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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committee (GGAC) Meeting

Thursday, November 2, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 CP-0137-21 Mayport Docks Public Works  |Shoreline Foundation,  [$58,261.14 Increase, New CO4
Redevelopment Project - Engineering -  |Inc. NTE $5,375,089.92
Rebid Construction
Management
2 CS-0167-21 Annual Backflow Test, Public Buildings|Bob's Backflow & $100,000.00 Increase, New 2nd renewal option with 2
Repair and Replacement for Plumbing Services, Inc. [NTE $492,060.00 renewal options remaining,
All City Facilities November 19, 2023 -
November 18, 2024
3 SC-0442-21 Cecil Complex - Facility Parks, Fusco Management $249,657.75 Increase 2nd renewal option with 1
Maintenance Recreation and [Company, LLC includes 3.7% price renewal option remaining,
Community escalation, New NTE Ratify from October 18,
Services $715,407.75 2023 through date of award
to October 17, 2024
4 RFQ-0085-22 |[Pre-Qualification for Municipal Code [ELEVS8 Land Clearing [$2,000,000.00 Increase, New 1st renewal option with 2
Demolition and Site Compliance & Demolition; ERS NTE $5,000,000.00 renewal options remaining,
Clearance of Unsafe Corp.; Hager Date of award through
Properties Construction Company; September 30, 2024
and Arwood Site
Services, Inc.
5 JSC-0094-22 |Heavy Debris Removal and  |Municipal Code |McNeal's Enterprise $3,000,000.00 Increase, New 1st renewal option with 2

Lawn Maintenance Services -
Re-bid

Compliance

(Zones 1,2,5) and A
Real Unique Enterprise
LLC (Zones 3,4,6)

NTE $6,000,000.00

renewal options remaining,
Date of award through
September 30, 2024






6 SC-0259-22 LP Gas for Various Agencies [Purchasing Amerigas Propane, L.P. [$250,000.00 Increase, New
NTE $880,000.00
7 SC-0294-22 Purchase of 2022 Police Fleet Adamec Harley- Revise 2nd renewal to Remains October 1, 2023 -
Motorcycles Management Davidson and Corsair ~ [$210,581.00 overall Increase, September 30, 2024
Powersports of New NTE $638,031.35
Jacksonville, Inc. dba
BMW Motorcycles of
Jacksonville
8 SC-0369-22 Air Gear Dryers Fire & Rescue |Ram'd Air Gear Dryer, |$210,855.00 Increase, New For period ending June 8,
Inc. NTE $403,555.00 2024
9 SC-0463-22 Viavi Observer Apex - Information Sinnot Wolach $5,985.00 Increase, New 1st renewal option with 1
Network Monitoring Solution [Technologies [Technology Group, LLC [NTE $101,080.00 renewal option remaining,
Ratify period of service
from October 25, 2023
through date of award to
October 24, 2024
10 CF-0137-23  |Apache Avenue Curb and Public Works  |Enter into negotiations:
Gutter Engineering -  |Jax Utilities
Construction Management, Inc.
Management
11 SC-0256-23 Police Vehicles & Upfitting |Fleet Duval Ford, LLC and  |Correct totals for Groups 1 &
Management Dana Safety Supply, Inc.|2, NTE remains
$20,293,524.22
12 SS-14742-24  |Non-Warranty Repairs for Fleet Cummins, Inc. $230,000.00 Date of award to
Caterpillar Engines, Parts & |Management September 30, 2024
Services
13 SS-14744-24  |Non-Warranty Repairs & Fleet Ten-8 Fire & Safety, $500,000.00 Date of award to
Maintenance of Pierce Fire  [Management LLC September 30, 2024
Equipment
14 SS-14746-24  |Non-Warranty Repairs for Fleet Tom Nehl Truck $1,000,000.00 Date of award to
Freightliner, Sterling, Detroit |Management Company September 30, 2024

Diesel, and Mercedes Benz
Engines






15 SS-14748-24 | Access to OCLC Database for [Jacksonville Online Computer $156,123.54 Date of award through
Cataloging, Inter-Library Public Library |Library Center, Inc. November 30, 2024
Lending & Services (OCLC)

16 SS-14790-24  |Programming Impact Analyst (Kids Hope NLP Logix, LLC $135,450.00 Retroact from October 1,
Between KHA and DCPS Alliance 2023 through date of award

to June 30, 2024

17 SS-14791-24  |Bibliotheca Annual Support  |Jacksonville Bibliotheca $93,800.34 Date of award through
& Maintenance - AMH Public Library October 31, 2024

18 SS-14792-24  |Ultra Electronics Forensic Jacksonville Forensic Technology, $66,512.00 November 29, 2023 -
Renewal Sheriff's Office [Inc. November 28, 2024

19 SS-14794-24 | Annual Maintenance and Public Parking |IPS Group, Inc. $116,812.52 October 1, 2023 -
Support Services for Parking September 30, 2024
Meter Equipment - FY24

20 SS-14817-24  |Online Training Certification |Jacksonville TargetSolutions $147,700.00 November 1, 2023 -
& Continuing Education Fire & Rescue |Learning, LLC dba October 31, 2024
Management System Vector Solutions

21 SS-14821-24 |FY2024 Maintenance and Information Computer Information &|$129,084.00 Retroact from October 1,

Technical Support Services
for STACWeb 2.0 and
BOMSWeb 2.0

Technologies

Planning, Inc.

2023 through date of award
to September 30, 2024

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General

This agenda is subject to additions and/or deletions.






General Government Awards Committee (GGAC) Meeting
Thursday, November 2, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committee (CSPEC) Meeting
Thursday, November 2, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 CDB-0007-16 |RFQ For Design-Build Public Works  [Auld & White $703,630.00 Increase, New |AM 17C |60 days from Notice to
Services for Vertical / Engineering -  [Constructors, LLC NTE $7,257,928.33 Proceed
Architectural Projects, Fire  [Construction
Station #22 Management
2 CDB-0007-16 |RFQ For Design-Build Public Works  [Auld & White $195,411.75 Increase, New |AM 11D
Services for Vertical / Engineering -  |Constructors, LLC NTE $3,174,696.75
Architectural Projects, JSO  [Construction
Firing Range Storage Management
Building
3 CDB-0132-21 |RFQ For Design-Build Public Works ~ |J.B. Coxwell $2,079,737.53 Increase, New |[AM 12C  [120 days from Notice to
Services for Horizontal / Civil |Engineering -  |Contracting, Inc. GMP $2,993,441.59 Proceed
(Horizontal) Design Build Construction
Projects, Arlington Road Management
North Improvements
4 CDB-0133-21 |RFQ For Design Build Public Works  |Auld & White $817,400.00 Increase, New |AM 2B 60 days from Notice to
Services Vertical / Engineering -  |Constructors, LLC GMP $3,016,600.00 Proceed
Architectural (Vertical) Construction
Design Build Projects, Fire  [Management
Station 12
5 CDB-0133-21 |RFQ For Design Build Public Works  |Auld & White $656,400.00 Increase, New |AM 3B 30 days from Notice to
Services Vertical / Engineering -  |Constructors, LLC GMP $2,652,900.00 Proceed
Architectural (Vertical) Construction
Design Build Projects, Fire  [Management

Station 17






CDB-0053-22 |RFQ for Design Build Public Works  |J.B. Coxwell $6,727,714.06 Increase, New |AM 3

Services for Jacksonville Engineering -  [Contracting, Inc. GMP $12,575,430.28
Fairgrounds Relocation Construction
Project Management
RFP Design-Build Services for Public Works
Brentwood Library Engineering -
Construction
Management

CDB-0059-23 |Design Build Services for the |Public Works  [Presentation:

Cattle Barns and JSO Engineering -  |Scherer Construction
Mounted Unit Facility Construction Company, Inc. (1:15
Projects Management  |p.m. - 1:45 p.m.) and

ACON Construction
Company, Inc. (1:45
p.m.-2:15p.m.)

CSPEC Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY)-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of Change Order #4 to increase the award to Shoreline Foundation, Inc. for the Mayport Dock

Redevelopment Project in the amount $58,261.14. Total award amount not-to-exceed $5,375,089.92.

Funding Source: 32124.153101.565051.009007.0000000.00000.00000000 - $ 58,261.14
-To be executed by formal contract change order through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous Aw

ANALYST: @ﬁm RESPECTFULLY SUBMITTES
AMIN KEMP

CONCURRENCE BY: Robin G. Smith P.E., Chief, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10” Floor

Jacksonville, FL 32202

(904) 255-8762

A NEW DAY www.coj.net

TO:

THRU:

FROM:

SUBJECT:

October 23, 2023

Dustin Freeman

Chief of Procurement

Nina Sickler, P.E. % ( lz _
Director of Public Wo

Robin G. Smith, P.E.

Chief, Engineering & Management

Thomas G. McKnight M\‘&t

Capital Improvement Construction Manager
Change Order #4 BID# CP-0137-21  Contract 71479-22/ PO 633930-22

Shoreline Foundation, Inc.
Mayport Dock Redevelopment

The subject contract was awarded under BID# CP-0137-21 in the amount of $4,775,080.00 to
Shoreline Foundation, Inc., Contract 71479-22. Change order #1 was for $192,409.85. Change
order # 2 was for $313,853.29. Change order # 3 was for $35,485.64. Change order #4 is
detailed on the attached worksheet in the amount of $58,261.14.

Accordingly, this is to recommend approval for Change Order #4 for the Mayport Dock
Redevelopment in the amount of $58,261.14. The maximum indebtedness to the city will be

$5,375,089.92.

Funding for the change order to be encumbered as follows:

O ACCOUNTS: TOTAL
See attached o $58,261.14
B o $58,261.14 |
RGS/Iw

Attachments






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order Na, Four (4) Date Qctober 23, 2023

Description of Project Maypeon Dock Redevelopment

Name of Contractor Shoreline Foundation, Inc.

Contractor's Address 2721 SW 56" Avenue, Pembroke, FL 33023

Contract No. 71479-22

Account No. See attached Original Contract $4,775,080.00
+ Previous Change Orders $541,748.78 + Change Order No. 4 £58,261.14
*See aitached appendix for additional listings.

TOTAL REVISED CONTRACT $5.375,089.92
Bid Number  CP-0137-21 Original Construction Completion Date  December 21, 2023

Revised Construction Completion Date
QOriginal Contract Expiration Date _ Aprit 19, 2024
Revised Contract Expiration Date

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions 10 the Work specified in the plans and
specifications: See attached.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor Shoreling Foundation, Inc.
Signed Attest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Parks, Recreation & Community Svcs By
Using Division Div‘Department Head Date
Chief, Engineering & Construction Mgmt Div Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Date Corporation Secretary Datc

Director of Finance Date





+Change Order No. 1
Less Contingency Amount
Net Change Order No. 1

+Change Qrder No. 3
Less Conlingency Amount
Net Change Order No. 3

+Change Order No. 5
Less Contingency Amount
Net Change Order No. 5

CHANGE ORDER BREAKDOWN
MAYPORT DOCK REDEVELOPMENT
CONTRACT NO. 71479-22

$192,409.85 + Change Order No. 2
Less Conlingency Amotunt

$192 409.85 Net Change Order No. 2
$35,485.64 + Change Order No. 4
Less Contingency Amount

$35.485.64 Net Change Order No. 4

+ Change Order No.

Less Contingency Amount

Net Change Order No.

ORIGINAL CONTRACT
TOTAL CHANGE ORDERS
TOTAL REVISED CONTRACT

$313,853.29

$313,853.29

$58,261.14

$58,261.14

$4,775,080.00
$ 600,009.92
5,375.089.92





ATTACHMENT "A"

ACCOUNT NUMBERS
MAYPORT DOCK REDEVELOPMENT

32111.167101.565051.000783.00.00.0432111.167101 .565050.009007.00.00.01321 11.153101 .565051.009007.00.00‘4321 11 .167101.565051.006184.00.00.!‘]11307.16?101 .565050.006184.00.00.(]

ACCOUNT NO.

PO 633930-22 |PC 633930-22 PQ 633930-22 [P0 633930-22

000783 002007 008007 006184 006184

PRSC Parks & Rec Capital Pro-Parks |PRSC Parks & Rec Capital Pro-Parks |PRSC Parks & Rec Capilal Pro-Parks JPRSC Parks & Rec Capital Pro-Parks |PRSC Parks & Rec Capital Pro-Parks

& Rec & Rec & Rec & Rec & Rec

565051 565050 565051 565051 565050

1 1 2 2 1

32111-384020 32111-381910 32111-384020 32111-384020 14307-361101
oniginal contract $1.500,000.00 $1.600,000.00 $1,775,080.00 $0.00 $0.00
change order #1 $0.00 $0.00 $0.00 $192,409.85 $0.00
change order #2 $0.00 $0.00 $313,853.29 $0.00 $0.00
change order #3 $0.00 $0.00 $0.00 $12,871.32 $247.00
change order #4 $0.00 $0.00 $0.00 $0.00 $0.00
Account Totals $1,500,000.00 $1.500,000.00 $2,088,933.29 $205,281.17 $247.00

664





ATTACHMENT "A"
ACCOUNT NUMBERS
MAYPORT DOCK REDEVELOPMENT

ACCOUNT NO. |11307.167101.565050.006184. 32124.153101.565051.009007 .00.00.4 Conlract Totals
PO 633930-22
006184 009007

PRSC Parks & Rec Capilal Pro-Parks |[PRSC Parks & Rec Capital Pro-

& Rec Parks & Rec

565050 565051

1 3

11307-343060 32124-384020
onginal conbract $0.00 $0.00 | $4,775,080.00
change order #1 $0.00 $0.00 | $192,409.85
change onder #2 $0.00 $0.00 | $313.853.2¢
change order #3 $20,761.23 $1606.00 | $35485.64
change order #4 $0.00 $58,261.14 | $58,261.14
Account Totals $20,761.23 $50,867 23 | $5,375,089.92

Page 2






NBR

SHORELINE FOUNDATION INC CHANGE ORDERNO (4

MAYPORT DOCKS REDEVELOPMENT 10222023
CONTRACT # 71479-22
PROJECT # PROGTO
MAYPORT DOCKS REDEVELOPMENT CO 203 NET NET
MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST DELETION ADDITION
ADDITONAL SCOPE
Additional Scope Request by Parks for Dock Access 1 LS § 58261.14 $58,261 14

JUSTIFICATION: Pre Parks request this is for prowiding fencing, gates and ballards to control access to the dock, fowable @l with d-rt and sod on top
for areas with vouds and compacted millings for the ramp onto the dock for a more durable entrance.

No additional time is being requested with this change order.

TOTAL ADDITIONAL SCOPE $58,261.14
SUBTOTAL CHANGE ORDER NO. 4 $ 5826114
NET TQTAL CHANGE ORDER NO. 1 $58,261.14

ADDITIONAL DAYS 0.00 calendar days





Project. Mavoort Dock Redevelopment Project Shacehne Foundation, Inc
Project Number CPM-31-916 10/3/2023
Work Requasted: Fanc ng, Botlards, Flowable Fill & Sod
Change Qrder Requast: 6 [R3)
Work Sheet
Man Labor
Gty Unit  Unit Cost  Materlal Total Hrs.  Ratew/b tabor Total Cost
Genersl Conditl
[Dumpster for €O trash 1 ltoad| 5 6500018 65000 s §50.00
[Workeng Forman (S days total) $ an |5 sopofs 3,60000 | 5 3,600.00
A" AN volds behind wall with fiowable fill and cover with dint & s0d
Flawable Fid 40 [ or |5 155.00]$ 666500 6,665.00
|Flawable Fil (Fue! & Env. Fres) 4 | eals 000]5 17200 172.00
|Frowatde Fit (Labor 4 men x 8 hws) a [s oofs 3,12000 3,120.00
{Concrete pump 2” side winder [hourly] § | HR |5 13000] $  1040.00 S 1.040.00
Concrete pump {CV Casts) 0 Jors 27518 110.00 110.00
Concrere pump {Fue Suscharge) 1 (L3 19.25% $ 22118 21138
[ dirt over Tlowable i area 54| cor 28005 135000 1,35000
Shid Steer with forks 3 [Day[S  ofes2{S 295986 2.95986 |
Skid Steer with lorks _operating costs 16 | b 15.00 | $ 240.00 _ 246.00
Skid staer {Labar: 1 oparator) 4[5 7800]s 137200 1.872.00
Sod aver Rowable fill acea 337 | &[S 150§ 506250 $ 5,062.50
Sod [Labor: 4 men x § hes] 32 [$ 7800]% 249600 2,49.00
Activity "B" tastal new 8" high securty fence (467 with double gates (20)
46'x 8" high ind. Grade alum Fence 1 s[5 63120005 631200 $ &,311.00
10' wide Oouhle gates [207) 1 1S |$ 180000]35 1.600.00 s 1,800.00
| Activity "D~ Two 107 lockable swing gates plus bollards on either side to provide ped access
10’ wide Double gates (207 + (2) 4° dia. x 36" hugh bolards 1 15 |5 1e0000]$ 180000 _ 1,800.00
[Concrete Iofill @ bollards [Labor: 2 men x 4 hrs) i 1000 5 000) 8 j5 00| 62000 f § 544.00
Ig_urmmc:m Trck 1 [day |3 ss00| s 9138 3 91.34 |
" #ﬂuudﬂh“hmt_ommm 297 and lnvdude lockable vehicia gate for sccess from sdjecent property
80" of 6 high galv. chain link fence + {1) 10° gate | 1 [ s 3sseno|s 356800 %s 3,568.00
Activity "F* Install naw &' high chaln link fence {spprox. 106°)
100° 3 4" high palv. ¢hain Ik fence 1 || 5 i $  305500[5 308500 { | 3 3,055.00 |
{ l
K install new 2-bioard fence {4y
100° 3 4' high 2-ral wood fence t |6 fs 3400l 340000 | | $ 3,400.00
] | |
Acthdty “H® Eu“eumkludduﬁnk on dirt mmp leading up to te FAmp
{Ramg Millings appresamatly 4” thick 1 s |s  1s000]S 750.00 | ] 750.00
Plate Compactor 1 |Oay [5  se948[3 $49.48 s 549.48
Sub Total 51,528.60
|subcontract Suls-Fotal 19,938.00
[Contractor Sub-Total 31,593.60
[O&P 10% Subcontractor work | § 1,993.50
O&P 15% Contractos 4,739.04
Total $ 58,261.14






2781 S.W. 56" Avenue . Pembroke Park, Florida 33023
Phone: (954) 985-0460 . Fax: (954) 985-0462 . www.shorelinefoundation.com

July 7, 2022

Mzt. Alan Floyd

AE Engineering, Inc.
219 Newnan St N.
Jacksonville, FL 32202

Re: Mayport Dock Redevelopment Project
Subject: RCO #06-Flowable Fill, Rip Rap, Fencing, Gates and Bollards
Shoreline Foundation, Inc. (SFI) is providing this Request for Change Order (R.C.O.) for the additional work being

requested by City of Jacksonville (CQOJ) via email dated May 18, 2023. 'The COJ email included the attached google
photo with PDF markups, upon which SFI has idendfied as items “A” thru “G” for pricing purposes.

We have included some general condition costs applicable to all of these items, with the seven requested scopes of
work priced separately. The seven tasks main tasks are as follows:

Flowable ﬁll coveted w!th clean ﬁll m.:teﬂal and sod We have accounted for up to 40cy of flowable fill. Any
additional flowable fill required will be billed separately. The flowable fill shall be installed with a concrete pump in
one (1) pout. Following, the area shall be finished with 4” thick dirt fill up to 54 CY, and topped with up to 3375 SF
of Bahia sod.

"l 9,

"This scope of work shall mclude appromnatcly 46’ of 8 l'ugh mdustml gmde almmnum fencing to be install on the
piet deck surface, as outlined in the attached Armstrong’s Fencing proposal. The swing gates shzll be 8’ high,
matching the fence height, and includes two (2) 10” wide swing gates (aka. 20° wide double gate) with 2.5” posts, 1
pickets and black in color. Posts shall be connected to the pier deck suzface with conctrete anchors. The fencing and
gates age priced as a typical fencing/gates’ details with no specific additional security features or reinforcing as none
were provided.

1 : mhikﬁr.'- 1L-1% REACHEY i LV '4 i i1lihy 104 R O GOCH A8 [CCOMMMERGCa VY LAY
Rip rap under the ramp is proposettto-be-czn : 65 Wade base with an approximate 1:1
slope up to a +/-55° wide top section. The rip cop-elratf 52 sd-Shigh and shall consist of a 5-bag thick basc up
toal- bag top finish. The rip-tapbags shall be staked down uslng#3x 18" long T&bar-witk.an average of one (1)

1p rap ag.

'I'hls scope of wo:k sha]l mclude two (2) 10' wtde swmg gates (aka 20’ w1de double gate) wn:h 25" posts, 1" ptckets
and black in color, as outlined in the attached Armstrong’s Fencing proposal. The gates ate priced 25 a typical gates’
details with no specific additional security features or reinforcing as none were provided. Posts shall be connected to
the pier deck surface with conctete anchors. Two (2) 4” diameter bollards shall be connected to the pier surface with
concrete anchors, and shall be concrete infilled with Quikeete 4,000 psi concrete, ot approved bagged concrete.

Members of. Deep Foundation Institute - Pile Drivers Contractors Association » CASF





July 6, 2023
Page 20f2

for access from adjacent propeety™:

This scope of work shall include 80’ of 6’ high galvanized chain link fence with one (1) 10" wide lockable vehicular
gate along the south property line, as outlined in the attached Armstrong’s Fencing proposal. The fence & gates are
priced as a typical fence/gates’ details with no specific additional security features or reinforcing as none were
provided.

% Ll

u beled “Install new 4" high chain link fence (a X, 100"
This scope of work shall include 100’ of 4’ high galvanized chain link fence, as outlined in the attached Armstrong’s
Fencing proposal. The fence is priced as a typical fence deteil with no specific additional security features or
reinforcing as hone were provided.

m “G" jabeled “Insta ard fence {a X. 100%)*;
This scope of work shall include 100° of 4’ high 2-board wood fence, as outined in the attached Armstrong’s Fencing
proposal. The fence s priced as a typical fence detail with no specific additional security features or reinforcing as
none were provided.

Due to the above COJ requested additional scopes of work, SFI is requesting a change order in the amount of One
Huadred Twenty Thousand Fifty Doliats and 50/100 ($120,050.50). To complete the attached activities, SFI is
requesting thirty (30) additional calendar days to be added to the project schedule.

Exclusions:
No permitting or petmitting fees of any kind
No engineering of any kind.

Respectfully,

SHORELINE FOUNDATION, INC.

Kevin Land

Project Manager
Kevin Land

2781 S.W. 56" Avenue . Pembroke Park, Florida 33023
Phone: (954) 985-0460 . Fax: (954) 985-0462 . www.shorelinefoundation.com

Members of:
Deep Foundation Inslitute « Pile Drivers Contractors Association . CASF





Mnport Dock Aedevelopment Prolect Shareling Foundation, inc.
PM-21-916 1/7/2013
Rip Rap, Fencing and Bollards
6
Work Sheat
Man  Labor

Oiy Uk UsRcost  MatedsiTotsl Wes Rtewfb _Lsber Toual Cet
1_|Losd 65000 [ 6s000| £50.00
$ = 1605 9000 s 148000 14,400.00
=] wall il s0d cover with dirt & sed
@ | o 135.00 00 B 588300
4 | e 4000 17 = 172.00 |
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T s 1w 1133 22138
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16 | 1500 4000 e 240.00
i 8 |§ 7800]|35 640 624.00 |
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% |5 mols  emw]|s 2400
1 3 ] $.312.00
1| s | eon00f¢ aeoose s L900.00
1o duck 83 moommanded ]
3600 | Bigs 259 [§ iseem] 320 7800 5 _14960.00 44580
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1| ™o 130134 EYFIE] 22194
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[iwe s bollards aa efthet vide t8 weors =
T ueousels imece = : 132020
! 1000 ool 8 'S n& $24.00 | § §44.00
!! 3 8500 | $ 91.38 3 9138
ew chin Bk leacs 15 andin for
1 |u 0] S sseoo 3 156800
| | 1 1
e =
1 [T K} 1 1 15
| | P | 1 1
; 2.bourd fu
1007 x 4" high 2-1oll wood fence 1 15 3,400.90 0.0 3 8,400.00
1 o]
| Subtotel | § 39174
OF# 15% 1553076
Tl |4 130,650.50
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4638 Otean Street
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Inatell new 8" high
security fenca (46') with Install now 4° high chain
double gales (20r) link fance (approx. 100')

Install shoreline
stabiization under
& adiacent to dock
recommendad

Two 10' lockable swing |
galea plus bollards on

i [nstall new chaln link
fance to close gap
(length TBD) and
include lockable
vehicle gate for access
from adjacont property






§/25/23, 11112 AM SRM Concrete | Smyma Ready Mix

Smyrna Ready Mix Proje;.t Quote
3570 Masters Roa :
Jacksonville, FL 32226 Bid # 82208

CONCRETE (504) 7144717 @

Quote Date: 5/25/2023 Quote Expirstion Date: 6/25/2023
Project: Mayport Dock Customer: ggg:g&{%%"' INC
Project Area: Mayport, Atlantic Beach Contact: Kevin Land
Projoct Address: 4638 Ocean Street Phene: 954-347-5113
MIX # PRODUCT DESCRIPTION UNIT PRICE (CY) | pescoumr(en) |t NOTES
912 FLOWFILL EXCAVATABLE PUMP 155.00 2,00 153.00

Fly Ash Mlxes are subject to availability. IF Fly Ash Is not avallable, stralght cement mixas will be used. Mixes will ba priced as quoted, IF Stralght Cement
mixes are not quoted, 2dd $3.00 to the mix price.

é‘i‘:‘%'* Cement {Except Slurry or 300 RetarderperPercent  $1.00CY Diversion Charge $110.00 Load
Chip Mixes g{.oo I\Ddlolds!kange Double $3.00CY géylollvery Charge Under $100.00 Load
No Alr Mix 200 gyperplasticizer ss.00CY Solvery ChargeUnder 515000 Load
Pea Gravel Mixes 3600 Motchilied water §3.00 CY .".’;“‘-"V ChargeUnder  £,00,00 Load
Custom Mixes call Micro Flbers Half Dose  $3.00 CY Trock Time $75.00 Per
Calcium Chloride-Per Percent gw Microflbers FullDose  $6.00CY Stand-by Charges aﬁ'?o Pes
Non-Chloride Per Percent 450 steetFibers 8';:.';{:’ Sales Tax MOT Included In Pricing
Additlonal ltems Quoted Upon Request ot Open Sunday FuelfEnvironmental Surcharge $40.00 Per Load

Tarms: $2.00 {CYD) discount If pald In Full by the 10th of the following month. Net 30 terms. *
Escalation Date: 1/1/2024 Escalation Amount: $10 Per Yard

Job Pricing End Date: 12/31/2023

Quotation Good Through:  6/25/2023

Smyrna Ready Accaptance:

8y Andy Sweat By: Email;

Date: 5/25/2023 Date:

Note: The escaiation pricing set forth Mkmtmdw‘mm:n WMMM Uniforeseen Incraases in costs couid result in 3 higher
escaistion. 5RM Concrete reserves the right to re-neg fusl ges Feas, plant opening, and truck charges based on fob raguirements.

This Quote Is not to be construed as an offer to seil, Wmmmxwﬂmw!mefmkmm&ud«hnmwwmcm This Quote

m.awmmu'mmf«mmnmmoyam mmmmrmn withdraw or amend this Quote in certain clrcumstances, for
wie, where an Incrwase In the cost of maberials requires an lnarease In the prices quoled berein, In the sole snd sbiotube discretion of SRM Concrete.

https/www.smymareadymb.com/380/bids-prnt.asp?id=82208 "





Pumpcrete America. Inc

Dispatch: 396-546-8245

j 161 Comfort Rd - Palatka, FL 32177
R ] Offlos: 386.325-2117
& ! L]
—— ———

Company: General Quote 2022 (Starting Sept 1 2022)

Address:

Re: General Quote

Job Specific Quote available upon request

Attn: A
Email:

Pumpcrete America, Inc., appreciates the opportunity to provide you this quote for your concrete

pumping needs:

2" Hydraulic Trailer Pump
3" Hydraulic Trailer Pump

4" Hydraulic Traiter Pump
Requires Extra Man at $75 per hour

28 Meter (84°) Boom
32-34 Meter (105°) Boom
36-Meter (1£0’) Boom
42 Meter (125) Boom

47 Meter (138’) Boom
§2 Meter (150%) Boom

61 Meter (184°) Boom

63 Meter (189”) Boom

Terms and Conditions:

Trailer Pumps - plus Travel

$130 per hour plus $2.75 per yard
$135 per hour plus $2.75 per yard

$140 per hour plus $2,75 per yard

Boom Pumps — plus Travel

$14S per hour plus $2.75 per yard
$155 per hour plus $2.75 per yard
$175 per hour plus $2.75 per yard
$205 per hour plus $3.00 per yard
$230 per hour plus §3.25 per yard
$250 per hour plus $3.50 per yard
$320 per hour plus $4.00 per yard

3360 per hoar plus $4.25 per yard

$130 Hourly Travel *4hr Minimum
$135 Hourly Travel *4hr Minimum

$140 Hourly Travel *4hr Minimum

$145 Hourly Travel *4hr Minimum
$155 Hourly Travel *4hr Minimum
$175 Houwrly Travel *dhr Minimum
$205 Hourly Travel *4hr Minimum
$230 Hourly Travel *6hr Minimum
$250 Hourly Travel *6hr Minimum
$320 Hourly Travel *8hr Minimum

$360 Hourly Trave! *8hr Minimum

Primer $30.00 per bag unless grout Is provided by the customer.

L]
o  Over Time Charge wilt be $45/per hour on Saturday Pours.
»

19.25% Fuel Surcharge will be added to all invoices. (THIS MAY CHANGE WITH SLIDING

FUEL)

Hourly Charge is from the time pomp arrives on the job till departure includes set-up and wash-out
Cancellation Charges will apply as follows: After 3pm the prior day a $100 fee will be charged. The
moraing of a $300 fec will be charged. If the job is cancelled while our operator is on a site a $900 fee
will be charged.

Second Man is charged at $75 per hour.

Overtime Charge of $50 an hour will be charged after 8 hours on the jobsite.

The minimum ¢harge for any completed pours will be $950





sy“?rg Quote #: Q-239070-1

A EQUIPMENT Dellvery Date: 6/12/2023

v Dats: 61612023
Enpires On: 282023

Ganeral Rontal PO Numb.':

Jocksonville Branch

5601 Hwy Ave,

Jacksonvllle, FL. 34523

Phana: (804) 742-5601

Ermal; @

Ship To BinTe

JONATHAN BAWICKY SHORELINE FOUNDATION INC

MARPORT RD 2781 8W 36th Ave

4852 OCEAN ST PEMBRONE, FL 33023

Jecksowills, FL 32233

Office: (054) 925-0480

Moblie:(613) 633-1805

jsawioky@shorelnafoundailon.com

[ SALESPERBON PHONE —ENAIL ‘GELVERY WETHGD ]

Siove Lamb W—W—W—%

Quotation

Equipment Listing / Rental and Dellvery Costs

Cat-Class Preduct Day Week 4 Waek
216-1080 RCH FORKLIFT-6000 LB-36' (SKYTRACK 6036, GENIE 636, JCB 606, $636 §$1.210 $2,256
GEHL R8)
401-2170 TRAC LDR-WQT 7.8-8.0KL8,0PCAP 2.1-2.2KLB (Bocal T590, $430 $1,168 $2,428
BOBCAT Ta2)
318-1300 HYD BREAKER-COMPACT £XC-800 LB (HAMMER FOR E60 MINI X) 8158 $385 %895
320-1280 COMPACT EXCAVATOR-6-6.6T-11-13' DEPTH (BC EG0, CAT 305, $479 $1,180 $2429
Takeuch! TB250, Kobelco SKE5)
$1,669 $3.032 $7,817

Total Rental with Applicabls Charges

Day Weoeok 4 Weoek
Rental $1.500.00 $3,032.00 $§7.817.00
Environmental Fee (3%) $47.97  $117.98  $234.51
Tax (Duval 7.6%} $123.82  §303.76  $603.00
Loss Damage Walver (15%)
Totel Freight $770 §770 $770
TOTAL $2,54049 $5122.71 $9.428.37
All Rates are based on a B Hour Day, 40 Hour Week & 160 Hour Month unless previously agreed upon In writing.
Quote valiid for 30 Days & subject to avallebitity. We look forward to earning your businesas!
Equipment Rental, Redefined.
S A S Q‘cef‘c aoL&*)
Forky \
_ 4302 -R-t
l 8o ba@ | 222 — oo
200_ e e 23322 - Xy
350 - 0 2 00" - Qe\s

Page 1 of 1 2002 Pideup

S76 L=
1 072 -Forks
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ARMSTRONG FENCE CO
Securing The Southeast

BINTA PN

FENCE QUOTE
To: ESTIMATOR @
Re: MAYPORT DOCK
Subject: FENCE QUOTE

Armstrong Fence Co a leader in perimeter security throughout the Southeastern United States int to submit a bid for subject
project. The scope of work is to furnish and instalf as per Your Request the following:

DOCK FENCING - d Activity B
[} Provide and install approximately 46° of 8" high industrial grade aluminum fencing @ $6.312.00
2) Provide and install (2) 20’ wide double swing gate @ $3.600.
e 25" posts .
¢ 1" pi';e., 1 swing gate @ $1,800
e  Bilack in color
» 4"
3) Provide and install i X |
4) Provide and install approximately 80° of 6° high galvan — install {I) 10" gate in fence line
@ $3.568. oo Actuvut E

Sundnrd Bxcluslons Slnking, Gmding, Gmundmg. Clearmg. Bollards. lntercom De\nou, Intercom Wirlng & Condulits, High & Low
Voltage Wirlng / Condulis, Concrete (other then post foundations), any other item not specifically listed, and Padlocks.

s  Armatrong shall not be held responsible for any and all damages or llabllitles resulting from any cut or damaged lines including, but
not limited to gas, water, sprinkler, electric, telephone, fiber optic, or cable.

Any Questions please feel free to call at 904-562-0827

Accepied by Date

Zack Miller

Armstrong Fence Co

3226 Talleyrand Ave

Jacksonville, Fl 32206

Phone: 904-356-2333 Ext 12

Fax: 904-356-2332

Email: gmiller@amstrong-fence.com





System Pours:
* 2 Trailer pumps include 2001t of system additional feet and are charged at $1.00 per ft.
¢ 3" Trailer pumps include 100t of system additional feet and are charged at $1.00 per ft, Anything
over 2001t requires a second man at $75 per hour,
* 4" Trailer pumps are charged $1.00 per ft (Second Man required).
¢+ Boom pumps that require system are charged at $2.00 per ft. and a second man at §75 per hour.

Administration Fees:
¢ An Administration fee equal to 2% of the total Invoice will be charged on each invoice that requires
special billing, certified payroll, wage, or any other certification requirements.
+  Credit Card payment fee is 3% to defray the cost of stafl time for processing.

Payment:

o  Unless otherwise agreed upon all invoices are due at a net 30 days, all late payments will receive a
_3_% service fee of the total invoice, All billing disputes must be sent to emily@pumpcretensa.com
within 15 days of receiving the involee or they will not be accepted.

e Al Involces wili be emalled unless otherwise agreed upon.

Job Site condition requirements:

e  Customers shall provide a safe and accessible area for equipment wash out that meets all
environmental standards.

¢ Customer shall provide a concrete mix design that is pumpable with the pump and the system
requested by the customer.

¢ Customers shall be responsible for all losses, costs or damages, including Pumperete time, travel and
damage to equipment, arising from or related to any inappropriate mix design.

¢ Pumipcrete shall not be linble to Customer or any other party for claims arlsing from subsurface
conditlons or any other site conditions which are under the cantrol of the customer or others

¢ Customer assumes responsibility for site conditions, barricades, etc., which includes removal of
pump equipment to stable ground (by means acceptable to Pumpcrete) if the pump is stuck.

BY ACCEPTING THIS CONCRETE PLACEMENT SERVICE CONTEMPLATED BY THIS
AGREEMENT, CUSTOMER AGREES TO BE BOUND BY THE TERMS.

If this proposal is acceptable, please sign and return. This contract shall be binding only when countersigned
by Pumperete America, Inc. Prices quoted ave effective for 30 days from the date of this quote, after which
time Quote may be withdrawn without notice, if not signed by your agent and relurned.

IF YOU DO NOT SIGN AND RETURN THIS CONTRACT AS REQUIRED AND SUBSEQUENTLY
ACCEPT CONCRETE PUMPING SERVICES FROM PUMPCRETE ON OR AFTER THE EFFECTIVE
DATE, YOU HAYE THEREBY ACCEPTED THE PRICES AND TERMS AND CONDITIONS
CONTAINED IN THIS CONTRACT.

Customer Signature of Approval: Date: Pumpcrete America, Inc  Date:





Project: Mayport Dock Redevelopment Project Shoreline Foundation, Inc.

Project Number: CPM-21-916 8/4/2023
Work Requested: 4" milling compacted on earth ramp
Change Order Request: 9(R1)
Work Sheet
Man___ Llabor Activity H
Qty Unit Unit Cost Material Total Hrs. Ratew/b Labor Total Cost
Milling Delivered to Site 18 CY 1 Load| § 75000 ] % 750.00 | | ] - S 750.00
‘Ski Steer & Plate Compactor w/operator ay : ' : ' i i B i
Groundman 4 S - 8 [$ 7000]5% 560.00 | $ 560.00
Working Forman | $ - 8 |$ 7500]$ 600.00}$% 600.00
l $ K -
! 5 - IS :
| Subtotal $  3,524.42
! O&P15% |5 528.66
Covered in Activity A costs Total s 4.053.08






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID, PLUS SELECTED ALTERNATES (IF ANY}-LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of Change Order #3 to increase the award to Shoreline Foundation, Inc. for the Mayport Dack
Redevelapment Project in the amount $35,485.64. Total award amount not-to-exceed $5,316,828.78.

Funding Scurce: 32124.153101.565051.009007.0000000.00000.00000000 - $ 22,614.32
32111.167101.565051.006184.0000000.00000.00000000 - $12,871.32 - To be executed by formal
contract change order through the Office of General Counsel.

ATTACHMENTS: Recom ion Memo, Scope and Fee Summary, Previous A
ANALYST: RESPECTFULLY SUBMITTED: A“\ /;—
BUSTIN PREEMAN, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: Robin G. Smith P.E., Chlef, Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -7 MEMBERS DISAPPROVING (2 DATE: __ ] T/ >0 / 2023

OTHER:
ACTION OF AWARDING AUTHORITY DATE 7{(}0/ p 3
APPROVED |/ B DISAPPROVED
OTHER Chief Administrative Officer

p ForMayor-bonma Deegam————
SIGNATURE OF AUTHENTICATION Zf/"‘” 5‘6’? e thory O, 2962






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBIO
BID #: CP.0137-21 OPEN DATE: 2021-08-18

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL /! US SELECTED ALTERNATES (IF ANY)-LOWEST SPO
RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 4 OTHER: 1

SUMMARY OF 8l REC

Recommend approval for Change Order #2 o Increase the award to Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $313,853.29. Tolal award amount not to exceed $5,281,343.14.

Furding Source: 32111,153101.565051.009007.0000000.00000.00600000 - To be executed by formal contract change
order through the Office of Generat Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous A

ANALYST: RESPECTFULLY SUBMITTED:

[~ JACL'STA
S

CONCURRENCE BY: Robin G. Smith P.E., C onst n Manage

REEMAN, CHIEF
EMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS A

BOV
MEMBERS APPROVING ‘3 MEMBERS DISAPPROVING a DATE: z j/ as

OTHER:

¥ . g
ACTION OF Awmmymmoam DATE 'ﬂ"lf 9 1/ 23
APPROVED DISAPPROVED

|

O
Chig! Acministiative Officer

OTHER

Undet Authofity of:

SIGNATURE OF AUTHENTICATION '{ I\ 19-02






SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID

BID #: CP-0137-21 OPEN DATE: 2021-08-18
NERAL ENT AWARDS €O

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSEB PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: YOTAL BASE BID, PLUS SELECTED ALTERNATES {IF ANY)-LOWESY RESPOMSIVE.

RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 4  NUMBER RECEWVED: 4 OTHER: 4

21 BHID AN 0 4 HUNS

y -~ LM MENTIE -
Recommend approval for Change Order #1 to increase the award lo Shoreline Foundation, Inc. for the Mayport Dock
Redevelopment Project in the amount $182,409.85 Tolal award amounl not to exceed $4,967,485.85

witiflin

Funding Source: 32111.167101.565051.006184.0000000.00000.00000000 - To be executed by formal contract change
order through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Summary, Previous A
ANALYST: RESPECTFULLY SUBMITTED:,

Ar" 0S

CONCURRENCE BY: Robl P.E. Chie! E riny on

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

Y PEASE, CHIEF

MBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:
ACTION OF Awmomyumonm DATE [-Z25-22
APPROVED DISAPPROVED
OTHER A (1 A
Vi~
SIGNATURE OF AUTHENTICATION

[

Brian Hughes

Chiet Administeative OHicer
for Mayor Lenny Curry
Unider Authority of

Exvcuive Order No 2019-02





SUBJECT: MAYPORT DOCKS REDEVELOPMENT PROJECT- REBID
BID #: CP-0137-21 OPEN DATE: 2021-08-18

GRNERAL COVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED-JSES PARTICIPATION
AGENCY: PUBLIC WORKS
BASIE OF AWARD:

NUMBER OF 8IDS INVITED: 4 NUMBER RECEIVED: ¢4 OTHER: 1

Ry e

h e .'_ o oniraclor. . division of Vecellio & Grogan Inc for not meeling the required
25% JSEB Partcipation goal per bid specifications

Recommend approval of award lo Shorefine Foundation as the next appatant fowest responsive rasponsible bidder for
the Mayport Dock Redevelopment Project with a total base bid amount of $4 365 87500, Part A n the amount ol
$408,205.00 for & tote) award amount not to exceed $4,776.080.00.

Funding for this award shall be encumbared from various accounts twough progects 006184 008007, and 000783 Tobe
executed by lormal contract Uvough the Office of General Counsel

ATTACHMENTS: Recammendalion Memo, Bid Tabulation, Bid Rejecion JSEB Lelter Baps of Aware

/i

OV PEASE CRiEF
HEMENT DIVISION

FRNSIIET, 45

nosHn & i Dl - DR i h man
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MBERS APPROVING _3_ MEMBERS DISAPPROVING __ (2" pATE: 02

OTHER
ACYION OF AWARDING AUTHORITY pate__J - &5 - 2]
APPROVED v DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION Hﬁ/
Brian Hughes

Cmctl Adm n steative Ol eet
Foi May rLeany Cury
et Aut ony of

Executive Ord « Mo 2019 02










SUBJECT: ANNUAL BACKFLOW TEST, REPAIR AND REPLACEMENT FOR ALL CITY FACILITIES
BID #: C5-0167-21 OPEN DATE: 11/03/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON SUPPLY CONTRACT - ONE (1) YEAR FROM THE DATE OF
AWARD WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second renewal option with Bob's Backflow & Plumbing Services, Inc. in the annual

not-to-exceed expenditure amount of $100,000.00. Total revised not-to-exceed award amount will be $492,060.00.
Period of service will be from November 19, 2023 through November 18, 2024 with two (2) one (1) year renewal options

remaining.

Funding for this award will be encumbered from account 54101.155007.534100.000000.00000000.00000.0000000 and
executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Supplier's Letter, Basis of Aawrd, Previous Awards
\
’ [\ A
%@i{‘ EEMAN, CHIEF
PRQCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

ANALYST: Q@ 7/?"/ RESPECTFULLY SUBMITTE
DAVID KLAGES

CONCURRENCE BY: ROY BIRBAL, CHIEF, PUBLIC BUILDINGS DIVISION

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






.,

City of Jacksonville, Florida
Donna Deegan, Mayor

Department of Public Works

Public Buildings Division

555 W. 44t Street

Jacksonville, AL 32208

A NEW DAY. (904) 255_4‘343

www.coj.net

MEMORANDUM
TO: Dustin L. Freeman

Chief of Procurement
THRU: Nina Sickler, P.E. Director, )Z_

Department of Public Works
FROM: Roy Birbal, Chief, Z Z D

Public Buildings Division
SUBJECT: Renewal Request POA-71495-22 Bid# CS-0167-21

Bobs' Backflow and Plumbing Services, Inc

Annual Backflow Test and Replace and Repair for All City Buildings
DATE: 10/2%/23

The Department of Public Works, Public Building Division has received a request from Bob's Backflow and Plumbing
Services to renew the referenced contract, which expired November 18, 2023

Accordingly, we request approval of the renewal request in the amount o f $100,000.00. The revised not to exceed amount
will be $492,060.00 and the service period will be from award date through November 18,2024.

Funding will be encumbered as follows:

ACCOUNT NO. AMOUNT ENCUMBERED

54101.155007.534100.00000000.00000. 0000000 $100,000.00

Please contact Ezra Thomas at 255-4353 with any questions.

Attachments:

Vendor Acknowledgement Letter

COi





BOBS
ACHNF] OW o ¢

N
& PLUMBING SERVICES, INC. A

¢ \
L Y
o c‘\‘
October 20, 2023 o
™
Ezra Thomas
City of Jacksonville

Public Buildings Division
Rate Increase Request for Bob's Backflow and Plumbing Service, Inc

Sir,

We would like to have our contract extended and renewaled.

Please let me know if you have any guestions/comments. We look forward to continuing doing business
with the City of Jacksonville.

Thanks,

Matt Gardner

O: 904.268.8009 ext 407

C: 615.578.0808

E: matt@bobsbackflow.com






BID # CS-0167-21
TERMS AND CONDITIONS

ANNUAL BACKFLOW TEST, REPAIR AND REPLACEMENT FOR ALL CITY FACILITIES

. SCOPE

The City of Jacksonville’s Public Buildings is currently accepting bids to obtain a source of supply for
the item(s) / service(s) as outlined in the bid documents provided. The purpose of this bid invitation is
to obtain information about your firm and its ability to provide these item(s) / service(s) and to obtain
pricing commitments for Annual Backflow Test, Repair And Replacement for All City Facilities as
listed in the bid documents.

. AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for award.
The City reserves the right to reject any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

e Bidder is not required to submit for the Buy American Preference. Bidders may quote items less
than 51% American made but will not be eligible for the preference.

e Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

. TERM OF AGREEMENT

The term of the agreement shall be for one (1) year from the date of award with four (4) one (1) year
renewal options. Renewal Options may be exercised at the discretion of the City based on supplier
performance and adherence to the terms and condition set forth in the bid documents.

. MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. Vendor shall provide proof of applicable local business license.

b. Contractor must provide proof of necessary organization, capital, and equipment to perform the
services as described under this solicitation. Pre-award inspection of the company’s place of
business may be conducted prior to award.

c. Contractor shall be certified and licensed by The State of Florida in backflow testing and repair. The
bidding Contractor shall also be a State of Florida Licensed Plumbing Contractor and be in good
standing with the State of Florida Licensing Board. Must submit proof with bid documentation.

d. Contractor shall also have, as a minimum, Workers Compensation and Comprehensive Liability
Insurance in sufficient amounts to satisfy Florida State Requirements. Proof of Certification and
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SUBJECT: ANNUAL BACKFLOW TEST, REPAIR AND REPLACEMENT FOR ALL CITY FACILITIES
BID #: CS-0167-21 OPEN DATE: 2021-11-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON SUPPLY CONTRACT — ONE(1) YEAR FROM THE DATE OF
AWARD WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the award from November 19, 2022 to date of award.

Recommend approval lo utilize the first of four renewal options with Bob’s Backflow & Plumbing Services, Inc. (contract #
71495-22), in the annual amount of $100,000.00. Period of service shall be from draft of award through November 18,
2023 with three (3) one (1) year renewal options remaining. The total revised GMP is $392,060.00.

Funding for this award shall be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Vendor Memo, Previous Award

ANALYST: m— RESPECTFULLY SUBMITTED A__———

YN STAMOZ FREEMAN, CHIEF
' PROCUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .3 MEMBERS DISAPPROVING 7 DATE: jr_%/ ¢ 202 >—
OTHER:
- .
ACTION OF AWARDING AUTHORITY DATE 1-{4 | o012
APPROVED v DISAPPROVED
Brian Hughes

OTHER [ ‘ /\A __~"Chiet Administrative Officer

V=t For MayorLenny Cuny
SIGNATURE OF AUTHENTICATION { h JN {) Ll






SUBJECT: ANNUAL BACKFLOW TEST, REPAIR AND REPLACEMENT FOR ALL CITY FACILITIES
BID #: CS-0167-21 OPEN DATE: 2021-11-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCITON SUPPLY CONTRACT — ONE(1) YEAR FROM THE DATE OF
AWARD WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE. RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: { OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Bob's Backilow & Plumbing Services, inc. as the only respansive, responsible bidder
with a total base bid amount of $292,060.00. Period of service shall be from the date of award for one (1) year with four
(4) one (1) year renewal options.

Funding for this award shall be encumbered from various accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Terms & Conditions, Specifications

ANALYST: RESPECTFULLY SUBMITTED:

CONCURRENCE BY: Roy Birbal, Chief, Publi¢ Bulldings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING J MEMBERS DISAPPROVING Q’ DATE: //‘ /o°’ D02/
OTHER:

ACTION OF Awmomcynnonm DATE_ [{ — {9 - 2]
APPROVED L

OTHER f

SIGNATURE OF AUTHENTICATION

DISAPPROVED

Brian Hughes

Chiel Administrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No: 2019-02






SUBJECT: CECIL COMPLEX-FACILITY MAINTENANCE
BID #: SC-0442-21 OPEN DATE: 2021-09-29

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT —~ PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 27 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from Qctober 18, 2023 through date of award.

Recommend approval to utilize the second of three (3) one (1)} year renewal options with Fusco Management Company, LLC for
CECIL COMPLEX-FACILITY MAINTENANCE. Supplier requested a 3.7% price increase escalation due to increased cost of
staffing and insurance. Period of service will be from the date of award through October 17, 2024. The requested annual
expenditure not to exceed $249,657.75. The revised total award expenditure not to exceed $715,407.75.

Funding to be encumbered by account 11308.166104.534100.000000.00000000.00000.0000000, to be executed by individual
purchase order releases under POA-71475-22.

Attachments: Recommendation Memo, Vendor Letter, Previous Awards

ANALYST: _ RESPECTFULLY SUBMITT

RUBEN OLA

EMENT DIVISION

CONCURRENCE BY: Daniel Piastuck, Chief, Recreation and Community Programming Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvilie, Florida

Donna Deegan, Mayor

Parks, Recreation & Community Services Department
2 214 N. Hogan Street, 4th Floor

) Jacksonville, FL 32202
A NEW DAY. (904) 630-CITY

www.coj.net

October 23, 2023

MEMORANDU

TO: Dustin Freeman, Chief
Procurement Division

—

FROM: Daniel Piastuck, Chief
Recreation & Community Programming Division

RE: SC-0442-21 Cecil Complex- Facility Maintenance -2nd Renewal

The Parks, Recreation and Community Services Department respectfully recommends approval to exercise the
second (2) of three (3), one (1) year renewal options, for the period of October 18, 2023, to October 17, 2024,
for facility maintenance at Cecil Complex in the amount of $249,657.75.

Ratification of the award service date is requested to October 18, 2023, due to negotiating the renewal pricing.

Parks, Recreation and Community Services Department respectfully recommends approval for a 3.7% price
increase due to increased cost of staffing and insurance.

The total not-to-exceed amount of the renewal will be $249,657.75. The total not-to exceed maximum
indebtedness will be $715,407.75.

The funds will be encumbered by individual purchase orders under the master blanket POA-71475-22
The funding source will be 11308.166104.534100.000000.00000000.00000.0000000

Your assistance in concurring with this recommendation for the respective award would be appreciated.
If you have any questions or if further information is required, please contact Amy Honey at 255-7909.
Attachment: Renewal Memo

Award-SC-0442-21

DP/ah





FUSCO

PROPERTY MANAGEMENT

October 20, 2023

City of Jacksonville
117 West Duvall Street
Jacksonville, Florida
Attn: Daniel Piastuck

Re: Cecil Complex ~ Facility Maintenance
Contract Purchase Agreement POA-71475-22
Solicitation No. SC-0442-21

Dear Mr. Piastuck:

I am writing regarding the City of Jacksonville’s second one (1) year renewal option
under the referenced agreement and Fusco Management’s request for a 3.7% increase to the
Agreement Amount for such renewal period to cover Fusco Management’s increased cost of
staffing and insurance.

Please confirm by signing below that the City is exercising its option, that the agreement
is hereby renewed for an additional year from October 18, 2023 through October 17, 2024 (the
“Second Renewal Year™), and that the Agreement Amount will be increased to $249,658.00 for
Fusco Management’s services during the Second Renewal Year.

Should you have any questions, please do not hesitate to contact me.

EZW YM

Lynn Gusco

Agreed and accepted by:

Daniel Piastuck
City of Jacksonville

Fusco Management Company. LLC Long Y/harfl.larime Center

- —~ - - - - 4 = - - - =
L= A5t 2 .tlt 0.2 CooohRL i 2

zotco et 2037777451





SUBJECT: CECIL COMPLEX-FACILITY MAINTENANCE
BID#: SC-0442-21 OPEN DATE: 2021-09-29
GEN G NMENT AWARD

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 27 NUMBER RECEIVED: 2 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENOED ACTIONS:
Recommend approval (o ratify the period of service from October 18, 2022 through date of award.

Recommend approval to utilize the first of three (3) ocne (1) year renewal options with Fusco Management Company, LLC for
CECIL COMPLEX-FACILITY MAINTENANCE. A request of 7% price increase escalation due to increased cost of staffing and
insurance. Period of service will be from the date of award through October 17, 2023. Requested annual expenditure not to
exceed $240,750.00. The revised total award expenditure not to exceed $465,750.00.

Funding to be encumbered by account 11308.166104.534100.000000.00000000.00000.0000000, to be executed by individual
purchase order under POA-71475-22.

Attachments: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: _/ RESPECTFULLY SUBMITTED:

RUBEN OLA FREEMAN, F
o PROCUREMENT DIVISION

CONCURRENCE BY: Keith

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

QPROVING 3 MEMBERS DISAPPROVING 9/ DATE: / Fon

OTHER:

ACTION OF AWARDING AUTHORITY DATE Hlev{2o22

APPROVED \/ DISAPPROVED

—OranAugmeT
OTHER AL [ I Ciugl Agministrative Officer
" hotity ot:
SIGNATURE OF AUTHENTICATION (}) ! v" Under Authority Y






SUBJECT: CECIL COMPLEX-FACILITY MAINTENANCE
B8ID #: SC-0442-21 OPEN DATE: 2021-09-29

GENERA| GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - PERIOD OF SERVICE WILL BE ONE {1) YEAR FROM
DATE OF AWARD WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 27 NUMBER RECEIVED: 2 OTHER: O

O D ACTIONS:
Recommend approval of award to the lowest respensive, responsible bidder Fusco Management Company, LLC in the amount
of $225,000.00 for CECIL COMPLEX-FACILITY MAINTENANCE. Period ol sarvice will be ane (1) year from tha date of award
Funding lo be encumbered by account 11308 166104.534 100.000000.00000000.00000.0000000, to be executed by individual
purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation, Terms ang Conditions, Specifications

ANALYST: ‘L /44/‘—-
UBEN OLA EGJRY PEASE, CHIEF

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS AROVE

MEMBERS APPROVING 3 MEMBERS DisappROVING &2 paTe: _zgé_y/&a/

OTHER:
ACTION OF Awmom::}]uonm oate JO I8 -2 |
APPROVED DISAPPROVED .
OTHER Chict ﬁ:‘?mmuslraiwe Officer

Under Authonly of

SIGNATURE OF AUTHENTICATION Exgculve Oniar No 2019-02
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U.S5. BUREAU OF LABOR STATISTICS

Bureau of Labor Statistics > Economic News Release » Consumer Price ndex

Economic News Release ) S

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U. S. city average, by
expenditure category

Table 1. Consumer Price Index for All Urban Consumers (CPI-U): U.S. city average, by expenditure category, September 2023
[1982-84=100, unless otherwise noted]

Unadju-s_t;d' pen-:ént Seasonally adjusted percent
Unadjuﬂ T_dexes change change
Relative Sep. Aug. Jun. Jul. Aug.
importance 2022-  2023-  2023-  2023-  2023-
Aug. Sep. Aug. Sep. Sep. Sep. Jul, Aug. Sep.
Expenditure category 2023 2022 | 2023 2023 | 2023 2023 2023 2023 | 2023
‘Allitems © 100.000 296.808 307.026 307.789 37 02 0.2 06 04
" Food 13380 313.142 32400 324704 37 02 02 02 02
Food at home 8568 296771 303716 303.925 24 0.1 03 0.2 0.1
Cereals and bakery products ‘ 1163 339.336 355.553: 355.576| 48, 03 0.0 0.5 0.4
Meats, poultry, fish, and eggs 1777 319.486 318.944 320.140 02 0.4: o.sf 08 _0.5'5
Dairy and related products 0.782| 268.793| 268.281 268.377 0.2 0.0 0.5 -0.4 0.1
Fruits and vegetables 1467) 348.173 350428 351020 08 02| 04 02 00
::::::::‘:::;;’:;’9““" 1.035i 208.332) 215.:342I 216.736I 4.oi o.o! 0.0I 0.2 0.0
" other food at home . 2343 260580 271.648| 271.561 42/ 0.0 u.zi 02 03
Food away from home(y) 4813 337.369 356.083 357.488| 6.0 04 0.2 03 0.4
" Energy 7.162 297.343) 204328 296004 05 0.6 0. 5.6 15
Energy commaodities 3888 338768 342996 346.212 22 09 03 105 23
Fuel oiln) 0.125 454.177 397.444 431201 51 8.5 30 9.15 8.5
Motor fuel 3,705 31772 333.207? 340.600 2_7: a ﬁt' 02 107 22
Gasoline (all types) 3616 328918 336979 338.893 30, 0.6/ 02 106 2.1
| | | | |
Energy services 3274 269667, 260.448 260791 23] 0] 0.1 0.2] 05|
Electricity 2552 265.487 270752 272401 26/ 05 07| 0.2 13|
utility (piped) gas service 0722 275894 224539 221045 -19.9) 16 20| 0.1 19
| Allitems less food and energy 79.457] 208.442 310.103 310817, 4.1 02 02| 03] 0.3:
Commodities less food and energy ' ' [ [ | | | i
commoditios 21,117 167.104L ms.ozgl 157.141I o.o; -o.sl -o.3i o -o.4|
Apparel 2525 130.143 131.262 133.157"L 2.3? 1.4: 0.0/ 0.2 08
New vehicles 4246 175312 179691 179.750] 25| 0.0] -0.1 03 03]
. Used cars and trucks 2715 203.867 198768 187.587 -8._01 -5.6! -13| -1.2) .25
. Medical care commodities() 1466 390677, 408.437 407’.2505r 42 0.3 05| 06| 0.3
| Alcoholic beverages 0.832 275810 285.850| 207496 42| 06/ 01| 00, 08
| Tobacco and smoking productss) 0.499/1,367.458 1,440.574/1,443.712 56 02| 0.5 06 02,
?_Servim less energy services 58.340 379.634 399219 401.234, 57 05| 0.4, 04 La'
Shelter 34749, _3_59_:_.7@_.4; 383.221 385.433 72| 06 04 0.3 06
Rent of primary residence 7590 376.569 402.247: 404487 74 0.§i 0.4; 05| 0.5
Owners' equivalent rent of ' ‘ ' '
residencestz) 25613 368932 392794 395.039 :'.1Jr 0.6 05 0.4 0.6
" Medical care services 6331 609.852 592913 593777 26 04 04| 0.1 03,
Physicians' services(a) 1786 414767 413.877 413966 '3."1_‘ 00| 02 0.1 0.0
Hospital serviceswi@ 1917, 380465 391678 397.531f 4.5: 15 0.4 07| 15|
_ Transportation services 5.951) 368.643 400.016 402.021 9.11’ o.s_f 03] z.o; a ?.'_7_;
Footnotes

{1} Not seasonally adjusted.
(2) Indexes on a December 1982=100 base.
(3).Indexes on a December 1996=100 base.






Unadjusted percent Seasonally adjusted percent

Unadjusted indexes change change
Relative Sep. Aug. Jun, Jul, Aug.
importance 2022- 2023- 2023- 2023- 2023-
Aug. Sep. Aug. Sep. Sep. Sep. Jul. Aug. Sep.
Expenditure category 2023 2022 2023 2023 2023 2023 2023 2023 2023
Motor vehicle maintenance and
_ 1.138| 356.076 391.395/ 392222 10.2 0.2 1.0 1.1 0.2
repair{1)
Motor vehicle insurance 2.743 624.558 733.141 742292 18.9 1.2 20 24 1.3
Aitline fares 0.520) 284313 246.185 246.151 -13.4 0.0 -8.1 4.9 0.3

Footnotes

(1)_Not seasonally adjusted.

(2).Indexes on a December 1982=100 base.
(3).Indexes on a December 1996=100 base.
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Washington, OC 20212-0001
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SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 6/22/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1, 2022
THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDERS BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5§ OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to ratify the contracts with ELEV8 Land Clearing & Demolition; ERS Corp.; Hager Construction

Company; and Arwood Site Services, Inc. to 10/1/23.

Recommend approval to utilize the first renewal option with ELEV8 Land Clearing & Demolition, ERS Corp.; Hager
Construction Company; and Arwood Site Services, Inc. in the annual not-to-exceed expenditure amount of $500,000.00
each ($2,000,000.00 total). Total revised not-to-exceed award amount for all suppliers will be $5,000,000.00. Period of
service will be from the date of award through September 30, 2024, with two (2) one (1) year renewal options remaining.

This award will be funded from account 11545.176002.534100.000000.00000000.00000.0000000 and executed by
Purchase Orders.

Attachments: Recommendation Memo, Supplier's Letter, Term of Agreement, Previous Awards

ANALYST: ST~ RESPECTFULLY SUBMITTED
DAVID KUAGES

CONCURRENCE BY: THOMAS REGISTER, CHIEF. MUNICIPAL CODE COMPLIANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Neighborhoods Department
Municipal Code Compliance Division
214 N. Hogan Street, 7th Floor
Jacksonville, FL 32202

{904) 255-7000
www.coj.net
October 4, 2023
MEMORANDUM
TO: Dustin Freeman, Chief
Procurement Division
Through: Albert Ferraro, Interim Director
Neighborhcods Department
From: Thomas Register, Chief %
Municipal Code Compliance Division
RE: RFQ-0085-22-22 (Demolition and Site Clearance of Unsafe Properties)

The Municipal Code Compliance Division recommends the renewal of the following contractors under
Bid #RFQ-0085-22, for Demolition and Site Clearance of Unsafe Properties for FY 2024:

Contractors

Elev8 Land Clearing & Demolition
ERS Corp

Hager Construction Company
Arwood Site Services Inc.

Funding Source: 11545-176002-534100
Attachment
Letter of Intent for Renewal - Elev8 Land Clearing & Demolition
Letter of Intent for Renewal - ERS Corp

Letter of Intent for Renewal - Hager Construction Company
Letter of Intent for Renewal - Arwood Site Services Inc.

TR/dc





Klages, David

From: Assidy, Sandi

Sent: Tuesday, October 24, 2023 10:41 AM

To: Klages, David

Cc: Cody, Devron

Subject: RE: Renew 1 (FY24) NTE Amount for Sorry, the correct name and number are

RFQ-0085-22 Pre-Qualification for Demolition and Site Clearance of Unsafe Properties

Good morning,
We would like to renew the contracts for:

Elev8 Land Clearing and Demolition, ERS Corporation, Hager Construction Company, and Arwood Site Services, Inc. in
the amount of $500,000 each. Please let me know if you need any additional information.

Thanks,

Sandi

From: Klages, David <DKlages@coj.net>

Sent: Monday, October 23, 2023 2:31 PM

To: Assidy, Sandi <ASSIDY®@coj.net>; Register, Thomas <TRegister@coj.net>; Cody, Devron <DCody@coj.net>
Subject: FW: Renew 1 [FY24) NTE Amount for Sorry, the correct name and number are RFQ-0085-22 Pre-Qualification
for Demolition and Site Clearance of Unsafe Properties

Importance: High

Sorry, the correct name and number are RFQ-0085-22 Pre-Qualification for Demolition and Site Clearance of Unsafe
Properties. | need to know how much we are renewing each contract for.

David R, Klages

Purchasing Analyst

City of Jacksonwille, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 — 8813
Email: dklages@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes
For bid award information: Procurement Division {coj.net)

For Public Records: CQJ Public Records (govga.us)






.
S EMOLITION

To Whom It May Concem:

Elev8 Demolition is interested in exercising the contract renewal option for municipal code
compliance. Thank you.

Ben Pfotenhauer - ELEVS Demolition
Partner






ERS Corp
ERS 760 Talleyrand Avenue
Jacksonville, FL 32202

Office: (904) 791-9992

September 29,2023

Municipal Code Compliance Division

ATTN: Devron Cody
214 N. Hogan Street, 7th floor
Jacksonville, FL 32202

Re: Contract Renewal for Demo and Site Clearance of Unsafe Properties

Dear Devron Cody:

ERS Corp intends to renew its award for Demo and Site Clearance of Unsafe Properties.

Thank you,

7 =
e

John Anderson, President

ERS Corp

760 Talleyrand Ave Jacksonville FL 32202
904-791-9992





l-lager Construction Company

Jtility + Industrial « Commercial CGCOSA043 F CUCOS693 LT OMC 1249253

9/29/2023

To: Devron Cody, Code Contract Compliance Manager
From: Hager Construction Company

Re: September 30'™, 2023 Renewal

It is the intent of Hager Construction Company to renew PO No. 649776-23 Demolition & Site Clearance of
Unsafe Properties for renewal date September 30, 2023,

Thank You,

e

£

John W Hager, President

S0 Hemman Street « dacksonville, FL 32254 « Telephone S04 336-0008 « Facsimile 904/356-0509
inlofhagerconstructioncompany.com





Arwood Site Services
13255 Lanier Rd.

Jacksonville Florida 32226

Qctober 2, 2023

Attention- Devron Cody
Contract Compliance Manager
Municipal Code Compliance Division
214 N. Hogan 5t. 7*". Floor

lacksonville Florida 32202

Bid#t Demolition of Unsafe Structures

Arwood Site Services would fike to renew the award of the bid hsted above.

John Arwood W

Arwood Site Services

President /o - Z"’ ZO Q





SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 6/22/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1, 2022
THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY; MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDERS BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the awards to ELEV8 Land Clearing & Demolition; ERS Corp.; Hager Construction
Company; and Arwood Site Services, Inc. by $2,900,000.00 total to ensure sufficient funding for the remainder of the
initial contract term. The funds will be added io the suppliers’ Purchase Order Agreements based on pending and
anticipated requisitions. Revised total not-to-exceed award amount will be $3,000,000.00. Period of service will remain
from October 1, 2022 through September 30, 2023, with three (3) one (1) year renewal options.

This award will be funded from account 11545.176002.534100.000000.00000000.00000.0000000 and executed by
Purchase Orders.

Attachments: Recommendation Memao, Previous Awards

ANALYST: L RESPECTFULLY SUBMITTED:

A" DAVI GES
P

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Division

REEMAN, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING Q DATE: /’9’ 20 /2 O R

{]

A7

oz /[ [/
ACTION OF AWARD:?UTHORITY DATE / i/ ’2? 2

OTHER:

APPROVED DISAPPROVED

fian Hughes '
F { Administrative Offticer

OTHER ﬁ l I/aAA
o or Py
SIGNATURE OF AUTHENTICATION g} ‘t{ ( ) tél:der Authority of: -
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SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 2022-06-22

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM DATE OF
AWARD THROUGH SEPTEMBER 30, 2023, WITH THREE (3} ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: § OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the start of the period of service from October 1, 2022 to date of award.

Recommend approval of award to the four (4) pre-qualified bidders; Arwood Site Services Inc., Hager Construction Company,
Elev8 Land Clearing & Demolition and ERS Corp, in the award amount listed below for Cantract Purchase Agreement allocation.
Individual projects for Demolition and Site Clearance of Unsafe Properties will be bid on by the listed vendors and award to the
lowest responsive, responsible bidder. Period of service will be from date of award through September 30, 2023, with three (3)
one (1) year renewal oplions.

Vendor Award Amount
Arwood Site Services Inc. $25,000.00
Hager Construction Company $25,000.00
Elev8 Land Clearing & Demolition $25,000.00
ERS Corp $25,000.00

Funding Source: 11545-176002-534100-000000-00000000-00000-0000000, to be executed by purchase order(s).

Attachments; Recommendation Memo, Previous Award

ANALYST: RESPECTFULLY SUBMITTED:

RUBEN OLA
ad e

CONCURRENCE BY: Michael Chao, Division Chief Municipal Code Compliance Division

Y PEASE, CHIEF
EMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MzMBERS APPROVING !3 MEMBERS DISAPPROVING e DATE

@é}% g OTHER

-~

-

v/ 7/ 1/
ACTION OF AWARDING AUTHORITY DATE ?{ /;;,//ﬂd e
f
APPROVED l/ DISAPPROVED
OTHER ~
ﬁ?/\/ @rian Hughes oic

{GNATURE NTICATION Chief Administrative er
S OF AUTHENTICATIO y { AT Loy C

ll Under Authority of:

Executve Qrder No: 2019-02





SUBJECT: PRE-QUALIFICATION FOR DEMOLITION AND SITE CLEARANCE OF UNSAFE PROPERTIES
BID #: RFQ-0085-22 OPEN DATE: 2022-06-22
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM OCTOBER 1,
2022 THROUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: TO THE TOP FOUR (4) HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED
ON THE EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 36 NUMBER RECEIVED: 5 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to pre-qualify the top four (4) highest scoring responsive, responsible bidders, Elev8 Land
Clearing & Demolition, ERS Corp, Hager Construction Company, and Arwood Site Services Inc. for Pre-Qualification for
DCemolition and Site Clearance of Unsafe Properties. Period of service will be from October 1, 2022 through September 30,
2023, with three (3) one (1) year renewal options.

Below are the bidders with the following scoring points ranking:

1. Elev8 Land Clearing & Demolition 97.50 paints
2. ERS Corp 95.50 points
3. Hager Construction Company §3.00 points
4. Arwood Site Services Inc. 77.00 points

Attachments: Recommendation Memo, Bid Tabulation Sheets, Scoring Matrix, Terms and Conditions, Cescription of
Services

[+ e Y
ANALYST: RESPECTFULLY SUBMITTED: AN

RUBEN OLA SREGORY PEASE, CHIEF
R *

PROCUREMENT DIVISION
CONCURRENCE BY: Michael Chao, Division Chief Municipal Code Compliance Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __3 MEMBERS DISAPPROVING Q DATE: 7//4/2-022-

OTHER
- /
ACTION OF AWARDING yORITY DATE lr// 5 / Fo 22
APPROVED DISAPPROVED
OTHER [ A

SIGNATURE OF AUTHENTICATION ' N_—
Chief Administrative Officer

For: Mayor Lenny Curry
Urder Authority of:
| accutive Order No- 2019-02
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In the event of conflicting provisions, the following sections of this RFQ will have priority in the
order listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.
The services sought under this RFQ are generally described as follows:

The Buyer intends to solicit services for DEMOLITION AND SITE CLEARANCE OF UNSAFE
PROPERTIES from a qualified Contractors. Please see Section 4 for a full description of the
services and deliverables required under this RFQ.

Term of Agreement.
The initial term of agreement will commence October 1, 2022 through September 30, 2023. Buyer

will have the option to renew such agreement for up to three (3) additional one (1} year terms
upon satisfactory performance by Contractors. The Contract is subject to early termination as set
forth elsewhere in this RFQ.

The term of agreement will commence upon execution of the Contract and will continue until
completion and acceptance of the work specified in this RFQ, subject to the early termination
provisions in the Contract.

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting a Response, Contractor warrants and represents that it
satisfies these requirements. Failure to meet these requirements will result in the Response not
being evaluated and being rejected as non-responsive:

1. Contractor shall provide current proof of all business licenses required by local, state, and
federal law as applicable.

2. Must be on the approved Pre-Qualified Bidders List under the Demolition of less than 3
stories Category prior to the proposal opening. Prequalification must be maintained by
Contractor.

3. Must be actively registered as a Waste Tire Collector with the Florida Department of
Environmental Protection and hold an active Waste Tire Transporter License with the City of
Jacksonville Department of Public Works. Must provide proof of registration as part of
submittal.

4. The Contractor shall provide resume of an onsite staff member who is a licensed asbestos
abatement supervisor in the State of Florida. The Contractor must be able to provide proof
that the performing operator successfully completed training requirements pursuant to
Florida Statute, Chapter 469.

5. Contractor must have the ability to obtain and maintain liability insurance as required by the
City of Jacksonville (Attachment H) and must submit proof of insurance within ten (10) days
from award.

6. Contractor must demonstrate at least three (3) years of experience in whole house
demolitions within the last five (3) years. A minimum of three (3) references to be provided
(Form 3).

7. Contractor must have full ownership of no less than on (I} excavator in good working
condition and the means to transport it. Contractor must have licensed excavator operator
on staff.

8. Contractor must have a local office within Duval County or within the abutting counties of
Nassau, Baker, Clay, or St. Johns before responding to this solicitation. Contractors are not
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SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES ~ RE-BID

BID #: JSC-0094-22 OPEN DATE: 6/1/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DiVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY, SECONDARY,
AND TERTIARY)

NUMBER RECEIVED: 8 OTHER: 0

NUMBER OF BIDS INVITED: 46
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Request approval to ratify the contracts with McNeal's Enterprise (Zones 1, 2, and 5) and A Real Unique Enterprise LLC

{Zones 3, 4, and 6) to 10/1/23.

Recommend approval to utilize the first renewal option with McNeal's Enterprise and A Real Unique Enterprise LLC as
stated below. Total revised not-to-exceed award amount for all areas will be $6,000,000.00. Period of service will be
from the date of award through September 30, 2024, with two (2) one (1) year renewal options remaining.

Current Renewal 1 Total Revised

Supplier Zone(s) | NTE Amount NTE Amount NTE Amount
McNeal's Enterprise 1&2 [$ 75000000 |$ 750,000.00 |$§ 1,500000.00
McNeal's Enterprise 5 $ 1,107,500.00 | $ 750,000.00 [$ 1,857,500.00
A Real Unigue Enterprise LLC 384 |$ 75000000 |$ 750000.00 1% 1,500,000.00
A Real Unigue Enterprise LLC 6 $ 39250000 |$ 75000000 |% 1,142500.00
Total: | $ 3,000,000.00 | $ 3,000,000.00 | $ 6,000,000.00

This award will be funded from accounts 11545.176002.534100.000000.00000000.00000.0000000 and executed by

o

Purchase Orders.

Attachments: Recommendation Memo, Supplier's Letter, Basis of Award, Previous A

ANALYST: (/—\—TR QZ__-/”

RESPECTFULLY SUBMITTED:;

DAVID KLAGES

CONCURRENCE BY: THOMAS REGISTER, CHIEF, MUNICIPAL CODE COMPLIANCE DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS}
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

DATE:

MEMBERS APPROVING MEMBERS DISAPPROVING

OTHER:

ACTION OF AWARDING AUTHORITY DATE

DISAPPROVED

APPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksenville, Florida

October 4, 2023

MEMORANDUM

TO:

Through:  Albert Ferraro, Interim Direclor %
Neighborhoods Department

From:

RE:

Dustin Freeman, Chief
Procurement Division

4

Thomas Register, Chief?@

Municipal Code Compliance Division

Donna Deegan, Mayor

Neighborhoods Department
Municipal Code Compliance Division
214 N. Hogan Street, 7th Floor
Jacksonvitle, FL 32202

{904) 255-7000

www.coj.net

Bid JSC-0094-22 (Heavy Debris Removal & Lawn Maintenance Services)

The Municipal Code Compliance Division recommends the renewal of the following contractors under
Bid #J5C-0094-22, for Heavy Debris Removal & Lawn Maintenance Services for FY 2024:

Contractors

A Real Unique Enterprise LLC

McNeal’s Enterprise

Funding Source: 11545-176002-534100

TR/dc

Attachment

Letter of intent for Renewal - A Real Unique Enterprise LLC

Letter of Intent for Renewal - McNeal’s Enterprise





Klages, David

From: Assidy, Sandi

Sent: Tuesday, October 24, 2023 10:50 AM
To: Klages, David

Cc Cody, Devron

Subject: Contract Renewals

We would like to renew the contracts for:

A Real Unique Enterprise, LLC — Zones 3 and 4 $750,000
A Real Unigue Enterprise, LLC - Zone 5 5750,000
McNeal’s Enterprise — Zones 1 and 2 $750,000
McNeal’s Enterprise — Zone 5 $750,000

Do | enter the requisitions before or after the vendors appear at GGAC?
If you need any additional information, please let me know.

Sandi Assidy, Financial Analyst
City of Jacksonville

Office of the Director
Neighborhoods Department
214 N. Hogan St., 7" Floor
Jacksonville, FL 32202

Assidy@coj.net
(904) 255-7112






Isidore Robertson
Presiclent/CES
arcaluniquelestoyvahoo.com
PO BRI
Juacksonville, Lo 32245
wavweuruelic.con
904.318.3857 (Llclby
904.561.9306 (Fax)

A RFAL UNIQUE ENTERPRISE L1.C

Redsing The Standard ™ Exceeding Exprectaiions

RETHRED NMILTTARY ™

October 3, 2023

Devron Cody,

This is to inform you that we would like to exercise our first renewal option for FY24 beginning
September 30. 2023 through September 30, 2024. Bid number JCS-0094-22 for the Heavy Debris

Removal and Lawn Maintenance Services Zones 3,4 and 6.
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McNEAL =S
ENTERPRISE

September 29,2023

The intention of McNeals Enterpise is to renew the contract with

Municiple Code Compliance; The City Of Jacksonville .

s opfen

Burnell McNeal
P O Box 26762
Jacksonville, Fl 32226

mecnealsenterprise@comeast.net

{904) 504-3815





TERMS AND CONDITIONS
HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - REBID

1. SCOPE

The City of Jacksonville’s Municipal Code Compliance Division is currently accepting bids to obtain a
source of supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability to provide these item(s) /
service(s) and to obtain pricing commitments for Heavy Debris Removal and Lawn Maintenance
Services as listed in the bid documents.

2. AWARD

Award will be BY ZONE to the lowest responsive, responsible bidder. Bidders must bid on ALL
ITEMS in a ZONE to be considered for award. ALL awards are subject to the availability of funds.
The Contract(s) will be based on the unit pricing supplied at the time of the bid.

At its sole discretion, the City of Jacksonville may award one (1) primary, one (1) secondary, and one
(1) tertiary contractor to each of the four (4) separate contracts for this work to the following: Zones 1 &
2; Zones 3 & 4; Zone 5; Zone 6. Bidders must list a price for each line item, to be considered responsive.
Rates for line items shall either be marked as “Each,” which denotes the price for an individual item
under that heading, or “Full,” which will equate to 1000 square feet that contain the identified
debris. It will be prorated by a factor of 0.25, 0.50, 0.75, or 1.0, depending upon the actual volume
of debris abated by the Contractor. The net area will then be multiplied by the established unit
price per 1000 square feet. Bidders may decline any awarded zones at the time of award, and the award
shall fall to the next lowest bidder. The City shall reserve the right not to award individual zones or any
zones and rebid at a later date if it is determined to be in the best interest of the City. All awards are
subject to the availability of funds.

3. TERM OF AGREEMENT

The term of this agreement will be from date of execution through September 30, 2023 with three (3)
one (1) year renewal options. Renewal Options may be exercised at the discretion of the City based on
supplier performance and adherence to the terms and condition set forth in the bid documents.

4. MINIMUM REQUIREMENTS

Bidders should submit the following requirements; failure to submit any of these requirements may be
grounds for rejection:

a. Contractor shall provide proof of applicable local business license.

b. The Contractor must be DEP certified and be able to attain a hauling license with the City of
Jacksonville for the disposal of tires.

¢. Contractor to submit proof of a verifiable location of an office located within the limits of Duval
County.

d. Contractor to submit list of key staff who will be available to perform work on this contract.
Information should include resumes, certifications, and any specialized training received.

e. A list of at least three (3) major customers for which services related to this type of work have been
provided within the last two (2) years, including any local, state, or federal government agency. The
list must include a description of services being provided for each customer and the name, title,
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SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - RE-BID
BID #: JSC-0094-22 OPEN DATE: 6/1/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — PERIOD OF SERVICE WILL BE FROM THE DATE OF
EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY, SECONDARY,
AND TERTIARY)

NUMBER OF BIDS INVITED: 46 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the awards to McNeal's Enierprise for Zones 1, 2, and 5 and to A Real Unique Enterprise,
LLC for Zones 3, 4, and 6 in the amount of $2,000,000.00 total, as shown below, to ensure sufficient funding for the
remainder of FY23. Total revised not-to-exceed award amount will be $3,000,000.00.

Revised NTE
Supplier Zone(s) Current Award Increase Award Amount
McNeal's Enterprise 182 $250,000.00 $500,000.00 $750,000.00
McNeal's Enterprise 5 $307,500.00 $800,000.00 $1,107,500.00
A Real Unique Enterprise LLC 3&4 $250,000.00 $500,000.00 $750,000.00
A Real Unigue Enterprise LLC 6 $192,500.00 $200,000.00 $392,500.00
Total: $1,000,000.00 | $2,000,000.00 $3,000,000.00

This award will be funded from accounts 11545.176002.534100 000000.00000000.00000.0000000 and 11601.174107.
534100.000000.00001342.00000.0000000 and executed by Purchase Orders

Attachments: Recommendation Memo, Previous Awards

ANALYST: (Z )MU RESPECTFULLY SUBMITTED:

DAVID KLAGES

2 - DUSTIN FREEMAN, CHI
FOK: bROGCUREMENT DIVISION

CONCURRENCE BY: THOMAS REGISTER, CHIEF, MUNICIPAL CODE COMPLIANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABO'

MEMBERS APPROVING 2 MEMBERS DISAPPROVING _ &~ DATE: 5/151' 2023

OTHER:
D/
ACTION OF AWARDING AUTHORITY DATE 5' /i g,/ 23
APPROVED / DISAPPROVED

rnan

——Bnan AUghas
OTHER A) l ‘ 4 " Cgiel Administrative Officer

v u d Authority of

r M

SIGNATURE OF AUTHENTICATION w td 0 bl )






SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - RE-BID
BID #: JSC-0094-22 OPEN DATE: 6/1/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE
OF EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY,
SECONDARY AND TERTIARY)

NUMBER OF BIDS INVITED: 46 NUMBER RECEIVED: & OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the awards to McNeal's Enterprise and A Real Unique Enterprise LLC by $900,000
total to ensure sufficient funding for the remainder of the initial contract term. The funds will be added to the
suppliers’ Purchase Order Agreements based on pending and anticipated requisitions. Revised total not-to-exceed
award amount will be $1,000,000.00. Period of service will remain from the date of execution though September 30,
2023, with three {3) one (1) year renewal options.

This award will be funded from account 11545.176002.534100.000000.00000000.00000.0000000 and executed by
Purchase Orders.

Attachments: Recommendation Memo, Previous Awards

ANALYST: gz 4 é % — RESPECTFULLY SUBMITTED: e ——
‘,‘),—-' DAVID KLAGES FREEMAN, CHIEF

P EMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief, Munici

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING (} DATE: /D'/ 20 / 20

OTHER:

/ /
ACTION OF AWARDING AUTHORITY DATE A’J/At}’/ﬂ—'

APPROVED t/ DISAPPROVED

OTHER [1 _ /], BrianHughes

! .
- M Lenny Curry
SIGNATURE OF AUTHENTICATION % ”l d 7) e e

v v Executive Order No: 2019-02






SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - REBID
BID #: JSC-0094-22 OPEN DATE: 2022-06-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
CONTRACT EXECUTION THOUGH SEPTEMBER 30. 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY, SECONDARY
AND TERTIARY)

NUMBER OF BIDS INVITED: 48 NUMBER RECEIVED: 8 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to rescind the awards with ERS Corp, Amazing Property Preservation, Inc. and Total Lawn Solutions as
they voluntarily surrendered the award due to their cost miscalculations to the bid specifications.

Recommend approval of award to the next lowest responsive, responsible bidders McNeal's Enterprise and A Real Unique
Enterprise LLC for Heavy Debris Removal and Lawn Maintenance Services - Rebld. Below are the listings for award.

Zones1&2 McNeal's Enterprise Award Amount $25,000.00
Zones 344 A Real Unique Enterprise LLC Award Amount $25,000.00
Zone 5 McNeal's Enlerprise Award Amount $25,000.00
Zone 6 A Real Unique Enterprise LLC Award Amount $25,000.00

Period of service will remain from the date of contract execution though September 30, 2023, with three (3) one (1) year renewal
options. Total requested expenditure not to exceed $10¢,000 00

Funding Source: 11545.176002.534100.000000.00000000.00000.0000000, to be executed by purchase order(s}.

Attachments: Recommendation Memo, Vendor E-mail, Previous Award

ANALYST: /L'——/L_L—_‘ RESPECTFULLY SUBMITTED:

RUBEN OLA G PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE

OTHER

e )~
—¢

v
ACTION OF AWARDING‘yl' HORITY DATE 7’2?' 2z

APPROVED DISAPPROVED






SUBJECT: HEAVY DEBRIS REMOVAL AND LAWN MAINTENANCE SERVICES - REBID
BID #: J5C-0094-22 OPEN DATE: 2022-06-01
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE FROM THE DATE OF
CONTRACT EXECUTION THOUGH SEPTEMBER 30, 2023, WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: MUNICIPAL CODE COMPLIANCE DIVISION

BASIS OF AWARD: BY ZONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDERS (PRIMARY, SECONDARY
AND TERTIARY)

NUMBER OF BIDS INVITED: 46 NUMBER RECEIVED: 8 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible primary, secondary and tertiary bidders for Heavy Debris
Removal and Lawn Maintenance Services - Rebid. Project award will be issued only to the Primary Contractor in each area with
the secondary and tertiary as reserves if the primary contractor is not able to perform the requested services. Below are the
listings for award.

Zones1&2 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zones 3& 4 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zone 5 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Amazing Property Preservation, Inc.

Tertiary: Total Lawn Solutions

Zone 6 Award Amount $25,000.00
Primary: ERS Corp

Secondary: Total Lawn Solutions

Tertiary: Amazing Property Preservation, Inc.

Period of service will be from the date of contract execution though September 30, 2023, with three (3) one (1) year renewal
options. Total requested expenditure not to exceed $100,000.00.

Fundirig Source: 11545.176002.534100.000000.00000000.00000.0000000, to be executed by formal contract through the Office
of General Counsel and process by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

ANALYST: RESPECTFULLY SUBMITTED:
i~ RUBEN OLA EASE, CHIEF
PRPCHREIMENT DIVISION

CONCURRENCE BY: Michael Chao, Division Chief, Municipal Code Compliance Diviglon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ~2  MEMBERS DISAPPROVING ¢ DATE: _6[&#30%1






SUBJECT: LP GAS FOR VARIOUS AGENCIES
BID #: 5C-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award with Amerigas Propane, L.P. in the amount of $250,000.00 to cover services for

the year, for various agencies, under the same terms and conditions as currently awarded. The revised estimated annual
expenditure amount is $340,000.00. Total award not to exceed $880,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENM Memo, Recommendation Email, Previous Awards
ANALYST: |, RESPECTFULLY SUBMI

CoWdlo

_DUSTINRBEEMAN, CHIEF
MENT DIVISION

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Dustin Freman, Division Chief, Procurement Division

From: Corey Sidlo, Purchasing Analyst ( }

Date: October 27, 2023

Subject: SC-0259-22 Liquid Propane Gas for Various Agencies — Renewal 2

The Procurement Division requests approval to increase the award with Amerigas
Propane, L.P. in the amount of $250,000.00 to cover services for the year, for various
agencies, under the same terms and conditions as currently awarded. The revised
estimated annual expenditure amount is $340,000.00. Total award not to exceed
$880,000.00.

Funding for this award shall be encumbered by various accounts and executed by
Purchase Order(s).

Thank you for your assistance and consideration in this matter.

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8t Floor  Jacksonville, FL 32202 Phone: 904.255.8802  Fax: 904.255.8837  www.coj.net 1-2





SUBJECT: LP GAS FOR VARIOUS AGENCIES -~ RENEWAL
BID #: SC-0259-22 OPEN DATE: 8/18/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT — OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval {o ratify period of service from October 1, 2023 through date of award.

Recommend approval to utilize the second of three (3) renewal options with Amerigas Propane, L..P. for various agencies,
under the same terms and conditions as currently awarded. Period of service will be from date of award through
September 30, 2024. Estimated annua!l expenditure amount is $90,000.00, total award not to exceed $630,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: '4 cy Memo, Supplier Letter, Previous Awards
A
ANALYST: / RESPECTFULLY SUBMITTED

by o

CONCURRENCE BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING © DATE: /! @’/ /D"/ >0

OTHER:
a4
ACTION OF AWARDING AUTHORITY DATE g&égﬁ 3
APPROVED DISAPPROVED
OTHER -

SIGNATURE OF AUTHENTICATION 2

Karen Bowling

Chief Administrative Officer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02





SUBJECT: LP GAS FOR VARIOUS AGENCIES
B10 #: SC-0259-22 OPEN DATE: 8/18/2021

GENERAL, GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Request approval to increase the award with Amerigas Propane, L.P. in the amount of $180,000.00 to cover services for
the year, for various agencies, under the same terms and conditions as currently awarded. Estimated annual expenditure
amount is $270,000.00, with revised total award not 1o exceed $540,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Pro nt Memo, Recommendation Email, Prior Award
ANALYST: RESPECTFULLY SUBMITTED:

, CHIEF
(A— ENT DIVISION

BY: DUSTIN FREEMAN, CHIEF, PROCUREMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING i___ MEMBERS DISAPPROVING __Q'_ DATE: /D_/IB /.?ﬂ_gg_

OTHER:
ACTION OF AWARDING AUTHORITY oate _ /. %/ 1872022
APPROVED v DISAPPROVED .
OTHER <SP

van Hughes
SIGNATURE OF AUTHENTICATION /X A vative Oficer
For: Mayor Lenny GUiTy
U Under Autharity of:

Executwe Order No: 2018-02





SUBJECT: LP GAS FOR VARIOUS AGENCIES - RENEWAL
BID #: SC-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2023
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DI{VISION
BASIS OF AWARD: ALL ORNONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: 0

RYOF B ED ACTIONS:
Request approval to utilize the first of three (3) renewal options with Amerigas Propane, L.P. for SC-0259-22 for various
agencies, under the same terms and conditions as currently awarded. Period of service will be from October 1, 2022
through September 30, 2023, Estimated annual expenditure amount is $30,000.00, total award not to exceed
$360,000.00.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Procure {t Memo, Recommendation Email, Prior Award

ANALYST: - RESPECTFULLY SUBMITTED:
Corey Y PEASE, CHIEF
& EMENT DIVISION
CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREM ISt
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING 3 MEMBERS DISAPPROVING Q DATE: / o8
AL OTHER:
e ; / //
ACTION OF AWARDING AUTHORITY DATE G915 /22
APPROVED \/ DISAPPROVED i}
OTHER f\ . .
SIGNATURE OF AUTHENTICATION U\_~Cret Asministraive Offcor

Un&er Authority of:
Executiva Ordar No: 2019-02





SUBJECT: LP GAS FOR VARIOUS AGENCIES ~ RE-BID
BID #: SC.0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: ¢

A OF BIDS AND ME D ACTIONS:
Request approval to increase the award to Amerigas Propane, L.P. in the amount of $90,000.00 to ensure sufficient
funding for the remainder of FY22. Revised inilial not-to-exceed award amount will be $270,000.00. Period of service will
be from date of award through September 30, 2022 with three (3) one (1) year renewal oplions.

Funding for this award will be encumbered from various agencies and accounts and executed by Purchase Orders.

ATTACHMENTS: Recommendation Memo, Prior Award

ANALYST: _@JE/ZJ_  RESPECTFULLY SUBMITED:
DAVIO KLAGES . GOHY PEASE, CHIEF
A PR EMENT DIVISION

CONCURRENCE BY: G PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 0 MEMBERS DISAPPROVING G oae _.}'M'JLQP-
OTHER:

=N pi
_ L/ _
ACTION OF Awmnm\a/numonnv DATE _ _JI/A’:%/LZ&_.

APPROVED DISAPPROVED
OTHER . f A e
'U \
SIGNATURE OF AUTHENTICATION l,
Brian lHughes

Chugt Adminisiralive Ollicor

Lor Muyor Lenn
¥ Cur
Under Aut o 7ol i

Crecutive Oider No., 2013.p2





SUBJECT: LP GAS FOR VARIOUS AGENCIES - RE-BID
BID #: SC-0259-22 OPEN DATE: 8/18/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - OCTOBER 1, 2021 THROUGH SEPTEMBER 30, 2022
WITH THREE (3) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PURCHASING DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 8 NUMBER RECEIVED: 1 OTHER: Q

M Y OF 8iD EC E R
Recommend approval of award to Amerigas Propane, L.P. as the lowest responsive, responsible bidder. Term will be
from October 1, 2021 through September 30, 2022 with three (3) one (1) year renewal options, Estimated initial
expenditure amount not-to-exceed $180,000.00.

Funding for this award will be encumbered from various accounts and executed by Purchase Orders.

This award is subject to appropriation by the City in the fiscal year beginning Oclober 1, 2021. No (unds have been
appropriated to date. The City has no obligation for payment and work hersunder is not authorized unless funds are
appropriated lor work herein. A writien notification will be provided in the event the lunds are appropriated.

ATTACHMENTS: Recommendation Memo; Bid Tabulation; Terms & Conditions: Speciliys
ANALYST: Qz@p&/ RESPECTFULLY SUBMITTED:
AVID KLAGES GRE3ORY PEASE, CHIEF
PRUCUREMENT DIVISION
CONCURRENCE BY: GREG PEASE, CHIEF, PROCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS 70\/5

26 /2051

MEMBERS APPROVING .i MEMBERS DISAPPROVING 2 DATE: 9,

2V EY:) s OTHER:

ACTION OF AWARDING AUTHORITY oaTe _ A1~ 2}
APPROVED DISAPPROVED
OTHER %, N
{ L\
SIGNATURE OF AUTHENTIGATION
Vv
Brian Hughes

{?hm? Adminisiralive Olticeer
For. Mayor Lenny Curry
Under Authority of:

Exceutive Ordor No: 2019 2






SUBJECT: PURCHASE OF 2022 POLICE MOTORCYCLES
BID #: SC-0294-22 OPEN DATE: 1/12/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO (2) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE
NUMBER OF BIDS INVITED: (3) NUMBER RECEIVED: (3)  OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to revise the second renewal award approved on September 18, 2023 with Adamec Harley-
Davidson and Corsair Powersports of Jacksonville, Inc. dba BMW Motorcycles of Jacksonville to increase Group 1 in the
amount of $54,061.50 and decrease Group 2 in the amount of $63,275.42, for the purchase of police motorcycles for
FY24 listed in the amounts below. Total estimated annual expenditure is $210,581.00. Total revised expenditure not to
exceed $638,031.35.

Group 1 - Adamec Harley-Davidson - $54,061.00 increase for new total of $210,581.00
Group 2 - Corsair Powersports of Jacksonville, Inc. dba BMW Motorcycles of Jacksonville - $63,275.42 decrease

for new total of $0.00

Funding Source: 51102.114001.564010.000000.00000499.00000.0000000 - To be encumbered by purchase order

Attachments: Recommendation Memo, Suppliers’ Letter, Previous Awards

V4 .

ANALYST: 1 JQ RESPECTFULLY SUBMITTED: A__k_.——l‘
C lo USTI EEMAN, CHIEF
= MENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Jik

Date: October 25, 2023

To: D f Procurement Division

Thru: —Chidl ofFleet Management Division

-t
from: Erik Preacher, Fleet Management Administrat/

He: Kequest Approval to revised Second (2"°) renewal option of $C-0294-22 Purchase
of 2022 Police Motorcycles

Fleet Management Division is requesting approval to revise the Second (279}
renewal option for SC-0294-22 Purchase of Police Motorcycles. Period of Service
is October 1, 2023 through September 30, 2024. Total revised estimated
amount of expenditure will be $210,581.00. Total revised estimated expenditure
not to exceed $638,031.35.

Group 1: Adamec Harley-Davidson the revised annual expenditure is
$210,581.00 for FY24

Group 2: Corsair Powersports of Jacksonville, Inc. dba BMW Motorcycles of
Jacksonville the revised annual expenditure will be $0.00 for FY24 _

Funding Source: 51102.114001.564010.000000.00000499.00000.000000
to be encumbered by purchase order

2581 Commonwealth Ave.  Jacksonville, FL 32254 Phone: 404 255-7499  Fax: 904.381.4607 www.cojnet





Kurtz, She:zl
- L

From: Rivera, Angela M. <Angela.Rivera@jaxsheriff.org>
Sent: Wednesday, October 18, 2023 2:37 PM

To: Kurtz, Sheryl

Subject: FW: FY 24 Motor Replacements

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

EYl

From: Moody, Chad E. <Chad.Moody@jaxsheriff.org>
Sent: Wednesday, October 4, 2023 10:26 AM

To: Rivera, Angela M. <Angela.Rivera@jaxsheriff.org>
Subject: RE: FY 24 Motor Replacements

Hi Angfe,
Sorry for the delay, some of the guys were off and I didn’t get quick responses like | had hoped.

All Harfeys for 2024. The few that had expressed interest in a BMW have not committed fully to it, so they can think
about it for another year ).

Regarding the build specs for Harley, | am in touch with John Fritsch, and he should have a build sheet to me tomorrow
or Friday to go over.

Police Sergeant C.E. Moody, #7610

Jacksonville Sheriff’s Office | Specialized Traffic Enforcement Unit/Motor Unit
Dispatch: 904.630.0500 | Office: 904.630.8649

Chad.Moody@jaxsheriff.org

From: Rivera, Angela M, <Angela.Rivera@jaxsheriff.org>
Sent: Tuesday, October 3, 2023 4:06 PM

To: Moody, Chad E. <Chad.Moody@jaxsheriff.org>
Subject: FY 24 Motor Replacements

Good Afternoon,

Per our conversation this afternoon, there are seven (7) motorcycles for FY 24 to be replaced.
What make/models are being requested?

Thank You,

Angela Rivera, #43675

Fleet Manager

Jacksonville Sheriff's Office | Fleet Management
Desk: 904.255.7492 | Fax: 904.255,7582
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SUBJECT: PURCHASE OF 2022 POLICE MOTORCYCLES
BID #: SC-0294.22 OPEN DATE: 1/12/2022

GENERAL GOVERNMENT AWARDS COMMITTEE
=SSR U VERviEN T AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WITH TWO (2) ONE {1)

YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DiVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: {(3) NUMBER RECEIVED: {3} OTHER: {0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option with Adamec Harley-Davidson and Corsair
Powersports of Jacksonville, Inc. dba BMW Motorcycles of Jacksonville. Period of service is October 1, 2023 through
September 30, 2024. Total estimated amount of expenditure is $219,794.92. Total revised expenditure amount not o
exceed $647,245,27.

Group 1 - Adamec Harley-Davidson - $156,519.50
Group 2 - Corsair Powersports of Jacksonville, Inc.
dba BMW Motorcycles of Jacksonville - $63,275.42
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no abligation for payment and work hereunder is not authorized unless funds are
appropriated for work hereln. A written notification will be provided in the event the funds are appropriated.

Funding Source: 51102.1 14001.564010.000000.00000498.00000,0000000 - To be encumbered by purchase order
Attachments: Rf%aﬁon Memo, Supplier's Letter, Previous Awards
ANALYST: RESPECTFULLY SUBMITTED:

Corsf&dlo

CONGCURRENCE BY: Crisencio Tongol, Chief Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBﬁRS AEITG \3 MEMBERS DISAPPROVING 9 DATE: _,?A 72 % S

b] OTHER:

T

et
[ Y4
ﬁ ¥
ACTION OF AWARDING AUTHORITY DATE__ Pgle3
APPROVED / DISAPPROVED
SR Cher S N

For: Mayor Donna Deegan
Under Authority Of:
SIGNATURE OF AUTHENTICATION &ﬁz@y A I e T
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SUBJECT: PURCHASE OF 2022 POLICE MOTORCYCLES

8D #: sc.0204.22 OPEN DATE: 1/12/2022

GENERAL GOVERNMENT AWARDS COMMITTEE
TN AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WiTH TWO (2) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT DIVISION
BASIS OF AWARD: ALL OR NONE
NUMBER OF BIDS iNVITED: {3) NUMBER REGEIVED: (3) OTHER: {})

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with the Suppliers below to reflect the aglyal purchase of JSO motoreycles,
decreasing the expenditure by $1,000.00. Tota) estimated annual expenditure is $281,000.00. Total revised axpenditure
notto exceed $427,450.35.

Group 1 - Adamec Harley-Davidson -increase by $31,000.00 to $§217,000.00

Group 2 - Corsair Powersports of Jacksonville, Inc,

dba BMW Motorcycles of Jacksonville — decrease by $32,000.00 tg $64,000.00

Funding Source: 51101.1 14003.545020.000000.00000000.00000.000000 - To be encumbared by purchase ordey
Attachmonts; Recommdn/%tion Memo, Tabulation and Terms and Conditions

ANALYST: 1\ RESPECTFULLY SUBMITTED
Cpirey) Sidlp
CONCURRENCEG}/Cﬂsen_gIo Yongol, Chief, Fieey Management Divislon

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _<3 _  MEMBERS DISAPPROVING _ £ pate:  // / -3/ 2027,

FREEMAN, CHIEE™
REMENT DIVISION

5 OTHER:
K—Q}«Qh.ﬁ.dﬂ QQ.f.w[
- ..07_—-—"
— X - e 4w FrUte v remira  beemema e g, g -, i1 ’ /
ACTION OF AWARDING AUTHORITY oate___ Y/ /2422
7 4
APPROVED __ ‘/ “resemsran. . DISAPPROVED
ian Hughes .
OTHER g:?enl Administrative Ofticer

Under Authority of:
No: 2019-02
SIGNATURE OF AUTHENTICATION el






SUBJECT: PURCHASE OF 2022 POLICE MOTORCYCLES

BID#. 8C-0294-22
N

LG ENT

OPEN DATE: 11212042
DS COMMITTEE

KIND AND BASIS OF CONTRACT: DATE OF AWARD THROUGH SEPTEMBER 30, 2022 WiT HTWG (2) ONE (1)
I

1 YEAR RENEWAL OPTIONS

AGENCY: FLEET MANAGEMENT OIVISION

BASIS OF AWARD: ALL OR NONE

NUMBER OF BIDS INVITED: ¢3} NUMBER RECEVED:

Y OF BIDS AND REC
Recommend approval to ulllize the first of

of Jacksoaville, Inc, dba BMW Motorcycles of Jack
2023. Tolal estimated amount of expandilure is

(2] NG:
H

(3) OTHER: ()

two (2) ienewal aplions with Adarvec Hasley-Davidson and Gorsalr Fowersports

LYY

Group 1 - Adamec Harley-Davidson - $166,000.00 - #'2/7. ¢ -
Group 2 - Corsalr Powersports of Jacksonville, ing,
tba BMW Matorcyeles of Jacksonville - $98,00000 - 4 (-t ¢c

sonville, Period of gervice fs October 1, 2022 through September 30,
$282,000.00. Totat expenditure amount not to oxcead §428,450.35.

Funding Soureo: 51101.114003.546020.000000.00300000.00000.0000000 - To be encumbared by purchase order

Attachments: Recofmendation Memo, Suppliar's Lelter, Pravious Avrrd

ANaLysT: 4 RESPECTFULLY SUBMITTED
rof S FREEMAN, ACTING CHIEF

7l £ ' UREMENT DIVISION

CONCURRENCEHpY; o £ Elapl M o
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNOS)
ACTION OF GGAG COMMITTEE ON RECOMMENDATIONS By

MEMBERS ARP ovme_é_, MEMEERS 0iSAPPROVING_ & pate: /0/ Q/ 2022

4 .ﬂ! A UEC—»—F OTHER

2L L /s

ACTION OF AWARDING AUTHORITY

APPROVED v’

DATE ﬂ}/ °"_/ i et

DISAPPROVED
OTHER
Bran Hughas ]
SIGNATURE OF AUTHENTICATION St Adaunslrative Oficor
A/ Undar Authority of:

Exaculvo Ordor No: 204 802





AQGENCY, FLEETMANAGEMENT Oistoy
6as13 OF AwaRD: ALL OR NONE

End o mmasmorﬁmm x lhomls mmkmcumkﬁmmrhdmksom ,
inc, uﬁﬁmmaammmm;m 'l’he’:?;lemm,hasb«mﬂm{m. Wprovam
tward strespony) s FRSPONSIby bidisare ymmowmdbebw. Palodotsem' -3 dule of awra;g
m sgglmhmao, 2022 vAh twp {2) ona {"}yaor renawp options, Tola!enpandllum Smount not’rt?:x:eed o

~Adamac Harey-Oavidson . $57,208 35
mup 2« Coreay Powersports of Jacksonvla, tne,

Boan Hughag
Chual Admlulatmlvo

oy
g

wthodty of
SIGNATURE o AUTHENTICATION Swocutvd Grdor iy







SUBJECT: AIR GEAR DRYERS

BID #: SC-0369-22 OPEN DATE: 05/11/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0O

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award by $210,855.00 with Ram’d Air Gear Dryer, Inc. for the purchase of Air Gear
Dryers for the Jacksonville Fire and Rescue Department (POA-71866-22). Total revised award expenditure not to exceed $403,555.00.

The price per unit has been reduced from $10,068.00 to $8,385.00 (decrease of $683.00) for the period ending June 8, 2024.

Funding for this award to be encumbered by account: 00111.123004.564290.000000.000000.00000000.00000.0000000 -
to be executed by Purchase Order release(s).

Attachments: Agefrcy Mjmo, Previoui Awards £~ —
Analysﬁ‘%é—uwﬂ’ (ol RESPECTFULLY SUBMITTED; WA —"
OLTVE WALLACE-COHEN DUSTIN'HREEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: __KEITH POWERS, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

October 20, 2023

TO: Dustin Freeman, Chief of Procurement
I

FROM: Keith Powers, Director/Fire Chief
RE: SC-0369-22 Air Gear Dryers - POA-71866-22
The Jacksonville Fire and Rescue Department (JFRD) is requesting an increase to the
award with Ram’d Gear Dryer, Inc. for subject bid in the amount of $210,855.00 for a
revised maximum indebtedness of $403,555.00 for the current service period through

6/8/2024. Additionally, the unit price per dryer has been reduced from $10,068.00 to
$9,385.00.

Funding Source: 00111.123004.564290.00000.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

515 julia Street-1st Floor | [acksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net





SUBJECT: AIR GEAR DRYERS

BID #: SC-0369-22 OPEN DATE: 05/11/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT ~ ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Ram'd Air Gear Dryer, Inc. as the lowest responsive, responsible bidder for the purchase of Air Gear
Dryers for the Jacksanville Fire and Rescue Department. Pertiod of service is for one (¥} year from date of award with one (1) one (1)
year renewal option. Total eslimated annual expenditure not to exceed $187,700.00.

Funding for this award to be encumbered by account: 11415.194094.564290.010349 000000 00000000 00000 0000000 -
tc be executed by Purchase Order release(s).

Attachments: Recofhmendation Memo, Tabulation Sheet, Terms and Conditions, Specifications

= / Fon |
Analyst:__@qm“f - el RESPECTFULLY SUBMITTED; L,——
OLIVE WALLACE-COHEN RYPEASE, CHIEF
W‘/ PROCUREMENT DIVISION
CONCURRENCE BY: __KEITH POWERS, DIRECTORIFIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9 DATE: é / fi[ ;ZQQ ;

OTHER;
A -
Pl w4
74
CTION OF AWARDING AUTHORITY DATE /2028
APPROVED \/ DISAPPROVED
OTHER 1A
V——

SIGNATURE OF AUTHENTICATION






[(2300%-5 G490

J{Taeag DRYESR

Company Address 44 Limestone Road E. Created Date 10/16/2023
L L LS D) Expiralion Date  6/11/2024
Canada

Quote Number 00002730

Prepared By Kellen Gurriak Contact Name Ben Kodalt

Phone (888) 393-3379 Phone 904-255-7765

Email kellen@ramarrgeardryer.com Email bdkodalt@coj.nel

Bill To Name City of Jacksonville Fire Rescue Tactical Support  Ship To Name City of Jacksonville Fire Rescue Taclical Suppoit
Facilty ) Facility

Bill To 117 West Duval Stree! Ship To 355 Ellis Road South
Jacksonwille, FL 32202 Jacksonwille, FL 32254
United Stales United States

Proguct Madel Number List Price Sales Price (Quantity Tatal Price
$9,385.00 $272,165.00

6 Place Ambient Air Dryer (no heat)

Sublotal $272.165.00
Discourt 0.00%
Total Price $272,165.00
Tax Amoun| $0.00
Grand Tolal $272.165.00

All prices are in USD.






SUBJECT: VIAVI OBSERVER APEX - NETWORK MONITORING SOLUTION
BID #: SC-0463-22 OPEN DATE: 2022-10-05

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
THE DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ratify the period of service from October 25, 2023 through date of award.

Recommend approval to utilize the first of two {2) one (1) year renewal aptions with Sinnot Wolach Technology Group, LLC for
Viavi Observer Apex-Network Monitoring Solution. Period of service will be from the date of award through October 24, 2024.
The requested increase amount not to exceed $5,985.00. The revised total award expenditure not to exceed $101,080.00.

Funding Source: 53101.113001.546620.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Supplier Quote, Previous Award

ANALYST: /L—‘——L'JL" RESPECTFULLY SUBMITTED;

" RUBEN OLA

WS

EMAN, CHIEF
KEMENT DIVISION

CONCURRENCE BY: Wanyonyi Kendrick, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

LITYOF

JACKSONVILLE

DATE: October 16, 2023

TO: Dustin L. Freeman, Chief of Procurement Division
= Digitally signed b
Wanyonyi  wasyens cendick
Date: 2023.10.17

THROUGH: Wanyonyi Kendrick, Chief of Information Technologies / CIO Kendrick Sty
Digitally signed by

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas Ossi Jora s s
15:35:01 0400

SUBJECT: SC-0463-22 VIAVI OBSERVER APEX - NETWORK MONITORING SOLUTION

The Information Technologies Division (ITD) was awarded SC-0463-22 Viavi Observer Apex Network
Monitoring Solution on October 13, 2023, in the amount of $95,095.00.

ITD Management recommends exercising the first of two (2) one (1) year renewal options with Sinnott
Wolach Technology Group, Inc. in the amount of $5,985.00.

The period of service begins October 25, 2023, through October 24, 2024. A purchase order will be

issued upon award approval.
Digitally signed by Tracy

Tracy Geake Dater 2022.10.17

FUNDING SOURCE: 53101.113001.546620.000000.00000000.00000 11:08.55 -04'00
Your favorable consideration of ITD’s request is appreciated.
Attachment: Supplier Quote # 117791-JW
CC: Bill Costa, Technology Infrastructure Manager
Jeremy McDaniel, Network & Telecom Infrastructure Manager

Eiizabeth Brown, |IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan §t. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





SW Wolach Quotation

TG TECHNOLOGY
9851 SW 16th Terrace Quote #
Miami, FL 33165

10:2/2023 117791-TW
(305) 495-0980

www. SW-TechGroup.com

Bill To Ship To

City of Jacksonville City of Jacksonville
Accounts Payable Ed Ball Bldg, 9th Floor
117 West Duval Street, Suite 375 214 Nerth Hogan Street
Jacksonville, FL 32202 Jacksonville, FL 32202
Attn: Kale Newsome Attn: Michael Young

Terms Expires Sales Rep Rep Phone
Description Qty Unit Price
APEX-ENT-SO-M APEX Enterprise Appliance Software Maintenance for 12 1 5,985.00 5.985.00
months
CONTPERIOD Contract Period: 10/25/2023 to 10:/24/2024 0.00
SERIAL NUMBER Serial #: 70004500 0.00 0.00
Total $5,985.00
Purchase Order Must Include:
1. Terms - Net 30 days
Thank you for this oppertunity to submit our proposal for your | 2. FOB Origin
consideration. Your Purchase Order should be made outto | 3. Shipping Address, POC and Phone Number

Sinnott Wolach Technology Group and faxed or mailed to the

Sinnott Wolach Technology Group
9851 SW 16th Terrace
Miami, FL 33165

Sinnott Wolach has the right to charge and collect interest on
unpaid invoices at 0.833% per month until paid in full.






SUBJECT: VIAVI OBSERVER APEX — NETWORK MONITORING SOLUTION
BID #: SC-0463-22 OPEN DATE: 2022-10-05
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
THE DATE OF AWARD WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 25 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the sole responsive, responsible bidder SINNOT WOLACH TECHNOLOGY GROUP, LLC in
the amount of $95,095.00 for VIAVI OBSERVER APEX — NETWORK MONITORING SOLUTION. Period of service will be one

{1) year from date of award with two (2) cne (1) year renewal options.

Funding Source: 53101.113001.546620.000000.00000000.00000.0000000, to be executed by purchase order(s).

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specifications

ANALYST: __/ RESPECTFULLY SUBMITTED: P e —

RUBEN OLA TINFREEMAN, CHIEF
A EMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ARPROVING _ MEMBERS DISAPPROVING O DATE: _/ 9/ /3 /JOQL

QOTHER:
T .
< 9/ 3/ 22—
ACTION OF AWARDING AUTHORITY DATE .// 4 > 26
APPROVED \/ DISAPPROVED
OTHER 1 W
/z ie! Administralive Officer

SIGNATURE OF AUTHENTICATION Foi: Mayae | enny Curry

L V Under Authority of:

Executive Order No: 2019-02





BID # SC-0463-22
TERMS AND CONDITIONS

VIAVI OBSERVER APEX — NETWORK MONITORING SOLUTION

SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids to
obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these item(s)/ service(s) and
to obtain pricing commitments for VIAVI OBSERVER APEX - NETWORK MONITORING
SOLUTION, as listed in the bid documents.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount. Bidders must bid
on all items to be considered for award. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive and
responsible vendor offering American manufactured, assembled, or produced goods, and who is within 5% of the
lowest responsive and responsible bidder. To receive this preference, the bidder must complete the attached Buy
American Preference Compliance Certificate and attach supporting documentation and/or evidence attesting that at
least 51% offered in the bid response is manufactured, assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement will be one (1) year from the date of the purchase order with two (2) one (1)
year renewal options.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. The Contractor shall provide all business licenses required by local, state, and federal
law as applicable.

b. Contractor must provide evidence of Premier level (or higher) Velocity Solutions
Partner status.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other govemmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to add or
delete items, or increase the volume of services required, or not to make any purchase against this bid if
it so deems necessary at any time during the contract period.
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10.

11.

12.

13.

BID # SC-0463-22
DELIVERY

Information Technologies Division, 214 North Hogan Street, 9th Floor, Jacksonville, Florida 32202
(ITD Desktop Services Manager). A packing list shall accompany all shipments, which shall indicate,
at a minimum, the following; purchase order number, item number and description, date of shipment,
quantity ordered and shipped, unit prices, and unit of measure. INSIDE DELIVERY ONLY and if on
pallets must be broken down for delivery. Empty pallets must be taken by the delivery person on the
same day as the delivery.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the initial term period. Upon renewal (if applicable), a supplier
may submit in writing a request for price escalation/de-escalation for the percentage of change as listed in
the Consumer Pricing Index (CPI) and/or documentation notifying of an industry wide increase. The City
reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in
the bid documents.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include: purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and
extended totals. Payment terms are Net 30 days. All original invoices shall be submitted through the City
of Jacksonville 1Cloud procurement system email at COJICloudInvoices@coj.net. or to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on centificate. The awarded bidder is required to submit their insurance certificate
within ten (10) days after notice of award.
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SUBJECT: APACHE AVENUE CURB AND GUTTER
BID #: CF-0137-23 OPEN DATE: 10/18/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — DATE OF CONTRACT EXECUTION THROUGH
PROJECT COMPLETION

AGENCY: PUBLIC WORKS ENGINEERING

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to enter post-bid/ pre-award negotiations with the lowest responsive, responsible bidder,

Jax Utilites Management, Inc., to explore the possibility of reducing the project's funding deficit. The contractor's
response price of $394,024 .00 exceeds the available funding for the project, which is a total of $368,419.27.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Scope of Work, Basis of £ --

ANALYST: MM RESPECTFULLY SUBMITI'ED' WA
BENJAMIN KEMP W MAN, CHIEF
PRSCUREMENT DIVISION

CONCURRENCE BY: ROBIN G. SMITH, P.E CHIEF, ENGINEERING AND CONSTRUCTION MANAGEMENT

{ALL AWARD ACTIONS SUBJECT TC LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10* floor
Jacksonville, FL 32202
(904) 255-8786
www.coj.net

A NEW DAY

TO:

THRU;

FROM:

SUBJECT:
RE:

October 20, 2023

Dustin Freeman
Chief of Procurement

Nina Sickler, P.E.
Director of Public Work

Robin G. Smith, P. E.
Chief, Engineering & G anagement

RECOMMENDATION TO CONDUCT POST BID/PRE-AWARD NEGOTIATIONS

Apache Avenue Curb and Gutter

Bid No.: CF-0137-23
Bid Date: October 18, 2023
Award Amount: N/A

The Department of Public Works has tabulated and reviewed the two bids received on the referenced project for
accuracy and compliance with the contract documents. The low bid by Jax Utilities Management, Inc. in the
amount of $394,024.00 exceeds the available funding for the project. Project # 002403 has a total of
$369,419.27 for the award.

We therefore request permission to commence post-bid/pre-award negotiations with Jax Utilities Management,
Inc., in order to explore the possibility of reducing the project’s funding deficit.

RGS/lw

Attachments

cc: Daniel VanSickle, P.E. Engineering and Construction Management





BID TABULATION

Title:| Apache Avenue Curb and Gutter
Bid No.:|CF-0137-23
Closs Rate: gmw‘ Jax Utilities Pars Construction
No. Invited:|(7) __ No. Received: (2) __ Other: (0) Management, Inc. ol
Aonnouncer:|John Hemandez
| Recorded By:|Melissa Pisrce _ _
Unitof | Est. Unit Extended Unit Euterdsd
ltem # Description Measure Price Price Price Price
1 MOBILIZATION, Includes One Project Sign LS ) $23.069.00 | $23.069.00 | $41,660.00] $41,660.00|
2 SITE PREPARATION LS ) $90.374.00 | $90.374.00 | $140,800.00] $140,800.00]
3 MAINTENANCE OF TRAFFIC _ LS ) $44,041.00 | $44,041.00 | $13,904.00] $13,904.00]
4 EROSION CONTROL AND POLLUTION ABATEMENT LS | $14,120.00 | $14,12000 ] $6.875.00]  $6,875.00]
5 DEWATERING (CONTINGENCY) LS ] $9.800.00 | $9,800.00
6 OVEREXCAVATION (CONTINGENCY) CY 100 $29.00 | $2.900.00 .
7 A-3 SAND (CONTINGENCY) CY 100 $32.00 | $3,200.00 3 .
8 HAULING & DISPOSAL OF UNSUITABLE MATERIAL (CONTINGENCY) | CY 100 $25.00 | $2.500.00 $55.00 ss.soo.gl
9 CONCRETE DRIVEWAY, 5" THICK. CO} PLATE P-205 SY 218 $72.00 | $15,696.00 $98.00] $21.364.00)
10 MILL EXISTING ASPHALT, VARIABLE DEPTH (1.5* AVG.) SY 1,604 $19.00 | $30.476.00 $32.45] $52,049.80]
11 ASPHALTIC CONCRETE TYPE S-1 (SP-12.5) TN 140 $320.00 | $44,800.00 $256.30] $35.882.00]
12 ICASE XI{ PAVEMENT REPAIR, COJ PLATE P-410 SY 227 $72.00 | $23.544.00 $112.77] $36,875.79]
13 CURB & GUTTER, CITY STD, COJ PLATE P-30) LF 1,383 $38.00 | $52,554.00 $35.75] $49.442.25
14 BRICK PAD RECONSTRUCTION SF 250 $80.00 | $20.000.00 $60.50] $15,125.00
15 REPLACE STORM SEWER INLET GRATE. CO¥ PLATE D-304 EA 1 $625.00 $625.00 | s1.375.00]  $1,375.00
16 GRASSING, SEEDING OR SODDING, COJ SPEC. 145 SY 750 $9.50 | $7,125.00 $9.08]  $6.810.00]
17 AS-BUILTS _ | 1Ls I | $520000] $9,200001 $6.446.00] $6.446.00]
Totad Bid (Items 1 - 17): $394,024.00 $471,408.84
Bid l_?oﬂn. Yes Yes
Bid Pro Form: Yes Yes
Confliet of Interest Certificate: Yes Yes
Bid Bond: Yes Yes
Addenda: N/A N/A






30.1

30.2

30.3

APACHE AVENUE CURB AND GUTTER

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of the APACHE AVENUE CURB AND GUTTER project, as specified
in the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville, Florida.
The project is located within City of Jacksonville right-of-way and existing City of
Jacksonville drainage easements. Additionally, the job site shall include all City property,
right-of-ways, and easements delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the APACHE
AVENUE CURB AND GUTTER project as shown on the plans and including, but not
limited to:

Erosion Control Installation and Maintenance
Maintenance of Traffic

Site Preparation, including Concrete and Asphalt Removal
COJ Standard Curb & Gutter Construction

Concrete Driveway Construction

COJ Standard Pavement Repair (Case XI)

Asphalt Milling and Resurfacing

Sodding

O e o

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18

CF-0137-23
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CF-0137-23

2614 Furnish the name of its surety for Contract Bonds and a statement
from the surety or authorized agent of the surety stating the surety
will provide Contract Bonds if the Bidder is awarded the Contract
for this preject.

Required: Yes I No ]Z] .

2.6.1.5 Where applicable, evidence that the Bidder is legally qualified to
cantract for and perform the proiect (see secticon 20.54, General
Conditions).

Required: Yes [X] No [] .

2.86.1.6 Where applicable, evidence that Plumbing, Electrical, Mechanical and
other contractor or subcontractor are legally qualified tc perform
work on the project in specialty trades (See Section 20.55, General
Conditions).

2.6.1.7 Work requiring the installation of water, sewer and storm drainage
systems shall be performed by contractors licensed as underground
utility contractors, 1in accordance with Chapter 489 Florida
Statutes.

Required: Yes [ No [] .

2.6.1.8 For work requiring the drilling of potable water wells, the Bidder
shall certify that the well driller holds a current permit issued
by the Division of Envirconmental Health, State of Florida.

Required: Yes|Z| No ||.

2.7 DISQUALIFICATION OF BIDDER FOR MULTIPLE BIDS OF COLLUSION

271 If more than one Bid is submitted from an individual, firm, partnership,
corporation or association under the same or a different name, none of these
bids will be considered. "Reasonable grounds™ that a Bidder has an interest
in more than one Proposal for the same work shall be sufficient cause for
rejection of all Propoesals in which such Bidder is believed to be interested.
If there is reason to believe collusicon exists among Bidders, no participants
in such collusion will be considered in this work and in future Proposals for
the same work.

2.8 BASIS OF AWARD

2.8.1 The award will be made as specified in the Proposal.

2.8.2 In the event of mathematical errors in the extension of prices or in the
addition total for any base bid, unit prices will prevail. The corrected base
bid will be used to determine the low qualified Bidder. The award of this
contract will establish the CONTRACTOR and the unit prices which are to be
used during the life of the contract.

The award will not be made until all necessary investigations have been made
as to whether the low Bidder is qualified to do the work and has the necessary
crganization, capital and egquipment to carry out the provisions of the
contract.

P
4
2]
4
fat

2.9 AWARD OF CONTRACT

2.9.1 Award of the Contract, if it 1is awarded, shall be made to the lowest
responsible Bidder, meeting or exceeding specifications, whose bid is in the
best interest of the CITY. However, until the CITY issues a Notice to Proceed

2-4










SUBJECT: Police Vehicles & Upfitting
BID #: SC-0256-23 OPEN DATE: 11/2/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2023 with two (2) one
(1) year renewal options

AGENCY: Fleet Management

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: (i3) NUMBER RECEIVED: (4) OTHER: (0)
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to correct the first renewal award approved on September 25, 2023 to revise the totals for Group 1
and Group 2 as listed below. Total expenditure not-to-exceed remains the same at $20,293,524.22.

Group 1: Duval Ford, LLC - $10,454,884.00 increase for new total of $16,049,978.00
Group 2: Dana Safety Supply, Inc. - $2,796,058.33 increase for new total of $4,243,546.22

Funding Source: 51102.114001.564010.000000.00000499.00000.0000000 - To be encumbered by purchase order
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Ageney Mfsmo, Previous Awards

A L
ANALYST: 1 /| RESPECTFULLY susmmenm AN
Cf?i' Sidio] DUSTINFREEMAN, CHIEF
® EMENT DIVISION
B
CONCURRENCQ/B"(: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Date:

To:

Thru:

From:

Re:

September 12, 2023

n Fregman, Chief of Procurgment Division
r's ™~ !—" 6
Ia’égl_, h¥ef of FleepManagement Division

David Hylazewski, Equipment Control Administrator ﬂﬂ

ris

Recommendation of Approval to utilize 1% renewal option for SC-0256-23 Police
Vehicles and Upfitting

Fleet Management Division is requesting approval to utilize the First {1%)
renewal option for SC-0256-23 Purchase of Police Vehicles and Upfitting to
include increase for 2025 models. Period of Service is October 1, 2023 through
September 30, 2024, with one {1) one (1) year renewal option. Total estimated
amount of expenditure will be $13,250,942.33. Total estimated amount of
expenditure not to exceed is $20,293,524.22.

Group 1: Duval Ford LLC in the amount of $10,454,884.00
Group 2: Dana Safety Supply Inc, in the amount of $2,796,058.33

Funding Source: 51102.114001.564010.000000.00000459.00000.000000
to be encumbered by purchase order

25381 Lommoneaealii fve 1ckssmnvilbe, |





SUBJECT: Police Vehicles & Upfitting
BID #: SC-0256-23 OPEN DATE: 11/2/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2023 with two (2) one
{1) year renewal options

AGENCY: Fleet Management
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: (13) NUMBER RECEIVED: {4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approva! to utilize the first renewal option with Duval Ford, LLC to include a 60% increase in the amount of
$4,859,790.00 and Dana Safety Supply, Inc. to include a 63.5% increase in the amount of $1,348,570.44 for the purchase
of 2025 model poiice vehicles and upfitting. Period of service is October 1, 2023 through September 30, 2024 with one
(1) one (1) year renewal options remaining. Revised estimated annual expenditure is $13,250,942.33. Total expenditure
not-to-exceed $20,293,524.22.

Group 1: Duval Ford, LLC - $4,859,790.00 increase for new total of $10,454,884.00
Group 2: Dana Safety Supply, Inc. - $1,348,570.44 increase for new total of $2,796,058.33

Funding Source: 51102.114001.564010.000000.00000499.00000.0000000 - To be encumbered by purchase order
This award is subject to appropriation by the City in the fiscal year beginning October 1, 2023. No funds have been
appropriated to date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for the work herein. A written notification will be provided in the event that funds are appropriated.

Attachments: Recommendation Memo, Supplier Letter, Previous Award

ANALYST: / RESPECTFULLY SUBMITTED

Corey ?ﬂlo

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .2 MEMBERS DISAPPROVING 9’ DATE: z/ 2{/ 2623

OTHER:
/ i
ACTION OF AWARDING AUTHORITY DATE %ﬂj
APPROVED / DISAPPROVED

OTHER Karen Bowling
Chief Admtrrrstra-trve-eﬁﬁee' i i T

%Aﬁy For: Mayor Donna Deegan
/é; Authority Of:
SIGNATURE OF AUTHENTICATION 2 M e e vo: 2023-02
4






R ——

SUBJECT: Police Vehicles & Upfitting
BID #. SC-0256-23 OPEN DATE: 11/2/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2023 with two {2) one
{1} year renewat options

AGENCY: Fleet Managament

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (13) NUMBER RECEIVELD: {4) OTHER: (0}

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase award for Group 2 with Dana Safety Supply in the amount of $90,268.38 to cover

additional lighting and upgrade bumpers for JSO Patrol vehicles. Total estimated expenditure amount not-to-exceed
$7,042,581.89.

Group 1: Duval Ford, LLC - $5,595,094.00
Group 2: Dana Safety Supply, Inc - $90,268.38 increase for new annual total of $1,447,487.89

Funding Source: 51103, 114001.546010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Attachments: Recommendation Memo, Vendor Quote, Previous Award

ANALYST: @1? ‘ﬁ/ﬁ"' Ser RESPECTFULLY SUBMITTED AL
. Corey Sidio STIY FREEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Crisencio Tongol, Chief, Fleet Management Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ARPROVING 2 MEMBERS DISAPPROVING__Q, DATE: 9 /(2023

OTHER:

ACTION OF AWARDING AUTHORITY DATE é/ / / 23

APPROVED v DISAPPROVED

Brian Hughes
OTHER r P Chief Administrative Officer

AR
Wayor Lenny Curry
d nder Authority of:
SIGNATURE OF AUTHENTICATION S DR LR TR
W

f v





SUBJECT: Police Vehicles & Upfitting
BID # SC-0256-23 OPEN DATE: 11/2/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - Date of award through September 30, 2023 with two (2) one
(1) year renewal options

AGENCY: Fleet Management

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF 8IDS INVITED: (13} NUMBER RECEIVED: (4) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject bid from Garber Ford for improper bid submission. Recommend approval of award to the

lowest responsive, responsible bidders listed below, by group. Period of service is one year from date of award, with two
(2) one (1) year renewal options. Eslimated expenditure nol-to-exceed $6,952,313.51.

Group 1: Duval Ford, LLC in the amount of $5,595,094.00
Group 2: Dana Safety Supply, Inc in the amount of $1,357,219.51

Funding Source: 51103.114001.546010.000000.00000500.00000.0000000 - To be encumbered by purchase order

Attachments. Recommgndajib?\ Memo, Bid Tabulation, Rejection Letter, Terms & Condili

ANALYST: W?féf - RESPECTFULLY SUBMITTED

Corey $fglo  / N FREEMAN, CHIEF
W/ , PROCUREMENT DIVISION

/
CONCURRENCE BY: Crisencio Tongol, Chief, Fieet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .7 _ MEMBERS DISAPPROVING b DATE: N 172/32027>
S

OTHER:

ACTION OF AWARDING AUTHORITY oate___ {1 { 2022~

APPROVED ‘/ DISAPPROVED

Brian Hughes

OTHER 1 . P Chiet Administrative Olficer
Mr: Mayor Lenny Curry
d Under Authornly of:
SIGNATURE OF AUTHENTICATION ! Execuiiyo OroedNox2013:02
v







SINGLE SOURCE AWARD BID # SS-14742-24
Subject: Non-Warranty Repairs for Caterpillar Engines, Parts & Services

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Cummins, Inc. for non-warranty
repairs for Caterpillar engines, parts and servies. Period of service is from date of award to September 30,
2024. Total not to exceed expenditure in the amount of $230,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Cummins, Inc.

Price Justification: See attachment

Total Award: $230,000.00 Requisition #: N/A
Attachments: Agency Memo, Single Source Form, Supplier Letter

Certification as to Single Source: Crisencic Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

=
{7 / |
/)
Anzlysf: Cdrey Sidlo
; nént Division
/ APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJEGT TO LAWFULLY APPROPRIATED FUNDS”
CHAIRMAN S "DATE

ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





FINANCE AND ABMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ﬂm{; A

Where Florida Begins.

Date: October 2, 2023
To:
Fro

Thru: Erik Preacher, Fleet Management Administrato;"fzf'

Re: Recommendation of Approval of Single Source for Cummins Inc.

Fleet Management Division is requesting approval of Single Source Award to
Cummins Sales & Service in the amount of $230,000.00 for the non-Warranty
repairs for Cummins Engines, Parts and Supplies. Cummins Sales and Service is
the single authorized dealer for Cummins Engine Parts Plus Supplies and
Maintenance in the Jacksonville area.

Funding Source: 51 101.114005.546020.000000.0000000.00000.0000000 to he
encumbered by purchase order

2581 Comnonwaesltin Ave, Jacksonville, FI. 32254 P 904.355- 7499 Fax: 9013814607  wwvw col.net





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to jusiify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Fleet Management
2. Nature and/or description of the Non-Warranty Repairs of Cummins Engines, parts and supplies.
requirement being requested. For a Period of October 1, 2023 through September 30, 2024,
The City of Jacksonville requires this service for non-
Identify each item, component or warranty repairs to keep our vehicles in service as quickly
service being procured. (Attach as possible to provide services to the residence of Duval
HEceproposell County. These repairs will be quoted on an individual

, , bases per repairs necessary.
Why does the city need these particular P P Y

goods or services?

3. Provide a detailed justification as to Cummins Inc., dba Cummins and Sales and Services North
why the requested goods/services can | America are the sole authorized suppliers of Cummins branded
only be efficiently and effectively engines, products, power generation and related component parts
procured through the recommended in Jacksonville area.

Single Source vendor:

4. Date of Request 10/2/2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Per the attached memo from the manufacture Cummins branded engines products, power generations and
related component parts in the Jacksonville Area. ]

6, Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
[ Supplier Quote

v Single Source Memo signed by Director

v Other [Supplier justification memo ]

= e mrme = oo e - —=we e

Justification for Single Source, effective 09/2023 Page |





Sales and

Service
Date: 08/14/2023
To: Sheryl Kurtz

Equipment Procurement Coordinator
City of Jacksonvilie
Fleet Management Division

Please accept this letter as confirmation that Cummins Inc. {“Cummins”}, doing business as Cummins
Sales and Service North America, and the network of Cumming dealerships are the sole authorized
suppliers of Cummins branded engines, products, power generation and related component parts {the
“Products”) in the City of Jacksonville.

In addition, Cummins services the Products, manages its warranty programs, and provides service
contracts.

Sincerely,

William Powell
Curmmins Sales and Service North America

Signed: //%A‘”;/ . é’m

Print: William Powell

Title: General Manager - Cummins Jacksonville Florida







SINGLE SOURCE AWARD BID # $S-14744-24
Subject: Non-Warranty Repairs & Maintenance of Pierce Fire Equipment

Department: Fleet Management Division

Description of Purchase: Recommend approval of single source award to Ten-8 Fire & Safety, LLC. for
Non-Warranty repairs and maintenance for Pierce Fire Equipment. Period of service is from date of award
through September 30, 2024. Total expenditure amount not to exceed $500,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Ten-8 Fire & Safety, LLC.
Price Justification: See attachment
Total Award: $500,000.00 Requisition #: N/A

Attachments: Agency Letter, Single Source Form, Supplier Letter

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Analys C;péy Sidlo

&
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
CHAIRMAN DATE

0
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION __ A

FORM GB-113, Revised 12/2007





FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

Lok i

Where Florida Begins.

Date: October 2, 2023

urement Division
t Management Division
Thru: Erik Preacher, Fleet Management Administrator_~ —

Re:  Single Source Request Ten-8 Fire & Safety LLC

Fleet Management Division is requesting approval of Single Source Award to
Ten-8 Fire & Safety LLC in the amount of $500,000.00 for the Non-Warranty
repairs for Pierce Fire Equipment. As per the attached memo Ten-8 Fire & Safety
LLC is the authorized Dealer for Pierce Fire Equipment provider in the United
States.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 to be
encumbered by purchase order

2581 Cominonwealth Ave.  Jacksonwille, FL 32254 Phone 904.035.7000  Faye L3TLA607  www.cojoet





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126,206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

why the requested goods/services can
only be efficiently and effectively
procured through the recommended
Single Source vendor:

1. Requesting Agency: Fleet Management

2. Nature and/or description of the Non-Warranty Repairs of Pierce Fire Equipment. For a Period
requirement being requested. of October 1, 2023 through September 30, 2024.The City of

Jacksonville requires this service for non-warranty repairs,

Identify each item, component or Sales, Service, parts to keep our vehicles in service as
s"’""'z/e being procured. (Attach quickly as possible to provide services to the residence of
diole ppesats Duval County. These repairs will be quoted on an
Why does the city need these particular individual bases per repairs necessary.
goods or services?

3. Provide a detailed justification as to Ten-8 Fire Equipment is an authorized dealer for items that are

not covered under Warranty but still need replaced during
servicing. Pierce Manufacturing has established a network of
authorized dealers throughout the county. Ten-8 Fire & Safety,
LLC, is the exclusive dealer for the sale, service, parts and
warranty of custom and commercial fire apparatus manufactured
by Pierce in the state of Florida and Georgia.

Date of Request

10/2/2023

5.

P ____——————
Justification for Single Source, effective 09/2023

Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research

results. Please spell out acronyms.]

[ Per the attached memo from Pierce Manufacturing, Ten-8 is the exclusive dealer in the state of Florida ]

Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statutes.

Other Documentation (Check and attach all that apply)

1 Supplier Quote

% Single Source Memo signed by Director

W Other [Supplier justification memo ]

Page 1





PIERCE MANUFACTURING INC.

AN OSHKQSH CORPORATION COMPANY « 150 9001 CERTIFIED

2600 AMERICAN DRIVE

POST OFFICE BOX 2017
APPLETON, WISCONSIN 54212-2017
920-832-3000 » FAX %20-832-3208

www piercemfg.com

September 12, 2023
RE: Sole Source

To whom it may concern:

To provide you with the personalized level of sales, service, and warranty you deserve, Pierce has
established a network of authorized dealers throughout the country. Ten-8 Fire & Safety, LLC. is
the exclusive dealer for the sale, service, parts, and warranty of custom and commercial fire
apparatus manufactured by Pierce in the states of Florida and Georgia.

Ten-8 Fire & Safety, LLC. is extremely qualified to provide you with the support you have come
to expect from Pierce and has service and warranty facilities located in both states they serve.

Please contact Ten-8 Fire & Safety, LLC. direct for sales and service support or visit their website
for more information at www.ten8fire.com.

Sincerely,

e

Dan Meyer
Director, Strategic Development & Sales






SINGLE SOURCE AWARD BID # $5-14746-24
Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines

Department: Fleet Management Division
Description of Purchase: Recommend approval of single source award to Tom Nehl Truck Company for

non-warranty repairs for Freightliner, Sterting, Detroit Diesel and Mercedes Benz Engines. Period of service
is from date of award through September 30, 2024. Total estimated expenditure not to exceed

$1,000,000.00.

Funding Source: 51101.14005.546020.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Tom Neht Truck Company

Price Justification: See attachment

Total Award: $1,000,000.00 Requisition #: N/A
Attachments: Agency Letter, Single Source Form, Supplier Letter

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Andlyst: Corey Sidio
/ |
&

T

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”
CHAIRMAN DATE

"""
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ks miff

‘Where Florida Begins.

Date: October 2, 2023

ustin}éema
AN
Fro j iefvf eet agement Division

——
Thru: Erik Preacher, Fleet Management Administrat/

Re:  Single Source Request Tom Nehl Truck Company

To: rement Division

Fleet Management Division is requesting approval of Single Source Award to
Tom Nehl Truck Company in the amount of $1,000,000.00 for the Non-Warranty
repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines. As
per the attached memo Tom Nehl is the authorized Dealer for Freightliner,
Sterling, Detroit Diesel and Mercedes Benz Engines in the Jacksonville Area.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 to be
encumbered by purchase order

2581 Commonwenlth Ave.  Jacksonvilie, FL 32254 Phone 9id 35527000 Faye 9013814607 www.copnet





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Codef 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Fleet Management
2. Nature and/or description of the Non-Warranty Repairs of Freightliner, Sterling, Detroit Diesel
requirement being requested. and Mercedes Benz Engines. For a Period of October 2, 2023
through September 30, 2024, The City of Jacksonville
Identify each item, component or requires this service for non-warranty repairs to keep our
service being procured. (Attach vehicles in service as quickly as possible to provide services
quote/proposal): to the residence of Duval County. These repairs will be

Why does the city need these particular quoted on an individual bases per repairs necessary.

goods or services?

3.  Provide a detailed justification as to Tom Nehl Truck Company is the authorized warranty dealer in
why the requested goods/services can  |Jacksonville for Freightliner, Sterling, Detroit Diesel and
only be efficiently and effectively Mercedes Benz Engines. When a warranty repair is being
procured through the recommended completed and a non-warranty item must be replaced the parts
Single Source vendor: must come from Tom Nehl Truck Company.

4. Date of Request 10/2/2023

5.  Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Per the attached memo from the manufacture Tom Nehl Company if the only authorized and sole source dealer
in the Jacksonville Area. ]

6. Conflict of Interest (Must Check)

Y By checking this box, [ affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation {Check and attach all that apply)
[ Supplier Quote

V Single Source Memo signed by Director

v Other [Supplier justification memo ]

— AT e —_____———————————————___]

Justification for Single Source, effective 09/2023 Page 1





DAIMLER TRUCK

North America

August 22, 2023

Ms. Sheryl Kurtz

Equipment Procurement Coordinator
City Of Jacksonville

Fleet Management Division
Jacksonville, FL 32254

Dear Ms. Kurtz:
This letter is to confirm that Tom Nehl Truck Company, located at 417 S. Edgewood Avenue, Jacksonville,
FL 32254 is the only authorized and sole source Freightliner, Sterling, Detreit Diesel and Mercedes Benz

engines dealership in the Jacksonville, FL market which includes the following counties:

Alachua, Baker, Bradford, Clay, Columbia, Duval, Flagler, Gilchrist, Hamilton, Lafayette, Nassau,
Putnam, St. Johns, Suwannee and Union,

Please feel free to contact me directly if you have any questions regarding this letter or require additicnal
information.

Regards,
A,

Ivan Roberts

District Vocational Manager
Southeast Region

Daimter Truck North America

DAIMLER TRUCK NORTH AMERICA | 4555 N CHANNEL AVE, PORTLAND, OR 97217 | 503.745.8000 | WWW.DAIMLERTRUCKNORTHAMERICA.COM






SINGLE SOURCE AWARD BID # $5-14748-24

SUBJECT: Access to OCLC Database for Cataloging, Inter-Library Lending & Services

DEPARTMENT: Library
DESCRIPTION OF PURCHASE: Recommend approval of single source award to Online Computer
Library Center, inc. (OCLC) for access to the OCLC database for cataloging, inter-library lending and

reference services. Period of service is from date of award through November 30, 2024. Total
expenditure amount not to exceed $156,123.54 for FY24.

FUNDING SOQURCE: 00111.185102.546620.000000.00000000.00000.0000000 ~ To be encumbered by
purchase order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2024. No funds
have been appropriated to date. The City has no obligation for payment and work hereunder is not

authorized unless funds are appropriated for work herein. A written notification will be provided in the
event the funds are appropriated.

SINGLE SOURCE AWARD TO: OCLC Cataloging and Interlibrary Loan Services
PRICE JUSTIFICATION: See Attached
TOTAL AWARD: $156,123.54 Requisition #:

ATTACHMENTS: Recommendation Memo, Single Source Form, Vendor Quote

CERTIFICATION AS TO SINGLE SOURCE: Tim Rogers, Director, Jacksonville Public Library

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Ar(aﬂst: orey Sidlo

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ) DATE

ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER -

SIGNATURE OF AUTHENTICATION =

FORM GB-113, Revised 12/2007






JACKSONVILLE
PUBLIC LIBRARY

Start Here. Go Anywhere.

DATE: September 18, 2023

10: Dustin Freeman, Chief of Procurement

YHRU: Tim Rog hief Librarian/Library Director, Jacksonville Public Library
FROM: Stephanie Miller, Senior Manager of the Library Coueclion@

SUBJECT: Justification Letler and Single Source Request for renewol OCLC, Inc.
catologing. metadata, and ILL services
00111.185102.546420.000000.00000000.00000.0000000

The Jacksonville Public Library is requesting a single source award for $156,123.54
for the renewal of cataloging. metadala, and interibrary loan services from OCLC,
Inc. the proprietor and sole manufacturer of OCLC services: WorldShare Meladata
OCLC Calaloging, WordShare ILL, CONTENTdm, WebDewey. WorldCat
Discovery/Fistsearch, and OCLC iLliad.

The OCLC dalabase contains over 548 million records with over 3.3 billion
cataloged items and is the world's largest bibliographic dotabase covering 72,000
libraries of all types throughout the world. OCLC makes the information about the
library and copy holdings of its member libraries avaiable giobally through its
online database. OCLC is the sole provider of these databases and ifs services.

The Library seeks to renew the following subscriptions to continue the listed services:

¢ OCLC's cataloging and metadata services give Institution the tooks needed
to effectively manage the metadata for institution’s colleclion. The
subscripfion provides access to database of metadato for bibliographic,
music. video and rare filles that is compiled from authoritative sources such
as public and academic libraries, the Library of Congress and pariner
vendors. It gives library staff the ability to contribute, edit and export
metadata records 1o our local integrated fibrary system using fhe MARC 21
record format; to maintain holdings of items that indicate ownership or
inclusion in the Library's collection and their availability for lending to other
libraries

» WordShare Inlerfibrary Loan is a resource sharing network to lend and
borrow resources which allows users to quickly obtain library content
located the collections of other iLL libraries. WorldShaore Interibrary Loan
simplifies tasks such s sharing of e-resources, automating request and entry
processes. manoging iLL fees, analyzing borrowing and tending patterns.
and defivering documents easily and securely through Ardicie Exchange.






+ The Library uses CONTENTdm 1o build and publish our unique digital
collections on the Web. The tibrary currently has over 62 thousand items
stored in its collection on CONTENTdm.

« WebDewey provides uniimited access to an enhanced version of the
Dewey Decimal Clossification syslem DOC 23 database through o standard
web browser, which enables the library to provide classificalion for the
materials held ot the library.

« WorldCat Discovery/FirstiSearch is the public access interface that allows
customers to search for material within the Library and the other 72,000
libraries whose holdings are in the OCLC database, empowering anyone o
find the authoritalive content they need in every formot from worldwide
library colleclions. FirsiSearch delivers the precise, full-feotured WordCat
searching that library stoff ond researchers volue.

o OCLC ILLiad is a resource sharing nelwork to lend and bomrow resources
which altows users 1o quickly oblain library content focated in the Library's
collections and the collections of other ILL libraries. iLLiad allows customers
fo replace paper-based workflows, manage a high volume of requests, and
aviomate routine functions for borrowing and lending resources between
libraries. ILLiad allows Library customers 1o place and monitor their requests
without librarian assistance and to gel malerials quickly.

OCLC, Inc. is the exclusive supplier of OCLC Cataloging and Metadata,
wordShare ILL, CONTENTdm, WebDewey, WorldCat Discovery/FirstSsearch, and
OCLC ILLiad products 1o the Jacksonville Public Library. No product offered within

or outside the library industry provides comprehensive and connecled colaloging
and metadata services.

Approval of this request will provide the Library with conlinued access o the CCLC
dolabase ond products, ensuring confinved qudlity metadata and conlinuous
Library service. Your consideration is appreciated.

Attachmenls: Single Source Request
Supplier Quote # 1000056608
Supplier Single Source Letter
Standard Requisition Form

CC: Gretchen Milchell, Deputy Direclor - Support Services
Leslie Jones, Assistant Director - Library Finance






FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant 1o the Ciry of Jacksonville Procurement Code§ 126.206 & § 126.312. when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request ond submit to Procurement with applicable attachments.

1. Requesting Agency: Library

2. Nature and/or description of the See page 2 for this information
requirement being requested.

Identify each item, component or
service being procured. (Attach
quote/proposai):

Why does the city need these particular
goods or services?

3. Provide a detailed justification as fo OCLC is the only provider of a database of bibliographic
why the requested goods/services can  |metadata that provides access to over 336 million records held by

only be efficiently and effectively more than 72,000 libraries. As a contributing member the
procured through the recommended Jacksonville Public Library adds data unique to our collection and
Single Source vendor: benefits from data contributed by other libraries making the

cataloging of library material more efficient. In addition, as a
member library our library customers can borrow material from
other member libraries through out the country.

4. Date of Request 9/19:2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research

results. Please spell out acronyms.]

[ Library staff have not found another satisfactory authorized source for these services and products. ]

6. Conflict of Interest (Must Check)
v By checking this box, [ affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be intcrpreted consistent with

Chapter 112, Florida Statutes

7. Other Documentation (Check and attach all that apply)
¥ Supplier Quote
v Single Source Memo signed by Director

v Other [single source justification letter from the vendor ]

——— - — T e
Justification for Single Source, effective 09:2023 Page 1






Justification for Single Source(J3S)

2. Nature and/or description of the requirement being requested
Identify each item, component or service being procured

wWhy does the City need these particular goods of services

The OCLC database contains over 548 million records with over 3.3 bilion cataloged items and is the
world's largest bibliogrophic database covering 72,000 libraries of all types throughout the world.
OCLC makes the information about the library and copy holdings of its member libraries available
globally through ifs online database. OCLC is the sole provider of these databases and ifs services.

The Library seeks to renew the following subscriptions to continue the listed services:

» OCLC’s cataloging and metadata services give Insfitution the tools needed to effectively
manage the metadata for Institution’s collection. The subscription provides access to
database of metadata for bibliographic, music, video and rare fitles that is compiled from
authoritative sources such as public and academic libraries, the Library of Congress and
pariner vendors. It gives library staff the ability to contribute, edit and export metadata
records to our local integrated library system using the MARC 21 record format; to maintain
holdings of items that indicate ownership or inclusion in the Library's collection and their
availability for lending to other libraries

e  WorldShare Interliorary Loan is a resource sharing network to lend and borow resources which
allows users to quickly obtain library content located the collections of other ILL libraries.
worldShare Interlibrary Loan simplifies tasks such as sharing of e-resources, automating request
and enfry processes, managing ILL fees, analyzing borrowing and lending patterns, and
delivering documents easily and securely through Article Exchange.

¢ The Library uses CONTENTdm to build and publish our unique digital collections on the Web.
The library currently has over 62 thousand items stored in its collection on CONTENTdm.

¢ WebDewey provides unlimited access to an enhanced version of the Dewey Decimal
Classification system DDC 23 database through a standard web browser, which enables the
library to provide classification for the materials held at the library.

» WorldCat Discovery/FirsiSearch is the public access interface that allows customers to search
for material within the Library and the other 72,000 libraries whose holdings are in the OCLC
database, empowering anyone to find the authoritative content they need in every format
from worldwide library collections. FirstSearch delivers the precise, full-featured WorldCat
searching that library slaff and researchers value.

e OCLC ILLiad is a resource sharing network o lend and borrow resources which allows users to
quickly obtain library content localed in the Library's collections and the collections of other
ILL fibraries. ILLiad allows customers to replace paper-based workflows, manage a high volume
of requests, and automate routine functions for borrowing and lending resources between
libraries. ILLiad allows Library customers to place and monitor their requests without librarian
assistance and to get materials quickly.






@ ocLc

Via e-mail: SStokes@coj.net

2023 September 22

Stephanie Miller, Senior Manager of Library Collections
Jacksonville Public Library (JPL)
3435 University Bivd. N.
Jacksonville, Florida 32277-24564

RE: Sole Source Request
Dear Ms. Miller,
Thank you for your recent inquiry concerning the availability of the following OCLC, Inc. ("*OCLC"}
services: WorldShare Metadata/OCLC Cataloging, WorldCat Discovery/FirstSearch, WorldShare
Interlibrary Loan Services (ILL), ILLiad, CONTENTdm and WebDewey (collectively the "OCLC
Services”).
OCLC is the only source from which the Jacksonville Public Library may obtain these OCLC Services.
OCLC looks forward to being of continued service to the Jacksonville Public Library.

Please let me know if you need any additional information.

Sincerely,
OCLC, INC. g
By: \,\{ v I
Eric van Lubeek; Vice President 1 by Logw \J
-.\ -/"

OCLC + 6565 Kilgour Place, Dublin, OH 43017-3395 USA - +1-614-764-6000 - 1-800-848-5878 www.oclc.org





@ OCLC Proposal

OCLC Symbol Currency
JPL uso Quote # 1000056608
Customer ID Expires
46349 11/17/2023 9/18/2023
Jacksonville Public Library
3435 University Bivd N
Jacksonville FL 32277
United States
Item Code Item Amount
3000030 Cataloging and Metadata Subscription $122,495.73
3000065 WorldShare ILL $14,918.31
3000039 WebDewey $542.06
3000080 CONTENTdm Base Subscription $5,500.26
2000066 CONTENTdm Collection Size $1,733.78
3000001 FirstSearch $7.331.22
2000036 ILLiad License $1,828.18
2000037 ILLiad Hosted Server $1,774.00
Total $156,123.54

Notes

The pricing listed above is FY24 pricing and to move all below listed subscriptions to a3 12/1 renewal.

Cataloging and Metadata - 12/1/23 to 11/30/24 (12 Months): $122,495.73
WorldShare ILL - 12/1/23 to 11/30/24 (12 Months): $14,918.31
WebDewey - 4/1/24 to 11/30/24 {8 Months): $542.06

CONTENTdm Base - 5/1/24 ta 11/30/24 (7 Months): $5,500.26
CONTENTdm Collection - 5/1/24 to 11/30/24 (7 Months): $1,733.78
FirstSearch - 7/1/24 to 11/30/24 (5 Months): $7,331.22

ILLiad License - 8/1/24 to 11/30/24 (4 Months): $1,828.18

ILLiad Hosted 8/1/24 to 11/30/24 (4 Months): $1,774.00

For FY25-FY26, the guaranteed price increases will be 3.75% over the previous year's annual price.

This pricing is only valid if the Library commits to the full three-year subscription period, pursuant to Section 6.1 of the
Framework Agreement. For avoidance of doubt, by accepting this proposal, the Library will not have the ability to
terminate for convenience prior to the end of the full three-year subscription period, and may only terminate pursuant
to Section 6.2 of the Framework Agreement.

Signature Printed Name Date

For questions, please contact OCLC representative: Kate Howe at howek@aclc.org.

This transaction is subject to the relevant OCLC Framework Agreement (“FA”) and the Schedules related to each
product listed on this notice, found at: htip://oc.lc/service-agréements, uniess a signed agreement governing the

transaction has been entered into by the parties,

fof?
OCLC + 6565 Kilgour Pl Dublin OH 43017-3315 United States + +1.800-848-5878 » +1-614-764-6000 www.oclc.org






@ ocLc

Framework Agreement

INSTITUTION NAME ("Institution")

LIBRARY NAME (if different from Institution}

OCLC SYMBOL (if any)

STREET ADDRESS

CITY, STATE, ZIP/POSTAL CODE, COUNTRY

CONTACT PERSON, JOB TITLE

TELEPHONE NUMBER, FAX, E-MAIL ADDRESS

BILLING ADDRESS (IF DIFFERENT FROM ABOVE)

STREET ADDRESS

CITY, STATE, ZIP/POSTAL CODE, COUNTRY

CONTACT PERSON, JOB TITLE

TELEPHONE NUMBER, FAX, E-MAIL ADDRESS

Is Institution considered exempt from tax in the country in which itis located? [ Yes (] No

Signatures follow on next page
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SIGNATURES

By signing below, [nstitution: (I} acknowledges that Institution has read and agrees that the terms of this Aprecment, as
defined herein, shall become effective upon full execution of the Agreement (“Effective Date™); (2) warrants that it has made
no unilateral changes to the terms of the Agreement since last received from OCLC; (3) orders access to the Products and
Services as specified in this Agreement; and (4) warrants that it has the authority to enter into this Agreement.

Institution QOCLCG, Inc.

Signature: Signature:

Name: Name:

Title Title:

Date: Effective Date:

Notice Address for Institution Motice Address for OCLC:

Name: Name: OCLC, Inc.
Email: Email: legali@oclc.org
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Section 1 Schedules Incorporated

By marking the box associated with the Products and Services to which this Agreement applies below, [nstitution hereby subscribes to
those Products and Services selected, and agrees to the associated schedule sel forth at the links below. Institution may also subscribe
to Products and Services by initialing an attached schedule for that Product or Service. Those schedules located at the links associated
with the selected Products or Services in the table below and/or any schedules attached hereto are hereby incorporated into this

Agreement (the “Schedule™ or “Schedules™).

Products and Services Provided Associated Schedule
O WorldShare® Management Services chedule | - WMS
125 ocle ofp/conteny/danlegal‘schedul es/em usiSchedwle-01-WorldShare-M. Services-EN-US pdf

O wMsS Sandbox

Schedule 1.A - WMS Sandbox
Bptps ipolicies ocle oaxfeontent/damilexal/schedules/en uSchedube-0 A-WAMS-Sanclbox-EN-US pdf

@ WorldShare Metadata / OCLC Cataloging

Schedule 2 - WorldShare Metadata / OCLC Cataloging

8 Group Catalog

Jpolicies ocke org/coment/ scheduleg/en_wy/Schodule-02-WorldShare-Metadata OCLE-C: agEN-US
Schedule 2.A - Group Catalog
i oclc o) schedules/on_w/Schodule-02A. Gr aualog-EN-US

O OCLC Small Library Edition

Mips.
Schedule 2B OCLC Small Library Edition

hops - policies ¢

Ty R RN e B o 020-CR EA - peilbracy- Qg

0O WorldCat® Discovery Services

Schedule 3 - WorldCat Discovery Services
Tawps policies oche orgcontent'damlepl ehedylet/en wv/Sehedule-03-WouldCat-Discovery-Serces-EN-US pdf

@ WorldCat® Discovery Services/FirstSearch

Schedule 3.A - WorldCat Discovery Services/FirstSearch
butps polrs ocle orgfcoment/damlegalitchedulesion ui/Schudule-03A-WoldCat-Duscovery-Services-FirsiSeanch -EN.-US pdf

0O WorldCat® Visibility

Schedule 3.B - WorldCat Visibility
hiips fpolicies ocle orgcontentidamAeglschedul ssen_ut/Schedule-038-WorldCat-Yissbuluwy -EN-US pdf

O WorldShare License Manager

Schedule 4 - WorldShare License Manager

-ipolicies ockc oIg; es/en wrs/Schedul e-04-WorldShare-License- -EN-US pdf

B WorldShare Collection Evaluation

Schedule 5 - WorldShare Collection Evaluation
hétps pobcres ocle orgicomenddleql/scheduleson_uv/Schedule-0%-WorldShare-Colloction-Evalusioa- EN-US pdf

¥ CONTENTdm®

Schedule 6 - CONTENTdm
h rctes oelc org/rontem/damlegal schedubeen_uy Schedule-06-CONTENTdm EN-US

O EZProxy®

Schedule 7 - EZProxy
haps ‘policies ocke arg/content/damieral schedules'en wy Schedwle OT-EZproxy-EN-US pdf

B WebDewey®

Schedule 8 - WebDewey
hrips polacies ocle ory/contem/dam/legal scheduleslen_us/Schedule-03-WebDewey-EN-US pdf

O OCLC Weblunction®

Schedule 9 - WebJunction

bnps_fpolicres ocle org/consemtdamteyal/scheduler/en, at/Schedule-99-WebJoncuos ENAIS pof
[A WorldShare Interlibrary Loan Services Schedule 10 - WorldShare Interlibrary Loan Services (“ILL")
{..ILLu) hops /policies ocke orgl fdamAegalischedules/en wi/Schedule-H0-WertdShare-1L1-EN-US pdf
¥ILLiad Schedule 10.A - ILLiad
Jpolicves ocle o/ emd/danvleyal ischedules/en_us/Schedule-10A- B Liad-EN-US
O Tipasa® Schedule 10.B - Tipasa

Mg Spohores ocle org/contem/dunlepal schedulesion_wySchedule- 108-Tipass-EN-US pdf

O WorldCat.org

Schedule 11 - WorldCat.org

haps /polieses oele o0 schedulet/en usSchedule- | | -WosldCa ocp-EN-US

O OCLC Wise (“Wise™)

Schedule 14 - Wise
hitpy f&mmwﬂmwm“lﬁscm us/Schedule: | 4-Wise-EN-US pdf

J CapiraMobile™

Schedule 15 - CapiraMobile
hitps fpolines ocle pipfconteont/dmn Texalsehodules/en ug/Schedule- | 5.Caprrahiobele- EN-US pdf

O CapiraReady™

Schedule 16 - CapiraReady
hitps Jpolicies ocle oipcontent/damlegal fschedules/en uy/Schedule- | 6-CaperaResdy-EN-UIS pdf

O CapiraCurbside™

Schedule 17 - CapiraCurbside
haps fpelicies ocle efgicomow/dami el fschediubes/an us/Schedule-) 7-CapaCurbude-EN-US pdl

O MuseumK.ey

Schedule 18 - Museumkey
ips ‘fpobicres ocle orgiomtemidaniegal (schedules’en usiSchedube- 13-Museumb ey-EN-US pdf

0O LendingKey

Schedule 19 - LendingKey
by policees ocke orglcontent/dam/exal schedulesfon wiSchedle19: Lendsnuhiey EN-US pdl’

0 Talis

Schedule 20 Talis

ops /policies o

O Choreo Insights

K DCHC O Qe garm/les ghed OBy et
Schedule 21 - Choreo [nsights
Jpols I

a2l hy . 173 il
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Section2  Scope & Construction

This “Agreement”, including the Framework Agreement and the Schedule(s) selected in Section 1, establishes the general terms
and conditions for the provision of Products and Services. In case of a conflict in terms between the Framework Agreement and
any applicable Schedule, the terms and conditions of the Schedule shall prevail. If Institution accepts or executes multiple
agreements with OCLC for the same Products and’or Services, the order of precedence for the control of terms shall be (1) a
negotiated Framework Agreement representing unique terms between OCLC and [nstitution, if one exists; (2) the most recently
executed or accepted agreement.

Section 3  Definitions

In this Framework Agreement, excepl as otherwise provided, the following words and expressions shall have the meanings
defined below:

3.1 Bibliographic Data means all the bibliographic data (including subject data, such as local key words and subject headings),
descriptive metadata, relationship metadata and other metadata of the type stored in WorldCat.

3.2 Holdings Data means all the ownership and license data in relation to institution’s collection (including electronic
resources).

3.3 Hosted Services means the hosted services made available by OCLC which Institution may access pursuant to this
Agreement. The Hosted Services arc described in detail in the applicable Product Descriptions but do not include services
(including API’s and the like) provided by third parties.

3.4 Institution Data means (i} the Holdings Data in relation to lnstitution’s collection; (ii} all the data that forms part of the
library process or the internal operations of the Institution, such as circulation, patron, and acquisition data; and (iii) all
other data and content that is produced, sent or reproduced through the Services by the Institution or made available to
OCLC in connection with the Services.

3.5 Internal Data means Institution Data intended exclusively for internal vse by the [nstitution, subject to the rights granted
to OCLC herein

3.6 Product Descriptions means the descriptions of the Products and Hosted Services as made available at www.oclc.org and
as updated from time to time by OCLC.

3.7 Products mean the OCLC sofiware, hardware, and other products licensed to [nstitution pursuant to this Agreement. The
Products are described in detail in the applicable Product Descriptions but do not include products provided by third parties.

3.8 Professional Services means the services that OCLC provides to Institution under this Agreement in connection with the
Products or Hosted Services, such as data migration, configuration, consultancy, support, and training.

3.9 Services mean the Hosted Services and Professional Services.

3.10 Shared Data means the Institution Data made available by Institution to the public or to third parties selected by the
Institution (such as other participants or users) or that by its nature is intended for use outside the institution’s organization,
such as Bibliographic Data, Holdings Data, and ather data not considered Internal Data.

3.11 Systems mean the facilities, server(s), equipment, operating software, and connectivity used to provide the Services.
3.12 WorldCat means the databases of Bibliographic Data, Holdings Data, and rclated files maintained by OCLC.

Section4  Products and Services

4.1 General. OCLC will provide Institution those Products and Services to which it subscribes, in accordance with this
Agreement and as described in she version of each Product or Service's respective Product Description. active on the
Effective Date. Further information can be found at https:‘'www.oclc.org/en’services.html. Institution shall provide OCLC
with the assistance and information OQCLC reasonably needs to perform the Services properly or where OCLC otherwise
reasonably requests. OCL.C shall not be liable for any failure to perform its obligations arising from Institution’s failure to
provide such assistance or information.

4.2 Modifications. OCLC may change or modify a Product or Service from time to time in its discretion. OCLC shall notify
Institution should there be any material changes to the respective Product or Service by such means as reasonably
determined by OCLC. Any new Product or Service functionality made available by OCLC shall be subject to this
Agreement.

4.3 Support, Support services will be provided in accordance with the support service description set forth in the relevant
Schedule. Further information is available at hap: ‘www oclc org’supporthome.en.htmi.

4.4 Limitations. Institution shall only use the Products and Services in accordance with the terms of this Agreement and for
the purposes specified in the Product Descriptions.
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Section 5  Ownership and Licenses
5.1 Ownership

a) OCLC Intellectual Property. OCLC and.or its licensors or suppliers are the exclusive owners of and cetain all right, title,
and interest (including all copyrights, trademarks, patents, and any other proprietary rights) to the Products, Services,
WorldCat, and all other materials produced or provided by OQCLC. All rights not expressly granted by OCLC are reserved.

b) Institution Data. Instilution, andor its suppliers and affiliates, retains all right, title and interest (including, without
limitation, all proprietary rights) to Institution Daia, except for rights granted to OCLC and its affiliates under this
Agreement. institution is solely responsible for the accuracy, completeness, and legality of Institution Data. [nstitution is
responsible for obtaining all permission and other rights necessary to provide Institution Data to OCLC. Institution wilt not
provide OCLC with Institution Data that Institution does not have the right to provide for use in connection with the
Products or Services.

5.2 Licenses.

a) Products and Services. Subject to the terms of this Agreement and the applicable Schedule(s), [nstitution’s license to use
the Products and Services identified in the executed Schedules may be pursuant lo a hosted ficense (for Hosted Services)
or a non-hosted license (for Products). For Products paid for by Institution, OCLC grants [nstitution a nonexclusive,
nontransferable license to install and use the Product solely for the noncommercial purposes described in the Product
Description and the applicable Schedule. For Hosted Services subscribed to by Institution, OCLC will provide access to
the Hosted Service, and if applicable a license to instalf and use any Jocal software components of the Hosted Service, all
solely for the noncommercial purposes described in the Product Description and the applicable Schedule.

b) Institution Data. institution grants OCLC a global, non-exclusive, royalty-free, transferable and sub-licensable right 10
use the Internal Data to the extent necessary for the provision of the Products and Services. [nstitution grants OCLC, OCLC
participants, non-participant users, and QCLC designees a glabal, perpetual, non-exclusive, royalty-free, transferable, and
sub-licensable right to host, reproduce, transmit, store, publish, distribute, modify, create derivative works from, and
otherwise use Shared Data. Institution Data shall be supplied to OCLC in a format compatible for use with the Products
and Services.

Section ¢ Term and Termination

6.1 Term. This Agreement shall commence on the Effective Date and shall remain in full force and effect for the initial term
specified in a pricing document, upon the expiration of which, the Agreemeat shall renew annually unless terminated
according to Section 6.2, or if no such term is specified, the duration that Institution has access to the applicable Products
or Services (the “Term™), subject to the earlier termination of this Agreement pursuant to Section 6.2 below.

6.2 Termination. This Agreement or individual Schedules may be terminated in one of the following ways:

a) By either party, effective at the end of the initial subscription period, which shall be as set forth in the agreed upon pricing
document, or any renewal period, as which shall be as set forth in any renewal notice issued pursuant to Section 7.2, by
providing the other party with at least 30 days' prior written notice of its desire to not renew a Produci or Service;

b) By either party if the other party becomes insolvent, makes a general assignment for the benefit of creditors, suffers or
permits the appointment of a receiver for all or a substantial part of its property, is subject to any proceeding under any
bankruptcy or insolvency law, or has wound up or liquidated, voluntarily or otherwise;

c) By the non-breaching party if a party commits a material breach of its obligations under this Agreement and has not cured
such breach or failure within 30 days of receiving written notice from the non-breaching party. OCLC rescrves the right,
however, to immediately suspend Institution’s access to the OCLC Services in the event of Institution’s material breach
until such time as the material breach is cured; or

d) As otherwise explicitly provided in this Agreement.

6.3 Effect of Termination. Termination of this Agreement shall terminate all Schedules, termination of a Schedule will aot
terminate the Agreement or any other Schedule. Upan termination of this Agreement or any Schedule, the rights granted
by OCLC in the applicable Schedule or Agreement are terminated unless otherwise provided in such Schedule. After
termination and upon request, OCLC will promptly return or destroy all applicable {nstitution Data, except however, OCLC
may retain Institution Data in back-up files provided that the confidentiality and security obligations contained herein shall
apply. OCLC will provide [nstitution access to Institution Data for 90 days after the effective date of termination, after
which, OCLC shall have no obligation (o maintain any Institution Data.

Section7  Fees and Payment Terms

7.1 Fees. Institution shall pay the applicable charges based on their agreed upon pricing document. in the absence of an agreed
upon pricing document, (i} OCLC"s prevailing price for the Products and Services shall govern; and (ii) payments shall be
made to OCLC annuvally; such annual payments wili be billed upon the beginning of the applicable subscription period and
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shall be paid according to the terms stated on the invoice. Fees are exclusive of any taxes and shall be paid in the currency
and to the address stated on the invoice. Institution shall pay such tax to OCLC or other entity, as appropriate. Institutions
exempt from taxation shall supply a valid exemption certificate upon tequest. Institution's failure to fully pay any fees or
taxes within 60 days after the applicable due date will be deemed a material breach of this Agreement, justifying OCLC’s
suspension of Products and Services.

7.2 Price Changes. OCLC reserves the right to change any price.fee, provided that OCLC provides Institution written notice
of the change at least 60 days prior to the date the change is to become effeclive. Notwithstanding the foregoing, OCLC
will not change any prices.fees contained in an agreed 10 price quole or renewal notice prior to the expiration of the quote
or renewal notice.

7.3 Non-refundable. Institution will not be entitled to a refund of any implementation or pre-paid fees under this Agreement
unless (i) OCLC terminates the Agreement or a Schedule pursuant to Section 6.2 (a), or (i) institution terminates the
Agreement or a Schedule pursuant to Section 6.2 (c); in which event, OCLC will refund that portion of fees pre-paid by
Institution comresponding to the period after termination.

7.4  Proprietary Information. [nstitution agrees that OCLC’s pricing information is proprietary to OCLC, and agrees to
maintain confidentiality of such proprietary information, as well as any other information which OCLC communicates in
writing to be proprietary or confidential, for 3 years from receipt by Institution. 1t shatl not be a violation of this section to
disclose information as required by applicable law (including public records acts), valid court order, or legal process.

Section 8  Disclaimer

EXCEPT AS EXPRESSLY SET FORTH IN THIS AGREEMENT, THE PRODUCTS AND SERVICES ARE PROVIDED “AS
IS” AND OCLC AND ITS THIRD PARTY SUPPLIERS DO NOT MAKE ANY REPRESENTATIONS OR WARRANTIES
OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO THE PERFORMANCE OF THE PRODUCTS OR
SERVICES, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT OR ANY IMPLIED WARRANTY ARISING BY USAGE OF
TRADE, COURSE OF DEALING OR COURSE OF PERFORMANCE. OCLC MAKES NO REPRESENTATIONS OR
WARRANTIES THAT THE PRODUCTS AND SERVICES WILL ALWAYS BE ACCESSIBLE, FREE OF HARMFUL
COMPONENTS, ACCURATE OR ERROR-FREE. INSTITUTION MAY INTEGRATE OCLC’S PRODUCTS AND
SERVICES WITH THIRD PARTY PRODUCTS AND SERVICES. HOWEVER, IN NO EVENT WILL OCLC BE LIABLE
FOR ANY LOSS ARISING QUT OF FAILURE OF SUCH THIRD-PARTY PRODUCTS OR SERVICES OR OTHER
EVENTS QUTSIDE OF OCLC’S REASONABLE CONTROL.. ADDITIONALLY, UNDER NO CSRCUMSTANCES SHALL
OCLC BE LIABLE FOR ANY LOSS ARISING OUT OF A DATA OR A SECURITY BREACH ORIGINATING FROM
SUCH THIRD PARTY SOFTWARE. THIS SECTION WILL NOT APPLY TO DAMAGES THAT CANNOT BE EXCLUDED
BY LAW (IN WHICH EVENT THE L1ABILITY SHALL BE LIMITED TO THE FULLEST EXTENT PERMITTED).

Section 9  Privacy and Security

9,1 Data Security. OCLC has implemented and shall maintain commercially appropriate, reasonable and customary controls
to ensure the security, confidentiality, and protection against unauthorized access to, use, or disclosure of Internal Data.
Institution shall obtain and maintain all necessary consents from all users for OCLC 1o provide the Products and Services
and for Institution’s and users’ access, monitoring, use, disclosure, and transfer of Internal Data.

9.2  Audit. OCLC will (i} implement administrative, physical, and technical safeguards in accordance with accepted industry
practices including conducting audits in accordance with the 1SO/1EC 27001 standard {or subsequent comparable standard)
and (ii) as reasonably requested by Institution, provide Institution with a copy of the certificate of registration for such
standard.

9.3 Nondisclosure of lnternal Data. OCLC shall hold all internal Data in strict confidence and with the same standard of
care it uses to protect its own information of a similar nature and shall not use Internal Data for any purpose other than to
provide the Service or as may be authorized in writing by Institution. OCLC shall not disclose Internal Data to any other
party except: (a} to OCLC employees, agents, subcontractors and service providers, to whom Internal Data needs to be
disclosed for the purpose of providing the Service; (b} as required by taw, or fo respond to duly authorized information
requests of police and governmental authorities or to comply with any facially valid subpeena or court order; (c) to protect
the rights or property of OCLC or OCLC customers, including the enforcement of OCLC agreements or policies goveming
Institution’s use of the Service; (d) 10 involve and cooperate with law enforcement or the appropriate legal authorities in
investigations, and to protect Systems and OCLC's customers, or (€) as authorized by [nstitution in writing.

9.4 Prohibitions. Institution expressly warranis that it will not enter, submit, wransfer, or store in the Service any of the
following types of information: Social Security Numbers (or other national identification numbers), financial account
numbers, credit card or debit card numbers. OCLC will have no liability, and Institution expressly releases OCLC from
any liability, associated with the loss, thefi, disclosure or misuse of such information.
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9.5 Unauthorized Disclosures. QCLC wilt promptly notify Institution in the event of a verified breach of nen-public personal
data unless such breach is unlikely 1o result in material harm to Institution or the data subject, or as otherwise provided by
law, Institution agrees that it shall be Institution’s sole responsibility to determine whether a breach is subject to state,
federal or national breach notification laws and requires breach notification (“Breach Notification™). In the event that
Institution determines that a breach requires Breach Notification, OCLC agrees that it will reasonably cooperate with
Institution in regards to Institution’s Breach Notification obligations as specified in the applicable law, including
Institution’s investigation, enforcement, monitoring, document preparation, Breach Notification requirements, and
reporting. Institution shall be solely responsible for notifying all individuals, regulators, or other organizations subject to
Breach Notification, however OCLC reserves the right to first review all notifications before they are sent.

9.6 Data Processing Agreement. To the extent Personal Data from the European Economic Area (EEA), the United Kingdom
and Switzerland are processed by OCLC and/or its affi Ina!es, the followmg shall apply: The terms of the Data Processing
Agreement (“DPA™) at htips: poli him! are hereby incorporated by
reference and shall apply if and to the ex!ent Ihat Instuunon Data includes Personal Data, as defined in the DPA. To the
extent Personal Data from the European Economic Area (EEA), the United Kingdom and Switzerland are processed by
OCLC and/or its affiliates, the Standard Contractual Clauses shall apply, as further set forth in and defined by the DPA.
For the purposes of the Standard Contractual Clauses, Institution and its applicable AfTiliates, as defined by the DPA, are
each the data exporter, and Institution’s acceptance of this Agreement shall be treated as its execution of the Standard
Contractual Clauses and Appendices.

Section 10 Limitation of Liability

OCLC WILL HAVE NO LIABILITY FOR ANY INDIRECT, CONSEQUENTIAL, EXEMPLARY, SPECIAL, INCIDENTAL,
OR PUNITIVE DAMAGES FOR ANY MATTER ARISING FROM OR RELATING TO THIS AGREEMENT OR THE
PRODUCTS AND SERVICES, INCLUDING BUT NOT LIMITED TO ANY UNAUTHORIZED ACCESS TO, OR
ALTERATION, THEFT, LOSS, INACCURACY, OR DESTRUCTION OF INFORMATION OR DATA COLLECTED,
STORED, DISTRIBUTED, Of MADE AVAILABLE VIA THE PRODUCTS AND SERVICES, INSTITUTION'S USE OR
INABILITY TO USE THE PRODUCTS AND SERVICES, ANY CHANGES TO OR INACCESSIBILITY OF THE
PRODUCTS AND SERVICES, ANY DELAY OR FAILURE OF THE SERVICES, OR FOR LOST PROFITS, OR COSTS OF
PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES, EVEN IF OCLC HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES. IN NO EVENT SHALL OCLC’S LIABILITY TO INSTITUTION FOR ANY REASON
AND UPON ANY CAUSE OF ACTION EXCEED THE AMOUNT INSTITUTION ACTUALLY PAID OCLC FOR THE
INDIVIDUAL IMPLICATED OCLC PRODUCTS OR SERVICES COVERED UNDER THIS AGREEMENT OVER THE 12
MONTHS PRIOR TO WHICH SUCH CLAIM AROSE. THIS LIMITATION APPLIES TO ALL CAUSES OF ACTION IN
THE AGGREGATE, INCLUDING, BUT NOT LIMITED TO, BREACH OF CONTRACT, BREACH OF WARRANTY,
NEGLIGENCE, STRICT LIABILITY, MISREPRESENTATIONS, AND OTHER TORTS. FEES UNDER THIS
AGREEMENT ARE BASED UPON THIS ALLOCATION OF RISK. THIS SECTION WILL NOT APPLY TO DAMAGES
THAT CANNOT BE LIMITED OR EXCLUDED BY LAW (IN WHICH EVENT THE LIABILITY SHALL BE LIMITED TO
THE FULLEST EXTENT PERMITTED).

Section 11  Use of Products and Services

11.1 General. Institution agrees not to use, and not to allow third parties including users to use the Products or Services: (a} to
distribute viruses, worms, Trojan horses, corrupted files, or other items of a destructive or deceptive nature; (b) to engage
in or promote any untawful, invasive, infringing, defamatory, or fraudulent activity; (¢) to viclate, or encourage the
violation of, the legal rights of others; (d) to interfere with the use of 2 Product or Service, or the equipment used to provide
Products or Services; (e) to use the Products or Services, or any part thereof, in a manner that violates the terms of service
of any other Products or Services; (f) to generate, distribute, publish or facilitate unsolicited mass email, promotions,
advertisings or other solicitations (“spam™); (g) to alter, reverse-engineer, interfere with, circumvent, copy, or create a
derivative work of, any aspect of the Product or Service (except with the express, written consent of OCLC or applicable
law specifically prohibits this restriction); (h) to omit, obscure or hide from any user any notice of a limitation of warranty,
disclaimer, copyright, patent, trademark, trade secret or usage limitation or any splash screen or any other terms or
conditions intended to be displayed to a user by OCLC or OCLC supplier; or (i) to post, send, or make available sofiware
or technical information in violation of applicable export controls laws. Institution agrees that OCLC is authorized to
monitor communications into and out of the System to prevent the introduction of viruses or other hostile code, to prevent
intrusions, provide support, and to otherwise enforce the terms of this Agreement. Institution agrees to reimburse OCLC
for all reasonable and verifiable cosis associated with OCLC's compliance with governmental requests relating to
Institution or Institution Data, including, but nol limited to, warrants, subpoenas, and judicial orders. Notwithstanding the
foregoing and to the extent permitted by iaw and law enforcement, OCLC will make reasonable efforts to notify Institution
when a disclosure of Institution Data has or is to be made.

Loc-US,EN-US, August 2022 Page 7 of 9 QCLC Framework Agreement





11.2 Credentials. Institution shall exercise all commercially reasonable efforts to prevent unauthorized use of the Products and
Services and is solely responsible for any and all use, including unauthorized use, of the Products and Services initiated
using Institution’s AP keys and.or credentials. [nstitution shall immediately notify OCLC of a suspected or actual loss,
theft or disclosure of any credentials and of any unauthorized use of a Product or Service. Should OCLC become aware of
unauthorized use of [nstitution’s APl keys or credentials or unauthorized access to a Product or Service, OCLC may notify
[nstitution and deactivate affected credentials. OCLC will provide Institution with administrative credentials 10 access and
use the applicable Product or Service. Institution is responsible for authorizing user access to the Products or Services,
assigning privileges, and creating, maintaining, and terminating accounis.

11,3 Enforcement by OCLC. OCLC reserves the right to: (i) investigate any violation of this Section or misuse of Products
or Services; (ii) enforce this Section; and (iii) remove or disable access, screen, or edit any Institution Data that violates
these provisions. Without limitation, OCLC also reserves the right to report any activity (including the disclosure of
appropriate Institution Data) that it suspects violates any law or regulation to appropriate law enforcement, regulators, or
other appropriate third parties. OCLC may cooperate with appropriate law enforcement by providing network and systems
information related 1o allegedly illegal or harmful content. VIOLATION OF THIS SECTION MAY RESULT IN THE
SUSPENSION OF OCLC SERVICES AND SUCH OTHER ACTION AS OCLC REASONABLY DEEMS
APPROPRIATE., REPEATED OR WILLFUL VIOLATION OF THIS SECTION MAY, IN OCLC'S SOLE
DISCRETION RESULT IN THE TERMINATION OF THE AGREEMENT, ANY SCHEDULE, OR OCLC SERVICE,

Section 12 Warranties

OCLC warrants that any Professional Services will be performed in a professional and workman-like manner and that, when
operated in accordance with the Product Description, the Products and Hosted Services will be capable of performing substantially
in accordance with the functional specifications set forth in such Product Description. If any Products or Services fail to comply
with the warranty set forth above, OCLC will make reasonable efforts to correct the noncompliance provided that OCLC is given
notice of the noncomgpliance within 3¢ days and OCLC is able to reproduce the noncompliance. If OCLC is unable to correct the
noncompliance, Institution may terminate the Schedule for the relevant Product or Hosted Service in accordance with Section
6.2(c) and, as its sole remedy, will be entitled to a refund of an equitable portion of fees paid for the relevant Product or Hosted
Service after such noncompliance was reporied. OCLC and Institution each warrant that its entry into this Agreement does not
violate any other agreement 10 which it is a party, and that its performance under this Agreement will be in conformance with all
applicable Jaws and government rules and regulations. Institution warrants that it possesses all rights necessary lo enter into this
Agreement and grants the rights described in this Agreement such that OCLC will not infringe upon or otherwise violate any
intellectual property rights or other rights of a third party or violate any laws by exercising the rights and licenses granted under
this Agreement. To the extent permitted by law, Institution hereby indemnifies OCLC from any such claims in this respect.

Section 13 General

13.1 OCLC Membership. As a subscriber to OCLC’s Services and Products as described in this Agreement, Institution — and
each library owned or operated by Institution - may be eligible for membership in the OCLC cooperative. Membership
quahf‘ icalions for the OCLC cooperatlve can be found

: If [Institution’s subscnpuon
quallt' es it as a member, lnstllunon penmts OCLC Member Relations to contact its library staff directly in separate
communications, to provide new member information regarding voting and updates, Member groups, councils, and events,
for OCLC Global and Regional Councils specific o Institution's region. As a member, Institution agrees io abide by the
requirements and policies applicable to OCLC members.

13.2 No Assignment, Institution may not assign, withoul the prior writien consent of OCLC, any rights, duties, or obligations
under this Agreement to any person or enlity, in whole or in part.

£3.3 Independent Contractors. The relationship of the parties is that of independent contractors, and no agency, employment,
partnership, joint venture, or any other relationship is created by this Agreement.

13.4 Force Majeure. Neither party shall be responsible for losses or damages to the other occasioned by delays in the
performance or the non-performance of any of said party's obligations (other than the obligation to make payments when
due) when caused by acts of God, acts of the other party or any other cause beyond the control of said party and without
its fault or negligence.

13.5 Non-Waiver. A failure or delay in enforcing an obligation under this Agreement does not prevent enforcement of the
provision at a later date. A waiver of a breach of one obligation does not amount to a waiver of any other obligation, and
it will not prevent a party from subsequently requiring compliance with that obligation.

13.6 Severability. If any provisions of this Agreement shall be found by any court of competent jurisdiction to be invalid or
unenforceable, the invalidity or unenforceability of such provision shall not affect the other provisions of this Agreement.
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13.7

13.8

13.9

Entire Agreement. This Agreement and any Schedules constitute the complete agreement between the parties and
supersedes and replaces all prior agreements, oral and written, between the parties relating to the subject matter of this
Agreement. If Instilution's accounting representatives require the use of a purchase order to facilitate payment for Products
and Services contemplated in this Agreement, Institution agrees any and all terms and conditions contained in such
purchase order are null and void, and do not apply to this Agreement. OCLC will provide invoices in response to purchase
orders solely to facilitate payment and for the convenience of Institution; in no case, however, will OCLC’s issuance of an
invoice constitute an acceptance of terms contained in a purchase order. OCLC provides Services and Products to
Institution solely pursuant to this Agreement; QCLC shall never provide Services or Products pursuant to, or as a result of,
a purchase order. Except as otherwise provided herein, this Agreement may not be amended or supplemented except in a
wriling duly executed by both parties.

Notice. Except as stated elsewhere in the Agreement all notices shall be in writing and shall be deemed sufficient if
received by a party via e-mail to the e-mail address for such party set forth in Section 1, or by such other means as has
been agreed by the parties in writing.

Counterparts and Signatures. This Agreement may be executed in countesparts and‘or via facsimile transmission or
electronic copy, any one or form of which will be deemed to constitute an original, but all of which will constitute one
instrument. Any signature (including any electronic signature, symbol or process attached 10, or associated with, a contract
or other record and adopied by a Person with the inteat to sign, authenticate or accept such contract or record) hereto or to
any other contract, record, certificate, or other document related to this Agreement, and any contract formation or record-
keeping through electronic means shall have the same legal validity and enforceability as a manually executed signature or
use of a paper-based recordkeeping system.

Section 14 Special Terms for Group Orders Only

Where a lead institution in a consortium {the “Group Administrator™) is ordering on behalf of itself and other consortium
members, this Section applies:

14.1

14.2

143

14.4

Ordering. Group Administrator may order the Service on behalf of consortium members by completing the relevant
portions of the agreed upon pricing or order document and agreeing to this Agreement. Group Administrator also orders
and allocates authorizations and passwords for the Service on behalf of consortium members listed on the agreed upon
pricing or order document. Group Administrator is not a buyer of the Service for resale. Any material change in group
membership or group participation may result in commensurate changes in the fees for the applicable Service.

Consortium Member's Agreement. Group Administrator warrants, as the consortium agent, that it is authorized to and
hereby binds consortium members to this Agreement and shall indemnify OCLC from all loss, expense and damage arising
from a breach of such warranty. Group Administrator shall provide each consortium member with a copy of this Agreement
prior to Product and Service activation. Each order for consortium members shall constitute a binding contract between
OCLC and the consortium member.

Payment by Group Administrator. Group Administrator shall be lable for paying 10 OCLC all charges and applicable
taxes for consortium members for the Products and Services in accordance with the terms of this Agreement.

Non-exclusivity. Nothing herein shall limit OCLC's right to distribute any Products or Services independent of Group
Administrator.
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SCHEDULE 2
WorldShare® Metadata/OCLC Cataloging

Section I Description

OCLC's cataloging and metadata services give Institution the tools needed to effectively manage the metadata for Institution's
collection.

Section 2 Definitions

21

22

2.3

24
5

“Guidelines” means the “Guidelines for Contributions to WorldCat” as modified from time to time. A current copy of

the Guidelines is available at: http: www.oclc.org/worldcat/‘community puidelines.en.html

“Policy™ means the “WorldCat Rights and Responsibilities for the OCLC Cooperative™ as modified from time to time as
a result of the policy review process described therein. A cument copy of the Policy is available at:
hitp:: www.oclc.org/en. worldcat/cooperative-quality policy.html.

“Principles” means the WorldCat Principles of Cooperation as modified from time to time. A current copy of the
Principles is available at: htip: ‘www.ocle.org worldcal community principles.en.himl

“WorldCat® Data” is defined as set forth in the Policy.

All capitalized terms not defined herein shall have the same meaning ascribed to them in the Master Services
Agreement.

SECTION3  Respongibilities of Institution

341

3.2
33
3.4

Institution shall create bibliographic records and related data for entering information into WorldCat consistent with the
Guidelines maintained by OCLC and its advisory groups.

Institution using the Systems for cataloging agrees to abide by the Principles and the Guidelines.
{nstitution agrees that the use and transfer by the Institution of WorldCat Data is subject to the Policy.

If, during the term hereof, an Institution informs OCLC that bibliographic records it furnishes to OCLC for addition to
WorldCat will be subject to usage or transfer restrictions beyond or in addition to those applicable under this Schedule,
and if OCLC nevertheless elects to accept such records for addition to WorldCat, OCLC will so notify Institution, after
which Institution’s rights to access, use and transfer such records will be subject to said usage and transfer restrictions.
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SCHEDULE 3A
WorldCat® Discovery Services/FirstSearchE

Section 1 Description

FirstSearch is & proven and highly trusted tool that empowers anyone to find the authoritative content they need in every format
from worldwide library collections. FirstSearch delivers the precise, full-featured WorldCat searching that library staff and
researchers value.

Section 2 Definitions

All capitalized terms not defined herein shall have the same meaning ascribed to them in the Framework Agrecment.

Section 3 Discovery Service

31

3.2

33

Content. The Bibliographic Data, Holdings Data, OCLC and/or 3" party databases and other conlent available through the
Service may change from time to time and are subject to OCLC and’or third-party claims of copyright and other rights and
may be subject to supplemental terms and conditions. The Product Description, documentation, features and/or functionality
of the Service, and/or the WorldCat.org service may also change from time to time. Certain databases may only be accessed
if Institution subscribes 1o that database through a third party.

Bibliographic Data. Bibliographic Data may not be stored other than temporarily as required for use authorized by the
Agreement and shall not be otherwise transferred, or accessed by any cther person not an Authorized User.

Cataloging Prohibited. Use of the Service for cataloging purposes is expressly prohibited. Institution may not resell the
Service or the Bibliographic Data or other content accessible through the Service.

3.4 Compatibility.

a) Certain parts of the Service function properly anly when interacting with a local library system which is compatible with
and supported by the Service. A list of local library systems which are compatible with and supported by the Service is
available from OCLC. Prior to placing its order, Institution should verify that its local library system is compatible with
and supporied by the Service.

b) In the event Institution’s local library system is or becomes incompatible with or unsupported by the Scrvice at any time
during the term of this Agreement OCLC may if requested by Institution make reasonabie efforts to resolve the issue at
OCLC s then current rates. | such efforts are unsuccessful OCLC or Institution may terminate this Schedule upon written
notice 1o the other party.

Section 4 Third Party Database Terms

4.1

4.2

British Library Database. Bibliographic Data made available from the British Library is licensed solely for non-
commercial use. For the purpose of this Section “Non-Commercial Use™ means intemal or personal use solely for the purpose
of resource discovery, learning, teaching, academic, or scientific research, private study, verification of bibliographic
information, and/or the identification of materials to be ordered via interlibrary loan, from document vendors, or from other
sources from which materials may be acquired, and specifically excludes transmission, selling on, redistripution or
circulation of any form outside of Institution’s organization or use in violation of the Agreement,

National Library of Medicine (“NLM Database”).

a) Organizations or institutions may download NLM-produced citations and reuse these records within their organization
or institution. NLM suggests that otganizations limit the number of records to 1,000 per month. Since NLM makes
corrections and enhancements to and performs maintenance on these records at least annuatly, you should plan to replace
or correct the records once a year (o ensure that they are still correct and searchable as a group.

b) NLM databases are produced by a U.S. government agency and as such the contents are not covered by copyright
domestically. They may be copyrighted outside the U.S. Some NLM produced data is from copyrighted publications of
the respective copyright claimants. Users of the NLM databases are solely responsible for compliance with any copyright
restrictions and are referred to the publication data appearing in the bibliographic citations, as well as to the copyright
notices appearing in the original publications, all of which are incorporated by reference. Users should consult legal
counsel before using NLM-produced records to be certain that their plans are in compliance with appropriate laws.
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SCHEDULE 6
CONTENTdm®
Section | Description
CONTENTdm is used by an Institution to build and publish their unique collections on the Web.
Section 2 Definitions

All capitalized terms not defined herein shall have the same meaning ascribed to them in the Framework Agreement.
Section 3 Terms of Use

Subject to this Schedule and the Agreement, OCLC will provide Institution the Products and Services as specified in the
CONTENTdm Order Form.

Section 4 Service Level Agreement

4.1 Scope. This Service Level Agreement sets forth the service level and performance objectives of QCLC in providing the
Hosted Services (as listed in Section 2 of this SL.A) to [astitution (the “Systems™). OCLC will use commercially reasonable
cfforts to meet the following service level and performance objectives to support the operation of the Systems.

4.2 Uptime Commitment.

a) Availability. OCLC will use commercially reasonable efforts to ensure that the Systems are available 99.5% of the
time (the "Uptime Commitment"). Availability will be measured as follows:

(1) Availability -~ (T-D}(T) * 100%; where
(2) T = the total number of minutes in the respective month, and

(3) D - the total number of minutes of downtime in the month excluding planned outages for scheduled maintenance,

teleccommunications or power disruptions caused by third parties, any other causes beyond OCLC's reasonable
control, and excluding other times described herein.

b) Notice Required. OCLC will notify Institution promptly of any factor, occurrence, or event coming to its attention
fikely to affect OCLC's ability to mect the Uptime Commitment, or that is likely to cause any material interruption or
disruption in the Systems.

c) Scheduled Maintenance. Scheduled maintenance may occur any Sunday during a 4-hour window and may
occasionally be extended. Notice of scheduled maintenance shall occur 3 days prior to scheduled downtime. In the

event planned emergency maintenance is required, OCLC will make commercially reasonable efforts to notify
fnstitution in advance.

4.3 Systems Management

a) Monitoring. OCLC will monitor and maintain the Systems in working order each day (24 x 7). OCLC will
proactively manage and monitor all application server hardware devices and sofiware to ensure optimal performance
and reliability as well as to detect abrormal events or exceeded utilization or performance thresholds.

b) Maintenance. OCLC will gperate, monitor, and administer all servers, applications, and networks supporting the
Systems. In order to provide such coverage, OCLC may utilize a mixture of on-site and on-call support staff,
automated server monitoring, and automated paging technology.

c) Change Control. OCLC will install new equipment, software, releases, upgrades, fixes, paiches, and other items
necessary to maintain the Systems to industry standards. OCLC will proactively gather information from appropriate
server, peripheral, operating system, or database vendors regarding upgrades, defect patches, or fixes.
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SCHEDULE 8
WebDewey®

Section 1 Description

WebDewey 2.0 is an online version of the complete Dewey Decimal Classification® (“DDC®") system. Using a standard Web
browser, Institution has unlimited access to an enhanced version of the DDC 23 database.

Section 2 Definitions
All capitalized terms not defined herein shall have the same meaning ascribed to them in the Framework Agreement.

Section 3 Terms of Use

3.1

3.2

33

34

Subjectto the terms of this Schedule, OCLC hereby grants to Institutiona nonexclusive, nontransferable
and nonassignable license to: (i) access WebDewey; (ii) use WebDewey in accordance with this Schedule solely for the
internal, noncommercial purpose of creating bibliographic records and metadata for materials {e.g., books, sound
recordings) and electronic resources offered by Institution te its patrons, and (jii) post the DDC23 Summaries (i.e., the
first three levels of the DDC - for example, 500 Science is Level 1, 510 Mathematics is Level 2, 513 Arithmetic is Level
3) on Institution’s website solely for the internal, noncommercial purpose of organizing the resources made available to
its patrons via such website. Such bibliographic records and metadata may display DDC numbers, but shall not display
DDC captions. Such use of the DDC23 Summaries shall be accompanied by the following information, verbatim, on the
initial screen:

The Dewey Decimal Classification is © 2003-2021*
OCLC, Inc.
Used with Permission.
DDC, Dewey, Dewey Decimal Classification and WebDewey are registered trademarks/service marks of
OCLC Online Computer Library Center, Inc.

[*Institution shall update the second year in this date range as appropriate.]

Institution may make copies of screen displays of the data accessible via WebDewey only as reasonably required
for Institution’s use of WebDewey as authorized hereunder; provided that such copying shall be no more extensive than
is permitted by U.S. copyright law.

Termination of this Schedule shall not require the removal of DDC numbers added while this Schedule is effective in
accordance with its terms.

The Sears List of Subject Headings is © EBSCO Industries, Inc. All rights reserved. Sears Subject Headings; Sears List;
and Sears List of Subject Headings are trademarks of EBSCO [ndustries, Inc.
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SCHEDULE 1§
WorldShare® Interlibrary Loan Services (ILL)

Section ] Description

WorldShare Interlibrary Loan is a resource sharing network to lend and borrow resources which allows users to quickly obtain
global library content located in Institution’s collections and the collections of other ILL libraries around the world. WorldShare
interlibrary Loan simplifies tasks such as sharing of e-resources, automating request and entry processes, managing ILL fees,
analyzing borrowing and lending pattems, and delivering documents easily and securely through Article Exchange.

Section 2 Definitions

All capitalized terms not defined herein shall have the same meaning ascribed to them in the Framework Agreement.
Section 3 Terms of Use

Subject to this Schedule and the FA, QCLC shall provide Institution with the Products and Services as specified in the agreed
upon pricing document.

Section 4 Service Level Agreement

4.1 Scope. This Service Level Agreement sets forth the service level and performance objectives of OCLC in providing the
Hosted Services (as listed in Section 2 ofthis SLA) o [nstitution {the “Systems"). OCL.C will use commercially reasonable
efforts to meet the following service level and performance objectives to support the operation of the Systems.

4.2 Uptime Commitment.

a) Availability. OCLC will use commercially reasonable efforts 1o ensure that the Systems are available $9.5% of the
time {the "Uptime Commitment”). Availability will be measured as follows:

(1) Availability - (T-D}(T) * 100%; where
(2) T - the total number of minutes in the respective month, and

(3) D - the total number of minutes of downtime in the month excluding planned outages for scheduled maintenance,

telecommunications or power disruptions caused by third parties, any other causes beyond OCLC’s reasonable
control, and excluding other times described herein.

b) Notice Required. OCLC will notify Institution promptly of any factor, occurrence, or event coming to its attention
likely 1o affect OCLC's ability to meet the Uptime Commitment, or that is likely to cause any material interruption or
disruption in the Systems.

¢) Scheduled Maintenance. Scheduled maintenance may occur any Sunday during a 4-hour window and may
occasionally be extended. Notice of scheduled maintenance shalt occur 3 days prior to scheduled downtime. In the

event planned emergency maintenance is required, OCLC will make commercially reasonable efforts to notify
Institution in advance.

4.3 Systems Management

a) Monitoring. OCLC will monitor and maintain the Sysiems in working order each day (24 x 7). OCLC will proactively
manage and monitor all application server hardware devices and software to ensure optimal performance and reliability
as well as to detect abnormal events or exceeded utilization or performance thresholds.

b) Maintenance. OCLC will operate, monitor, and administer all servers, applications, and networks supporting the
Systems. In order to provide such coverage, OCLC may utilize a mixture of on-site and on-call support staff, avtomated
server monitoring, and automated paging technology.

¢} Change Control. OCLC will install new equipment, software, releases, upgrades, fixes, patches, and other items
necessary to maintain the Systems 1o industry standards. OCLC will proactively gather information from appropriate
server, peripheral, operating system, or database vendors regarding upgrades, defect patches, or fixes.
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SCH LE 10.A
ILLiad

Section 1 Description

ILLiad is a resource sharing network to lend and borrow resources which allows users 1o quickly obtain global iibrary content
located in Institution’s collections and the collections of other ILL libraries around the world. [LLiad allows you to replace
paper-based workflows, manage a high volume of requests and a2utomate routine functions for borrowing and lending resources
between libraries with integration into a variety of third-party systems. iLLiad allows your users to place and monitor their
requests without librarian assistance and to get materials guickly.

Section 2 Definitions

All capitalized terms not defined herein shall have the same meaning ascribed to them in the Framework Agreement.
Section 3 Terms of Use

Subject to this Schedule and the Framework Agreement, OCLC shall provide Institution with the Products and Services as
specified in the agreed upon pricing document.
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant 10 the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting ¢ purchase from a vendor subject to the
referenced sections, please complete tus form to pustify your request and submit 1o Procurement with applicable aticeinments.

1. Requesting Agency: Library

2. Nature and/or description of the See page 2 for this information.
requirement being requested.

Identify each item, component or
service being procured. (Attach
quote/proposal):

Why does the City need these particular
goods or services?

3. Provide a detailed justification as to QCLC is the only provider of a database of bibliographic
why the requested goods/services can | metadata thal provides access 10 over 336 million records held

only be efficiently and effectively by more than 72,000 libraries. As a contributing member the
procured through the recommended Jacksonville Public Library adds data unique 1o our collection
Single Source vendor: and benefits from data contributed by other libraries making the

cataloging of library material more efficient. In addition, as a
member library our library customers can borrow material from
other member libraries through out the country.

4. Date of Reguest 9/19/2023

5. Summary of Market Research
[Provide a description vf the marker research performed, how it was performed. by whom, and market resedarch
results. Please spell out acronyms. |

[ Library staff have not found another satisfactory authorized source for this service. |

6. Other Documentation (Check and aitach all that apply)
v Supplier Quote

v Single Source Memo signed by Director

v Other [Single source justification letter from the vendor |

Justification for Single Source, effective 01/2022 Page |






SINGLE SOURCE AWARD BID # $S5-14790-24
Subject: PROGRAMMING IMPACT ANALYST BETWEEN KHA AND DCPS

Department: Kids Hope Alliance

Description of Purchase: Recommend approval to retroact the period of service from October 1, 2023
through date of award.

Recommend approval of single source award to NLP Logix, LLC for Statistical Analysis of KHA
Programming using academic data from Duval County Public School (DCPS). This will be year four {4) of
the study based on the Interagency and Data Sharing MOU between the two agencies where NLP Logix,
LLC is the agreed 3™ party data science vendor for the analysis. The analysis and supporting tools are
necessary to determine the efficacy of KHA funded programs and required educational research to DCPS
for OST programming. Period of service is from date of award through June 30, 2024. Total not to exceed
expenditure amount is $135,450.00.

Funding Source: 10901.181005.531090.000000.00000000.00000.0000000
Single Source Award To: NLP Logix, LI.C

Price Justification: See Attached

Total Award: $135,450.00 Requisition #: KHOD-500674-24

Attachments: Recommendation Memo, Single Scurce Form, Inter-Agency MOU, Statement of Work

Certification as to Single Source: Saralyn Grass, CEQ, Kids Hope Alliance

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

seman, Chief

Analyst: Olive Wallace-Cohen
pient Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED
OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007
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MEMORANDUM e\i\v &
Pl
TO: Dustin Freeman, Chief of Procurement KIS I:BP[ AEIAN[[
FROM: Saralyn Grass, Chief Executive Officer, MT"- /& e | d

Kids Hope Alliance (KHA)
Kenneth Darity, Chief Programs Officer

SUBJECT: Request for a Single Source award for NLP Logix, LLC, Programming Impact
Analysis -- $135,450.00

DATE: October 11, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida
(“KHA™) respectfully requests approval of the following:

1) Request for a Single Source award for NLP Logix, LLC for Programming Impact Analysis as
per the attached Statement of Work in the amount of $135,450.00 for the period of October
1, 2023 through June 30, 2024. This will be year 4 of the study based on the Interagency and
Data Sharing MOU (attached) between KHA and DCPS where NLP Logix, LLC is the
agreed 3™ party data science vendor for the analysis.

Statistical analysis of KHA programming using academic data from DCPS to inciude
descriptive statistics, bivariate analysis comparing students who attended KHA programming
with comparative groups (ReadJax Impact Analysis, Tableau Dashboard highlighting
impacts, OST Analysis, Budget Book). The analysis and supporting tools are necessary to
determine the efficacy of our funded programs and required educational research to DCPS
for OST programming.

Upon approval of this request a Purchase Order will be executed by the City of Jacksonville
Procurement Department.

Fund Center Account Project Activity Interfund | Future
10901 181005 531090 000000 00000000 | 00000 0000000
Total Funding: $135,450.00

For additional information, contact Kenneth Darity at (904) 255-4422 or KDarity(@coj.net.

Attachment(s): Interagency and Data Sharing MOU dated 12/1/2020
Statement of Work dated 8/17/2023
Single Source Justification

Cc:  Olive Wallace-Cohen, Buyer
Joyce Watson, Director Administration, Contracts & Purchasing

Jessica Pitts, Director, Finance

Kids Hope Alliance
1095 A. Philip Randolph Blvd. |Jacksonville, Florida 32206 |T-(904) 255-4400 | F-(904) 255-4500





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DivISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonvitle Procurement Code§ 126.200 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complele this form to justify your request and submit to Procurement with applicable atiechments.

1. Requesting Agency: Kids Hope Alliance
2. Natare and/or description of the requirement being Statistical analysis of Kids Hope Alliance
requested. programming using academic data from DCPS

to include descriptive statistics, bivariate
Identify each item, component or service being procured. | analysis comparing students who attended
(Attach quote/proposal): KHA programming with comparative groups.
. . . ReadJax Impact Analysis, Tableau Dashboard
Why does the City need these particular goods or services? highlighting impacts, OST Analysis, Budget

Book.

The analysis and supporting tools are
necessary to determine the efficacy of our
funded programs and required educational
research to DCPS for OST programming.

3. Provide a detailed justification as to why the requested This will be year 3 of the study based on our
goods/services can only be efficiently and effectively Data Sharing MOU with DCPS where NLP
procared through the recommended Single Source Logix is the agreed 3™ party data science
vendor: vendor for the analysis.

4. Date of Request 10/01/2023

5. Summary of Market Research
¢ DCPS has approved NLP Logix as the authorized data science research vendor through the Data Sharing
Agreement and through the Institutional Review Board {IRB). No other organization can conduct the
research under this agreement and protocol. Market research was conducted prior to the signing of the
DSA and NLP was found to be best suited for the 3 year study in terms of expertise, local and cost..

6. Other Documentation (Check and attach all that apply) Webauthor Quote, Webauthor letter.
e NLP Scope/Quote document
¢ Procurement Request Form

Justification for Single Source, effective 01/2022 Page 1






INTERAGENCY AND DATA SHARING
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding ("MOU") is entered into effective December
1, 2020 (the “Effective Date"), and is by and between The School Board of Duval County,
Florida, a body politic and corporate (the “District”), and Kids Hope Alliance (“KHA"} (the
District and KHA are sometimes referred to as a “Party” or the “Parties”).

WHEREAS, Section 1, Article IX of the Constitution of the State of Florida (the
“Florida Constitution”) provides that “{f}he education of children is a fundamental value of
the people of the State of Florida” and establishes a “paramount duty of the state to make
adequate provision for the education of all children residing within its borders;” and

WHEREAS, Section 4, Aricle IX, Florida Constitution, provides that the school
districts are established to “operate, control and supervise all free public schools within
the school district” so as to provide the high quality education guaranteed to the children
of the State of Florida by Article 1X, Florida Constitution; and

WHEREAS, the KHA has been established pursuant to the City of Jacksonville
Ordinance 2017-563-3, to provide a continuum of services for the City's children, youth
and families in Duval County, Florida; and

WHEREAS, the District has been established to provide the high quality system of
free public schools for Duval County required by the Florida Constitution
and

WHEREAS, it is necessary and appropriate that KHA and the District collaborate
and coordinate with one another in the best interest of quality education for all children
residing in Duval County, and

WHEREAS, to improve and assure the delivery of high quality education K-12, it
is necessary for the District and KHA to study student afterschool programs as a form of
student aid and improvement of student instruction so as to determine the impact of those
programs on student performance K-12 and to identify improvements and alignment of a
high quality K-12 education system; and

WHEREAS, to improve and assure the delivery of the highest quality education, it
is necessary for KHA to study student data for grades K through 12 so as to determine
the efficacy and benefits of various afterschool programs and interventions and to identify
improvements and alignment of a high quality system of K-12 education; and

WHEREAS, it is essential to carrying out the education purposes of the Florida
Constitution, that KHA and the District collaborate in performing studies and sharing the
result of studies and assessments of student progress so as to identify areas in need of
improvement and best practices so as to assure the delivery of a high quality education
of children; and





WHEREAS, it is expressly provided under the provisions of the Family Educational
and Privacy Rights Acl ("FERPA”) that school systems and local organizations such as
the District and KHA, respectively, share and disclose to one another personally
identifiable information ("PII") set forth in student education records for the purpose of
KHA conducting studies in order to provide for the administration and continuous
improvement of student aid and student instruction programs in the form of afterschool
and out-of-school-time programming publicly funded through the KHA.

NOW. THEREFORE, the parties hereto enter into this MOU to carry out the
aforestated purposes and to assure the protection and confidentiality of student records
as provided by FERPA and Florida law

In consideration of the mutual covenants embodied herein and other valuable
considerations, the Parties to this MOU mutually agree as follows:

1. Recitals. The Parties agree that the foregeing recitals are true and correct and
that each recital is incorporated herein by reference

2. Purpose of the MOU. The purpose of this MOU is to provide for the Parties’
sharing of cerain respective P!l from student education records, pursuant to s. 34 CFR
99.31(a)(6). in order that the KHA may conduct a study or studies for the purpose the
administration and continuous improvement of student aid and student instruction in the
form of afterschool and or out-of-school-time programs for grades K-12. Each Parly will
designate a representative responsible for the oversight and implementation of this
MOU, and each Party agrees to disseminate this MOU to appropriate personnel in
each Panly's agency and to provide traming and technical assistance in the
implementation of the MOU

3. Scope of the MOU: PIl to be Disclosed. Altached hereto as Exhibit A, and
incorporated herein by this reference, is the scope of the study. Exhibit A sets forth the
Pll to be disclosed and provides for the general format of reporting to be shared in order
to implement the purpose of this MOU. In order to support continued collaboration,
each Party's authorized representative(s) will meet at least twice annually to share and
review interim information and review KHA's final annual written report, which is due no later
than December 31 of each year. and Parties may appoint workgroups consisting of
authorized representatives to meet on an as-needed basis. Areas of work shall
specifically include but not be limited to the programs identified in Exhibit A.

4. Information Sharing; Student Records.

a. With respect to information sharing set forth in Exhibit A, the Parties agree
fo the following:

1) To promote to the fullest extent permissible and in compliance with
federal law and Florida Statutes (including but not limited Sections 1002.22, Florida





Statutes, and FERPA codified at 20 U.S.C. 1232g and its regulations codified at
34 CFR part 99) regarding the sharing of PIl in student education records and
information relevant to the purpose of this MOU.

2) That for purposes of this MOU, each Party shall function as an agent
of the other Party with regard to accessing student record information necessary
for each Party's performance of its program and alignment of the programs to
facilitate improving instruction and quality education. Each Party agrees to the
following conditions, as required by 20 U.S.C. section 1232g and 34 C.F.R. section
99.31 (FERPA): (a) Each Parly is performing a service or function for which the
other Party would otherwise use its employees; (2) Each Party is under the direct
control of the agency or institution with respect to the use and maintenance of
education records; and (3) each Party is subject to the requirements of 34 C.F R.
section 99.33(a) governing the use and re-disclosure of personally identifiable
information from education records.

3) That each Party shall use the PIl received from the other Parly in
partnership in the legitimate educational interest of evaluating, developing and improving
student aid and student instruction in the form of afterschool programming to District
students, by reviewing the Pil to identify best practices and effects on student outcomes,
which students need supports and to modify those supports in response to data, aligned
with the requirements listed in 34 C.F.R. section 99.31 of FERPA. Each Party
understands and agrees that the use of the PIl shall only be for the express purposes set
forth in this MOU, and no other use is authorized.

b. With respect to Pll within the student education records to be shared
pursuant to the terms of this MOU, each Party to this MOU agrees to protect the rights
of students and clients with respect to records created, maintained, and used by each
Party in accordance with state and federal law. It is intended that parents/guardians,
students and clients have the rights of access, chalienge and privacy with respect to
educational records and reports, and that there shall be strict adherence to all applicable
laws and reguiations pertaining to those rights. To effectuate compliance with legal
requirements, the Parties agree to the following regarding the student information to be
shared pursuant to this MOU:

1) The Parties hereby agree to share electronic student PIl across
systems, in full compliance with state and federal confidentiality requirements,
particularly FERPA, for purposes of each Party’s educational studies and for the
improvement of student aid and student instruction in the form of afterschool
programs to support student education.

2) The Parties acknowledge that, during the term of this MOU,
confidential information of a special and unique nature will be disclosed to each
other. Each Party will protect confidential information received from the other
Party in a manner that will not permit the personal identification of a child or his
or her parent, including foster parent, by persons other than those authorized





to receive the records. and each Party shall protect the confidential information
from unauthorized access, use or re-disclosure.

3) Each Party shall establish a mutually agreed upon Imilation
regarding the number of users with access to the student information, it being
understood that each Party's authorized personnel (whether paid or non-paid
staff) must be under the direct control of the Party with respect to the use and
maintenance of the records to be disclosed pursuant to this MOU. Each Party
shall deliver in writing its respeclive authorized representative(s), each of whom
shall be only those person(s) who need the confidential information to perform their
official duties in connection with the uses of the data authorized in this MOU and
each Party’s authorized representative(s) (whether paid or non-paid staff) must be
under the direct control of the Party with respect to the use and maintenance of
the records to be disclosed pursuant to this MOU

4) Any use, disclosure, or re-disclosure of the confidential information
provided by each Pary to the other Pary not expressly permilted by this MOU is
unauthorized and prohibited Each Party musi ensure that their respective
authorized personnel are informed about and aware of the prohibitions regarding
the use, disclosure, and re-disclosure of any confidentia! information provided
pursuant to this MOU. Notwithstanding the terms of this section, either Party may
disclose confidential information if disclosure is required by law in response to a
valid order of a court of competent jurisdiction or authonzed government agency,
provided that the disclosing Party must provide the other Party prompt nolice of
ihe order and at the other Party's request and expense, reasonably cooperate with
efforts to receive a protective order or otherwise limit disclosure

5) Each Parly shall take all steps necessary to safeguard the
confidentiality of the data received. Each Party must develop. implement, maintain
and use reasonable and appropriate administrative and internal controls, and
technical and physical security measures to preserve the confidentiality, integrity,
and availability of all data electronically maintained. used, stored. or transmitted
pursuant to this MOU to include password protected files retained exclusively in a
secure access directory under the authority of the City of Jacksonville’s {COJ)
Information Technology Department’s (ITD) network security control team Access
will be limited to the defined authorized KHA employees. Due to the confidential
nature of the PIl student records, these files will not be eligible for public records
requests and will be destroyed within one hundred eighty (180) days or less of the
termination or expiration of this MOU, whichever occurs first except to the extent
required to be maintained in order for a Pasty to comply with Florida laws relating
to public records. The electronic transmission of the files between the Distnct and
KHA will be accomplished through the COJ's Secure FTP Server system known as
Serv-U utilizing the Serv-lJ automatic time delayed deletion of transmitted files.

6) Each Party represents to the other Party that each Party (a) will take
appropriate measures to bind each authorized representative of such Party to the





requirements of this MOU, and (b) has adopted appropriate disciplinary policies for
any of each Party's respective authorized employees who may violate the
requirements set forth in this MOU (including, in appropriate circumstances,
termination of employment).

7) The confidential information of either Party (and any derivative works
thereof or modifications thereto) is and will remain the exclusive property of that
Party. Neither Parly shall possess nor assert any lien or other right against or to
confidential information of the other Party.

8) Each Party agrees to report in writing within two (2) business days to
the other Party any use, disclosure, or re-disclosure of confidential information not
authorized by this MOU. Such report must identify: (i) the nature of the
unauthorized use, disclosure, or re-disclosure; (ii) the data used, disclosed, or re-
disclosed; (iii) the person or entity, if known, who made the unauthorized use or
received the unauthorized disclosure, or re-disclosure; (iv) what the reporting Party
has done or will do to notify affected persons and to mitigate any deleterious effect
of the unauthorized use, disclosure, or re-disclosure; and (v) what corrective action
the Party has taken or will take to prevent future similar unauthorized use,
disclosure, or re-disclosure.

9) KHA agrees that the District shall have the right to review, prior to
KHA publishing any report or findings related to the study, in order for the District
to verify proper techniques are used to avoid any authorized disclosure of Pl (it
being understood that the Pl of students and parents/guardians are to be shared
with each Party’s authorized representative(s) for the limited purpose of
conducting the study pursuant to this MOU, but that results of the study shall not
be published in any manner that violates the privacy or confidentiality of the
parents and students involved).

10)  Pursuant to section 34 CFR 99.32, the District shall maintain a record
of each KHA request for access to and each disclosure of PIl to KHA pursuant to
this MOU. The District will maintain this record with the education records of each
student as long as the records are maintained, and the District will make such
record available in response to a parent’s or eligible student’s request to review
the record. For each disclosure, the District's record must include KHA as
receiving the Pll, and the legitimate interest of KHA in obtaining the PlI from the
education records.

11)  Upon the expiration or termination of this MOU, each Party shall,
within one hundred eighty (180) days, destroy any and all records containing Pl
received from the other Party except to the extent required to be maintained in
order for a Party to comply with Florida laws relating to public records. Each Party
shall send written notice to the other Party confirming this requirement has been
achieved. This covenant shall survive the expiration or termination of this MOU.

Term; Renewals. The term of this MOU commences on the Effective





Date and expires June 30, 2021 Notwithstanding the foregoing, the Parties agree that
the term of this MOU shall be automatically renewed and extended for three (3) adddional
one year renewal periods (with the last polential renewal expiring June 30, 2024}, unless
either Party provides ninety (90) days written notice to the other Party to terminate this
MOU, with such termination date to be effective in mnety (90) days or such subsequent
date specified in the notice. [f this MOU is terminated for convenience as provided herein,
both Parties will be relieved of ali obligations under this MOU except for those obligations
that expressly survive the expiration or termination of this MOU.

6. Default. In addition to the termination for convenience provisions sel forth in
section 5 above, this MOU may be terminated upon an uncured event of default. Upon
an event of default, the non-breaching Party shall send written notice to the breaching
Party specifying the default. The breaching Party shall have ten (10) days to cure the
default, and if the default cannot reasonably be cured within ten (10) days, the breaching
Party shall initiate and diligently pursue the cure of the default until completion within thirty
(30) days. If the default is not cured, then the non-breaching Party may immediately
terminate this MOU upon written notice take such other action as may be necessary and
appropriate to protect the interests of the affected parties.

7. No Fees. Neither Party shall be responsible for the payment of fees or expenses
to the other Parly for the performance of this MOU; it being understood that each Party
shall be responsible for payment of its own respective costs (if any) to implement the
provisions of this MOU.

8. Indemnification: Insurance. Subject to the limitations of §768.28, Flonda Statutes,
the District agrees to indemnify and hold harmless KHA from and against any and all
claims, suits, actions, damages, or causes of action arising out of the negligent acts of
the District arising out of or in connection with the provisions of this MOU. Subject to the
limitations of §768.28, Florida Statutes, KHA agrees to indemnify and hold harmless the
District from and against any and all claims, suits, actions, damages, or causes of action
arising out of the negligent acts of KHA arising out of or in connection with the provisions
of this MOU. Nothing herein shall be constructed to extend either Party’s liability beyond
that provided in §768.28, Florida Statutes. Each Party certifies that it is self-insured
pursuant to the provisions of §768.28(16), Florida Statutes, for tort liability in anticipation
of any claim which it might be liable to pay pursuant to that section. Worker's
compensation coverage is also self-insured at levels conforming to statutory
requirements. Each Party shall insure that the other Party receives immediate notification
of reduction in or cancellation of coverage. ). If KHA utilizes the services of any private
entity subcontractors, then KHA shall ensure that its subcontractor indemnifies and holds
harmless the District and its subcontractor has the types and levels of insurance
according to the requirements of Exhibit B, and such subcontractor shall provide
immediate notice to the District in the event of any cancellation or reduction of coverage.

g Background Checks. All District and KHA employees, appointees. or agents who
come into contact with students as part of the MOU must submit a background check, in
a manner prescribed by District (including compliance with sections 1012315 and






1012.467, Florida Statutes). Any non-District personnel associated with the MOU and
who may come into contact with students as part of the MOU will be screened at KHA's
expense. KHA shall not permit persons to have contact with any students if any such
person does not meet the standards under Florida law and District hiring standards
concerning criminal background employee history checks. Failure to comply with this
provision shall be cause for immediate termination of this MOU.

10. No Third Party Beneficiaries. The Parties expressly acknowledge that it is not
their intent to create or confer any rights or obligations in or upon any third person or
entity under this MOU. None of the Parties intend to directly or substantially benefit a
third party by this MOU. The Parties agree that there are no third party beneficiaries to
this MOU and that no third party shall be entitled to assert a claim against any of the
Parties based upon this MOU. Nothing herein shall be construed as consent by an
agency or political subdivision of the State of Florida to be sued by a third parties in any
manner arising out of this MOU.

11.  Non-Discrimination. Each Party represents and warrants to the other Party that
such Party does not and will not engage in discriminatory practices and that there shall
be no discrimination in connection with such Party’s respective performance under the
MOU on account of a person’s actual or perceived identity with regard to race, color,
religion, gender or gender identity/expression, age, marital status, disability, sexual
orientation, political or religious beliefs, national or ethnic origin, pregnancy, veteran
status, any other protected status under applicable law, or any other distinguishing physical
or personality characteristics. Each Party further covenants that no otherwise
qualified individual shall, solely by reason of his/her actual or perceived identity with
regard {o race, color, religion, gender or gender identity/expression, age, marital status,
disability, sexual orientation, political or religious beliefs, national or ethnic origin,
pregnancy, veteran status, any other protected status under applicable law, or any other
distinguishing physical or personality characteristics, be denied the benefits of, or be
subjected to discrimination, or be denied access and services, under any provision of the
MOU.

12. Records. Each Party shall maintain its own respective records and documents
associated with this MOU in accordance with the records retention requirements
applicable to pubiic records. Each Party shall be responsible for compliance with any
public documents request served upon it pursuant to Section 119.07, Florida Statutes,
and any resultant award of attorney’s fees of non-compliance with that law. Each Party
shall comply with confidentiality requirements pursuant to Federal and State law
including but not limited to applicable sections of the Health Insurance Portability and
Accountability Act (HIPAA) and FERPA. With respect to public records laws, each Party
understands the broad nature of these laws and agrees to comply with Florida's public
records laws and laws relating to records retention. In compliance with section 119.0701,
Florida Statutes, KHA agrees to:

a. Keep and maintain public records required by the District in order to
perform the service.





b. Upon request from the District's custodian of public records, prowide the
District with a copy of the requested records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost
provided in the Chapter 119, Florida Statues or as otherwise provided by law

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure reguirements are not disclosed except as authorized
by law for the duration of the MOU term and following completion of the MOU if
KHA does not transfer the records to the District.

d. Upon completion of the MOU, transfer, at no cost, to the District al: public
records in possession of KHA or keep and maintain public records required by
the District to perform the service. If KHA transfers all public records 1o the District
upon completion of the MOU, KHA shall destroy any duplicate public records
that are exempt or confidential and exempt from public records disclosure
requirements. if KHA keeps and maintains public records upon completion of
the MOU, KHA shall meet all applicable requirements for retaining public records
All records stored electronically must be provided to the District, upon request
of the District's custodian of public records, in a format that is compatible with the
information technology systems of the District

IF KHA HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO KHA’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THE MOU, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS (THE DISTRICT'S CONTRACT
ADMINISTRATOR) AT THE ADDRESS AND PHONE NUMBER

BELOW.

13. Inspection; Audit. Each Party has the right and at its own expense, upon prior
reasonable notice to the other Party, to conduct an inspection or an audit of the other
Party’s policies, procedures, practices, and systems, related to the implementation of this
MOU.

14. Entire_Agreement. This document incorporates and includes all prior
negotiations, correspondence, conversations, agreements and understandings
applicable to the matters contained herein and the Parties agree that there are no
commitments, agreements or understandings concerning the subject matter of this MOU
that are not contained in this document. Accordingly, the Parties agree that no
deviation from the terms hereof shall be predicated upon any prior representations
or agreements, whether oral or written.

15. Amendments. This MOU will be reviewed annually, and either Party may request
amendments. No modification, amendment, or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared
with the same or similar formality as this MOU and executed by each Party hereto.





16.  Preparation of MOU. The Parties acknowledge that they have each sought and
obtained advice and counsel as was necessary to form a full and complete
understanding of all rights and obligations herein and that the preparation of this MOU
has been their joint effort. The language agreed to herein express their mutual intent
and the resulting document shall not, solely as a matter of judicial construction, be
construed more severely against one of the Parties than the other.

17.  Waiver. The Parties agree that each requirement, duty and obligation set forth
herein is substantial and important to the formation of this MOU and, therefore,
is a material term hereof. Any Party’s failure to enforce any provision of this MOU shali
not be deemed a waiver of such provision or modification of this MOU. A waiver
of any breach of a provision of this MOU shall not be deemed a waiver of any
subsequent breach and shall not be construed to be a modification of the terms of
this MOU.

18. Compliance with Laws. Each Party shall comply with all applicable federal and
state laws, codes, rules and regulations in pedorming ils duties, responsibilities
and obligations pursuant to this MOU.

19. Governing Law; Venue. This MOU shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida and federal law. Any
controversy or legal problems arising out of this MOU and any action involving the
enforcement or interpretation of any rights hereunder shall be submitied to the
exclusive venue and jurisdiction of Duval County, Florida.

20. Survivorship. Those provisions which by their nature are intended to survive the
expiration, cancellation or termination of the MOU, by way of example only, the
indemnification and confidentiality provisions, shall survive the expiration, cancellation or
termination of the MOU.

21. Binding Effect. This MOU shall be binding upon and inure to the benefit of the
Parties hereto and their respective permitted successors and assigns.

22. Assignment. Neither this MOU nor any interest herein may be assigned,
transferred or encumbered by any Party without the prior written consent of the other
Party, which consent may be withheld in the Party's sole and absolute discretion.

23. Subcontractors. If KHA is permitted to subcontract any of the work set forth in the
MOU, then KHA shall ensure that each subcontractor complies with all provisions of the
MOU. KHA will remain liable for the acts and omissions of such subcontractor(s} and the
proper performance of services set forth in the MOU. It is the policy of the District that
directly negotiated contracted services authorized by District Policy 7.41 shall not be
brokered. Specifically, KHA must perform at least fifty percent (50%) of the services to be
provided to the District in lieu of said services being provided by any subcontraclor(s).
Inasmuch as this MOU is authorized by the District to be signed pursuant to Policy 7.41,





KHA represents and warrants to the District that at least fifty percent (50%) of the services
to be provided under this MOU will be provided directly by KHA.

24. Employment Eligibility To the extent applicable each Party will comply with each
Party's respective requirements set forth in section 448.085, Florida Statutes (effective

January 1, 2021).

25 Force Majeure. Neither Party shall be obligated to perform any duty. requirement
or obligation under this MOU if such performance is prevented by fire, hurricane, tornado,
earthquake, explosion, wars, sabotage, accident, flood, acts of God, strikes or other labor
disputes, riot or civil commotion’s, or by reason of any other matter or condition beyond
the contro! of either Party, and which cannot be overcome by reasonable diligence
and withoul unusual expense.

26. Severability Incase any one or more of the provisions contained in this MOU shall
for any reason be held to be invalid, illegal, unlawful, unenforceable or void in any
respect, the invalid, illegal, unlawful, unenforceable or void nature of that provision
shall not affect any other provision and this MOU shall be considered as if such invalid,
illegal. unlawful, unenforceable or void provision had never been included herein

27. Notices, Agency Administrator. Every notice, approval, consent or other
communication authorized or required by this MOU shall not be effective unless same
shall be in writing and sent via hand delivery or overnight delivery (with a receipt), directed
to the other Party al its address provided below or such other address as either Party
may designate by notice from time to time in accordance herewith:

If to KHA With copy to:
Mike Weinstein, CEO Saralynn Grass, Ed.D., CP
1095 A. Phillip Randolph 1095 A. Philtip Randolph
Jacksonville, FL 32206 Jacksonville, FL 32206
Phone. (904) 255-4477 Phone: (904) 255-4404

If to District: With copy to:

The School Board of Duval County, Florida Office of General Counsel
1701 Prudential Drive c/o 1701 Prudential Drive
Jacksonville, Florida 32207 Room 340

Phone: (904) 390-2115 Jacksonville, FL 32207
Attn: Dr. Diana Greene, Supenntendent Phone: (904) 380-2032

Notwithstanding the foregoing, the Parties agree that all communications relating to the
day-to-day aclivities shall be exchanged promptly in writing between the respective
representatives of the District and KHA. Once so designated, each Party's represeniative
shall coordinate communications and processes as needed for the purposes of
conducting the services set forth in the MOU, as well as the process for routine or
administrative communications. The Parties shall also reasonably cooperate as o the
development (including content and format) of the reports to be provided as set forth in
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this MOU.

Duval County Public Schools
Attn: Jason Bloom

4037 Boulevard Center Dr
Jacksonville, FL 32207
(904) 348-5760

28. Captions. The captions, section numbers, article numbers, title and headings in
this MOU are inserted only as a matter of convenience and in no way define, limit,
construe, or describe the scope or intent of such articles or sections of this MOU, nor in
any way effect this MOU and shall not be construed to create a conflict with the provisions
of this MOU.

29. Authority. Each person signing this MOU on behalf of each Party individually
warrants that he or she has full legal power to execute this MOU on behalf of the Party
for whom he or she is signing, and to bind and obligate such Party with respect to all
provisions contained in this MOU.

30. No Gifts or Contingent Fees. Each Party warrants to the other Parly that neither
Party has employed or retained any company or person, other than a bona fide employee
working solely for such Party, to solicit or secure the MOU, and that it has not paid or
agreed to pay any person, company, corporation, individual for firm, other than a bona
fide employee working solely for such Party, any fee, commission, percentage, gift, or
any other consideration, contingent upon or resulting from the award or making of the
MOU. For the breach or violation of these provisions, the non-breaching Party shall have
the right to terminate the MOU without liability.

31. Disclosure of Employment of Former District Employees. Pursuant to District
Policy all contractors are required to disclose the names of any of their officers, directors,
agents, or employees who serve as agents or principals for the contractor, and who within
the last two (2) years, have been or are employees of the District. And all contractors are
required to disclose the name of any District employee who owns, directly or indirectly, any
interest in the contractor's business. Such disclosures will be in accordance with current
District policies, but will include, at a minimum, the name of the former District employee,
a list of the positions the employee held in the last two (2) years of his or her employment
with the District, and the dates the employee held those positions. By its signature of the
MOU, KHA certifies to the District that there are no names to disclose to the District
pursuant to this section.

32. Publicity. Neither Party shall use the other Party's name, logo or other likeness in
any public event, press release, marketing materials or other public announcement, nor
host nor stage events at the other Party's location(s), without receiving the other Party's
prior written approval.

33. Facsimile/Counterpart Signatures. This MOU may be signed via facsimile
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signature and counterpart signatures, the facsimiles and counterparis of which, when
taken together, shall be deemed to constitute an entire and original MOU.

IN WITNESS WHEREOQOF, the Parties hereto have caused this MOU to be
executed by their duly authorized representatives.

THE SCHOOL BOARD OF DUVAL COUNTY, FLORIDA

A

[

Y e\ b"‘“‘“x’i‘.’"‘:}\“‘
Dr. Diana Gréene,
Superintendent of Schools and
Ex-Officio Secretary to the Board

Form Approved:

|
By: W P
Office of General Counsel

By.[Signature not required per Board Policy 7.41]

Elizabeth Andersen, Chairman

Form Approved:

Qulb0ule

Officq of General Counsel
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EXHIBIT A
SCOPE OF STUDY, AND PIl TO BE DISCLOSED

Purpose_of Study: The purpose of the study is to determine the impact of student
afterschool programs as a form of efficacious student aid and student instruction, and to
support continuous improvement of those programs to provide positive academic support
and enrichment opportunities for District students through out-of-school time programs
through the City of Jacksonville and facilitated by KHA.

To carry out a statistically valid analysis to assess the academic, behavioral and school
attendance outcome of students K-12 who participate in KHA funded afterschool
programs as a means to identify successful or unsuccessful strategies, performance
measures and other relevant factors of student aid and student instruction assistance in
the form of afterschool programs so as to provide and improve performance and
enrichment opportunities of participating students through the delivery of services funded
through KHA.

For purposes of the study, a student will be deemed to have participated in KHA funded
afterschool programs if the student attends at least one full session of a KHA funded
afterschool program.

Information to be Shared: KHA will provide the District file containing the name, date of
birth, gender and student identification number and the afterschool program site location
of District students participating in KHA funded afterschool programs for the purpose of
receiving from the District a data file or files with the academic, behavioral and school
attendance records appended or merged to the original KHA file or other format as is
convenient for the District in order that the parties may study and assess performance of
students at the afterschool program site level. The specific personally identifiable student
information to be shared pursuant to this MOU is as follows for the current or most recent
school year and the preceding year when applicable to allow for a year to year analysis.
It is understood that some data fields such as GPA will not be applicable to all grade
levels of participants:

District Student |ID
Last Name

First Name
Middle Initial
Gender

Race

Ethnicity Hispanic or Latin
Birthdate

. Grade Level

10. School Name
11.School Number

CENDN AW
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12.ESE

13.ELL

14.School Year

15.Calculated GPA

16. Cumulative Credits

17.Free Reduced Meals Code

18.1EP EP Service Plan Date

19.1EP Expiration Date

20.Current School Matrix

21.Infraction Class (Class |, Il or I}

22 .infraction Code (3 digit referral code)
23.Infraction Location (3 character abbreviation for infraction location)
24.Referral Count/Number of Referrals

25.Monthly Attendance Rates (Daily Attendance Rates by Month)
26. Present/Attendance count (days)

27.Absent count {(days)

28_Rate (Days Present/Total Days)

29.Test Code (IRD, ACH, FSA etc)

30.Test Date

31.Test Name (e.g.. iReady, Reading or Math, Achieve 3000, FSA)
32.Test Component Code (DX, DV, C5, RI, RK, etc.)
33.Al Score

34.88S Score

35.RS Score

36.LX Score

37.PA Score

38.TS Score

39.DS Score

40.Alpha Score

41.FY Grade

42.Course Number

43 Course Name

44.51 Grade

45.82 Grade

46.Q1 Grade
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Comparative Analysis Data

For the purpose of comparing District students that participate in KHA funded afterschool
programs with their peers of similar demographic backgrounds that are not participating
in the funded afterschool programs, the following de-identified or aggregate data is
necessary to perform a non-biased analysis.

Where possible, de-identified data in the same format and for the same fields listed in
Exhibit A will be chosen by the District's Research department to perform program
comparative site analysis

Aggregated Data Needs

School population of schools where de-identified student data is included.
Average School Attendance (mean number of days attended)

ADA on days enrolled

Median school attendance (median number of days aitended)

Percent of students with 10 or more absences

Percent of students with 21 or more absences

Promotion rate for the most recent school year

Promotion rate for the school year preceding the most recent school year
Average minor school conduct offenses (Level 1)

10 Median minor school conduct offenses (Level 1)

11.Average intermediate school conduct offenses (Level 2}

12.Median intermediate school conduct offenses (Level 2)

13.Average major school conduct offenses (Level 3 and Level 4)

14.Median major school conduct offenses (Level 3 and Level 4)

15. Average school conduct offenses by grade level

16.Median school conduct offenses by grade level

CENONBWN
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Exhibit B
Insurance Requirements

A. Description of Contractor Required Insurance. Without limiting any of the other
obligations or liabilities of the Contractor, the Contractor shall, at the Contractor's sole
expense, procure, maintain and keep in force the amounts and types of insurance
conforming to the minimum requirements set forth herein. Except as may be otherwise
expressly specified in this Exhibit, the insurance shall commence at or prior to the
execution of this MOU by the District (herein. "DCSB") and shall be maintained in force
throughout the term of this MOU

1. Workers' Compensation/Employers’ Liability The Workers’
Compensation/Employers’ Liability insurance provided by the Contractor shall
conform to the requirements set forth herein.

(@) The Contractor's insurance shall cover the Contractor (and 1o the
extent ils Subcontractors and Sub-subcontractors are not otherwise
insured, its Subcontractors and Sub-subcontractors) for those sources of
liability which would be covered by the latest edition of the standard
Workers' Compensation policy, as filed for use in the State of Flonda by
the National Council on Compensation Insurance (NCCI), without any
restrictive endorsements other than the Flonda Employers Liability
Coverage Endorsement (NCCI Form WC 09 03). those which are required
by the State of Florida. or any restrictive NCCI| endorsements which, under
an NCCI filing, must be attached to the policy (i.e., mandatory
endorsements). In addition to coverage for the Florida Workers'
Compensation Act, where appropriate, coverage 1s to be included for the
Federal Employers' Liability Act and any other applicable federal or state
law.

(b} The policy must be endorsed to waive the insurer's right to
subrogate against DCSB. and its members, officials, officers and
employees in the manner which would result from the attachment of the
NCCl Waiver Of Our Right To Recover From Others Endorsement
(Advisory Form WC 00 03 13) with DCSB, and its members, officials,
officers and employees scheduled thereon

{(c) Subject to the restrictions of coverage found in the standard
Workers’ Compensation policy, there shall be no maximum limit on the
amount of coverage for liability imposed by the Florida Workers'
Compensation Acl or any other coverage customarily insured under Part
One of the standard Workers' Compensation policy. The amount of
coverage for those coverages customarily msured under Part Two of
the standard Workers' Compensation policy (inclusive of any amounts
provided by an umbrella or excess policy) shall be not less than:

$1,000,000 Each Accident
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$1,000,000 Disease - Each Employee
$1,000,000 Disease - Policy Limit

2. Commercial General Liability. The Commercial General Liability insurance
provided by the Contractor shall conform to the requirements hereinafter set forth:

(a) The Contractor's insurance shall cover those sources of liability
which would be covered by the latest occurrence form edition of the standard
Commercial General Liability Coverage Form {ISO Form CG 00 01) as
filed for use in the State of Florida by the Insurance Services Office (ISO)
withoul any restrictive endorsements other than those which are required by
the State of Florida, or those which, under an ISO filing, must be attached to
the policy {i.e., mandatory endorsements) and those described below which
would apply to the Services contemplated under this MOU.

The coverage may not include restriclive endorsements which exclude
coverage for liability arising out of: Sexual molestation, Sexual abuse or
Sexual misconduct.

The coverage may include restrictive endorsements which exclude
coverage for liability arising out of: Mold, fungus, or bacteria Terrorism
Silica, asbestos or lead

(b) The limits to be maintained by the Contractor (inclusive of any
amounts provided by an umbrelia or excess policy) shall be not less than:

$1,000,000 General Aggregate

$1,000,000 Products/Completed Operations Aggregate
$1,000,000 Personal and Advertising Injury
$1.000,000 Each Occurrence

(¢) The Contractor shall include DCSB and the DCSB's members,
officials, officers and employees as ‘“additional insureds” on the
Commercial General Liability coverage. The coverage afforded such
additional insureds shall be no more restrictive than that which would be
afforded by adding DCSB and the DCSB's members, officials, officers and
employees as additional insureds on the latest edition of the Additional
Insured — Owner's, Lessees or Contractors - Scheduled Person or
Organization endorsement (ISO Form CG 20 10) filed for use in the State
of Florida by the Insurance Services Office.

(d)  Except with respect to coverage for property damage liability, or
as otherwise specifically authorized in this MOU, the general fiability
coverage shall apply on a first dollar basis without application of any
deductible or self-insured retention. The coverage for property damage
liability shall be subject to a maximum deductible of $1,500 per occurrence.
The Contractor shail pay on behalf of DCSB or the DCSB's member,
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official, officer or employee any such deductibie or self-insured retention
applicable to a claim against DCSB or the DCSB s member. official, officer
or employee for which the DCSB or the DCSB's member, official. officer or
employee is insured as an additional insured.

3 Professional Liability. The professional liability insurance provided by
the Contractor shall conform to the requirements hereinafter set forth:

(a)  The professional liability insurance shall be on a form acceptable to
the DCSB and shall apply to those claims which arise out of Services
performed by or on behalf of the Contractor pursuant to this MOU which
are first reported to the Contractor within four years after the exp ration
or termination of this MOU.

(b) If the insurance maintained by the Contractor also apples to
services other than Services under this MOU, the limits of insurance
maintained by the Contractor shali be not less than $1.000,000 per
claim/annual aggregate. If the insurance maintained by the Contractor
applies exclusively to the Services under this MOU, the limits of insurance
maintained by the Contractor shall be not less than $1,000,000 per
ctaim/annual aggregate.

(c) Except as otherwise specifically authorized in this MOU, the
insurance may be subject to a deductible not to exceed $15,000 per claim.

(d) The Contractor shall maintain the professional hability insurance
until the end of the term of this MOU. Through the use of an extended
discovery pernod or otherwise. the insurance shall apply to those claims
which arise out of professional services, prior to the expiration or
termination of this MOU which are reported to the Contractor or lhe
insurer within four years after the expiration or termination of this MOU

B. Evidence of Insurance. Except as may be otherwise expressly specified in this
Exhibit, the insurance shall commence at or prior to the execution of this MOU by DCSB
and shali be maintained in force throughout the term of this MOU. The Contraclor shall
provide evidence of such insurance in the following manner:

1. As evidence of compliance with the required Workers'
Compensation/Employer's Liability, Commercial Genera! Liability, Business Auto
Liability, and Professional Liability, the Contractor shall furnish DCSB with a fully
completed satisfactory Certificate of Insurance such as a standard ACORD
Certificate of Liability Insurance (ACORD Form 25) or other evidence satisfactory
to DCSB, signed by an authorized representative of the insurer{s) providing the
coverage. The Certificate of Insurance, or other evidence, shall verify that Workers’
Compensation/Employer's Liability contains a waiver of subrogation in favor of
DCSB, identify this MOU, and provide that DCSB shall be given no less than thirty
(30) days' written notice prior to cancellation
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2. As evidence of the required Additional Insured status for DCSB on the
Commerciai General Liability insurance, the Contractor shall fumish DCS8 with:

(a) a fully completed satisfactory Certificate of Insurance, and a copy
of the actual additional insured endorsement as issued on the policy,
signed by an authorized representative of the insurer(s) verifying inclusion
of DCSB and the DCSB's members, officials, officers and employees as
Additional Insureds in the Commercial General Liability coverage; or

(p)  the original of the policy(ies).

<) Until such time as the insurance is no longer required to be maintained
by the Contractor as set forth in this MOU, the Contractor shall provide DCSB
with renewal or replacement evidence of the insurance in the manner heretofore
described no less than thirty (30) days before the expiration or termination of the
insurance for which previous evidence of insurance has been provided.

4, Notwithstanding the prior submission of a Certificate of insurance, copy of
endorsement, or other evidence initially acceptable to DCSB, if requested by
DCSB, the Contractor shall, within thirty (30) days after receipt of a written
request from DCSB, provide DCSB with a certified copy or certified copies of the
policy or policies providing the coverage required by this Section. The Contractor
may redact or omit, or cause to be redacted or omitted, those provisions of the
policy or policies which are not relevant to the insurance required under this MOU.

Qualification of the Contractor's Insurers

1. Insurers providing the insurance required by this MOU for the
Contractors must either be: (1) authorized by a subsisting certificate of authority
issued by the State of Fiorida to transact insurance in the State of Florida, or
(2) except with respect to coverage for the liability imposed by the Florida Workers'
Compensation Act, an eligible surplus lines insurer under Florida Statutes.

2. In addition, each such insurer shall have and maintain throughout the
period for which coverage is required, a Best's Rating of "A-" or better and a
Financial Size Category of "VII" or better according to A. M. Best Company.

3. If, during the period when an insurer is providing the insurance required
by this MOU, an insurer shall fail to comply with the foregoing minimum
requirements, as soon as the Contractor has knowledge of any such failure, the
Contractor shall immediately notify DCSB and immediately replace the insurance
provided by the insurer with an insurer meeting these requirements. Until the
Contractor has replaced the unacceplable insurer with an insurer acceptable to
DCSB, the Contractor shall be in default of this MCU.

The Contractor’s Insurance Primary and Non-Contributory. The insurance provided
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by the Contractor pursuant to this MOU shall apply on a primary basis to, and shall not
require contribution from, any other insurance or self-insurance maintained by DCSB or
the DCSB's member, official, officer or employee.

E. The Contractor's Insurance as Additional Remedy. Compliance with the insurance
requirements of this MOU shall not limit the hkability of the Contraclor, or its
Subcontractors or Sub-subcontractors, employees or agents to DCSB or others. Any
remedy provided to DCSB or the DCSB's members, officials, officers or employees by
the insurance shall be in addition to and not in lieu of any other remedy available under
this MOU or otherwise.

F. No Waiver by DCSB Approval/Disapproval Neither approval by DCSB nor failure

to disapprove the insurance furnished by the Contractor shall relieve the Contractor of the
Contractor's full responsibility to provide the insurance as required by this MOU
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Statement of Work

Programming Impact Analysis

Prepared By: Sarah Wong Request By: Rodger Belcher
Date Prepared: 08.17.2023 Request Date: 08.17.2023
Summary: The purpose of the SOW is to outline the scope, terms, and conditions for analysis

into the impact of Kids Hope Alliance (KHA) Programming.

SCOPE OF WORK
KHA Programing Impact Analysis

NLP Logix will provide KHA with a statistical Programing Impact Analysis of KHA programming to include
teen/pre-teen, juvenile justice, summer camp, and after-school. Data from Kids Hope Alliance around
KHA Programing will be combined with data from DCPS. The analysis will include descriptive statistics, a
bivariate analysis comparing students who attended KHA Programming, and a comparative group. Work
will be compiled using KHAs existing Institutional Review Board (IRB) with DCPS.

As part of the initial Programming Impact Analysis project, NLP Logix will create a Tableau Dashboard
that includes teen/pre-teen, juvenile justice, summer camp, and after-school program data combined
with data from DCPS. This Dashboard effort will be maintained and refreshed by NLP Logix as needed.

Deliverables
NLP Logix will deliver the following items at the end of this work effort:

e 2023-2024 Out-of-School Time Analysis Report
e Programming Impact Analysis by Goal for incorporation into the Budget Book
* Dashboard highlighting programming impact

Proprietary & Confidential
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ReadJax Programming Impact Analysis

NLP Logix will provide KHA with a statistical analytical reporting plan that includes program data unifying
after-school and Literacy/Tutoring components.

As part of the Read Jax Programming Impact Analysis project, NLP Logix will create a Tableau Dashboard
that includes unifying after-school and Literacy/Tutoring components. This Dashboard effort will be
maintained and refreshed by NLP Logix as needed.

Deliverables
NLP Logix will deliver the following items at the end of this work effort:

e ReadJax Programming Impact Analysis Report with Graphic Designer
e Dashboard highlighting programming Impact

Report Design

Graphic design work for reports and Budget Book per year. Assumption: KHA will provide graphic
images to be utilized. KHA will request a version for print, a website version, or both on a per-project

basis.

_ PRIONG
TIMING & PAYMENT TERMS
Hours Hours

Project {Low) {High) Rate Cost {Low) Cost (High}
PIA Out of School Report Analysis 61 91.5 $150 S 9,150.00 S 13,725.00
PIA Incorporated to Budget Book * 168 252 $150 $ 25,200.00 $ 37,800.00
PIA Dashboard 120 180 $150 $ 18,000.00 S 27,000.00
ReadJax Analysis Reporting w/ Graphic

Designer 192 288 $150 $ 28,800.00 S 43,200.00
ReadJax Dashboard 61 91.5 $150 | $ 9,150.00 $ 13,725.00

e 30% of the total cost (540,635) will be due upon SOW acceptance. Hours incurred beyond the

deposit will be billed monthly thereafter with payment due net 15 from receipt of invoice.

* Hours to incorporate the Program Impact Analysis to the Budget Book will be supplemented
with approximately 270 low hours — 283.5 high hours from Community Needs and Gap Analysis

{NAGAZ2) Project.

e Any additional hours needed above the estimate will require pre-approval by KHA Leadership.

This work effort will begin QOctober 1, 2023, ending on June 30, 2024,
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This work effort is expected to take between 10 and 12 weeks to complete from the time we receive the
data needed to conduct the analysis.

SUPPORT AND MAINTENANCE

NLP Logix will provide ongoing support and maintenance for the report, along with minor enhancements
or modifications after final report delivery as requested by KHA. Support and Maintenance activities,
including dashboard refreshes, will be billed at $150 per hour.

" TERMSAND CONDITIONS

The signatures of the Parties below indicate an understanding in the purpose and content of this
document by those signing it. By signing this document, you indicate that you approve of the proposed
project scope outlined above and the terms of the “SOW Agreement” as stated in the appendix of this
document,

NLP Logix Kids Hope Alliance

Name: Fallon Gorman Name: Rodger Belcher

Title: Chief Operations Officer Title: Director of Innovation and Data Systems
Signature: Signature:

Date: Date:
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" APPENDIX

S T——— — L — -

SOW AGREEMENT

This Statement of Work (SOW) Agreement (“Agreement”), dated as of the date on the signature page
{(“Effective Date”), is by and between NLP Logix, LLC, a Florida limited liability company (“Service
Provider”) and the undersigned customer (“Customer”}. In consideration of the mutual covenants and
agreements hereinafter set forth and for other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, Service Provider and Customer agree as follows:

1. Services. Service Provider shall provide to Customer the services (“Services”) described in a scope
of work (“Scope of Work”) as described in the Statement of Work in the above document.

2. Fees. Customer shall pay the assessment fee set forth in the Statement of Work. The Fees are
payable pursuant to the payment terms set forth in the Pricing section.

3. Taxes. Customer shall be responsible for all sales, use and excise taxes, and any other similar
taxes, duties and charges of any kind imposed by any federal, state or local governmental entity on any
amounts payable by Customer hereunder.

4. Limited Warranty and Limitation of Liability.

A. THE SERVICES AND ALL RESULTS THEREOF ARE PROVIDED AS-IS. WARRANTIES, EXPRESS AND
IMPLIED, ARE EXPRESSLY DISCLAIMED.

B. IN NO EVENT SHALL SERVICE PROVIDER BE LIABLE TO CUSTOMER OR TO ANY THIRD PARTY FOR
ANY LOSS OF USE, REVENUE, OR PROFIT, OR LOSS OF DATA, OR FOR ANY CONSEQUENTIAL, INCIDENTAL,
INDIRECT, EXEMPLARY, SPECIAL, OR PUNITIVE DAMAGES WHETHER ARISING OUT OF BREACH OF
CONTRACT, TORT (INCLUDING NEGLIGENCE), OR OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE
WAS FORESEEABLE AND WHETHER QR NOT SERVICE PROVIDER HAS BEEN ADVISED OF THE POSSIBILITY
OF SUCH DAMAGES, AND NOTWITHSTANDING THE FAILURE OF ANY AGREED OR OTHER REMEDY OF ITS
ESSENTIAL PURPOSE.

C IN NO EVENT SHALL SERVICE PROVIDER’S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO
THIS AGREEMENT, WHETHER ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT {INCLUDING
NEGLIGENCE), OR OTHERWISE, EXCEED THE AMOUNTS PAID OR PAYABLE TO SERVICE PROVIDER
PURSUANT TO THIS AGREEMENT IN THE YEAR PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

5. Term and Survival.

A This Agreement shall commence as of the Effective Date and shall continue thereafter until the
Completion Date, as defined in the SOW (“Term”).

B. The rights and obligations of the parties set forth in this Section 5.8 and in Section 4 (Limited
Warranty and Limitation of Liability), and any right or obligation of the parties in this Agreement which,
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by its nature, should survive termination or expiration of this Agreement, will survive any such termination
or expiration of this Agreement.

6. Miscellaneous.

A, Entire Agreement. This Agreement, together with any Mutual Non-Disclosure Agreements
between the parties dated, and any related Statements of Work, exhibits, schedules, attachments and
appendices, constitutes the sole and entire agreement of the parties with respect to the subject matter
contained herein, and supersedes all prior and contemporaneous understandings, agreements,
representations and warranties, both written and oral, regarding such subject matter.

B. Amendments. No amendment to or modification of this Agreement is effective unless it is in
writing and signed by each party.

C. Assignment. Customer shall not assign, transfer, delegate or subcontract any of its rights or
delegate any of its obligations under this Agreement without the prior written consent of Service Provider.
Any purported assignment or delegation in violation of this Section 6.C shall be null and void. Service
Provider may assign any of its rights or delegate any of its obligations to any affiliate or to any person
acquiring all or substantially all of service provider’s assets without customer’s consent. This Agreement
is binding on and inures to the benefit of the parties to this Agreement and their respective permitted
successors and permitted assigns.

D. Relationship of the Parties. The relationship between the parties is that of independent
contractors. The details of the method and manner for performance of the Services by Service Provider
shall be under its own control, Customer being interested only in the results thereof. Nothing in this
Agreement shall give the Customer the right to instruct, supervise, control, or direct the details and
manner of the completion of the Services. Nothing contained in this Agreement shall be construed as
creating any agency, partnership, joint venture or other form of joint enterprise, employment or fiduciary
relationship between the parties, and neither party shall have authority to contract for or bind the other
party in any manner whatsoever.

Proprietary & Confidential










SINGLE SOURCE AWARD BID # §S-14791-24
" Subject: Bibliotheca Annual Support & Maintenance - AMH

Department: Jacksonville Public Library
Description of Purchase: Recommend approval of single source award to Bibliotheca, in the amount of

$93.800.34 to purchase annual support and maintenance renewal for two automated materials handling
systems and maintenance of sixteen self-check kiosks. Period of service is from date of award through

October 31, 2024,

Funding Source: 00111.185102.546610.000000.00000000.00000.0000000 - To be executed by purchase
order

This award is subject to appropriation by the City in the fiscal year beginning October 1, 2024. No funds

have been appropriated to date. The City has no obligation for payment and work hereunder is not
authorized unless funds are appropriated for work herein. A written notification will be provided in the event

the funds are appropriated.

Single Source Award To: Bibliotheca

Price Justification: See attachment

Total Award: $93,800.34 Requisition #: N/A
Attachments: Agency Memo, Single Source Request Form, Supplier Letter & Quote

Certification as to Single Source: Tim Jones, Library Director

THE ABO:EPURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

!
Fy

A N

- . et A
w: Corey Sidlo m man, Chief
Af Pro gt Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION






Jacksonville Public Library

Support SorviemNMoﬂl
3435 University . North
JACKSONVILLE Jacksonville, Florida 32277
PUBLIC LIBRARY
September 19, 2023
MEMORANDUM
TO: Dustin Freeman, Chisf of Precurement
THRU: Tim Rogse Direclor
FROM: Alisha LeVasseur, Library Systems and Technology Manager /{15~

SUBJECT: Justification Letter for Bibliotheca, LLC Annual Maintenance
00111.185102.546610.000000.00060000.00000.0000000

The Jacksonvile Public Library requests a purchase order in the amount of $83,800.34 lor the
purchase of an annual support and maintenance renewal for two automated materials handling
systems and to cover the mainienance on sixteen of the self-check kiosks that were boughtl afler
{he others.

Bibliotheca is the sole authonzed provider of support, maintenance and parts replacement of the
fibrary’s Bibliotheca equipment, including automated materiats handling systems. The Library has
the AMH system from Bibliotheca in operation at the Southeast and Pablo Creek Regional
Branches. The AMH system automatically checks in and sorts library materiel when returned by
librery cuslomers.

In providing service and maintenance for the AMH system and the self-check kiosks, the vendor
musl provide:

¢ On-site technical support authorized by Bibliotheca

» Online systems and software support euthorized by Bibliotheca

e Routine replacement of parts and aquipment al no additiona! cosl
With your approval, this request would ensure adequale funding the fiscal year 2024 for the
Jacksonville Public Library ta provide this service,
ce: Gretchen Mitchell, Depuly Director for Support Services

Lynnea Jacobson, Assistant Director, Systems and Technology

Leslie Jones, Assistant Director Finance & Administrative Services






FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION
%

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections. please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Library
2. Nature and/or description of the Bibliotheca, LLC will provide maintenance of 3M automated
regquirement being requested. check-in equipment at two library branches to include labor,
service parts, modifications, upgrades, and software configuration
Identify each item, component or for FY2024. They will provide maintenance on the 16 self-checks
service being procured. (Attach not under the normal lease. The city needs this service to keep
quote/proposal): the sorter and the self-checks in correct working order.

Why does the city need these particular

goods or services?

3. Provide a detailed justification as to Bibliotheca is the sole provider of factory authorized service for
why the requested goods/services can  |3M library equipment. Library staff have not found another
only be efficiently and effectively factory authorized source for this service.

procured through the recommended
Single Source vendor:

4. Date of Request 9/19/2023

5.  Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ Library staff have not found another factory authorized source for this service. ]

6. Conflict of Interest (Must Check)
v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
v Supplier Quote
v Single Source Memo signed by Director

O Other [Click here to list other documentation. ]

Justification for Single Source, effective 09/2023 Page 1





illbiblictheca

9/26/2023

Alisha LeVasseur

Jacksonville Public Library

117 W. Duval Street, Suite 375
Jacksonville, FL 32202

RE: Bibliotheca Sole Source Letter
Dear Alisha:

This sole source letter is to confirm that Bibliotheca provides certain products that are unique to the library
market, and as such, can only be supported and maintained by Bibliotheca technicians for optimal performance
and durability.

Furthermore, the costs associated with continuing to use Bibliotheca as your support and maintenance provider
are significantly less, as Bibliotheca technicians would not require any additional training and would already have
the required parts and tools.

Sincerely,

Mary K Zilles, VP of Business Development & Sales Administration
m.zilles@bibliotheca.com | 678-336-7980 X 310

3169 Holcomb Bridge Road, Suite 200

Norcross, GA 30071

www.bibliotheca.com

Australia | Belgium | Brazil | Canada | China | Denmark | Fintand | France | Germany | Hong Kong | Japan | Netherlands
New Zealand | Norway | Singapore | South Korea | Sweden | Switzertand | Taiwan | United Kingdom | Umted States





bibliotheca, LLC - 3169 Holcomb Bridge Rd, Sie 206 - Norcross, GA 30071-1328

Hloibliotheca
Service & Maintenance/Extended Warranty Quote

Bill To Ship To

City of Jacksonville City of Jacksonville

Gretchen Mitchell Gretchen Mitchelt

117 W, Duval Street, Suite 375 117 W. Duval Street, Suite 375

Accounts Payable Superviscr Accounts Payable Supervisor

Jacksonville FL 32202 Jacksonville FL 32202

United States United States

Quote QUO-US13265 Date AR B

Customer: C0007627-US Payment Terms Net 30 Days

Quote Expiration: 121312023 Contract Number: 19248

Term: 11/01/2023 - 10/31/2024

item Quantity Net Price Not Extended
selfCheck 1000 white with coin & note (US) 1 1.749.00 1,74900
0131119-C

Highlands Regional Library
November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note {US) 1 1,749 00 1,749.00
0131080-C

Highlands Regional Library

Novernber 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749 00 1,748.00
0131505-C

Bradham and Brooks Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749 GO 1,749.00
0131077-C

Bradham and Brooks Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749 00 1,749.00
0131539-C

Dallas Graham Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749.00 1,749 00
0131521-C

Dallas Graham Branch Library

November 01, 2023 - Oclober 31, 2024

seifCheck 1000 white with coin & note (US) 1 1,749.00 1,749.00
0131123-C

Brown Eastside Branch Library

November 01, 2023 - October 31, 2024





ibotheca, LLEC - 3169 Holcomb Bndge Rd, Sta 208 - Norcross, GA 30071-1328

ibibliotheca

hem Quantity Net Price Net Extendod
selfCheck 1000 white with coln & note (US) 1 1.748.00 1,748 00
0131528-C

Brentwood Branch Library
November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749 00 1,749 00
0131533-C

Brentwood Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749 00 1,749.00
0131534-C

Bill Brinton Murray Hill Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,748 00 1,749.00
0131530-C

University Park Branch Library

November 01, 2023 - Oclober 31, 2024

selfChack 1000 white with coin & note (US) 1 1,749.00 1,749 00
M31511-C

Westbrook Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US) 1 1,749.00 1,749.00
0131525-C

Charles Webb-Wesconnett Regional Library

Movember 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note (US}) 1 1,749 00 1,749 00
0131083-C

West Branch Library

November 01, 2023 - October 31, 2024

seliCheck 41000 white with coin & note (US) 1 1,749.00 1.748.00
0131528-C

Argyle Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 white with coin & note {US) 1 1,749.00 1,749 00
0131081-C

Maxville Branch Library

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499.00 499 00
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499.00 499 00
Payment option

Jacksonvilia Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499.00 489 00
Payment option

Jacksonville Public Library- Main

Novemnber 01, 2023 - October 31, 2024
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Hboibliotheca

ltem Quantity Net Price Neat Extended
seifCheck 1000 iSelfcard payment wht 1 499 00 499 00
Payment Option

Jacksonville Public Library- Main
November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 499 00
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 49200
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 49900 49900
Payment option

Jacksonville Public Library- Main

November 01, 2023 - Octaber 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499.00 499.00
Payment opton

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 499 00
Payment oplion

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 459 00
Payment option

Jacksonville Public Library- Main

November 01. 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 499.00
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 495 00
Payment option

Jacksonville Public Library- Main

Navember 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 4399 00 49900
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 499 00
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

selfCheck 1000 iSelfcard payment wht 1 499 00 499 00
Payment option

Jacksonviile Public Library- Main

November 01, 2023 - October 31, 2024
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Hibibliotheca

tftem Quantity Net Price Net Extonded
gelfCheck 1000 iSelfcard payment wht 1 49900 499 00
Payment option

Jacksonville Public Library- Main

November 01, 2023 - October 31, 2024

2620 1 4 844 39 4,844 39
28200133

Southeast Regional Library

November 01, 2023 - Oclober 31, 2024

2820 1 484439 484439
28200132

Southeast Regional Library

November 01, 2023 - October 31, 2024

2820 1 4,844 39 4 844 39
28200121

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2820 1 4,844 39 4,844 .39
28200072

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2830 1 4844 39 4,844 39
28300060

Southeast Regional Library

Noverber 01, 2023 - October 31, 2024

2830 1 4,844 .39 4,844.39
28300027

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2850 FX 1 1,278.10 1,278.10
2850c125

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2850 FX 1 1,278.10 1,278.10
2850b125

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2850 FX 1 1,278.10 1,278 10
28508125

Pablo Creek Regional Library

November 01, 2023 - October 31. 2024

2850 FX 1 1,278.10 1,278.10
28500273

Southeast Regional Library

November 01, 2023 - October 31, 2024

2850 FX 1 1,278.10 1,278 10
28500246

Southeast Regional Library
November 01, 2023 - October 31 2024
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item

Quantity

Hibibliotheca

Net Price

Net Extended

2860 FX

28500241

Pablo Creek Regional Library
November 01, 2023 - October 31, 2024

2850 FX

28500239

Southeast Regional Library

Novermnber 01, 2023 - October 31, 2024

2850 FX

28500125

Pablc Creek Regional Library
November 01, 2023 - October 31, 2024

2855 FX

28550095

Southeast Regional Library

Novernber 01, 2023 - October 31, 2024

2855 FX

28550048

Pablo Creek Regional Library
November 01, 2023 - October 31, 2024

2860 FX

28600152R

Southeast Regional Library

November 01, 2023 - October 31, 2024

2860 FX

286001491

Southeast Regional Library

November 01, 2023 - October 31, 2024

2860 FX

28600151L

Southeast Regional Library

November 01, 2023 - October 31, 2024

2860 FX

28600137R

Southeast Regional Library

November 01, 2023 - October 31, 2024

2860 FX

28600144R

Southeast Regional Library

November 01, 2023 - October 31, 2024

2860 FX

28600127L

Pablo Creek Regional Library
November 01, 2023 - October 31, 2024

2860 FX

28600066L

Pablo Creek Regional Library
November 01, 2023 - October 31, 2024

1

127810

127810

127810

2.566 20

255620

959 20

959 20

959 20

959.20

959 20

959 20

959 20

127810

1.27810

127810

255620

2,556.20

959 20

959 20

959.20

959.20

959.20

959 20

959.20
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Hlbibliotheca

ftem Quantity Net Price Net Extended
2860 FX 1 95920 959 20
28600065L

Pable Creek Regional Library
November 01, 2023 - October 31, 2024

2860 FX 1 958 20 959.20
28600064R

Pablo Creek Regional Library

November 01, 2023 - Oclober 31, 2024

2860 FX 1 959 20 959 20
28600063R

Pablo Creek Regional Library

November 01, 2023 - Octaber 31, 2024

2862 FX 1 959 20 959 20
28620018

Southeast Regionai Library

November 01, 2023 - October 31, 2024

2862 FX 1 959 20 959 20
28620016

Pablo Creek Regional Library

November 01, 2023 - October 31, 2024

2863 FX 1 959 20 959 20
28630050

Southeast Regional Library

Novernber 01, 2023 - October 31, 2024

2864 FX 1 959 20 95520
28640023

Southeast Regional Library

November 01, 2023 - October 31, 2024

Subtotal: 93,800.24
Tax Tolai; 0.00
Total; 93,800.34

Currency. US Dollar
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il bibliotheca

Terms and Conditions
WHAT WE WILL DO:

Hardware: In consideration of payment of the agreement price, and according to service level purchased Bibliotheca will furmish labor
and replacement parts necessary to maintain the Equipment specified in this agreement in proper operating condition during the term
of this agreement, provided that the Equipment is installed by an authorized Bibliotheca Service Provider and used as directed This
Service Agreement covers Equipment failure during normal usage. Bibliotheca agrees to provide.

- On-site remedial maintenance during On-Site Coverage Hours (except for depot repair agreemenis) When Bibliotheca is notified
that the Equipment is not in good working order. Bibliotheca will provide a toli-free telephone number for Customer to place, and
Bibliotheca will receive equipment maintenance service calls twenty-four (24) hours per day, seven (7) days per Week,

- All labor, service parts and Equipment modifications Bibliotheca deems necessary 10 maintain the Equipment in good working order
Al service parts will be furnished on an exchange basis and will be new parts or parts of equal quality For certain Equipment,
Bibkotheca reserves the right 1o replace the entire unit with new equipment or equipment of equal quaiity when Bibhotheca
determines that replacement is more economical than on-site repair. All Equipment and service parts removed for replacement
become the property of Bibliotheca.

Software: In consideration of payment of the agreement price, Bibliotheca will furnish over-the-phone software support and remote
troubleshooting of the Bibliotheca Software specified in this agreement as well as updates necessary to maintain the Bibliotheca
Software specified in this agreement in proper operating condition during the term of this agreement, provided that the Bibliotheca
Software is installed and used as directed. Bibliotheca agrees to provide:

- All software configuration modifications Bibliotheca deems necessary to maintan the Bibliotheca Software in good working order

' Bibliotheca Software updates

- Internet Filter list updates {as applicable)

- A toll-free telephone number for Customer to place and Bibliotheca to receive software support calls. Over-the-phone software
support calls may be placed twenty-four (24) hours per day. seven (7) days per week. Calls will be addressed during Bibliotheca
Software Support Coverage Hours in the order they were received.

WHAT IS NOT COVERED: The basic maintenance fee does not include and Bibliotheca is not obligated to provide or perform repair
of damage or increase in service time caused by (i} failure of Customer to provide continually a proper operating environment and
supply of power as prescribed by the Equipment manufacturer; {ii} accident; (iii} Acts of God, including but not limited to fire, flood,
water, wind and lightning; (iv) neglect, abuse or misuse; (v) failure of Customer to follow Bibliotheca's published operating instructions;
(vi) modification, service or repair of the Equipment by other than Bibliotheca authorized personne!; (vii) use of Equipment for
purposes other than for which designed; (viii) painting or refinishing the equipment; (ix) relocation of the equipment; (x) replacement
of broken or damaged cabinelry; to include items such as lattices, base covers, book chack covers, etc.; (xi) electrical work external
to the Equipment; (xii) cosmetic restoration {e.g., filling of holes in floor or walls, plugging or wire run openings, removal of tape
residue, etc.) after removal or relocation of equipment for any reason; (xiii) restoration of Equipment performance when it has been
degradec by placement of unautharized interference sources within the affected range of said equipment; (xiv) service requests
related to use of markers (strips) other than those manufactured by Bibliotheca or its authorized distributor(s), {xv) modification, or
repair of the Bibliotheca Software by other than Bibliotheca authorized personnel; (xvi) use of the Bibliotheca Software for purposes
other than for which designed; {xvii} virus / hacker activity; (xviii} Non- Bibliotheca Software related updates and upgrades induding,
but not limited to, Operation System, Anti-Virus, Intrusion Deteclion. (xix) labor or materials associated with consumables such as
receipt printer paper, separator jaws, patron counter batteries, and similar items.

RENEWAL: This agreement is NOT automatically renewable. If a renewal agreement is offered by Bibliotheca, the agreement price
quoted will reflect the age of the product and the service costs at the time of renewal,

ENTIRE AGREEMENT: This instrument sets forth the entire agreement between the parties, and no representation, promise or
condition: not contained herein shall modify these terms whether made prior to or subsequent to the execution of this agreement

Submit Purchase Order by fax to 1-877-689-2269 or by email to service-renewals-us@bibliotheca.com.

Accepted By:

Accepted Date:

Customer Purchase Order Number:







SINGLE SOURCE AWARD BID # §5-14792-24

Subject: ULTRA ELECTRONICS FORENSIC RENEWAL

Department: Jacksonville Sheriff's Office

Description of Purchase:

Recommend approval of a single source award to Forensic Technology, Inc. for Ultra Electronics Forensic
Technology Warranty & Protection Plan for Serial #BRTX00000852 & BRTX00000897 Matchpoint MPP2456,
Matchpoint MPP2489, and Matchpoint MP2778. The integrated Ballistic ldentification System (IBIS) uses
technology that encompasses several patents. Manufacturing and servicing of these products requires
proprietary and commercially sensitive information that is only accessible to employees of Ulira Electronics

Forensics Technology. The period of service is from November 28, 2023 through November 28, 2024. Total
not to exceed expenditure in the amount of $66,512.00.

Funding Source: 00111.552101.546030.000000.00000000.00000.0000000 - to be processed by Purchase
Order

Single Source Award To: Forensic Technology, Inc.

Price Justification: See attachment

Total Award: $66,512.00 Requisition #: IHIN-500135-24
Attachments: Recommendation Memo, Single Source Form, Vendor Letter/Quote

Certification as to Single Source: Mike Bruno, Director of Police Services

THE ABOVE PURCHASE |S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

QDR — &,

Analyst: Olive Wallace-Cohen

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

C = ]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER _

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007
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October 12, 2023
Dustin Freeman, Chief of Procurement
William Clement, CPA, Chief of Budget
Mark Romano, Director of Police Services

L

Single Source Award Request — Ultra Electronics Forensic Renewal (71561)

W'e are requesting a single source award with Forensic Technology. Forensic Technology is the

vendor for the Ulera Electronic Forensic Renewal. The renewal is not to exceed the expenditure
amount of $66,512.00. The funding Source is 00111.552101.546030.000000. Artached are the single

source request, vendor quote and the single source document from lorensic Technology. A
4 ,

purchase order will be issued for this request.

Please let me know if vou require any additional information. Thank you for your assistance.
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FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISIO

s e,

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126,206 & § 126.312, when requesting a purchase from a vendor subjeci to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

6.

1. Reguesting Agency: Jacksonville Sheriff's Office (JSO)

2. Nature and/or description of the Maintenance renewal for the NIBIN Program used by the
requirement being requested. Firearms Lab.
Identify each item, component or
service being procured. (Attach
quote/proposal):
Why does the city need these particular
goods or services?

3. Provide a detailed justification as lo The Integrated Ballistic [dentification System (IBIS) uses
why the requested goods/services can  |technology that encompasses several patents. Manufacturing and
only be efficiently and effectively servicing of these products requires proprietary and commercially
procured through the recommended sensitive information that is only accessible to employees of Ultra
Single Source vendor: Electronics Forensic Technology.

4. Date of Request 10/12/2023

5. Summary of Market Research

[Provide a description of the market rescarch performed, how it was performed, by whom. and market research
I

results. Please spell ouwt acronyms. |

[ Internet and phone calls were conducted by the Firearms Lab to determine this information. ]

Conflict of Interest (Must Check)

v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which 1 am requesting a single source award. Conflict of Interest shall be interpreted consistent with

Chapter 112, Florida Statutes.

Other Documentation (Check and attach all that apply)

v Supplier Quote

v Single Source Memo signed by Director

O Other [ ok e B liststhie i

sttt ]

T

Justification for Single Source, effective 09/2023
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P-1532e
Rev. £6/2023

Order Request Form
Jacksonville Sheriff's Office

Request For:  Firearms Laboratory Investigation & Homeland Security Investigations / HS
Work Unit Dhvision Dept
Requestor:  Maysaa C. Farat (Firearms Laboratory manager) 87450 $04-830-8784 ARt
Name D# Phore Date
Deliver To Location: NA
Item JS0
No. Dneﬁpﬁozmi Model No. Stock No. QTy. Unit Cost Total
1|1 year warranty for 1BIS equipment: BRTX00000852, BRTX00000897, N/A 1 $ 6651200]$ 66,512.00
2 |Matchpoint MPP2456, Matchpoint MPP2489, Matchpoint MP2778
3
4
5
6
7
8
8
10
1M
12
13
14
15
TOTAL REQUEST | & 68,512.00
Suggested Vendor: ForansicTachnology Inc. (Uttra Group ) Vendor Phone: 1-888-984-4247
Vendor Address / E-mail: 7675 114th Ave. North, Suite 2500 FL33773-5028Mww. i .com
@ Proprietary
O Sole i Proprietary / Sole Source, attach appropriate and vendor.
Special funding to be used for this purchase?
O Loan Pool / Banking Fund
0O Grant*
O Trust Fund * * Enter nsme and # of Grant or Trust Fund

Justification / Repetitive Request Authorization / Notes:

Warranty for IBIS equipment Forensic Technology is the sole vendor of the [BIS software and system for the DOJ. They are the only
representative capable to perform maintenance on BRASSTRAX and Matchpoint Systems and the proprietary IBIS software.

Agprovals: 1
Signahwa D# Cate
2.
Signature (1] Date
3
Signature o Date
4,
Signature (o} Dzte
Required approval level {per Order 410 [Budget]): Budget Office Use Only  Use of P-card approved
$0 to $2500 - Assistant Chief or higher Index Suboblect
$2,501 to $10,000 - Chiefor higher Anglyst Date
$10.001_or_more - Director of higher |






ULTRA

Forensic Technology Inc.
March 8, 2023 A member of the Ure Growp of companies

7976 114th Ave. North, Sulte 2600

Mr. Peter Lardizabal Largo, FL 33773-5028

Firearms Laboratory Manager
Jacksonville Sheriff's Office TollFroo +1 888 994 4247
501 E Bay Street www,ultra-forensictechnelogy.com

Jacksonville, FL 32202

Subject: Proposal for our SafeGuard Warranty and Protection Plan
{Our reference S-09929 Rev. 1)

Dear Mr, Lardizabal.

Forensic Technology Inc., a member of the Ultra Group of companies (hereinafter refemred fo as
Forensic Technology) Is pleased to provide the Jacksonville Sheriff's Office (hereinafier referred to as
the Customer) with this proposal for options of our SafeGuard Warranty and Protection Plan for the
equipment listed below. Please refer to the attached document IBIS: SafeGuard Warranty & Protection Plan
for the description of our services. :

All IBIS systems deployed on NIBIN must meet the U.S. Department of Justice (DOJ) security requirements.
Forensic Technology's SefeGuard Wamanty incliudes key services that ensure all IBIS systems continue to
be compliant with the DOJ requirements.

System Component Serial Number Installation Date
iBIS® BRASSTRAX Acquisition Station BRTX00000852 November 2017
IBIS® BRASSTRAX Acquisition Statlon BRTX00000897 May 2018
(BIS® MATCHPOINT Analysis Station for Cartndge Cases MPP2456 November 2017
181S® MATCHPOINT Analysss Station for Cartndge Cases MPP2489 May 2018
IBIS® MATCHPOINT Analysis Station lor Clrﬂ'bdgq Case MPP2778 May 2022

1. Pricing Options

In addition to a twelve-month renewal, Forensic Technology is pleased to offer multi-year Safeguard
Protection Pian options which yield substantial savings achieved as a resuit of loyality discounts and the
absence of annual indexation.

4.1 Advanced Payments

The prices below are conditional upon receipt of full payment at the beginning of the contract pertod.

Option 1 Option 2 Option 3
Twelve (12} Months Thirty-six (36) Months Sixty (60) Months
Coverage Penod November 28, 2023 to November 29, 2023 (o November 29, 2023 (o
November 28, 2024 November 28, 2026 November 28, 2028
Price $66.512 $208,282 $358,687
Multi-Year Discount Not Applicable {314,371) {$52,010)
Total Price {(USD) $66,512.00 $103,911.00 $306,677.00

O XX Utra Ebcranics Faoex: Technaogy b
A3 noies reserved





1.2 Annual Payments

The prices below are conditional upon annual payments prior to the start of the service period associated
with each year of the contract. To take advantage of the below renewal options, the Customer’s Purchase
Order or Binding Contract Agreement must be issued for the Total Price and full Coverage Period
listed below and Forensic Technology will automatically invoice for the Annual Payment amount prior to the
start of each year.

Option 4 Option Option &

Twenty-four (24) Months | Thirty-six (38) Months Sixty (60) Months

Coverage Period November 29, 2023 to November 20, 2023 to November 20, 2023 to
November 28, 2025 November 28, 2026 November 28, 2028

Price $136,350 $208.282 $358 687
Muftl-Year Discount {$3.408) (310.414) ($35,869)
Total Price {USD) $132,941.00 $197,868.00 $322.816.00
Annual Payment $66,470.50 $65,056.00 $84,563.60 |

i L SRCUON, | LR BT T Bl Gt A
Should you have any questicns about this proposal, please do not hesitate to contact the undersigned at
number +1 (214) 502-6453 or via e-mail al Diane Ross@ultra-ft.com. We look forward to your reply.
Sincerely, '

Dwine Fosa

Diane Ross
Solution Services Sales Speciallst

Attachments:
¢ Terms and Cenditions
+ SafeGuard Warranty and Protection plan for the IBIS components localed in Jacksonvilie, FL USA

¢ Sole Source Justification

§-09929 Rev, 01 March 8, 2023 Page 20t 15
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Terms and Conditions

1. Proposal/Offer Valldity Petlod i

In accordance with the current scope of the project and requirements, this proposal is designed lo provide up
1o date information on our products and/or sefvides and related prices. As such, all informalion conlained
within s valid as at the date of issuance of this proposal and Is subject to change, without notice, after
November 28, 2023.

2. Currency |
All prices are quoted in United States Dollars.

3. Payment Terms

Option Payment Terms
1.2 and 3 SafeGuard fees are due at the beginning of the sanace pencd, net thirty (30) days from the
.o date of aur inveoice.
SafeGuard fees will be invoiced op an annual basis, prior to the start of the service period
4.5 and 6 assaciated with each year of the ¢ , payable net thirty (30) doys from the date of our
invoics.

In the event payments are not received in due tlme Forensic Technology reserves the nght to apply a late
payment fee. :

The Customer will be entitied to a 1% ptompé payment discount if the following conditions are met:

1. The Customer must issue its purchase order for the full value of the selected oplion at any time prior to
the start of the service period. i

and |

2. Payment is to be received within twenty (20} days from the date of our invoice, which will be issued upon
receipt of purchase order.

The Customer Is responsible for issuing its payment using the discounted amount, when appropriate.
Forensic Technaology will not reimburse the Customer if the discount is not taken at the time of payment.

4. Exclusions

The Customer is responsible for the cost of any repairs required due to the abuse or misuse of the system’s
sofiware and/or hardware by the Custamer. This includes:

» Any damage caused by failure of the Customer o reasonably maintain the hardware and software
including, but net limited to, insufficient cooling and inadequate or intermittent power source.

¢ Any damage caused by the addilion of unauthorized hardware components and/or software
applications lo the system.

In such cases, Forensic Technology reserves the right to void any outstanding warranty or SafeGuard
agreement. Furthermore, Forenslc Technology does not guarantee that any comective action taken following
system abuse or misuse will assure the integrity of the user data.

5. Discontinuation of SafeGuard

In the event that the Customer opis out of SafeGuard by early termination or does not renew the Plan at the
end of the term and if, in the future, the Customer then wishes to reinstale SafeGuard, a reaclivation fee will
apply. In such cases, (n addtion to the reactivation fee, the Customer will be responsible for the foliowing:

$09329 Rev. 01 March 8, 2023 Page3o0f 15
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o All costs related to performing a site assessment (including lebor and travel charges).

» Al costs for parts that require reptacament under the Exclusions clause above, or as a result of
fatlure, lack of maintenance, or non-use.

o Al costs related to upgrading (he instalted technelogy to the then-current supported hardware and
software baseline.

6. Avallability Commitment

Forensic Technology commits to the supply of spare parts for a perlod of seven (7) years from insiallation of
the equipment. If a defective component cannot ba replaced due to discontinuation by its manufacturer,
Forensic Technology will make the utmaost effort to propose an altemate solution.

7. Customer-Supplied Communication Lines

The maintenance and furnishing of necessary communication lines, whether within varied network
topologies (inter-site communication lines) or other, will be the responsibility and duty of the ATF in the case
of IBIS systems connected to NIBIN.

The time for sefvice rendered is directly proportional to the existence and quafity of the service
communication line installed on-site. Forensic Technology can only provide timely and diligent service
(diagnostics, repairs, software upgrades, software patches, etc.) with the presence of recommended and
functional service communication lines, Withaut an optimal service communication line, Forensic Technology
will not be sble to defiver services effectively.

Forensic Technology is not respansible for non-functional communication fines due to any reason other than
a system-related problem. Forensic Technology may have to charge the Customer for any service calls
caused by non-compfliant communication lines.

8. Duties, Taxes and Fees

Any and all taxes, duties, levies, contributions, dues, value added tax (VAT), fees, charges, or assessments
of any nature levied by any governmental authority {(other than of Canada, Ireland or Switzerland) or any
Customer-appointed intermediate as a result of this proposal relating to service or in connection with any
work performed hereunder whether levied against Customer, Forensic Technology or employees of Forensic
Technology, shall be for Customer’s account and shall be paid directly by Customer to the govemmental
authority concemed. In the event that Forensic Technology or employees of Forensic Technology are
required by law to make payment of any such charges in the first instance, the amount thereof shall be
reimbursed by Customer upon presentation of invoices from Forensic Technology.

9. Limitation of Liabliity

Except as may be prohibited by applicable local law. In no event shall Forensic Technology be liable for any
special, incidental, Indirect, or consequential damages whatsoever (including, without limitation, damages for
loss of business profits, business interruption, loss of business information, or any other pecuntary loss)
arising out of the use of ar inability to use the sofiware or the delivery or failure to defiver support services,
even if Forensic Technology has been advised of the possibility of such damages and the Customer agrees
lo Indemnify and hold Forensle Technology harmiess in such events.

10. Termination for Convenience

Upon notice to that effect from the Customer, should any contract resulling from this proposal be teminated
for the convenience of the Customer, Forensic Technology shall be entilled to compensation from the
Customer. Such compensation shall be the greater of.
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= any amount due to Forensic Technology based on eiapsed time since the start of the contract period;
or .
« monies paid to Forensic Technology as advance payment against the contract.

Any amount payable to Forensic Technology further to termination shall not exceed the osiginal contract
price.

11.Force Majeure

Forensic Technology shall not be liable for any delay or failure to perform any of its obligations hereunder
due fo causes beyond its control and without its fault or negligence, whether foreseeable or not. Such
causes shall be deemed to include, but not be fimited to: acts of God or the pubfic enemy; national
gmergencies, war, civil disturbances, insurrecticn or riot; strikes, lackouts, or any cther industrial disputes:.
fire, explosion, fiood, earthquake or other catastrophes; energy shortages; serlous accident, epldemic ar
guarantine restriction; embergues, allocations necessitated by material shortages. delays in dellveries by
Forensic Technology's suppliers or subcontractars, or fallure of transportation; or any law, arder, regulation,
direction or request of any government which have effect on this contract.

412.Arhitration

In the event of any dispute, claim, question, or disagreement arising from or retating to the contract resulting
from this proposal or the breach thereof, the parfies hereto shall use their best effarts to settie the dispule,
cigim, question, or disagreement. To this effact, they shall consult and negotiate with each other In good faith
and, recognizing their mutual interests, attempt (o reach a fust and equitable sotutton satisfactory to both
parties. if they do not reach such solulion within a period of sixty (60) days, then, upon nolice by either party
1o the other, all disputes, claims, questions, ord rices shafll be finally settied by arbitration under
UNCITRAL rules, al a neutral venue and under icable law to both parties.

13.Privacy of Personat Data

When dealing with personal data, as It is defined in the General Data Protection Regulation (GDPR).
Forensic Technology is commitied to protecting Phe privacy of any such personal data it may hold, and will
do so using appropnate security conirols and prﬁ)eeduras. We are also commilted to ensuring compliance in
all our services and underlying processes whereg we are processing personal data on behalf of our partners
and Custamers.

Unless required by law (o do so, Forensic Temqology does not, and does not intend to, share with pariners,
other Customers or third parties, the personal data it may hold and colfect through its many business
cperations. We use persanal data solely for confacting individuals in the course of normal business and in
our marketing activities. At any time, individuals may request that their contact information be removed from
our database or they may opt oul from recelving future marketing campaign emails.

For additicnal information, please refer to the following: hitps.//www ulira-electronics com/coiporate-
14.Anti-Bribery '

Itis Forensic Technology’s poficy to conduct all of our business In an honest and ethical manner. We take a
Zero-tolerance approach to bribery and comuption and are committed to:

» Acting professionally, fairly and with integrity in all our business dealings and relationships wherever
we operate; and

o Implementing and enforcing effective systems to counter bribery.
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We will uphoid all laws relevant to countering bribery and comuption in all the jurisdictions In which we
operate. Among other laws and regulations, we are bound by the laws of the UK, Including the Bribery Act
2010, in respect of our conduct at all times and everywhere around the world.

As such, Forensic Technology will:

o not, whether directly or indirectly, authorize, offer, promise or glve a financial or other advantage
{including without limitation any money, contribution. gift, bribe, rebate, payaft, influence payment,
Kickback, loan, reward, advantage or anything of vaiue, including any benefit of any kind):

o to another person with the intention to induce a person to perform improperty & retevant function
or activity (including any function of a public nature, any activity connected with business, any
activity performed in the course of a person's employment or any activity performed by or on
behalf of 8 body of persons (whether corporate or unincorporated)).

o lo another person with the Intention to reward a person for the improper performance of such 8
funciion or activity;

o o another person with the knowledge or belief that the acceptance of the advantage would itself
constitute the improper performance of such a function or activity,

o to a Pubfic Official (or his representative), any politcal party or party official, any candidate for
potiticat office:

« with the intention of Influencing such official, party, ar candidate in its or his official capacity to
do or omit to do an act in violation of the lawful duty of such party. official, or candidate and
with the intention of obtaining or retaining business, or 1o secure any improper advantage,

« as consideration for an act or cmission by the official in connection with the performance of
the offictal’s duties or functions; of to induce the official to use his or her position to infiuence
any acts or declislons of the state or public international organization for which the official
performs duties or functions; or

¢ to influence such official in his capacily as such with the intention of obtaining or retaining
business or an advantage in the conduct of business;

o lo another person, while knowing of suspecting that all or a portion of such financial or other
advantage will be offered, given, or promised, directly or indirectly, under the circumstances listed
in the items above.

For the purposes of this clause, ‘Public Officlal’ means (i) a person who holds a legislative, administrative or
Judicial position of a state; (li) a person who l&nm public duties or funclions for a state, including a person
employed by a board, commission, corporation, public enterprise or other body or authority that is
sstablished to perform a duty or function on behalf of the state, or is performing such a duty or function; and
(ifi) an official or agent of a public international crganization that is formed by two or more states,
governments, or public internationat organizations.
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- SafeGuard

|
IBIS Warranty and Protection Plan

This document descnbes the scope of after-sales support and services offered by Forensic Technology for
the 1BIS® components located in Jacksonville, FL USA (site 353 US), as detailed on page one.

Forensic Technology’s SafeGuard plan ensures that a Customer’'s investment ylelds exceplional resulls on a
consistent basis by malntaining the 1BIS components at an optimal performance slandard. The Intrinsic value
of SafeGuard is its time-reslilent protection of the Customer’s investment that, in Wwm, resulls in the benefits
provided by an effective and sustainable crime-fighting solution,

Forensic Technoiogy strives to achieve excellence in delivering Customer Service. Qur mission is to provide
Customers with first class services that exceed industry standards for quality, security, and Customer
satisfaction. To reach this goal, Forensic Technology has become ISO certified, models its support services
on Information Technology Infrastructure Library (ITIL) best praclices and utilizes customer care actlivities to
allow direct access lo the Forensic Technolagy Support Management Team. Additionally, Forensic
Technology sends a Cuslomer Satisfaction survey to users that have contacted the Support Center. This
survay is an important tool for assessment of a Customer’'s experience and helps to establish prionties in
Forensic Technology's continuous improvement process.

Services Covered by SafeGuard

The SafeGuard Wamanty and Protection Plan related to iBIS equipment includes all of the Services as
covered in the following sections. ;

1. Support Services

Forensic Technology has several support centers around the globe to serve Customers that subscribe to
SafeGuard. The support centers provide: :

Customer and technical support via telephone and/or e-mall

2417 telephone hot line with call-back within one (1) hour

Dedicated toll-free telephone number (if available)

Intemet e-mail address: mmmﬂmn
Support resources at Forensic Technology's Web site: www ultra-forensictechnology.com

Calls can be piaced twenty-four (24} hours a day, seven (7) days a week, If support personnel cannot
answer the call immediately, the Customer can leave a volce message and can expect a retum call within
one hour.

Our first fine support personnel are an excellent resource for assistance to operators with system-related
questions.

2. Technical Support

Forensic Technology provides technical support to diagnose and resolve problems. Each call or email
generates an incident record with a unique number to track all support requests and activities

These support tasks are perfonned using communication channels provided by both Forensic Technology
and the Customer in the following sequence:
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1. Telephone and emails: These communication channels work for simple incidents where Forensic
Technology can guide the user through the solution that does nol require a Support Specialisl to connecl
to the site.

2. Remote support: This method is used in the vast majority of cases to ensure a quick incident resolfution
by using & connection to the Customer site using the Customer provided suppost communication (ines.
Remote support has the added beneflt that Incident resolution can be pursued 24/7 by Forensic
Technology support personnel, assisted by product expents and developers If required.

3. On-site diagnosis visit: If telephone, emai or remote support (please refer to SafeGuard Specific
Terms section 7) methods are insufficient to complete the diagnosis and solve the incident, Forensic
Technology may dispatch the appropriate rascurce to the Customer site.

4, On-site repair visit: If an on-site repair visit is deemed necessary following the diagnosis, Forensic
Technology will send spare paris and dispatch a certified Fleld Technician to the Customer site. In
certain cases, a follow-up visit with spare parts may be required to complete full incident resolution. After
the site visit, a Work Order Summary Report, outlining the activities performed by the Field Technician
while on-site, will be sent to the Cuslomer.

The time for sesvice rendered is directly proportional to the existence and quality of the support

communication ine installed on-site. Forensic Technology can only provide timely and diiigent service of its

products (diagnostics, repalrs, software upgrades, software patches, eftc.) with the presence of
recommended and functional support communication lines.

For each incident, Forensic Technology will provide the Customer with the estimated time required to resolve
the incident and keep the Customer apprised of the progress. Whenever possible, a temporary solution will
be provided. Forensic Technology is commiitted to sending replacement parts and/or dispatching a Field
Technician in a timely manner.

1.1 Assistance with Custom Repert Templates

IBIS includes a set of standard report templales. [t also includes the funclicnality for users to generate thelr
own customized report templates based on a variety of parameters. Should users require guidance beyond
their basic training aur support specialists will provide expert technical assistance over the phone to help
create customized report templates.

2. Proactive Warning Service (PWS)
With the objective of maximizing system avalability, Forensic Technology provides a PWS lo its Customers
by monitoring in real-time critical system properties and collecting configuration data from IBIS components.
These setvices enable the syslem lo provide our support personnel with Information on the following system
properties and functions: '
» Computer:
o CPU usage
o Percentage of free disk space
o Percentage of free memory
a Uptime
» Database uptime
s Backup success

When one or more of the above items deviates from the normal specification, the PWS will automatically
send a message to Forensic Technology's Global Customer Solutions (GCS) team, who will then initiate
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corrective action. PWS provides Forensic Technology with the opportunity to swiftly identify and address
computer issues and sometimes even before any Impact Is percelved by the user.

The use of PWS has no impact on the normal operation of 1BIS compeonents.

In all cases, whether to perform software upgrades, troubieshooting, system configuration and/or PWS,
Forensic Technology wiil always first communicate with the Customer to request permission prior to
performing any activity on their {BIS components.

NOTE: mumtyetavnllabhon.m limapmovedbylm’ , this service wlllbosnahladnnall
(B8 systems co o to NI

3. Replacement of Defective Hardware

Forensic Technology will be responsible for the replacement of defective hardware and any shipping costs.
This replacement will be installed by a certified Field Technician. All charges refated to the replacement
hardware will be paid for by Forensic Technology. Any products or components replaced or repaired will be
warranted by Forensic Technology for the balance of the Warranty or SafeGuard period.

NOTEB:
. Anyand sl such replacemetiis of repairg necessitated by the fault of tho use of power sources
wppﬁadhymfurbrmw: BYian mda%mhbbmmu!mmm“

Custoiner inapproprinte s or nagligends, ahall bo for e atcount of the Cuatomer. Forsiaic
rmmmnmunmwmm " Mo{wmmﬁﬁmu%m
a;:m\tofma Customer.

r will provide one )mmammmmm
ith gquipment Tifting during the roplscement of dafoctive
-and provide the parson's tame to Forensic Technology
date. Thi clnmrwi!lhsummiblsﬁrmmmgﬂmm
pyarage. If the Customer can pmﬁdothwmm

4. Hardware Replacement - Special Circumstances

Forensic Technology strives to minimize down time experienced by Customers. As such, under special
circumstances, Forensic Technology's GCS Support Manager may authorize the Customer to replace
certain defective hardwara/peripheral replacements themselves. These repairs will be coordinated with the
Customer's resources and managed by GCS' Suppont Speciallsts, requiring the Customer's representative
lo follow exphcil instructions.
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§. Workstation Refresh Program

The Workstation Refresh Program aflows all IBIS BRASSTRAX, IBIS BULLETTRAX, IBIS MATCHPOINT,
and Quantum 3D Microscope workstations (computer and monitor) covered by a SafeGuard Warranty and
Proteclion Plan for at least seven (7) consecutive years to be refreshed at no additional charge to the
Customer. This ensures that the Customer's IBIS and Quantum systems maintain compatibitity with new
software versions and operating systems, and keep performing optimally.

When eligible, the Customer will be contacted by Forensic Technology's GCS team to plan and schedule
workstation refresh aclivitles. To deliver the maximum value of this program, Forensic Technology will
evaluate, prioritize and schedule the refresh activiies while ensuring minimal downtime and seamless

operations. Forensic Technotogy commils to the supply of spare parts for a period of seven (7) years from
the initlal tnstallation of the equipment. For IBIS BRASSTRAX, 1BIS BULLETTRAX, IBIS MATCHPQINT, and

Quantum 3D Microscope products instafled for more than seven (7) years, Forensic Technology cannot
puarantee its abifity to refresh workstations, due to product End of Life or Obsolescence cansiraints.

6. Preventive Maintenance Visit

Forensic Technology will perform a preventive maintenance visit every twenty-four {24) months to ensure the
Forensic Technology products continue to run at optimal performance. During this visit, the Fleld Technlclan
will Inspect, clean, lubricate, adjust the system, as well as perform visual and functional veqifications. The
Fleld Technician will also take note of any womn parts thet require reptacement, either immediately or for
subsequent site visit.

7. Ongoing User Training and Skill Development

Forensic Technology has developed a blended leaming approach which enables users to become proficient
in the IBIS and Quantum systems by leveraging a sulte of ontine resources, training and events that offer
continuous support and assistance.

7.1e-Leaming
Forensic Technology offers a variety of resources on the e<Leaming platform to inform users of the most
recent developments, best practices, and new products.

All trained users with a SafeGuard agreement have access to a web-based e-Leaming platform that hosts
lraining content addressing all aspects of system. This content Includes:

+ Inleractive training medules on individual IBIS acquisition and analysis stations

e How-To videos on speciflc acquisition and analysis tasks

¢ User documentation

¢ Protoco! and Best Practice documents

¢ Recordings of webinars

« Tutorials and Release Notes on new software releases

Additionally, the e-Learmning platform gives users the opportunity to contact and engage with Forensic
Technology's tratners In the Virtual Classrooms. Prior to Basic User Training, participants will receive an
email with their login credentials and a link to the e-Learning platform.

7.2 Virtual Coaching Sessions

As a complement to training, Forensic Technology supports ongoing professional development for users via
Virual Classrooms. These remote coaching sesslons with a trainer enable refinement of user skills,
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guidance on leveraging new functions and features, and exposure lo new acquisition and analysis
lechniques. Virtual coaching sesslons are dellvered using the Customer's existing IBIS infrastructure having
remole cohnectivity with Forensic Technology. |

The responsive, dynamic sessions led by Forensic Technology's certified, multiingual trainers either one-to-
one or in small groups offer an efficient way to maintain and up level skills 1o ensure that the Customer
continues to achieve optimal performance from llhelr IBIS and Quantum systems.

Virtual coaching sessions are provided for users that have completed Basic User Training and are working
regularly with IBIS and Quantum compaonents. This service is available to all users with a SafeGuard
agreement, and there is no limit to the number of virtual coaching sessions a Customer can benefit from
each year. -

Examples of topics covered include: _
¢ Assessment of user's acquisition and anatysis technique
Review of existing data entries :

Explanation of acquisitton protocols
Introduction of new functionalities
Guidance on available training material |

To request a virtual coaching session please contact Forensic Technology’s support center.

L]

8. Customer Care Program

Yo support Customers in achleving oplimal system performance, Forensic Technology assigns a dedicated
GCS representative who will act as the point of contact for the Customer, This dedicated representative will
serve as the llaison between the Customer and the GCS team for all SafeGuard services.

Assistance can be provided with generating system reports, reviewing the Annual Status Report, and
addressing questions and concerns. The Custonter Care Program focuses on a forward -looking approach to
IBIS and Quantum system manegement, and Customers benefit from proactive recommendations targeted
at improving utilization of the 1BiS and Quantum systems and identifying opportunities for user skill
development,

9. Correction of IBIS Application Errors (Software Bugs)

if the Customer detects and reports an application error (software bug) to our support center, an incident will
be crealed with our Sofiware Development department for evaluation and resolution. The committed
tumaround time for a resolution is dependent ugon the impact that the appiication emor has on the
Customer's operations. Regardless of the turnaround time. the Customer will be provided with a temporary
workaround solution to retum to normal operation as fast as possible, while a permanent solution Is being
developed.

For a major probiem (one that seriously reduces the performance and nomal operation of the system), a
hotfix will be implemented on the system as soon as Forenslc Technology englneers devise a solution to the
problem. Far a minor problem (one that does nat severely affect the narmal operation of the system), the
Issue will be addressed and a solution will be impiemented in a future software release.

10.Software Upgrades

While supported by SafeGuard, the IBIS applicatton software will be upgraded to refiect the new features
and functionalitles Introduced by Forensic Technology. Software upgrades also address the life cycle
management of third-party software including database management, and backup software. However,
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Forensic Technology will upgrade the third-party software supplied with the system only if it is deemed
essential.

Upgrades of workstation and server operating systems are exciuded from the scope of our SafeGuard
offering. If the Customer wishes to upgrade their operating systems, Forensic Technology can provide a
proposal containing the cost and detailed information about this service.

10.1 Deployment of Software Upgrades

Software upgrades may be released as a service pack update or as pan of a major software version release.
After receiving approval from the Customer, Forensic Technology will deploy the software upgrades either
using a manual remote method or the Automated Sofiware Deployment System. The atter will accelerate
deploymenls and reduce system downtime by:

» Verifying computer hardware requirements
» Uploading software packages in the background and during off-work hours
» Performing automated software upgrades on muitiple 1BIS workstations simultaneously

¢ Executing automated software upgrades during off-work hours
Regandiess of the deployment method used, software upgrades are deployed using the system’s support
communication tnes. Only sites with the recommended support communication lines and required quality of
service can have their software upgraded.
NOTE: For 18IS Systems donestad to NIBIN, all software upgrades, sevic
- mustb by ATF phiay to et depligment and will be daploys

must by approve

NORIN approwidechedule: L i S . 5
10.2 Minor Hardware Upgrades

Priot to the deployment of a software upgrade, Forensic Technology will evaluate the capacity of each
system computer and, if necessary, will upgrade the random-access memory (RAM) and/or hard disk drive.
These upgrades will ensure that the new IBIS application software continues to run optimally on the
computer. The decision to perform a minor hardware upgrade on a given computer is at the sole discretion
of Forensic Technology.

l_______mmw_ 5 s ; - b

10.3 Backward Compatibility

Software upgrades and comections will provide for backward compatibility with existing data acquired with
previous IBIS software versions. Backward compatibllity does not apply to the introduction of new products,
significantly different lechnology or between systems operating with different software versions.

10.4 User Documentation

Should a software upgrade require modifications to the documentation, Forensic Technology will amend the
user documentation al no extra cost. The documentation is available both on the IBIS workstations and on
the e-Leaming platform. Additional coples can be made available in PDF format at na extra cost or in printed

format at a nominal cost.
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11. Annual Status Report

During the year, Forensic Technology carries ou'p many activities with users and on their system. Forensic
Technology tracks all of these activities with its incident management database, which enables Forensic
Technology to generate and submit the Annual $tatus Report to the Customer.

This report documents all activities within the last twelve (12) months and Is made avallable to the Customer
in PDF format. The report documents activities nelated to the Customer’s IBIS components: incident
management, replacements parts, on-site visits, remote (PWS) and on-site preventive maintenance
activies, software upgrades, coaching and new user training, and other events.

12. Travel and Living Expenses

Travel and living expanses of Forensic Technolegy persoanel are for the account of Forensic Technology
when they are refated to the delivery of services included with the SafeGuard plan.

13. Advanced Security
When 8 system or network of systems is equipped wilh the IBIS Advanced Security Package, Forensic
Technology performs a senes of regularly scheduled services to ensure the system or systems are fully
compliant and up-to-dale with the security requirements. The IBIS Advanced Security Package may include:

« Centralized User management (IBiS Domain)

» User acoount management as users arei added and/or removed

s Domain controller security policies

= Update of OS security patches (Operating system upgrades are excluded from the Advanced

Security Package®)

= Centralized antivirus management

» Vulnerability management, including running scans, reviewing results and writing reports

» Collection and archive of security audit logs
* Please contact your sales representative if an éoperanng system upgrade of the IBIS systems is required.
When requested, Forensic Technology can perform an analysis of the needs and existing infrastructure and
provide a proposal containing the ration pian.

o

Optional Services
A quotation can be provided for the following, which are not included in the standard services offered with
SafeGuard: :
¢ Training for New Users
Change to Customer-Supplied Communication Lines
Customer Reqguesled Data Transfer
Equlpment Relocation
Replenishment of Consumables
Hardware Upgrades
o Project Management
Please contact your Sales Representative for additional information.
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NOTE: Under special circumstances, relocation of equipment within the same building may be
performed by the Customer under the guidance of Foransic Technology's GCS staff, after
authorization by the GCS Manager. This service is offered upon certain conditions, which
may include: iming and GCS Flald Technician availability, proper communication ablfity,
presence and approval of a technical Customer representative, assurance of new location
meeting specifications, and agreement to strictly follow Forensic Technology's procedures
and guidance. All related activities are managed by the GCS team involving remote Support
Specialists, technicians and others, and must be scheduled and approved at least ten (10)

business days in advance by all parties.
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Sole Source Justification

The Integrated Ballistic identification System lelSO) uses technology that encompasses several patents
protected in the United States and throughoul the world. As such, manufacturing and servicing these products
require access to praprietary and commerciafly sensitive information that Is only accessible to employees of
Uitra Electronics Forensic Technology Inc. end its affiliate company Forensic Technology Inc.
(herelnafter collectively referred to as Forensic Technology).

Consequently onfy Forensic Technology, the exclusive manufacturer of 1BIS and Quanium 3D Microscape ™
(Q3M), can provide their proprietary products (BIS BRASSTRAX. 1BIS BULLETTRAX, IBIS MATCHPOINT,
IBIS Data Concentrator, IBIS Correlalion Engine, and Q3M, as well as maintenance, upgrades and services,
including dala migration, moving and training services pertaining thereto.

Furthermore |BIS, currently in use in the United States under the ATF NIBIN program, is the only technology
that has undergone extensive testing and complies with the security standards needed for integration into
NIBIN. Other ballistic identification technologles are not compatible with NIBIN.

Sincerely,

Kt cap e,

Stacy Stemn
Vice President Sales and Marketing
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SINGLE SOURCE AWARD BID # 55-14794-24

Subject: Annual Maintenance and Support Services for Parking Meter Equipment — FY24

Department: Public Parking

Description of Purchase:

Recommend approval of a single source award to IPS Group, Inc. to continue providing annual maintenance and support
services for the Back-Office Data Management System (DMS) for the credit card enabled single-space and multi-space
parking meter systems (i.e., parking meter equipment) for FY24. Total expenditure amount not-to-exceed $116,812.52.
Period of service will be retroactive from October 1, 2023 through September 30, 2024.

Funding Source: This award will be funded from various agency accounts and processed via Purchase Order(s).
Single Source Award To: IPS Group, Inc.

Price Justification: See attachment

Total Award: $116,812.52 Requisition #: DIPP-500238-24

Attachments: Agency Memo, SS Justification Form, Supplier Letter & Quote, Previous Award

Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

QR

Analyst: David Klages

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

_———————_————————e-—---—
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





City of Jacksonville, Florida
Donna Deegan, Mayor

Downtown Investment Authority
Office of Public Parking

Claude Yates Building

231 East Forsyth Street, Suite 424
Jacksonville, Florida 32202

(904) 630-CITY

www.coj.net

October 6, 2023
Memorandum

To: Dustin Freeman, Chief
Procurement Division

From: Robert Carle, Public Parking Officer
Office of Public Parking

Subject: Single Source Request — FY-24 Annual Support Services for Single Space Parking
Meter Equipment

The Office of Public Parking recommends approval of the single source renewal award with IPS
Group, Inc. to continue providing parking meter equipment service, software maintenance and
financial processing for the period of October 1, 2023 - September 30, 2024. Public Parking
requests the ability to cancel this agreement at any time, or to change the agreement to new mutually
agreeable terms in the event Public Parking’s equipment inventory changes, by giving the vendor 30
days written notice.

Ali pricing and terms remain the same with a maximum amount not to exceed $116,812.52. These
meters, parts, and associated fees are unique to IPS Group Inc., and contracting is essential to
replace or maintain existing equipment as well as to support monthly software/reporting costs.

Please find the vendor's request to extend the contract and honor existing terms attached.





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

e _— —— -
JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursnant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subfect 10 the

referenced sections, please complete this form to justify your request and submit to Procurement with applicable antachments.

1. Requesting Agency: Parking Enforcement & Facilities

2. Nature and/or description of the FY-24 Equipment and support to maintain, repair or replace IPS-
requirement being requested. brand single-spaced parking meters and the fees associated with

maintaining the software and credit card processing features of
Identify each item, component or this equipment. Period of Service: 10/1/2023 - 9/30/2024 - This
service being procured. (Attach automated online service and equipment is used to maintain 907
quote/proposai): IPS parking meters located throughout dentown Jacksonville.
Why does the city need these particular
goods or services?

3. Provide a detailed justification as to IPS Group Inc. is the sole source manufacturer of the IPS meters
why the requested goods/services can  |currently installed at 907 locations. As such, they are the only
only be efficiently and effectively vendor providing repair, software and wireless support, electronic
procured through the recommended inventory and maintenance tracking, including financial
Single Source vendor: processing as necessary to operate these meters.

4. Date of Request 5/17/2023

5. Summary of Market Research

[Provide a description of the market research performed, how it was performed, by whom, and market research

results. Please spelf out acronyms. |

[ IPS provides a uniquely specialized financial and maintenance operating system and wireless communications required to operate
the meters. This systern is used to reconcile both transaction data and to check maintenance status. IPS Group currently provides

the majerity of the replacement parts for IPS meters. ]

6. Conflict of Interest (Must Check)
v By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award, Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
¥ Supplier Quote

v Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

v Other [Funﬁlng Source: 41102-135204 - 546030 [ 5490757 54632675?2150 ]

Justification for Single Source, effective 09/2023 Page 2





7737 Kenamar Court ,»"fﬁ‘ )
San Diego. CA 92121
1877 630 6638 ”'5
L/m”

IPSYroup com

William M. Schaefer

City of Jacksonville Public Parking

231 E. Forsyth Street, Jacksonville, Florida 32202
phone: (904} 630-2714, Fax: {903)-630-2901

email: schaefer@coj.net
April 10, 2023

RE: Letter of Sole Source
To Whom it may concern:

This letter is issued to confirm sole source status of the IPS Back-Office Data Management System (DMS)
for our credit card enabled single space and multi-space parking meter systems.

Below are the primary and unique features of the IPS meter that validate our sole source status:
* Only IPS Back-Office DMS, purchased from IPS Group Inc. can be integrated and used with parking
meters. This includes the M3, M5, M51, M53 and IPS Retrofit units as well as Sensors.
» |PS Group Inc is the only company that is certified to provide 4G upgrades to the IPS meters.
Our products are specifically certified by the wireless carries for this specific product

This product is only available by IPS Group Inc., of San Diego, CA.

The undersigned declares that the foregoing is true and correct to the best of his/her knowledge.

Jamesy Covrdiello

Sincerely,
James Cardiello
Director of Regional Sales





7737 Kenamar Court /’ﬂ\.
San Diego, CA 92121 p5-

1877 630 6638

ipsgroup.com L_/ arooe

May 22, 2023

Mr. William Schaefer
Operations Analyst
Public Parking

City of Jacksonville
231 E. Forsyth Street
Jacksonville, FL 32202

Dear Mr. Schaefer,

IPS Group Incorporated wishes to extend the prices referenced in the attached from October 1,
2023 until September 30, 2024, All other prices, terms, conditions and sole source information
remain the same as in the original contract (identified in your BID SS #SS8-0578-10).

Please don’t hesitate to contact me if you have any questions.

Sincerely,

ames Cardielly

James Cardiello
Director Regional Sales

IPS Group Inc.
7737 Kenamar Ct.
San Diego, CA 92121

www.ipsgroup.com





City of Jacksonville, FL: IPS meter component pricing sheet

This price list is good for any purchases made thru September 30, 2024.

No minimum purchases are required.

Pricing does not include any applicable Local, State or Federal taxes and shipping fees.

Part Number Replacement Components Unit Price
795-008 Complete Meter Mechanism $495.00
795-053 Card Entry Assy with Keypad $55.00
795-601 Hybrid Card Reader $52.00
795-054 Coin Validator $75.00
795-015 Complete Top Cover (with Lexan insert) $75.00
795-415 Lexan for Top Cover $25.00
795-111 Coin Entry Slot $2.00
555-706 Validator Connector Board $35.00
795-600-H3P Battery Pack $35.00
795-628 Validator Connection Cable $9.00
555-711 Solar Pane! / Communications Board $185.00
555-701 Main Board $185.00
555-502-ASY Display Board $95.00

City of Jacksonville, FL
From IPS Group Inc.






SINGLE SOURCE AWARD BID # $5-13203-22

Subject: Annual Support Services for Parking Meter Equipment - FY23
Department: Public Parking

Description of Purchase:

Recommend approval of a Single Source award to IPS Group, Inc. to provide annual maintenance and

support for parking meter equipment for FY23. Total expenditure amount not-to-exceed $82,634.06. Period

of service will be retroactive from Qctober 1, 2022 through September 30, 2023,

Funding Source: 41102-135204.546030.000000.00000000.00000.0000000
41102-135204.549075.000000.00000000.00000.0000000
41102-135204.546620.000000.00000000.00000.6000000
To be encumbered by Purchase Order(s).

Single Source Award To: IPS Group, Inc.

Price Justification: See attachment

Total Award: $82,634.06 Requisition #: N/A
Attachments: Agency Memo, Single Source Request Form, Supplier Letter & Quote, Previous Award

Certification as to Single Source: Robert Carle, Public Parking Officer, Public Parking

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

@/‘/\)")/4 — D

" “Analyst: David Klages DUetn Freeman, Chief
ocurefment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

Y L, pofrof 2025

HMRMAN C } DATE

y -~
ACTION OF AWARDING AUTHORITY DATE: /¢ frof2Z
/7
APPROVED \/ DISAPPROVED
OTHER o Brian Hughes
M{/\/;on Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION mmmm

v

FORM GB-113, Revised 12/2007










SINGLE SOURCE AWARD BID # $5-14817-24

Subject: ONLINE TRAINING CERTIFICATION & CONTINUING EDUCATION MANAGEMENT SYSTEM

Department: JACKSONVILLE FIRE AND RESCUE

Description of Purchase:
Recommend approval of a single source award to TargetSolutions Learning, LLC. DBA Vector Solutions for
Online Training Certification and Continuing Education Management System for the Jacksonville Fire and

Rescue Department. Period of service is from November 1, 2023 through October 31, 2024. Total award
expenditure amount not-to-exceed $147,700.00.

Funding Source: 00111.124001.555003.000000.00000000.00000.0000000 - To be encumbered by
Purchase Order.

Single Source Award To: TargetSolutions Learning, LLC.

Price Justification: See attachment
Total Award: $147,700.00 Requisition #: FRFT-500108-24
Attachments: Agency Memo, Single Source Form, Supplier Letter/Quote

Certification as to Single Source: Keith Powers, Director/Fire Chief

THE ABOWE PURCHASE IS RECOMMENDED FOR AWARD IN ACCQRDANCE WITH CHAPTER 126.206.

Analyst: Olive Wallace-Cohen

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRCOPRIATED FUNDS”

CHAIRMAN DATE

-]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





FIRE AND RESCUE PEPARTMENT

September 19, 2023

TO: Dustin Freeman, Chief of Procuremerf

RE: Single Source Award for Online Trainipg Certification & Continuing
Education Management System

The Jacksonville Fire and Rescue Department (JFRD) is requesting approval of a Single
Source award for Online Training Certification & Continuing Education Management
System to Target Solutions Learning, LLC, DBA Vector Solutions in the amount of
$147,700.00 for the service period beginning November 1, 2023, through October 31,
2024.

Target Solutions Learning, LLC, DBA Vector Solutions is the only supplier accredited
through CAPCE, the Commission on Accreditation for Pre-hospital Continuing Education
and has the capability of training NFPA and Occupational Safety and Health
Administration, which is required to meet the Insurance Service Office (ISO) requirements
for the department.

The maximum indebtedness to the City not-to-exceed $147,700.00 and to be encumbered
by account:

Funding Source: 00111.124001.555003.000000.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

515 Julia Street-1st Fioor | Jacksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant 1o the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Jacksonville Fire & Rescue
2. Nature and/or description of the Online Training Cerification & Continuing Education
requirement being requested. Management System. Target Solutions (TS) offers more than 50
hours of training for fire departments, including 250 hours of
Hentify each item, component or accredited EMS continuing education courses. TS also features
service being precured. (Attach NFPA 1001 1021, 1410 and 1500, as well as OSHA training
quote/proposal): required for for the department. TS is also the format being used

to track the Insurance Service Office (ISO) training with its
Why does the city need these particular |activities builder, credentials manager, ISO training tracker, file

goods or services? center and its capability of generating reports for ISO audits.

3. Provide a detailed justification as to The Jacsksonville Fire and Rescue Department has maintained all
why the requested goods/services can  |of its training records with Target Solutions for over the past 10
only be efficiently and effectively years. It would be cost prohibited to the City of Jacksonville to
procured through the recommended move to a new vendor. Additionally, no other vendor we have
Single Source vendor: researched is capable of maintaining our unique and varying

training records at this time.

4. Date of Request 10/18/2023

5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]

[ No other vendor we have researched is capable of maintaining our unique and varying training records at the
time. ]

6. Conflict of Interest (Must Check)

V' By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)
v Supplier Quote
v Single Source Memo signed by Director

U] Other [Click here to list other documentation. ]

Justification for Single Source, effective 09/2023 Page 1





>
";;’ VectorSolutions

4890 West Kennedy Bivd.
Suite 300
Tampa, Florida 33609
August 14, 2023

To Whom It May Concern,

Per our 2016 bid, TargetSolutions will renew with Jacksonville Fire Rescue at $73.85 per user,
based on 2,000 users. The pricing reflected will be during the 2023-2024 renewal period with
license terms of 11/01/2023 - 10/31/2024.

Best Regards,

Brande Howe

Brandi Howe

Sr. Director of Renewal Management

4890 West Kennedy Blvd. Suite 300 Tampa, Florida 33809






Yscor | TargetSolutions s reaesimaiena sueo

| . .
| Sole Source Justification
Tralning Management { Operations ond Asset Management | Workforce Management

This dome serves as a sole source Justification for TargetSolutions’ online training management
system, operations and asset management system (TargetSolutions Check it™), and workforce
management system (TargetSolutions Scheduling™), which are all developed and provided solely by
TargetSolutions.

Service Description
TargetSolutions’ industry-leading online training, operations and workforce management system is
acom suite of proprietary web-based solutions for Fire and EMS departments and is the

industry’s only all-in-one operational hub for the management of training, assets and employee
scheduling. The unique, one-of-a-kind software features exclusive fire department software tools,
including best-in-class training courses and recordkeeping applications.

Here ara TargetSolutions’ online training management system's key differentiators that make it
stand apart In the industry:

. utions features the industry’s leading learning management system for scheduling,
livering and tracking online training courses

rgetSolutions offers more than 500 hours of training for fire departments, including more
than 250 hours of accredited EMS continuing education courses
» TargetSclutions is organizationally accredited through CAPCE, the Commission on
Accreditation for Pre-Hospital Continuing Education
s Inaddition to EMS continuing education, TargetSolutions features NFPA 1001, NFPA 1021,
'PA 1410, NFPA 1500, as weil as Occupational Safety and Health Administration {OSHA),
d much more in its training catalog
] TargetSolutions platform features unique applications for managing fire department
training, recordkeeping, and compliance tasks, including:
o Activities Builder
o Credentials Manager
o |50 Tralning Tracker
o Community Resources
o
o
(o)
o

File Center
Test Bullder
Generate Reports
Events Manager
e The TargetSolutions platform can be extended to TargetSolutions Check it™ operations and
management system for conducting inspections of equipment, apparatus and
nventory

|
TargetSolutions Check #t™ is a comprehensive solution for streamlining routine inspections and

maintenance for vehicles, equipment, controlied substances, medical supplies, and other
logged tory.

]











SINGLE SOURCE AWARD BID # $5-14821-24

Subject: FY2024 Maintenance and Technical Support Services for STACWeb 2.0 and BOMSWeb 2.0
Department: Information Technologies Division

Description of Purchase:
Recommend approval to retroact the period of service from October 1, 2023 through date of award.

Recommend approval of Single Source Award to Computer Information & Planning, Inc. for the renewal
of maintenance and technical support services for STACWeb 2.0 and BOMSWeb 2.0 to continue the
telephone support, system updates, and online service calls for the Information Technologies Division in
collaboration with the Office of the State Attorney for the Fourth Judicial Circuit. Period of service will be
from date of award through September 30, 2024. Total requested expenditure not to exceed $129,084.00.
Funding Source: 53101.113001.546620.000000.00000000.00000.0000000, to be executed by purchase
order(s).

Single Source Award To: Computer Information & Planning, Inc.
Price Justification: See Attached
Total Award: $129,084.00 Requisition Number: FAIT-500863-24

Attachments: Single Source Form; Agency Memo, Vendor Letter, Vendor Quote

Certification as to Single Source: Wanyonyi Kendrick, Chief of Information Technologies Division/CIO

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER
126.206.

ANALYST: Ruben Ola \ Du§tinne‘éman. Chief
ent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE

ACTION OF AWARDING AUTHORITY
DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-114, Revised 12/2007





Gity of Jacksonville, Florida

Donna Deegan, Mayor
Information Technologies Division
Ed Ball Building

214 N. Hogan Street, Suite 900
Jacksonville, Florida 32202

A NEVII DAY. (904) 630-CITY
www.coj.net
MEMORANDUM
TO: Dustin L. Freeman, Chief of Procurement Division
Ann a L g:ggz:;; signed by Anr
VIA: Anna Brosche, Interim Director of Finance and Administration/CFOBrosche Date: 2023.10.17
12:34:51 D4'0Y
H Digitally signed by
THROUGH: Wanyonyi Kendrick, Chief of Information Technologies/CIO Y(V:nzyr?cnkw tr e
11:20:24 -04'00°
. . . . P aUI Eigitally signed by Pau
FROM: Paul Freeman, Enterprise Applications Manager Ereeman Freeman 1016
13:19:43 0400

SUBJECT: FY2024 Maintenance and Technical Support for STACWeb and BOMSWeb
DATE: October 12, 2023

The Information Technologies Division (ITD), in collaboration with the Office of the State Attorney for
the Fourth Judicial Circuit, requests approval to renew the STACWeb 2.0 and BOMSWeb 2.0
Maintenance and Technical Support with Computer Information & Planning, Inc. The renewal of
maintenance and technical support services include telephone one support, system updates, and
online service calls. The period of coverage is October 1, 2023, through September 30, 2024.

Computer Information & Planning, Inc. designed and developed STACWeb and BOMSWeb, and it is
the only supplier authorized to provide maintenance and support for the products. The vendor has
provided a single source letter, which is attached to this request. The total not-to-exceed amount for
this request is $129,084.00.

Digitally signed by Tra

Funding Source: 53101.113001.546620.000000.00000000.00000 Tracy Geake S 0.

11:14:33 -04'00°

Your favorable consideration of ITD’s request is appreciated.

CC: Elizabeth Brown, IT Operations Manager
Thomas Ossi, Technology Contract and Records Manager
Andre Conyers, IT Contract Administrator
Melissa Burns, Fiscal Director, State Attorney’s Office, 4th Circuit

Attachments: Supplier Single Source Letter
Justification for Single Source





FINANCE & ADMINISTRATION DEPARTMENT, PROCUREMENT DIVISION

JUSTIFICATION FOR SINGLE SOURCE (JSS)

Pursuant to the City of Jacksonville Procurement Code§ 126.206 & § 126.312, when requesting a purchase from a vendor subject to the
referenced sections, please complete this form to justify your request and submit to Procurement with applicable attachments.

1. Requesting Agency: Information Technologies

2. Nature and/or description of the The Information Technologies Division (ITD) requests approval
requirement being requested. for a single source renewal purchase of annual maintenance and

technical support services for STACWeb 2.0 and BOMSWeb

Identify each item, component or 2.0. Services include telephone support, system updates, and

service being procured, (Attach online service calls. The period of coverage is 10/1/2023 through

quote/proposal): 9/30/2024.

STACWeb 2.0 Maintenance and Support $109,533.00;
Why does the city need these particular |BOMSWeb 2.0 Maintenance and Support $19,551.00

goods or services? The total not-to-exceed amount for this request is $129,084.00.

3. Provide a detailed justification as to Computer Information & Planning, Inc. designed and developed
why the requested goods/services can  |STACWeb 2.0 and BOMSWeb 2.0, and it is the only company
only be efficiently and effectively entitled to provide maintenance and support for these products.
procured through the recommended The software has been customized to meet the workflow
Single Source vendor: requirements of the Office of State Attorney. Also, BOMSWeb

2.0 is specifically designed to fit the requirements of the State of
Florida Comptroller and People First software.
4. Date of Request 10/12/2023
5. Summary of Market Research
[Provide a description of the market research performed, how it was performed, by whom, and market research
results. Please spell out acronyms.]
{ Internet research conducted found that Computer Information and Planning, Inc. designed and developed
STACWeb 2.0 and BOMSWeb 2.0. They are the only company authorized to provide maintenance and support
for these products. The vendor has provided a single source letter, which is attached to this request. ]
6. Conflict of Interest (Must Check)

“ By checking this box, I affirm that there are no actual, potential, or perceived conflicts of interest with the
entity in which I am requesting a single source award. Conflict of Interest shall be interpreted consistent with
Chapter 112, Florida Statutes.

7. Other Documentation (Check and attach all that apply)

W Supplier Quote

v Single Source Memo signed by Director

Justification for Single Source, effective 09/2023 Page 1





) ClP

COMPLTTR thE DieaT ON. & LANMING

Computer Information & Planning, Inc. P.0), Box 600315
. lacksonville, Florida, 32260
Information Management Consultants Telephone: (904) 7017740
admung ¢ipa.net

October 3™, 2023

Melissa Burns, MPA

Fiscal Director

Office of the State Attorney
Fourth Judicial Circuit

311 West Monroe Street
Jacksonville, Florida, 32202

STACWeb 2.0 & BOMSWeb 2.0 Maintenance Quote

Period of Service: October 1st, 2023 and continue through September 30th, 2024,

STACWeb 2.0 - $109,533.00
BOMSWeb 2.0 - $19,551.00

Statement of Work: The standard maintenance for STACWeb 2.0, the standard maintenance for
BOMSWeb 2.0, licensed software from CIP.

Fee: Option 1: Onetime fee of $129,084.00 due on or before October 1st, 2023 (a savings of
$25,816.80.) Option 2: $154,900.80. Twelve monthly installments of $12,908.40 due on the last
day of each month, beginning on October 31st, 2022.

Invoices and Interest shall be paid in accordance with Florida Law, including sections 215.422,

218.73, 218.74, and 287.0582, Florida Statutes, which govern time periods for payments of invoices
and interest.

Page 1 of 1





Computer Information & Planning, Inc. PO Box 600515
Information Management Consultants !

admin‘@cipi net

October 3™, 2023

Melissa Burns, MPA

Fiscal Director

Office of the State Attorney
Fourth Judicial Circuit

311 West Monroe Street
Jacksonville, Florida, 32202

Sole Source Statement
Dear Ms. Burns,

Computer Information & Planning, [nc. (CIP) designed and developed STACWeb 2.0, a case
tracking system for the effective prosecution of crimes, BOMSWeb 2.0, a business office
management system, and C[P’s Portal, used in conjunction with STACWeb 2.0 to notify external
recipients and as an external recipient document sharing. Notifications through electronic files,
telephone call, and/or text message. STACWeb 2.0, BOMSWeb 2.0, and CIP’s Portal are all
licensed software, and CIP is the only company entitled to provide maintenance and support for
these products. Title of all intellectual property rights, including copyright and the trade secrets of
the software shall remain the sole property of Computer Information & Planning, Inc.

Sincerely,

@\ 'g¢ 74 kgé £ szﬁgw,
Eliane Sant’Anna

President

Computer Information & Planning, Inc,






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTICNS:

Recommend approval to amend the award with Auld & White Constructors, LLC to provide 100% construction services for
phase 2 at Fire Station #22 (Amendment 17C), as outlined in Exhibit S-3, Scope and Fee Summary with construction
completion to be completed within an additional 60 days from Notice to Proceed. Increase the GMP by $703,630.00 to a
new total GMP amount of $7,257,928.33.

Funding account: 32124.127001.565051.010335.0000000.00000.000000

This amendment is to be executed by contract amendment through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule and Previous Awards

ANALYST: %/V:—J éZﬁ’Q RESPECTFULLY SUBMITTED:

BENJAMIN KEMP MAN, CHIEF
PR MENT DIVISION

CONCURRENCE BY: Robin 3. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: __ ~

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonvifle, FL 32202

{904) 255-8762

A NEW DAY. www.coj.net
Oclober 12, 2023

MEMORANDUM

TO: Dustin Freaman

Chief of Procurement
h |
THRU: Nina Sicider, P.E. k_/éb‘. -BZ;
Director of Public Works

FROM: Robin Smith, P. E.
Chief, Engineering e

Keith Powers
Director, Fire &

SUBJECT:  Amendment 17C/ PO 83¢ COB-0007-16 Contract 9182-03
Auld & White Constructors, LLC
Design Build Servicas VericaliArchitectural (Vertical) Fire Station 22

In accordance with Design/Build COB-0007-16, Contract 9182-03, Fire Statlon 22 was awanded by Amendment 17A
in the amount of $195,398.33 for 90% design and preconstruction services for Fire Station #22. Amendment 17B in
the amount of $68,358,900.00 was for 100% Phase 1 construction services. Amendment 17C is for 100% consiruction
for Phase 2. Negotiations have resufted in the GMP amount of $703,630.00, as indicated on the attached Scope and
Fee Summary S-3 and allowing an additional 60 days for the completion of the work from the Notice to Proceed. Auld
& White Constructors, LLC is committed to meeting the 10% JSEB participailon goals established for the contract.

Accordingly, 1his Is o recommend that Amendment 17A to Contract 9182-03, originally executed March 22, 2022,
2023, between the City and Auld & White Constructors, LLC, In¢ for Fire Stallon 22, be amended to incorporate the
attached Scope and Fee Summary, Exhibit S-3, to increase the GMP by $703,630.00 1o a new GMP amount of
$7.257,928.33, known as Amendment 17C.

To be encumbered as follows*

33124,127001,565061,010335,0000000.00000,000000
010335

FRCP Fire Stations Cap Project- Fire Control
565051

2

32124-384020 $703,630.00

GSAw

Attachment:  Exhibit S-3
JSEB Participation

cc: Maria Williams, P.E., Engineering and Construction Managemsnt





m EXHIBIT S-3

AULD & WHITE
CONSTRUCTORS = (LC

Seplember 12, 2023 Re: COJ Fire Station No. 22 - Phase 2

Maria Williams

City of Jacksonville Engineering Depariment

214 North Hogan Street

Jacksonville, Florida 32202

Dear Maria:

We are pleased to submit our proposal for the Phase 2 funding for the completion of the construction of the COJ Fire
Station No. 22 based on the drawings prepared by Ebert Norman Brady Architects (see attached Drawing Log) and our
Proposal Clarifications.

Our Guaranteed Maximum Amount is. $703,630

This Proposal is for acceptance within sixty (60) days.

If you wish for us to proceed with this work, please sign in the space below and return to our office. If you have any further
questions, please do not hesilate to contact me at (904) 296-2655.

Sincerely,

Jared A. Vincent
Director of Estimating

JAV/lag

Attachments

ACCEPTED:

CITY OF JACKSONVILLE
BY:

PRINT:

DATE:

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 107 | JACKSONVILLE, FL 32216 | 904.296.2555 BUNILDING YOUR FUTURE
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Schedule of Values - COJ Fire Station No. 22 ~ September 8, 2023
ITEM ITEM DESCRIPTION COST

1 CONSTRUCTION MANAGER'S PHASE FEE 0
2 DIRECT PROJECT COSTS 3,200
3 FLORIDA GREEN BUILDING COALITION o
4 SITE WORK 9
5 FLOOD ZONE COMPENSATION TANK 0
6 RETAINING WALL 14,800
7 WELL 0
8 FIRE PUMPHOUSE - ALLOWANCE 0
7 FENCING & GATES 73,800
8 LANDSCAPE & IRRIGATION 36,100
9 CONCRETE 130.430
10 MASONRY 0
11 STRUCTURAL STEEL & MISC. METAL 0
12 ROUGH CARPENTRY INSTALL 0
11 WOOD TRUSS & LUMBER MATERIAL - ALLOWANCE 0
13 MLLWORK 68,000
14 STAINLESS STEEL KITCHEN CABINETS 76,000
15 ROOFING 0
16 SEALANTS / CAULKING f WATERPROOFING 26,000
17 THERMAL INSULATION 41,600
18 DOORS & HARDWARE 11,300
19 OVERHEAD SECTIONAL DOORS 0
20 STOREFRONT o
21 DRYWALL & ACOUSTICAL CEILINGS 0
22 CERAMIC TILE & RESILIENT FLOORING 36,400
23 POLISHED FLOORING 30.400
24 PAINTING 21,300
25 BUILDING SPECIALTIES 0
26 WOOD LOCKERS 0
27 FLAG POLE 0
28 SIGNAGE 0
29 WINDOW TREATMENTS 2,100
30 PLUMBING 0
31 FIRE PROTECTION 0
32 DIESEL EXHAUST CAPTURE SYSTEM 57,100
33 MECHANICAL 0
34 ELECTRICAL & LOW VOLTAGE SYSTEMS 0
35 ACCESS CONTROL SYSTEM 0
36 FIRE STATION ALERTING SYSTEM (FSAS) o
SUB TOTALS #1 628,530

OWNER CONTINGENCY & MAT. ESCALATION - ALLOWANCE o
MATERIAL ESCALATION - ALLOWANCE o
PRECONSTRUCTION SERMCES 0

100% DESIGN & CONSTRUCTION ADMINISTRATION 0

FEMA APPLICATION & PROCESSING - ALLOWANCE 0

TREE MITIGATION - ALL OWANCE 0
STANDARD COMMISSIONING 0
BUILDERS RISK & GENERAL LIABILITY INSURANCE 21,100
PERFORMANCE & PAYMENT BOND 4,600
BUILDING PERMIT FEES 600

SUB TOTALS #2 654,830

CONSTRUCTION MANAGER'S FEE 48,800

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE
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Proposal Clarifications
COJ Fire Station No. 22
September §, 2023

Included ltems

—

. Project Specifications include 90% Design Submittal dated 1/12/2023 provided by Ebert Norman Brady Architecls.
2. Payment and Performance bond.

3. City of Jacksonville Building Permit Fees.

4, Seven and a half percent (7.5%) sales tax.

5. Builders Risk Insurance.

6. Added duration for this scope — 0 Calendar days.

7. The following scopes are to be included per the original construction documents (see drawing log below):
a) Fencing.

b) Landscape and Irrigation.

c) Exterior concrefe including dumpster enclosure, extractor/storage building and generator.
d) Millwork and countertops including stainless steel.

e) Spray foam insulation.

f) Caulking at concrete joints.

9) [Installation of doors & hardware.

h) Ceramic file & resilient flooring.

i) Grade 1/ Class 2 polished concrete; topical polish included at Apparatus Bay.

j} Painting.

k) Window Treatments.

1) Three (3) drop MagneGrip Source Capture System including 42'-0" sliding flex hose track.

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE
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Proposal Clarifications
COJ Fire Station No. 22
September 8, 2023
Excluded ltems
1. All items previously excluded in Phase 1 Proposal dated April 19, 2023 unless specifically included now.

2. Landscape maintenance.

3. Import of topsail for landscaped areas. Existing soils onsite are assumed to be accepiable.
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Drawing Log
COJ Fire Station No. 22
September 8, 2023

A

Sheet Descriplion Date

G0.1 Cover Sheet 0111212023
G0.2 Index of Drawings 01/12/2023
G0.3 Abbr. Legend, General Notes, & Directory 01/12/2023
G0.4 Guide to the Florida Accessibility Code 01/112/2023
LS1.1 Building & Life Safety Code Analysis 01/12/2023

LS2.1 Life Safei Plan 01/12/2023
co.0 Cover 02/03/2023

— Topographic Survey 11/16/2021
C1.0 General Notes 02/03/2023
C2.0 General Notes 02/03/2023
C3.0 Pre Development Drainage Plan 02/03/2023
C4.0 Post Development Drainage Plan 02/03/2023
C5.0 Existing Conditions and Demolition Plan 02/03/2023
C6.0 Geomelry and Paving Plan 02/03/2023
C10 Grading and Drawing Plan 02/03/2023
C8.0 Utility Plan 02/03/2023
Cc9.0 Utility Plan 02/03f2023
C10.0 Construction Details 02/03/2023
Ci1.0 Construction Detalls 02/03/2023
Ci12.0 Construction Details 02/03/2023
C13.0 Private Pump Station Standard Delails 02/03/2023
C14.0 R-Tank Plan 02/03/2023
C15.0 R-Tank Details 02/03/2023
C16.0 Ulility Details 02/03/2023
C17.0 Utility Details 02/03/2023
C18.0 Utility Details 02/03/2023
C19.0 Fence Details 02/03/2023
C20.0 Maintenance of Traffic 02/03/2023
C21.0 Stormwater Pollution Prevention Plan 02/03/2023
€220 Erosion and Sediment Control Details 02/03/2023
C23.0 NDPDES Detail Sheet #1 02/03/2023

C24.0 NDPDES Detail Sheet #2 02/03/2023
L11 Landscape Demolition Plan 01/06/2023

L1.2 Landscape Demolition Plan 01/06/2023
L1.2 Landscape Demolition Plan 01/06/2023
L2.1 Landscape Plan 01/06/2023
L.2.2 Landscape Plan 01/06/2023
L2.3 Landscape Notes and Details 01/06/2023
L2.4 Landscape Specifications 01/06/2023

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555
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Drawing Log
COJ Fire Station No. 22
September 8, 2023

Em/

Sheet Description Date

A0.1 Architectural Legend 011212023
A1.1 Extractor/Storage Building Plans 01/12/2023
Al.2 Extraclor/Storage Building — Elevations 01/12/2023
A13 Extraclor/Storage Building — Section 01/12/2023
Al4 Dumpster Enclosure 01/12/2023
Al5 Privacy Wall Elevations 01/12/2023
AZ.1 Floor Plan 01/12/2023
A2.2 Dimensioned Floor Plan 0112/2023
A2.3 Control Joint Plan 0112/2023
A24 Reflected Ceiling Plan 01/12/2023
A2.5 Roof Plan 01/12/2023
A3A Exterior Elevations 01/12/2023
A3.2 Exterior Elevations 01/12/2023
A3.3 Building Seclions 01/12/2023
A34 Masonry Wall Elevation Detail 01/12/2023
A35 Masonry Wall Elevation Detail 01/12/2023
AdA Wall Type Schedule & General Notes 01/12/2023
Ad.2 Wall Sections 01/12/12023
Ad.3 Wall Sections 01/12/2023
Ad.4 Wall Sections 01/12/2023
A5.1 Enlarged Details 01/12/2023
A5.2 Enlarged Plans 01/112/2023
Ab.1 interior Elevations 0112/2023
A6.2 Interior Elevations 01/12/2023
AB.3 Interior Elevations 011212023
Ab.4 Interior Elevations 0112/2023
AB.5 Interior Elevations 011122023
AG.6 Interior Elevations — Apparatus Bay 123 01/12/2023
AB.7 Interior Elevations — Apparatus Bay 123 01/12/2023
A6.8 interior Elevalions — Bunker Gear 126 01/12/2023
AB.1 Door & Frame Schedule 01/12/2023
A8.2 Door Hardware Schedule 01/12/2023
AB.3 Door Details 01/12/2023
AB.4 Window & Storefront Details 01/12/2023
AB.5 Storefront Details 01/12/2023
A9.1 Room Finish Schedule 01/12/2023
A9.2 Finish Legend 01/12/2023
A9.3 Finish Legend - Continued 01/12/2023
A10.1 Signage Plan & Schedule 01/12/2023
A10.2 Signage Details 01/12/2023
A10.3 Signage Details 01/12/2023
A11.1 Exterior Defails 01/12/2023

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555
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Drawing Log
COJ Fire Station No. 22
September 8, 2023

Y

Sheet

ARCHITECTURAL {conl'd)

Description

A11.2 Exterior Details 01/12/2023
A121 Interior Details 0111212023
A131 Miliwork Details 0112/2023
A13.2 Millwork Details 01/12/2023
A13.3 Locker Details 01/12/2023
S0.1 General Notes 01112/2023
0.2 General Noles 01/12/2023
St.1 Foundation Plan 01/12/2023
§1.2 Slab Plan 01/12/2023
$1.3 Roof Framing Plan 0112/2023
514 Dumpster and Storage Area Plans 01/12/2023
$1.5 Retaining Wall Plan and Sections (Not for Construction) 01/12/2023
S2.1 Seclions 01/12/2023
$2.10 Sections 01/12/2023
§2.11 Sections 01/12/2023
55.1 Typical Details 01/12/2023
85.2 Typical Details 01/12/2023
$5.3 Typical Details 01/12/2023
M1.4 Mechanical Legend 01/12/2023
M1.2 Mechanical Project Notes 01/12/2023
M2.1 Mechanical Schedules 0112/2023
M2.2 Mechanical Schedules 01/12/2023
M3.1 Mechanical Plan 01/12/2023
M3.2 Mechanical Roof Plan 01/12/2023
M5.1 Mechanical Details 01/12/2023
M5.2 Mechanical Details 01/12/2023
P1.1 Plumbing Legend & General Notes 0111212023
P21 Plumbing Schedules 01112/2023
p2.2 Plumbing Schedules 01112/2023
P3.1 Sanitary Plan 01/12/2023
P3.2 Domestic Waler Plan 0112/2023
P5.1 Plumbing Details 0111212023
i P5.2 Plumbing Details 01/12/2023
P6.1 Sanitary Risers 01/12/12023
PRQ
FPO.1 Fire Sprinkler System Engineering Criteria 01/12/12023
FP1.1 Fire Protection Site Plan 01/12/2023
FP1.2 Fire Sprinkler Hazard Classffication Plan 01/12/2023
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Drawing Log

COJ Fire Station No. 22
September 8, 2023

Sheet Description Date

E1.1 Electrical Legend 01/12/2023
E1.2 Electrical Project General Notes 011212023
E2.1 Electrical Site Plan 01/12/2023
E3.1 Lighting Plan 01/12/2023
E3.2 Lighting Notes 01/12/2023
Ed.1 Power Plan 01/12/2023
E4.2 Power Plan Notes 01/12/2023
E4.3 Roof Power Plan 0112/2023
E5.1 Electrical Schedules 011122023
E5.2 Electrical Schedules 01/12/2023
E5.3 Electrical Schedules 01/12/2023
E6.1 Power Riser Diagram 01/12/2023
E7.t Low Voltage Systems Legend & Schedule 01/12/2023
E7.2 Low Voltage Systems Plan 01/12/2023
E7.3 Low Voltage Systems Pian Enlarged, Elevation 01/12/2023
E7.4 Telecommunications Riser Diagram 0171212023
E7.S Low Vollage Syslems Specifications 01/112/2023
E8.1 Etectrical Details 011122023
E8.2 Electrical Detalls 01/12/2023
E8.3 Electrical Details 01/12/2023
E8.4 Electrical Details 01/12/2023
E8.5 Electrical Details 01/12/2023
E8.6 Electrical Details 01/12/2023
E8.7 Electrical Details 01/12/2023
E8.8 Electrical Details 01/12/2023
E8.9 Electrical Details 01/12/2023
E9.1 Lightning Protection Plan 01/12/2023
E9.3 Lightning Protection Details 01/12/2023
FIRE ALARNM PLAN

FA1.1 Fire Alarm Riser and Notes 01/12/2023
FA1.2 Fire Alarm Matrix & 61G15 01112/2023
FA1.3 Fire Alarm Plan 01112/2023
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SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICALJARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC to provide 90% design and
preconstruction services at Fire Station #22 (Amendment 17A) in the amount of $195,396.33. Total revised estimated
expenditure amount is $35,034,647.42,

This amendment is to be funded by account 32111.127001.565031.010335.00000000.00000.0000000 and to be
executed by contract amendment through Office of General Counsel.

ATTACHMENTS: R dation Memo, Scope and Fee Schedule and Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:

ANNETZEBURNEY

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _.9  MEMBERS DISAPPROVING & paTE: ;_)_’/’ i, /?-o’D-L

> o il z |\ ]Z_ozz, OTHER:

ACTION OF AWARDING AUTHORITY DATE =9//// 7{/7—“ 2
APPROVED v DISAPPROVED Brian Hughes

Chief Administrative Ofilicer
For: Mayor Lenny Curry
OTHER . Under Authority af

/XD\/ Executive Order No; 2019.02
SIGNATURE OF AUTHENTICATION






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC to provide 100% construction services for

Fire Station #22 (Amendment 17B), as outlined in Exhibit S-2, Scope and Fee Summary with construction completion to

be completed within 300 days from Notice to Proceed in the amount of $6,358,900.00 which includes $150,000.00 in

contingency. New revised total not-to-exceed amount is $6,554,298.33. Total Project revised estimated expenditure
amount is $45,777,502.76.

This amendment is to be funded by multiple accounts and to be executed by contract amendment through Office of
General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule and Previous Ay

ANALYST: ,,/)/7< RESPECTFULLY SUBMITTED: 4‘“4\ /A -

J‘KCLY7$TAM0$-/ \DUSTIN PREEMAN, CHIEF

CUOREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief_Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 55 MEMBERS DISAPPROVING ?’ DATE: _5/ ’,-// 2023

Q‘i?-ﬁ - " OTHER:
ACTION OF AWARDING AUTHORITY DATE 5// b j 23
APPROVED |/ DISAPPROVED

Brian Hughes
A Chief Administrative Officer

OTHER
FozAdftayor Lenny Curry
nder Authority of:
SIGNATURE OF AUTHENTICATION A Exacutive Order No: 2019-02

[
1'4 v











SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC. (Contract # 9182-03), incorporating the
Scope and Fee Summary, Exhibit M-4, known as Amendment 11D, for additional items required for the certificate of
occupancy in the amount of $195,411.75. Total revised guaranteed maximum price not-to-exceed amount is

$3,174,696.75.

This amendment is to be funded by account 32111.153103.565051.010126.00000000.00000.00000000 - To be executed
by contract amendment through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Scope and Fee Schedule and Previous A

ANALYST: WW RESPECTFULLY SUBMITTED;
BENJAMIN KEMP

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION











Gity of Jacksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonville, FL 32202

(904) 255-8762
A NEW DAY WWW.OO].NG!
Qctober 18, 2023
TO: Dustin Freeman
Chief of Procu rement
THRU: Nina Sickler, P. E
Director of Public Works
FROM: Robin G. Smith, P.E.
Chief, Engineering and Mana ent
Thomas McKnight \
Chief, Engineering and Constructlon Managernent
SUBJECT: Amendment 11D/PO 617812-21 CDB-0007-16 Contract 9182-23

Auld & White Contractors, LLC
JSO Firing Range Storage Building

In accordance with Design/Build COB-0007-16, Contract 9182-03, the new JSO Firing Range Storage Building
was awarded by Amendment 11A in the amount of $89,024.00 for 90% design and pre-construction services.
Amendment 11B in the amount of $2,879,690.00 was to provide 100% design and construction services for
the new JSO Firing Range Storage Building. Amendment 11C in the amount of $10,571.00 was to address
an unknown fiber line discovered during demolition that ran under the footprint of the new building. Amendment
11D is for additional tems required for the cedificate of occupancy. Negotiations have resulted in the GMP
amount of $195,411.75, as indicated on the attached Scope & Fee Summary, Exhibit M-4.

Accordingly, this is to recommend that Amendment 11A to Contract No #9182-03, originally executed February
23, 2021, between the City and Auid & White Constructors, LLC. for the new JSO Firing Range Storage Building
be amended to incorporate the attached Scope and Fee Summary, Exhibit M-4 to increase the GMP by
$195,411.75 to a new GMP amount of $3,174,696.75, known as Amendment 11D.

Funding for this project should be as follows:

ACCOUNTS: TOTAL
32111.153103.565051.010126.00000000.00000.0000000
010126
PWCP Public Buiklings Capital Proj. (F5190) Other Gen Gov Svcs
565051
1
32111-384020

$195,411.751

RGS/RAC
Attachment:  Exhibit M-4
cc: Daryl Weinstein, Construction and Engineering Management
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AULD WHITE CONSTRUCTORS, LLC Exhibit M-4

JSO FIRING RANGE STORAGE BUILDING 10/18/2023
CONTRACT # 918203 AMD 118
NET
MASTER ITEM DESCRIPTION QUANTITY UQM UNIT COST ADDITION  NET DELETION
ADDITIONAL SCOPE
ADDITIONAL UNSUITABLE SOILS 1 $61.225.00 $61,225.00

JUSTIFICATION: During the excavation process for the foundations additional unsuitable sails were uncovered. The conlract covered the
removal of 3’ of unsuitable per the Geotech report however more unsuitable soils were encountered and an additional 2' had 1o be removed.
This along with other unforeseen site conditions caused approximately 6 weeks of delays. The conlractor has been able to adjust their schedule
lo absorb all but 2 weeks of the delays and is requesting extended Construction Manager's Phase Fee for the extra two weeks. They have
agreed to forego the additional General Requirements Fee for those weeks. The change order is for the additional costs for the unsuitable soils
and two weeks of additional Construction Manager’s Phase Fee.

CHANGES DUE TO PERMIT REVIEW 1 $22,646.00 $22,646.00
JUSTIFICATION: The GMP was submitied and approved before the building permit was approved, After the GMP some changes were required
by the Building Department This included changes to make a 1-hour fire rated wall into a 2-hour rated wall which caused changes to the

sidelights, door frames and doors as well as drywall and ceiling changes. The change was further complicated due to the Buitdign Department
offical changing the approved detail during construction.

INSTALL CONCRETE DRIVEWAY OFF OF RAMP 1 $33,891.00 $33,891.00
JUSTIFICATION: This was to install a concrete driveway extension off of the Northside concrete ramp as requested by JSO. Without this

driveway access to get vehicles 1o the ramp would have been extremely limited especially when the ground was wel. The Price includes the
removal of the unsuitable soils in the new driveway area.

ADDITIONAL RIP RAP 1 $2,622.00 $2,622.00

JUSTIFICATION: Installation of an additional underdrain and rip rap per the revised civil plan. Givil was revised due to concrens that were raised
about drainage in the area to the East of the ramp.

WALL UPGRADED TO 2-HR FIRE RATING 1 $3,923.00 $3,923.00

JUSTIFICATION: This is for fumishing and instaliing an addilional 5 fire dampers due to the change from the 1-hour to 2-hour fire rated wall.
This is tied fo item No. 2 of this change order.

ADDITIONAL UNSUITABLE SOILS AT POND 1 $5,658.00 $5,658.00

JUSTIFICATION: During the excavation for the underground pond system additional unsuitable soils were anticipated to be encountered beyond
what was in the conlract allowance. This is the allowance for the additional unsuitables.

ADDITIONAL LOW VOLTAGE SCOPE 1 $23,601.75 $23.601.75
JUSTIFICATION: This is for the costs associated with the additional low voltage scope that was requested by JSO. This includes pulling and

lerminating low voitage cabling to teledata jack locations, additional WAPs and cabling, fiber and conduit required to reach the existing
telecommunications box to supply the building with required fiber to teledata rack.

1-HR RATED CEILING SYSTEM 1 $20,906.00 $20,906 00
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AULD WHITE CONSTRUCTORS, LLC Exhibit M-4

JSO FIR NG RANGE STORAGE BUILDING 10/18/2023
CONTRACT # 918203 AMD 118
NET
MASTER ITEM DESCRIPTION QUANTITY UQM UNIT COST ADDITION  NET DELETION

JUSTIFICATON: This is for furnishing and installing a 1-hour fire rated ceiling ststem n the man comidors after the ariginally approved detail on
the plans was rejected by the City Buikiing Department.

RE-FEED ELECTRICAL TO EXISTING BLDGS 1 $14,421.00 $14 421.00

JUST.FICATION: Before construction started a free fell on the s'te and damaged the electrical service to three existing buildings. This is the cost
to re-feed service to the three buildings.

STEEL BUMPER ANGLE 1 $6,518.00 $6,518.00

JUSTIFICATION: Cost to fabricate the 4"x4" siee’ bumper angies for the perimeter of the slorage area. Onginally this angle was to be owner
fumished.

TOTAL ADDITIONAL SCOPE $195411.75
SUBTOTAL AMENDMENT 11D $195411.75
NET TOTAL AMENDMENT 11D $195411.75

14 Additional work days

FPage 2





Exhibit M-4

12/16/2022 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:
Please accept this letter as our Proposed Change Order No. 4 for the following additional work:

Additional costs incurred due to unsuitable soils under foundations and additional stone and suitable soil
import.

Costs include: 161.73 tons of additional #57 stone at $63/ton, additional costs from concrete subcontractor, 35
truckloads of suitable soil import at $234/load and two weeks of general conditions due to project schedule
duration extension.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO.4...........cooiiiiiinennnnns $61,225.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin B.gam

Austin Bleam
Project Manager

c Ms. Elizabeth Jones, Auld & White Constructors, LLC
Mr. Brett Nansen, Auld & White Constructors, LLC

Mr. Nikolas Hogan, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:
City of Jacksonville

BY:






Exhibit M-4

DATE:






Change Order Request

V. \%

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone; 904-296-2555

Owner @ City of Jacksonville Project:
214 N. Hogan Street, 10th Floor
Jacksonville, FL 32202

';, ltem 1

Exhibit M-4

1725- COJ JSO Firing Range Storage Building
4727 Lannie Road

Jacksonville, FL 32218

Change Order Request # : 4 - Foundation Unsuitable Soil Remediation

Phase Description Cost Type
01110. CONSTRUCTION PHASE FEE 1 MAT
02170, STONE FOR OVER EXCAVATION 1 MAT
02001. SITEWORK SUBCONTRACT 2 Sus
02670. UNSUITABLE SOIL ALLOWANCE 2 sue
03010. BUILDING CONCRETE SUBCONTRACT 2 SuB
Bond
Builders Risk

General Liability iInsurance

Est Units Est HRs

0.00
0.00
0.00
0.00
0.00

Overhead and Profit

From Backup

$49,351.96 + $12,778.00 (Construction Phase Fee) - $5,000.00

Allowance = $62,124.96 {before markups)

Contractor is good with the $61,225 number for the change order

Construction Phase Fee is calculated by taking the Schedule of
Values Construction Phase Fee and dividing it by the contract days

to come up with a per day cost.

Approved By: City of Jacksonville

Signed: Signed:

Date: Date:

0.00
0.00
0.00
0.00
0.00

UM EstUnitCost

LS
LS
LS
LS
LS

000 $
000 $
000 %
000 s
000 $

Total For Change Order

Estimated Cost

12,778.00
10,665.00

8,190.00
-5.000.00
27,473.00

546.00
316.00
741.00
5516.00

$61,226.00
—_——

Submitted By: AULD & WHITE CONSTRUCTORS. LLC





ROCK PRODUCT SALES
1003 S.E. C.R. 252

LAKE CITY, FL. 32025

AULD & WHITE CONSTRUCTORS, LLC.
4168 SOUTHPOINT PARKWAY

SUITE 101

JACKSONVILLE, FL. 32216

DELIVERY #1 HAULING COST

Exhibit M-4

INVOICE

Invoice # 0001646F
P.O. & NIKO-1725
Invoice Date 10/17/2022
Due Date 10/31/2022

item Description Unit Price Quantity Amount

Service 10-14-22-HAULING #57 STONE-MONTGOMERY 21.00 23.07 484,47
CORRECTIONAL-TIC#1342014220

Service 10-14-22-HAULING #57 STONE-MONTGOMERY 21.00 24.26 509.46
CORRECTIONAL-TIC#1342014228

NOTES: PLEASE MAKE CHECK PAYABLE TO ROCK PRODUCT SALES. THANKS.

Subtotal $93.93

Total 993.93
Amount Paid 0.00

Balance Due $993.93

RECEIVED
0CT 18 2022
Ar'! % Uhite Constructors






ROCK PRODUCT SALES
1003 S.E.C.R. 2
LAKE CITY, FL. 32025

Exhibit M-4

INVOICE

AULD & WHITE CONSTRUCTORS, LLC. Invoice # 0001647M
gbﬁ Es%:mpom PARKWAY
JACKSONVILLE, FL. 32216 PO.# NIKO-1725
invoice Date 10/17/2022
10/31
DELIVERY #1 MATERIAL COST e S
ltem Description Unit Price Quantity Amount
Product 10-14-22457 STONE MATERIALS-MONTGOMERY 42.00 23.07 968.94
CORRECTIONAL-TIC#1342014220
Product 10-14-22-#57 STONE MATERIALS-MONTGOMERY 42.00 24.26 1,018.92
CORRECTIONAL-TIC#1342014228
NOTES: PLEASE MAKE CHECK PAYABLE TO ROCK PRODUGCT SALES. THANKS.
Subtotal 1,987.86
+ FL SALES AND DIS 139.15
TAX {7.00%)
Total 2,127.01
Amount Paid 0.00
Balance Due $£2,127.01
RECEIVED
07T 82022
Ault T HfhY = Porcinictors






ROCK PRODUCT SALES
1603 S.E. C.R. 252
LAKE CITY, FL. 32025

Exhibit M-4

Crent 3 INVOICE

AULD & WHITE CONSTRUCTORS, LLC. Invoice # 0001653F
§1U srBr ES%{I‘HPOINT PARKWAY
JACKSONVILLE, FL. 32216 FO.4 JAB-1716-NIKO
invoice Date 10/25/2022
Due Date 11/09/2022
DELIVERY #2 HAULING COST
item Description Unit Price Quantity Amount
Service 10-19-22-HAULING #57. STONE-MONTGOMERY 21.00 28.69 602.49
CORRECTIONAL-TIC#1342014285
Service 10-19-22-HAULING #57 STONE-MONTGOMERY 21.00 28.79 604.59
CORRECTIONAL-TIC#1342014202
Service 10-20-22-HAULING #57 STONE-MONTGOMERY 21.00 2867 602.07
CORRECTIONAL-TIC#1342014306
Service 10-20-22-HAULING #57 STONE-MONTGOMERY 21.00 28.25 593.25

CORRECTIONAL-TIC#1342014310

NOTES: PLEASE MAKE CHECK PAYABLE TO ROCK PRODUCT SALES. THANKS,

Subtotal 2,402.40
Total 2,402.40
Amount Paid 0.00
Balance Due $2,402.40

RECENED
0CT 28 2022

LAt & e Contruete






Exhibit M-4

ROCK PRODUCT SALES
1003 S.E O, 552 INVOICE
LAKE CITY, FL. 32025
AULD & WHITE consmucroas LLC. Invoice # 0001654M
SLmERyroRT AR
JACKSONVILLE, FL. 32216 invoice Date 1072512022
Due Date 11/09/2022
DELIVERY #2 MATERIAL COST
Item Description Unit Price Quantity Amount
Product 10-19-22:#57 STONE MATERIALS-MONTGOMERY 42.00 28.69 1,204.98
CORRECTIONAL-TIC#1342014285
Product 10-19-23-#57 STONE MATERIALS-MONTGOMERY 42.00 28.79 1,209.18
CORRECTIONAL-TIC#1342014292
Product 10-20-22-#57 STONE MATERIALS-MONTGOMERY 42.00 28.67 1,204.14
CORRECTIONAL-TIC#1342014306
Product 10-20-22-#57 STONE MATERIALS-MONTGOMERY 42.00 28.25 1,186.50
CORRECTIONAL-TIC#1342014310
NOTES: PLEASE MAKE CHECK PAYABLE TO ROCK PRODUCT SALES. THANKS.
Subtotal 4,804.80
+ FL SALES AND DIS 336.34
TAX (7.00%)
Total 5,141.14
Amount Paid 0.00
Balance Dye $5,141.14






Exhibit M-4
Austin Bleam

From: Ashley Laney <ashley@laneyllc.com>
Sent: Wednesday, November 16, 2022 1:.08 PM
To: Austin Bleam

Cc: Niko Hogan
Subject: RE: JSO - Firing Range Storage Building - Clean Fili

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS
Austin,

Delivered at $234/Truck if we don’t have to place and compact the material
Thank You,

Ashley Laney

ANEYaf]

COMPANY LLC ax
« UTILITEES = PAVING
904-389-6752 - LaneyLLC.com
2905 Corinthian Ave #3
Jacksonville, FL 32210

From: Austin Bleam <ableam@auld-white.com>

Sent: Wednesday, November 16, 2022 10:47 AM

To: Ashley Laney <ashley@laneyllc.com>

Cc: Niko Hogan <nhogan@auld-white.com>

Subject: JSO - Firing Range Storage Building - Clean Fill

Ashley,

I know we spoke about this last week on the phone, but can you get me a price on how much clean fill is per truck load?

Thanks.

Austin Bleam | Project Manager
Auld & White Constructors, LLC | BUILDING YOUR FUTURE
p. 904.296.2553





J. B. Coxwell Contracting, iné-""

6741 I.ond Road West
/ Jacksonville, Florida 32254-1200

Telephone (904) 786-1120 E;.Item 1 3
,

Job Location

Job No. / Cost Code

/C

9

10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVERSIGNATURE ("
1193651

Thank You





J. B. Coxwell Contracting, In¢:™"
6741 Uoyd Road West-

Jacksonville, Florida 32254-1200 m
2 Telephone (904) 786-1120

Start Time

Customer

Job Location

Job No. / Cost Code

Material IN/CY
1 /]

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE  “7%, "~

S —

1193652

Thank You





J. B. Coxwell Contracting, In€:™"

6741 Uoyd Road West
Jacksonville, Florida 32254-1200
Telephone (904) 786-1120

ltem1 <

Pit Location

Start Time End Time

Customer

Job Location L ‘
w

Job No. / Cost Code

Material TN

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

SR

DRIVER SIGNATURE y
1193653

Thank You





J. B. Coxwell Contracting, In¢:*"

6741 Lioyd Road West EEB
Jacksonville, Florida 32254-1200
'f Telephone (904) 786-1120

Job No. / Cost Code

I;ﬁcfe?l T% %

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE ‘M
1193654

Jharnk You





J. B. Coxwell Contracting, In€.""™

6741 Lloycf Road West m
Jacksonville, Florida 32254-1200 &T\/
5 Telephone (904) 786-1120

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

S ——

DRIVER SIGNATURE é e o
Thank You
1193655






J. B. Coxwell Contracting, Iné;""-

6741 Lloyd Road West
Jacksonville, Florida 32254-1200 o 1
Telephone (904) 786-1120

Dy D jiA.ocgtion
(921 7-22- P Sns | Yon
Down Time End Time

Job Location
G 272/ / 7

Job No. / Cost Code

MaterialdN/

] ¢ 6

2 7

3 8

4 9

5 10

NET 10 DAYS - Customer agrees to pay aii court costs and
attorney fees if collection eftorts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

e S ———

1193656

Thank You





J. B. Coxwell Contracting, In&™"

6741 Uoyd Road West
Jacksonville, Florida 32254-1200

Telephone (904) 786-1120

)27 Vi ) W7 290

Start Time

Customer

Job No./ Cost Code

Materlal TNI Y
1 - I

8
Q

10

i

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: 1’ A A7

A /7

DRIVER SIGNATURE A - / '

1177432

Thank You





J. B. Coxwell Contracting, In&.""

6741 Lioyd Road West
Jacksonville, Florida 32254-1200 )
’ Telephone (904) 786-1120

Start Time

Customer

o

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

1193663 e





J. B. Coxwell ¢ ntracting, Inc."™

6741 Lloyd Road West |
"2 Jacksonville, Florida 32254-1200  { ttem1 <
e Telephone (904) 786-1120

Down Time End Time

Customer i

?ir [& ””éﬂu
Job Location p 77
l

Job No. I Cost Code

MaterialIN/CY-
1 = ﬁ
2

9

10

s

NET 10 DAYS - Customer agrees to pay ail court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY 1S MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE ,_//
1193665

Thank You





J. B. Coxwell Contracting, In€.""
6741 Uoyd Road West

Jacksonville, Florida 32254-1200
Telephone (904) 786-1120
Cr]-2 AT | S R

Customer .
> ., )/\ , ] (f 2
Job l.oE QI .

27 Ll i o

Job No./ Cost Code

Mat IGI,///

9

10

NET 10 DAYS - Customer agrees to pay ali court costs and
aﬂorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY 1S MADE
INSIDE CURB.

RECEIVED BY:

e ——— = "

DRIVER SIGNATUR






J. B. Coxwell Contracting,

6741 Lioyd Road West
Jacksonv:lle Florldc 32254-1200
} Telephone (904) 786-1120

Down Time End Tme

Job Location ¢ ”
A~ - l ”

Job No. / Cost Code

Material TN/
L_/Ey 6 :

2 7 !
3 _ 8
4 9
5 10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED 8Y:

DRIVER SIGNATURE

1193667

Thank You





J. B. Coxwell Contracting, In€.""
6741 Uoyd Road West

2 Jacksonville, Florida 32254-1200 SPIAD
Telephone (904) 786-1120 glremt 2

Pz Fer o | Vi

Down Time End l"me

Customer

0 2 7

Job Location : Y/ J
Lo 11 Vo 7.

Q

10

NET 10 DAYS - Customer agrees to pay ail court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY iS MADE
INSIDE CURS.

RECEIVED BY:
DRIVER SIGNATURE

1193668 ¥





J. B. Coxwell Contracting, In€.""

6741 Uoyd Road West
Jacksonville, Florida 32254-1200 %
3 Telephone (904) 786-1120

L@ . Tr g A Logation
1/ 22 Z JCL 7,
Start Time Down Time End Time

Customer
—@2{ &m o «
Job Location ’

Job No. / Cost Code

IlVIoteric/l r?%

NET 10 DAYS - Customer agrees o pay all court costs and
attorney fees if collection efforts become necessaory. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER S|GNF'\TURE ': -‘_/
1193669

Thank You





J. B. Coxwell Contracting, Inc.""

6741 Loyd Road West
< / Jacksonvillg, Florida 32254-1200

Telephone (904) 786-1120

Start Time

Customer

Job Location

Job No. / Cost Code

Material TN k
] z /é

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

1193670

aanb You





J. B. Coxwell Contracting, In€.""
6741 Lioyd Road West

Jacksonville, Florida 32254-1200
4 Telephone (904) 786-1120 @

(e [BPB0S [WTEe

Start Time Down Time End Time

Customer

Job Location

Job No. / Cost Code

Maferial § % .

U = ot
3 8
4 v
5 10

N =

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

1193671

Thark You





J. B. Coxwell Contracting, In&:"

6741 Lioyd Road West
é Jacksonvillg. Floridg 32254-1200

Telephone (904) 786-1120 @
Aate Nats Pi
(02 | REPTDS | e

Start Time Down Time End Time
Customer )
7
Job Location '/
nn‘e cQ /

Job No. / Cost Code

Material JN/
: /s

2 7 [
3 _ 8
4 9
5 10

NET 10 DAYS - Customer agrees fo pay all court costs and
aftorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

R —

DRIVER SIGNATURE |

1193672

Thank You





J. B. Coxwell Contracting, Inc.""

6741 Lioyd Road West
/ Jacksonville, Florida 32254-1200
Telephone (904) 786-1120 ltem 1

Customer

Job Location

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE W’

1193674 %






J. B. Coxwell Contracting, In&.""
6741 Lioyd Road West
% Jacksonville, Florida 32254-1200
Telephone (904) 786-1120
Be) - ol v
(Yeas22 IS

Job Location

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

1193675

Jhank You





J. B. Coxwell Contracting, In¢."™"

6741 Lioyd Road West
, Jacksonwville, Florida 32254-1200
3 Telephone (904) 786-1120

Yo

End Time

Cusiomer

Job l.ocatiopr

Job No. / Cost Code

llwotenql TNE"QY .

7

2
3 8
4

9

5

= s

NET 10 DAYS - Customer agrees to pay ali court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE W

Thank You
1184072






J. B. Coxwell Contracting, Inc."™
6741 I.ond Road West

Jacksonville, Florida 32254-1200
l/ Telephone (904) 786-1120 m

AL

Start Time Down Time End Time

Customer /C
' FXNNL 4

Job Location : .
;&hﬂ 2 2.5 - 2
Job No. / Cost Code

Material TN/ ‘_Y
| A/
2

7

8

9

10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELVERY IS MADE

INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE %/
1184073

Thank You





J. B. Coxwell Coniracting, In€."™

6741 Lioyd Road West
_ Jacksonville, Florida 32254-1200
5 Telephone (904) 786-1120 & tem 1

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:
DRIVER SIGNATURE ‘%‘/Z

1184074

Thank You





ibit M-4

J. B. Coxwell Contracting, In€.

6741 Lioyd Road West
«Jacksofiville, Florida 32254-120 N
é Telephone (904) 786-1120 ¢ "'

ﬂ'Z_}ﬂ)- rysich -,:'@ Pj JoCcg on

Start Time Down Time End Time

Customer

Job Location

Job No. / Cost Code

Material TN/
. 7/4
2

9

10

S —

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if coliection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE

INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE W
1184075

Thank You





J. B. Coxwell Contracting, In&."*

6741 oyd Roatt West  ( ltem
/ Jacksonwville, Florida 32254-12
Telephone (904) 786-1120

LR
W
-

End Time

)iz 2870 | B BT

Start Time Down Time

C;;tomer
-~ - > M

Job Location /
Ao/ Q, b

Job No. / Cost Code

Material TN/C

27 loads as of 11-28-22
Signing for any tickets
not previously signed for

NET 10 DAYS - Customer agrees to pay all court costs and
aftorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: , ¢

DRIVER SIGNATURE 7 id/
Thark You
1193727 4






J. B. Coxwell Contracting, In¢.""

6741 (loyd Road West
2 Jacksonwville, Florida 32254-1200
Telephone (904) 786-1120

Item 1

Start Time

Customer

St e 1) By

Job No./ Cost Code

Material TN
| Y 6
2

U —
3 8
4 9
5 10

l NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: 1% —

DRIVER SIGNATURE

1193728

Thank You





J. B. Coxwell Coptracting, In¢."™

6741 Tloyd Rodd West
3 Jacksonville, Florida 32254-1200 C,I\TL

Telephone (904) 786-1120
[Ta! y T ACk NG 'ﬁc ion
Z e V4 " '—5 &
Down Time End Time
Customer - -

rd

‘fl-—.,

Job Location AN H z - 5’

Job No. / Cost Code

Material TN/CY

1 6
2 . 7
3 8
4 9
5 10

NET 10 DAYS - Customer agrees to pay all court costs and
aftorney fees if collection efforts become necessary. Prompt

payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
iNSIDE CURB.

RECEIVED BY: ’ g -

DRIVER SIGNATURE

1133729

Thank You





J. B. Coxwell Coptracting, In¢.""™

6741 ligyd Rodd West oy
Jacksonville, Florida 32254-1200 ¢ °""' ©
(/ Telephone (904) 786-1120

W”’Jo’ w& "" P\to lon

Sfart Time Down Time End Time

Customer - @
4 7 AV~ 2/l
Job Location 7 7
Lfannr é zs/4

Job No. / Cost Code

Material T
| 4
2

9

10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURSB.






J. B. Coxwell Contracting, In&.""
6741 Lioyd Road West

/ Jacksonville, Florida 32254-1200
Telephone (904) 786-1120 (e 1

» ln .; } M" ocgtion

Sfart Time Down Time

Customer

Job Location
oyl Vi

Job No. / Cost Code

Material IN/CY
1 6

2 7
3 8
4 9
5 10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: I ' =

—_
DRIVER SIGNATURE ﬁ/

1193731 W






J. B. Coxwell Contracting, In¢.""
6741 Uovd Road West
Jacksonville, Florida 32254-1200
2 Telephone (904) 786-1120 @

| AT
g
7

Material TN/

[[27

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURSB.

RECEIVED BY:

DRIVER SIGNATURE

11193732

Thank You





J. B. Coxwell Contracting, In€.""

6741 Uoyd Road West
Jacksonville, Florida 32254-1200 (), ,
3 Telephone (904) 786-1120 SO,

NET 10 DAYS - Customer agrees to pay all court costs and
aftorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: | l..é.//

DRIVER SIGNATURE

1193733

Thank You





J. B. Coxwell Contracting, Iné:""
6741 Uoyd Road West

Jacksonville, Florida 32254-1200
Telephone (904) 786-1120 é‘}EB

InkE

Customer & i é'l
Job Location g

Job No./ Cost Code

Material TN/CY
| &
r

2

9

10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: Ce——

DRIVER SIGNATURE 'p
1193734

Thark You





J. B. Coxwell Contracting, Inc.™™

6741 Lloyd Road West
5 Jacksonville, Florida 32254-1200

Telephone (904) 786-1120 @

Start Time

Customer

| NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY:

DRIVER SIGNATURE

1193735 ™





J. B. Coxwell Contracting, Iné:*"

6741 Lioyd Road Webt
Jacksonville, Florida 32254-1200
Telephone (904) 786-1120

Customer

‘ -

Job Location

Job No. / Cost Code

Material 2Y

1

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: ‘W
DRIVER SIGNATURE 2w —0

1193736

Thank You





J. B. Coxwell Contracting, In€™™

6741 Loyd Road West
Jacksonville, Florida 32254-1200
é 7 Telephone (904) 786-1120 m

End Time

Down Time

Customer

T e ) P ]
i A

Job No. / Cost Code

Material T Y
: Y/, 6
2

7
3 8
4 9
E _ 10

NET 10 DAYS - Customer agrees to pay all court costs and
attorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE
INSIDE CURB.

RECEIVED BY: l"”

DRIVER SlGNATURE

1183737

Thank You





J. B. Coxwell Contracting, Iné.""

6741 Uoyd Road West

Jacksonville, Florida 32254-]200
Telephone (904) 786-1120 C om 1 _j

‘mmm

NET 10 DAYS - Customer agrees to pay all court costs and
aftorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY IS MADE

1223300 Thark: Yoo





J. B. Coxwell Contracting, In¢.""

6741 Lloyd Road West
@ Jacksonwville, Florida 32254-1200
Telephone (904) 786-1120 Item 1

(a0 o0 ™o @:m

Start Time Down Time \eAd Time

Cusme - C_g jb
".:l ~oONMLWe YA .

Motenol TNICY

D £\

NET 10 DAYS - Customer agrees to pay all court costs and
aftorney fees if collection efforts become necessary. Prompt
payment is expected and appreciated. WE WILL ASSUME
NO RESPONSIBILITY FOR DAMAGES WHERE DELIVERY 1S MADE
INSIDE CURB.

1223295 Pk





CONCRETE CO., INC.
—_— KT —

650 E. 27th Street o Jacksonville, FL 32206 » (904) 731-8178 « Fax [904) 737-4078
October 26, 2022

Auld & White Phone 904 296-2555
4168 Southpoint Pxway

Suite 101

Jacksonville, FL 32216

ATTN: Austin Bleam

RE: JSO - Range

Please review the enclosed Ixtra Work Order tickets and issue a
change order in the amount of $ 20,978.30

Labor

_10/17/2022 Over excavate footings. Install Rock. Form Ftgs.

1 Foreman 8.00 Hours @ $55.00 = $4490.
2 Carpenter 8.00 Hours @ $46.00 “ $736.

__10/18/2022 Over excavate and move dirt.

1 Foreman 8.00 Hours @ $55.00 - $440,
3 Carpenter 8.00 Hours @ $46.00 - $1,104.

__10/19/2022 Forming footing and re-layout.

1 Foreman 8.00 Hours @ $55.00 = $440.
3 Carpenter 8.00 Hours @ $46.00 $1,104.

_ 10/20/2022 Over excavate footings. Install Rock. Form Ftgs.

1 Foreman 8.00 Hours @ 555,00 = 5440,
1 Foreman 2.00 oOT @ $82.50 = $165.

3 Carpenter 8.00 Hours @ $46.00 = $1,104

00
00

00
00

0o
00

00
00

.00

Exhibit M-4





__1lo/21/2022 Build Box forms @ shop for footings

1 Foreman 7.00 OT @ $82.50 $577.50
3 Carpenter 7.00 OT ] $69.00 = $1,449.00
1 Project Manager 1.00 Hours @ $65.00 = $65.00
Total Labor: $8,064.50

12l : Eu :
2'x4"' Box Forms 800 LF ] $7.00 = $5,600.00
2x4s for bracing 300 LF @ $1.60 $480.00
2x12s for top 500 LF @ $2.50 = 31,250.00
Stakes 600 EA @ $2.00 = $1,200.00
Nails 1Box @ $45.00 = $45.00
Skid Steer 4 Day @ $225.00 = $900.00
Mini Excavator 2.5 Day @ $225.00 = $562.50
Compactor 1Day @ $65.00 = $65.00
Misc, Small Tools 1 Day € $75.00 $75.00
Total Materials and Equipment: $10,177.50
Total: $18,242.00
15% OH&P: $2.736.30
Total Due This Regquest: $20,978.30

Thank You,

Wé’wy . Corvosoa

Anthony L. Cavossa
Vice President

Exhibit M-4





m Exhibit M-4

CONCRETE CO., INC.

— HNCE 1YY7

650 E. 27th Street » Jacksonville, FL 32206 » (904} 731-8178 « Fax (904) 737-4078

November 16, 2022

Auld & White Phone {3%04) 296-2555
4168 Southpoint Pkwy

Suite 101

Jacksonville, FL 32216

ATTN: Austin Bleam

RE: JSQ Firing Range Backfill Over Excavation

Please review the information below and issue a change order in
the amount of $6,4985.20 for this work.

Laboxr
___ Day #1 Move dirt, install additional fill & compact
1 Foreman 6.00 Hours @ $55.00 = $330.00
3 Carpenter 6.00 Hours @ $46.00 = $828.00
___ Day #2 Move dirt, install additicnal fill & compact
1 Foreman B.00 Hours @ $55.00 = $440.00
2 Carpenter 8.00 Hours @ $46.00 = $736.00
__ Day #3 Move dirt, install additional £fill & compact
1 Foreman 8.00 Hours @  $55.00 = $440.00
3 Carpenter 8.00 Hours @ $46.00 = $1,104.00

Total Labor: $3,878.00





Exhibit M-4

Materials and Equipment
Skid Steer 3.00 Day @ $225.00 = $675.00
Mini Excavator 3.00 Day g $225.00 = $675.00
Compactor 3.00 Day @ $65.00 = $195.00
Misc. Small Tools 3.00 Day @ $75.00 = $225.00
Total Materials and Equipment: $1,770.00
Total: $5,648.00
15% OH&P: $847.20
Total Due This Request: $6,495.20

Thank You,

Athonyy L Coveooe

Anthony L. Cavossa
Vice President
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12:23:2022 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 5 for the following additional work:

Costs associated with design changes required for building permit approval, the following changes are
included:

Changing 1-hour fire rated partition to 2-hour fire rated partition per code official

Delete F2/F3 sidelights from project scope and provide new standard 3' x 7' HM door frames.

Includes (3) lites 5/16” 45 minute fire rated for doors 117B, 118 & 119, doors by others.

Includes deduct for labor of sidelites for doors #118 & 119, original sidelite glass was already purchased.
Doors #118 & 119 changed from 20 minute fire rated to 45 minute fire rated door lite. Door #117B changed
from a flush door to having a 45 minute fire rated door lite. Sidelites for doors #118 & 119 changed from 20
minute fire rated to no sidelites. Changing opening 102, 106, 110B to 90 min rated doors/frames and 114B to

20 min rated door/frame.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 5................coccciiiiennn, 22,646.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam,

Austin Bleam
Project Manager

c: Ms. Elizabeth Jones, Auld & White Constructors, LLC
Mr. Brett Nansen, Auld & White Constructors, LLC
Mr. Nikolas Hogan, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments





Exhibit M-4

ACCEPTED:
City of Jacksonville

BY:

DATE:






Change Order Request

V. \%

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 904-296-2555

Owner : City of Jacksonville

214 N. Hogan Street, 10th Floor
Jacksonville, FL 32202

Exhibit M-4

Project: 1725- COJ JSO Firing Range Storage Building
4727 Lannie Road
Jacksonville, FL 32218

Change Order Request # : 5§ - Approved Permit Plan Cost impacts

Phase Description

08110. DOORS. FRAMES & HARDWARE MATERIA
09155. DRYWALL, FRAMING & ACCUSTICAL CEIL
09910. DOOR GLAZING

Approved By: City of Jacksonville

Signad:
Date:

Cost Type Est Units Est HRs

1 MAY 0.00

2 suB 0.00

2 suUB 0.00
Bond
Builders Risk
General Liability insurance
Overhead and Profit

UM  Est Unit Cost
0.00 LS 0.00 §
000 LS 000 §
000 LS 0.00 §
0.90%
0.58%
1.37%
10.00%
Total For Change Order

Estimated Cost

2.183.00
16,565.00
1,264.00

202.00
117.00
274.00
2,041.00

$22,646.00

Submitted By; AULD & WHITE CONSTRUCTORS, LLC

Signed:

Date:
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DATE: 12/2/2022
CLIENT: Auld & White Constructors
4168 Southpoint Parkway
Jacksonville, Florida 32216

SUBCONTRACT:
JOBSITE ADDRESS: 4737 Lannie Road
Jacksonville, FL 32218
CHANGE ORDER: #1 - Upgrade Firewall from 1-HR to 2-HR

DESCRIPTION OF WORK:  Uprate the Fire-Barrier between Column Lines 3 & 4 from a 1-Hour rated to
a 2-Hour Barrier.

LABOR: $11,550
MATERIAL: $5,015

TOTAL: $16,565

LABOR BREAKDOWN

DRYWALL HANGERS {3 Man Crew @ 96 hrs.) $4.620
DRYWALL FINISHERS (3 Man Crew @ 144 hrs.) $6,930
TOTAL $11,550
MATERIAL BREAKDOWN
Additional Drywall Materials (Drywall, spackle, $3,815
fasteners, tax included)
Additional Equipment Rental $1,200
TOTAL $5,015

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return
one (1) copy for our files. Upon acceptance of same, we will proceed with the work as described above.
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Cragg's Glass Co., Inc.

6731 Stuart Avenue, Unit 7 ~ Jacksonville, FL 32254
Phone (904) 783-8483 ~ Fax (904) 693-2566
“OVER 50 YEARS OF GLAZING EXPERIENCE"

Change Order Proposal

Date: December 14, 2022
To: Auld & White
Altn; Austin Bleam

Project: COJ Montgomery Correctional Center - JSO Fire Range Storage Building
Location: 4727 Lannie Rd, Jacksonville, FL 32218

Plans: Other Document No. 503-2

Specs: 088000 - Glazing

Architect; ENB Architects

Bid Amount: One Thousand Two Hundred Sixty Four Dollars $1,264.00
We are pleased to provide a quote to furnish and install the following:
includes (3) lites 5/16" 45 minute fire rated for doors 1178, 118 & 119, doors by others.

Includes deduct for labor of sidelites for doors #118 & 119, sidelite glass was already purchased.

Doors #118 & 119 changed from 20 minute fire rated to 45 minute fire rated door lite. Door #117B
changed from a flush door to having a 45 minute fire rated door lite. Sidelites for doors #118 & 119
changed from 20 minute fire rated to no sidelites.

Exclusions: Price does not include any final cleaning of glass or after hours work.

Proposal Valid For 30 Days.

ACCEPTED: Sincerely,
TITLE:
DATE: Cragg's Glass Co., Inc

By: Carrie Howard





Project: 352145 - COJ Montgomery Correctional JSO Fire Range Storage Bldg

Contemplated Change Order # 2

Changes per Revisions on 11/18/22 regarding openings 102, 106, 110B, 114

-1 Pair Doors #102 AMMO STORAGE 101 from MECH. 1902
1 Pair Doors #102 AMMO STORAGE 101 from MECH. 102

-1 Pair HMD RI 18 CRS 3070 F TU SEM 1 3:4 RHRA (AFi MFBG; Cl: LM2)
1 Pair HMD RI 18 CRS 3070 F BU SEM | 3.4 RHRA (AFI_MFBS; Cl; LM2)
-1 SU 16 A60 534 DBL 6070 T3 TU RHRA (A03 MSZ2-; Hi; RFB; TB)
1 SU 16 A60 534 DBL 6070 T3 BU RHRA (A03_MSZ2-; H1; RFB; TB)

-1 Pair Doors #106 AMMO STORAGE 101 from STORAGE 106
I Pair Doors #106 AMMO STORAGE 101 from STORAGE 106

-1 Pair HMD Ri 18 CRS 3070 F 1 3:4 RHRA (A03; AFI_MFB§; Cl; LM2)
| Pair HMD R1 18 CRS 3070 F BU 1 34 RHRA (A03; AF1_MFBé6; Cl; LM2)
1 SU 16 CRS 534 DBL 6070 T3 RHRA (A03 MSZ2-; Hl; RFB; TB)
! SU 16 CRS 534 DBL 6070 T3 BU RHRA (A03_MSZ2-; H1; RFB; TB)

-1 Single Door #1108 CORRIDOR 114 from CORRIDOR 110
Single Door #110B CORRIDOR 114 frem CORRIDOR 110

-1 3070 WD 1 3:4 ESCL5 PSWB PFCS 5 CE N ECL LHR (METAL/VL; L'F FREE}
I 3070 WD 20 Min PP 1 3'4 ESCL5 PSWB 60 Min PFCS 5 CE N ECL LHR (METAL/VL,

MORT/TBH; UF FREE)

1 Passage AUCN 8801FL LHR 626
-1 Push Plate 82004 x 16 Us32D
-1 Pull Plate 8302-04x 16 Us32D
-1 Single Door #114B CORRIDOR 114 to AMMO STORAGE 101
1 Single Door #114B CORRIDOR 114 to AMMO STORAGE 101

-1 HMD RI 18 CRS 3070 N TU SEM 1 34 LH (Cl; LM2)
l HMD RI 18 CRS 3070 N BU SEM | 3.4 LH(Cl1; LM2)

-1 SU 16 CRS 534 SGL 3070 T3 TU LH (A03 MSZ2-; HI; 5; TB)
/ SU 16 CRS 534 SGL 3070 T3 BU LH (A03_MSZ2-, HL; S; TB)

Section Totals
08 11 13 Hollow Metal Doors & Frames
08 14 16 Fiush Wood Doors

08 71 11t Finish Hardware
Pre-Tax Total

Taxes

10059 - FL-FLORIDA STATE TAX
13311 - FL-Duval County eff (1.01.2021

Tax Total

December 01, 2022 10:19 am

Exhibi

90 RHRA
90 RHRA

90 RHRA
90 RHRA

LHR
LHR

YA
v
v

90 LH
%0 LH

1,018.27
223.80

240.27

1,482.34

88.94
22.24

111.18

Page | of 2





Exhibit M-4
Project: 352145 - COJ Montgomery Correctiona! JSO Fire Range Storage Bldg
Contemplated Change Order # 2
Changes per Revisions on 11/18/22 regarding openings 102, 106, 1108, 114B

Grand Total 1,593.52

December 01, 2022 10:19 am Page 2 of 2





Exhibit M-4
Project: 352145 - COJ Montgomery Correctional JSO Fire Range Storage Bidg
Contemplated Change Order # 3
(2) Replacement 3070 frames for openings 118 and 119.
1 Single Door #118-RF CORRIDOR 114 from CLASSROOM 118 RH

1 SU 16 CRS 534 SGL 3070 T3 CU RH (A0! MSZ].)

1 Single Door #119-RF CORRIDOR 114 from CLASSROOM 119 LH

1 SU 16 CRS 534 SGL 3070 T3 CU LH (A01_MSZ1-)

Section Totals

08 11 13 Hollow Metal Doors & Frames 547.35
Pre-Tax Total 547.38
Taxes
10059 - FL-FLORIDA STATE TAX 32,84
13311 - FL-Duval County eff 01.01.2021 8.21
TFax Total 41.05
Grand Total 588.40

December 21, 2022 7:28 pm Page | of |
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1/10/2023 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:
Please accept this letter as our Proposed Change Order No. 6 for the following additional work:

Install concrete driveway extension off of Northside concrete ramp as requested by JSO. Includes over
excavation of unsuitable soils in new driveway area.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 6.............cooovvvianiai, $33.891.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and retumn one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

c Ms. Elizabeth Jones, Auld & White Constructors, LLC
Mr. Brett Nansen, Auld & White Constructors, LLC
Mr. Nikolas Hogan, Auld & White Constructors, LLC

Ms. Jackie Castlen, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:
City of Jacksonville

BY:

DATE:
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Change Order Request

By

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone; 904-296-2555

Owner : City of Jacksonville
214 N, Hogan Street, 10th Floor
Jacksonville, FL 32202

4727 Lannie Road
Jacksonville, FL 32218

Project: 1725- COJ JSO Firing Range Storage Building

Change Order Request # : 6 - Additional Concrete Drivway at Northside Ramp

Phase Description Cost Type Est Units EstHRs UM Est UnitCost
02170. STONE FOR OVER EXCAVATION 1 MAT 0.00 0.00 LS 0.00 $
02001. SITEWORK SUBCONTRACT 2 SuB 0.00 0.00 LS 000 §
0300, BUILDING CONCRETE SUBCONTRACT 2 suB 0.00 000 LS G.00 $

Bond 0.90%
Builders Risk 0.58%
General Liability Insurance 1.37%
Overhead and Profit 10.00%
Total For Change Order

I
|
l
l
|

Allowance for estimated stone for over
excavation

Approved By: City of Jacksonville
Signed:

Signed:
Date: Date:

Estimated Cost
3,000.00
10.951.00
16.000.00

303.00
174.00
410.00
3.053.00

$33,891.00

Submitted By: AULD & WHITE CONSTRUCTORS, LLC
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[aNEYe] o

COMPANY LLC a2

2905 Corinthian Ave #3
Jacksonville, FL 32210

904-389-6752 F: 904-381-9125

Change Order Request

TO:
Auld & White

Attn: Austin
Project : JSO Firing Storage
Date :  1-4-23

We propose to perform the following work including labor, materials, equipment, supervision
and Insurance.

Undercut North Driveway

Materials $3,450
Equipment $2,220
Labor $1,895
Concrete Demo for North Driveway
Equipment & Haul Off §1,922
Labor $1,465
$10,951

This proposal is valid for 30 days from this date.

Thank you for this opportunity and we hope to be working with you soon.
Sincerely,

Ashley Laney
President
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\ Item 3

CONCRETE CO,, INC.

— SINCE 197

650 E. 27th Street * Jacksonville, FL 32206 ¢ (904) 731-8178 « Fax (904) 737-4078

January 3, 2023 Preliminary proposal for added work
Auld & White Phone {904) 296-2555
4168 Southpoint Pkwy

Suite 101

Jacksonville, FL 32216
Attention: Austin Bleam

Reference: U820 Firing Range
Added concrete pavement

Please review the information below and issue a change order in the
amount of $16.000,00 for this change.

b SIS PAVORSI A8 SNOoWn AT OUY &ma M
Added 520 square feet of 6" thick concrete pavement
Including 8" x 8" thickened edges all sides
This proposal is subject to review of final plans & details.
Total this request: £16,000,.00

Anthony L. Cavossa
Vice President
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2/62023 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Wetnstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 7 for the following additional work:

Install additional underdrain and rip rap per revised civil plan (attached).

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 7..........ccocooviiininnn.o, $2.622.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC
Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE:
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Change Order Request

Ay

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone; 904-296-2555

Owner : City of Jacksonville Project: 1725- COJ JSO Firing Range Storage Building

214 N. Hogan Street, 10th Floor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL 32218

Change Order Request # : 7 - Additional Underdrain Near North Driveway

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
02001. SITEWORK SUBCONTRACT 2 suB 0.00 000 LS 000 $ 2.317.00
Bond 0.90% 23.00
Builders Risk 0.58% 14.00
General Liability insurance 1.37% 32.00
Overhead and Profit 10.00% 236.00

Total For Change Order $2,622.00

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:
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LCOMPANY LLC = ...!_ a
TEARTHWORK « UTILTIES « PAVING m

2905 Corinthian Ave #3
Jacksonville, FL 32210

904-389-6752 F: 904-381-9125

Change Order Request

TO:
Auld & White

Attn: Austin
Project : JSO Firing Storage
Date :  1-30-23

We propose to perform the following work including labor, materials, equipment, supervision
and Insurance.

Drainage Changes

Materials $1,737
Equipment $251
Labor $328

$2,317

This proposal is valid for 30 days from this date.

Thank you for this opportunity and we hope to be working with you soon.

Sincerely,

Ashley Laney
President





DETAIL1 <4

NTS

DRAINAGE LEGEND

EXISTING SPOT ELEVATION
103 — GROUND ELEVATION
oo 10.
’ 2 SIDEWALL 30 — PAVEMENT SPOT ELEVATION
‘J\J\ SHOULDER 18.71
1607 TOP OF CURB/ EDGE OF PAVEMENT
— APPROX. ELEVATION - MATCH EXISTING
NOTES:

1. ROOF DRAIN DOWNSPOUTS SHALL
CONNECT TO ROOF DRAIN COLLECTOR
PIPE.

2. SIDEWALKS SHALL NOT EXCEED 2%

TR CROSS SLOPE OR 5 % LONGITUDINAL.
SCALE: 1"=10 LONGITUDINAL SLOPE MAY EXCEED 5 %
AND LESS THAN 1V: 12 H (8.3%) IF
DESIGNATED AS AN ADA RAMP AND
MEETS ADA RAMP CRITERIA

Ebert Norman Brady Architects

13461 13th Avenue South, Svite 230
" Jacksonville Beach, FL 32250

Phone 904-241-9997

www.enbarchitects.com

FL License Number: AA0002984

Avld & White Constructors
1458 Sovuthpoint Pkwy., Svite 101
Jacksonville, FL 32214

ARGCHITECTS Phone 904-296.2555

www.auld-white.com

win

Y FIRING RANGE STORAGE BUILDING “No. '

IONAL CENTER, 4727 LANNIE RD.UNIT 14, JACKSONVILLE, FL 32218

ADING AND DRAINAGE PLAN C7.0

G \Wzers\gbac\GBA Oropbox'\Projpcts\COLFiringRangeBiidg (180081)\CAD\Design Flles\C7.0 Grading Plon.dwg

NOTICE: THE OFFICIAL RECORD OF THIS SHEET IS THE ELECTRONIC FILE SIGNED AND SEALED UNDER RULE 61G15-23.003 F.A.C.
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4/13:2023 Re: (COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 8 for the following additional work:

Furnish and install 5 additional fire dampers per the permit drawings due to the 1-hr fire rated wall being
upgraded to a 2-hr fire rating.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 8..............coiiiiiinnes $3,923.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution. ]

Sincerely,

Austin B.éam

Austin Bleam
Project Manager

c Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC

Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LL.C

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






Exhibit M-4

Change Order Request

M ltem 5

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 904-296-2555

Owner : City of Jacksonville Project: 1725- COJ 43S0 Firing Range Storage Building
214 N. Hogan Street, 10th Floor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL. 32218

Change Order Request # : 8 - Additional Fire Dampers Per Permit Drawings

Phase Description Cost Type Est Units EstHRs UM EstUnitCost Estimated Cost
158500. HVAC 2 sus 0.00 000 LS 0.00 § 3.450.00
Bond 0.90% 35.00
Builders Risk 0.58% 20.00
General Liability Insurance 1.37% 47.00
Overhead and Profit 10.00% 352.00
Permit Fees 0.50% 19.00
Total For Change Order $3,923.00
Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC
Signed: Signed:

Date: Date:
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Southern Technologies of Jacksonville, Inc.
270 East US 90

Baldwin.Fl. 32234
Phone: (904) 266-2100 m
Fax: (904) 266-2177

State Certification # CAC0O57518

CHANGEORDER PROPOSAL

March 21, 2023
Attn: Austin Bleam
Re: C01J:ISO Firing Range

After reviewing the drawing for the COJ/JSO Firing range project, we are pleased to offer you the following
proposal;

* Fumnish and install (5) additional fire dampers due to wall becoming a 2 hour rated wall separating office
area from ammunition storage.

Total cost for this portion of work will be $3,450.00.
All quotes are good for a period of 30 days. If the job is not accepted by this time, we reserve the right to revisit
the bid for any adjustments in pricing if needed.

Thank you for the opportunity to quote. In the event that you have any questions, please do not hesitate
to let me know. We look forward to working with you.

Sincerely,

Marty Hanks
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5:372023 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonvilie, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 9 for the following additional work:

Additional funds for the additional unsuitable soils uncountered during the excavation for the undergraind
pond system.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. ..., $5,658.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC
Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments

ACCEPTED:

City of Jacksonville

BY:

DATE:






Exhibit M-4
Change Order Request

Hy

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 904-296-2555

Owner : City of Jacksonville Project: 1725- COJ JSO Firing Range Storage Building
214 N. Hogan Street, 10th Floor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL. 32218

Change Order Request # : 9 - Additional Unsuitable Soils (ALLOWANCE)

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
02001. SITEWORK SUBCONTRACT 2 SUB 0.00 000 LS 000 § 5.000.00
Bond 0.90% 50.00

Builders Risk 0.58% 23.00

General Liability Insurance 1.37% 69.00

Overhead and Profit 10.00% 510.00

Total For Change Order $5,658.00

——

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:
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582023 Re: COJ JSO Finng Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 10 for the following additional work:

The cost associated with the additional low voltage scope to include pulling and terminating low voltage
cabling to teledata jack locations, additional WAPs and cabling and additional fiber and conduit required to

reach existing telecommunications box to supply building with required fiber to teledata rack. Includes
additional scope for the Metal Shop Building fiber pulls and terminations.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 10..........cooviiiiini, $23.601.75

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

C: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC

Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE:
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Change Order Request

Y.\ %

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 107
Jacksonville, FL 32216

Phone. 904-296-2555

Owner : City of Jacksonville Project: 1725- COJ JSO Firing Range Storage Building
214 N. Hogan Street, 10th Floor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL 32218

Change Order Request # : 10 - Additional Low Voltage Scope

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
16011. ELECTRICAL SUBCONTRACT 2 8uB 0.00 000 LS 0.00 § 20,600.75
Bond 0.90% 210.00

Builders Risk 0.58% 120.00

General Liability Insurance 1.37% 282.00

Overhead and Profit 10.00% 2,389.00

Total For Change Order $23,601.75
—_—ep—

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:
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Cran 3

I St S

STRUCTURED CABLING SYSTEM
R e e @ e JSO FIRING RANGE STORAGE BUILDING
: 4727 LANNIE ROAD, JACKSONVILLE FLORIDA

3139 WALLER STREET
JACKSONVILLE FL 32254
EF0O1 122/LVA205123
QTY May |, 2023
Materials and Labor for wall rack and patch panel installation
only as specified on the drawings dated 11-09-2021,
specifically sheet E6.2

SCOTT@SEDSECURITY.COM

904-371-4931 OFFICE
904-371-4939 FAX

Total: $ 4.575.00

Add Alternate #1 — provide and pull low voltage cabling
to all tele/data ports shown per plans. Include pull 3 new

904-888-0307 CELL fiber connection from an existing telecom box to the
new rack location {approximately 200 LF), include all
SCOTT SOKERKA terminations.
ESTIMATOR-SALES
Tozal: $ 6,872.00
L7
ltems included in / Add Alternate #2 - provide and pull cabling to 5 WAPs

A per the attached plan (red boxes are WAPs)

Total: $1,625.00

Add Alternate #3 — provide and install PDU and network
switch. After phone conversation on 04/28/2023 it was
determined that these would be provided by owner.

TOTAL see above

To accept this proposal; please include your signature, printed name, date and PO (if applicable)} on the line below.

Sign Prine Dawe PO
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T & M Electric of Clay County, Inc.
200 College Drive

Orange Park, Florida 32065
Phone: (904)-272-0272 Fax: (904)-276-7689
PROPOSAL
DATE: April 19, 2023

PROPOSAL SUBMITED TO: Auld & White Constructors, Inc.
4168 Southpoint Parkway, #101
Jacksonville, Florida 32216

Project: JSO Firing Range

Provide and install fiber optic termination, testing and labeling for (1) 24 strand single mode
fiber optic cable installed by others. Pricing includes fiber optic termination hardware, enclosure
and interface panels for both ends of the cable. This proposal does not include fiber optic patch
cords, media converters\transceivers, or any provisions for trouble shooting, repairing, replacing
the existing fiber optic cable installed by others if the cable is damaged or broken. Fiber

optic test results will be provided after completion. Typical lead time for materials is 5-7
business days.

Materials provided:

4 Loose tube fiber breakout kit, 12f, Corning

50 Fiber optic connector, SM, LC, UPC, Coming
2 24-pt. fiber optic panel, SM, LC, UPC, Coming
1 Fiber optic enclosure, 1U, Corning

20"  Fiber optic innerduct, Orange

1 Installation Labor

Total Cost:  $5,093.75

Sincerely, E ?
Mﬁ——-‘—'

Jemy erson
Project Manager

Approved: Date:
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Cortes Electric Inc. Change Order

To: Auld & White, ¢/o Austin Beam.

From: Jose Cortes, Cortes Electric, Inc.

Date: March 21, 2023

Re: Change Order #1 - COJ JSO Metal Building Firing Range

Austin,

Cortes Electric is requesting approval of the following change orders for the COJ JSO Firing Range Metal
Building: Included in PCO

1. Furnish and install additional Material & Labor for the service’s increase in length. 55’ extra,
a) Material-Wire=52,750.00, Conduit=5547.00, Compactor=5640.00, Subtotal=53,937.00

b} Labor-Two men, two days. 32-man hours x $45.00= $1,440.00

€) P/O-%$1,075.40

d) Total- $6,452.00

Move lights in Bay area 90 degrees and install two three-way systems for switching and
one pair of three ways control one side and the other pair of three ways contr other.

a) Material-

b} Labor- 3-man hours

c) P/O-580.00

d) Total- $480.00

.00=5135.00

3. Move exterior Wall Packs t e not over a doorwa higher elevation.

d) Total = $504.00
4. Add One (1) dedicated 30amp circuit in I.T. room with a twist lack receptacle.
a} Material- $240.00
b) Labor- Five (5) Man hours x $45.00 = $§225
¢} 0O/P-593.00
d) Total = $558.00

Included in PCO
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APPROVED DATE

{AUTHORIZED SIGNATURE)

PRINT NAME
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5/3:2023 Re: COJ JSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 11 for the following additional work:

Install a 1-hr fire rated ceiling system in the main corridors to accomplish 1-hr fire rating after original detail
on plans was rejected by the city building department.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 1., $20.905.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and retum one
(1) copy for our files. Upon acceptance of same, we will prepare 2 Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC

Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






Exhibit M-4

Change Order Request

M Item 8

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone: 804-296-2555

Owner: City of Jacksonville Project:
214 N. Hogan Street, 10th Floor
Jacksonville, FL 32202

4727 Lannie Road
Jacksonville, FL 32218

1725- COJ JSO Firing Range Storage Building

Change Order Request # : 11 - 2-Hr Wall Ext and 1-Hr Fire Rated Hard Ceilings In Corridor

Phase Description Cost Type EstUnits EstHRs UM Est Unit Cost
09155, DRYWALL. FRAMING & ACOUSTICAL CEIL 2 Sus 0.00 000 LS 0.00 §
15500. HVAC 2 Sus 0.00 000 LS 000 §

Bond 0.90%
Builders Risk 0.58%
General Liability Insurance 1.37%
Overhead and Profit 10.00%
Total For Change Order

Approved By: City of Jacksonville
Signed:

Signed:
Date:

Date:

Estimated Cost

14,694.00
3,780.00

186.00
108.00
253.00
1,884.00

$20,905.00

Submitted By: AULD & WHITE CONSTRUCTORS, LLC
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DRYWALL DIVISION

AULD & WHITE CHANGE ORDER PROPOSAL
CONSTRUCTORS « LLC
DATE: 12/2/2022
CLIENT: Auld & White Constructors

4168 Southpoint Parkway
Jacksonvilie, Florida 32216

SUBCONTRACT:
JOBSITE ADDRESS: 4737 Lannie Road
Jacksonville, FL 32218
CHANGE ORDER: #2 - Extend 2-HR Wall and 1-HR Fire Rated Ceiling

DESCRIPTION OF WORK:  Extend 2-HR fire rated wall up through insulation to metal panels based off
of revised detail. Install 1-HR fire rated hard ceiling system in corridors per
approved detail from CQJ.

LABOR:  $12,140
MATERIAL:  $3,394

TOTAL: $14,694

LABOR BREAKDOWN
Extend 2-HR Fire Rated Wall Through Insulation $3,600
Install 1-HR Fire Rated Ceiling System $7,700
TOTAL $11,300
MATERIAL BREAKDOWN
Additional Drywall Materials (Drywall, spackle, $2,194
fasteners, tax included)
Additional Equipment Rental $1,200
TOTAL $3,394

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return
one (1) copy for our files. Upon acceptance of same, we will proceed with the work as described above.

ACCEPTED:

BY:

DATE:
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Southern Technologies of Jacksonville, Inc.

270 East US 90
Baldwin,FI. 32234
Phone: (804) 266-2100

Fax: (904) 266-2177

State Centification # CAC057518

CHANGEORDER PROPOSAL

May 3, 2023
Attn: Austin Bleam
Re: COJJSO Firing Range

After surveying the damper issues and the fire rated ceiling requirements in corridor 110 and 114, we are pleased
to offer you the following proposal;

¢ Furnish labor to go back into all dampers above corridor and secure them into the fully open position,
then furnish and install a total of 11 new volume dampers that will be able 10 be accessed from office
ceilings for adjustment.
¢ Furnish and install new Radiant fire grill by exit door in corridor 110,
Total cost for this portion of work will be $3,780.00.
All quotes are good for a period of 30 days. If the job is not accepted by this time, we reserve the right to revisit
the bid for any adjustments in pricing if needed.

Thank you for the opportunity to quote. In the event that you have any questions, please do not hesitate
to let me know. We look forward to working with you.

Sincerely,

Marty Hanks
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5192023 Re: COJJSO Firing Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 12 for the following additional work:

Re-feeding of 3 existing buildings from damanged electrical service from tree falling.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 12.........oiiiin, $14.421.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Bleam

Austin Bleam
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC

Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:
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Change Order Request
AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216
Phone: 904-296-2555
Owmer : City of Jacksonville Project: 1725- COJ JSO Firing Range Storage Building
214 N. Hogan Street, 10th Floor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL. 32218

Change Order Request #: 12 - Re-feed 3 Existing Buildings

Phase Description Cost Type EstUnits EstHRs UM EstUnitCost Estimated Cost
16011. ELECTRICAL SUBCONTRACT 2 suB 0.00 000 LS 000 § 12 680.00
Bond 0.90% 129.00
Builders Risk 0.56% 74.00
General Liability Insurance 1.37% 174.00
Overhead and Profit 10.00% 1,283.00
Permit Fees 0.50% 7100

Total For Change Order $14,421.00

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






Exhibit M-4
9 Item 9

T & M Electric of Clay County, LLC.

200 College Drive
Orange Park, Florida 32065

Phone: (904)-272-0272 Fax: (904)-276-7689
PROPOSAL

DATE: MAY 15, 2023

PROPOSAL SUBMITED TO: Austin Bleam
Auld & White Constructors, LLC
4168 South Point PKWY suite 101
Jacksonville, FL 32216

Project: Refeed 3 buildings with new circuits to replace temporary power.

l. Provide labor and materials to add 2 new 20 amp 120 volt circuits to building #1( small
office by Canopy) from existing panel. Connect to existing wiring in building.

2. Provide labor and materials to add 1 50 amp 240 volt circuit with neutral to building
#2(Ammunition storage) from existing panel. Connect to existing panel in building.

3. Provide labor and materials to add 1 50 amp 240 volt circuit with neutral to building #3(

next to ammunition storage) from existing panel. Connect to existing panel in building.

Remove all temporary wiring.

All cutting and patching to be provided by others.

Repairs to existing landscaping by others

el e o

Total Cost: § 12,680.00

Please let me know if you have any questions.

Sincerely, §
ott Hamza

Assistant Project Manager
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7/24/2023 Re: COJ JSO Finng Range Storage Building
AWC Project Number: 1725-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 13 for the following additional work:

Furnish and install 4" x 4" steel angle around perimeter of storage area.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 13...........oiiiiiiiiien, $6.518.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Austin Boeam

Austin Bleam
Project Manager

c: Mr. Brett Nansen, Auld & White Constructors, LLC
Ms. Jackie Castlen, Auld & White Constructors, LLC

Mr. Kevin Garcia, Auld & White Constructors, LLC
Mr. Austin Bleam, Auld & White Constructors, LLC

Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:
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Change Order Request
AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216
Phone: 904-296-2555
Owner : City of Jacksonville Project:  1725- COJ JSO Firing Range Storage Building
214 N, Hogan Street, 10th Fioor 4727 Lannie Road
Jacksonville, FL 32202 Jacksonville, FL 32218

Change Order Request # : 13 - 4" x 4" Storage Area Steel Angle

Phase Description Cost Type Est Units EstHRs UM EstUnit Cost Estimated Cost
05001 STRUCTURAL STEEL SUBCONTRACT 2 SuB 000 000 LS 000 $5760.00
Bond 0.90% 58.00
Builders Risk 0.58% 34.00
General Liabifity Insurance 137% 79.00
Overhead and Profit 10.00% 587.00

Total For Change Order $6,518.00

Approved By: City of Jacksonvilie Submitted By: AULD & WHITE CONSTRUCTORS, LLC
Signed: Signed:
Date: Date:
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Austin Bleam

From: crd@willowfabrications.com

Sent: Monday, July 24, 2023 2:41 PM

To: Austin Bleam

Subject: FW: JSO Firing Range - Additional Steel Angle Scope

EXTERNAL EMAIL - EXERCISE CAUTION OPENING LINKS OR ATTACHMENTS

From: bdingmon@willowfabrications.com <bdingmon@willowfabrications.com>
Sent: Wednesday, July 19, 2023 9:06 AM

To: crd@willowfabrications.com

Subject: RE: JSO Firing Range - Additional Steel Angle Scope

Material 1485
Shop labor $1710
Install $2565

Total $5760

Barry Dingmon, President
Cell (904) 237-9712

Wiiow

From: crd@willowfabrications.com <crd@willowfabrications.com>
Sent: Tuesday, July 18, 2023 4:13 PM

To: bdingmon@willowfabrications.com

Subject: FW: JSO Firing Range - Additional Steel Angle Scope
Importance: High

From: Austin Bleam <ableam@auld-white.com>
Sent: Tuesday, July 18, 2023 4:11 PM

To: crd@willowfabrications.com

Subject: JSO Firing Range - Additional Stee! Angle Scope
Importance: High

Charlotte,

The owner has come to us now that we’ve finished up the project and asked us to get a quote on furnishing and installed
the steel angle that is in the storage area that was not previously part of our scope. |'ve attached the floor plan and
highlighted the area that is supposed to be getting the steel angle. It's supposed to be 4” x 4” steel angle that functions
as a bumper to prevent their storage crates from getting rammed into the building. Could you get me a price to furnish
and install this angle? I'd figure on an anchor every 2’ or so for anchoring purposes.

Thanks.
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Austin Bleam | Project Manager m
Autld & White Constructors, LLC | BUILDING YOUR FUTURE

p. 904.296.2555 | c. (904) 646-8980





SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICALJARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
ALY PRUTUSAL EVALUA HHON COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: § OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC for the new JSO Firing Range Storage
Building (Amendment 11B), and to increase the amount by $2,879,690.00. Total revised guaranteed maximum price not-
to-exceed amount is $2,968,714.00. Total estimated expenditure amount remains at $34,500,000.00.

This amendment is to be funded by account 321 11.153103.565051.010126.00000000.00000.00000000 - To be executed
by contract amendment through the Office of General Counsel.

ATTACHMENTS: dation Memo, Scope and Fee Schedule and Previous Awards

ANALYS RESPECTFULLY SUBMITTED:
ANNETFE BURKEY

CONCURRENCE BY: Robin G. Smith, P.E._Chief E

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING .2 MEMBERS DisAPPROVING_E) DATE: t/’//V/ KRIZA,
&S S OTHER:
2200 '

—
MandRudd

/7
ACTION OF AWARDING AUTHORITY DATE '{7! 7//24&2.-
APPROVED ‘/ DISAPPROVED
OTHER
Brian Hughes
SIGNATURE OF AUTHENTICATION Chis! Administrative Officer
Y Under Authority of. |

Executive Order Mo: 2019-02





Suiget, RFOFOR DESIGN-BUILD SYCE FoR VERT!CAUARC?HTECTUPJ.L PAGJELCTS
GiDx CO8-0057.1¢ D2EN DATE. 0zii205¢

COMPETITIVE SEALED PROFPOSAL EVALUATION COMMITTEE
M%mﬂm

RID anD Basin gz CONTRACT CONSTRUC TIDN - DESIGHEauNS

AREEMNDY DECAETMENT A= PUBLIC w5
SEeRRAlEl OF PUBLIC Wi

BASIE pF AWERD: QULLIFIZATIONS 545
SERMIDICATIONS 5as

NUMBER gr Blos vt : NUmagr RECEIVED . OTHER

S

i
i E
7 t

l

SUMMARY pF 8l0S AMND RECOtME NOED A Citons: .
Recommapg EBRIvE v emend Congracy B0 A E V2 Constructer; (e e f9 &21200 102 Expirgigg frorm Julz 33 703
liuy Joruary 12,2020 and g incleasn thy upsetling by S8 400 03 40 5 A2V i of $33.050 00 67 TRTD will anigyy conlined
Dazign Quiy SarACe; hy ars nzedad upkiing r2gincamang Conktast s cracy)ay

Allachmeys: Aacommanstip tfemo, Preyigye Avardisy
. . 'J . . /’/ 7
BUYER oy =0 RESPECTRULLY SUBMITTED 4 -
i

NERQLE HoviF CRESHRYIPEASE toi
%{ PFZO/?UR SENT Divisign

COHCURRENCE 8Y:Aobin G, Smih, 2.5 Chiof, Eng!nauinq and Capstriusiign Mananement
—»--_..,-—-—-—.4.._‘«-—-.—.. -

IALL AWARD ACTIONS SURIEES 7O LAWRULLY AFPROPRIATED FUNUS)
ACTION OF CSPEC COMMITILE (1! RECOMMENDATIONS Apgve

- Tl
= MEMBERS Disaeproving € DATE _ Lé’[p_/’lQ@-f
: . OTHER
Fal ol "":“" %\\%\“"‘ T e—
) d Z ) = 5

ACTHON OF Ay ’ARQ!MG AUTHORITY DATE {]

/ \\PPRDVED 4 /J [LJ'-

DIE;APPROVE 0.
T —— ~"“ﬁ_“,———,—-m.,"‘—"-—
.-—»-—._.________-___-—w.____ﬁ_*_ _____ e ——— e b LY uy e

SIGMATURE OF AUTHENTICATION Z!1 f“f {‘:ﬂ‘ o ———

OTHER,

0






SUBJECT: RFQFOR DESIGN-BUILD Svcs FOR VERTICAUARCH!TECTURAL PROJECTS
BID¥* CDPB.0007.16 OPEN DATE 10/2112015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
==rrLiliiVE SEALE = E RS

KIND AND BASIS OF CONTRACT: CONSTRUGTION — DESIG N/BUILD

AGENCY: DEPARTMENT OF BUBLIC WDRKS
e A PRaLC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
=LALIFICATIONS BASED

NUMBER OF BIDS INVITED: . NUMBER REC EIVED: - OTHER .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Deparimant of Public Works has completed negolialions vath Autd & While Constructors, LLG for Fire Slalion £74 In accardange
wilh subjeci bid.

Complelion in 260 days fos on-site conslruction from the Nolice to Praceed and Peimilling Tola) annual expendilure amount is
currenlly a| £32,000,000.00; 1012l amounl spent Io dale is $17.549,036.43

Funding for Ihis project 1o be executed by Amendmen) 134 for contract #'9152-03 and encumbered by accounl(s)
010102.565051.1.3213 1.384020

Allachmens: Recommendation Mema, Exhibit *0.1, Previous Award(s)

BUYER Y } RESPECTFULLY SUBMITTED
@NEI(ULE HULITY

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Robin G. Sroith, P.E. Chief, Engineering ang Consiruclion Mapagement Bivision & Keili

Powers, Direstor, Jacksonville Fire & Rescua

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS) -
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING, Y MEMBERS DISAPPROVING _£2~__ pare: S / '37/ 20
—— e N\ Ne— OTHER -

NS AT T
L el
ACTION OF AWARDING AUTHORITY DATE b} / D"f
/Y\ [APPROVED_k (o) b DISAPPROVED:
OTHER: A ,

SIGNATURE OF AUTHENTICATION /2/ AM (/\/












SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL (HORIZONTAL) DESIGN BUILD
PROJECTS

BID #: CDB-0132-21 OPEN DATE: 2021 AUG 04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc. (contract number 71754-22), to incorporate
the attached Scope and Fee Summary, Exhibit N-3, known as Amendment 12C for phase 3 of the Arlington Road North
Improvements in the amount of $2,079,737.53. The revised GMP amount is $2,993,441.59. Work to be completed within
120 days from the notice to proceed.

FUNDING SOURCE: 32124.153104.565051.010560.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit N-3, Previous Award(s)

ANALYST: ﬁ%ﬁ&w RESPECTFULLY SUBMITTED
B&njamin Kemp

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonvills, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762
A NEW DAY. www.coj.net
October 24, 2023
TO: Duslin Freeman
Chiel of Procurement
THRU: Nina Sickler, P.E.
Director of Public Works
FROM: Robin G. Smith, P.E.

Chief, Engineering and Constrdction Management

SUBJECT: Amendment 12C/ PO 655595-23  Contract 71754-22 CDB- 0132-21
J. B. Coxwaell Contracting, Inc.
Design Build Servicas Horizontal/Civil (Horizontal) Adington Road North Improvements

In accordance with Design/Build CDB-0132-21, Contract No. 71754-22, the Arlington Road North Improvements
project was awarded by Amendment 12A in the amount of $256,946.65 to provide the initial installation of
temporary traffic control measures and maintenance as depicted in the early works plan set for Adington Road
North of Strawberry Creek Roadway Improvements. Amendment 12B in the amount of $656,757.41 was for
Phase 2 of the project for the necessary work prior to grout installation, including maintenance of traffic costs.
Amendment 12C is for Phase 3 for grout installation and restoration. Negotiations have resulted in the attached
Scope and Fee, Exhibit N-3 for $2,079,737.53, which includes $247,396.36 in contingency and allowing for the
completion of the work within 120 days from the notice to proceed. J. B. Coxwell Contracting is committed to
meeting the 20% JSEB participation goals established for this contract.

Accordingly, this is o recommend that Amendment 12A to Contract No. 71754-22, exacuted March 23, 2023,
between the City and J. B. Coxwell Contracling, Inc. for Arlington Road North Improvements, be amended to
incorporate the attached Scope and Fee Summary, Exhibit N-3 to increase the GMP by $2,079,737.53 to a new
GMP amount of $2,993,441.59, known as Amendment 12C.

Funding for this projact should be encumbered as follows:

ACCOUNTS: TOTAL
32124.153104.565051.010560.00.00.00
010560
PWCP Public Works Capt'l Proj- Road and Street Fac.
565051
1
32124-384020 $2,079,737.53
RGSAw

Attachmant: Exhibit N-3
cc:  Michael Derbaum, P.E., Engineering and Construction Management





EXHIBIT N-3

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

August 24, 2023 (Rev. #1)

Michael Derbaum, P. E.
City of Jacksonville Department of Public Works
Engineering & Construction Management Division

214 N. Hogan Street, 10t Floor
Jacksonville, Florida 32202

Re: Fee Propesal for Arlington Road North of Strawberry Creek Roadway Improvements
Phase 3 (Grout Installation & Restoration)
Design-Build Construction Delivery for City of Jacksonville
City Contract No. 71754-22

Dear Mr. Derbaum:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum fee proposal for the above referenced
project. This proposal includes the necessary work for grout installation and restoration. It is JBCCl's
understanding that this is a temporary repair for a complete bridge replacement at a later date. The existing
timber pile supported concrete pavement is currently not supported by embankment and this proposal
includes the installation of the repair procedure proposed by COJ and STV.

The proposed lump sum amount for Phase 3 of the project is $2,079,737.53, which includes a 15%
project contingency. The project contingency is for the Design-Builder’s benefit and not for changed field
conditions, unknown field conditions or added scope of work. The work related to this project will be
completed within one hundred twenty calendar days (120) from notice-to-proceed.

This lump sum amount is inclusive of only those services noted on the attached proposal(s) and
which are anticipated at this time. No services or work other than those noted in the proposals are
included. In addition, any unknown condition(s) which may surface during design and construction or any
other increase in scope of services may result in a request for additional services. No work will proceed
however, without first obtaining approval from the City for any additional services.

This proposal assumes that JBCCI will be released for the remainder of the work set forth in the
DCP and plans by STV (Phase 3) by October 317, 2023. If this proposal is not accepted and/or JBCCI is
not provided a notice to proceed on or before October 31*, 2023, then this proposal is no longer valid and
COJ/IBCCI will need to meet 1o determine the best path forward for cost, safety & stabilization. The
work included in this proposal cannot be accomplished without a full road closure and detour. It is
assumed that STV will provide the detour plans for this work to commence.

The work related to this proposal included maintenance of traffic, erosion control maintenance,
installation of grout under the pile supported concrete pavement, milling & resurfacing, striping &
signage, ditch pavement, fencing, drainage and stabilization in the project limits. If the grout installed
exceeds 2,300 cy, a change order will be required for additional compensation at the unit rate of
$350.00/cy.

CGC 059919 * CUC 053986
An Equal Opportunity Employer





EXHIBIT N-3
Page 2
IBCCI is very appreciative of the opportunity to provide you with our design-build services. Should

you have any questions or need any further information, pleasc do not hesitate to contact us. We are also
available to review and discuss this proposal with you and/or others at your convenience.

Regards,
J.B. Coxwell Contracting, Inc.

9«?4% Sewarde

Josh Sowards
Director of Design Build Services

CGC 059919 * CUC 053986
An Equal Opportunity Employer





EXHIBIT N-3

Date: 08/24/2023 (Rev. #1)

Project: Arlington Road @ Strawberry Creek Pavement Restoration - Grout Install
Design-Build Construction Delivery for City of Jacksonville

Agreement: POA-71754-22

Item Quantity U/M Unit Price Amount

= = I ———— SRS
General Conditions 100 S |$ 43,384.31 | § 43,384.31
Maintenance of Traffic 100) LS |$ 90,298.90 | § 90,298.40
CMT Testing 100 1S |$§ 10,000.00 | § 10,000.00
3.00" Mill & Res Asph (SP-Traf C} (PG 76-22) 2,840.00 | SY |$ 41.80 | § 118,712.00
Site Grading 1.00] s |$ 66,174.06 | $ 66,174.06
Ditch Pavement {4.00" Thick) (Conc) 1,62000| sY |$ 98.18 1% 159,051.60
Sidewalk (04" Thick} Concrete 40.00| sSY |$§ 16594 | § 6,797.60
Curb (Separator) W/Delineators 1,364.00 | LF |$ 40.25 | § 54,901.00
Type B Chain Link Fence 1,21400 | LF |S 35.56 | § 43,169.84
Type C Inlet - Modified 6.00| EA [$ 19,466.37 | § 116,798.22
Grassing -Sod 2,00000] SY |5 108119§ 21,620.00
Striping & Signage 1.00| s |3 18,000.00 | § 18,000.00
Cellular Grout Under Bridge (First 750 cy} 100| LS | 348,327.93 | § 348,327.93
Cellular Grout Under Bridge (Above 750 cy) 1,550.00| €Y |$ 35000 | § 542,500.00
End of Job Cleanup 100| S |S 9,574.13 | § 9,574.13
Subtotal - New Construction $ 1,649,309.09
Contingency 15% $ 247,396.36
Bond $ 37,934.11
1BCCI Markup 7.5% $ 145,097.97
Arlington Road Repairs Grand Total $ 2,079,737.53

Page 1 of |
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SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL {HORIZONTAL) DESIGN BUILD
PROJECTS

BID #: COB-0132-21 OPEN DATE: 2021 AUG 04
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASILS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc. {(contract number 71754-22}, to incorporate

the attached Scope and Fee Summary, Exhibit N-2, known as Amendment 12B for phase 2 of the Arlington Road North

Improvements in the amount of $656,757.41. The revised GMP amount is $913,704.06. Work to be completed within 75
days from the notice to proceed.

FUNDING SOURCE: 32124.153104.565051.010560.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit N-2, Previous Award(s)

ANALYST: Q‘%‘ S:J RESPECTFULLY SUBMITTEY

Benjamin Kemp

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING s MEMBERS DISAPPROVING {3~ DATE: z[/zz 20 23

/W W OTHER;
B
- L

e

ACTION OF AWARDING AUTHORITY DATE 7// ﬁ'f/ﬁﬁ
APPROVED DISAPPROVED
OTHER - "

Karen Bowling
Ciiel-Administrative-Sfficer
For: Mayor Donna Deegan
Under Authority Of:
Executive Order No: 2023-02

SIGNATURE OF AUTHENTICATION ng






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL (HORIZONTAL) DESIGN 8UILD
PROJECTS

BID #: CDB-0132-21 OPEN DATE: 2021 AUG 04

COMPETIT] UATION COMM E
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DE UIL
AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF 8IDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracling, Inc. (contract number 71754-22), to incorporate
the attached Scope and Fee Summary, Exhibit N-1, known as Amendment 12A to provide the initial installation of
temporary Iraffic control measures and maintenance as depicled in the early works plan set for Arlington Road North of
Strawberry Creek Roadway Improvements, in the amount of $256,946.65.

FUNDING SOURCE: 32124.153104.565051.010560.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibil N-1, Previous Award(s)

ANALYST: RESPECTFULLY SUBMITTED: :
. T JACLYN STAMOS FREEMAN, CHIEF
w EMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ D MEMBERS DISAPPROVING __[ DATE: 9/ /of2023

OTHER:
ACTION OF AWARDING AUTHORITY DATE ﬂ/ 16 /23
APPROVED DISAPPROVED
OTHER [ Cpiel Adminsstrative Ofiicer
F hotity of:
SIGNATURE OF AUTHENTICATION /{ e e Cotar No: 2018-02






SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTALICIVIL ENGINEERING (HORIZONTAL) DESIGN-BUILD
PROJECTS
8io# CoB-0132-21 OPEN DATE: 2021-08-04

P POS VALUATION COMMITT!

HIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BURD- PRE-QUALIFICATIONS

AGENCY: pyBtic woARKs
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: 4 OTHER: g

The City had praviously issued (his RFQ and the evaluation committee has gvatuaied proposals. Subsequently, presentations were
Conducled and avaluated on Novembar 17, 2021. Based upon the combinalion of proposal and presentation evaluations. scores and
rarkings are as loliows (Listed In dlphabetical order):

3) Baker Canaulting and Engineering, LLC, d/t/a Baker Design Bulid - 119,00

B J4.B. CaxweNl Contracting, Irc. - 127,25
2) Superior Canstruction Co., tnc. = 119,75

ATTACHMENTS: Recommendation Memo, Scoring Metrix, Section 2.6, Aftaciwnent B- Evatuation Criterla, JSEB Memo Pravious Award
- 3

MNALYST: RESPECTFULLY SUBMITTED:
i

CH EF
ENT DIVISION

CONCURRENCE BY: Rot

h
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING - MEMBERS DisAPPROVING, (7 DATE: ,V/ 3’/ 2022

OTHER
> 4 /:
ACTION OF AWARDING AUTHORITY DATE 7%—4 22—
APPROVED DISAPPROVED: S
OTHER: e sy Aot Ofhcar
i Aoathonly of !

Exccutme Order b

SIGNATURE OF AUTHENTICATION











SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BID# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 71908-22), for 100%
construction services for phase 2 for the Fire Station 12 as outlined in the attached Scope and Fee Summary, Exhibit C-
2, known as Amendment 2B, in the amount of $817,400.00 to a new GMP amount of $3,016,600.00. Completion date of
60 days from Notice to Proceed.

Funding Source: 32124.127001.565051.010365.00000000.00000.0000000 - $817,400.00
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit C-2, and Previous Awards
AW
REEMAN, CHIEF

ANALYST: @%ﬂg £ @ RESPECTFULLY SUBMITTED
BENJAMIN KEMP
MENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

R
{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABCVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION











Eity of Jacksonville, Rorida

Donna Deegan, Mayor

Department of Public Works
Engineering & Construction Managemant Division

214 N. Hogan Street, 10" Floor
Jacksaonville, FL. 32202

(804) 255-8762

www.coj.net

A NEW DAY.

October 12, 2023
MEMORANDUM

TO: Dusiin Fresman
Chiet of Procurement

THRU: Nina Sickler, P.E.
Director of Public Worka

FROM: Robin Smith, P. E.
Chief, Engineering and Consjtuctio: Division

SUBJECT: Amendment 28/ PO 8580714 CDB-0133-21 Contract 71908-22
Auld & White Constructots

c
Design Bulld Services Verticat/Architectural {Vertical) Fire Station 12

in accordance with Design/Bulld CDB-0133-21, Contract 71808-22, Fire Station 12 was awarded by Amendment 2A
in the amount of $2,188,200.00 for 100% construction services for the Fire Station 12 Phase 1. Amendment 2B is
for 100% construction for Phase 2 for the addifion and renovation. Negotiations have resulted in the GMP amount
of $817,400.00, as indicated on the attached Scope and Fee Summary C-2 and ailowing an addittonal 60 days for
the completion of the work from the Natice to Proceed. Auld & White Conatructors, LLC Is committed lo meeting the
20% JSEB participation goals established for the contracl.

Accordingly, thia is to recommend that Amendment 2A to Contract 71908-22, originally executed May 30, 2023,
between the City and Auld & White Constructors, LLC, Inc for Fire Stafion 12, be amended to incorporate the
attached Scope and Fee Summary, Exhibit C-2, to increase the GMP by $817,400.00 to a new GMP amount of
$3,018,800.00, known as Amandment 2B.

To be encumbered as follows:

3

32124.127001.565051.010366.00.00.00

010366

FRCP Fire Station Cap Pro}Fire Control
| 566061

éi 24-384020 17,400.00

M AGS/ic

Attachment  Exhibit C-2
JSEB Participation

cc: Maria Willlams, P.E., Engineering and Construction Management






! EXHIBIT C-2

AULD & WHITE

CONSTRUCTORS » LLC
September 12, 2023 Re: COJ Fire Station No. 12

Addition and Renovation - Phase 2
Maria Williams

City of Jacksonville

214 N. Hogan Street, 10* Fioor

Jacksonville, Florida 32202

Dear Maria:

We are pleased to submit our proposal for the Phase 2 funding for the completion of the construction of the COJ Fire Station
No. 12 Addition and Renovation based on the drawings prepared by TTV Architects, Inc. (see attached Drawing Log) and
our Proposal Clarifications.

Our Guaranteed Maximum Amount is: $817,400

This Proposal is for acceptance within sixty (60) days.

1f you wish for us to proceed with this work, please sign in the space below and retum to our office. If you have any further
questions, please do not hesitate to contact me at (904) 296-2555.

Sincerely

Jared A, Vincent
Director of Estimating

JAV/lag

Attachments

ACCEPTED:

CITY OF JACKSONVILLE
BY:

PRINT:

DATE:

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBY C-2
Schedule of Values
COJ Fire Station No. 12 Addition and Renovation
September 8, 2023

ITEM ITEM DESCRIPTION COST
1 CONSTRUCTION PHASE FEE 22,400
2 DIRECT PROJECT COSTS 9,400
3 RETAINING WALLS 4
4 SITE WORK 200
5 OIL WATER SEPARATOR - ALLOWANCE 0
6 UNDERGROUND RCOF DRAINAGE - ALLOWANCE 0
7 DEMOLITION 400
8 FENCING & GATES 59,200
9 LANDSCAPE & IRRIGATION 38,000
10 CONCRETE 0
11 MASONRY 0
12 MISCELLANEOQUS METAL 1,600
13 ROUGH CARPENTRY 0
14 MILLWORK 63,100
15 SHORE & RE-CONNECT CONC. EYEBROWS - ALLOWANCE 0
16 TPO RECOVER ROOFING - ALLOWANCE 90,000
17 SPRAY FOAM INSULATION 13,700
18 SEALANTS / CAULKING / WATERPROOQFING 2,400
19 |JOOORS & HARDWARE 0
20 OVERHEAD DOORS 0
21 STOREFRONT 0
22 FIRE RATE EXSTING MAS. WALL - ALLOWANCE 0
23 DRYWALL & ACOUSTICAL CEILINGS 80,300
24 STUCCO SYSTEM 3,200
25 FLOORING 51,300
26 PAINTING 33,200
27 BUILDING SPECIALTIES 16,000
28 WINDOW TREATMENTS 1,500
29 PLUMBING 0
30 DIESEL EXHAUST CAPTURE SYSTEM 28,400
3 HVAC 52,900
32 GEN. EXHAUST / SUPPLY / GAS MONITOR - ALLOWANCE 95,000
33 FIRE DAMPERS - ALLOWANCE 2,000
34 ELECTRICAL & FIRE ALARM 12,000
35 FIRE STATION ALERTING SYSTEM 40,800
36 ACCESS CONTROL 7,500
SUB TOTALS #1 724,400
OWNERS CONTINGENCY 0
BUILDERS RISK INSURANCE 3.000
CONTRACTOR INSURANCES & RISK MANAGEMENT 21,500
PERFORMANCE & PAYMENT BOND 5,500
IRRIGATION METER FEE 0
BUILDING PERMIT FEES 6,200
SUB TOTALS #2 760,600
CONSTRUCTION MANAGER'S FEE 56,800
TOTAL CONSTRUCTION COST 817,400

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBET C-2
Proposal Clarifications
COJ Fire Station No. 12 Addition and Renovation

September 8, 2023

Included ltems

1.
2.

Project Specifications dated November 9, 2022, provided by TTV Architects, Inc.

Payment and Performance Bond.

City of Jacksonville Building Permit Fees.

Seven and a half percent (7.5%) sales tax.

Builder's Risk Insurance.

We anticipate 30 additional on-site days beyond the previously included 120-days.

The following scopes are o be included per the original construction documents (see drawing log below):

a)

b)

c)

d)

9)
h)

Fencing and Gates.

Landscape and Irrigation. Non-inigated Bahia sod shall be provided at the three (3) landscape istands located
South of the Fire Station in lieu of irrigated Bermuda sod.

Plastic laminate kitchen base cabinets with stainless steel countertops as indicaled in drawings.

Group Male Restroom [109] vanity shall be a solid surface bracket supported couniertop with end panel, simitar fo
the new station standard in lieu of having base cabinets.

Eliminate the plastic laminate pantry cabinets at Kitchen. Owner shall provide wood lockers, and contractor shall
install.

Solid surface countertop material shall be Wilsonart ‘Steel Grey Tempest’ #3194TM or 'Melange’ #9195ML in fieu
of Corian 'Carbon Aggregate’ to match new station standards.

3mm edge banding at plastic faminate millwork.

Toe kicks at miltwork increased to 6 high in lieu of 4" high.

Open cell R-32 spray foam af the new rcof decks. Open cell R-13 spray foam at new exterior walls.
Roofing allowance is based on a full TPO recover of the existing roof area as well as at the addition areas.
Caulking at concrete joint pavement.

Plain sliced white birch wood doors.

Drywall and acoustical ceilings including misc. patching. ACT-2 includes USG Climaplus 24"x24"x1/2" square edge
ceiling tile. Kitchen ceiting shall be ACT-2 in lieu of drywall.

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBY C-2
Proposal Clarifications
COJ Fire Station No. 12 Addition and Renovation

September 8, 2023
Iincluded ltems {cont’d)
n) Plexi Clad %" thick high performance epoxy flooring in lieu of Stonhard flooring.
0) 6" high vinyl cove base shall be provided throughout, including at epoxy flooring areas in liev of integral epoxy base.
p) Showers shall receive a recessed wall niche in lieu of shower ledge as indicated in Detail 6/A203.
q) Terrazzo palch at the plumbing trench across the existing Apparatus Bay floor.
r}  Kitchen backsplash wall tle WT-3 included above the countertops in Elevations 1&2/A400.
s) Painting.
f) DEFS soffit finish at Engine Bay [100] roof overhang.
u) Grade 1/Class 2 polished concrete; topical polish included at Engine Bay [100).
v) Install Owner furished wood lockers per Note 21A/A101.
w) Provide eight (8) HDPE bollard covers.
x) Division 10 specialties (i.e. loilet partitions, accessories, bicycle rack).
y) Window Treatments.
z}) HVAC system.
aa) Reinstall existing Kitchen Hood per Note 6/M101.
bb) Relocate existing diesel exhaust capture system.
cc) Two (2) electric unit heaters shall be provided at Engine Bay [100] to provide freeze protection for trucks.

dd) General exhaust and supply fan alowance included at Engine Bay [100] and Apparalus Bay [102] with associated
NO/CO2 monitoring. Fans shall be integrated such that when the overhead doors open, the fans will run.

ee) Fire Station Alerting System modifications and additions by Purvis.
ff) Access Control for gate operator.

gg) Testing of Emergency Responder Radio / Bi-Directional Amplifier (BDA) Signal strength only. Enhancement system
NOT included.

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBLT C-2
Proposal Clarifications
COJ Fire Station No. 12 Addition and Renovation

September 8, 2023

Excluded ltems

1. Allitems previously exciuded in Phase 1 Proposal dated April 14, 2023 unless specifically included now.
2. Landscape mainienance.

3. Import of topsoil for landscaped areas. Existing soils onsite are assumed to be acceptable.
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EXHIBLT C-2
Allowances [ Alternates
COJ Fire Station No. 12 Addition and Renovation

September 8, 2023

Allowances - Amounts Included in the Base Price

1. TPO Recover Roofing $ 90,000

2. General exhaust/supply fans, gas monitoring, and overhead door integration at Engine Bay [100] $ 95.000
and Apparatus Bay [102]. '

3. Fire Dampers $ 2,000

4, FT-1 floor tile material. $5.00/ sf
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Drawing Log
COJ Fire Station No. 12 Addition and Renovation
September 8, 2023

EXHIBE! C-2

Sheet Description Date

(3000 Cover Shest 11/09/2022
G0o1 Project Information 11/09/2022
G002 Life Plan & Code Analysis 11/09/2022
Cover Cover 11/09/2022
C-1.0 General Notes 11/08/2022
C-2.0 Existing Condition & Demlifion Plan 11/09/2022
C-3.0 Site Geometry 11/09/2022
C-3.1 Site Geometry Data 11/09/2022
Cc4.0 Grading & Drainage Plan 11/08/2022
C-5.0 Site Details 11/08/2022
C-5.1 Site Details 11/08/2022
C5.2 Site Details 11/09/2022
C56.3 Site Delails 11/09/2022
C-6.0 Maintenance of Traffic 11/09/2022
C6.1 Maintenance of Traffic 11/09f2022
C6.2 Maintenance of Traffic 11/09/2022
C6.3 Maintenance of Traffic 11/09/2022
C-7.0 SWPPP 11/09/2022
C-7.1 SWPPP 11/09/2022
L1.1 Landscape Plans 072012022
L2.1 Landscape Notes & Data 071202022
L2.2 Landscape Details 07/20/2022
L2.3 Landsca ecifications 07/2012022
IR1.1 Irigation Plans 07/20/2022
IR2.1 igation Notes & Data 07/20/2022

IR2.2 Irriiation Details 0712012022
D101 Demolition Plan 11/09/2022

A101 Floor Plan 11/09/2022
A201 Reflected Ceiling Plan 11/09/2022
A202 Roof Plan 11/09/2022
A203 Enlarged Rest Room Plans & Details 11/09/2022
A300 Exterior Elevations 11/09/2022
A301 Exterior Elevations 11/09/2022
A302 Building Section 11/09/2022
A400 Interior Efevations & Details 11/09/2022
Ad01 Interior Elevations & Details 11/09/2022
A500 Wall Types 11/09/2022
A600 Finish Legend & Room Schedules 11/09/2022
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Drawing Log
COJ Fire Station No. 12 Addition and Renovation
September 8, 2023

EXHIBET C-2

Sheet Descriplion Date

A601 Door Schedule 11109/2022
AB02 Window Schedule & Details 11109/2022
A603 Details 11/09/2022
A604 Details 11/09/2022
S001 General Notes & Design Criteria 11/09/2022
§101 Foundation & New Floor Plan 11/09/2022
5102 New Roof Plan 11/09/2022
S201 Sections & Details 11/09/2022
$202 Sections & Details 11/08/2022
$203 Sections & Details 11/09/2022
MO01 Notes, Legends, & Symbols 11/09/2022
MD101 HVAC Demolition Floor Plan 11/09/2022
M101 HVAC New Work Floor Plan 1110972022
M102 Mechanical Roof Plan 11/09/2022
M401 Details 11/09/2022
PGO1 Notes, Legends, & Symbols 11/09/2022
P01 Drainage, Waste and Vent Demoiition Floor Plan 11/09/2022
PD201 Domestic Water Demolition Floor Plan 11/09/2022
P101 Drainage, Waste and Vent New Work Floor Plan 11/09/2022
P201 Domestic Water New Work Floor Plan 11/09/2022
P400 Riser Diagrams 11/09/2022
P500 Details 11/09/2022
E001 Electrical Legend & Notes 11/09/2022
EC02 Lighting Fixture Schedule 11/09/2022
E100 Electrical Site Demolition Plan 11/09/2022
E101 Electrical Demolition Plan 11/09/2022
E200 Electrical Site Power Plan 11/09/2022
E201 Electrical Lighting Plan 11/09/2022
E301 Electrical Power Plan 11/09/2022
E302 Electricaf Interior Elevation — Garage Door 11/09/2022
E41 Telecommunication Plan 11/09/2022
E500 Electrical Details 11/09/2022
ES01 Elecirical Generator Details 11/09/2022
EGQO Electrical Details 11/109/2022
E601 Electrical Riser Diagram 11/08/2022
E602 Electrical Panel Schedules 11/09/2022
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BiD# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC (contract # 71908-22), for 100%
construction services for the Fire Station 17 as outlined in the attached Scope and Fee Summary, Exhibit D-1, known as
Amendment 3A, in the amount of $1,996,500.00 which includes $300,000.00 in contingency to be completed within 120
days from Notice to Proceed.

Funding Source: 32111.127001.565051.010364.00000000.00000.0000000 - $1,549,635.42
32124.127001.565050.010364.00000000.00000.0000000 - $ 446,864.58 —
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, and Previous Awards

ANALYST: 4 /9—’-’, RESPECTFULLY SUBMITTED:

JACLY?STAMOS EMAN, CHIEF
Y:

PROCUREMENT DIVISION

CONCURRENCE Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

[ :
MEMBERS APPROVING ) MEMBERS DISAPPROVING__ ¥/ DATE: ,V 27/ 2023

>

-

il

K

*— R i __
ACTION OF AWARDING AUTHORITY DATE ‘!;/ 271 ,/1.-3
APPROVED v DISAPPROVED:

——  BrianHughes————
iet Administrative Otiicer
OTHER: [1 /] Criethdmin

( f\ w {) v Under Authority of:
SIGNATURE OF AUTHENTICATION W t V Executive Order No: 2019-02












SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL) DESIGN BUILD

PROJECTS
BID# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC {contract # 71908-22), for 100%
construction services for phase 2 for the Fire Station 17 as outlined in the attached Scope and Fee Summary, Exhibit D-
2, known as Amendment 3B, to increase the GMP in the amount of $656,400.00 to a new GMP of $2,652,900.00,
completed within 30 days from Notice to Proceed.

Funding Source: 32124.127001.565051.010364.00000000.00000.0000000 - $656,400.00
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit D-2, and Previous Awards

ANALYST: o zpur— @y RESPECTFULLY SUBMITTED: _
BENJAMIN KEMP

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Donna Deegan, Mayor

Department of Public Works

Engineering & Conslruction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

(904) 255-8762

WWW.cOj.net

A NEW DAY.

Cctober 12, 2023
MEMORANDUM

TO: Dustin Freeman
Chief of Procurement

THRU: Nina Siclder, P.E.
Director of Public Works

FROM: Robin Smith, P. E.

Chief, Engineering and ent Division

SUBJECT.  Amendment 3B/ PO 859070 B-0133-21 Contract 71308-22

Deslign Bulld Services Venical/Architectural (Vertical) Flre Station 17

In accordance with Deslign/Build CDB-0133-21, Contract 71908-22, Fire Station 17 was awarded by Amendment 3A
in the amount of $1,996,500.00 for 100 % construction services for the Fire Station 17 Phase 1. Amendment 3B is
for 100% construction for Phase 2 for the addition and rencvation. Negotiations have resulted in the GMP amount
of $656,400.00, as indicated on the attached Scope and Fee Summary D-2 and allowing an additional 30 days for
the completion of the work from the Notice to Proceed. Aultd & White Constructors, LLC is commiited to meeting the
20% JSEB participation goals established for the contract.

Accordingly, this is to recommend that Amendment 3A to Contract 71908-22, otiginally executed May 30, 2023
between the City and Auld & White Constructors, LLC, Inc for Fire Station 17 be amended to incorporate the
attached Scope and Fee Summary, Exhibit D-2 to increase the GMP by $656,400.00 to a new GMP amoum of
$2,652,800.00, known as Amendment 3B,

To be encumbered as follows.
32124.127001.565051.010364.00.00.00
010364 .
FRCP Fire Stallon Cap Pro}Fire Control
565051
2
32124-384020 $656,400.00
RGS/iw

Attachment:  Exhibit O-2
JSEB Participation

cc: Maria Williams, P.E., Engineering and Construction Management





' EXHIBIT D-2

AULD & WHITE
CONSTRUCTORS ¢ tLC

September 12, 2023 Re: COJ Fire Station No. 17
Addition and Renovation - Phase 2

Maria Williams

City of Jacksonville

214 North Hogan Street, 10% Floor

Jacksonville, Florida 32202

Dear Ms. Williams:

We are pleased to submit our proposal for the Phase 2 funding for the completion of the construction of the COJ Fire Station
No. 17 Addition and Renovation based on the drawings prepared by TTV Architects, Inc. (see attached Drawing Log) and
our Proposal Clarifications.

Our Guaranteed Maximum Amount is: $656,400

This Proposal is for acceptance within sixty (60} days.

If you wish for us to proceed with this work, please sign in the space below and retum to our office. If you have any further
questions, please do not hesitate to contact me at (904) 296-2555.

Sincerely,

%éﬁ\

Jared A. Vincent
Director of Estimaling

JAV/lag

Attachmenls
ACCEPTED:

CITY OF JACKSONVILLE
BY:

PRINT:

DATE:

AULD-WHITE.COM | 4168 SOUTHPOINT PARKWAY, SUITE 101 | JACKSONVILLE, FL 32216 | 904.296.2555 BUILDING YOUR FUTURE





EXHIBLT D-2

Schedule of Values
COJ Fire Station No. 17 Addition and Renovation
September 8, 2023

ITEM DESCRIPTICON

1 CONSTRUCTION PHASE FEE 22,400
2 DIRECT PROJECT COSTS 11,800
3 SITE WORK 200
4 OIL WATER SEPARATOR - ALLOWANCE 0
5 UNDERGROUND ROOF DRAINAGE - ALLOWANCE 0
6 DEMOLITION 0
7 FENCING & GATES 40,500
8 LANDSCAPE & IRRIGATION 22,300
9 CONCRETE 0
10 MASONRY 0
Lk SUPPLEMENTAL CONC. & MAS. DESIGN ITEMS - ALLOWANCE 0
12 STRUCTURAL STEEL & MISC. METALS 1,700
13 ROUGH CARPENTRY 24,200
14 MILLWORK 40,600
15 EXSTING FASCIA & SOFFIT REPAIR / ENHANCE - ALLOWANCE 0
16 ROOFING 44,600
17 SPRAY FOAM INSULATION 15,500
18 SEALANTS / CAULKING / WATERPROOFING 2,500
19 DOORS & HARDWARE 5,300
20 OVERHEAD DOORS 0
21 STOREFRONT 0
22 FIRE RATE EXISTING MAS. WALL - ALLOWANCE 0
23 DRYWALL & ACOUSTICAL CEILINGS 85,200
24 FLOORING 61,000
25 PAINTING 30,200
26 BUILDING SPECIALTIES 16,400
27 WINDOW TREATMENTS 3,600
28 PLUMBING 0
29 DIESEL EXHAUST CAPTURE SYSTEM 28,500
30 HVAC 4]
H GEN. EXHAUST / SUPPLY / GAS MONITOR - ALLOWANCE 47,500
32 FIRE DAMPERS - ALLOWANCE 2,000
33 ELECTRICAL & FIRE ALARM 13.500
34 FIRE STATION ALERTING SYSTEM 39,900
35 ACCESS CONTROL 12,200
SUB TOTALS #1 581,700

OWNERS CONTINGENCY 0
BUILDERS RISK INSURANCE 2,400
CONTRACTOR INSURANCES & RISK MANAGEMENT 17,200
PERFORMANCE & PAYMENT BOND 4,600
IRRIGATION METER FEE 0
DCOMESTIC WATER METER FEE - ALLOWANCE 0
BUILDING PERMIT FEES 5,000

SUB TOTALS #2 610,900

CONSTRUCTION MANAGER'S FEE 45,500

OTA O R O O 656,400
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EXHIBLT D-2
Proposal Clarifications
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023

Included ltems

1.

2.

3.

4,

Project Specifications dated November 18, 2022, provided by TTV Architects, Inc.

Payment and Performance Bond.

City of Jacksonville Building Permit Fees.

Seven and a half percent (7.5%) sales fax.

Builder's Risk Insurance.

We anticipate 30 additional on-site days beyond the previously included 120-days.

The foltowing scopes are to be included per the original construction documents (see drawing log below):
a) Fencing and Gates.

b) Landscape and Irrigation.

¢) Bollards shall receive HDPE covers in lieu of paint.

d) Piastic laminate kitchen base cabinets with stainless steef countertops as indicated in drawings.

e) Eliminate the plastic laminale pantry cabinets at Kitchen. Owner shall provide wood lockers, and contractor shali
install.

f) Solid surface countertop material shall be Wilsonart ‘Steel Grey Tempest' #3194TM or ‘Melange’ #3195ML in lieu
of Corian ‘Carbon Aggregate' {0 match new station standards.

g) 3mm edge banding at plastic laminate millwork.
h) Toe kicks at millwork increased to 6" high in lieu of 4” high.
i) Open cell R-32 spray foam at the new roof decks. Open cell R-13 spray foam at new exterior walls.

j) Roofing. Peterson 24 ga. snap clad standing seam metal roofing from manufacturers standard color section. GAF
Timberline HDZ architectural shingles. Certainteed 2-ply modified roofing membrane.

k) Caulking at concrete joint pavement.
I} Installation of doors & hardware.

m) Drywall and acoustical ceilings including misc. patching. ACT-2 includes USG Climaplus 24"x24°x1/2" square edge
ceiling tile. Kitchen ceiling shall be ACT-2 in lieu of drywall.
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EXHIBET D-2
Proposal Clarifications
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023
Included items Cont'd
n) Ceramic file & resilient flooring.
o) Plexi Clad %" thick high performance epoxy flooring in lieu of Stonhard flooring.
p) 6" high vinyl cove base shall be provided throughout, including at epoxy flooring areas in lieu of integral epoxy base.

q) Epoxy flooring included at Group Bunk Room [103] and Officer's Bunk [102] in lieu of polished concrete (these
rooms are located on existing slab areas).

r} Epoxy flooring included at Locker Room [108] where the existing to remain vinyl tile will be abated.
s) Showers shali receive a recessed wall niche in liews of shower ledge as indicated in Detail 6/A203.
1) Kitchen backsplash wall tile WT-3 included below the upper cabinets in Elevation 2/A400.

u) Grade 1/Class 2 polished concrete; topical polish included at Rescue and Engine Bay [111].

v) Painting, including the existing to remain soffits and fascia is included.

w) Division 10 specialties (i.e. foilet partitions, accessories, bicycle rack, etc.)

x) Install Owner furnished wood lockers per Note 21A/A101.

y) Aluminum flagpole, 30'-0" height.

Z) Window treatments.

aa) Relocate existing diesel exhaust capture system.

bb) General exhaust and supply fan allowance included at Rescue and Engine Bay [111] with associated NO/CO2
monitoring. Fans shall be integrated such that when the overhead doors open, the fans will run.

cc) Fire Station Alerting Systern modifications and additions by Purvis.
dd) All existing electrical receptacles designated ‘EX’ on Sheet E101 shall be provided with new device and wiring.

ee) Access Control systems at gate.
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EXHIBLT D-2
Proposal Clarifications
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023

Excluded ltems

b

. Allitems previously excluded in proposal dated April 14, 2023 unless specifically included now.
2. Landscape maintenance.

3. Import of topsoil for landscaped areas. Existing soils onsite are assumed to be acceptable.

4. Spray foam insulation at existing walls and roof decks.

5. STC rated doors.
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EXHIBL D-2
Allowances / Alternates
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023

Allowances — Amounts Included in the Base Price

1. General exhaust/supply fans, gas moniloring, and overhead door integration at Rescue and $ 47500
Engine Bay [111]. ;

2. Fire dampers at AHU-2 supply and return duct. $ 2,000

3, FT-1 floor tile material. $ 5.00/sf
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Drawing Log
COJ Fire Station No. 17 Addition and Renovation
September 8, 2023

EXHIBhT D-2

Sheet

Description

Date

G000 Cover Sheet 11/18/2022
G001 Project information 11118/2022
G002 Life Safety Plan & Code 11/18/2022
C-00 Cover 11/18/2022
C-10 General Notes 11/18/2022
C-2.0 Existing & Demolition Plan 11/18/2022
C-3.0 Site Geometry Plan 1111812022
C-31 Site Geometry Data 11/18/2022
C-4.0 Grading & Drainage Plan 11/18/2022
C4.1 Grading & Drainage Plan 11/18/2022
C-5.0 Utility Plan 11/18/2022
C-6.0 Site Details 111812022
C-6.1 Site Details 11118/2022
C6.2 Site Details 11/18/2022
C-7.0 Maintenance of Traffic Plan 11/18/2022
C-8.0 SWPPP 11118/2022
C-9.0 SWPPP 11/18/2022
L1.1 Tree Mitigation 1111712022
L2.1 Landscape Information 1111712022
L2.1 Irrigation Information 1117/2022
L2.2 Landscape Details 1111712022
2.3 Landscape Specifications 11/17/2022
IR1.1 Irrigation Plan 11/17/2022
IR2.2 Imigation Details 11/17/2022
D101 Demolition Plan 11/18/2022
D102 Demolition Roof Plan 1111812022
A101 Floor Plan 11/18/2022
A201 Reflected Ceiling Plan 11/18/2022
A202 Roof Plan 11/18/2022
A203 Enlarged Restroom Plans & Details 11/18/2022
A300 Exterior Elevations 11/18/2022
A301 Exterior Elevations 11/18/2022
A302 Building Sections 11118/2022
A400 Interior Elevations & Details 11/18/2022
A401 Interior Elevations & Delails 1111812022
A500 Wall Types 11/18/2022
AS01 Typ. Manuf. Standing Seam Roof Details 11/18/2022
A502 Typ. Manuf. Standing Seam Roof Details 11/18/2022
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EXHIBLT D-2
Drawing Log
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023

ARCHITECTURAL (cont'd)

AB00 Finish Legend & Room Schedules 11/18/2022
A601 Door Schedule 11/118/2022
A602 Window Schedule & Details 1111812022
AB03 Details 11/18/2022
AB04 Details 111812022
STRUCTURAL

S001 General Notes 1171812022
S100 Foundation Plan 11118/2022
5101 Ceiling Framing Plan 11/118/2022
5102 Roof Framing Plan 11118/2022
5200 Typical Details 11/18/2022
5201 Typical Details 11/18/2022
5202 Typical Details 11/18/2022
3203 Typical Details 1111812022
S300 Elevations 11/18/2022

S301 Elevations 11/18/2022

M001 Notes, Legends, & Symbols 11/18/2022
M101 HVAC New Work Floor Plan 11/18/2022
M300 Details 11/18/2022
MD101 HVAC Demolition Floor Plan 11182022

PLUMBING

Poo1 Nofes, Legends, & Symbols 11/18/2022
P101 Drainage, Waste and Vent New Work Floor Plan 11/18/2022
P201 Domestic Water New Work Floor Plan 11/18/2022
P400 Plumbing Riser Diagrams 11/18/2022
P500 Plumbing Details 11118/2022
PD101 Drainage, Waste and Vent Demolition Floor Plan 1118/2022

PD201 Domestic Water Demolition Floor Plan 1111812022
FIRE PROTECTION
FP001 Fire Protection Criteria & Details 11/118/2022

FP101 Fire Protection Plan 11/18/2022
E001 Electrical Legend & Notes 11/18/2022
E002 Lighting Fixture Schedule 11/118/2022
E101 Electrical Demolition Plan 11/18/2022
E200 Elactrical Site Plan 11/18/2022
E201 Electrical Lighting Plan 11/18/2022
E301 Electrical Power Plan 11118/2022
E302 Electrical Bay Interior Elevation 111182022
E401 Telecommunications Plan 11/18/2022
ES00 Electrical Light Control Details 11/18/2022
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EXHIBLT D-2
Drawing Log
COJ Fire Station No. 17 Addition and Renovation

September 8, 2023

Description

ELECTRICAL {cont'd)

E600 Electrical Grounding 11/18/2022
E700 Electrical Details 11/18/2022
E701 Electrical One-Line Diagram 11/18/2022
E702 Electrical Pane! Schedules 11/18/2022
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES VERTICAL/ARCHITECTURAL (VERTICAL)} DESIGN BUILD

PROJECTS
BiD# CDB-0133-21 OPEN DATE: 9/1/2021

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 7 OTHER: o

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval 10 amend the award with Auld & White Constructors, LLC (coniract # 71908-22), for 100%
construction services for the Fire Station 17 as outlined in the attached Scope and Fee Summary, Exhibit D-1, known as
Amendment 3A, in the amount of $1,996,500.00 which includes $300,000.00 in contingency to be completed within 120
days from Notice to Proceed.

Funding Source: 32111.127001.565051.010364.00000000.00000.0000000 - $1,549,635.42
32124.127001.565050.010364.00000000.00000.0000000 - § 446,864.58 —
To be executed by formal contract amendment through Office of General Counsel and
encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit D-1, and Previous Awards

ANALYST: 4,@_’/ RESPECTFULLY SUBMITTED:

JACLYJYSTAMOS D EMAN, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
MEMBERS APPROVING S MEMBERS DISAPPROVING_ & DATE: ,7 2:7/ L2023
OTHER
o S
ACTION OF AWARDING AUTHORITY DATE ‘f,/ 31 /23
7

APPROVED l/ DISAPPROVED:

hiel Administrative Officer
OTHER: Chie

,{ f\ Under Authority of:
IGHATHRE OF AUTHENTICATION W v v Executive Otder No: 2019-02










SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
BID # CDB-0053-22 OPEN DATE: 0:3/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., to incorporate the Scope & Fee, Exhibit D, known as
Amendment 3, for Design Build Services Jacksonville Fairgrounds Relocation. increase the GMP by $6,727,714.06 to a new GMP of
$12,575,430.28.

Funding Source: 32111.153103.565031.010411.00000000.00000.0000000
32111.153103.565051.010411.00000000.00000.0000000
- To be executed by formal contract amendment through Office of General Counsel

ATTACHMENTS: Recommendation Memo, Exhibit D, Previous Awards

ANALYST: %‘(_ﬂ/m gza;&j RESPECTFULLY SUBMITTED \
BENJAMIN KEM

CONCURRENCE BY: Robin G. Smith, Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION











City of Jaeksonville, Florida

Donna Deegan, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

T (904) 255-8762
A NEW DAY www,coj.net
Qctober 23, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Nina Sickler, P.E.
Director of Public Wi
FROM: Robin G. Smith, P.E.
Chief, Engineering and n Management
SUBJECT: Amendment 3 CDB- 0053-22 Contract 72020-22/ PO 648082-22

J. B. Coxwell Contracting, Inc.
Design Build Services Jacksonville Fairgrounds Relocation

In accordance with Design/Build CDB-0053-22, Contract 72020-22/ PO 648082-22 for
Jacksonville Fairgrounds Relocation in the amount of $160,824.79 for predesign services and a
conceptual project milestone schedule. Amendment 1 in the amount of $599,385.15 was to
provide pre-construction services and 30% design services. Amendment 2 in the amount of
$5,087,506.28 was to provide Phase 1 60% design services and construction costs for clearing
and earthwork. Amendment 3 is to provide Phase 1 100% design services, offsite 60% plans
based on the traffic impact study, Phase 2 and Phase 3 60% design services and Phase 2 and
Phase 2 construction for clearing and mass grading as detailed in the attached Scope & Fee
Summary, Exhibit D in the amount of $6,727,714.06, which includes $470,712.65 in
contingency. J.B. Coxwell is committed to meeting the 30% JSEB goal established for this
contract.

Accordingly, this is to recommend that Contract 72020-22, originally executed November 22,
2022, with J.B. Coxwell Contracting, Inc. for Design Build Services Jacksonville Fairgrounds
Relocation be amended to Incorporate the attached Scope and Fee, Exhibit D to increase the
GMP by $6,727,714.06 to a new GMP of $12,575,430.28

Funding is as follows:

Accounts TOTAL

32111.153103.565031.010411.00000000.00000.0000000

32111.153103.565051.010411.00000000.00000.0000000

1,238,21443 8 $6.727,714.06

NS/lw

cc: Jill Enz, Chief, Natural and Marine Resources
Robert Scott, P.E., Engineering and Construction Management






EXHIBIT D

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

September 28, 2023

Bob Scott, P.E.

City of Jacksonville

Engineering & Construction Management Division
214 N. Hogan Street, 10® Floor

Jacksonville, Florida 32202

Re: Phase 1 - 100% Design Services, Phase 2/3 60% Design Services, Offsite 60% Design Services &
Clearing and Mass Grading Proposal for Design-Build Services for Jacksonville Fairgrounds
Relocation Project
Design-Build Construction Delivery for City of Jacksonville
City Contract No.: 72020-22

Dear Mr. Scott:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum fee proposal for Phase 1 100% design services,
offsite 60% plans based on the traffic impact study by Chindalur Traffic Solutions, Phase 2 and Phase 3 60%
design services and Phase 2 and Phase 3 construction costs for clearing and mass grading for the above
referenced project. This proposal is based on unimpeded access to the site, the approval of the 60% design plans
for Phase 1, the FDOT traffic impact study and most recent 30% design plans for Phase 2 and Phase 3. The
scope of work in the attached fee proposal includes 60% design services to create a plan-set to provide a
guaranteed maximum price (GMP) for construction services in Pbase 2 and Phase 3.

The proposed lump sum amount for the 60% design services in Phase 2 and Phase 3 is $396,940.82,
which does not include a project contingency. The proposed lump sum amount for the clearing & mass grading
construction services for Phase 2 and Phase 3 is $5,781,057.39, which includes a 10% project contingency. The
proposed lump sum amount for 100% design services for Phase 1 is $246,834.51 which does not include a
project contingency. The proposed lump sum amount for 60% design services for the offsite work is
$302,881.34 which does not include a project contingency. These tasks, if approved would result in a contract
increase in the amount of $6,727,714.06 which results in a total revised contract amount of $12,575,430.28.
This proposed design or engineering elements are limited to the outline, key assumptions and exclusions as
detailed in GAl’s proposals. The clearing and earthwork proposal assumes all merchantable timber in the
project limits will be removed by JBCCI. Tree mitigation is not anticipated or included in this proposal.

The work related to this proposal will be completed two hundred and seventy (27¢) calendar days from
Notice to Proceed which is included in the current approved schedule and on schedule. Phase 2 and Phase 3
clearing and mass grading is anticipated to start on December 11, 2023; however, JBCCI is available to start
earlier if this proposal is accepted, the Phase 2 and Phase 3 plans are released for Construction by COJ staff, and
the required SJRWMD/FDEP permits are approved with the understanding we will work arcund the softball
field during the 2023 fali season. This lump sum proposal is inclusive of only those services noted on the
attached documentation and which are anticipated at this time. No services or work other than those noted in the

CGC 059918 * CUC 053986
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EXHIBIT D
Page 2

proposals are included. In addition, any unknown condition(s) which may surface during construction or any
other increase in scope of services may result in a request for additional fees. No work will proceed however,
without first obtaining approval from the City for any additional services. This proposal ts valid for 30 days
unless otherwise agreed upon.

Included in this proposal is an allowance to remove and replace unsuitable soils should they be found
onsite. Quantities for the removal and replacement to be field measured for payment based on the unit price in
the fee summary. The proposed grades are not final, additional earthwork will be required based on final plans.
Asbuilts for the earthwork is not included in this proposal.

We are again very appreciative of the opportunity to provide you with our design-build services.
Should you have any questions or need any further information, please do not hesitate to contact us.

Regards,
J.B. Coxwell Contracting, Inc.

ah Sewards

Josh Sowards
Director of Design Build Services

CGC 059919 * CUC 053386
An Equal Opportunity Emplayer
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COJ DB - Fairgrounds Relocation Project
Phase 2/3 - 60% Design Services

Proposal





EXHIBIT D

Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - Phase 2/3 60% Design 72022-22
Services
3. Name of Contractor 4. Date of Proposal
J. B. Coxwell Contracting, Inc. 83012023
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cosls
Principal {Senior Officer) $ 110.00 2000|8 2.200.00
Design Build Manager $ 90.00 150.00 | $ 13,500.00
Project Manager L 90.00 2000 ($ 1.800.00
Project Engineer $ 70.00 30,00 |$ 2,100.00
Administrative Assistant S 35.00 40008 1.400.00
Estimator $ §5.00 3000 (S 1,650.00
Estimating Assislant $ 35.00 10.00 | $ 350.00
Staff Accountant $ 55.00 5 [3 -
|CADD / Comp Technician $ 30.00 5 $ N
TOTAL DIRECT LABOR| 23,000.00
|6. OVERHEAD {Combined Fringe Benefits & Administrative) 12.525.80
Overhead Rate 54.46%
LABOR SUB-TOTAL 35,525.80
PART Il - OTHER COSTS
7. MISCELLANECUS DIRECT COSTS
Misc. Direct Expenses 1,500.00
MISCELLANEQCUS DIRECT COSTS TOTAL 1.500.00
8. SUBCONSULTANTS/SUBCONTRACTORS
GAI Consultants, Inc. (60% Design Services - Phase 2 & 3) 316,336.00
SUBCONSULTANTS / SUBCONTRACTORS TOTAL 316.336.00
OTHER COSTS SUB-TOTAL 317.836.00
PART IV - CONTINGENCY
9. CONTINGENCY X 0% ]
PART V - FEE SUMMARY
SUBTOTAL - (Parts Il & I, IV) $353,361.80
10. Design Builder Fee (Parts Il & NI} x 10.0% 35.335.18
11. Payment & Performance Bond $8,242.84
GRAND TOTAL (1-11) 396,940.82
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transforming ideas into reality

June 29, 2023 (Amended 09/14/23)

Josh Sowards

Project Manager

J. B. Coxwell Contracting, Inc.
6741 Uoyd Road
Jacksonville, FL 32254

Subject: Design-Build Services for Jacksonville Fairgrounds Relocation Project (CDB-0053-22) /
Supplement #4 for: Phase 2 and 3 60% Design Services

Dear Mr. Sowards,

GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and Fee Proposal
commence professional services for the subject project.

Scope of Work

The JB Coxwell Contracting, Inc. ("JBCCI*)/GAI Consultants, Inc. ("GAI") Design Build Team ("The DB
Team”) met with the City of Jacksonvilie ("C0J)*) and representatives of the Greater Jacksonville
Agricultural Fair ("GJAF") on May 9, 2023 to review the 30% plans for Phases 2 and 3 of the subject
project. Based on that meeting, the COJ Representatives, the DB Team, and the GJAF Consultants have
coordinated various project components and the COJ has approved the DB Team to proceed with 60%
design services for Phases 2 and 3. Accordingly, GAl's services to effectuate the deliverables associated
with the 60% Design of Phases 2 and 3 are further outlined below and are based on GAI’s best
assumptions to date:

1. GAIl will progress the Phase 2 and 3 30% Design Documents that were reviewed and coordinated
by C0OJ, the DB Team, the GJAF on May 9™ as described above to a minimum of 60% design
completeness.

These drawings will consist of, at a minimum: site clearing and demolition plans, grading and
drainage plans, stormwater management collection, conveyance and treatment facilities, utility
design plans (water/sewer/electric), communication design plans, preliminary roadway plans for
improvements needed to access and traverse the proposed site, proposed parking lot plans (both
paved and unpaved), and appropriate details and specifications.

No off-site improvements are included in this scope of work other than the tie-in of the Finger
Lake Street extension to its current terminus.

These plans will also include preliminary structural engineering services required to accommodate
existing box culvert modifications necessary to facilitate the extension of Finger Lake Street from
it's current terminus southward through the project site. More specifically, the structural
engineering services will include the following:

Field inspection of the existing structure
Research/Review existing structure information and inspection results
Coordinate proposed grading and required new roadway geometry for the existing
culvert
» Preliminary design check based on proposed new roadway geometry
¢ Prepare existing structure analysis report and proposed changes
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GAl's scope of work incudes 60% landscape and irrigation ptans for the proposed improvements
in Phase 2 and 3. GAI will work with the COJ and GJAF to coordinate the desired tree and plant
material selection for the project. No decorative hardscape design is anticipated or included in
this proposal except for minor hardscape in Phase 3 for the proposed pond segmental block wall
extending above the pond top of bank, with metal fence around the top. No tree mitigation plans
are included as this site is exempt from tree mitigation services.

{Note: Since the authorization of the Phase 1 60% Design Proposal, the City has provided
direction to JBCCI and GAI fo reiocate all internal parking landscape requirements to the
perimeter of the site. Given this reduction in GAI's design scope for the project, GAI is not
seeking any additional funds for the 60% design of Phase 2 and 3 Landscaping Plans).

This scope of work includes applying for a temporary Florida Department of Transportation
(FDOT) Driveway Connection Permit to facilitate construction of the project.

Mass grading of the proposed amphitheater located in Phase 1 project limits to a 60% design
level is induded in this scope of work as an additional service requested by the City. This work
will be executed in coordination with Kasper & Associates,

GAl's scope of work also indudes post-design services for the Phase 2 and 3 30% Clearing and
Earthwork efforts, only.

Under this scope of services, GAI will make the first-round permit submittals to the following
agencies for Phase 2 and 3.

o City of Jacksonville Development Review (GAI has assumed the COJ will provide for a
modified 10-set permit process to facilitate the expedited review of this project.)
s St Johns River Water Management District {Stormwater Only — Wetland permitting for
Phases 2 and 3 has already commenced under a previous work authorization.)
o JEA Permitting for Water and Sewer
¢ FDOT Permitting for Drainage, Utility, and Stormwater Permitting.
o Note: Off-site Turn Lane Improvement Design is not induded in this scope of
work, pending results of the project traffic study currently in progress.

GAI’s scope of work under this proposal includes fees to cover progress review meetings with the
City, JBCCI, Greater Jacksonville Agricuitural Fair and their consultants through November 2023.

GAI will work with JBCCI, the City, and the Greater Jacksonville Agricultural Fair and its
consultants to coordinate gas service to the proposed expasition hall. This also includes
coordination with the Greater Jacksonville Agricultural Fair on their water sewer and electric
service hook-up plan for their midway as part of the Phase 3 design.

@ gai consultants

transforming ideas into reality
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5. With the City's decision to eliminate the baseball field and concession stand design from this
project, GAl's scope of work for Phase 2 and 3 60% design indudes a credit for PQH Architect’s
unused design fees that were part of a previous work authorization.

6. Inan effort to generate more on-site fill material, GAI will modify our stormwater design to

implement another stormwater management fadfity in Phase 3. The survey and geotechnical
services required for the design of this new stormwater management fadility has been induded.

Key Assumptions and Exclusions
1. No final project design or final permitting is included in this scope of work.
2. No site inspection of construction administration services Is included in this scope of work other

than the post-design services outlined in the scope of work above.
3. No other services cther than those outlined within this proposal are induded at this time.

If you have any questions, please give me a call.

Sincerely,

Nick Mousa, AICP
Assistant Vice President

Attachments:
e Fee Summary

® gaiconsultants
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EXHIBIT D

Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)
Gity of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - T8D
Supplement #4
3. Name of Consultant 4, Date of Proposal
GAIl Consultants, Inc. 6/29/2023 {Amended 09/14/23)
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR hioutly i SEstimsted S Estimated TOTAL
Rate Hours Cost
Principals $ 111.33 0 | % 4,453.20
Project Manager $ 95.00 153 | % 14,535.00
Sr. Project Engineer $ 7998 184 | § 14,716.32
ﬂProject Engineer $ 6307 368 | ¢ 23.209.76
Engineer Intern $ 3rvo 5351 % 20,169.50
Sr. LA Manager $ 6400 0 $ 0.00
Project LA $ 46.23 0 $ 0.00
LA Technician $ 3112 0 $ 0.00
Lead Designer $ 41.20 296 | § 12,195.20
Planning Manager $ 5677 0 $ 0.00
$r. Planner $ 36.00 0 3 0.00
CAD Operator (Survey and Civil) 5 3000 24 | § 720.00
Surveyor (PSM) $ 6929 8 $ 554.32
Three-Man Survey Crew $ 10021 20 | $ 2,004.20
Admin § 26903 28 | $ 754.04
TOTAL DIRECT LABOR $93,312
6. OVERHEAD {Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $166,085
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) $259,397
8. PROFIT: Labor Related Costs (ltem 7) X 10% $25,940
TOTAL LUMP SUM LABOR FEE (GAl) $285,336
; PART Wl - OTHER COSTS
9. MISCELLANEQUS DIRECT COSTS {Lump Sum)
SJRWMD Permits for Balance of Phase 1,Phase 2/3, COJ 10-sets, CRC, Fire 20.400
Review Fees, FDOT Access fee, EQD Fees per phase, Mileage, Printing, elc. '
MISCELLANEOUS DIRECT COSTS SUB-TOTAL $20,400
10. SUBCONSULTANTS / CONTINGENCY
Irrigation Design for Phase 2 and 3 (Allowance) $15,000
Liility Locates (Allowance) $5,000
Geotechnical Services for Extra SWMF in Phase 3 (Lump Sum) $7.674
Balance of Unused Architect Fees from Phase 1 Scope Cut (Credit) -$17,074
SUB-CONTRACT SUB-TOTAL $10,600
PART IV - FEE SUMMARY
TOTAL FEE - (items 5, 6, 8, 9 and 10})] $316,336
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MAE

July 28, 2023 Mezkel & Associates Engineering
! Geotechnical v Emvironmental 7 Inspection + Testing

David Dostie il, P.E.

GAIl Consultants

12574 Flagler Center Boulevard, Suite 202
Jacksonville, Florida 32258

Subject: Proposal for Additional Geotechnical Exploration and Engineering Services
Jacksonville Fairgrounds Relocation Project - Pand Expansion
Jacksonville, Florida
MAE Proposal No. 041822.11

Dear Mr. Dostie:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide the
geotechnical exploration and engineering services for the subject project. We were pravided with an
undated Master Site Plan as well as a notated aerial showing the area of planned pond expansion, both
prepared by GAl Consultants. Based on the provided information, we understand that the project will
include the expansion of the planned pond within the southwestern corner of Phase 3 of the Jacksonville
Fairgrounds project adjacent to the existing Equestrian Center and Aquatic Center property, located on
Normandy Boulevard in Jacksonville, Florida.

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate
the subsurface conditions within the planned pond for use as site and structural fill. 8ased on the provided
information, we propose the following field services:

Testpth
ft below grou nd surface

Pond Expansion 35PT* 20**

Test Location Test No. & Type

*Standard Penetration Test (SPT) Boring
** pond borings will be continuously sampled to the boring termination depth.

We plan to access the boring locations with our track or ATV-mounted drilling equipment. We anticipate
that some clearing of paths to access the boring locations will be necessary. The borings will be backfilled
with soil cuttings upon completion.

In accordance with Florida law, we will attempt to locate existing underground utilities at the site by
utilizing the Sunshine State One-Call ($S0C) system. Any utilities not included in the SSOC system will
need to be located by the property Owner.

The recovered soil samples wiil be described in the field by the field crew. The field logs and samples will
be delivered to our laboratory where the logs will be reviewed, and the samples classified by a
geotechnical engineer. Laboratory classification and index property tests will be performed on selected
samples to canfirm the soil classification.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical expioration and
provide an engineering evaluation of the subsurface conditions encountered at the boring locations. The
results of the exploration and evaluation will be documented in a report that will include the following:

3728 philips Highway, Suite 208, Jacksonville, Florida 32207
p. 904.519.6990

www.MeskelEngineering.com





EXHIBITD

= Qur understanding of the planned construction,

»  The observed site conditions, such as topography, surface vegetation, etc. as they relate to the
anticipated construction,

s The field and laboratory test procedures used, and the resuits obtained,

8 The encountered subsurface conditions, including subsurface profiles, measured groundwater
levels, and estimated geotechnical engineering properties, as necessary,

®  An estimate of the Seasonal High Groundwater Level at the proposed pond location, and
s Recommendations for reuse of the soils excavated from the proposed pond as fill.

Based on the scope of the services outlined above, we propose completing our work for the not-to-exceed
fees of $7,673.90. Please note that this fee is valid for 90 days following the date of this proposal. MAE
reserves the right to revisit our proposal and adjust our fees as necessary if proposal acceptance is after
90 days.

Our proposed fee includes submittal of an electronic copy of the report. Bound, paper copies can be
provided at an additional cost of $100 per copy. We will contact you immediately if we encounter
subsurface conditions that could require the borings to be advanced to deeper depths, and/or if additional
engineering analysis/evaluation outside the scope of this proposal is necessary.

A returned copy of the attached authorization sheet will authorize our work. Our work will be performed
in accordance with our General Conditions, a copy of which is attached to and made a part of this proposal.

Once authorization is received, a utility locate request will be submitted. We will mobilize our field crew
to the site within one to 2 weeks once the utilities have been marked and located. We anticipate that the
fieldwork will take a total of 2 days to complete, weather permitting. Laboratory testing will take up to
one week depending on the amount of lab testing assigned. We expect to submit our geotechnica! report
2 weeks after completion of all the field and laboratory testing.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact us.

Sincerely,
MESKEL & ASSOCIATES ENGINEERING, PLLC

_.-'
S // ey /4
G. Clayton Purvis E.I. P. Rodneyftank, P.E.
Staff Engineer Principél £ngineer

Attachments: Fee Summary Sheet

Distribution:  David Dostie lI, P.E. {d.dostie@gaiconsultants.com
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION E
DB SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT (CDB 0053-22)
CITY OF JACKSONVILLE, FLORIDA

PART | - GENERAL

1. Project 2. City Contract No.
DB Services Jacksonville Fairgrounds Relocation Project TBD
|Pond Expansion _
3. Name of Consultant or Subconsultant: 4. Date of Proposal
MESKEL & ASSOCIATES ENGINEERING, PLLC July 28 2023
| PART Il - LABOR RELATED COSTS
S. Direct Labor (Reimbursable) Hourly Estimated Estimated
Rate Hours Cost TOTAL
Principal Engineer $ 7030 0 S 0.00
Senior Project Engineer $ 6058 2 $ 121,16
Project Engineer $ 3875 0 $ 0.00
Engineering Intern $ 2813 12 $ 337.56
Driller $ 2483 0 $ 0.00
Assistant Driller $ 19.00 0 $ 0.00
Draftsperson/CAD Operator $ 23.00 3 $ 84.00
Senior Field Technician $ 28858 5 $ 142.90
Clerical $§ 2575 2 $ 51.50
TOTAL DIRECT LABOR $ 3071 24 $ 737.12
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 200 % x Total Direct Labor $ 1,474.24
7. SUBTOTAL: Labor + Overhead (Mems 5 & 6) $ 2,211.36
8. PROFIT: Labor Related Costs (tem 7 X 10%1 $ 22114
_ PART (it - OTHER COSTS
9, Miscellaneous Direct Costs (Lump Sum)
Field Exploration
Mob of Crew & Eq. -Track/ATV Rig 1 $60000 3% 600.00
Drill Rig Support Vehicle, per day 1 $26000 ¢ 260.00
Movement Crew, per hr 2 $185.00 § 370.00
SPT Boring : 0 to 30 feet, per LF 60 $14.00 % 840.00
SPT Bering: 30 10 50 feet, per LF 0 $1650 % 0.00
SPT Boring-Xtra Samples: 0-50 feet, ¢a. 9 $40.00 § 360.00
Undisturbed Samples: 0 to 50 feert, ca. 0 $15500 % 0.00
Auger Borings, per LF 0 $13.00 % 0.00
Field Permeability Test, cach 0 £37500 % 0.00
Double-Ring Infiltrometer Test, each 0 345000 § 0.00
Grouting Borings, 0-50 feet, per LF 0 $800 $ 0.00
Temporary Casing, 4-inch, per foot 0 snop $ 0.00
Mobilization of Clearing Equipment 1 $400.00 § 400.00
Clearing for Access, per day 1 $1,76000 $ 1,760.00
Laboratory Testing
Natural Moisture Content, ¢a. 8 $16.00 § 128.00
Percent Passing No. 200 Sieve, ca 8 $50.00 § 400.00
Soil Gradation, ea 0 $65.00 $ 0.00
Organic Content, ea 2 $5000 § 100.00
Atterberg Limits, ea 9 $9000 $ 0.00
Corrosion Serics, ¢a 0 $240.00 3 0.00
Miscellaneous Engineering Fees
Mileage to Project Site, per mile 40 §0.585 § 23.40
MISCELLANEQUS DIRECT COSTS SUB-TOTAL 3 5241.40
10. SUBCONSULTANTS (Lump Sum) .
SUB-CONTRACT SUB-TOTAL (Reimb/NTE) $ -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
SUB-TOTAL REIMBURSABLES $ -
PART IV - SUMMARY
[TOTAL AMOUNT OF CONTRACT (Lump Sum Plus Reimbursables) $ 7.673.90 |
(tems 5 6.8 9 10 and 11)
12. TOTAL PRIOR CONTRACT AMOUNT NA
TOTAL AMENDED CONTRACT AMOUNT NA.

IBITD
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PROPOSAL AUTHORIZATION
For Additional Geotechnical Services
Jacksonville Fairgrounds Relocation Project - Pond Expansion
Jacksonville, Florida
MAE Proposal No. 041822.11
Billing Information:

Company Name:

Attention:
Company
Address:

Phone No.: Email:

Project Contact Name:
{if different than above)

Additional Reports: Please List Below Any Additional Parties To Receive Reports.

No. of Reports Required:

No. of Reports Required:

NOTE:; Our fee includes submittal of an electronic copy for each report. If bound paper copies are
requested, the client will be charged $100 for each additional copy.

MAE invoices should be received by you by the of each month {date required for your processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal, and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

Maeaakel & Aspotatas Engnoening Page 13
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PROPOSAL DOCUMENT GENERAL CONDITIONS

Payment - Payment shall be due within 30 days after date of inveice.

Insurance — Meskel & Associates Engineering {MAE} maintains Commercial General
Liability with limits of 1,000,000 - per occurrence, $2,000,000 general aggregate,
52,000,000 products and completed operations aggregate. A certificate of insurance
can be provided at your request evidencing such coverage. All subcontractors to MAE
maintain Workers' Campensation, Employer’s Liability with limits of $1,000,000
bodily injury by accident — each accident, $1,000,000 bodily injury by disease — each
empioyee, 51,000,000 bodily injury by disease - policy limit. Workers Compensation
coverage is in accordance with the Workers Compensation Law for the State of
Ftarida.

Profestional Liabitity; MAE maintains Professional Liability with limits of $2,000,000
each claim and $3,000,000 aggregate. A certificate of insurance can be provided at
your request evidencing such coverage.

Right-of-Entry — Unless otherwise agreed, Client will furnish right-of-entry on the
property for MAE to make the planned borings, surveys, and/or exploration, MAE
will take reasonable precautions to minimize damage 10 the property caused by its
equipment and sampling procedures, but the cast of restoration or damage which
may result from the planned operations is not included in the contracted amount.
Legal jurisdiction - The parties agree that any actions brought to enforce any
provision of this Agreement shall only be brought in 3 court of competent jurisdiction
located in facksonville, Duval County, Fiorida.

Damage to Existing Man-made Objects - It shall be the responsibility of the Owner
or his duly authorited representative to disclose the presence and accurate location
of all hidden or obscure man-made objects relative to field tests, sampling, or boring
locations. When cautioned, advised or given data in writing that reveal the presence
or potential presence of underground or overhead obstructions, such as utilities,
MAE will give special instructions to its field personnel. As evidenced by your
acceptance of this proposal, Client agrees to indemnify and save harmless MAE from
2l claims, suits, losses, personal injuries, death and property Nability resulting from
unusual subsurface conditions or damages 1o subsurface structures, owned by Client
or third parties, eccurring in the performance of the proposed work, whose prasence
and exact lpcations were not revealed to MAE In writing, and to reimburse MAE for
expenses in connection with any such claims or suits, including reasonable attomey’s
fees.

Limitation of Responsibility — Client hereby agrees to the fullest extent permitted by
taw the Consultant’s total liability to Client for any and all injuries, claims, losses,
expenses or damages whatsoever anising out of or in any way relating to the project,
the s te, or t~i5 Agreement from any cause or causes includ’'ng but not imited to the
Consultant’s neglhgence, errors, om ssions, stnct hab:ity, breach of contract, or
breach of warranty shal not exceed the greater of the tota amount pa'd by the (Tent
for the services of t~e Consultant under t=ts contract or $30,000.00, whichever is
greater.

Tlent and the Consultant agree that to the fullest extent permitted by law the
Consultant shall not be EFable w Client for any special, indirect or consequential
damages whatsoever, whether caused by the Consultants negligence, errors,
omissions, str'et liabil'ty, breach of contract, breach of warranty or other cause or
causes whatsoever.

To the fu lest extent permitted by ‘aw, Cient agrees to defend, ‘ndemnify, and ho d
Consu tant, its agents, subcontractors, and employees harmless from and against any
and all claims, defense costs, inc’uding attorneys’ fees, damages, and other kabilities
ansing out of or in any way re ated to Consultant’s reparts or recormmendations
concerning this Agreement, Consultant’s presence on the project property, or the
presence, release, or threatened release of asbestos, hazardous substances, or
poliutants on or from the project property, provided that Client sha i not indemnify
Consultant against Hability for damages to the extent caused by the negligence or
intentiona’ misconduct of Consultant, its agents, subcontractors, or employees.

Use of Documents — Al documents, including but not hmited to drawings,
specifications, reports. and data or programs stored electronically, prepared by the
Consultant are related exclusively to the services described in this Agreement, and
may be used only if the Client has satisfied afl of its obligations under this Agreement,
They are not intended or represented to be suitable for use, partial use or reuse by
the Client or others on extensions of this project or on any other project Any
madificahons made by the Cient to any of the Consultant’s documents, os any use,
partial use or reuse of the documents without written authorization or adaptation by
the Consultant will be at the Client's sole risk and without liability to the Consultant,
and the Client shall indemnify, defend and haotd the Consultant harmless from all
clams, damages, losses and expenses, including but not | mited to attorneys' fees,

resulting therefrom. The Consultant’s electronic files and source code developed in
the development of application cade remain the property of the Consultant and shall
be provided to the Client only if expressly provided for in this Agreement. Any
electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case of
any defects in the electronic files or any discrepancies between them and the
hardeopy of the documenis prepared by the Consultant, the hardeopy shall govern.
Because data stored in electronic media format can deteriorate or be modified
without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data.

PURSUANT TO FLORIDA STATUTES SECTION
558.0035 (2013} AN INDIVIDUAL EMPLOYEE OR
AGENT OF MAE MAY NOT BE HELD INDIVIDUALLY

UIABLE FOR NEGLIGENCE.

Sampling or Testing Location — Unless specifically stated to the contrary, the fees
included in this proposal do not include costs associated with professional land
surveying of the site or the accurate horizontal and vertical locations of tests. Field
tests or boring locations described in our report or shown on our sketches are based
on specific information furnished to us by others or estimates made in the field by
our technicians. Such dimensions, depths or elevations should be considered as
approximations uniess otherwise stated in the report.

Sample Hendling and Retention - Generally test samples or specimens are
consumed and/or substantially altered during the conduct of tests and MAE, at its
sole discretion, will dispose {subject to the following) of any remaining residue
immediately upon completion of test unfess required in writing by the Client to store
or otherwise handle the samples. (a) NON HAZARDOUS SAMPLES: At Client’s written
request, MAE will store test samples and specimens, or the residue thereof for ninety
{90) days aker submission of MAE's report to Client free of storage charges, After the
initial 90 days and upon written request, MAE will stare test specimens or samples
far a mutually acceptable storage charge and period of time. (b) HAZARDOQUS OR
POTENTIALLY HAZARDOUS SAMPLES: in the event that samples contain substances
or constituents hazardous or detrimental to human health, safety or the environment
as defined by federal, state or local statutes, regulations, or ordinances ("Hazardous
Substances” and “Haardous Constituents”, respectively), MAE will, after completion
of testing and at Client’s expense: (i) retyrn such samples 1o Client; (i) using a
man'fest signed by Client as generator, will have such samples ansported to a
location selected by Client for final disposal. Client agrees 10 pay all costs associated
with the storage, transport, and disposal of such samples. Client recognizes and
agrees that MAE is acting as a Bailee and at no time does MAE assume title of said
waste.

Discovery of Unanticipated Hatardous Materials — Hazardous materials or certain
types of hazardous materials may exist at a site where there i$ no reason to believe
they could or should be present. MAE and Client agree that the discovery of
unanticipated hazardous materials constitutes » changed condition mandating a
renegotiation of the scope of work or termination of services, MAE and Client also
agree that the discovery of unanticipated hazardous materials may make it necessary
for MAE to take immediate measures to protect health and safety. MAE agrees to
notify Client 3s soon as practicalle should unanticipated hazardous materials or
suspected hazardous materials be encountered. Client encourages MAE 1o take any
and a'l measures that, in MAE’s professional oplnion, are justified to preserve and
protect the hea.th and safety of MAE's personnel and the public. Client agrees to
compensate MAE for the additional cost of working 1o protect employess’ and the
public’s health and safety. In addition, Client waives any claim against MAE, and
agrees to defend, indemnify and save MAE harmless from any claim or lability for
injury or loss arising from MAE's discovery of unanticipated hazardous materials or
suspected hazardous materials. Client also agrees to compensate MAE for any time
spent and expenses incurred by MAE in defense of any such ¢laim, with such
compensation to be based upon MAE's prevailing fee schedule and expense
re mbursement policy relative to recovery of direct project costs,

Force Majeure — MAE shall not be held responsible for any delay or failure in
performance of any part of this Agreement to the extent such delay or failure is
caused by fire, flood, explosion, war, strike, embargo, government requirement, ¢ivil
or miltary authority, acts of God, act or omission of subcontractors, carriers, client
or other similar cayses beyond its control.

Page | 4
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COJ DB - Fairgrounds Relocation Project

Phase 2/3 — Earthwork & Mass Grading
Proposal





Date: 09/28/2023

Project: DB Services for Jacksonville Fairgrounds Relocation Project

EXHIBIT D

Phase 2/3 - Clearing and Mass Grading Proposal Based on 30% Plans by GAI

City Contract #: 72022-22

ltem Quantity U/M Unit Price Amount

General Conditions 1.00) s |§ 337,80689 | § 337,806.89
Survey 100f) LS |$ 115,737.53 1 § 115,737.53
CMT Testing Allowance 1.00] LS |S 65,000.00} $ 65,000.00
Maintenance of Traffic 100] s |$ 8,600.00| % 8,600.00
Erosion Control 1.00| s |§ 45,583.60| % 45,583.60
Clearing & Grubbing 7200 AC [$ 591228 | § 425,684.16
Softball Field Demoiition 100| LS |$ 188,116.63 | 3 188,116.63
Site Prep/Demo 1.00] LS |$ 94,526.80( % 94,526.80
Site Strippings {Stockpile) 66,652.00| CY |$ 4921 % 32792784
Site Strippings {Dispose Onsite) 66,652.00] cy |S 3261 % 217,285.52
Pond Excavation 299,236.00| Cy |$ 547 % 1,636,820.92
Pond Excavation to Stockpile 25,44400] Cy |5 268|9% 68,189.92
Place & Compact 355,502.00| CY |$S 164|% 583,023.28
Place & Compact (Pond Cap Strippings) 16,889.00| cy |$ 3.26| % 55,058.14
Load / Haul Stockpile 69,015001 CcY |$ 268|% 184,960.20
Remove / Replace Subsoil Exc. Allowance 15,000.0071 ¢y |$ 16.16 | $ 242,400.00
Grassing - Sod (Pond Banks) 33,355.00( sy |$ 3311 % 110,405.05
Subtotal - Ph2/Ph3 Clear & Mass Grade $ 4,707,126.48
Contingency 10% $ 470,712.65
Bond $ 77,667.59
Design Builder Fee 10.0% $ 525,550.67
PH2/PH3 - Clearing & Mass Grading (Based on 30% GAI

$ 5,781,057.39
Plans) Total

Page | of |
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COJ DB - Fairgrounds Relocation Project
Phase 1 - 100% Design Services

Proposal





EXHIBIT D

Contract Fee Sumary for Engineering Division
DB Services for Jacksonville Fairgrounds Relocation Project {CDB 0053-22)
City of Jacksonwille, FL
PARYT | - GENERAL
1. Project | 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - Phase 1 100% Design Services 72022-22
3. Name of Contractor 4. Date of Proposal
J. 8. Coxwell Contracting, Inc. 9/26/2023
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourty Estimated Estimated TOTAL
Rate Hours Cosls
Principal (Senior Officer) $ 110.00 10.00 | $ 4,100.00
Design Build Manager $ 90.00 100.00 | $ §,000.00
Project Manager 5 90.00 2000|S 1,800.00
Project Engineer $ 70.00 2000 | $ 1,400.00
Administralive Assistant s 35.00 30.00[$ 1,050.00
Estimator $ 55.00 4000| § 2.200.00
Estimating Assistant $ 35.00 10.00 | $ 350.00
Staff Accountant $ 55.00 - 3 -
CADD / Comp Technician H 30.00 5 s_ N
TOTAL DIRECT LABOR] $ 16,900.00
6. OVERHEAD {Combined Fringe Benefits & Administrative) s 9.2031.74
Overhead Rate 54.46%
LABOR SUB-TOTAL _ 3 26,103 74
PART Wl - OTHER COSTS
7. MISCELLANEOUS DIRECT COSTS
Misc. Direct Expenses 1,000.00
MISCELLANEOUS DIRECT COSTS TOTAL 1,000.00
|8. SUBCONSULTANTS/SUBCONTRACTORS
GAIl Consultants, Inc. (60% Design Services - Phase 1) S 191.814.43
SUBCONSULTANTS / SUBCONTRACTORS TOTAL $ 191,814.43
OTHER COSTS SUB-TOTAL $ 192,814.43
PART [V - CONTINGENCY
9. CONTINGENCY X 0% |
PART V - FEE SUMMARY
SUBTOTAL - (Parts I & ], IV) $218,918.17
10. Dasign Builder Fea {Parts Il & ) x 10.0%| % 21,891 82
1. Payment & Performance Bond $6,024.52
GRAND TOTAL (1-11) $ 246,834.51
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transforming ideas into real ty

September 27, 2023

Josh Sowards

Project Manager

J. B. Coxwell Contracting, Inc.
6741 Lloyd Road
Jacksonville, FL 32254

Subject: Design-Build Services for Jacksonville Fairgrounds Relocation Project (CDB-0053-22) /
Supplement #6 for: Phase 1 100% Design and Permitting Services

Dear Mr. Sowards

GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and Fee Proposal
commence professional services for the subject project.

Scope of Work

€01 Representatives, the DB Team, and the GJAF Consultants have coordinated various project
components and the CO) has approved the DB Team to proceed with 100% design services for Phase 1
and incorporate the site revisions provided by GJAF consultants. Accordingly, GAl's services to effectuate
the deliverables associated with the 100% Design of Phase 1 are further outlined below and are based on
GAI's best assumptions to date:

1. GAI will progress the Phase 1 100% Design Documents, based on the comments received to date
from COJ and the COJ approved comments from GJAF and their consultants.

These drawings will consist of, at a minimum: site dearing and demolition plans, grading and
drainage plans, stormwater management collection, conveyance and treatment fadilities, utility
design plans (water/sewer/electric), communication design plans, preliminary roadway plans for
improvements needed to access and traverse the proposed site, proposed parking lot plans (both
paved and unpaved), and appropriate details and spedifications.

The Fairgrounds project will finalize the design one (1) new lift station and the modifications of
the existing lift station on-site. GAI'’s efforts indude finalizing demand calculations for the wet
utilities, and design coordination meetings with COJ and GJAF to develop the most optimum
solution.

GAI will also progress the design of the relocation of the existing private utilities within the
footprint of the proposed GJAF Exposition Hall.

No off-site improvements are included in this scope of work. It is assumed that the existing
drainage culvert under Normandy Bivd. is suitable to receive post-development stormwater flow
from Phase 1 (and all future phases as may be applicable). Upon the future design and
development of off-site turn lanes on Normandy Blvd.,, this culvert will need to be
extended/modified.

GAl’s scope of work indudes 100% landscape and irrigation plans for the proposed
improvements in Phase 1. GAI will continue to work with the COJ and GJAF to coordinate the
desired tree and plant material selection for the project. No decorative hardscape design is
anticipated or included in this proposal. No tree mitigation plans are included as this site is
exempt from tree mitigation services.
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GAI'’s design scope of work also includes revisions to the 60% design to accommodate the
preferred bus drop off Jayout selected by GIAF. Based on recent conversations with GIAF staff
and the COJ, we antidpate the need to also make some revisions to the water and sewer layout
plan in order to accommodate some additional concessions and/or restroom facilities. We have
included money for these efforts based on the joint GJAF board meeting hekl on

September 8, 2023. It is assumed that these changes are not significant enough to require
design revisions to GAI's lift station design efforts.

Under this scope of services, GAI will respond to Agency review comments to further advance the
documents for completion and issuance of Construction Documents. The following is a summary
of the regulatory reviews that are applicable to this project which that are induded in this task:

+ City of Jacksonville Development Review
¢ St Johns River Water Management District (Stormwater Only = No wetland impact
perrmttmg is requured for Phase 1). M_:te Weﬂand Penmtﬂna Semggg fm@ leanae of

JEA Permuthng for Water Sewer and a new Master Pump Station,
Support JEA Electric Services as outlined in Supplement 3, Item 5.
FDOT Utility and Drainage Connection Permitting Only.

FDEP Water Permit Only (if less than 40" of water main).

* 59

3. GAI’s scope of work under this proposal includes fees to cover progress review meetings with the

City, JBCCI, Greater Jacksonwville Agricultural Fair and their consultants through December 2023,

Key Assumptions and Exclusions

1. No other services other than those outlined within this proposal are induded at this time.
2. Past Design Services will be provided at a later date as part of the JBCCI Guaranteed Maximum

Price Proposal for Phase 1 of construction. We have included a minimal amount of shop drawing
review efforts in order to keep the project en-schedule while the GMP proposal is being
processed.,

If you have any questions, please give me a call.

Sincerely,

Nick Mousa, AICP

Assistant Vice President

Attachments:
Fee Summary

® gaiconsultants

transforming ideas into reality





EXHIBITD

Contract Fee Sumary for Engineering Diviston

DB Services for Jacksonville Fairgrounds Relocation Project (CDB 0053-22)

City of Jacksonville, FL

PART | - GENERAL

1. Project 2. City Contract Number
DB Services for Jacksonvilie Fairgrounds Relocation Praject - TBD
Supplement #5 100% Design and Permitting of Phase 1
3. Name of Consultant 4. Date of Proposal
GAl Consultants, Inc. 9/27/2023
PART 1l - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principals § 111.33 16 $ 1,781.28
Project Manager $ 9500 32 $ 3,040.00
Sr. Project Engineer $ 7998 88 $ 7.038.24
Project Engineer $ 6307 76 $ 4,793.32
Engineer Intem $ 3770 258 $ 9,726.60
Sr. LA Manager $ 6400 32 $ 2,048.00
Project LA $ 4623 64 3 2,958.72
LA Technician $ 3112 148 $ 4,605.76
Lead Designer $ 4120 252 $ 10,382.40
Planning Manager $ 656.77 0 $ .00
$r. Planner $ 36.00 0 $ 0.00
CAD Operator (Survey and Civil) $ 3000 356 $ 10,680.00
Surveyor (PSM} $ 6929 8 $ 554,32
Three-Man Survey Crew $ 10021 12 $ 1,202.52
Admin $ 2693 24 $ 646.32
TOTAL DIRECT LABOR $59.457.48
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $105,828.37
7. SUBTOTAL: Labor + Overhead (items 5 & B6) $165,285.85
8. PROFIT; Labor Related Costs {ltem 7) % 10% $16,528.58
TOTAL LUMP SUM LABOR FEE (GAl) $181,814.43
PART Il - OTHER COSTS
g, MISCELLANEOUS DIRECT COSTS
Permitting Fees $ 2,000.00
Misc. Direct Expenses {(Lump Sum) $ 3,000.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL|$ 5,000.00
10. SUBCONSULTANTS / CONTINGENCY
Irrigation Subconsultant (Allowance} $ 5,000.00
SUB-CONTRACT SUB-TCTAL $5,000.00
PART IV - FEE SUMMARY
TOTAL FEE - (items 5, 6, 8, 9 and 10)] $191,814.43
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Contract Fee Sumary for Engineering Division
DB Services for Jacksoenville Fairgrounds Relocation Project (CDB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonvilte Fairgrounds Relocation Project - Offsite Construction - 60% 72022-22
Design Services
3 Name of Contractor 4. Date of Proposal
J. B. Coxwell Contracting, Inc. 9/29/2023
PARTH - LABOR RELATED COSYS
5. DIRECT LABOR Hourly Estimated Estimaled TOTAL
Rate Hours Costs
Principal (Senior Officer) $ 110.00 1000]% 1,100.00
Design Build Manager $ 90.00 12000 | § 10,800.00
Project Manager 3 90.00 20008 1,800.00
Project Engineer 3 70.00 2000 | & 1.400.00
Administrative Assistant $ 35.00 30008 1,050.00
Estimator $ 55.00 4000 ¢ 2.260.00
|Estimating Assistant $ 35.00 1000 | $ 350.00
Staff Accountant $ 5500 $ -
CADD / Comp Technician s 30.00 - |5 B
TOTAL DIRECT LABOR] § 18,700.00
6. OVERHEAD (Combined Fringe Benefits & Administrative) $ 10,184.02
Overhead Rate 54.46%
LABOR SUB-TOTAL $ 28,884 02
PART lll - OTHER COSTS
7. MISCELLANEQUS DIRECT COSTS
Misc. Direct Expenaes $ 1,000.00
MISCELLANEOUS DIRECT COSTS TOTAL $ 1,000.00
8. SUBCONSULTANTS/SUBCONTRACTORS
GAIl Consultants, Inc. (60% Design Services - Phase 1) $ 239,232.83
SUBCONSULTANTS / SUBCONTRACTORS TOTAL $ 239,232.83
OTHER COSTS SUB-TOTAL s 240,232.83
PART IV - CONTINGENCY
9. CONTINGENCY x 0% |
PART V - FEE SUMMARY
SUBTOTAL - (Parts N & W, IV) $269,116.85
10. Design Builder Fee (Parts 0 & 1)) X 10.0%1 % 26,911.69
11. Payment & Performance Bond $6,852.80
GRAND TOTAL (1-11) $ 302,881.34
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September 14, 2023
GAl Project R220219.00

Mr. Josh Sowards

Project Manager

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road
Jacksonville, Florida 32254

Fee Proposal for Design Build Services
Jacksonville Fairgrounds Relocation - Supplement #5 for: 60% Design Services for Turn Lanes
Jacksonville, Florida

Dear Mr. Sowards:

GAIl Consultants, Inc. (GAl) respectfully submits the following Scope of Services and Fee Proposal
commence professional services for the subject project.

Scope of Services
Task 1. 60 % Design Services including Survey

Traffic Impact Study

The JB Coxwell Contracting, Inc. (JBCCI) / GAl Consuliants, Inc. (GAI), the Design Build Team (DB
Team), contracted with their subconsultant Chindalur Traffic Solutions, Inc. to complete the Traffic Impact
Study for the proposed Fairgrounds Relocation.

»  COJ has approved the DB Team to proceed with 60% Design Services for the four proposed
improvements outlined below in this study:

= Provide a westbound right turn lane (approximately 1,000 feet) on Normandy Boulevard at
the proposed Finger Lake Road Extension. This proposed turn lane will cross over top of the
existing box culvert across Rowell Creek. No structural engineering, load rating or design of a
box culvert extension to this existing structure is included as part of this scope and fee. The
existing headwall will remain and guardrail will be proposed as part of the new turn lane.

= Provide an eastbound left turn lane {(approximately 1,000 ft} on Normandy Boulevard at the
proposed Finger Lake Road Extension. The proposed intersection of Finger Lake Road
occurs at an existing vehicular crossaver on Normandy Blvd. (SR 228). This crossover is to
remain and the new tum lane design to be constructed to the west of this location. The
existing turn lane will drain to the median and additional pipe crossings across the two lanes
of the FDOT Roadway will be designed as necessary.

= Provide a westbound right tum lane (approximately 600 feet) on Normandy Boulevard at the
proposed Right-In-Right-Out Driveway.

®=  Provide a southbound right tumn [ane (approximately 600 feet) on POW MIA Memorial
Boulevard at Finger Lake Road.

* The design on Normandy Blvd. (SR 228) will be designed to FDOT standards and specifications.
The design along POW MIA Memorial Blvd. will be completed to COJ standards and
specifications.
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s |tis expected that all 4 fum lanes will be exempt from SJRWMD Permitting Requirements Per 62-
330.051(4XCHb since all 4 tum lanes are each less than 0.25 miles in overall length.

Topographic Survey

s  Full Topographic Survey will be completed by GAIl on SR 228 from right-of-way to right-of-way
and on the southbound section of POW MIA Memorial Blvd. The survey is to include all existing
drainage structures, storm pipes and inverts on both sides of the roadway.

60% Plans Set

* This scope of work includes a 680% Plans Set. It is intended that the drawings will have enough
detail suitable for GAl to make the first-round permit submittals to the below agencies:

» Florida Department of Transportation (FDOT) Driveway Connection Permit
= City of Jacksonville Development Services Review (10 Set)
«  SJRWMD Permit Determination Schedule

»  The review of comments from these agencies, final design and future permitting submittals will be
included as part of a separate scope and fee proposal.

» The plans will also have enough detail to assist JBCCI with development of a GMP for the
construction of all turn lane infrastructure. Any project components that are still unknown at the
conclusion of this 60% design effort will be identified so that JBCCI can qualify their GMP
proposal accordingly and provide for allowances as may be necessary. It is assumed the
construction of the 3 tum lanes on Nermandy Blvd. (SR 228) will require permanent MOT striping
and RPM's be installed as part of the temporary traffic control plans. This will require the existing
friction course be milled and resurfaced where the lanes were shifted and the temporary striping
and RPM's was removed.

=  Plans for all 4 turn lanes shall be completed concurrently in one overall plan set which shall
include at a minimum:

= Key Sheet

s Signature Sheet
* Drainage Map

*  General Notes

= Typical Sections — 2 typical sections are expected one rural section on SR 228 and one
urban curb and gutter section on POW MIA Memorial Blvd.

=  Project Layout

= Plan and Profile Sheets

s Milling and Resurfacing Plan Sheets

* Roadway Cross Sections

» Drainage Structures Cross Sections

»  Utility / Lighting Relocation Plans

e Erosion Control General Notes

* Erosion Control Details

*  Maintenance of Traffic General Notes

= Maintenance of Traffic Typicai Sections

=  Maintenance of Traffic Plan Sheets
® gai consultants
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= Signing and Pavement Marking General Notes and Details
* Signing and Pavement Marking Plan Sheets

Task 2: Wetland Delineation and Permitting

GAl will contract with SES Environmental Resource Solutions LLC (ERS) to provide wetland delineation
and permitting assistance services in support of the obtaining the necessary permits for the construction
of the tumn lanes. ERS will provide the following services:

s SES Environmental Resource Sclutions LLC (ERS) will delineate the limits of jurisdictional
wetlands associated with the project pursuant to the current regulations and guidance of the St.
Johns River Water Management District (SJRWMD), Florida Department of Environmental
Protection (FDEP), and U.S. Army Comps of Engineers (USACE). Wetland limits will be
delineated in the field with sequentially numbered survey tape, and the approximate position of
each point will be located with a handheld Global Positicning System (GPS) device. Upon
completion of the delineation, ERS will provide a flagging map indicating the approximate limits of
the jurisdictional wetlands, the approximate acreage, and the alpha-numeric designations of the
beginning and ending flag of each wetland line established.

* ERS will assist the project engineer in preparing all necessary documentation and graphics
required for submittal of a permit application to SIRWMD. This task includes assisting the client
with permit application preparation, mitigation plan preparation, conservation easement and
mitigation bank coordination (as needed), responses to agency Requests for Additional
Information, and ERS attendance at meetings with the regulatory agency as needed. ERS will
require final plans in AutoCAD format prior to inifiating permit application preparation.

= |f impacts to jurisdictional waters of the United States are proposed, ERS will prepare afl
necessary documentation and graphics required for submittal of a federal Clean Water Act
Section 404 permit application. This task includes assisting the client with permit application
preparation, mitigation plan preparation, conservation easement and mitigation bank coordination
(as needed), responses to agency Requests for Additional Information, and ERS attendance at
meetings with the regulatory agency as needed. ERS will require final plans in AutoCAD format
prior to initiating permit application preparation.

Task 3: Geotechnical

GAI will contract with Meskel & Associates Engineering to provide geotechnical exploration and
engineering services necessary for the turn lane design. Meskel will provide the following services:

Meskel will explore the subsurface conditions within the areas of proposed construction. Sixteen (16)
hand auger borings within the tumn lane extensions are proposed to a depth of 6-feet, four {4) pavement
cores to a depth of 2-feet are proposed within POW-MIA Memorial Parkway and Normandy Blvd., and two
(2} bulk samples in the upper 12-inched of subgrade are proposed to determine the limerock bearing ratio
are proposed.

Assumptions and Exclusions

GAI's Scope of Services, Schedule, and Compensation as set forth above have been prepared on the
basis of the following assumptions and exclusions:

1. No final project design or final permitting is included in this scope of work.

2. No site inspection of construction administration services is included in this scope of work other than
the post-design services outlined in the scope of work above.

No other services other than those outlined within this proposal are included at this time.
No right of way acquisition.
@ gaiconsultants
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If you have any questions, please give me a call,

Sincerely,

Nick Mousa, AICP
Assistant Vice President

Attachments:
+ Fee Summary

EXHIBITD

® gaiconsultants

transforming ideas mto real'ty





EXHIBIT D

Contract Fee Summary forfnglneering Division
DB Services for Jacksonville Fairgrounds Relocation Project (COB 0053-22)
City of Jacksonville, FL
PART | - GENERAL
1. Project 2. City Contract Number
DB Services for Jacksonville Fairgrounds Relocation Project - T8D
Supplement #5 60% Design of 4 Turn Lanes Design
3. Name of Consultant 4, Date of Proposal
GAIl Consultants, Inc. 9/14/2023
PART H - LABOR RELATED COSTS
5. DIREGT LABOR Lz A s B B L TOTAL
Rate Hours Cost
Principal $ 11133 16 $ 1,781.28
Project Manager $ 95.00 88 $ 8,360.00
Sr. Project Engineer $ 7998 160 $ 12,796.80
Project Engineer $ 63.07 174 $ 10,974.18
Engineer Intemn $ 37.70 179 $ 6,748.30
Lead Designer $ 4120 184 $ 7,580.80
CAD Operator (Survey and Civil) $ 3000 126 $ 3,780.00
Surveyor (PSM) $ 6929 40 $ 277160
Three-Man Survey Crew $ 100.21 110 $ 11,023.10
Admin $ 2693 24 $ 646.32
TOTAL DIRECTLABOR| $  66,462.38
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $ 118,296.39
7. SUBTOTAL: Labor + Overhead (items 5 & 6) $ 184,758.77
8. PROFIT: Labor Related Costs (ltem 7) X 10%| $ 18,475.88
TOTAL LUMP SUM LABOR FEE (GA) $ 203,234.65
PART [l - OTHER COSTS
8. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Costs $ 3,000.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL| $ 3,000.00
10. SUBCONSULTANTS / CONTINGENCY
Geotechnical Engineering (Meskel & Associates) $ 10,536.50
Environmental Consultant (SES Environmental Resource Solutions) $ 17,461.68
Subconsultant Expenses (Reimbursabie) % 5,000.00
SUB-CONTRACT SUB-TOTAL| $ 32,998.18
PART IV - FEE SUMMARY
TOTAL FEE - {ltems 5, 6, 8, 9 and 10)| § 239,232.83
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MAE

Meskel & Associates Engineernng
September 5, 2023 Gootechnical v Eré el oo Tets

Rebecca Bray, P.E.

GAIl Consultants

12574 Flagler Center Boulevard, Suite 202
Jacksonville, Florida 32258

Subject: Proposal for Geotechnical Exploration and Engineering Services
CQJ Fairgrounds FDOT Improvements
Jacksonville, Florida
MAE Proposal No. 230060

Dear Ms. Bray:

MESKEL & ASSOCIATES ENGINEERING, PLLC (MAE) is pleased to present this proposal to provide geotechnical
exploration and engineering services for the subject project. Your proposal request email of August 31,
2023, included the suggested alignment of the proposed turn roadway extensions. Four separate roadway
extensions have been proposed based on the traffic study excerpt provided by Ms. Bray.

Based on the provided information, we understand that the project will include the construction of east
and west bound turn lanes along Normandy Road at the extension of Finger Lake Road {1,000 LF each), a
westbound right turn lane on Normandy Boulevard at a proposed Right-In-Right-Out Driveway {600 LF),
and a southbound right turn lane on POW-MIA Memorial Parkway at Finger Lake Road {600 LF).

The objective of the geotechnical exploration is to provide site and subsurface information to evaluate
the subsurface conditions at the site for the proposed construction. Based on the provided information,
we understand the following field services are requested at this time:

Test Depth ‘
ft below ground surface |
Turn Lane Extension 16 Hand Augers* 6

Pavement Cores, POW-MIA Memarial
Parkway & Normandy Boulevard

Limerock Bearing Ratio Samples

Test Location Test No. & Type

4 Pavement Cores 2%*

2 Bulk Samples Upper 12" of subgrade

*Hand Auger Boring performed every 200 LF.
**Each core will be through pavement structure {asphalt surface and base material), plus 2-foot auger into subgrade

In accordance with Florida law, we will attempt to locate existing underground utifities at the site by
utilizing the Sunshine State One-Call (SSOC) system. Any private utilities not included in the SS0C system
will need to be located by the property Owner. We understand that the project surveyor will be locating
utilities at the site, so a private utility locator will not be necessary.

We anticipate that MOT services will be necessary at the pavement core locations to maintain a safe work
site for our field crew and to maintain traffic flow. Therefore, we have included MOT services {(lane
closures) in our estimate.

Auger borings for the roadway will be backfilled with soil cuttings upon completion. The pavement cores

will be backfilled with soil cuttings to the bottom of the base course and then capped with an asphaltic
cold-patch material to stightly above the adjacent pavement grade. We will take all reasonable

3728 Philips Highway, Suite 208, Jacksonville, Florida 32207
p. 904.519.6990

www.MeskelEngineering.com
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precautions to prevent damage to property and will reasonably restore the site to the condition existing
prior to the start of our fieldwork.

The recovered soil samples will be described in the field by the field crew, The field logs and samples will
be delivered to our labaratory where the logs will be reviewed and the samples classified by a geotechnical
engineer. Laboratory classification and soil index tests will be performed in general accordance with ASTM
and/or Florida Method (FM) procedures for each applicable test as necessary on selected soil samples to
confirm the soil and/or environmental classification and provide engineering characteristics to estimate
compressibility.

The asphalt surface and underlying base layers will be measured for thickness at each core lacation by the
field crew. The asphalt pavement surface layer cores will be returned to our laboratory for observation
and to be photographed for our report.

A geotechnical engineer, licensed in the State of Florida, will direct the geotechnical exploration and
provide an engineering evaluation of the subsurface and pavement conditions encountered at the boring
and pavement core locations. The results of the exploration and evaluation will be documented in a3
report that will include the following:

= Qur understanding of the planned construction,

s The observed site conditions, such as topography, surface vegetation, pavement condition, etc.
as they relate to the anticipated construction,

3 The field and laboratory test procedures used and the results obtained,

®*  The encountered subsurface conditions, including subsurface profiles, measured groundwater
levels, and estimated geotechnical engineering properties, as necessary,

s  The observed pavement layer materials and their thickness,
® An estimate of the Seasonal High Groundwater Level at the site,

® A geotechnical engineering evaluation of the site and subsurface conditions with respect to the
anticipated construction,

=  Results of the limerock bearing ratio (LBR) tests,
»  Recommendations for support of the new pavements, and
»  Recommendations for testing required during site preparation and earthwork construction.

Based on the scope of the services outlined above, we propose completing our work for the not-to-
exceed fee of $10,536.50. Piease note that this fee is valid for 90 days following the date of this
proposal. MAE reserves the right to revisit our proposal and adjust our fees as necessary if proposal
acceptance is after 90 days.

Our proposed fee includes submittal of an electronic copy of the report. Bound, paper copies can be
provided at an additional cost of $100 per copy. We will contact you immediately if we encounter
subsurface conditions that could require the borings to be advanced to deeper depths, and/or if additional
engineering analysis/evaluation outside the scope of this proposal is necessary.

A returned copy of the attached authorization sheet will authorize our work. Our work will be performed
in accordance with our General Conditions, a copy of which is attached to and made a part of this proposal.

Once authorization is received, a utility locate request will be submitted. We wil! mobilize our field crew

Meske! & A =] Engineenng Page | 2
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to the site within 2 to 3 weeks once the utilities have been marked and located. We anticipate that the
fieldwork will take a total of 3 to 5 days to complete, weather permitting. Laboratory testing will take up
to one week depending on the amount of lab testing assigned. We expect to submit our geotechnical
report 2 weeks after completion of all the field and laboratory testing.

We appreciate this opportunity to provide this proposal for your project. If you have any questions
concerning this proposal, or if we can serve you in any other way, please contact me.

Sincerely,
MESKEL & AsSOCIATES ENGINEERING, PLLC

G. Clayton Purvis E.I. ank, P E.
Staff Engineer Prunc- I ngineer

Attachments: Fee Summary Sheet

Distribution:  Rebecca Bray, P.E. (R.Bray@gaiconsultants.com)

Maeskeal & Associstas Engineearing Page | 3
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PROPOSAL AUTHORIZATION
For Geotechnical Services
C0J Fairgrounds FOOT Improvements
Jacksonwille, Florida
MAE Proposal No. 230060

Billing Information:

Company Name:

Attention:
Company
Address:

Phone No.: Email:

Project Contact Name:
(if different than above}

Additional Reports: Please List Below Any Additional Parties To Receive Reports,

1

No. of Reports Required:

2.

No. of Reports Required:

NOTE: Our fee includes submittal of an electronic copy for each report. if bound paper copies are
requested, the client will be charged $50 for each additional copy.

MAE invoices should be received by you by the of each month (date required for your
processing)

The Client representative named below has read the General Conditions that are attached and made a
part of this proposal, and agrees to be bound to the terms of the General Conditions.

Name: Title:

Signature: Date:

Page | 4
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CONTRACT FEE SUMMARY FORMAT FOR ENGINEERING DIVISION HXHIBITD
DB SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT {CDB 0053-22)
CITY OF JACKSONVILLE, FLORIDA
=t e
PART | - GENERAL
1. Project 2. City Contract No.
DB Services Jacksonville Fairgrounds Re ocation Project T8O
FDOT Improvements
3. Name of Consultant or Subconsultant: 4. Date of Proposal
MESKEL & ASSOCIATES ENGINEERING, PLLC September §, 2023
PART H - LABOR RELATED COSTS
5. Direct Labor (Reimbursable) Hourly Estimated Estimated

_ Rate Hours Cost TOTAL
Principal Engineer $ 7030 0 $ 0.00
Senior Project Engineer $ 6058 4 $ 242.32
Project Engineer $ 3875 0 $ 0.00
Engineering intern $ 2813 18 $ 506.34
Driller $§ 2483 ] $ 0.00

|Assistant Driller $ 1900 0 $ 0.00
Draftsperson/CAD Operator $ 2800 5 $ 140.00
Senior Field Technician $ 2858 5 $ 142 90
Clerical $§ 2575 2 $ 5150
TOTAL DIRECT LABOR $ 3185 34 $ 1,083.06
6. Overhead (Combined Fringe Benefit & Administrative)

Overhead Rats 200 % x Total Direct Labor $ 2,166.12 |
7.SUBTOTAL: Labor + Overhead (tems 5 & 6) $ 3,249.18
8. PROFIT: Labor Related Costs (tem7) X 10%) $ 324.92

PART Il - OTHER COSTS
9. Miscellaneous Direct Costs (Lump Sum)
Field Exploration
Mob of Crew & Eq. -Track/ATV Rig | $60000 $ 600.00
Drill Rig Support Vehicle, per day L $26000 § 260.00
Movement Crew, per hr 4 $15000 $ 600.00
SPT Boring : 0 to 30 fect, per LF 0 1400 $ 0.00
SPT Boring: 30 to 50 feet, per LF 0 1650 3 0.00
SPT Boring-Xtra Samples: 0-50 feer, ea. 0 $40.00 § 0.00
Undisturbed Samples: 0 1o 50 feet, ea. (1] $15500 $ 0.00
Auger Borings, per LF 96 $1300 $ 1,248.00
Field Permeability Test, cach 0 $37500 § 0.00
Double-Ring Infiltrometer Tast, each 0 $450.00 3 0.00
Grouting Borings, 0-50 feet, per LF 0 $8.00 $ .00
Temporary Casing, 4-inch, per foot 0 $11.00 3 0.00
Maimenance of Traffic l $1,500.00 S 1,500.00
Pavement Cores and Patching 4 $25000 § 1,000.00
ﬂLaboralory Testing
Natural Moisture Conient, ca. I 51600 $ 176.00
Percent Passing No. 200 Sicve, ea 0 $5000 § 0.00
Soil Gradation, €a 11 $65.00 $ 715.00
Organic Content, ea 2 $5000 § 100.00
Acterberg Limits, ea 1 $9000 $ 90.00
Limerock Bearing Ratio 2 £32500 % 650.00
IMiscellancous Engineering Fees
Mileage to Project Site, per mile 40 30585 3§ 2340
MISCELLANEQUS DIRECT COSTS SUB-TOTAL $ 696240
10. SUBCONSULTANTS {Lump Sum) .
SUB-CONTRACT _SUB-TOTAL (Reimb/NTE) 3 -
11. SUBCONTRACTS (Reimbursable/Not to Exceed)
$
SUB-TOTAL REIMBURSABLES s -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT {Lump Sum Plus Reimbursables) $ 10,536.50
{ltems 5 68 9 10.and 11)
12. TOTAL PRIOR CONTRACT AMOUNT NA
TOTAL AMENDED CONTRACT AMOUNT NA.
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PROPOSAL DOCUMENT GENERAL CONDITIONS

Paymaent - Payment shall be due within 30 days after date of invoice.

Insurance — Meskel & Associates Engineering {MAE) maintains Commercial General
Liability with limits of $1,000,000 — per acturrence, $2,000,000 general aggregate,
$2,000,000 products and completed operations aggregate. A certificate of insurance
can be provided at your request svidencing such coverage. All subcontractors to MAE
maintain Workers' Compensation, Employer’s Liability with limits of $1,000,000
bodily injury by accident = each accident, $1,000,000 bodily injury by disease - each
employee, $1,000,000 bodily injury by disease — policy limit. Workers Compensation
coverage is in accordance with the Workess Compensation Law for the State of
Florida.

Professional Liability: MAE maintains Professional Uability with limits of 52,000,000
each claim and $3,000,000 aggregate. A certificate of insurance can be provided at
your request evidencing such coverage,

Right-of-Entry — Unless otherwise agreed, Client will Furnish right-of-entry on the
property for MAE 10 make the planned borings, surveys, and/or exploration. MAE
will take reasonable precautions 10 minimize damage to the property caused by its
equipment and sampling procedures, but the cost of restoration or damage which
may result from the planned operations is not included in the contracted amount.

Legal Jurisdiction - The parties agree that any actions brought to enforce any
provision of this Agreemant shall only be brought in a court of competent jurisdiction
located in Jacksonville, Duval County, Florida.

Damage to Existing Man-made Objects — It shall be the responsibility of the Owner
or his duly authorized representative to disciose the presence and accurate location
of all hidden or obscure man-made objects relative to field tests, sampling, or boring
locations. When cautioned, advised or given data in writing that reveal the presence
or potential presence of underground or overhead obstructians, such as utllities,
MAE will give special instructions to its field personnel. As evidenced by your
acceptance of this proposal, Client agrees to indemnnify and save harmiess MAE from
all claims, suits, josses, personal injuries, death and property liability resulting from
unusual subsurface conditions or damages te subsurface structures, owned by Client
or third parties, oceurring in the performance of the proposed work, whose presence
and exact locations were not revealed to MAE in writing, and to reimburse MAE for
exxpenses in connection with any such claims or suits, including reasonable attorney’s
fees,

Limitation of Responsibility ~ Client hereby agrees to the fullest extent permitted by
law the Consultant’s total [[ability to Client for any and all injuries, claims, losses,
expenses of damages whatsoever arising out of or in any way relating to the project,
the site, or this Agreement from any cause or cayses including but not limited to the
Consultant’s negligence, errors, omissions, strict Hability, breach of contract, or
breach of warranty shall not exceed the greater of the total amoun?t paid by the Client
for the services of the Consultant under this contract or $50,000.00, whichever is
greater,

Client and the Consultant agree that to the fullest extent permitted by law the
Consultant shall not ba liable to Client for any special, indirect or consequential
damages whatsoever, whether caused by the Consultant’s negligence, errers,
omissions, strict liability, breach of contract, breach of warranty or other cause or
causes whatsoever.

To the fullest extent permitted by law, Client agrees to defend, indemnify, and hold
Consultant, its agents, subcontractors, and employees harmless from and against any
and all claims, defense costs, including attorneys’ fees, damages, and other liabilities
arising out of or in any way related to Consultant’s reports of recommendations
concerning this Agreement, Consultant’s presence on the project property, or the
presence, release, or threatened release of asbestos, hazardous substances, or
poliutants on or from the project property; provided that Client shall not indemnify
Consultant against liability for damages to the extent caused by the negligence or
intentional misconduct of Consultant, its agents, subcontractors, or employees,

Use of Documents - All documents, including but not limited to drawings,
specifications, reports, and data or programs stored electronically, prepared by the
Consultant are related exclusively to the services described in this Agreement, and
may be used only if the Client has satisfied all of its obligations under this Agreement.
They are not intended or represented to be suitable for use, partial use or reuse by
the Client or athers on extensions of this project or on any other project. Any
maodifications made by the Client to any of the Consultant’s documents, or any use,
partiad use or reuse of the documents without written authorization or adaptation by
the Consultant will be at the Client’s sole risk and without liability to the Consultant,
and the Client shall indemnify, defend and hold the Consultant harmless from all
claims, damages, losses and expensas, including but nat limited to attorneys’ fees,
resulting therefrom. The Consultant’s electronic files and source code developed in
the development of application code remain the property of the Consultant and shall

be provided  the Client only if expressly provided for in this Agreement. Any
electronic files not containing an electronic seal are provided only for the
convenience of the Client, and use of them is at the Client’s sole risk. In the case of
any defects in the electronic files or any discrepancies between them and the
hardcopy of the documents prepared by the Consultant, the hardcopy shall govern,
Because data stored in electronic media format can deteriorate or be modified
without the Consultant’s authorization, the Client has 60 days to perform acceptance
tests, after which it shall be deemed to have accepted the data,

PURSUANT TO FLORIDA STATUTES SECTION
558.0035 (2013} AN INDIVIDUAL EMPLOYEE OR
AGENT OF MAE MAY NOT BE HELD INDIVIDUALLY
LIABLE FOR NEGLIGENCE.

Sampling or Testing Location — Unless specifically stated to the contrary, the fees
included in this proposal do not include costs associated with professional land
surveying of the site or the accurate horizontal and vertical locations of tests. Field
tests or boring locations described in our report or shown on cur sketches are based
on specific information fumished to us by others or estimates made in the field by
our techniclans. Such dimensions, depths or elevations should be considered as
approximations unless otherwise stated in the report.

Sample Handing and Retentlon -~ Generally test samples or specimens are
consumed and/or substantially altered during the conduct of tests and MAE, at its
sole discretion, will dispose (subject to the following) of any remaining residue
immediately upon completian of test unless required in writing by the Client to store
or otherwise handle the samples. (a) NON HAZARDOUS SAMPLES: At Cllent’s written
request, MAE will store test samples and specirens, or the residue thereof for ninety
(90} days after submission of MAE's report to Client free of storage charges . Afterthe
initial 80 days and upon written regquest, MAE will store test specimens or samples
for 2 mutually acceptable storage charge and period of time. (b} HAZARDOUS OR
POTENTIALLY HAZARDOUS SAMPLES: In the event that samples contain substances
or gonstituents hazardous or detrimental 10 human health, safety or the environment
as defined by federal, state or local statutes, regulations, or orcdinances {"Hazardous
Substances” and “Hazardous Constituents”, raspectively], MAE will, after completion
of testing and at Client’s expense: (i} return such samples to Client; (i} using a
manifest signed by Client as generator, will have such samples transported to 3
location selected by Client for final disposal. Client agrees to pay all costs associated
with the storage, transport, and disposal of such samples. Client recognizes and
agrees that MAE is acting as 3 Bailee and at no time does MAE assurme title of said
waste.

ok v of Unanticipated Hazardous Materials - Hazardous materials or certain
types of hazardous materials may exist at a site where there is na reasan to believe
they could or should be present. MAE and Client agree that the discovery of
unanticipated hazardous materials constitutes a changed condition mandating a
renegotiation of the scope of work or termination of services. MAE and Client also
agree that the discovery of unanticipated hazardous materials may make it necessary
for MAE to take immediate measures 10 protect heaith and salety. MAE agrees to
notify Client as soon as practicable should unanticipated haiardous materials or
suspected hazardous materials be encountered, Client encourages MAE to take any
and all measures that, in MAE's professional opinion, are justified to preserve and
protect the health and safety of MAE's personnel and the public. Client agrees to
compensate MAE for the additional cost of working to protect employees” and the
publics health and safety. In addition, Client waives any claim against MAE, and
agrees to defend, Indemnify and save MAE harmiess from any claim or liability for
injury or loss arising from MAE's discovery of unanticipated hazardous materials or
suspected hazardous materfals. Client also agrees to compensate MAE for any time
spent and expensas incurred by MAE in defense of any such claim, with such
compensation to be based upon MAE's prevailing fee schedule and expense
reimbursement policy relative to recovery of direct project costs.

Force Majeure — MAE shall not be held responsible for any delzy or failure in
performance of any part of this Agreement to the extent such delay or failure is
caused by fire, flood, explosion, war, strike, embargo, government requirerment, Civil
or military authority, acts of God, act or omission of subcontractors, carriers, client
or other similar causes beyond its control.
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7 September 2023

Ms. Rebecca Bray

GAI Consultants

12574 Flagler Center Bivd., Suite 202
Jacksonville, FL 32258

RE:  Fairgrounds/Normandy Tum Lanes
Duval County, Florida
Proposal/Contract for Services
SES Proposal No. P240275

Dear Ms. Bray:
SES Energy Services LLC is pleased to provide you with this proposal/contract to delineate wetlands and assist
with environmental resource permitting for new tum lanes on Normandy Boulevard at the proposed relocated
Fairgrounds site in Duval County, Florida,
We look forward to working with you on this project. Please fee! free to contact me with any questions.
Sincerely,
SES ENERGY SERVICES LLC

— Ty .

o

C%‘f-fe&yu-—-e A2

Jonathan Summerfield, P "
Senior Project Manager

Attachment: Proposal/Contract for Services
General Terms and Conditions

JDSP240275_COINormandyTumnLanes

SES Energy Services LLC
3550 5t. Johns Bluff Road South, Jacksonville, Florida 32224
T: {904) 285-1397, F: (304} 285-1929
Email: mail@ersenvironmental com
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Fairgrounds/Normandy Turn Lanes
SES Proposal No. P240275
Page 1

PROPOSAL/CONTRACT
Prepared for:
Ms. Rebecca Bray
GAl Consultants
12574 Flagler Center Blvd., Suite 202
Jacksonville, FL 32258
7 September 2023

RE:  Fairgrounds/Normandy Turn Lanes
Duval County, Florida
Proposal/Contract for Services
SES Proposal No. P240275

Scope of Services

Task 1 - Wetland Delineation. SES Energy Services LLC (SES) will deflineate the limits of jurisdictional wetlands
associated with the project pursuant to the current regulations and guidance of the St. Johns River Water
Management District (SIRWMD), Florida Department of Environmental Protection (FDEP), and U.S. Amy Corps
of Engineers {USACE). Wetland limits will be delineated in the field with sequentially numbered survey tape, and
the approximate position of each point will be located with a handheld Global Positioning System (GPS) device.
Upon completion of the delineation, SES will provide a flagging map indicating the approximate limits of the
jurisdictional wetlands, the approximate acreage, and the alpha-numeric designations of the beginning and ending
flag of each wetland line established.

Task 2 — State Environmental Resource Permitting, Chapter 62-330, F.A.C. SES will assist the project
engineer in preparing all necessary documentation and graphics required for submittal of a permit application to
SJRWMD. This task includes assisting the client with permit application preparation, mitigation plan preparation,
conservation easement and mitigation bank coordination {as needed), responses to agency Requests for
Additional Information, and SES attendance at meetings with the regulatory agency as needed. SES will require
final plans in AutoCAD format prior to initiating permit application preparation.

Task 3 - Federal Clean Water Act Section 404 Permitting. If impacts to jurisdictional waters of the United
States are proposed, SES will prepare all necessary documentation and graphics required for submittal of a
federal Clean Water Act Section 404 permit application. This task includes assisting the client with permit
application preparation, mitigation plan preparation, conservation easement and mitigation bank coordination {as
needed), responses to agency Requests for Additional Information, and SES attendance at meetings with the
regulatory agency as needed. SES will require final plans in AutoCAD format prior to initiating permit application
preparation.

NOE O EXCERA......cimmrernesnersersrnseiiessnenerientrersessesssssssssstanaseonsesssartosbtssensevaesaessesmsens $17,461.68*
*Please see attached City of Jacksonville Rate Sheet,
If this proposal, which incomporates the attached General Terms and Conditions by reference, meets with your

approval, please sign below and retumn a copy 1o our office as your authorization to proceed. We look forward to
working with you,

SES Energy Services LLC
3550 5t. Johns Bluff Road South, lacksonville, Florida 32224
T: (904) 285-1397, F: (904) 285-1929
Email: mail@ersenvironmental.com
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Fairgrounds/Normandy Turn Lanes
SES Proposal No. P240275
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TERMS ACCEPTED:
For: For: _SES Energy Services LLC
Date: Date: 7 September 2023
-
(Signature) < {Signaturé)
Jonathan Summerfield
(Printed/Typed) (Printed/Typed})

J0SIP240275_COINormandyTumLenes

"7 SES Energy Services LLC

3550 St. lohns Bluff Road South, Jacksonville, Florida 32224

T: {904) 285-1397, F: {904) 285-1929
Email; mail@ersenvironmental.com





FEE SUMMARY

PART I - GENERAL

EXHIBITD

=SS e S SSE B e ————————— )

1. Project 2. Proposal Number
HFairgrounds/Normandy Tum Lanes P240275
3. Name of Consultant 4. Date of Proposal
SES Energy Services LLC 9/7/2023
PART II - LABOR RELATED COSTS
5. Direct Labor Hourly |Estimated| Estimated
Rate Hours Cost TOTAL
Project Manager $87.29 2 $ 174.58
Chief Environmental Scientist $65.00 20 $  1,300.00
Sr. Environmental Scientist | $49.92 3 0.00
Sr. Environmental Scientist 11 $49.33 16 % 789.28
Sr. Environmental Scientist IT1 $47.46 3 0.00
Sr. Environmental Scientist $41.76 $ 0.00
Environmnetal Scientist 1 $36.21 60 $ 217260
Environmental Scientist 11 $28.88 24 $ 693.12
IS Specialist $33.53 24 £ 804.72
ADD/Comp Technician $31.77 $ 0.00 [
Environmental Technician $ 19.35 5 0.00
TOTAL DIRECT LABOR 146 $ 593430
6. Overhead (Combined Fringe Benefit & Administrative)
Overhead Rate 167.5 % x Total Direct Labor| $  9,939.95
7. SUBTOTAL: Labor + Overhead (ltems 5 & 6) 15,874.25

8. PROFIT: Labor Related Costs (Item "

PART III - OTHER COSTS

X

1,587.43

9. Miscellaneous Direct Costs

b 0.00
$ 0.00
$
$
MISCELLANEOUS DIRECT COSTS SUB-TOTAL ) -
10. SUBCONTRACTS (Cost Pius)
$ 0.00
i 0.00
$ 0.00
$ 0.00
3 0.00
SUB-CONTRACT SUB-TOTAL $ -
TOTAL COST PLUS AMOUNT (Items 5, 6, 8, 9 and 10) $ 17461.68
11. REIMBURSABLE COSTS (Limiting Amount) “
3 $0.00
3 0.00
$ 0.00
SUB-TO'I_‘rAL REIMBURSABLES 5 -
PART IV - SUMMARY
TOTAL AMOUNT OF CONTRACT (Cost Plus Reimbursables) $ 17.461.68
!ltems 5,6,8,9 10 and )

Sheet |
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I DEFINITIONS
A. "Consultant™ shall be defined as SES Energy Services LLC.
B. “Client™ means the company entering into this Agreement with Consultant,
C. Consultant and Client will be collectively referred to as the “Parties™ or sometimes individuatly as a “Pany”.
D. “Work" is defined as the services being provided by Consultant to Client, and alt duties and responsibilities associated therewith.
E. "Agreement™is defined as the Agreement ecached by the Parties for the Work and ail documerus referenced in and made a part of the Agreement, including, bul not
limited 1o Consultant’s Cost Estimate and associated proposal.

GC-2 ORDER OFPRECEDENCE
All contract documents and subsequently issued modifications are essential pans of this Agreement, and a requirement cccurving in onc is binding as though occurring
in all. In resolving conflicts, errors, or omissions, the following order of precedence shall be used:
A, Cost Estimate including Scope of Work and Agreement signature page.
B. General Terms and Conditions.
C. Antachments. ifany.

GC-3 ENTIRE AGREEMENT
This Agreement embodies the entire agreement between the Parties. The Parties shall not be bound by or liable for any statement, representation, promise, or
understanding not set forth herein and nothing contained in proposals, comespondence, discussions, of negotiations prior to the date of this agreement has any effect on
this agreement unless specifically incorporated herein. No changes, amendments, or modifications of any ofthe terms and conditions hereof shall be valid unless reduced
to writing and signed by the Parties.

GC-4 RESPONSIBILITIES
Consultant has the responsibility for providing the services described in the cost estimate. The Work is to be performed according 10 accepted industry standards of care
and is to be completed in a timely manner. The Client or a duly authorized representative is responsible for providing the Consultant with a clear understanding of the
project nature and scope (the Work). The Client shall supply the Consultant with sufficient and adequate information. including, but not limited to, maps, site plans,
reports, surveys and designs, to allow the Consultant to properly complete the Work. The Client shall also comrmicate changes in the nature and scope of the Work as
so00n as possible during performance of the Work so that the changes can be incorporated into the work product.

GC.-5 HEADINGS
The captions in this Agreement are for canvenience only and shall not define or limit any of the terms herein.

GC-6 SEVERABILITY AND INTERPRETATION
In the event that any provision of this Agreement shall be held o be invalid or unenforceable, the remainder of the Agreement shall not be alfected and the Agreement
shall be construed in all respects as if such invalid or unenforceable provisions were omitted. Each Party acknowledges that it has had a fair and reasonable opportunity
10 review this Agreement, which shall be constryed as though drafted by both paries.

GC-7  WAIVER
The waiver by either Party of any default or breach of this Agreement shall not constitute a waiver of any ather or subsequent default or breach.

GC-8 OWNERSHIP OF DOCUMENTS AND DATA
All finished and unfinished documents, data, studies, surveys, drawings, specifications, ficld notes, maps, models, photographs, videos, project-customized software,
project-customized intellectual property, and reports which are first produced by the Consultant in the performance of the Work are, and will remain, the property of
Consultant.

GC-9 INDEPENDENT CONTRACTOR

Consultant represents that it is fully experienced, properly qualified, registered, licensed, equipped, organized and financed 1o perform the Work under this Agreement.
Consultant shall perform the Work hereunder in accordance with its own methods subject to compliance with the Agreement. Consultant agrees to be solely responsible
for all matters pertaining 10 its status 2s & business in the state 25 well as all federal laws, IRS requirements, and kabor laws as they pertain to the Work being performed
and paid under this Agreement. Consultant shall act as an independent contractor and not as the agent of Client in performing this Agreement, maintaining complete
control over its employees and all of its lower-tier suppliers and subcontraciors. Nothing contained in this Agn or any lower-tier purchase order or Agreement
awarded by Consullant shall create any contractual relationship or rights between any lower-tier supplier or subcontractor and Client. Nothing contained in the Agreement
shall be construed to imply a joint venture, partnership or principal-agent relationship between the Partics. Neither Party by virtue of this Agreement shall have any right,
power, or authority to act or create any obligation, express or implied, on behalf of the other Party.

GC-10 SITE ACCESS AND CONDITIONS AFFECTING THE WORK

The Client will geant or obuain free access to the Work site, if any, for all equipment and personnel necessary for the Consultant to perform the Work set forth in this
Agreement. The Client will notify any and all possessors of the project site that Client has granted Consultant free access to the site. The Consultant wili take reasonable
precautions to minimize damage o the site, but it is understood by the Client that, in the normal course of work, some damage may occur, and the comrection of such
darmage is not pan of this Agreement unless so specified in the Cost Estimate and associated Scope of Work. The Client is responsible for the accuracy of locations for
all subterranean structures and utilities. The Consultant will take reasonable precautions to avoid known sublerranean structures, and the Client waives any claim against
Consultant, and agrees to defend, indemnify, and hold Consultant harmless from any claim or lizbility for injury or loss, including costs of defense, arising from damage
done 10 sublemmanean structures and utilities not identified or accurately located. In addition, Client agrees 10 compensate Consultant for any time spent or expenses
incurred by Consultant in defense of any such claim with compensation to be based upon Consultant’s prevailing fee structure and expense reimbursement policy. Before
starting the Work, the Consuliant shall review all existing site conditions, drawings if any, specifications il any, and other docurmenms relative 1o the Work, as well a5 the
information fumnished by Client pursuant to the Work. Any cmors, i istencics or omissions then discovered by the Consultant shall be reported promptly o the Client
for clarification. Consultant shall not proceed in conflict ancas without specific written direction from the Client.

GC-11 DISCOVERY OF UNANTICIPATED HAZARDOUS MATERIALS

Client wamants thal a reasonable cffort has been made to inform Consultant of known or suspected hazardous materials on or acar the project site. Under the terms of
this Agreement, the term "hazardous materials” includes, but is not limited 10, hazardous materials (40 CFR 172.01), hazardous wastes (40 CFR 261.2), hazardous
substances (40 CFR 300.5), petroleum products, polychlcrinated biphenyls, mold and asbestos. Hazardous materials may exist at a site where there is no reason 1o believe
they could or should be present. Consultant and Client agree thai the discovery of unanticipated hazardous materials constitutes a changed condition that may mandate a
renegotiation of the scope of Work. Consultant and Client agree that the discovery of unanticipated hazardous materials may make it necessary for Consultant 10 take
immediate measures 10 protect health and safety. Client agrees to compensate Consultant for any equipment decontar or other costs ncident 1o the discovery of
unanticipated hazardous materials. Consultant 2grees to netify Client when unanticipated hazardous materials or suspected hazardous matenals are
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encountered. Client agrees o make all disclosures required by law to the appropriate goveming agencies. Client also agrees to hold Consultant harmless for any and all
consequences of disclosures made by Consultant which are required by govering law. In tie event the pro’ect site is not owned by Client, Client recognizes that itis the
Chent s responsibilily to inform the property owner of the discovery of unanticipated hazardous matenals. Notwithstanding any other provision of this Agreement, Client
waives any claim agginst Consultant, its agents, servants, employees, representatives, officers, directors, sureties. attomeys, owners, affiliates, heirs, assigns, suppliers
and subcontractors, and 10 the maximum exient permitted by law, agrees 1o defend. indemnify. and save Consuliam hammless from any claim, liability, and/or defense
costs for injury or loss arising from Consultant’s discovery of unanticipated hazardous materials including any cosis created by delay of the project and any cost associated
with possible reduction of the property’s value. Chient wilk be responsible for ulumate disposal of any samples secured by the Consultant which are found to be
contaminated.

GC-12 CONSIDERATION AND COMPENSATION
Consultant shall be paid i accordance with the rates andfor prces established in the Agreement. Unless amended in wniting and signed by the Parties, Consultant is not
obligated to incur expenses and cost in excess of that amount.

GC-13 BILLING AND PAYMENT
Consultant will submit mvoices to Client monthly or upon the completion of the Work. Invaices will reflect charges for different personnel and expense classifications
or will indicate a lump sum charge for services rendered 1n accordance with the Cost Estimate. Payment is due thirty (30) days afier presentation of inveice and is past
due 31 days from tnvoice date. Client agrees 10 pay a finance charge of one and onc-half percent (1.5%) per month, o the maximum rate allowed by law. on past due
accounts. If the Consultant tncurs any expenses 16 collect overdue billings on invoices, the sums paid by the Consultant for reasonsble attomey's fees, count costs,
Consultant's time, Consultant’s expenses, and interest will be due and owing by the Client.

GC-14 WRITTEN NOTICE
The addresses provided for the Partres in the Agreement shall be the addresses for all notices and correspondence in all martess dealing with this Agreement. Except as
othenwise expressly provided berein, all written notices required 10 be defivered by the Partics pursuant hereto shall be decmed so delivered at the time delivered by hand
one business day after confirmed ission by facsimile or other ¢f ni¢ system {with confirmation copy sent by regular LS. Mail or overnight delivery sevvice)
or 3 business days after placement in the U S. Mail by registered or centified mail, rerum receipt requested, postage prepaid, or to such other address as such party may
designate by 10 days’ advance written notice to the other Panty.

GC-15 FORCE MAJEURE

Nether Party shall be liable nor be able to terminate this Agreement for any failure 10 perform hereunder where such failure is ptoximately caused by a Force Majeure
Occurrence, which is defined 25 an occurrence beyond the control and withous the fault or negligence of the Party affected and which by exercise of reasonable diligence
the Party 15 unable 1o prevent o protect against. Without miting the generality of the foregoing, Force Majeure Occurrences shall include: acts of mature (including fire,
flood. carthquake, storm, hurricane or other nawral disaster), war, Invasion, terronst acts, govemment sanction or embargo, labor disputes of third parties to this
Agreement, or the prolenged falure of electricity or other vital utility scrvice. Any Pasty asserting Force Majeure a5 an excuse to performance shall have the burden of
proving proximate cause, that reasonable steps were taken to nurnimize the delay and damages caused by events when known, and that the other Party was timely notified
of the likelihood or actual which is claimed as grounds for a defense under this clause

GC-16 INSURANCE
For 15 sole protection, Consultant shall cammy and maintain in force and effect duning the entire term of this Agreement the following required insurance policies.
Commercial General Luability, Worker's Compensation and Employer’s Liabiluy, Business Auto Liability, and Professional Liability. Evidence of Insurance
referencing these policies will be provaded upon request. No additional msuranee terms of provisions wall be provided

GC-17 LIMITATION OF LIABILITY
Clicnt agrees that the Consultant’s Liability for on sccownt of any error, onussion, or other prafessional negligence will be hmited to a sum not 1o exceed Fifty Thousand
(550,000.00) Dollars, or Consultant’s fee, whichever i greater. If Client prefers to have mgher limits on professional lisbility, Consultant agrees 10 uicrease the himis
up 1o 3 maximum of One Million ($1,000,000.00) Dollars upon Clier's written request, provided that Client agrees (o pay an additional considerauon of four percent
(4%) of the total foe for the project or Five Hundred ($500.00) Dollars, whichever is greater, The additional charge for the higher liabitity limits is because of the greater
risk assumed and is not strictly a charge for additional professional liability insurance,

GC-18 INDEMNITY

Subject 1o the limuts established m the Limitation of Liability clause herein, cach Party shall defend, save the other together with their agents, servants, emp oyees,
representatives, officers, directors, sureties, attomeys, owners, affiliates, heirs, assigns, suppliers and subcontractors harmless from and against and shall indermify the
other for any hability, loss, costs, expenses, or damages to the extent of its negligent acts or omissions in performing under this Agreement. To the extent of 11s negligence,
the indemnifying Party shall defend sand action at its own expense and shall pay and discharge any judgment that may be rendered in any such action 1fsuch indemaifying
Party fails or neglects 10 so defend, the Party sued may defend the same and any expenses, including reasonable attormeys' fees, which it may pay or incur in defending
said action and the amount of any judgment which it may be required to pay shall be promptly reimbursed upon demand Such undertaking of defense shall not be deemed
an adrmussion of liability, an agresment to assume liability, ot  waiver of any nght or remedy which the undenaking Party may have In the event of any indemnified
claim aganst Consultamt by Client or any third person associated with Client, Consultant rescrves the nght 16 choose legal counsel and direct the defense of such clam
a1 Client’s sole cost and expense if the Client is notified of the claim, the claim is the result of Client's efforts, and the Client either fails or neglects to defend the claim.
Each Party shall protect, defend, indemn:fy and hold harmless the other Perty hereto from and against any and all damages and expenses ansing out of & claim of actual
or alleged infringement of patent, copyvight, trademark or trade name asserted in connection with the use of equipment, tools, or methods of eperatson fumnished pursuant
to this Agreement. In no event, whether on waranty, contract, or negligence, shall either Party be liable to the other for incidental, indirect, or conscquential damages,
including bul not limited to, Joss of profits, loss of revenuc, loss of use of equipment or facilities. costs of capital, cost of substitute or underutilization of equipment,
facilities or labor, downume costs, or claims of customers resulting from the perfarmance or nonperformance of obligations of this Agreement

GC-19 STANDARD OF CARE
Services performed by the Consultant under this Agreement will be conducted ina ent with the level of care and skill ordinanly exercised by members of
the Consultant’s professton practicing contemporaneously under similar conditions in the locality of the Work. No other warmanty, expressed or implied, is made. The
Client recognizes that site conditions may change from those observed ai the site 3t the ime Work 15 performed Data, interpretations, and recommendations by the
Consultant wili be based solcly on information available to the Consultant at the lime of the performance of the Work, The Consultant is responsible for those data,
interpretations, and recommendations, but will not be responsible for other parties’ interpretations or use of the mfoemation provided.

GC-20 PROPRIETARY AND CONFIDENTIAL INFORMATION
Information which is exchanged under or in connection with this Agreement may include propnetary and confidential information of the disclosing Party. The receiving
Party shall not disclose such confidential snformanon 1o others or use it for any purpases other than this Agreement without prior writien consent from disclosing Party
All such proprietary information shall be clearly marked as "Proprietary.” In the event proprictary imformation 15 orally disclosed, it should then be
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reduced to writing and marked "Proprietary™ within ien (10) days thereafier, The receiving Party shall use al least the same degree of care to prevent disclosure to any
third pasty of misuse of the proprictary information as it employs with respect [0 its own proprictary information of like imp and use. Proprietary information
shail not include, and this paragraph shall not apply to information which: (a) was in the receiving Party's passession or was known to the receiving Party prior to its
receipt from the disclosing Party; (b) is or becomes public knowledge without fault of the receiving Party; (<) is acquired by the receiving Party from a third party with
good legal title thereto and without binder of secrecy: (d) is independently developed by the receiving Pany; (e) is used or disclosed with the prior written approval of
the disclosing Party: or () is disclosed pursuant 10 the requirement or request of U.S. or other govenmenial agency. If such a requirement or request is presented by the

U.S. or other governmental agency. Consultant will immediately notify Client and will give Client 2 reasonable opportunity to contest or dispute such disclosure if they
deem necessary. The obligations stated under this clause shall survive the expiration or termination of this Agreement and any extension thereof for a period of twe (2)
years. All tangible forms and copies of the proprietary information, such as written documentation, delivered by cither Party to the other pursuant to this Agreement shall
be and remain the property of the issuing Party. and all such tangible information shall be properly returned 1o said Party or destroyed upon its written request. Any work
papers, memoranda or other writings prepared by the receiving Party incorporating any or all of the information shall also be subject 1o the provisions of this Agreement.

GC-21 RESOLUTION OF DISPUTES

The Partics agree to attempt to resolve any dispute by direct negotiations and in good faith. I these negotiations prove unsuccessfil, the following rules shall apply: The
Parties agree thal this Agreement, and the performance or breach thereof, shall be governed and construed in accordance with the substantive and procedural laws of the
State of Florida, United States of America. Any dispute, controversy, claim or difference arising out of or relating to, or resulting from this Agreement, its application or
interpretation, or & breach thereof, which cannot be seitled amicably by the Parties, shall be resolved definitively and exclusively by arbitration under the Rules of
Procedure of the American Arbitration Association (the "Rules™) then prevailing, which arbitration shall be held in Jacksonville, Florida. Arbitration shall be by a single
arbitrator within thirty (30) calendar days after d d for arbitration, the arbitrator being chosen in accordance with the Rules. It is agreed that all documentary
submissions, presentations and proccedings shall be in the English language. The decision of the arbitrator shall be final and binding on the panies, and judgrment upon
any award rendered may be entered in any court having jurisdiction thereof. Any time which clapscs in attempting w resolve the dispute through either or both negetiation
or arbitration shall extend day-for-day any applicable statute(s) of repose or limitation of actions. The Partics agree that this arbitration obligation shall survive the
termination of this Agreement, whether by default or convenience. Notwithstanding anything to the contrary, (a) Consultant ressrves the right to pursue and obtain
injunctive or equitable reficf from a count of law; (b) if @ lawsuit or arbitration is brought against Consuliant in a court of law and such claims involve, directly or
indirectly, Client's work, Consultant reserves the right to join Client in such arbitration or lawsuit, and (¢) if any claims by Client involve, directly or indirectly, the work
or obligations of other persons, Consultant reserves the right 1o join such other persons to its arbitration or litigation with Client

GC-22 ASSIGNMENT
Neither the Client nor the Consultant may delegate, assign, sublet or transfer their duties or mterest in this Agreement without the written consent of the other Pany.
However, Consultant emay assign rights 1o be paid amounts due 10 a financing institution if Client is prompily furnished a writien notice and a signed copy of such
assignment. If assigned, all covenants, stipulations and promises of this Agreement shall be binding upon and inure 10 the benefil of the Parties hereto and their respective
SuCCessors, assigns and legal representatives.

GC-23TAXES
Unless otherwise stated in this Agreement, Client shall pay all taxes, levies, duties, and assessments of every nature due in connection with the Work under this Agreement
required by law and hereby indemnifies and holds hanmiess Consulient from any lisbility on account of any and all such taxes, levies, dutics, assessments, and deductions.
Unless otherwise provided herein, the price of the Work includes all applicable federal, state and local taxes.

GC-24 COMPLIANCE WITH LAWS
The Pasties will comply with applicable laws, statutes, ordinances, orders, rules and regulations of all governmental authorities having jurisdiction over the Work 10 be

performed, and will have all licenses, permits, and other necessary documents for the performance of the Work.

GC-25 CHANGES
This Agreement may not be and shall not be deemed or construed to have been modified, amended, rescinded, canceled or waived in whole or part, except by written
instruments signed by the Panies hereto. When, in the Consultant’s opinion, any direction from Client or any other discovery or occumence, constitutes a change to the
Agreement termns, Consultant shall notify the Client immediately in writing to obtain a written instrument implementing the change. Upon request from Clsent, Consubtant
may be required at a later date to submit a formal written request mcluding all necessary supporting decumentation to justify the change. Notice of request for change
must be given as soon as practical, and at all times must be given prior to any action being taken by Consultant on the changed Work or activity, A modification constitutes
complete agreement between the Parties regarding any changes made to the Agreement.

GC-26 SUSPENSION
The Client may for any reason direct the Consultant 1o suspend performance of any part or all of the Agreement for an indefinite period of time, [ any such suspension
significantly delays progress or causes the Consultant additional direct expenses in the performance of the Agreement. not due to the fault or negligence of the Consultant,
the compensation to the Consultant shall be adjusted by a formal modification to the Agreement and the time of performance shall be extended by the acrual duration of
the suspension.

GC-27 TERMINATION

This Agr nt may be terminated by either Party upon seven (7)days” written notice in the event of substantial failure by the other Party to perform in accordance with
the terms hereof. Such termination shall not be effective if that substantial failure has been remedicd before expiration of the period specified in the written notice. In the
event of termination, Consultant shall be paid for services performed to the termination notice plus reasonable termination eapenses.

[n the event of termination, or suspension of more than three months prior to completion of all reports contemplated by this Agreement, Consultant may complete such
analyses end records s necessary to complete the project files and may also complete a report on the service performed to the date of notice of lermination or suspension.
The expense of termination of suspension shall include all direct costs incurred by Consultant in completing, compiling and transmitting such analyses, records and
reports.

GC-28 RETENTION OF RECORDS
Consultant will retain all pertinent records relating 10 the services performed for a period of five (5) years following completion of the Work, during which period the
records will be made available to the Client at all reasonable times.

GC-29 SUCCESSORS
AN covenants, stipulations and promises in this Agreement shall be binding upon and inure 16 the benefit of the Parties hereto and their respective successors, assigns
and legal representatives. Neither Party shall have the right 10 assign or otherwise transfer its rights or obligations under this Agreement except with the written consent
of the other Party, provided, however, that 8 successor in interest by merger, by operation of law, assignment, purchase, or otherwise of the entire business of either Party,
shall acquire all interest of such Party hereunder. Prohibited assignments shall be void at the option of the non-assigning Party

.
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EXHIBIT D

COJ DB - Fairgrounds Relocation Project

Phase 2 — 30% Construction Plans
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EXHIBIT D

COJ DB - Fairgrounds Relocation Project
Phase 3 — 30% Construction Plans
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10  Executive Summary

This traffic analysis was performed to assess the traffic impacts of the proposed relocation of the Greater
Jacksonville Agricultural Fairgrounds to the Cecil Commerce Center on the Westside of Jacksonville. The
new Fairgrounds will be situated east of the Equestrian Center along Normandy Boulevard (SR 228). This
project will be carried out in two phases and is expected to be completed by the end of 2035. The
Fairgrounds will cover an area of about 195 acres and will include Exhibition Halls, a Museum, an
Amphitheater, Administration facilities, parking spaces, and other amenities to host Annual Fair Events.
Access to the Fairground will be facilitated through the extension of Finger Lake Road from POW MIA
Memorial Boulevard to the Fairgrounds site and with a connecting to an existing median opening on
Normandy Boulevard. Additionally, a new right-in-right-out driveway on Normandy Boulevard between
Equestrian Center’s driveway access and the existing median opening will be provided. The development
will also link with the Equestrian Center's driveway access to Normandy Boulevard. The existing median
opening at the proposed driveway will require slight modification to allow for turning traffic. The
anticipated completion of this relocation project in 2035 reflects the City's commitment to providing
rmodern facilities that cater to the community's cultural and recreational needs.

Prior to the study, methodology meetings were held with FDOT staff to discuss the project’s key issues.
FDOT requested an operational traffic study.

Five years of attendance record (2017 - 2022 - Excluding 2020 due to COVID) provided by the Greater
Jacksonville Fair Association was utilized as basis for estimating the number of vehicle trips for the
proposed development. Based on this data, it was estimated that 16,864 daily vehicle trips and 3,373
peak-hour vehicle trips for 2035 would be expected. The NERPM (Northeast Regional Planning Mode!)
was utilized for the distribution of the project trips to the surrounding roadway segments and
intersections.

The impact of the project traffic on the adjacent streets was assessed by comparing the results of the
intersection Level of Service (LOS) analysis for 2035 background-only traffic conditions to that of 2035
background-plus-new trips traffic conditions. It was observed from the LOS analysis that without any off-
site roadway improvements, the additional traffic due to the project will adversely impact delay and LOS
at some of the study intersections, specifically the Normandy Boulevard & POW MIA Memorial Boulevard
intersection and the project’s access driveways would be impacted.

To mitigate for the expected traffic impacts, the study recommends the following off-site roadway
improvements to enhance traffic flow:

* Normandy Boulevard at RIRO Driveway
a. Provide a westbound right turn lane to the extent possible.

¢ Normandy Boulevard at Finger Lake Road Extension
a. Provide a westbound right turn lane to the extent possible.
b. Provide an eastbound left turn lane to the extent possible (1,000 feet}.
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c.
d.
e.

Provide two egress (exit} lanes on Finger Lake Street.
Provide one ingress lane on Finger Lake Street.
Provide law enforcement to control traffic during special events.

» Normandy Boulevard at POW MIA Memorial Boulevard

a.
b.
c.

d.

A second northbound left turn lane will be warranted.

However, the demand for northbound through movements is anticipated to be minimal.
Recommendation is to convert one of the two existing northbound through lanes to a second
northbound left turn lane during special events.

Provide law enforcement to control traffic during fair and special events.

e 103rd Street at POW MIA Memorial Boulevard

a.

Provide law enforcement to control traffic during fair and special events.

* POW MIA Memorial Boulevard at Finger Lake Street

a.

an o

Provide 600 feet southbound right turn lane on POW-MIA Memorial Boulevard
Provide two egress {exit) lanes on Finger Lake Street.

Provide one ingress lane on Finger Lake Street,

Provide law enforcement to control traffic during fair and special events.
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2.0 Introduction

The City of Jacksonville is planning to relocate the Greater Jacksonville Agricultural Fairgrounds from
Downtown to the Cecil Cormmerce Center on the Westside of Jacksonville. The new Fairgrounds will be
situated east of the Equestrian Center along Normandy Boulevard (SR 228). This project will be carried
out in two phases and is expected to be completed by the end of 2035. The Fairgrounds will cover an
area of about 195 acres and will include Exhibition Halis, a Museum, an Amphitheater, Administration
facilities, parking spaces, and other amenities to host Annual Fair Events. The initial Site Plan for the
project is provided as Attachment A. Access to the Fairground will be facilitated through the extension
of Finger Lake Road from POW MIA Memorial Boulevard to the Fairgrounds site and with a connecting to
an existing median opening on Normandy Boulevard. Additionally, a new right-in-right-out driveway on
Normandy Boulevard between Equestrian Center’s driveway access and the existing median opening will
be provided. The development will also link with the Equestrian Center's driveway access to Normandy
Boulevard. The existing median opening at the proposed driveway will require slight modification to allow
for turning traffic. The anticipated completion of this relocation project in 2035 reflects the City's
commitment to providing modern facilities that cater to the community's cultural and recreational needs.
The project location is shown in Figure 01.

Prior to the study, methodology meetings were held with FDOT staff to discuss the project’s key issues,
FDOT requested an operational traffic study.

This report presents the results and findings of the traffic analysis and provides recommendations for any
potential roadway improvements necessary to maintain traffic flow on the adjacent roads at the
proposed Fairgrounds location.

3.0 Existing Roadway and Intersection Conditions

The existing adjacent roadways within the project area that will provide access to the project location
and included in the study are Normandy Boulevard, 103rd Street, and POW MIA Memorial Boulevard.
Normandy Boulevard (SR 228), to the east of the proposed project site is a 4-lane divided principal
arterial, which transitions to a 2-lane undivided roadway to the west of the Equestrian Center. The posted
speed limit is 55 mph within this section. The access management class is class 3 (Restrictive) for the 4-
lane divided section and class 4 (Non-restrictive) for the 2-lane undivided section. Both 103rd Street (SR
134} and POW MIA Memorial Boulevard are 4-lane divided minor arterials with posted speed limit of 45
mph.

For this study, a 24-Hour volume {machine} count was conducted on Normandy Boulevard near the
project location (east and west of the Equestrian Center Driveway) and on 103" Street. Additionally,
the weekday peak period and weekend peak period (peak hour of the Traffic Generator) turning
movement counts were conducted at the following intersections:

e Normandy Boulevard and Equestrian Center Driveway (Un-signalized Intersection)
¢ POW MIA Memorial Boulevard and Finger Lake Road (Un-signalized Intersection)
* Normandy Boulevard and POW MIA Memorial Boulevard (Signalized Intersection)
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e 103rd Street (SR 134) and POW MIA Memorial Boulevard (Un-signalized Intersection)

Figures 02 and 03 show existing conditions at the above stated study intersections and on Normandy at
the proposed Project Entrance Locations. The counts were collected for the weekday peak time periods
(4:00pm - 8:00pm) and weekend (Saturday) peak time periods (10:00am — 2:00am). In addition, 24-Hour
volume (machine) count was conducted on Normandy Boulevard near the project location.

These counts were further adjusted with a season factor of 0.99 to account for seasonal variations. The
season factors data was obtained from the FDOT traffic counts portal. The above-mentioned counts data
and the season factor data are included as Attachment B. The year 2023 peak hour traffic counts at the
above stated study intersections are shown in Figure 04. To supplement the counts, the 2022 FDOT AADT
traffic data for Normandy Boulevard (site # 721006 and #720004), 103rd Street (site #720925), and POW
MIA Memorial Boulevard (site #723922, site #725012 and site #729241), also included as previously
mentioned Attachment B, were utilized.

4.0  Existing Traffic Conditions

Existing conditions roadway segment analysis was performed by comparing existing annual average daily
traffic volumes (AADTSs) to the segment’s adopted LOS standard maximum service volumes. The adopted
LOS standard MSVs were obtained from the FDOT D2 LOS Reports, FDOT D2 Context Classification data
portals and year 2020 and 2023 FDOT QLOS Generalized Standard Tables. Attachment C includes FDOT
D2 LOS Reports, year 2020 and 2023 FDOT QLOS Generalized Standard Tables. Table 01 summarizes
existing conditions roadway segment analysis. As shown in this table, all the roadway segments are
currently operating at LOS D or better.

Existing conditions study intersection capacity analysis was performed using the weekday PM peak hour
and weekend peak hour traffic volumes. Both the signalized and un-signalized intersection capacity
analyses were performed using Synchro {Version 11) software that utilizes HCM 6 procedures and
methodologies in determining intersection Delay and LOS results. The Delay and LOS results from this
analysis are summarized in Table 02. As summarized in this table, all the approaches at each of the study
intersections are currently operating at LOS D or better. Attachment D includes existing conditions
intersection capacity analysis HCM worksheets.

Additionally, a field review of the study roadway segments and intersections was conducted and
determined that no immediate improvements are anticipated at the study roadway segments and
intersections.

5.0  Year 2035 Background Traffic Projections and Analysis

The proposed project is expected to be completed by the year 2035 and as a result the year 2035
conditions background traffic was projected by applying a growth factor to the year 2023 traffic volumes.
The growth factor for each of the study roadway segments was estimated by performing trends analysis
of the historical AADT. Attachment E includes copies of the Histarical AADT and Trends Analysis Plots. If
a negative growth factor was estimated, a minimum of 2.0% growth rate per year was applied to the
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roadway segments. Table 03 shows the year 2035 background conditions roadway segment analysis. As
summarized in this table, all the roadway segments are anticipated to operate at or below the adopted
LOS standard under the year 2035 background conditions except for the Normandy Boulevard roadway
segment west of the Equestrian Center Driveway. This segment is anticipated to operate at LOS F under
the year 2035 background conditions.

Please note that the daily adopted LOS standard maximum service volume for Normandy Boulevard west
of the Equestrian Center Driveway was recently reduced from 24,200 to 14,000 (42% reduction on
theoretical capacity) due to the adoption of FDOT Context Classification for state roadways. This roadway
segment can be considered not deficient under the previously adopted LOS standard maximum service
valumes criteria.

Growth factor for each of the study intersections was estimated by performing a weighted average of the
growth rates for each of the roadway segments that form approaches to the study intersections. Figure
05 shows the year 2035 background conditions traffic volumes at each of the study intersections. Table
04 summarizes the year 2035 background conditions peak hour intersection capacity analysis Delay and
LOS results. As summarized in this table, all the approaches at each of the study intersections are
currently operating at LOS D or better except for two movements. The southbound left turn lane on the
Equestrian Center Driveway at Normandy Boulevard and the southbound left turn lane on POW MIA
Memorial Boulevard at 103" Street intersections. These two movements are anticipated to operate at
LOS F during the weekend peak hour time periods under the year 2035 background traffic conditions.
Attachment F includes the year 2035 background conditions intersection capacity analysis HCM
worksheets.

6.0  Estimate of Project Trips

Currently, the ITE Trip Generation Handbock does not offer any data for estimating trip generation rates
for fairgrounds. Therefore, as was agreed with FDOT staff (during the project methodology meeting),
previous years Jacksonville Fair attendance records were utilized in estimating the number of vehicle trips
for the proposed development. The data was provided by the Greater Jacksonville Fair Association and is
included as Attachment G.

The Greater Jacksonville Agricultural Fair is a seasonal event, which occurs between mid-October and
mid-November annually and typically opens on a Wednesday, continues for twelve days and ends on a
Sunday. Five years of attendance records (2017 - 2022, excludes 2020 due to COVID) were provided. The
Greater Jacksonville Fair Association estimates the total event attendance by adding actual ticket sales
on the event days to advance tickets, mid-night madness sales, student days sales (2 Saturdays), estimate
of Florida/Georgia fans, estimates of Jaguar fans, Complimentary tickets and Promotions including (VIP
passes, volunteers passes, Vendors passes, Livestock passes, Military Night, and Buy-One-Get-One Free
tickets). The Fair Association noted that, whereas a precise number of employees is not available, typically
they have 8 permanent staff and 10 to 12 volunteers during the off season. During the Fair weeks, they
typically have an average of 50 volunteers, and they issue approximately 1000 vendor parking passes. All
these are included in the attendance figures.

Chindalur Traffic Solutions, Inc. Page 5 of 10





Greater Jacksonville Agricultural Fairgroundg Relmatipn
Traffic Study, August 237, 2023

In using estimates of attendance for Florida/Georgia and Jaguar games, the Association simply assumes
that a percentage of the fans from these games attend the fair when these events overlap with the fair.
Fans to these Games currently have access to the existing Fairgrounds site with their Game tickets, which
will not necessarily apply when the fair relocates to the new site. As a result, it was not included in the
determination of the Average Daily Attendance provided in Attachment G.

The Average Daily Attendance was determined by finding the average of the available attendance records
for each year (2017 — 2022, excludes 2020 due to COVID). To provide worst case scenario analysis highest
attendance numbers for each week day or weekend day {from the year 2017 through 2022 attendance
records} was considered for estimating Fairground related trips. As summarized in the Fairgrounds
Attendance records table, an average of 23,944 and 42,161 people are anticipated to attend the
Fairgrounds during a typical week day and weekend day respectively.

Additionally, as requested by FDOT staff during the methodclogy meeting, trips from special events at
the existing Equestrian Center, Aquatic Center and the existing Baseball Grounds were obtained from Jax
Equestrian Center and COJ Parks and Recreation was compared to the existing Fairgrounds events
attendance records. It was determined that the Fairgrounds’ related trips were the highest of all the
events. Attachment G includes details of historical attendance records from the Equestrian Center, CO!
Aquatic Center, Baseball Grounds, and the existing Jacksonville Fairgrounds.

As per FDOT's “Vehicle Occupancy Factor (VOF) and Transit Occupancy Factor Calculation” Technical
Report, Duval County has an average VOF of 1.54 people per vehicle. However, FHWA’s Special Event
Operations Planning Feasibility Study suggests that a discrete/recurring event at a permanent venue that
occurs on the weekend will likely have a higher vehicle occupancy factor due to families and groups of
tailgaters. A vehicle occupancy factor of 2.5 people per vehicle represents a common assumption.
Hence, the Average Daily Project Trips were determined by dividing the Average Daily Attendance by a
VOF of 2.5. Copies of the extract from the FDOT technical report and the FHWA’s Feasibility Study are
included as Attachment H.

The highest weekday project trips are estimated at 9,578 and the highest weekend trips are estimated
at 16,864. As agreed, upon at the methodology meeting, the Project Peak Hour Trips were further
derived by applying a K-factor of 0.2 (20%) to the estimated Average Daily Project Trips. As a result,
1,916 weekday peak hour trips and 3,373 weekend peak hour trips were estimated. For the purpose of
this analysis, 70% of the peak trips were considered entering trips and about 30% of the peak trips were

considered exiting trips.

7.0 Project Trip Distribution and Assignment

The interim year 2035 model set of the Northeast Regional Planning Activity Based Model {NERPM_ABv3)
travel demand forecasting model, provided by the North Flarida Transportation Planning Organization
{NFTPO), which was prepared as part of the TPO's 2045 Long Range Transportation Plan update, was used
to develop project traffic distribution for the proposed Jacksonville Fairground Development.
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A reasonableness check of area and facility type coding in the model on study links within the project
transportation impact area was performed and no adjustments to these variables were required. The
proposed Fairground development was added to the travel demand model.

Table 06 shows the project traffic distribution and the daily project traffic assignment on each of the
study roadway segments. Figure 06 shows the project traffic distribution percentages and the Weekday
PM peak and Weekend peak project traffic assignment at each of the study intersections. Attachment |
include copies of the mode! plots.

As shown in this table, following is a summary of project traffic distribution:

¢ 19.0% oriented to and from the west on Normandy Boulevard

* 19.0% oriented to and from the east on Normandy Boulevard (East of POW MIA Memorial Boulevard)
¢ 31.0% oriented to and from the north on POW MIA Memorial Boulevard

¢ 31.0% oriented to and from the south on POW MIA Memorial Boulevard

* 27.0% oriented to and from the east on 103" Street

* 4.0% oriented to and from the south on POW MIA Memorial Boulevard {South of 103rd Street)

For the trip distribution at the project driveways on Normandy Boulevard, it was assumed that 80 % of
project trips will utilize the proposed new driveways and 20% will utilize the existing driveway access
through the Equestrian Center, which are both connections on Normandy Boulevard. Traffic to and from
POW MIA Memorial Boulevard north of Finger Lake Road will utilize the extension of Finger Lake Road to
the Fair site.

8.0 Year 2035 Build-Out Traffic Projections

The year 2035 build-out traffic volumes include year 2035 background traffic volumes and the project
traffic assignment from the proposed Fairgrounds development. Table 07 summarizes the year 2035
build-out conditions traffic volumes on each of the study roadway segments. As shown in this table, all
the study roadway segments are anticipated to operate at LOS D or better except for the roadway
segment of Normandy Boulevard west of the Equestrian Center Entrance. This roadway section is
anticipated to continue operating at LOS F under the year 2035 build-out conditions.

The year 2035 build-out conditions’ weekday PM peak and weekend peak traffic volumes at the study
intersections include the year 2035 background conditions traffic volumes and the project traffic
assignment at each of the study intersections. Figure 07 shows year 2035 build-out conditions traffic
volumes at each of the study intersections.

Turn Lanes Evaluation:

The need for an eastbound left turn lane on Normandy Boulevard at Finger Lake Road Extension was
evaluated using the City of Jacksonville Left Turn Lane Criteria included in the COJ Land Development Code.
As stated in the guidance, left-turn storage lanes shall be considered when the volume of left-turn traffic
exceeds 30 vehicles per hour and the through traffic exceeds 200 vehicles per hour in either direction. As
shown in previously stated Figure 07, about 204 eastbound left turns during weekday PM peak and 359
eastbound left turns during weekend peak left turns are anticipated on Normandy Boulevard at the
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proposed Finger Lake Road Extension and the eastbound and westbound traffic volumes exceeds 200
vehicles per hour. Hence, an eastbound left turn lane is anticipated to be warranted on Normandy
Boulevard. A copy of this criteria is included as Attachment J.

The need for a westbound right turn lane on Normandy Boulevard at the proposed Finger Lake Road Extension
and the proposed Right-In-Right-Out driveway and the need for a southbound right turn lane on POW MIA
Memorial Boulevard at Finger Lake Road was evaluated using the criteria included in the FDOT Access Management
Guide. As stated in this criterion, an eastbound right turn lane should be considered when S5 right turns per hour are
anticipated on roadways with a posted speed limit over 45 miles per hour {mph) and when 80 right turns per hour are
anticipated on roadways with a posted speed limit of 45 mph or less. As shown in previously stated Figure 07, about
295 westbound right turns on Normandy Boulevard at the proposed Right-In-Right-Out driveway, about 884
westbound right turns on Normandy Boulevard at the proposed Finger Lake Extension and about 439 southbound right
turns on POW MIA Memorial Boulevard at Finger Lake Road are anticipated during the weekend peak time periods.
Hence, a westbound right turn lane on Normandy Boulevard at the proposed Finger Lake Road Extension
and the proposed right-in-right-out driveway is anticipated to be warranted under the build-out
conditions of the proposed Fairgrounds development. Additionally, a southbound right turn iane on POW
MIA Memaorial Boulevard at Finger Lake Road is also anticipated to be warranted under the build-out
conditions of the proposed Fairgrounds development. A copy of this criteria is included as Attachment K.

Table 08 summarizes the intersection capacity analysis Delay and LOS results of the study intersections under the
year 2035 build-out conditions. As summarized in this table All study intersections anticipated to operate at LOS
D or better under the year 2035 background conditions with exception of the following:

¢ The Southbound left turns at the Equestrian Center Intersection.

¢ The westbound left turns and right turns at the 103rd Street and POW-MIA Memorial Boulevard intersection.

¢ The eastbound left turns on Normandy Boulevard at the Finger Lake Road Extension.

o The southbound left turns on Finger Lake Road Extension at Normandy Boulevard.

¢  The northbound and southbound approaches at Normandy Boulevard at POW MIA Memorial Boulevard
intersection.

Attachments | and M includes copies of the year 2035 build-out conditions’ intersection capacity analysis
HCM worksheets.

9.0 Proposed Potential Improvements

The following improvements are recommended to mitigate some of the critical impacts that the proposed
project is anticipated to impose on the adjacent roads, especially on Normandy Boulevard and POW MIA
Memorial Boulevard. The recommendation of the following potential improvements is based on the LOS
analyses presented in the study, and initial discussions with the FDOT and the City of Jacksonville:

1. Extension of the existing Finger Lake Road from POW MIA Memorial Boulevard to the project site:
During previous/initial pre-application/methodology meetings, FDOT Staff had suggested
considering the extension of Finger Lake Road to the proposed site in order to provide additional
ingress/egress and thereby reduce the expected traffic congestion on Normandy Boulevard. After
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Greater Jacksonville Agricultural Fairgroundg Relmatipn
Traffic Study, August 23, 2023

reviewing some potential off-site improvements with the City of Jacksonville, and carefully
considering the options, it was determined that extending this road to the project site offers the most
long-term benefit for traffic circulation in this area. It is proposed that the existing 3-lane with curb
& gutter section be extended to the Fair site. This improvement will provide a key access point to the
fair site from POW MIA Memorial Boulevard.

2. An additional NB left turn lane on POW MIA Memorial Boulevard at Normandy Boulevard
intersection is not anticipated under the year 2035 background conditions. However, du ring the fair,
an additional northbound left turn iane would benefit the traffic entering the fair via 103rd Street.
However, this demand is only a short-term demand during the fair. The northbound through
movements are considerably low under the year 2035 background and build-out conditions. Hence,
itis recommended that one of the two existing northbound through lanes be converted to a second
northbound left turn lane during the fair and special events.

3. Provide a westbound right turn lane {approximately 1,000 feet) on Normandy Boulevard at the
proposed Finger Lake Road Extension. This additional lane can be constructed inside the existing
right-of-way.

4, Provide an eastbound left turn lane (approximately 1,000 ft) on Normandy Boulevard at the
proposed Finger Lake Road Extension. This additional lane can be constructed inside the existing
right-of-way.

5. Provide a westhound right turn lane (approximately 600 feet) on Normandy Boulevard at the
proposed Right-In-Right-Out Driveway. This additional lane can be constructed inside the existing
right-of-way.

6. Provide a southbound right turn lane (approximately 600 feet) on POW MIA Memorial Boulevard at
Finger Lake Road. This additional lane may need additional ROW.

7. However, due to influx of large amount of traffic volumes during the fair, it is recommended law
enforcement be provided to control traffic at these study intersections during the fair and during
special events.

10.0 Conclusions

This traffic analysis was performed to assess the traffic impacts of the proposed relocation of the Greater
Jacksonville Agricultural Fairgrounds to the Cecil Commerce Center on the Westside of Jacksonville. The
new Fairgrounds will be situated east of the Equestrian Center along Normandy Boulevard (SR 228). This
project will be carried out in two phases and is expected to be completed by the end of 2035. The
Fairgrounds will cover an area of about 195 acres and will include Exhibition Halls, a Museum, an
Amphitheater, Administration facilities, parking spaces, and other amenities to host Annual Fair Events.

Access to the Fairground will be facilitated through the extension of Finger Lake Road from POW MIA
Memorial Boulevard to the Fairgrounds site and with a connecting to an existing median opening on
Normandy Boulevard. Additionally, a new right-in-right-out driveway on Normandy Boulevard between
Equestrian Center’s driveway access and the existing median opening will be provided. The development
will also link with the Equestrian Center's driveway access to Normandy Boulevard. The existing median
opening at the proposed driveway will require slight modification to allow for turning traffic.
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The roadway segment analysis and intersection capacity analysis reveal that traffic from the proposed
fairgrounds development is anticipated to significantly impact some of the study roadway segments and
intersections especially the intersections on Normandy Boulevard at 1039 Street. In order to minimize
the traffic impacts and improve traffic operations, the following improvements are recommended.

e Extend Finger Lake Road from POW MIA Memorial Boulevard to the Fairground and to Normandy
Boulevard.

* An additional NB left turn lane on POW MIA Memorial Boulevard at Normandy Boulevard intersection is
not anticipated under the year 2035 background conditions. However, during the fair, an additional
northbound left turn fane would benefit the traffic entering the fair via 103rd Street. However, this
demand is only a short-term demand during the fair. The northbound through movements are
considerably low under the year 2035 background and build-out conditions. Hence, it is recommended
that one of the two existing northbound through lanes be converted to a second northbound left turn
lane during the fair and special events.

e Provide a westbound right turn lane (approximately 1,000 feet) on Normandy Boulevard at the proposed
Finger Lake Road Extension.

e Provide an eastbound left turn lane (approximately 1,000 ft} on Normandy Boulevard at the proposed
Finger Lake Road Extension.

e Provide a westbound right turn lane {approximately 600 feet) on Normandy Boulevard at the proposed
Right-In-Right-Out Driveway.

® Provide a southbound right turn lane (approximately 600 feet) on POW MIA Memorial Boulevard at
Finger Lake Road.

e Due to influx of large amount of traffic volumes during the fair, it is recommended law enforcement be
provided to control traffic at these study intersections during the fair and during specia! events.

It is worth reiterating that the main Jacksonville Agricultural Fair event typically spans for only a twelve-
day period in a year between mid-October and mid-November. During this period the City utilizes the
services of the Jacksonville Sheriff’s Office to manage traffic flow and manually control traffic signals at
the major streets and direct traffic at unsignalized locations for streets surrounding the Fairgrounds. In
addition, the Fair employs volunteer staff to assist in controlling traffic entering and exiting the parking
lots. With these services, traffic congestion at the events is usually minimized.
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SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
8iID# CDB-0053-22 OPEN DATE: 03/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 3 OTHER: ¢

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc., 1o incorporate the Scope & Fee, Exhibit C, known as
Amendment 2, to provide 60% design services and construction costs for clearing and earthwark for Phase 1 in the amount $5,087,506.28,
which includes $372,806.41 in contingency. Total Revised amount is $5,847,716.22.

Funding Source: 32111.153103.565031.010411.00000000.00000.0000000 - $1,238,214.43
32111.153103.565051.010411.00000000.00000.0G00000 - $3,849,291.85 - To be executed by formal amendment
and encumbered via PO

ATTACHMENTS: Recommendation Memo, Exhibit ¢, Previous Awards

anaLvst,_~1 W RESPECTFULLY suamrr'reo- A\
JAC N SFAMOS % AN, CHIEF
B REMENT DlVIS!ON

CONCURRENCE BY. Robin G. Smith, Chief, Engineering and Construction Management

P

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEM% VING 5 MEMBERS DISAPPROVING 9( DATE: kJ;/ 3 3{/ 3'093
‘ %r OTHER,

;- S A
ACTION OF AWARDING AUTHORITY DATE 3{ r ) [ 2.3

APPROVED ‘/ DISAPPROVED:
Béan Hughes ]
OTHER: ﬂ [ ] 4,\ Chief Administrative Officer

;{ ‘f{ 0 v Under Authority of: i
SIGNATURE OF AUTHENTICATION Execotive Order No: 2019-02











SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
8ID# CDB-0053-22 OPEN DATE: 03/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7_ NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City of Jacksonville enlered into negotiations with J.B. Coxwell Contracting, Inc., for the Design-Build Services Jacksonville
Fairgrounds Relocation to provide predesign services and a conceptual project milestone schedule.

Recommend approval of award to J.B. Coxwell Contracting, [nc., in the guaranteed maximum price not-lo-exceed $180,824.79. Exhibit A
incorporates the attached scope and fee summary. The total estimated design time will be 120 days from the Notice to Proceed.

Funding Source: 32111.153103.565031.01041 1.00000000.00000.0000000 - To be executed by formal contract and encumbered via PO

ATTACHMENTS: Recommendation Memo, Exhibit A, Evaluation Criteria, Previous Awards

ANALYST:Q‘m—\ RESPECTFULLY SUBMI'ITED W\
JACLYNSTAMQS ./ PEASE CHIEF
MENT DIVISION
CONCURRENCE BY: Robin G. Smith, Chief r Cc

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE CN RECOMMENDATIONS ABOV

MEMB?RS c:w G, S MEMBERS DISAPPROVING Q DATE: / el

i OTHER
£3
/ 7
ACTION OF AWARDING AUTHORITY DATE 7 [ [202-2.
APPROVED DISAPPROVED:
OTHER:
nan Hughes
SIGNATURE OF AUTHENTICATION / M eeilaa o oo
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Execulive Order No: 2019-02










SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR JACKSONVILLE FAIRGROUNDS RELOCATION PROJECT
BID #: CDB-0053-22 OPEN DATE: 3/09/2022

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION ~ DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: _

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Public Works conducted interviews with the top three (3) highest scoring fms on April 28, 2022. Based on a
combination of proposal and presentation evaluations, scores and ranking are as outlined below. Recommend approval
to enter into negotiations with the top ranked firm, J.B. Coxwell Contracling, Inc.

2. Ajax Building Co. LLC 116.5
1. J.B. Coxwell Contracting, Inc. 118.5
3. Phillips and Jordan, Inc. 101
Attachments: Recom dation Memo, Tabulation and Scoring Matrix, Evaluation Criteria
QS XS
ANALYST 7 RESPECTFULLY SUBMITTE rf% P
Annette Burfiey” ) SSREGORY PEASE, CHIEF

PROCUREMENT 6IVISION

CONCURRENCE BY: Robin G. Smith P.E. Chief_Enqgineering and Construction Management

w
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING, 'e' DATE: g tﬂl 20& 2

OTHER
ACTION OF AWARDING AUTHORITY DATE & o24 ~l922—
APPROVED v/ DISAPPROVED: ise Hiughes
Chiol Admingy i

OTHER: LA 10r Mayor Lama o Offcer

,m =1ider Authonly of ’
SIGNATURE OF AUTHENTICATION ¢ { Execulive Ortler No 2019.02
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City of Jacksonville, Florida
DONNA DEEGAN, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

A NEW DAY
MEMORANDUM
TO: Competitive Sealed Proposal Evaluation Committee (“CSPEC"”)
FROM: Dustin Freeman, Chief of Procurement
DATE: November 2nd, 2023
RE: Request for Approval to Utilize Competitive Sealed Proposal Process

Pursuant to Chapter 126, Part 2, § 126.204, approval is requested to utilize the Competitive Sealed Proposal
process to formally procure a supplier for Design- Build Services for Brentwood Library. As a follow-up to the same,
the CSPEC is now requested to review and approve the solicitation documents attached hereto.

More specifically, the CSPEC is requested to review and approve the evaluation criteria as outlined in the attached
Request for Proposal (“RFP”"). Procurement’s review in this matter has reveated that:

The attached Certification Letter and the Scope of Services received from the using agency appear to be
in order.

The RFP has been reviewed and approved by Risk Management regarding insurance and indemnification
requirements.

The RFP has been reviewed and approved by EBO regarding JSEB participation goals and EBO
recommends the Participation Plan.

it is requested that the CSPEC take these issues into consideration in its review and/or approval in this matter.

CSPEC APPROVAL
Finance Director or designee Procurement Chief or designee
General Counsel or designee Department/Agency Representative

Public Works Director or designee

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8t Floor  Jacksonville, FL32202  Phone: 904.255.8800  Fax: 904.255.8837 www.coj.net





City of Jacksonvills, Florida

Donna Deegan, Mayor

Department of Public Works
214 N. Hogan St., 10" Floor
Jacksonville, FL 32202

(904) 630-CITY
A NEW DAY. Www.Coj.nel
MEMORANDUM
TO: Competitive Sealed Proposals Evaluation Committee (CSPEC)
ATTN: Dustin Freeman, Chairperson

Professional Services Evaluation Committee

THRU Nina Sickler, P. E.
Director of Public Works

FROM:
agement Division
Jacksonville Public Library
SUBJECT: Certification letter for CDB-0003-23 Design/Build Services for the Brentwood Library
DATE: October 26, 2023

Public Works is requesting the use of the Competitive Sealed Proposal Evaluation Committee (CSPEC)
process for the procurement of Design Build Services for Vertical/Architectural (Vertical} Design-Build
Projects. The following Information is furnished in accordance with chapter 126.204 of the City Ordinance
Code.

1. Owner's ability to obtain proposals from the seloected design-build team utilizing and modifying as
necessary the Preliminary plans developed by the City before negotiating the final project cost.

2. Owmer's ability to resolve construction conflicts and changes in an expeditious manner.

3. Owner’s ability lo obtain proposals from the selected design-build team for cost saving measures
before negotiating the final project cost.

4. Time and cost savings based on Design-Build Contractor's experience gained on previous City
infrastructure projects.

The Design-Build method will be advantageous over the traditional Design-Bid delivery method, considering
the success of current and previously constructed Design-Build Architectural/Vertical Improvement projects,
where the Depariment of Public Works reviewed professional qualifications of both membars of the design-
build team (Engineer & Contractor). In this case where a building will ba repurposed for both a library and a
school, the design-build method will allow the coniractor to get approval for and commence necessary





Dustin Freeman
QOctober 26, 2023
Page 2

demolition and exteriar improvements while the interior desigr is finalized and permitted. This will allow public
use of the facility much sooner than using the traditional design-bid-build method.

The sub-commiltee responsible for evaluating the submitted bids will be comprised of the following
representatives of the Public Library and of Public Works: Tim Rogers and Robin Smith.

Your assistance in concurring with this request would be appreciated. if you have any questions or concerns
regarding this matler, please contact Robin Smith al 255-8710

Cc: Tammy Duggan, PW Contracts and Finance Manager
Lori West, Contract Specialist





Keme, Ben'lamin

From: Verdejo Magras, Wanda on behalf of RiskReview

Sent: Friday, June 24, 2022 1:07 PM

To: Hahn, David

Subject: CONCLUDED REVIEW RE: RFQ ESC-0000-22 Design-Build Services for
Vertical/Architectural Post Disaster Recovery Projects - DRAFT

Attachments: RISK APPROVED (small redlined) INDEM & INS. REQ. FOR ESC-0000-22 Design-Build

Svees for Vert-Arch Post Disaster Restoration Projects - DRAFT.docx

Greetings,
Thank you for allowing Risk Management an opportunity to review your request.

[ consulted the details of the agreement and the following recommendations were made.

No changes are required to the Indemnification & Insurance Requirements and this will conclude Risk
Management’s review of ESC-0000-22 Design/Build Services for Vertical/Architectural Post Disaster
Restoration Projects unless further notified.

Summary: small correction to the insurance provision letter B

Unless there is any further question, Risk Management concludes the review.

NOTE: Please label all emails correspondence: Subject: ESC-0000-22 Design-Build
Services for Vertical/Architectural Post Disaster Recovery Projects (PUBLIC WK)

Any further questions, please feel free to contact me.

NOTE: All emails sent to Wverdejo@coj.net & RiskReview@coj.net

Any further questions, please feel free to contact me.

Cordially,





‘Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-mail transmission and’or attachimentisl is confidential and the contents are intended onfy for the recipient(s) named. It may contain information that is
privileged, confidential and exempt from disclosure under applicable law. Any review, discussion, dissemination, distribution, or copying of this transmission
fincluding any attachiments| is strictly profifited. If you Aave recetved this communication in ervor, please notify us immediately by return e-mail and defete the
sriginal message and any coptes of it from your computer system. Improper disclosure of the informaton tn this communication can result in fines and peraities under
Federal, State and Local Law,

From: Verdejo Magras, Wanda On Behalf Of RiskReview

Sent: Friday, June 24, 2022 10:33 AM

To: Hahn, David <HAHN@coj.net>

Subject: RE: RFQ ESC-0000-22 Design-Build Services for Vertical/Architectural Post Disaster Recovery Projects - DRAFT

Greetings,
[ received your request to review the insurance requirements and it's in queue for review.

Due to the high volume of review requests that Risk receives from all CO] departments, please allow a
time frame of 2 to 10 work days for a concluded review.

We will continue to do my very best to expedite your request.

NOTE: Please label all emails correspondence: Subject: ESC-0000-22 Design/Build
Services for Vertical/Architectural Post Disaster Restoration Projects

NOTE: All emails sent to Wverdejo@coj.net & RiskReview(@coj.net

Any further questions, please feel free to contact me.





Cordially,
Wanda Verdejo

Property and Casualty Compliance Administrator
for Risk Management Division

City of Jacksonville

117 West Duval Street, Suite 335

Jacksonville, FL 32202-3381

Phone : 904-255-5314
New Cell : 904-489-5495

ONE CITY. ONE JACKSONVILLE

This e-maii transmission andy/or attachment(s) is confidential and the contents are intended only for the recipient(s) named. It may contain information that is
privifeged, confidential and exempt from disclosure under appficable faw. Any review, discussion, dissemination, distribution, or copying of this transmission
(including any attachments) is strictly profubited. If you Aave received this communication in error, please notify us immediately by return e-mail and deflete the
original message and any copies of it from your computer systert. Improper disclosure of the information in this communication can result in fines and penafties under
Federal, State and Local Law.

From: Hahn, David <HAHN@coj.net>

Sent: Thursday, June 16, 2022 8:33 AM

To: RiskReview <RiskReview@coj.net>

Subject: RFQ ESC-0000-22 Design-Build Services for Vertical/Architectural Post Disaster Recovery Projects - DRAFT

Procurement & Risk Management:

Attached for your review and comment is the Draft RFQ for the subject contract along with the required Request for Risk
Management Services form. We anticipate FEMA funding will be used for this contract and have removed the grading
categories for location, JSEB Participation and Volume of Work.

Please call me if you have any questions.

David D. Hahn, P. E.

Engineer Manager

City of Jacksonville | Engineering Design Section
214 N. Hogan Street, 10th Floor

Jacksonville, Florida 32202

(904) 255-8793

Www.coj.net





ONE CITY. ONE JACKSONVILLE.

Please note that under Florida’s very broad public records law, communications
to and from City of Jacksonville officials are subject to public disclosure.





CBB" 003 ~24

Department of Finance and Administration

Procurement Division

GITY OF JACKSONVILLE

October 3, 2023

To: Dustin Freeman, Division Chief
Procurement Division

Gregory Grant EBO/JSEB Administrator
From: LaRoy Covington, EBO/JSEB Business Compfiance Officer fﬁ
Jacksonville Small and Emerging Businesses

RE: Design-Build Services for Brentwood Library

The Jacksonville Small and Emerging Business & Contract Compliance (JSEB)
Office has reviewed the scope of work, consulted the using agency, and
contacted ready, wiling, and available JSEBs.

Based upon our findings, we recommend the following:

[0  Encouragement

X Participation 20%

[]  Set-A-Side
Our outreach efforts are documented and attached. Please let us know if you
have any questions or concerns.
I can be reached at (904} 255-8833.

Cc: Benjamin Kemp
Gregory Grant

214 N. Hogan Street, Suite 800 Jacksonvilie, FL 32202 | Phone: 904.255.8840 | Fax:904.255.8842 | www.jseb.coj.net










Gity of Jacksonville, Florida

A New Day.

Donna Deegan, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

PUBLIC NOTICE

PRESENTATION AGENDA
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, November 29, 2023

214 N.

Ed Ball Building
Hogan Street, 8th Floor

Conference Room 851,
Jacksonville, Florida, 32202

CDB-0059-23 DESIGN BUILD SERVICES FOR THE
CATTLE BARNS AND JSO MOUNTED UNIT FACILITY PROJECTS

CSPEC Committee and Sub-Committee Members:
Yolanda Tillman, Chairman, Treasury Department
Nikita Reed, Public Works Department
Jeremy Brown, Office of General Counsel
Annette Leslie-Burney, Procurement Division
Robin Smith, Public Works Department

Jill Enz, Chief, Natural and Marine Resources

CC:

Company

Interview / Presentation

Scherer Construction Co., Inc.

1:15 p.m. — 1:45 p.m.

ACON Construction Company, Inc.

1:45 p.m. — 2:15 p.m.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General





