871,425 $8,900,000 $17,000,000 $4,000,000 $4,000,000 $4,000,000 $10,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $75,771,425 $27,871,425 $8,900,000 $17,000,000 $4,000,000 $4,000,000 $4,000,000 $10,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Oceanway Community Center Septic Abandonment - Utility  Council District(s) |8 Est. Completion Date 2026

Project Location Oceanway Project No Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 40 years

Description or Scope

This project identifies funds to abandon the existing septic system and connect to the public utilities.

Justification

The existing system is obsolete and past it’s useful life. The system has been repaired on numerous occasions.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $215,000 SO SO SO $215,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $215,000 S0 ] ] $215,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $215,000 S0 S0 SO $215,000 S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $215,000 S0 S0 S0 $215,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Ortega Boulevard Sidewalks Council District(s) 7 Est. Completion Date TBD

Project Location Ortega Blvd Project No Capital Maint. Category  Sidewalk - New

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of sidewalk along one side of Ortega Boulevard from Yacht Club Road to Grand Avenue.

Justification

Funding will be used for installation of new sidewalks that will help to address pedestrian safety and mobility issues in this active residential neighborhood.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,900,000 SO SO SO SO SO SO $4,900,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $4,900,000 S0 ] ] S0 S0 i) $4,900,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $4,900,000 SO SO S0 S0 SO S0 $4,900,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,900,000 S0 S0 S0 S0 S0 S0 $4,900,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Pavement Markings Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001329 Capital Maint. Category  Pavement Markings
Department Public Works Ordinance/BT No 2015-428, 202 |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life

Description or Scope

Public Works is responsible for over 3,600 miles of roadways and the pavement markings continue to deteriorate. This funding supports on-going replacement of pavement marking to ensure adequate
safety levels of our travel ways.

Justification

Public Safety

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $15,274,990 $8,774,990 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $3,500,000 $3,500,000 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $18,774,990 $12,274,990 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $18,774,990 $12,274,990 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $18,774,990 $12,274,990 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Penman Road Complete Street Council District(s) 13 Est. Completion Date Beyond 2025

Project Location Penman Road Project No 010111 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

Complete a “Complete Streets” study for Penman (Atlantic to Beach Blvd) which will address intersection, pedestrian and bicycle needs and improvements.

Justification

All three Beaches communities: Atlantic Beach, Neptune Beach and Jacksonville Beach have passed resolutions asking the City of Jacksonville to make Penman Road safer for pedestrians by pursuing
complete streets projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $20,500,000 $3,000,000 $2,500,000 $7,500,000 $7,500,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $20,500,000 $3,000,000 $2,500,000 $7,500,000 $7,500,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $20,500,000 $3,000,000 $2,500,000 $7,500,000 $7,500,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $20,500,000 $3,000,000 $2,500,000 $7,500,000 $7,500,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Perry Street Improvements Council District(s) 7 Est. Completion Date TBD

Project Location Perry Street Project No Capital Maint. Category  |Roadway Resurfacing
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 30 years

Description or Scope

The two-block stretch of Perry Street between 8th and 10th is overwhelming historic brick and in poor condition.

Justification

Request of the CPAC to improve safety of current street.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,000,000 SO SO SO SO SO SO $5,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $5,000,000 S0 ] ] S0 S0 i) $5,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,000,000 SO SO SO SO SO SO $1,000,000
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $4,000,000 SO SO S0 S0 SO S0 $4,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,000,000 S0 S0 S0 S0 S0 S0 $5,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Plummer Grant Sidewalk (New) Council District(s) 6 Est. Completion Date 2027

Project Location Plummer Grant Road Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville on Plummer Grant Road. Funding will be used for
installation of new sidewalks that will help to address pedestrian safety and mobility issues. Project includes the construction of sidewalks from Old St. Augustine Road to Julington Creek Road.

Justification

Jacksonville is ranked highest for pedestrian fatalities among most populous cities in America. Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout
Jacksonville. The new sidewalks and ADA compliant sidewalks will encourage companies to locate in Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,700,000 SO SO SO $300,000 $2,400,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,700,000 S0 ] ] $300,000 $2,400,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $2,700,000 SO SO S0 $300,000 $2,400,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,700,000 S0 S0 S0 $300,000 $2,400,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Plymouth Street Bridge Council District(s) 7 Est. Completion Date TBD

Project Location Plymouth Street Project No 007225 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Construction of a replacement bridge on Plymouth Street between Lamboll Avenue and Glen Laura Road.

Justification

Replacement of this Structurally Deficient Bridge with sidewalks to current FDOT Standards will help to address current bridge deficiency and public safety issues.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,900,000 $650,000 SO $4,250,000 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $4,900,000 $650,000 ] $4,250,000 S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $4,900,000 $650,000 SO $4,250,000 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,900,000 $650,000 S0 $4,250,000 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Post Street Dock Streetscape Council District(s) 7 Est. Completion Date TBD
Project Location Post Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of enhanced parking, wider sidewalks, lighting improvements, and landscaping improvements.

Justification

This project makes significant streetscape improvements to improve the entranceway into the Five Points neighborhood from the dock. It increases walkability and pedestrian safety of the surrounding

area, improves parking, and creates additional access to the area.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,400,000 SO SO SO SO $400,000 SO $3,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $3,400,000 S0 ] ] S0 $400,000 i) $3,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $400,000 S0 SO SO S0 $400,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,000,000 SO SO S0 S0 SO S0 $3,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,400,000 S0 S0 S0 S0 $400,000 S0 $3,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Railroad Crossings Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001043 Capital Maint. Category  Railroad Crossings
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds countywide railroad crossing maintenance. The City has long standing agreements with the major railroad companies that place the maintenance and repair cost of railroad
crossings on the City. By agreement, the City has to have funds available at all times to pay for any work that may be deemed necessary by the railroads.

Justification

The City of Jacksonville has to be able to fulfill the obligation of the agreements in place with the railroads. The crossing improvements are safety related and are performed by the railroads.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $9,806,116 $6,581,116 S0 $550,000 $225,000 $225,000 $500,000 $1,725,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $750,000 SO $750,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $10,556,116 $6,581,116 $750,000 $550,000 $225,000 $225,000 $500,000 $1,725,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,556,116 $6,581,116 $750,000 $550,000 $225,000 $225,000 $500,000 $1,725,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $10,556,116 $6,581,116 $750,000 $550,000 $225,000 $225,000 $500,000 $1,725,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Resiliency Infrastructure Improvements Council District(s) Countywide |Est. Completion Date

Project Location Countywide Project No 010384 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 50 years

Description or Scope

It is important for public infrastructure to be adaptive to changing environmental conditions, it will be important to assess the ability of existing infrastructure to withstand current and future stresses,
and to plan for the infrastructure's rehabilitation, relocation and/or replacement. In addition, public access to resilient related information and data assist with community engagement.

Justification

It will be critical that new capital infrastructure to be made so that the infrastructure is located and engineered/designed to withstand climate risks expected over the lifetime of the asset.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $50,000,000 $20,000,000 $10,000,000 $10,000,000 $10,000,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $50,000,000 $20,000,000 $10,000,000 $10,000,000 $10,000,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $50,000,000 $20,000,000 $10,000,000 $10,000,000 $10,000,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $50,000,000 $20,000,000 $10,000,000 $10,000,000 $10,000,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Riverside Ave Drainage Study Council District(s) 7 Est. Completion Date 2028
Project Location Riverside Ave Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No 2023-333-E  |APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life

Description or Scope

A drainage Study to evaluate the area for potential solutions to flooding and roadbed deterioration.

Justification

This project is needed to address street flooding at Riverside Ave, Osceola St and Stockton Street. As a result of the frequent flood conditions, potholes appear on Riverside Ave that need frequent

repair.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $250,000 SO SO SO $250,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $250,000 S0 ] ] $250,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $250,000 S0 SO SO $250,000 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction S0 S0 S0 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $250,000 S0 S0 S0 $250,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Roadway Resurfacing - Roadway Resurfacing Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001024 Capital Maint. Category  |Roadway Resurfacing
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 25 years

Description or Scope

This allocation funds resurfacing of City roads throughout Jacksonville. The City is responsible for approximately 3,682 miles of paved centerline roadway. Resurfacing includes full milling and
resurfacing, micro-surfacing and rejuvenation of City roadways. All of these treatments extend the lifespan of existing city roadways. Program Management Services for the Pavement Management
program are also included in this project. A portion of this project is being funded by Community Development Block Grant (CDBG) grant funding. The scope of any specific resurfacing project funded
within a CRA boundary shall be clearly defined at the time of identification of such project. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations,

and future year budgeted funding.

Justification

The improved resurfaced roadways will provide safer and more efficient transportation throughout Jacksonville. The project will decrease operating budget in future years and maintenance efforts that
will be required on the resurfaced roadways will be reduced resulting in cost savings for maintenance. Also the improved resurfaced roadways will result in lower damage claims for vehicles due to
problems with the deteriorated roadway surface such as potholes. The resurfaced roadways will encourage companies to locate to Jacksonville. The CIP scope clarification is necessary to avoid conflict

with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $182,613,321 $178,488,321 SO $4,125,000 SO SO SO SO
Local Option and Constitutional Gas Taxes $158,774,316 $21,677,710 $22,721,606 $22,875,000 $22,875,000 $22,875,000 $22,875,000 $22,875,000
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $7,322,290 $7,322,290 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $4,078,775 SO $4,078,775 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $352,788,702 $207,488,321 $26,800,381 $27,000,000 $22,875,000 $22,875,000 $22,875,000 $22,875,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $352,788,702 $207,488,321 $26,800,381 $27,000,000 $22,875,000 $22,875,000 $22,875,000 $22,875,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $352,788,702 $207,488,321 $26,800,381 $27,000,000 $22,875,000 $22,875,000 $22,875,000 $22,875,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities S0 S0 S0 SO SO S0 SO S0
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Roadway Safety Project - Roadway Safety Project-Ped X-Ing  |Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001008 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 15 years

Description or Scope

Improve existing pedestrian crossings and install pedestrian crossing at unmarked sites on City right of way. Some locations may require pavement markings and signage and other locations may require

Rectangular Rapid Flashing Beacons (RRFB).

Justification

The City is currently ranked high in pedestrian fatalities. Mid-block crossings and unmarked crossings pose a challenge to elementary and middle school age children as well as seniors

recognizes the need for pedestrian crossings at elementary and middle school student walkways and at senior living areas with bus stops.

. Site prioritization

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,711,048 $2,211,048 S0 $300,000 $300,000 $300,000 $300,000 $300,000
Local Option and Constitutional Gas Taxes $83,952 $83,952 SO SO SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $300,000 SO $300,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,095,000 $2,295,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,095,000 $2,295,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,095,000 $2,295,000 $300,000 $300,000 $300,000 $300,000 $300,000 $300,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities S0 S0 S0 SO SO S0 SO S0
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Roadway Sign Stripe And Signal Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001022 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 6 - 10 years

Description or Scope

This project supports the Traffic Engineering Division's county-wide effort to re-stripe and re-sign deficient roadways. Additional efforts include signal repair and replacement or enhancement of traffic
signal equipment.

Justification

Roadways that lack or are missing lane lines/lane control markings (arrows, etc.) are difficult to traverse with opposing traffic. Drivers are exposed to side swipe and off set head on collisions. Turns and
curves are critical segments that require clear lane delineation. Repair of signalized intersections is critical in providing traffic control during weekday peak periods. Signs are replaced as reflectivity is
reduced. Regulatory signs and school zones are critical locations. Signs useful life: 10 years, Signal useful life: 8 years, Striping useful life: 6 years.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $34,562,474 $23,142,474 $3,360,000 $1,930,000 $1,930,000 $1,400,000 $1,400,000 $1,400,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $34,562,474 $23,142,474 $3,360,000 $1,930,000 $1,930,000 $1,400,000 $1,400,000 $1,400,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $34,562,474 $23,142,474 $3,360,000 $1,930,000 $1,930,000 $1,400,000 $1,400,000 $1,400,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $34,562,474 $23,142,474 $3,360,000 $1,930,000 $1,930,000 $1,400,000 $1,400,000 $1,400,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Roselle Street Bridge Council District(s) 7 Est. Completion Date 2029

Project Location Roselle Street Project No Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Cut damaged portion of concrete bridge railing away and construct repair to match existing. Remove guardrail system and install new guardrail to current FDOT standards.

Justification

The latest bridge inspection report from FDOT has indicated the concrete bridge railing has been damaged and is leaning off the side of the guardrail system needs to be updated to current FDOT

standards.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO SO SO $500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 S0 i) $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $500,000 S0 S0 SO SO S0 SO $500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 S0 S0 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title San Mateo Elementary School Sidewalk Council District(s) 2 Est. Completion Date TBD

Project Location 600 Baisden Road Project No 010806 Capital Maint. Category  Roadway Safety - Pedestrian Cr
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Build approximately 1200’ of sidewalk along the north side of Eastport Road and across railroad tracks (will need Railroad approval). Add crosswalks and a flashing school zone to aid students walking

from the Eastport Apartments to San Mateo Elementary School. (New funding)

Justification

The Duval School Safety Committee has identified this walking path currently in use by elementary school students, to be in need of sidewalk to fill a gap in the sidewalk network. A flashing school zone

is also needed to provide a safe path across Eastport Road, which is posted at 35 MPH.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $600,000 SO $600,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $600,000 S0 $600,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $600,000 S0 $600,000 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $600,000 S0 $600,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Seabreeze Drive Drainage Improvement Council District(s) 13 Est. Completion Date TBD

Project Location Seabreeze Drive Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Install three check valves in existing storm pipes to prevent high tide from the intracoastal back-flowing up the pipes and flooding the neighborhood.

Justification

High tides from the intracoastal are causing flooding in the neighborhood and into some houses. A check valve would solve the flooding from the tides, but flooding could potentially still occur during

Iarge storm events.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $320,000 SO SO SO SO $320,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $320,000 S0 ] ] S0 $320,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $34,000 S0 SO SO S0 $34,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $286,000 S0 S0 SO SO $286,000 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $320,000 S0 S0 S0 S0 $320,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Sedgemoore Drive Drainage Improvements Council District(s) 6 Est. Completion Date TBD

Project Location Sedgemoore Drive Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Repair damaged residential roadway along Sedgemoore Drive and Halethorpe Drive.

Justification

Reduces major roadway flooding on Sedgemoore and Halethorpe Drive. The existing asphalt roadway has been damaged by the high water table and severe cracking and potholes. CARE issue

2018-189464. Currently ranked #15 on the City’s DSR ranking list.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $350,000 SO SO SO SO $350,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $350,000 S0 ] ] S0 $350,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $10,000 S0 SO SO S0 $10,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $340,000 S0 S0 SO SO $340,000 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $350,000 S0 S0 S0 S0 $350,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Sibbald Road Sidewalk - Extension Council District(s) |10 Est. Completion Date TBD

Project Location Sibbald Road Project No 010408 Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No 2021-186-E  |APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life

Description or Scope

Project is the design and construction of new sidewalk on Sibbald Rd, extending north from Archery Ave. to Trout River Blvd.. This will be a continuation of the existing sidewalk on Sibbald Rd between

Soutel Dr. and Archery Ave.

Justification

Extending the existing sidewalk will improve pedestrian safety.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,600,000 $2,200,000 $1,400,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $3,600,000 $2,200,000 $1,400,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,600,000 $2,200,000 $1,400,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,600,000 $2,200,000 $1,400,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Sidewalk Construction - New Council District(s) Countywide |Est. Completion Date Ongoing
Project Location Countywide Project No 001305 Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No |2015 - 504 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 25 years

Description or Scope

This allocation funds the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville. Funding will be used for installation of new
sidewalks to complete missing gaps that will help to address pedestrian safety and mobility issues. The scope of any specific project funded within a CRA boundary shall be clearly defined at the time of
identification of such project. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout Jacksonville. The new sidewalks and ADA compliant sidewalks will encourage companies to
locate to Jacksonville. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $6,684,424 54,184,424 S0 $500,000 $500,000 $500,000 $500,000 $500,000
Local Option and Constitutional Gas Taxes $1,000,000 $1,000,000 SO SO SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $500,000 SO $500,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $8,184,424 $5,184,424 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $8,184,424 $5,184,424 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $8,184,424 $5,184,424 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities S0 S0 S0 SO SO S0 SO S0
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Sidewalk-Curb Construction And Repair Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001118 Capital Maint. Category  Sidewalk - Repair
Department Public Works Ordinance/BT No 2000 - 145 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 10 years

Description or Scope

Construction and repair of existing Sidewalks and curbs. The scope of any specific sidewalk or curb project funded within a CRA boundary shall be clearly defined at the time of identification of such
project. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

The City of Jacksonville currently has a very large backlog in sidewalk repairs which could result in liability for citizen injuries. Improved sidewalks and ADA ramps will provide safer and more efficient
pedestrian movement throughout Jacksonville. The repaired and new sidewalks and ADA compliant sidewalks will encourage companies to locate to Jacksonville. The CIP scope clarification is necessary
to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $62,099,547 $41,099,547 $6,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue $211,139 $211,139 SO SO SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $62,310,686 $41,310,686 $6,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $62,310,686 $41,310,686 $6,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $62,310,686 $41,310,686 $6,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Southbank Bulkhead Council District(s) |5 Est. Completion Date 2028

Project Location Southbank Project No 010608 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 50 years

Description or Scope

Periodic inspections of the Southbank Riverwalk bulkhead have indicated that a phased replacement of the bulkhead is necessary for approximately 1000LF of bulkhead between the boat ramp and the
Main Street Bridge. No portion of the Southbank Bulkhead east of the DCPS parcel is included as that project is an existing CRA project. This scope clarification is applicable to funds remaining from prior
year, as well as current year appropriations, and future year budgeted funding.

Justification

The bulkhead has nearly reached its useful life. Replacement will reduce future maintenance costs and eliminate potential liabilities to the City. The CIP scope clarification is necessary to avoid conflict

with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $12,000,000 $6,000,000 SO SO SO $6,000,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $12,000,000 $6,000,000 ] ] S0 $6,000,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $1,800,000 $1,800,000 SO SO SO SO SO SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $10,200,000 $4,200,000 SO S0 S0 $6,000,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $12,000,000 $6,000,000 S0 S0 S0 $6,000,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title St Johns River - St Johns River Bulkhead, Assess & Restore Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001218 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No 2007 - 813 APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 50 years

Description or Scope

This funds inspection/repair/replacement of the City's countywide bulkhead assets. Previous years' funding has been utilized to inventory and assess 557 Structures throughout Jacksonville. They have
been assessed as being either in excellent, good, poor, or failing conditions to allow for a prioritization of improvement. Previous years' allocations have also funded the repair/replacement of the

highest priority structures (those identified as Failure & Poor condition - 86 Structures) and continual funding supports ongoing inspections in order to update the project prioritization list and address
the next group of highest priority structures.

Justification

Extending bulkhead life and/or replacement of deteriorated bulkheads will reduce on going maintenance costs and eliminate potential liabilities assigned to the City. Future years' funding will be
required to continue the effort of maintaining the City's bulkhead infrastructure.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $17,064,019 $8,064,019 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $17,064,019 $8,064,019 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $17,064,019 $8,064,019 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $17,064,019 $8,064,019 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000 $1,500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title St. Johns Ave. Traffic Calming Council District(s) 7 Est. Completion Date

Project Location Van Wert Ave. to King St. Project No 010427 Capital Maint. Category  Traffic Calming
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Install raised concrete intersection “Bulb-outs” along St. Johns Ave. from Van Wert Ave. to King St. for enhanced safety and aesthetics. FDOT will allow COJ to install by permit.

Justification

Traffic calming is desired within the Riverside neighborhood to slow motorized traffic, enhance safe pedestrian crossings and help position parked vehicles away from corners to provide better sight
distance. This project will install curb extensions, shorten pedestrian crossing distances and provide area for landscaping.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 $250,000 $250,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 $250,000 $250,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $500,000 $250,000 $250,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 $250,000 $250,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Starratt Rd - Dunn Creek Rd Intersection Council District(s) [2,8 Est. Completion Date TBD

Project Location Starratt Road Project No 001140 Capital Maint. Category Intersection Improvements
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life

Description or Scope

This project includes Starratt Rd/Dunn Creek Rd Intersection Study and Improvements. A short section of Starratt Road that intersects with Jan Lane, Dunn Creek Road, and Vernice Road form a complex
and dangerous condition that will be helped by altering the alignments of Dunn Creek Road and Vernice Road to form two intersections with greater separation from each other.

Justification

Improve dangerous intersection conditions.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $700,000 SO $700,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $479,597 $479,597 SO SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,179,597 $479,597 $700,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,179,597 $479,597 $700,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,179,597 $479,597 $700,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Sunbeam Road Underdrain Repair Project — Phase 2 Council District(s) |5,11 Est. Completion Date TBD

Project Location Sunbeam Road Project No Capital Maint. Category  Drainage System Rehabilitation
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Replace the existing underdrain and any failing roadway elements for a segment of Sunbeam Rd that is roughly 600 LF.

Justification

The existing underdrains in Sunbeam Rd. are failing. This is causing portions of the roadway, sidewalk, and curb to sink and become uneven.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $5,000,000 SO SO SO SO $1,000,000 SO $4,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $5,000,000 S0 $0 $0 S0 $1,000,000 i) $4,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $5,000,000 SO SO S0 S0 $1,000,000 S0 $4,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $5,000,000 S0 S0 S0 S0 $1,000,000 S0 $4,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Superior Street Fueling Station Council District(s) 9 Est. Completion Date TBD

Project Location Superior Street Project No Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 30 years

Description or Scope

Design and installation of 3 — 20,000 gallon above ground storage tanks, piping, new dispensers and canopy

Justification

Replacement of the aging Fuel Site at Superior Street. The Fuel Station has exceed the useful life.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,550,800 SO SO $325,000 $1,225,800 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds $0 S0 $0 $0 $0 S0 $0 $0
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $1,550,800 S0 ] $325,000 $1,225,800 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $1,550,800 SO SO $325,000 $1,225,800 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,550,800 S0 S0 $325,000 $1,225,800 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Traffic Calming Council District(s) Countywide |Est. Completion Date Ongoing
Project Location Countywide Project No 001121 Capital Maint. Category  Traffic Calming
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life

Description or Scope

The project is a Countywide project to help alleviate traffic. This funding will be used to calm traffic in areas throughout the county where speed humps and other traffic calming devices can be

implemented.

Justification

Traffic calming in desired neighborhoods to slow motorized traffic, enhance safe pedestrian crossings and help position parked vehicles away from corners to provide better sight distance. This project
will install curb extensions, shorten pedestrian crossing distances and provide area for landscaping.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,822,330 $872,330 S0 $200,000 $200,000 $200,000 $200,000 $150,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $227,670 $27,670 $200,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,050,000 $900,000 $200,000 $200,000 $200,000 $200,000 $200,000 $150,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $2,050,000 $900,000 $200,000 $200,000 $200,000 $200,000 $200,000 $150,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,050,000 $900,000 $200,000 $200,000 $200,000 $200,000 $200,000 $150,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Traffic Signalization - Fiber Optic Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 010405 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 20 years

Description or Scope

The project will provide communications to the traffic signals along selected City arterials. A communication link to a traffic signal controller will allow for remote assessment of signal issues, provide
automated warning for power outages, allow for video capability, and remote real time observation of the intersection and corridor.

Justification

A communication link to a traffic signal controller will allow for remote assessment of signal issues, provide automated warning for power outages, allow for video capability, and remote real time
observation of the intersection and corridor. Fiber communications will allow for a more rapid assessment and reduced labor costs.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,750,000 $1,500,000 SO $750,000 $750,000 $750,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $750,000 SO $750,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,500,000 $1,500,000 $750,000 $750,000 $750,000 $750,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,500,000 $1,500,000 $750,000 $750,000 $750,000 $750,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,500,000 $1,500,000 $750,000 $750,000 $750,000 $750,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Traffic Signalization-Countywide Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 009019 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life 15 years

Description or Scope

The purpose of this project is to provide funding for signalization of intersections. When the Traffic Engineering Division deems that an intersection meets the criteria for signalization, these funds will
provide the resources to design and install the necessary traffic signals.

Justification

Traffic Engineering Division deems that an intersection meets the criteria for signalization and these funds are needed for the installation.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $4,950,000 $1,100,000 $1,100,000 $550,000 $550,000 $550,000 $550,000 $550,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $4,950,000 $1,100,000 $1,100,000 $550,000 $550,000 $550,000 $550,000 $550,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $4,950,000 $1,100,000 $1,100,000 $550,000 $550,000 $550,000 $550,000 $550,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $4,950,000 $1,100,000 $1,100,000 $550,000 $550,000 $550,000 $550,000 $550,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Traffic Street Lights Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001062 Capital Maint. Category  Traffic Street Lights
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Est. Useful Life

Description or Scope

Countywide effort to provide funding for lighting projects. The scope of any specific project funded within a CRA boundary shall be clearly defined at the time of identification of such project. Traffic
street lights for Forsyth and Adams included in the CRA project are expressly excluded. This scope clarification is applicable to funds remaining from prior year, as well as current year appropriations, and
future year budgeted funding.

Justification

Rust prevention. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $3,601,263 $3,101,263 S0 $100,000 $100,000 $100,000 $100,000 $100,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds $100,000 SO $100,000 SO SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $3,701,263 $3,101,263 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $3,701,263 $3,101,263 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $3,701,263 $3,101,263 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Trout River Blvd Sidewalk (New) Council District(s) |10 Est. Completion Date TBD

Project Location Trout River Blvd Project No Capital Maint. Category  Sidewalk - New
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 15 years

Description or Scope

This allocation funds the construction of new sidewalks in accordance with the Pedestrian Safety Improvement Program criteria throughout Jacksonville on Trout River Blvd. Funding will be used for
installation of new sidewalks that will help to address pedestrian safety and mobility issues. Project includes the construction of sidewalks from Old Kings Road to New Kings Road (Approximately 3,300
ft) and includes a railroad pedestrian crossing.

Justification

Jacksonville is ranked highest for pedestrian fatalities among most populous cities in America. Improved sidewalks and ADA ramps will provide safer and more efficient pedestrian movement throughout
Jacksonville. The new sidewalks and ADA compliant sidewalks will encourage companies to locate in Jacksonville.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,800,000 SO SO SO $300,000 $1,500,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,800,000 S0 ] ] $300,000 $1,500,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,800,000 SO SO S0 $300,000 $1,500,000 S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,800,000 S0 S0 S0 $300,000 $1,500,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Trout River Railroad Crossing Overpass Council District(s) |10 Est. Completion Date 2029
Project Location Trout River Blvd Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Construct an at-grade separation railroad crossing to eliminate train blockage. The first step in the process is to perform a PD&E study.

Justification

Trains block the railroad crossings in the Dinsmore area creating increased emergency response time, commuter delays and impacts to the nearby elementary school. As the demand for freight

movement increases, train lengths will get longer and continue to block the crossing.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $500,000 SO SO SO SO SO SO $500,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $500,000 S0 ] ] S0 S0 i) $500,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $500,000 S0 SO SO S0 SO S0 $500,000
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction S0 S0 S0 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $500,000 S0 S0 S0 S0 S0 S0 $500,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0

125




Project Title University Boulevard (Complete Streets Project) Council District(s) 1 Est. Completion Date TBD
Project Location Arlington Road to Merrill Road Project No 010807 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Transforming 6,500 feet of University Boulevard by milling and resurfacing with potential improvements to include reduced travel lane widths, construction of buffer bike lanes, mid-block crossings,
reconfiguration of the Burdette/lake Lucina intersection, high-emphasis crosswalks, and installation of a median where left turning movements are not compromised. The final project scope will be
determined through stakeholder meetings and design development.

Justification

The Greater Arlington area is undergoing a renewal. Complete streets is a transportation philosophy that calls for designing and building streets that are optimal for all road users regardless of age,
ability, income, race, ethnicity, or chosen mode of travel.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $19,500,000 SO $3,000,000 $9,500,000 $7,000,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $19,500,000 S0 $3,000,000 $9,500,000 $7,000,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $19,500,000 SO $3,000,000 $9,500,000 $7,000,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $19,500,000 S0 $3,000,000 $9,500,000 $7,000,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Upstream Fishing Creek Drainage Improvements Council District(s) 7,9 Est. Completion Date TBD
Project Location Fishing Creek Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

Design and construction of drainage improvements from the outfall of the Regional Pond at 5875 118th Street, across Nancy Drive and north to Ortega Farms Boulevard.

Justification

Funding will be used to improve drainage and alleviate flooding issues on residential properties along the entire outfall.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,818,000 SO SO SO SO $600,000 SO $2,218,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $2,818,000 S0 ] ] S0 $600,000 i) $2,218,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $370,000 S0 SO SO S0 $370,000 S0 SO
Land Acquisition and Site Prep $99,000 SO SO SO SO $99,000 SO SO
Construction $2,349,000 SO SO S0 S0 $131,000 S0 $2,218,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,818,000 S0 S0 S0 S0 $600,000 S0 $2,218,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Water-Wastewater System Fund Council District(s) Countywide |Est. Completion Date Ongoing

Project Location Countywide Project No 001317 Capital Maint. Category  None

Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 50 years

Description or Scope

To provide funding for construction of central water and wastewater treatment systems in order to eliminate on-site treatment and disposal systems.

Justification

Elimination of on-site treatment and disposal systems.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $207,795,456 $112,795,456 $17,500,000 $17,500,000 $5,000,000 $10,000,000 $25,000,000 $20,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $75,000,000 $75,000,000 S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating S0 S0 S0 S0 S0 S0 $0 $0
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $282,795,456 $187,795,456 $17,500,000 $17,500,000 $5,000,000 $10,000,000 $25,000,000 $20,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design S0 S0 S0 S0 S0 S0 $0 $0
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $282,795,456 $187,795,456 $17,500,000 $17,500,000 $5,000,000 $10,000,000 $25,000,000 $20,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $282,795,456 $187,795,456 $17,500,000 $17,500,000 $5,000,000 $10,000,000 $25,000,000 $20,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Wells Road Bridge Council District(s) 12 Est. Completion Date TBD

Project Location Wells Road Project No Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Design and construction of replacement of a 54 year old timber bridge serving a dead end community on Wells Road.

Justification

This bridge is 54 years old and is currently a wooden structure. This would replace this with a more current structure serving the community.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,500,000 SO SO SO $2,500,000 SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $2,500,000 S0 ] ] $2,500,000 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $2,500,000 SO SO S0 $2,500,000 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,500,000 S0 S0 S0 $2,500,000 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title West 9th Street Improvements Council District(s) 7 Est. Completion Date 2026

Project Location W. 9th Street Project No Capital Maint. Category  |Roadway Resurfacing
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core Yes Est. Useful Life 30 years

Description or Scope

Repair, repave, and improve the underlying road infrastructure at the intersecting blocks of West 9th and Perry Streets, adjacent to the UF Health complex.

Justification

Request of the CPAC to repair road.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $2,000,000 SO SO SO SO SO SO $2,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $2,000,000 S0 ] ] S0 S0 i) $2,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $500,000 S0 SO SO S0 SO S0 $500,000
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $1,500,000 SO SO S0 S0 SO S0 $1,500,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $2,000,000 S0 S0 S0 S0 S0 S0 $2,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Willowbranch Creek Bulkhead Replacement Council District(s) 7 Est. Completion Date TBD

Project Location Riverside Ave to Sydney St. Project No 001360 Capital Maint. Category  Maint., Upgrade and Replacem
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 20 years

Description or Scope

This project will design and construct a replacement bulkhead for The Willowbranch Creek system between Riverside Avenue and Sydney St. The design will address bulkhead demolition, replacing the
bulkhead, removal of sediment build up, and eliminating eroding areas due to bulkhead failure.

Justification

The bulkheads were constructed many decades ago using simple CMU construction. Many areas are failing. This project will correct these deficiencies with a new bulkhead and address

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $8,300,000 $5,000,000 $3,300,000 SO SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $8,300,000 $5,000,000 $3,300,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $8,300,000 $5,000,000 $3,300,000 S0 S0 SO S0 SO
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $8,300,000 $5,000,000 $3,300,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Woodside Street Underdrain Drainage Improvements Council District(s) 9 Est. Completion Date TBD
Project Location Woodside Street Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Roads / Infrastructure / Transportation Urban Core No Est. Useful Life 25 years

Description or Scope

Project will construct underdrain and cleanouts along both sides of Woodside Street which will be connected to the existing City system on Line Street. Installs appx. 2200 LF of 6 inch underdrain pipe,

repairs pavement and repairs sidewalk.

Justification

Reduces major roadway flooding along Woodside Street. This project was developed in response to a CARE/My JAX issue.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $625,000 SO SO SO SO $625,000 SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $625,000 S0 ] ] S0 $625,000 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design $25,000 S0 SO SO S0 $25,000 S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $600,000 S0 S0 SO SO $600,000 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $625,000 S0 S0 S0 S0 $625,000 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title 8th Street - 1-95 to Blvd Landscaping/Tree Planting Council District(s) 7 Est. Completion Date TBD
Project Location 1-95 to Blvd Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Environmental / Quality of Life Urban Core No Est. Useful Life 50 years

Description or Scope

The project scope is design and construction of Streetscape improvements along 8th Street from 1-95 to Jefferson Street. Landscaping, tree planting & hardscape Improvements (brick pavers, irrigation,
historic lighting, benches, etc.) within the existing 8th Street right-of-way to match the recently completed streetscape improvements on Jefferson Street between 8th Street and 10th Street.

Justification

This is one of three projects identified to enhance the Shands Hospital area. The other two projects are the Jefferson St hardscape project (completed) and the 11th and 12th St. connector (not yet

completed).

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,300,000 SO SO SO SO SO SO $1,300,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,300,000 S0 ] ] S0 S0 i) $1,300,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,300,000 SO SO S0 S0 SO S0 $1,300,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,300,000 S0 S0 S0 S0 S0 S0 $1,300,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Corridors of Significance Council District(s) 1,2,3,7,10 |Est. Completion Date TBD
Project Location Various Project No Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Environmental / Quality of Life Urban Core No Est. Useful Life 15-30 years

Description or Scope

This funding will be used to renovate the landscaping at medians on the following corridors: Main St, Roosevelt Blvd, Monument Rd and Wonderwood Dr.

Justification

The landscaping at each of these heavily traveled roadways is in very poor condition which presents a poor visual impression to the public. A major landscape renovation is now needed to reestablish an
attractive setting for the traveler.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $1,009,000 SO SO SO SO SO SO $1,009,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $1,009,000 S0 ] ] S0 S0 i) $1,009,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $1,009,000 SO SO S0 S0 SO S0 $1,009,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $1,009,000 S0 S0 S0 S0 S0 S0 $1,009,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Jax Ash Site Pollution Remediation Council District(s) |7, 10 Est. Completion Date Beyond 5 Years
Project Location Lonnie Miller, 5th and Cleveland, Forest Street, Browns Dump |Project No 000564 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Environmental / Quality of Life Urban Core No Est. Useful Life 30 years

Description or Scope

The ash remediation program is a Superfund Site composed of four areas of the City where municipal solid waste was burned in an incinerator as a method of treatment to render the material inert
prior to disposal. The incinerator ash was deposited in areas of Jacksonville in the early to mid 1900's and consists of approximately 3,700+ sites in four areas: Browns Dump, Forest Street, 5th and
Cleveland and Lonnie Miller. Due to the inefficient technology of the time, the solid waste materials were not rendered inert and resulted to contain elevated levels of heavy metals and poly nuclear
aromatic hydrocarbons above federal regulatory levels. The approved remediation method is to excavate the upper two feet of soil, replace with clean backfill, place institutional and engineering
controls on the parcel. The ash is used as daily cover for the Trail Ridge Landfill. The program is overseen by the EPA and administered by the Solid Waste Division.

Justification

EPA Consent Order, court ordered legal action called a Record of Decision.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $201,642,425 $186,392,425 $4,250,000 $2,000,000 $2,000,000 $3,000,000 $2,000,000 $2,000,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $201,642,425 $186,392,425 $4,250,000 $2,000,000 $2,000,000 $3,000,000 $2,000,000 $2,000,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $201,642,425 $186,392,425 $4,250,000 $2,000,000 $2,000,000 $3,000,000 $2,000,000 $2,000,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $201,642,425 $186,392,425 $4,250,000 $2,000,000 $2,000,000 $3,000,000 $2,000,000 $2,000,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Landscape Renovations at Jax Public Library Council District(s) [1,7,9 Est. Completion Date TBD

Project Location Webb Wesconnett, Bradham Brooks & Regency Libraries Project No 010134 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Environmental / Quality of Life Urban Core No Est. Useful Life 15 - 30 years

Description or Scope

This funding will be used for landscape renovations at the following libraries: Charles Webb Wesconnett, Bradham Brooks, and the Regency Square library. The landscaping at each of these heavily used
libraries is in poor condition caused by overuse and an inadequate budget for maintenance, which now presents a poor visual impression to the public. FY20/21 funding will be used to landscape the

Regency Branch Library.

Justification

The existing landscaping at the Webb Library is over 38 years old, 23 years old at the Bradham Brooks Library, and 16 years old at the Regency Library. A major landscape renovation is now needed to

reestablish an attractive setting for the library user and to insure compliance with the landscape code.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $943,000 $201,000 $342,000 SO SO SO SO $400,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $943,000 $201,000 $342,000 ] S0 S0 i) $400,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $943,000 $201,000 $342,000 S0 S0 SO S0 $400,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $943,000 $201,000 $342,000 S0 S0 S0 S0 $400,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Median Beautification Council District(s) Countywide |Est. Completion Date

Project Location Countywide Project No 006233 Capital Maint. Category  None
Department Public Works Ordinance/BT No APP/Vertical Construction No
Program Area Environmental / Quality of Life Urban Core Est. Useful Life 12 years

Description or Scope

Renovation of landscape and irrigation on various street medians throughout Jacksonville that are in poor condition. Examples of these are Water Street medians (Broad St. to Hogan St.) and Riverside
Ave. medians (Gilmore St. to Rosselle St.). The scope of any specific project funded within a CRA boundary shall be clearly defined at the time of identification of such project. This scope clarification is
applicable to funds remaining from prior year, as well as current year appropriations, and future year budgeted funding.

Justification

Medians throughout Jacksonville are highly visible green spaces and many have deteriorated over the years from lack of proper funding for maintenance. Projects now require major renovations to
make them again attractive features. In the above to examples both were landscaped over 20 years ago. The CIP scope clarification is necessary to avoid conflict with CRA projects.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $750,000 $550,000 SO SO SO SO SO $200,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $750,000 $550,000 ] ] S0 S0 i) $200,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $750,000 $550,000 SO S0 S0 SO S0 $200,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $750,000 $550,000 S0 S0 S0 S0 S0 $200,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Beaches Branch Library Improvements Council District(s) 13 Est. Completion Date FY24

Project Location 600 3rd Street Project No Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life 30 years

Description or Scope

Replacement of HVAC components to provide efficient and dependable climate control to support Library operations.

Justification

Replace HVAC chiller and controls. The system is original and past it's useful life.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $650,000 SO SO $350,000 SO SO SO $300,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $650,000 S0 ] $350,000 S0 S0 i) $300,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $650,000 SO SO $350,000 S0 SO S0 $300,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $650,000 S0 S0 $350,000 S0 S0 S0 $300,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Bradham Brooks Library HVAC Chiller & Controls Upgrade Council District(s) |10 Est. Completion Date FY24

Project Location 1755 Edgewood Ave W Project No 010797 Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life 25 years

Description or Scope

This project will replace the existing chiller, HVAC equipment and controls.

Justification

The existing system is original to the facility and past it’s useful life, numerous repairs have been made to keep the system running. The HVAC system is critical to library operations.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $705,000 SO $455,000 SO SO SO SO $250,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $705,000 S0 $455,000 ] S0 S0 i) $250,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $705,000 SO $455,000 S0 S0 SO S0 $250,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $705,000 S0 $455,000 S0 S0 S0 S0 $250,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title Brown Eastside Branch Library Roof Replacement Council District(s) 7 Est. Completion Date TBD

Project Location 1390 Harrison Street Project No Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life 30 years

Description or Scope

This project will replace the flat roof sections with an upgraded single-ply system that will protect the facility from leaks and water intrusion.

Justification

The flat roof sections are currently experiencing leaks in multiple areas. Repairing the leaks and damages caused is becoming more and more difficult due to the age and condition of the roof. The
current flat roof sections have exceeded their useful life and needs replacing.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $118,000 SO SO SO SO SO SO $118,000
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue SO SO S0 S0 SO SO SO SO
Grant Funding $0 S0 $0 $0 $0 S0 $0 S0
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $118,000 S0 ] ] S0 S0 i) $118,000
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $118,000 S0 S0 SO SO S0 SO $118,000
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $118,000 S0 S0 S0 S0 S0 S0 $118,000
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title CDBG 23-24 PW - Bradham Brooks Library Bathroom Renovati Council District(s) |10 Est. Completion Date FY24

Project Location 1755 Edgewood Ave W Project No 010731 Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No |BT24-001 APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life 15 years

Description or Scope

This project will complete renovations of the Bradham Brooks Library bathrooms.

Justification

This project was approved with CDBG grant funding.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $0 S0 $0 $0 $0 S0 $0 $0
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $180,000 SO $180,000 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $180,000 S0 $180,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $180,000 S0 $180,000 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $180,000 S0 $180,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title CDBG 23-24 PW - Main Library - Public and Staff Restroom Re Council District(s) |7 Est. Completion Date FY24

Project Location 303 N Laura Street Project No 010728 Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No |BT24-001 APP/Vertical Construction No

Program Area Public Facilities Urban Core Yes Est. Useful Life 15 years

Description or Scope

This project will renovate the public and staff restrooms at the Main Library.

Justification

This project was approved with CDBG grant funding.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds $0 S0 $0 $0 $0 S0 $0 $0
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $840,000 SO $840,000 S0 SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects $0 S0 $0 S0 $0 S0 $0 S0
Totals $840,000 S0 $840,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep $0 S0 S0 $0 $0 S0 $0 $0
Construction $840,000 S0 $840,000 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $840,000 S0 $840,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0 0 0 0

Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title CDBG 23-24 PW - Main Library - Security Control System Repla Council District(s) |7 Est. Completion Date FY24

Project Location 303 N Laura Street Project No 010732 Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No |BT24-001 APP/Vertical Construction No

Program Area Public Facilities Urban Core Yes Est. Useful Life

Description or Scope

This project will replace the security control system and the Main Library.

Justification

This project was approved with CDBG grant funding.

Funding Sources Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Debt Management Funds SO SO S0 S0 SO SO SO SO
Local Option and Constitutional Gas Taxes SO SO S0 S0 SO SO SO SO
Prior Year Revenue ) SO S0 S0 S0 SO S0 SO
Grant Funding $150,000 SO $150,000 SO SO SO SO SO
Pay-Go: Transfer From Other Funds SO SO S0 S0 SO SO SO SO
Pay-Go: Transfer Stormwater Operating SO SO S0 S0 S0 SO S0 SO
F.I.N.D Projects SO SO S0 SO S0 SO S0 SO
Totals $150,000 S0 $150,000 ] S0 S0 i) S0
Expenditures / Project Phase Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Engineering and Design SO S0 SO SO S0 SO S0 SO
Land Acquisition and Site Prep SO S0 SO SO S0 SO S0 SO
Construction $150,000 S0 $150,000 SO SO S0 SO S0
Capital Equipment S0 S0 S0 SO SO S0 SO S0
Contingency S0 S0 S0 SO SO S0 SO S0
Totals $150,000 S0 $150,000 S0 S0 S0 S0 S0
Operating Budget Impact Total Prior FY Budget FY 23-24 FY 24-25 FY 25-26 FY 26-27 FY 27-28 Beyond 5
Additional Employees (FTEs) 0 0 0 0
Personnel Expenses S0 S0 S0 SO SO S0 SO S0
Contractual Services S0 S0 S0 SO SO S0 SO S0
Utilities SO SO SO S0 S0 SO S0 SO
Materials / Supplies S0 S0 S0 SO SO S0 SO S0
Equipment S0 S0 S0 SO SO S0 SO S0
Debt Service S0 S0 S0 SO SO S0 SO S0
Totals S0 S0 S0 S0 S0 S0 S0 S0
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Project Title CDBG 23-24 PW - Regency Carpet Replacement/Desk Removal |Council District(s) |1 Est. Completion Date FY24

Project Location 9900 Regency Square Blvd Project No 010729 Capital Maint. Category  Facilities Capital Maintenance
Department Public Works Ordinance/BT No |BT24-001 APP/Vertical Construction No

Program Area Public Facilities Urban Core No Est. Useful Life 15 years

Description or Scope

This project will remove furniture and replace flooring at the Regency Squ