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committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

General Government Awards Committtee (GGAC) Meeting

Thursday, June 8, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Consent Agenda
The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 SC-0369-22 Air Gear Dryers Fire & Rescue [Ram'd Air Gear Dryer, [$5,000.00 Increase, New Renewal option, June 9,
Inc. NTE $192,700.00 2023 - June 8, 2024
2 SC-0382-22 Bunker Boots and Helmets Fire & Rescue [Municipal Equipment  [$400,000.00 Increase, New Renewal option, June 10,
Company, LLC (Groups [NTE $1,955,300.00 2023 - June 9, 2024
1and 2)
3 CP-0078-23  |Ellis Road Drainage Public Works  |Reject all bids
Improvement Engineering -
Construction
Management
4 JCF-0079-23 |Snowbrook Ct. and Cherokee |Public Works |ONAS Corp. $261,194.00 Execution of contract
Cove Trail Underdrain Engineering - through completion of
Improvement Construction project
Management
5 CP-0080-23 Ingleside Avenue Drainage  |Public Works  |ONAS Corp. $794,475.00 Execution of contract
Improvement Engineering - through completion of
Construction project
Management
6 SC-0325-23 JFRD Uniforms and Fire & Rescue |Refer to award $1,838,778.70 1 year from date of award
Accessories recommendation with 4 1 year renewal
options
7 XF-0350-23  |Caterpillar 289D3 Compact  |Fleet Alta Enterprises, LLC  [$74,000.00 One time purchase
Truck Loader Management dba Alta Construction

Equipment Florida, LLC






8 CS-0376-23  |Gold Star Family Parkway Mowing & Fernandina Mulch & $1,141,500.00 2 years from date of
Landscaping, Temporary Landscape Stone, LLC dba Liberty executed contract
Irrigation and Maintenance, |Maintenance Landscape Supply
Phase 2

9 PSC-0402-23 |Piggyback Sourcewell Information CDW Government LLC |$451,743.48 1 year from date of award
Contract No. 081419-CDW | Technologies
for Technology Catalog
Solutions

10 SS-0582-19 Accurint for Law Jacksonville LexisNexis Risk $93,200.00 Increase, New 4th and final renewal
Enforcement Plus - Web- Sheriff's Office [Solutions Florida, Inc. |NTE $466,000.00 option, July 1, 2023 - June
Based Person and Asset 30, 2024
Location Services

11 S$S-0235-20 Document Management & Procurement Southside Blueprint, No charge to the City October 1, 2023 -
Control Systems LLC September 30, 2024

12 SS-14075-23  |GovQA FOIA Public Records |Jacksonville Granicus LLC $85,498.36 AM 1
Management Platform Sheriff's Office

Consent Agenda Moved By:

CC:

Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.

Corporation Secretary
Council Auditor

Council Secretary

Office of Inspector General






General Government Awards Committtee (GGAC) Meeting
Thursday, June 8, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Regular Agenda
The Chief of the Procurement Division offers the following items for the Regular Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Contract / Contract Amount Period of Performance
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 There are no items on the
Regular Agenda.
Regular Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General





committee member asking that the item be considered separately. The posting of this agenda serves as an official notice of the City’s intended decision for all
recommended actions above the formal threshold. Please refer to 126.106(e), if you wish to protest any of these items.

Competitive Sealed Proposal Evaluation Committtee (CSPEC) Meeting
Thursday, June 8, 2023, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8th Floor, Room 851, Board Room “A”

For Teams link, please visit COJ.net/departments/finance/procurement

Revised CSPEC Agenda
The Chief of the Procurement Division offers the following items for the CSPEC Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

Contract / . . . Contract Amount Period of Performance .
Item L Title Using Agency Supplier/s Increase/Decrease (New CO/AM . Action
Solication # NTE) (Renewals/Extensions)
1 ESC-0348-23 [Resolution of Heir's Property [House & Jacksonville Area Legal |$400,000.00 2 years from date of
Issues Community Aid, Inc. executed contract
Development
2 ESC-0354-23 [Read Jax Literacy Kids Hope Enter into negotiations:
Collaboration Pilot Alliance Boys and Girls Club of
Northeast Florida, Inc.
and Communities in
Schools of Jacksonville,
Inc.
3 CDB-0132-21 |RFQ - for Design-Build Public Works  |J.B. Coxwell $5,528,398.76 AM 15A 180 days from Notice to
Services for Horizontal / Civil |Engineering -  |Contracting, Inc. Proceed
(Horizontal) Design Build Construction
Projects, Project Raptor at Management
Cecil Field
4 CDB-0132-21 |RFQ - for Design-Build Public Works  |J.B. Coxwell $331,892.24 AM 16A |21 days from Notice to
Services for Horizontal / Civil |Engineering -  |Contracting, Inc. Proceed
(Horizontal) Design Build Construction
Projects, Independent Drive  |Management

Realignment






CDB-0059-23 |RFQ for Design Build Public Works  |Reject: Petticoat-

Services for Downtown Engineering -  [Schmitt Civil
Complete Streets and Urban |Construction Contractors, Inc. and
Trails Projects Management  [J.B. Coxwell

Contracting, Inc.
Evaluate: Baker
Consulting &
Engineering LLC, dba
Baker Design Build

CDB-0060-23 |RFQ for Design Build Public Works  |Evaluate: Baker
Services for the King-Soutel |Engineering - |Consulting &
Community Redevelopment  |Construction Engineering LLC, dba

Area (CRA) Projects Management Baker Design Build and
Acon Construction
Company, Inc.
CSPEC Agenda Moved By: Seconded By:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

cc: Corporation Secretary
Council Auditor
Council Secretary
Office of Inspector General






SUBJECT: AIR GEAR DRYERS

BID #: SC-0369-22 OPEN DATE: 05/11/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT — ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) YEAR RENEWAL OPTION

AGENCY: FIRE/RESCUE
BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize renewal with Ram'd Air Gear Dryer, Inc. for the purchase of Air Gear Dryers for the Jacksonville Fire
and Rescue Department (POA-71866-22). Period of service is June 9, 2023 through June 8, 2024. Total estimated annual expenditure
not to exceed $5,000.00. Total revised award expenditure not to exceed $192,700.00.

Recommend approval of increase for each unit from $9,385.00 to $10,068.00 (additional $683.00) for the renewal period.

Funding for this award to be encumbered by account: 11415.194094.564290.010349.000000.00000000.00000.06000000 -
to be executed by Purchase Order release(s).

Attachments: Rfcommendation Memo, Vendor Quote, Previous Award

Analys:ﬁ@?&—ﬂmm- &JL/QJ\ RESPECTFULLY SUBMITTED: L\

OLIVE WALLACE-COHEN D

REEMAN, CHIEF
EMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAFPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






FIRE AND RESCUE DEPARTMENT

May 23, 2023

TO: Dustin Freeman, Chief of Procurement

"yl

FROM: Kcith Powers, Director/Fire Cliief D>
RE: SC-0369-22 AIR GEAR DRYERS
The Jacksonville Fire and Rescue Department (JFRD) is requesting to exercise the final
renewal option with Ram’s Gear Dryer, Inc., for subject bid and increasing the award by

$5,000.00 for the service period beginning 6/9/2023 through 6/8/2024.

The revised total maximum indebtedness to the City will be $192,700.00, to be executed
by Change Order to POA-71866-22.

Funding Source: 11415.194094.564290.010349.000000.006000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

516 julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 www.coj.net





Pearson, Daniel

From: Kellen Gurniak <kellen@ramairgeardryer.com>
Sent: Tuesday, May 23, 2023 10:03 PM

To: Kodatt, Benjamin; Pearson, Daniel

Subject: RE: JFRD Dryers

Categories: RESPOND

This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Hello Dan & Captain Kodatt,
Here is what | can propose for you-

1) To maintain the awarded contract price for 1 year from June 10™, 2022, all purchase orders received on or
before June 10t 2023, shall have the purchase price of $9,385.00 per dryer.

2} For the 1 year renewal period beginning on June 11" 2023 and ending on June 11*" 2024, we request to escalate
the purchase price to $10,068.00 per dryer.

Please let me know if you have questions and how you would like to proceed. If there is more documentation needed
from Ram Air Gear Dryer for the requested price increase, | can put together a file for submission.

Respectfully,

Kellen Gurniak
Director of Sales & Marketing
888-393-3379ext 8

www.ramairgeardryer.com
[RCER

ey Lo

From: Kodatt, Benjamin <BDKodatt@coj.net>

Sent: Tuesday, May 23, 2023 5:33 PM

To: Kellen Gurniak <kellen@ramairgeardryer.com>; Pearson, Daniel <Pearson@coj.net>
Subject: Re: JFRD Dryers

Dan, this would had been setup when Gene was in my position. Do you have that information?

Get Outlook for i0S

From: Kellen Gurniak <kellen@ramairgeardryer.com>

Sent: Tuesday, May 23, 2023 5:12:45 PM

To: Kodatt, Benjamin <BDKodatt@coj.net>; Pearson, Daniel <Pearson@coj.net>
Subject: RE: JFRD Dryers






Dan Pearson
Payroll & Procurement Manager

904-255-3265

From: Kellen Gurniak <kellen@ramairgeardryer.com>

Sent: Friday, May 12, 2023 10:19 AM

To: Kodatt, Benjamin <BDKodatt@coj.net>; Pearson, Daniel <Pearson@coj.net>
Subject: RE: JFRD Dryers

This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Good morning gentlemen,

We are good to proceed with the awarded price of $9,385.00 per dryer from June 10'" of 2022. Will you be able to
submit a PO for the remaining 9 dryers prior to that? The contract option for a second year is going to difficult for us at
that price, so it would be ideal if we could get them shipped ASAP.

il wait to hear from you on the plan and thank you again for your support!
Respectfully,
Kellen Gurniak

Manager —Sales & Service
888-393-3379 ext 8

www.ramairgeardryer.com

P )

From: Kellen Gurniak <kellen@ramairgeardryer.com>

Sent: Thursday, May 11, 2023 8:29 PM

To: 'Kodatt, Benjamin' <BDKodatt@coj.net>; ‘pearson@coj.net’ <pearson@coj.net>
Subject: RE: JFRD Dryers

Hi Captain Kodatt and Mr. Pearson,

| apologize for the delay, during the craziness of the tradeshows the past two weeks, | hastily emailed you from my
personal gmail account and that account gets filled daily with promotions from all over so | missed your response back
to that account.

With respect to the first question, the open PO’s from earlier in 2023, we have 656411-23 & 656410-23, awaiting a third
PO so we can ship all 3 at once.

With respect to the outstanding units from last year, | am working on the freight quotations right now to see if we can
maintain that price and will have an answer tomorrow by mid day.

Again | apologize for the delay, if ever you don’t hear a response from me in 24 hours, it means something odd has
happened!

Respectfully,






SUBJECT: AIR GEAR DRYERS

BID #: SC-0369-22 OPEN DATE: 05/11/2022
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT —~ ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) YEAR RENEWAL OPTION
AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSISLE BIDDER

NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend appraval of award 1o Ram'd Air Gear Dryer, Inc. as the fowest responsive responsible bidder for the purchase of Air Gear
Dryers for the Jacksonville Fire and Rascue Depariment. Period of service is for one (1) year from dale of award with one (1) one (1)
year renewal option. Tolal eslimaled annual expenditure nol fo exceed $187,700 00.

Funding for this award o be encumberad by account: 11415.194094.564280.010349 000007 00000000 00250 00020C0 -
{0 be execuled by Purchase Drder release(s).

Attachments: Recofhmendation Memo, Tabulation Sheet, Terms and Condttions, Specifications

Analyst:_ﬁl o clan RESPECTFULLY SUBMITTED é_.—-—
W‘/ OLIVE WALLACE-COHEN RY PEASE, CHIEF

PROCUREMENT DIVISION
CONCURRENCE BY: ___KEITH POWERS, DIRECTORIFIRE GHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ‘3 MEMBERS DISAPPROVING 9 DATE & / ,2[ (242 o2 ;

OTHER

CTION OF AWARDING AUTHORITY DATE é /4 lél ZZ—

APPROVED DISAPPROVED

OTHER [

SIGNATURE OF AUTHENTICATION ]







SUBJECT: BUNKER BOOTS AND HELMETS
BID #: SC-0382-22 OPEN DATE: 06/01/2022

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) ONE (1) YEAR RENEWAL OPTION

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY GROUP, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize renewal option with Municipal Equipment Company, LLC for the supply of Bunker Boots and Helmets
(Groups 1 and 2} for the Jacksonville Fire and Rescue Department (POA-71868-22). Period of service is June 10, 2023 through June
9, 2024. Total estimated annual award not-to-exceed $400,000.00. Total revised award expenditure not-to-exceed $1,955,300.00.

Funding for this award to be encumbered by account 00111.123004.552070.000000.00000000.00000.0000000 to be executed by

purchase order release(s)
20 "
‘BUSTIN FREEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: __KEITH POWERS, DIVISION CHIEF OF OPERATIONS _____________

ion Memo, Vendor Letter, Previous Award

Attachments:

Analyst: RESPECTFULLY SUBMITTED:

OLIVE WALLACE-COHEN

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

June 1, 2023

TO: Dustin Freeman, Chief of Procurement
FROM: Keith Powers, Director/Fire Clie
RE: SC-0382-22 BUNKER BOOTS AND HELMETS

The Jacksonville Fire and Rescue Department (JFRD) is requesting to exercise the final
renewal option with Municipal Equipment Company LLC for subject bid and increasing
the award by $400,000.00 for the service period beginning 6/10/2023 through 6/9/2024
with no changes to the current terms and conditions.

The revised total maximum indebtedness to the City will be $1,955,300.00, to be executed
by Change Order to POA-71868-22.

Funding Source: 00111.123004.552070.000000.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

515 Julia Street-1st Floor = Jacksonville, F1. 32202 | Phone: 904.255-3265 www.coj.net





May 5%, 2023

Captain Scott Miller

City of Jacksonville Fire and Rescue Department
355 South Ellis Road

Jacksonville, Florida 32254

RE Contract SC-0382-22 Bunker Boots and Helmets

Captain Miller,
Municipal Equipment Company will accept a 1-year renewal without price change on contract
SC0382-22 Bunker Boots and Helmets. If you have any questions, please let me know.

Sincerely,
Mathew Fenneman

2049 W Central Blvd. « Orlando, FL 32805 » 1-800-228-8448 » 407-843 3071 « FAX 877-775-2448 « www.mecofire.com

Solutions & Services for the Professional Firefighter





an—————
-

SUBJECT: BUNKER BOOTS AND HELMETS

B8ID #: SC-0382-22 OPEN DATE: 08/01/2022
GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT:

SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH ONE (1) ONE (1) YEAR RENEWAL QPTION

AGENCY: FIRE/RESCUE
BAS!IS OF AWARD: BY GROUP, TO THE Lt OWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 18 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Municipa! Equipment Company, LLC as the lowesl responsive, responsible bidder for the supply of
Bunker Boots and Helmets (Groups 1 end 2) for the Jacksomwille Fire and Rescue Depariment Period of service Is for one {1) year
from date of award with ons {1) one (1) year renewal oplion. Total eslimaled annual award not 1o exceed $1,555,300 00

Group 1 - $848,700.00
Group 2 - $706,600.00

Funding for this award 10 be encumbered by account 00111 123004 552070.000000 00000000 00000.0000000 1o be execuled by
purchase order releases

RESPECTFULLY SUBMITTED;

RY PEASE, CHIEF

W/OLIVE WALLACE-COHEN
UREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS. DIVISION CHIEF OF OPERATIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING -3 MEMBERS DHSAPPROVING 9’ DATE: &Zé /D o2 )

o« OTHER:

g c
Vi

v
ACTION OF AWARDING AUTHORITY DATE 22T~

APPROVED DISAPPROVED

OTHER (1A -~
/ ﬂv (——

SIGNATURE OF AUTHENTICATION P






SUBJECT: Ellis Road Drainage improvement
BID #: CP-0078-23 OPEN DATE: 24 May 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 28 NUMBER RECEIVED: 4 OTHER: 1
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject all bids due to the lowest bidder being more than 10% of the project budget. Bid
Specifications will be revised and solicited at a later date.

ATTACHMENTS: Reco

ANALYST:

JACLYH STAMOS

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonviile, Florida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10* floor
Jacksonville, FL 32202
(904) 255-8786
www.coj.net

ONE QITY, ONE JACKSONVILLE

May 30, 2023
TO! Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E. ol s M
Director of Public Works P 7.
FROM: Robin G. Smith, P. E.

Chief, Engineering &
SUBJECT: RECOMMENDATION TO ECT ALL BIDS

AE: Ellis Road Drainage Improvements
Bid No.: CP-0078-23
Bid Date. May 24, 2023
Award Amount: N/A

The Department of Public Works has reviewed the four (4) bids received on the referenced project for accuracy
and compliance with the contract documents. The apparent low bid by Kirby Development, Inc., in the amount
ol $1,267,619.90 exceeds the available budget of $149,627.40 in project 010374 by more than 10%.

Wa therslfore recommend that the bids for CP-0078-23 be rejected at this time and 1o request approval to rebid
the project at a [ater date.

RGSAw

Attachments

cc: Lori West, Engineearing and Construction Management
John Baxter, P.E., Engineering and Construction Management






TITLE: ELLIS RAOD DRAINAGE IMPROVEMENTS
BID NO.: CP-0078-23
OPEN DATE: 24 MAY 2023 @ 2 P.M. CAPPS LAND MANAGEMENT
JD HINSON COMPANY C.A.P. CONTRACTING, INC. KIRBY DEVELOPMENT, INC did not submit itemized price
ANALYST: JACLYN STAMOS sheet for item numbers 1-29
No. Invited: (28} No.Received (4 } NoBlds: { 1)
Recorded By: MELISSA PEIRCE Announcer: BEN KEMP
EST. EXTENDED EXTENDED EXTENDED
ITEM DESCRIPTION ary UNIT | UNIT PRICE TOTAL COST UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
COJ -PART A
1 MOBILIZATION 1 LS
2 SITE PREPARATION 1 LS
3 AS-BUILT DRAWINGS 1 LS
4 PROJECT SIGNS 2 EA
5 MAINTENANCE OF TRAFFIC 1 LS
6 EROSION CONTROL AND POLLUTION ABATEMENT 1 LS
7 DEWATERING 1 LS
8 REGULAR EXCAVATICN & FILL 1 LS
9 HAULING AND DISPOSAL OF UNSUITABLE 100 | oy
MATERIAL {CONTINGENCY)
10 |OVEREXCAVATION (CONTINGENCY) 100 | CY
11 |A-3 SAND BACKFILL (CONTINGENCY) 100 | CY
12  |CASE X PAVEMENT REPAIR (PERMANENT 136 | SY
13 CONCRETE, SIDEWALK (4" THICK} 5 sY
14 |CONCRETE, DRIVEWAY (5" THICK) 174 | SY
15 |RESTORE GRAVEL DRIVEWAY (CONT.) 10 SY
16 |TL-2 CRT GUARDRAIL 40 LF
47 |GUARDRAIL END TREATMENT (CRT ANCHORAGE 1 £A
TERMINAL)
18 |15"RCP DRAINLINE 130 | LF
19 |12"X18" ERCP DRAINAGE 383 | LF
20 |18~ RCP DRAINALINE 16 LF
21 |24" RCP DRAINLINE 4 LF
22 19"X30" ECRP DRAINLINE 163 | LF
23 8" PVC DRAINLINE (DR-18 PVC) 10 LF
24 {CITY STD. TYPE 'C' INLET 10 EA
25 |CITY STD. TYPE E' INLET 2 EA
26 |FDOT TYPE 'D' INLET 1 EA
27  |CITY STD. J-1 MANHOLE 1 EA
28  |CITY STD. MITERED END SECTION {15" RCP) 2 EA
29 |CITY STD. MITERED END SECTION (18" RCP) (CAST 1 EA
IN PLACE)
ag |CITY STD_STRAIGHT HEADWALL (15 RCP) 1 EA
{PRECAST)
21 CITY STD STRAIGHT HEADWALL (197X30" ERCP) 3 EA
(PRECAST)
32  |MODIFY EXSIT. TYPE 'C' INLET {E-1} 1 EA
33 |CONNECT TO EXIST. 24" RCP W/ CONCRETE COLLAR 1 EA
34  |CONECT TO EXIST. 8" PVC 1 EA
35 |CONNECT EXIST 15" RCP TO PROP. STRUCTURE(S] ,, EA
8,5-10.5-11,5-12,5-16,518,519)
36 |CONNECT PROPOSED 19°X30" ERCP TO E-2 1 EA
37  |CONSTRUCT EARTHLINED SWALE 575 | LF
38 |REGRADE EXIST. DITCH 395 | LF
39 |RUBBLE RIPRAP 10 TN .
40  [SOLID THERMOPLASTIC STRIPE (YELLOW) (67) 60 LF -
41 SOLID THERMOPLASTIC STRIPE (WHITE) (6" 160 | LF






BASE BID PART B (ITEMS 44-95)] § E N
BASE BID PART A + PART B (ITEMS 1-95): | $ - s - s
BID PROPOSAL FORMS: Y Y v
CONFLICT OF INTEREST: Y Y ¥
EX OFFENDERS FORMS: Y ¥ ¥
— FREQUALIFIED (HORIZONTAL): Y Y ¥
INSURANGE: Y Y v
BID BOND: Y Y ¥
M Y
DID NOT SUBMIT THE AMOUNT
JSEB PARTICIPATION (15%):| AS STATED ON FORM 1 AND WFT': ;‘ggjg?&mﬁ%‘: A S :ENDER
DID NOT SUBMIT A SOW WITH ClOPY
FORM 2, EMAILED FOR A COPY.
ADDENDUMS (2) v Y v

Page 3ol 3






30.1

30.2

30.3

ELLIS ROAD SOUTH DRAINAGE IMPROVEMENTS
SECTION 30

SCOPE OF WORK

Scope The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of ELLIS ROAD SOUTH DRAINAGE IMPROVEMENTS, as

specified in the Contract Documents.

Location This project is located within the limits of the City of Jacksonville, Florida.
The construction area includes Ellis Road South Harrold Ave. to the Highway Ave.
outfall ditch on the north side of Highway Ave. Additionally, the job site shall include
all City property, right-of-ways, and easements delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the ELLIS ROAD
SOUTH DRAINAGE IMPROVEMENTS project as shown on the plans and
including but not limited to:

Site Preparation, Including Clearing & Grubbing
Earthwork

Roadway Construction

Guardrail Construction

Drainage Construction

Concrete Construction

Ditch Construction & Regrading
Erosion Control & Pollution Abatement
. Utility Construction & Adjustments

10. Maintenance of Traffic

11. Grassing

1000 N O Wt

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 02 June 2023

ViaEmail:

info@capcontracting.com

Bidder’s Name: C.A.P. Contracting, Inc

Contact Name Genovis Peterson

Bid No: CP-0079-23

Title: ELLIS ROAD DRAINAGE IMPROVEMENT

Date Opened: 24 May 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. The solicitation will be revised and resolicited at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 08 June 2023 at 1:00 p.m.
Purchasing Analyst’s Signature: A’ @V

J aclyn(7f. Stamos, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8337





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Friday, June 2, 2023 11:50 AM

To: info@capcontracting.com

Subject: CP-0079-23 Ellis Road Drainage Improvement
Attachments: CAP.pdf

Good morning,
Thank you for submitted a bid for Ellis Road Drainage Improvement. Please find the attached rejection notice. |

hope you have a wonderful weekend.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{0) (904) 255-8844

{f} (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 02 June 2023

ViaEmail: gloria@cappsland.net

Bidder’s Name: Capps Land Management and Materials, LLC

Contact Name Gloria Smith

Bid No: CP-0079-23

Title: ELLIS ROAD DRAINAGE IMPROVEMENT

Date Opened: 24 May 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. The solicitation will be revised and resolicited at a later date.
Bidder also did not submit the pricing for items 1-29. This was an all or non bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 08 June 2023 at 1:00 p.m.
Purchasing Analyst’s Signature: A m

Jaclyn |/ Stamos; Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Friday, June 2, 2023 11:51 AM

To: gloria@cappsland.net

Subject: CP-0079-23 ELLIS ROAD DRAINAGE IMPROVEMENT
Attachments: CAPPS pdf

Good morning,
Thank you for submitted a bid for Ellis Road Drainage Improvement. Please find the attached rejection notice. |

hope you have a wonderful weekend.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{o} (904) 255-8844

{f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {(Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records {govga.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 02 June 2023

ViaEmail:
pbk@kirbydevelopment.com

Bidder’s Name: Kirby Development, Inc

Contact Name Peter Kirby

Bid No: CP-0079-23

Title: ELLIS ROAD DRAINAGE IMPROVEMENT

Date Opened: 24 May 2023

REASON FOR RECOMMENDED BID REJECTION:.

The City has the right to reject all bids. The solicitation will be revised and resolicited at a later date.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 08 June 2023 at 1:00 p.m. />
Purchasing Analyst’s Signature: A \

Jaclyn l(./'Staﬁlﬁs, Purchasing Analyst

214 M. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-3837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Friday, June 2, 2023 11:52 AM

To: ‘PBK@KIRBYDEVELOPMENT.COM'

Subject: CP-0079-23 ELLIS ROAD DRAINAGE IMPROVEMENT
Attachments: kirby.pdf

Good morning,
Thank you for submitted a bid for Ellis Road Drainage Improvement. Please find the attached rejection notice. |

hope you have a wonderful weekend.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(0) (904) 255-8844

(f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurerment Division (coj.net)

For Public Records: COJ Public Records {govqa.us)





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 02 June 2023

ViaEmail:
David@jdhinson.com

Bidder’s Name: J.D. Hinson

Contact Name James Hinson

Bid No: CP-0079-23

Title: ELLIS ROAD DRAINAGE IMPROVEMENT

Date Opened: 24 May 2023

REASON FOR RECOMMENDED BID REJECTION.:.

The City has the right to reject all bids. The solicitation will be revised and resolicited at a later date.
NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 08 June 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: o-d /%

Jaclyn Vtamos, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclzn

From: Stamos, Jaclyn

Sent: Friday, June 2, 2023 11:49 AM

To: david@jdhinson.com

Subject: CP-0079-23 ELLIS ROAD DRAINAGE IMPROVEMENT
Attachments: jd hinson.pdf

Good morning,
Thank you for submitted a bid for Ellis Road Drainage Improvement. Please find the attached rejection notice. |

hope you have a wonderful weekend.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) {904) 255-8844

(f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division (coj.net)

For Public Records: COJ Public Records {govga.us)






SUBJECT: SNOWBROOK CT AND CHEROKEE COVE TRAIL UNDERDRAIN IMPROVEMENT
BID #: JCF-0079-23 OPEN DATE: 24 May 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT — FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 17 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, ONAS Corp., not-to-exceed expenditure
amount of $261,194.00. Period of service will be from execution of contract through completion of the project.

Funding Source: 32124.153101.565051.010607.0000000.00000.0000000 -
executed via formal contract through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: Recommendation Memo; JSEB Memo, Bid Tabulation, Scope of

ANALYST: _ RESPECTFULLY SUBMITTED: o ee—p )
JACLYN STAMOS EEMAN, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






ONE C:TY. ONE JACKSONVILLE

 Gity of Jaoksanville, Horida

Lenny Curry, Mayor

Department of Public Works
214 N. Hogan St., 10™ floor
Jacksonville, FL 32202
(904) 255-8786
www.coj.net

May 30, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E. s )
Director of Public Works . ’
FROM: Robin G. Smith, P.

Chief, Engineering Managements

SUBJECT: RECOMMENDA TFAWARD

RE: Snowbrook Ct and Cherokee Cove Trail Underdrain Improvements
Bid No.: JCF-0079-23
Bid Date: May 24, 2023
Award Amount: $261,194.00
intemal Services Account No. PWENO11AD

The Department of Public Works has tabulated and reviewed the four (4) bids received on the referenced project for
accuracy and compliance with the contract documents. The apparent low bid by ONAS Corporation has been
reviewed by the EBO Office who has determined that the bidder is in compliance with the set aside requirements
established for this project. In addition, Public Works has confirmed through www.myfloridalicense.com the

appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the Base Bid for Snowbrook Ct. and Cherckee Cove Trail Underdrain improvements
be awarded to ONAS Corporation, 2050 University Bivd N, Jacksonville, Florida 32211, in accordance with the

attached bid documents in the amount of $261,194.00.

Funding for this project should be encumbered as follows:

[ ACCOUNTS: TOTAL
32124.153101.565051.010607.00000000.00000.0000000 -
010607
PWCP Public Works Capital Proj. Other Trans Svcs
565051 _ ) B
1 . .
32124-384020 $261,194.00 |
RGS/w
Attachments
cc: Lor West, Engineering and Construction Management

Dan VanSickie, P.E. Engineering and Construction Management





Department of Finance and Administration
Procurement Division

GITY OF JAGKSONVILLE

May 25, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Adminisirator
LaRoy Covington, Business Compliance Analyst
Equal Business Opportunity Office / Jacksonvile Small &
Emerging Business Program

Re: JCF-0079-23 Snowbrook Ct and Cherokee Cove Trall Undesdrain
Improvements

The Equal Business Opportunity Office has reviewed the lowest
bidder/proposer for compliance with the Jacksonville Small and Emerging
Business (JSEB} program. Based upon the review, and the areas of
cerfification, the lowest bidder/proposer is ONAS Corporation, with a fotal
base bid of $261,194.00 which does meet the JSEB goal of utilizing 100%
JSEB.

Our review efforts are documented and available upon request. Please
let us know if you have any questions or concermns. | can be reached at

(904) 255-8828.

cc: Jaclyn $tamos
Dinah Coleman Mason

214 N Hogan Street, Suite 800 | Jacksonville, FL 32202 Phone: 904.255.8840 | Fax 904.2558842 | www jseb.cojnet





TITLE: SNOWBROOK CT AND CHEROKEE COVE TRAIL
UNDERDRAIN IMPROVEMENTS

BID NO.: JCF-0079-23

OPEN DATE: 24 MAY 2023 @ 2 P.M.

1ST CHOICE ENGINEERING,

ERS CORP ONAS CORP CONTRUCTION, & HAGERC%‘::‘PT:";J CTION
ANALYST: JACLYN STAMOS DEVELOPMENT LLC
No. Invited: (17) No. Recelved (4 ) No Blds: (0 )
Recorded By: MELISSA PEIRCE Announcer: BEN KEMP
EST. EXTENDED EXTENDED EXTENDED
ITEM DESCRIPTION aTy UNIT | UNITPRICE | TOTAL COST | UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
1 MOBILIZATION, INCLUDEDS 1 PROJECT SIGN 1 LS [$ 56,00000 % 56,00000 | $ 17,000.00( § 17,000.00 | $ 36,400.00 | $ 3640000 | § 5798000 ;% 57,980.00
2 SITE PREPARATION 1 LS ($§ 7782700 % 77,827.00 | $ 20,000.00 | § 20,000.00 | $ 39,000.00( % 39,000.00 | $ 88,900.00 | § 88,900.00
3 AS-BUILT DRAWINGS 1 LS | § 6,000.00 | § 6,000.00 | $ 5,000.00 [ $ 5,000.00 | $ 3,250.00 | $ 3,250.00 | $§ 15,890.00 | $ 15,890.00
4 MAINTENANCE QF TRAFFIC 1 LS |$§ 10,000.00| % 10,000.00 | $  5,000.00 | § 500000 (% 650000]% 6,500.00 ([$ 1879400 | § 18,794.00
5 ERQSION CONTROL AND POLLUTION ABATEMENT 1 LS |$ 500000|% 5000.00|% 3,50000|$% 3,500.00 | $ 650000 |8 6,500.00 | § 1275000 | $ 12,750.00
6 DEWATERING (CONT.) 1 LS |$ 2,500.00 | $ 2,500.00 [ § 10,000.00 | $ 10,000.00 | $ 6,500.00 | $ 6,500.00 | $ 25677.00 | § 25,677.00
7 m;‘ggf(@gg*ﬁ;ggﬁ,;g UNSUITABLE 20 | cy |s 15.00 | 300.00 | § 2000 | 5 400.00 | § 26.00 | 520.00 | $ 22.00 | § 440.00
[] QVEREXCAVATION (CONTINGENCY) 20 CY | § 2500 $ 500.00 | § 20,00 | § 40000 | $ 26,00 | $ 520.00 | $ 17.00 | $ 340.00
9 A-3 SAND BACKFILL (CONTINGENCY) 20 CY | § 3000 | § 600.00 | $ 20.00 | $ 400.00 | $ 26.00 | $ 520.00 | $ 22.00 | $ 440.00
10  |5" THICK CONCRETE DRIVEWAY 272 | SY [$ 9500 | $ 25,840.00 | $ 85.00 | $ 23,120.00 | § 84.50 | § 22,984.00 | $ 105.00 | § 28,560.00
11 4" THICH CONCRETE SIDEWALK/CURB RAMP 13 SY | § 93.00 | § 1,209.00 | § 100.00 | § 1,300.00 | § 58.50 | $ 760.50 | $ 250.00 | $ 3,250.00
12 MILL EXISTING ASPHALT, 1.5" DEPTH 402 SY | § 3000 | $ 12,060.00 | 1300 | § 5,226.00 | § 19.50 | $ 7,839.00 | $ 35.00 | $ 14,070.00
13 |ASPHALTIC CONCRETE TYPE S-1(SP-125), 1.5" LEF)| 34 TN | § 496.60 | $ 16,884.40 | & 300.00 | $ 10,200.00 | § 455.00 | $ 15,470.00 | $ 325.00 | $ 11,050.00
14 CASE XI| PAVEMENT REPAIR, COJ PLATE P-410 345 | 8Y | § 65.00 | § 2242500 $ 90.00 | § 31,050.00 | § 130.00 | § 44,850.00 | $ 115.00 | § 39,675.00
15 6" UNDERDRAIN, COJ PLLATE D-701 748 LF | § 2500 (¢ 18,700.00 | $ 115.00 | $ 86,020.00 | § 58.50 | $ 43, 758.00 | § 165.00 | $ 123,420.00
16 |UNDERDRAIN CLEANQUTS, COJ PLATE D-704 4 EA | § 81500 | $ 2,260.00 | § 650.00 | § 2,600.00|$ 195000 % 7,800,00 | $ 1,78500 | § 7,140.00
17 CONNECT UNDERDRAIN TO EXISTING INLET, PLUG ] 3 EA | $ 1,33500 | § 4,005.00 | $ 80000 | § 2,400.00 | § 1,950.00 | $ 5850.00 | $ 3,285.00 | $ 9,855.00
18 CURB AND GUTTER, MIAMI, CQJ PLATE P-301 751 LF | $ 49.00 | § 36,799.00 | $ 38.00| $ 28,538.00 | $ 4550 | § 34,170.50 | § 52.00 | § 39,052.00
19 |ADJUST EXISTING WATER MEETERS (CONT.) 1 LS |$ 2500008 2,50000 [$ 1,000.00] % 1,00000 [$ 1,95000 | $ 1,950.00 | $§  1,505.00 | $ 1,505.00
20 | GRASSING, SEEDING OR SODDING, COJSPEC 145 | 670 | SY | § 12.00 | § 8,040.00 | § 12.00 [ § 8,040.00 | $ 19,50 | § 13,065.00 | § 26.00 | § 17,420.00
TOTAL BASEBID| § 31044940 | § 261,194.00 | § 208,207.00 | § 516,208.00
BID FORM;: Y Y Y Y
CONFLICT OF INTEREST: Y Y Y Y
INSURANCE LIABILITY: Y Y DID NOT PROVIDE DID NOT PROVIDE
JSEB: Y Y Y Y
ADDENDUMS (0) : Y Y Y Y

Page 1 of 1






30.1

30.2

303

SNOWBROOK CT. AND CHEROKEE COVE TRAIL
UNDERDRAIN IMPROVEMENTS

SECTION 30
SCOPE OF WORK
Scope The work covered by these plans and specifications consists of furnishing

all labor, materials and equipment; and performing all operations necessary for the
construction of the SNOWBROOK CT. AND CHEROKEE COVE TRAIL
UNDERDRAIN IMPROVEMENTS, as specified in the Contract Documents.

Location  This project is located within the limits of the City of Jacksonville,
Florida. The project is located within City of Jacksonville right-of-way and existing
City of Jacksonville drainage easements. Additionally, the job site shall include all City
property, right-of-ways, and easements delineated on the contract drawings.

Intent It is the intent of these Contract Documents to construct the
SNOWBROOK CT. AND CHEROKEE COVE TRAIL UNDERDRAIN
IMPROVEMENTS project as shown on the plans and including, but not limited to:

Erosion Control Installation & Maintenance
Maintenance of Traffic

Site Preparation, Including Concrete & Asphalt Removal
Drainage Construction (Underdrain Installation)
Concrete Driveway Replacement

Miami Curb Replacement

COJ Standard Pavement Repair (Case XI)

Asphalt Milling & Resurfacing

9N oD W

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18






SUBJECT: Ingleside Avenue Drainage Improvement

BID #: CP-0080-23 OPEN DATE: 24 May 2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION CONTRACT -~ FROM EXECUTION OF CONTRACT THROUGH
COMPLETION.

AGENCY: PUBLIC WORKS
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 30 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval of award to the lowest responsive, responsible bidder, ONAS Corp., not-to-exceed expenditure
amount of $794,475.00. Period of service will be from execution of contract through completion of the project.

Funding Source: 32111.153004.565051.010380.0000000.00000.0000000 -
executed via formal contract through the Office of General Counsel and processed via Purchase Order.

ATTACHMENTS: R: endation Memo; JSEB Memo, Bid Tabulation, Scope of '
ANALYST: : RESPECTFULLY SUBMITTED: ‘“ -

JACL]PN STAMOS BUSTIN FREEMAN, CHIEF

PROCUREMENT DIVISION

CONCURRENCE BY: Robin Smith, Chief, Engineering and Construction Management Division, Public Works

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity ef Jacksanville, Fiorida

ONE CITY. ONE JACKSONVILLE

Lenny Curry, Mayor

Depariment of Public Works

214 N. Hogan

St., 10™ floor

Jacksonville, FL 32202
(904) 255-8786

May 31, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E. 7y % [
Director of Public W
FROM: Robin G. Smith, P. &
Chief, EngineeritZ ion Managements
SUBJECT: RECOMMENDATION TO AWARD
RE: ingleside Avenue Drainage Improvement
Bid No.: CP-0080-23
Bid Date: May 24, 2023
Award Amount: $794,475.00
Internal Services Account No. PWENO11AD

www.coj.net

The Department of Public Works has fabulated and reviewed the three (3) bids received on the referencad project for
accuracy and compliance with the contract documents. The apparent low bid by ONAS Corporation has been
reviewed by the EBO Office who has determined that the bidder is in compliance with the set aside requirements
established for this project. In addition, Public Works has confirmed through www.myfioridalicense.com the

appropriate licenses for this contractor and listed subcontractors, if applicable.

Accordingly, we recommend that the Base Bid for ingleside Avenue Drainage Improvements be awarded to ONAS
Corparation, 2050 University Bivd N, Jacksonvilie, Florida 32211, in accordance with the attached bid documents In

the amount of $794,475.00.

_Funding for this project should be encumbered as follows:

ACCOUNTS: TOTAL |
32111.153004.565051.010380.00000000.00000.0000000 f
010380 |

| PWEN DSR Capital Imp. Flood control Stormwater Mgmt
565051 )
1

[32111-384020 _1$784,475.00
RGSAwW
Attachments
cc: Lori West, Engineering and Construction Management

Mike Derbaum, P_E. Engineering and Construction Management






Department of Finance and Administration
Procurement Division

GCITY OF JACKSONVILLE

May 25, 2023

To: Dustin L. Freeman, Chief
Procurement Division

From: Dinah Coleman Mason, EBO/JSEB Administrator
LaRoy Covington, Business Analyst
Equal Business Opportunity Office / ksonville Small &
Emerging Business Program

Re: CP-0081-23 Ingleside Drainage Improvement

The Equal Business Opponrtunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB}
program. Based upon the review, and the areas of certification, the lowest
bidder/proposer is ONAS CORPORATION with a total bid of $794,475.00. Based
upon review of the JSEB schedule of work, the letters of intent, and the areas of
certification, the lowest bidders/proposers meet the goal by utilizing 20% JSEB
participation.

Qur review efforts are documented and available upon request. Please let us
know if you have any guestions or concerns. | can be reached at (904) 255-8833.

¢c¢: Jaclyn Stamos
Dinah Coleman Mason

214 N Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 ' Fax: 904.255.8842 | www jseb.coj.net





TITLE: Ingleside Ave Drainage Improvement
BID NQ.: CP-0080-23

OPEN DATE: 24 MAY 2023 @ 2 P.M.

CAP CONSTRUCTION J.0. HINSON COMPANY ONAS CORPORATION
ANALYST: JACLYN STAMOS
No.Invited: (30 } No.Received {3} NoBids: {1 )
Recorded By: MELISSA PEIRCE Announcer: BEN KEMP
EST. EXTENDED EXTENDED
ITEM DESCRIPTION QTy UNIT | UNIT PRICE TOTAL COST UNIT PRICE TOTAL UNIT PRICE TOTAL
1 MOBILIZATION 1 LS | $ 260,00000 | % 260,000.00 | ¢ 108,000.00 | $ 108,000.00 | § 70,000.00 | § 70,000.00
2 SITE PREPARATION 1 LS | $ 196,800.00 | % 196,800.00 | § 79,20000 | $ 79,200.00 | $ 90,000.00 | § 90,000.00
3 AS-BUILT DRAWINGS 1 LS | $ 25,00000(% 25,000.00 | $ 5,040.00 | $ 5,040.00 | $ 10,000.00 | $ 10,000.00
4 PROJECT SIGNS 2 EA | § 750.00 | § 1,500.00 | $ 2,160.00 | $ 4,320.00 | $ 1,000.00 | § 2,000.00
5 MAINTENANCE OF TRAFFIC 1 LS | $ 150,000.00 | $ 150,000.00 | $§ 72,000.00 | $ 72,00000 ([ $ 2500000 | $ 25,000.00
6 EROSION CONTROL AND POLLUTION ABATEMENT 1 LS [$ 5500000|8% 55,000.00 | $ 28,800.00 | $ 28,800.00 | $ 10,00000 | $ 10,000.00
7 DEWATERING 1 LS | $ 2500000 % 25,000.00 | $ 21,600.00| % 21,600.00 [ $ 3,500.00 | § 3,500.00
8 REGULAR EXCAVATION & FILL 1 LS [$ 40,000.00|$% 40,000.00 | $§ 36,000.00 | $ 36,000.00 [ § 6,00000 | % €,000.00
HAULING AND DISPOSAL OF UNSUITABLE
9 MATERIAL (CONTINGENCY) 25 CY | % 150.00 | $ 3,750.00 | $ 43.20 | $ 1,080.00 | § 20.00 | $ 500.00
10 OVEREXCAVATION {(CONTINGENCY} 25 CY [$§ 125.00 | § 3,125.00 | § 43.20 | § 1,080.00 | § 2000 | $ 500.00
11 A-3 SAND BACKFILL (CONTINGENCY) 25 CY [$ 115.00 | $ 2,875.00 [ $ 4320 | % 1,080.00 | § 2000 | § 500.00
12 SP-12.5 ASPHALTIC CONCRETE 750 | TN | § 170.00 | $ 127,500.00 | $ 21866 | $ 163,995.00 | § 170.00 | $ 127,500.00
13 12" STABILIZED SUBGRADE 1375 | 8Y | $ 115.00 | § 158,125.00 | $ 57.60 | $ 79,200.00 | $ 1800 | $ 24,750.00
14 6" SP 123.35 FULL DEPTH BASE (CONT.) 250 SY | § 7000 | $ 17,500.00 | § 10440 | $ 26,100.00 | § 90.00 | § 22,500.00
15  |MILL EXISTING ASPHALT PAVEMENT {3" AVG.} 6675 | SY [ % 6.00| § 40,050.00 | $ 664 | $ 44,322.00 | $ 8.00 (% 53,400.00
16 |CITY STD. CURB AND GUTTER 5490 | LF [$ 38.00|$ 208,620.00 | § 39.60 | § 217,404.00 | $ 3500 | § 192,150.00
17 CONCRETE, SIDEWALK 4" THICK (CONT.) 250 | SY | % 100.00 | $ 25,000.00 | $ 7200 | $ 18,000.00 | § 52.00 | $ 13,000.00
18 [CONCRETE, DRIVEWAY, 6" THICK 1355 | SY [ 80.00 | $ 108,400.00 | § 86.40 | § 117,072.00 | $ 85.00 | § 115,175.00
19  |SOLID THERMOPLATIC STRIPE (WHITE) (24") 100 | LF | $ 50.00 | $ 5,000.00 | $ 21.60 | $ 2,160.00 | § 30.00 | % 3,000.00
20 SOD (MATCHING EXIST.) 2500 | SY | § 15.00 | $ 37,500.00 | $ 17.28 | $ 43,200.00 | $ 10.00 | § 25,000.00
BASE BID {ITEMS 1-20):| $ 4,490,745.00 | $ 1,069,653.00 | $ 794,475.00
_____ BID PROPOSAL FORMS: Y Y Y
PREQUALIFIED (HORIZONTAL): Y Y Y
CONFLICT OF INTEREST: Y Y Y
EX OFFENDERS FORMS: Y Y Y
INSURANCE LIABILITY: Y Y Y
SECURITY BOND: Y Y Y
Y
Y ONLY PUT 20% ON THE FORM 1
— DID NOT SUBMIT A PRICE AS
JSEB PARTICIPATION (20%): | sow was not l:: bid, emailed for a STATED ON THE FORM. DID Y
£OoPY;to:he sont.io.me. NOT SUBMIT A SOW, EMAILED
FOR A COPY
Page 1 of 1
ADDENDUMS (0} : n/a nfa nfa






30.1

30.2

30.3

INGLESIDE AVENUE DRAINAGE IMPROVEMENTS
SECTION 30

SCOPE OF WORK

Scope The work covered by these plans and specifications consists of furnishing all
labor, materials and equipment; and performing all operations necessary for the
construction of INGLESIDE AVENUE DRAINAGE IMPROVEMENTS, as

specified in the Contract Documents.

Location This project is located within the limits of the City of Jacksonville, Florida.
The construction area includes Ingleside Avenue between Antisdale Street and
Mayflower Street, Talbot Avenue between Antisdale Street and Mayflower Street. and
Trask Street between Ingleside Avenue and Talbot Avenue. Additionally, the job site
shall include all City property, right-of-ways, and easements delineated on the contract
drawings.

Intent It is the intent of these Contract Documents to construct the INGLESIDE
AVENUE DRAINAGE IMPROVEMENTS project as shown on the plans and
including but not limited to:

Site Preparation, Including Clearing & Grubbing
Earthwork

Roadway Construction

Concrete Construction

Erosion Control & Pollution Abatement
Maintenance of Traffic

Grassing

Nk WM -

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria for
the construction thereof.

30-1 Reissued 06/18






SUBJECT: JFRD UNIFORMS AND ACCESSORIES
BID #: SC-0325-23 OPEN DATE: 04/19/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1) YEAR FROM DATE OF AWARD WITH FOUR (4)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: FIRE/RESCUE
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 62 NUMBER RECEIVED: 11 OTHER: ¢©

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the bid for Group 1 from Design Lab, Inc. for not bidding on all items in the group as required in the bid
specifications.

Recommend approval of award to the following vendors as the lowest responsive, responsible bidders for the purchase of Uniforms and
Accessories for the Jacksonville Fire/Rescue Department. The period of service is one (1) year from date of award with four (4) one (1}
year renewal options. Total estimated not-to-exceed expenditure is $1,838,778.70.

Glabal Trading, Inc. Group 1 &5 $ 1,000,914.00
Design Lab, Inc. Group 2 $ 92218.50
Galls, LLC Group 3 &6 $ 524,250.00
The Specialty Group Group 4 $ 52,200.00
Dana Safety, Inc. Group 7 $ 169,196.20

Funding for this award to be encumbered by account:00111.123004.552040.000000.00000000.00000.0000000 - to be processed by
Purchase Order release(s)

Attachments:-Recogymendation Memo, Tabulation Sheet, Terms and Conditions, Rejectign Letter

Analyst: ‘OJLW\' RESPECTFULLY SUBMITTED:
OLIVE WALLACE-COHEN

FREEMAN, CHIEF

PR REMENT DIVISION

CONCURRENCE BY: _JACOB W. BLANTON. DIVISION CHIEF/RESCUE

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPRQOVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






OFFICE OF THE CHIEF OF RESCUE

June 1, 2023
TO: Dustin Freeman, Director of Procurement
C’S“‘ et

FROM: Jacob W. Blanton, Division Chief/Rescue

SUBJ: BID SC-0325-23 JFRD Uniforms and Accessories

After reviewing the bids submitted for SC-0325-23 JFRD Uniforms and Accessories, we
recommend awarding the bid as follows:

Group | - Award to Global Trading, Inc. as the lowest conforming bidder. The lowest bidder,
Design Lab, Inc. should be rejected for not bidding all items as required in the bid specifications.

Group 1 Total: $830,295.00°

Group 2 - Award to Design Lab as the lowest conforming bidder.

Group 2 Total: $92,218.50 .

Group 3 - Award to Galls, LLC as the lowest conforming bidder.

Group 3 Total: $501,675.00..

Group 4 — Award to The Specialty Group as the lowest conforming bidder.
Group 4 Total: $52,200.00.

Group 5 — Award to Global Trading, Inc as the lowest conforming bidder.
Group S Total: $170,619.00 -

ONE CITY. ONE JACKSONVILLE

515 N. Julia Street| Jacksonville, FL 322024128 | Phone: 904.255.3302 | Fox: 904.255.7776 | jblanton@coj.net





Group 6 — Award to Galls, LLC as the lowest conforming bidder.

Group 6 Total: $22,575.00.

Group 7 — Award to Dana Safety, Inc as the lowest conforming bidder.

Group 7 Total: $169,196.20.

Total Award: $1,838,778.70

Funding Source: 00111.123004.552040.0.0.0.0

If you have any questions, please contact Dan Pearson at (904) 255-3265. Thank you.

JWB/scm/tjh

ONE CITY. ONE JACKSONVILLE

515 N. Juiia Street| Jacksonville, FL 32202-4128 | Phone: 904.255.3302 | Fax: 804.255.7776 | jblanton @coj.net





TITLE: IFAD UNIFORMS AND ACCESSORIES
PO NG.: SC0325-21 s
. i LAWMEN'S MORTH THE SINATRA
OPEN DATE: 04/29/23 HEATHERDALE DESIGH LAB, GLOBAL DANA BAFETY READS PRIDE
; » SHOOTERS AMERIGA FIRE SPECIALITY UNFORMS, GALLS, LLC
.- STIECHERY LLC INC. S eLTTRIC] oG TRADING, INC. SUPPLY, INC. UNIFORMS  SROUP iy ENTERPRISES
ANALYST: Offvs Wallaca-Cohan
Mo, irrvited: { 62 ~No. Recabead: { 11 } Mo Bids: {0)
" 1 » Teu
P Manacorer. | Parsumber | usage] vom]  vait Price Exteaded Total | Unit Price | Eatetded Tetal Exteaded Total | Ua Price | Exieaded Totsl | Unk Price | Exiended Tatal | Vot Price | Esteaded Total |Uah Price|Extonded Total] Usit Prive  |Extended Totat] Vit Priee | Extended Tota) | Ul Price | Sarcaded Totat | Price |  Evteaded Tora
Group 1 Uniforms
Must bid two di ? bronds of Nemex.
Nomin BIA Work Pants, M.M Hlmm!‘ﬂ and Un-llhmmed. Navy; if nemmed, price | Fying Croas or 98200 o . 00 Exch Ho Bl No B
L e e e e $12153 |4 4861200 | WOBID HOBID 5 19sis |5 ymasaon[s 15238 |8 E0.500.00 | NOBID NO BID HoBD |  nomn KOBID NOBID N B wobh |4 14500 |5 5500000 | NOBID: O B
Homea HIA Work Pants, Mrrll. P‘tﬂ:m'd and WNM Navy. i hemmied, e [r— 2106 or similar 3000 | Each NoBid o B
2 e s NOWID NOBID HOBID soap |5 i9s7s|s sargmecofs 1a7i|s  sensec0) woso NO BID nosio | nomo HO &b NOBID NOBO wobn  |$ 1es.00|s  ass0o000 | NoOBWD noRm
fomes INA wﬁ:::‘ﬁ':"“;:r: :mﬁmﬁ:?: LGRS FrmgCatse | a0 orsimitar | 100 | facn HoBid NoBd
3 " $12151|% 1215300 | woBID Ho&sh s 1959605 1957600 15225 )¢ 1522500 | woen NORID wopio | wosD NO BID NOBID KOBG momp  |$ wm|t 1450000 § NOWD NOwD
Homes WA o Packs, Womena. "T"""_" wd Un Heonmed, Navy, bhemmed, | e | wiosorsimitar | 500 | £aen Hoid No Bid
. price of hemming thall be included in cost of panty NOBID ROBID no®ID NOBID $ 19576 |8 ormsooo|s 11ama)s 52.365.00 | WOBID ROBID NORiD | NOBID NOBID NOBID [T mopn  |$ aod)s 8250000 | NOep ot D
Nomea. [ILA Work Shirt with Epauiess, Short Sieeve, w/IFRD Paich Sewn on Left
‘Yeeve (patch will be provided), Navy: Nomes Auvio Claved Name Stnip crbrtidered | Fhying Crons or
e o i price o S a0d 3 Ko04e FRD wil peciy embroideryinguid | umdye | TWOOTHTAN | 100 | Bk ] moda o b
H ot v chrend 17 o' lepring $10938 )% 1091300 | Noew HOoBD  |$ 147445 14744005 13520]5 13.52000 | NOBIG NO®D NOMD | NOBID NOBID HOBID NO B mope  |s 129005 1290000 | NOWID NEBID
Wark Snirt with Epaul Sleeve, wilFAD Patch Sevm on Left
Sleeve [patch will be prvided), Navy, Nomex Auto Clived Nae S11ip embroidersd o
o ba i inprice of shirt snd tent ; (FRD Wil specity embros ingold Loon or similar 1457 or yimilar 2000 | Each o bid Mo Bid
thread k letieris
. e —— KO BID HO BID NOBID nOmO |5 waraa|s 19ase000fs 11ess|s 12110000 woe HOBID noso | nomp HD 8w NO BID womn | woms |5 pmos|s  sesoooss | momn oD
‘Homea IILA Work Shirt with Epaulecs, Women, Short Sleeve, wiIFRD Patch Sewn
on Left Sleeve (patch will e provided], Ao Cl. Sanip Fying Cross or . P
embroidensd 10 be included in price of shirt and 1ot koose; WRD will specify simitar RRLALLA [ L Ha Bid N Bld
' 10 o0l g ghver theepd 112 blor iettering sumaals 1093800 | moBIO HOBD 5 wrals 1eraaco|s s |s 1352000 | nO®D NOBID NOBID | HOBD KoBID NOBID Mo womin  |$ 12000f$ 1290000 | HOBD LT
Marnes [HA Work Shirt with Egautets, Womens, Short Sleeve, wilFRD Patch Sown
00 Left Sletwe (patch will be peovided), A Sarip P - o "
embeoi 10 be snctuded in price of shirt snd sent : IFAD wid 3pecity Lion o¢ similar | LASSNVF o similar | 500 Each o Bid No dud
a embroidery in goid or sivee theead 1/2 biock leftening NO BID HNO BID NoBID NO B $ 147445 737200015 11055 |5 3517500 | NOBID RO BLD NOBID NOBID NO BID HO 8ID NOD RO HOQ 210 3 1340005 6200000 [ NOMD Rl
Homen Auto Cave Finished Folded & Fused Striping. 1 Trés. Mateddl should Fhying Cross a¢ RG SF 11078 46
MIICA 1 thiry N3me¢ Embrosdery Lo be included, 12 inch blotk lettering, Gold or 'l“mlilr LAPD NAVY o 00 Eh No B Ho Bud
s e bl $ we0ls 3,50000 | NOBID NO BID $ 9635  Ams00 |8 1200|$ 600000 | ROBID HO BID NOBID | NOBID NO BID O 8D N BiD romp  Js  ase|s 300000 | WO BD i L
Nomex Auto Clave Finsghed Folded & Fused Striping. 1™ Trop. Material should RG 5F 11070 86
rmatch the shirt. Name Embroidery to be included, 172 mth Block letiening Gold e | - Linn o timitar LAPD NAVY or | 6000 | Bach NoBid Ne bd
10 Sibver thread aption. Simdar KOBID NO BID HO BID: MO BID 4 o&9ft ssueoo|s 0% 43,200.00 | NOBID NO BID NoBID NO BID NO BIC NO BID LT LT 5 400 |$ 2400000 | HOBID =10
FOTAL GROUR 1 $ 8614100 $ 1.244,113.00 s s30295.00 § 1,035800.00
Group 2 Polo Shirts and Ballcaps
Ladies leﬂlﬂi?. Comentone S.llm.in.l"lod‘, 100% Pobyesrer, XK1, Comerstone csa11 100 Each | 5 250 ¢ 3,750.00
r Gt U TR D K $ 2544(% 25400 | NOBID NO BID 5 anma s amsaoon|s e ls 2.4%9.00 | nomio KoBID $ w93 199900 mes s 286500 mapls  3oo00o (s 3200]s 3000 |5 9mels 158000
Ladies Tactwea! Poso, Corneritone Seiect Snag Prool, 100% Pobyeicer, X1 I e 5411 so0 | aaen |8 ase|s 112500
12 Sl D s s nmfs  vwmeso| momo noBmo |3 assafs zamzoofs 26995 1950 | oo nowd  |s 3265|s snsel|s  wss|s aserso azw]s 160000 ¢ 3s00ls  17s000)s 32sais 1629 30
e "‘“‘;:::m MWM:;:::‘!?“I;TALT"WM&H' o Comerilone (& 1) 500 Each | 8 5| S 18,750.00
1 - s naoals  19%00| womo NOBID 5 asmals raamoo|s nw|s 11,995.00 | NO®ID NOBID $ 2865 )3 1035003  smes|s 1432500 ragw|s tasoene[s 35003 1750000 |5 2989 |5 14,505
Men's Tactical Poln, Comerstone Setect Saag Prool, 100% Pofyester, XxL, c N oo 200 | Eacn | § sl s 7.500.00
1 St B S s sals  sossool| wosw noon  [s ammals orescols aese|s 499800 | o nowD |8 29993 ssmoo|s  sseo[s sacoco weo|s 6ooools 3soofs  7ro00ls 0w |s simE
Men's Tactiral Polo, Cornersione Select Snag Proof, 100% Polyester, 3L, tone csa0 200 Each [ § aso|s 8,500.00
5 sl i s 22.3|s  sswoo| vown | woep s amms)s  smsools esels¢  siemoo| womo | wowmo  [s azes|s esweols  mss|s essom wronls  semeols mosls  weooon]s msals ssiLm
Men'c Unlorm piton ::l;,;m:l:.tr 1] E:‘ ?Bﬂlc:‘nﬂ.!s-ll, Embroidered » 5806 100 Each | § wuls 3,024.00
s : piii) $ waa|s  asaoe| womb nvome |5 3es2|s 3652005 2290 |s 219000 {_NOBID woeo  |$ 27205 270005 28548  zmsan0 mon|s 280000 22005 270000 |5 2255 |% 2,255.00
Men's Performance Polo, M!:m Pvm LCE, X6, Embroidered 14,500 p Frem so0 | kxn | s aso|s 2125000
17 e $ o233 asase0f wowo NoBID  {$ S141)% 5705008 3090 |$ 15.450.00 | NOBID HO B 5 3832|5 17660008 3737 )% 1868500 370015 130000 |3 3500083 1240000 )5 3mSS (S 19,225.00
Hihe Dri-FIT Micro Pique Pola XS-X1, Embapidersd 14,500 Stich 3* Loge. Various . 161E0T 200 | £acn | 8 nse s 8.700.00
13 Coiges $ 2943|5 588500 | moBID NI 5 sa9sls 08600)s ros|s 559800 | NO®ID NO BID s nes|s eswoofs  mes)s e2o0e 37005 vao0c0|s 3sop|s 7000005 4nse | 511800
sc.:::'.:;::f;smsmmnuon w?;::t::' Blue and ||ac:m (LA e o] L 1995 % 33350.00
1] “ ) $ 1388 |% 4164000 | NOBID HNOBID $ 220015 s6600000|5 179453 5382000 | NOBID NO BID $ 178506 5355000 )% 1400 | 5 42.000.00 W00 |5 6000000 |§  ITOH S 5100000 | % 5549 |3 46410 I}
TOTAL GAOUF 2 s 132,449.00 $__9r2imso $ us763s.00 3 iua3srse § 111544 50 $_100.626.50 $ 12030000 $ 11545000 3 108,577 0
Group 3 Dress Uniforms %
Single Breatted Drecs Cost lor Chisfe, Gold 3,4 o¢ 5 Bugle Buttons. - Alterations 1o
be inckuded in price. Examples of Alterations include: Add IFRD Patch Lo doth
shou'ders {patch provided), Shorten/ Lenglhen Slceve, Add Siver o¢ Gold Rank Flying Crost. 18803 200 | Each Na 8id No #id
Sveiping up 19 5 s1rpes), Add Goid Embegidersd Martete Crosses (5 years of senvice
0 per cross) NO BID HOBID NOBID no B wibils  szzero0) momo NOBID HO BID HOBID NOBD |  NOBIO NOBID NOBID ynee |3 spoooo | w003 masooon| woeo MO






TITLE: JFRD UNIFORMS AND ACCESSORIES

BI0 NO.: $C.0325.23

OPEN DATE: 04/19/23 HEATHERDALE DESIGN LAB, ::m.:; msmc:“ FRE GroaaL DANNSAFETY READ'S !FETCI“:LITY uzlm GALLS, LG PRIDE
STICHERY LLC . S IPPIFTRiE] ca. me. TRADING, ING. SUPPLY, INC. UNIFORMS Kol e ENTERPRISES
ANALYST: Ditva Wallace-Cohen
No. bwited:{62] No. Received: (11 } Mo bids: (0]
Recorded By: Melissa Peros  Anvouncer: Pesst Mitchell
[
[ Manufacomer Part Number 1] (1] L'uit Price Exiended Toial Call Price | Extesded Tois] | Usit Price | Ectended Torsl Uat Price | Extesded Fotal | UM Price Extended Totsl | Ll Price | Extesded Total | Usil Price |Exsended Tata)|  LUnir Price Fuended Total[  Undt Price Extcnded Toted | Unit Price | Extended Total Price Eatended Toatal
n Ll (e X8 PRI T S 07 0o | faen L pasd O BID NO 3D NOBID NgBID 1e50¢  raspooo | WomD HOBD HOBID NO#D NowD | NoBID HO BID woawn |5 1350035 13500004 89005 850000 | NoBIO NO BID
Men's fingle Breasied Oresa Coal. Goid o Sitver Buttion Opton. - Alterat-ons o be
Whuded o price. £ vt ol nolude: Add IFRD Patch to both
shoutders [paich provided), Shorten/ Cenginan Sieeve, Add Siver or Goid Rank Wiy i FL 32200 W00 | Eath NoBid No Bd
Striping [ug to 5 strrpaes), Add Sdver or Gokd Embecndered Ma'tere Crotses {5 yearn
P9 s eprios) O BID HO8ID NO BID NOBID wi62(s 2016000 | nowem HpaIn NO BD NOBID nomp | noBiD NO BID MOBID |s  y2000(% 72000000 15400[5 15400000 [ no e HO 3D
Waman Single Cast, Gold o¢ Sibver B i inns te
be i sfuded in price. Examples of A'terat'ons include: Add IFRD Patch to boan
shoudders {da1¢h preuided), Shortens Lengihan Stesve, Add Sbver or Gaid Rank Fiyng Cross F13283) 200 | Each NoBd Ho Bid
Striping {up to 5 stripes), Add Sivar or Gold Emiedidered Malters Crotaes {5 yeart
I3 of service per cross) MO BID MO Btb NO &0 NO BID 275.23| 5 5504600 | HORID NO Bigy NO Bl NO BID NOBID HO BD NORID NO BID $ 11000 | § 4400000 [$ 15100 | S 30,200.00 | NO MD NOBIG
Mate Oreat Trousers, Unhemmad, LAPD Mavy Mo Substitute, Mutt Macch Drets
Fiy' F L] b L]
2 Cost. e pEE T G fopd o B NOBID NO 81D NO Bip HO BID seds|$ n20m00] wasp NOBID NOBID NO BID noeip | woem N BID NOBID b5  sopo)|s 10000000(s a700|s  sacovoo | mome NOBID
Female Drest Trousers, LAPD Nawy. Must
» oat, i LD e 0 | e=h — froBud No@ip NoBID NOBID HOBID seas|s  zarwoo| wosio NOBID NOBID NO BID nopo | woen HOBIO nowd [s  soools a500000{3 4700)$ 2350000 [ noEID O BID
Oress Cap, Bel Crown Cap with Dack Felt Crown WY Gold o Sdves Sazie and Midway or
licrowen 500 Eaxch HoBid
% aecent, Keyitone e — - ° fobd NOWD NO BID NOBID NO BID 55[$ 250000 | woBID NOBID NOBID HO pip NoBio | woaw HOBD Nowo_ |5  esoo)s 3z50000)s s9.00)s  aaseooo | woen NO BID
Sthurt, Whete, Short Sleeve w/JFRD Patch kﬂr’ﬂnllﬁ Slerwe {parch will be- Ebers P 2000 | €sch NoBd o B
2 e ded] Viriows Sizes NO8ID NO BIQ NG oD NO BID 4154|5 BS.08000| NOBID NO BID RO BID NO BID O BID HOBID HO BID NO 8D -3 390015 78000000% 3100f$ 6200000 | HOBID NO BID
Shirt. Men'r, White, Long Sleave w/IFAD Patch Sewn on Laft Seeve (patch wi e . . R No B
2 Srtvded] Vinous Sizgs (LD Ll ]| L cE Noan NOBIO RO BID HO BID ar08|s  aromoo | mosiD NOBID NO BID HO BID NOBID | NOBID HOBID NOBD |3 44005 4400000|$% 3500|% 3600000 [ NOBID NOBID
Shin, Waren's White, Shon Sietve w/IFAD Patch Sewn on Lef Sieeve ipatch will Hbec Pasac 300 | each [ Notid
F) o crovideds Variouss Sires ° - ° HO 8D NOBID NOBIO HOBID 42348 1276200 nomp NO BID NOBID NO 8D nomt | noeio NO BID noBid |8  3swols igo0oo|s 31005 530000 [ NOBID NO B
it Wiomen's Whie, Long Seere w/IFRD Paich Sewn on Left Sleeve (patch wil be| [ c 300 | Each Ho®d o gid
w piovded varipn Sives 2 e o8 o8 NOBID NO BIY NOBIO ND BID 47.@ $ 1anac0f nomo NOBID HOBID NO BID nowt | woBio NOBID NoBD |$  aacols 1300005 35005 1080000 [ NORID NO B
e, Men't Whae, lmlﬁ Eyriter. Short Seeve M!JFRI!lPlIKRSt-nM Left Sleeve i, FrTym 0o | exch Hogd Nobt
n 1p3Ch il e provided) Vanous Sites NO &b NOBID HO BiD NOBID asorls  asoron| woem NO BiD HOBID NO MD NOBID | NDBID NOBID nomo |5 asoo s  asooco|s avrs|s  auzseo | wowmp NOBID
ert, Men's, Whie, 100% poyaiter, Long Sieeve wiIFRD Patch Stwn on Lt Sletve| [ an 100 | Each HoBd o Bik
2 pstch sl b remied) Various Sizes ) NO&D NO BID KO BID HO B 99l¢  awsoo| noep NO BD HD BID NO MD NOBID |  ND@w NO BID HOBO |5 sooofs  so0000)$ asoof$ 450000 | Nowp NO B
Fotal Group 3 $ 78877400 3 535,000.00 $  s01,678.00
Group 4 T-Shirts
T-Shirt, b0 Ringspun Cottan, Prenhrunk 4 301 S804 Sieeve W/Pockat, Small thru|
K-Large Screenprinted Right Chest | Color, 4° IFRD Logo with rank under logo. Bach Hest Lrww 3505 4000 | Each 950 | & 33,000 00
a1 1 Ciow, Bletk Lenter “ac kst Five-Rescue” Midaght Moy $ eaefs  3622000| NORID NOaID ND BID HO BID NOBID KO BID HOBID NOBID womo | moeo | s 976 | s wpanoo s 1200 (6 4800000 |8 1400]$ 5600000 | nOBWD HOBID
T-Shirt, 100% Ringapun Caston, Prethrunk ¢ 30t Shorl Serer W/Pnchet, 2X-Large
Screengrinted Right Chest 1 Cafor, 47 FAD Logo with rank undes kgo. Back 1 Color, Hestdevel w05 1000 Each 122155 12.150.00
u Ol tettor Michionite flre Rescue” Mduight Neey s_tor|s  sorwon | wowo Agan N8I HO BID NOBID NoBID NO BID spaiD wowo | womo |5 910|¢ swoools  raoo)|s 1300000fs 1500]s 1500000 | woaw nDBID
T-5hirt, J00% Ringipun Cotton, Freshrunk 4.307 Shon Sleeve W/Pockes, 3X-Large
Scraenprinted Right Chast | Colos, 4° IFAD Lago wih rank under logo. Bach 1 Colee Heat tirwd 2605 400 | Fach 1230 | % 4,960 .00
Black Letter “Jackipnv. e Fice-Retcue™ M.dn'gm Navy
" $ 1283 |8  501200| HOBID NOBID NO MDY HO BID NOBID HOBID NO®D NO BID noeD | woesD |5 1015 |¢ aosowols 1500 s 60000015 1600)5  semoo| nosiD HO BID
T-Smirt, 1008 Rngspun Cottan, Preshpak 4. 302 5hort Sleeve W/Pocker, dX-Large
Screengrinted Right Chest | Color, 47 JFRD Logo wih rank under kogo Back I Color Hewievel 0% 00 Each 1240 | § 312000
Block Letter “Iacksoml'e Fis = Mudn giw N
» ok betterTnclsonile Fire Rescue e WA /A NO BID HOBID NO 81D, NG BID NOBID HOBID HOMD noam noeo | woeo NfA N/A S 16005 4e00000s 1mools 540000 | NOBID HOBID
Taea) Group & s %8,930.00 4 s2s0200 $ _$1.20000 S 7180000 $ _ 3180000
Group 5 Uniform Jacket and Pants
5.1 Tarudal Seviea Big Hom lacket, Bark Navy with JFRD Pyich Sewn on Left
Sleeve. Vinyl Heat Tranaler, Block, Reflective Levteving, & 5°412° Print Area,
13eksormille Fire - Rescus™ on the back , (331t wil be provided) Vardous Siies snd s L L PE Ll #5,00000
ar Colons 5 1as7|s s wowme NO BID $ 101008 11000008 7427 227000 | Nogio Nomo s pa3rs reseo| womo woBmD |§  7500)$ 7s00000({s vys)|s 7235000 [ nOBD NO D
511 34n-1 Parica, Range Red with JFAD Patch Swen oa Lefl Sleeve. Viny! Haat
Trarler, Block, Reflective Lettering, 6.57212° Pring Araa, “Iackioville Fice 1 48358 50 Exch 5500 | § 12,750.00
o e e 519463 |5 973150 | woen noew  [s 26900 (s 134s000)¢ amer 59600 | noein nopo  |sio630ls oswce| woen woBD |s  a00|$ 11s0000)s zasss|s 102500 woew NOBID
Port Authorty AR-5ea50n B Iaciet. JFRD Patch Sewn on Lelt Sleeer. Vinyl Heat
Transier, Block_ Reflective Ledtering. 6.57 K12 Print Area, "laciiomiig Fire - Port Aighgaiy 1304 500 Exh 500 | % 47.500.00
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BID # SC-0325-23
TERMS AND CONDITIONS

JFRD UNIFORMS AND ACCESSORIES

SCOPE

The City of Jacksonville’s Fire and Rescue Department is currently accepting bids to obtain a source of
supply for the items/services as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these items/services and to
obtain pricing commitments for JFRD Uniforms and Accessories as listed in the bid documents.

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or
exceeds the specifications. IF _THIS DETAIL IS NOT PROVIDED, THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

AWARD

Award will be BY GROUP to the lowest responsive, responsible bidder. Bidders must bid on all items
within a group to be awarded the group. The City reserves the right to reject any or all bids. ALL awards
are subject to the availability of funds.

« As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a
responsive and responsible vendor offering American manufactured, assembled, or produced goods,
and who is within 5% of the lowest responsive and responsible bidder. To receive this preference,
the bidder must complete the attached Buy American Preference Compliance Certificate and attach
supporting documentation and/or evidence attesting that at least 51% offered in the bid response is
manufactured, assembled or produced in the United States.

« Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than
51% American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 (Page 35) for specifics
TERM OF AGREEMENT

The term of this agreement shall be for One (1) years from date of award with four (4) additional one (1)
year renewal options.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

PRE-BID CONFERENCE
Not Applicable.

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract
period and are subject to fluctuation in accordance with actual requirements and available
funding. The City reserves the right to add or delete items, or increase the volume of services
required, or not to make any purchase against this bid if it so deems necessary at any time
during the contract period.
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10.

11.

12.

13.

14.

BID # SC-0325-23
DELIVERY
Jacksonville Fire and Rescue Department, 355 Ellis Road South, Jacksonville, Florida 32254 Attn:
Logistical Support. A packing list shall accompany all shipments, which shall indicate, at a minimum,
the following: purchase order number, item number and description, date of shipment, quantity ordered,
and shipped, unit price, and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year
of the contract term, a supplier may submit in writing a request for price escalation / de-escalation for
the percentage of change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying
of an industry-wide increase. The City reserves the right to decline any price increase request.

PRICES

All unit prices shall include freight, delivery, set-up, tear-down, and all labor charges to the delivery
location when needed.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and retumns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville
or its agencies. At a minimum, invoices must include; purchase order number or contract number, item
number and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure,
and extended totals. Payment terms are Net 30 days. All original invoices shall be submitted to: City of
Jacksonville, General Accounting Division, 117 West Duval Street, Suite 375, Jacksonville, Florida
32202. All original invoices shall be submitted through the City of Jacksonville’s 1Cloud Supplier
Portal or can be e-mailed directly to 1CloudInvoice@coj.net or jfrdprocurement@coj.net.
Payments may be made as outlined, if applicable, in the bid specifications.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the
bid documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate. The awarded vendor will be required to submit the copy of the
insurance certificate within ten (10) calendar days after receipt of award notification. Failure to submit
required certification of insurance could lead to rejection of your bid.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing,
and delivery. Suppliers will be required to provide reports requested in hard copy and electronic format
as required.
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15.

BID # SC-0325-23
SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or
email any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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BID # SC-0325-23

SPECIFICATION

All equivalent/alternative items must MEET or EXCEED the specifications. It is at the sole discretion
of the Jacksonville Fire and Rescue to determine if the alternative or equivalent product meets or
exceeds the specifications. IF THIS DETAIL IS NOT PROVIDED, THE BID WILL BE
CONSIDERED INCOMPLETE AND WILL NOT BE CONSIDERED.

* Product must be new. Refurbished, Remanufactured, Rebuilt or Used parts are not acceptable.

For Group 1 — UNIFORMS - Vendor must bid two different brands of Nomex.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: May 23, 2023

Via Email: mattpmullerfe@yahoo.com

Bidder’s Name: DESIGN LAB, INC

Address: 4065-F Lib McLeod Road, Orlando, FL 32811
Contact Name: Matt Moller

Bid No: SC-0325-23

Title: JFRD UNIFORM AND ACCESSORIES

Date Opened: April 12, 2023

REASON FOR RECOMMENDED BID REJECTION: Using Agency recommends bid rejection for
Group 1 as vendor did not bid on all items in the group as specified in the bid specification.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, June 1, 2023 at 1:00 p.m.

Purchasing Analyst’s Signature: ' L~ CJ.L-L’\_.
Olive Wallace Cohen, Purchasing Analyst

214 N. Hogan St Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: May 23, 2023

Via Email: bidreview(@galls.com

Bidder’s Name: GALLS, LLC

Address: 1340 RUSSELL CAVE RD., LEXINGTON, KY 40505
Contact Name: Dustin McDulin

Bid No: SC-0325-23

Title: JFRD UNIFORM AND ACCESSORIES

Date Opened: April 12, 2023

REASON FOR RECOMMENDED BID REJECTION: Using Agency recommends bid rejection for
Group 1 as vendor submitted multiple pricing for the line items (reference: addendum 1, question 11).

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the &eneral Government Awards Committee scheduled for

Thursday, June 1, 2023 at 1:00 p.m. /] (
Fad -
-\ Mw— - edla

Olive Wallace Cohen, Purchasing Analyst

Purchasing Analyst’s Signature;:

214 N. Hogan St Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax:904.255-8837





Wallace Cohen, Olive

From: Wallace Cohen, Olive

Sent: Tuesday, May 23, 2023 5.08 PM

To: BidReview

Subject: SC-0325-23 - JFRD UNIFORM AND ACCESSORIES
Attachments: SC-0325-23 Bid Rejection - GALLS, LLC pdf
Good Day:

Please see attached for your information and files.
Best Regards,

Olive Wallace-Cohen
Purchasing Analyst

214 N. Hogan Street (8™ Floor)
Jacksonwille, FL 32202

Phone: 904-255-8816

E-mail: QWCohen®@coj.net

GITY OF JAGKSONVILLE

“Please note that under Florida's very broad public records law, email communications to and from City officials are
subject to public disclosure.”

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)

For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net}

For Public Records: COJ Public Records (govqa.us)







SUBJECT: Caterpillar 289D3 Compact Truck Loader
BID #: XF-0350-23 OPEN DATE: 5/24/2023

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: One-time purchase

AGENCY: Fleet Management

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (10) NUMBER RECEIVED: (3) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Alta Enterprises, LLC, (DBA) Alta
Construction Equipment Florida, LLC. Period of service is One-time purchase. Total estimated initial expenditure amount
not-to-exceed $74,000.00.

Funding Source: 51103.114001.564010.000000.00000500.00000.0000000 — To be encumbered by purchase order

Attachments: Recommem}étion Memo, Bid Tabulation, Terms & Conditions, Specifications

ANALYST: ¥/ % RESPECTFULLY SUBMITTED
d

Corey Qi AN, CHIEF

UREMENT DIVISION

CONCURRENCE BY¢ Crisencio Tongol, Chief, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

ol i

Where Florida Begins.

Date: June5, 2023

To: stin Freeman, Chief of Procurement Division

Thru: Management

From: David Hylazewski, Equipment Control Administrator ﬂﬂl

Re:  Recommendation of Award for XF-0350-23 Caterpillar 28903 Compact Track
Loader or Equivalent

Fleet Management Division is requesting approval of award XF-0350-23
Caterpillar 289D3 Compact Track Loader or equivalent to Alta Construction dba
Alta Equipment Company in the amount of $74,000.00. Period of Service is Date
of Award through September 30, 2023. Estimated amount of annual
expenditure will be $74,000.00.

Funding Source:

51103.114001.564010.000000.00000500.00000
To be encumbered by purchase order

2581 Commonwealth Ave.  Jacksonville, FL 32254 Phone 904.255.740¢  Fax: 904.38 14607 www.coj.net





FTTLE: CATERPILLAR 28903 COMPACT TRACK LOAD

NO.: XF.
QPEN DATI
ANALYST: Corey Sidla

o, Invited: {10)

May 24, 2023 @ 2 p.am,

Ring Power Equipment

Love Power Equipment

Alta Construction Equipment (dba) Alta Equipment Company

X H_" n'T'.jn_
TOTA
Caterpiliar 28903 Compact Track Loader in
1 d with specifications. wa | % 82899.00 | § 82,699.00 o by o —
If applicable, Equivalent tem Offerad (Included
1a |specifications wi bid): New Holland C345 Track L 104,580.00 | § 104,580.00
Loader
If applicable, Equivalent tam Offered {included
i specifications wi bld); New Takeuchi TL10VZ = 58,605.00 | $ 58,605.00
Caterplllar attachments NEW HOLLAND ATTACHMENTS VIRNIG ATTACHMENTS
2  |Bucket-GP, 80", Boce ea |$ 168400 $ 168400 215300 | § 215300 VIRNIG 80" GP W/ BOCE $2,900 3 290000
3 |Rake, Industrial Grapple, 84" ea | §$ 436200 $ 4,362.00 BTS00 | § 67500 VIRNIG 84" GRAPPLE RAKE $5,700 § ST00.00
4 |(Carriage, Pal C2, 48", S5L ea | § 554,00 | § 554.00 Includad Inzludad VIRNIG CARRIAGE { FORKS $900 4 D000
5 |Fark, Pallet C2, 48™x14"x1.5" as | 5 0200 | 3 404.00 1,984.00 | 5 1,368.00 VIRNIG CARRIAGE / FORKS (INCLUDED IN PRICE) INCLUDED
6 |Landscape Tiller, LT118 ea |§ 589200 $ 589200 S.481.08 | % 5,181,800 VIRNIG TILLER § 589500
‘Warranty YES YE3 YES
Parge 1 ol T






36 Month/3000 Hour Premier 1 aa

$ 281000 | % 2,810.00 60 month/10,000 Hrs INCLUDED IN PRICE INCLUDED IN PRICE INCLUOED
Grand Total:| $§ 98,405.00 120,457.00 $74,000.00

Y NOT SPECIFIED HOT SPECIFIED NOT SPECIFIED

0 NODT SPECIFIED NOT SPECIFIED
YES YES YES
YES YES YES
vES VES YES
NiA N/A N/A

PageZol2






1.

XF-0350-23

TERMS AND CONDITIONS

CATERPILLAR 289D3 COMPACT TRACK LOADER

SCOPE

The City of Jacksonville’s Fleet Management Division is currently accepting bids to obtain a source of
supply for the item(s) / service(s) as outlined in the bid documents provided. The purpose of this bid
invitation is to obtain information about your firm and its ability to provide these item(s) / service(s) and
to obtain pricing commitments for Caterpillar 289D3 Compact Track Loader as listed in the bid
documents, or meet or exceed those item(s) / service(s) listed under the specifications.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s) subject to the Buy
American Preference clause described below. Bidders must bid on all items to be considered for award.

The City reserves the right to reject any or all bids. ALL awards are subject to the availability of funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be given to a responsive
and responsible vendor offering American manufactured, assembled, or produced goods, and who is within
5% of the lowest responsive and responsible bidder. To receive this preference, the bidder must complete
the attached Buy American Preference Compliance Certificate and attach supporting documentation
and/or evidence attesting that at least 51% offered in the bid response is manufactured, assembled, or
produced in the United States.

Bidder is not required to submit for the Buy American Preference. Bidders may quote items less than 51%
American made but will not be eligible for the preference.

Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

One Time Purchase

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

a. Vendor shall provide proof of applicable local business license.

PRE-BID CONFERENCE
There is not a pre-bid meeting scheduled for this bid.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).
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7.

10.

11.

12.

13.

XF-0350-23

TERMS AND CONDITIONS Cont.

CATERPILLAR 289D3 COMPACT TRACK LOADER

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase
more than the estimated quantities listed or not to make any purchase against this bid if it so deems
necessary anytime during the contract period. The City reserves the right to add or delete items during the
contract period. The City will order on an as needed basis.

DELIVERY
Delivery will be made to 2581 Commonwealth Ave., Jacksonville, FL 32254

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following; purchase
order number, item number and description, date of shipment, quantity ordered, and shipped, unit price,
and unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of the
contract term, a supplier may submit in writing a request for price escalation / de-escalation for the percentage of
change as listed in the Consumer Pricing Index (CPI) and/or documentation notifying of an industry-wide increase.
The City reserves the right to decline any price increase request.

PRICES

The Markup or Discount Submitted by the vendor must include all profits, pumping fees, split load fees,
etc. Taxes are not to be included in the submitted price.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or
its agencies. At a minimum, invoices must include; purchase order number, FM number, item number and
description, date of service, hours of each item, unit prices, unit of measure and extended totals. Payment

terms are Net 30 days. All original invoices shall be submitted to: COJ1CloudInvoices@coj.net. The
invoice email subject line MUST BE: inv_300000008806179. Invoices can also be submitted through the

1Cloud Supplier Portal.
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XF-0350-23

TERMS AND CONDITIONS Cont.

CATERPILLAR 289D3 COMPACT TRACK LOADER

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. Bid
number should be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility
requirements outlined in the specifications supersede this section.

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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XF-0350-23
SPECIFICATIONS

CATERPILLAR 289D3 COMPACT TRACK LOADER

Bidders submitting an equivalent brand must include specifications with their bid. All equivalent/alternative
items must MEET or EXCEED the specifications. It is at the sole discretion of the Jacksonville Fleet
Management Division to determine if the alternative or equivalent product meets or exceeds the specifications.
IF THIS DETAIL IS NOT PROVIDED, THE BID WILL BE CONSIDERED INCOMPLETE AND WILL
NOT BE CONSIDERED.

289D3 COMPACT TRACK LOADER: TO
INCLUDE:

CANOPY PACKAGE, PRO PLUS
HYDRAULICS, PERFORMANCE, (H2)
CONTROL, ISO, PROP, WT

LIGHTS, LED

RUBBER BELT, 2 SPD, TF IDLERS
ROPS, OPEN (C1)

DISPLAY, ADVANCED, LCD, CAMERA
FAN, COOLING, DEMAND

QUICK COUPLER, MANUAL

SEAT, AIR SUSPENSION, VINYL, HEAT
FILM, TWO SPEED, W/HIGH FLOW XPS
TRACK, RUBBER.450MM (17.7 IN) BAR
RIDE CONTROL, NONE

BATTERY, HD, DISCONNECT, 850 CCA
REAR LIGHTS

SEAT BELT, 2"

PRODUCT LINK, CELLULAR PL243
CERTIFICATION ARR, P65
INSTRUCTIONS, ANSIL, USA
SERIALIZED TECHNICAL MEDIA KIT
FILM, SELF LEVEL ANSI

CAT WORK TOOLS:

1. BUCKET-GP, 80” BOCE
. RAKE, INDUSTRIAL GRAPPLE, 84"
CARRIAGE, PAL C2, 46, SSL
FORK, PALLET C2,48” X 4” X 1.57 (2) EACH
LANDSCAPE TILLER, LT118

Do

WARRANTY:
36 MONTH/3000 HOUR PREMIER
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1.

SPECIFICATIONS Cont.

CATERPILLAR 289D3 COMPACT TRACK LOADER
Engine

(a) Engine Model Cat C3.3B DIT (turbo)

(b) Gross Power SAE J1995 554 kW 74.3 hp

(c) Net Power SAE 1349 53.6 kW 72.1 hp

(d) 54.0 kW7 72.7 hpt

(e) Net Power ISO 9249 54,1 kW 72.8 hp

(f) 54.6 kWt 73.5 hpt

(g) Peak Torque at 1,600 rpm SAE J1995 265 N-m 195 Ibf-ft
(h) Displacement 3.3 L 203 in3

(i) Stroke 120 mm 4.7 in

() Bore 94 mm 3.7 in

Weights
(a) Operating Weight 4848 kg 10,688 Ib

Power Train

(a) Travel Speed (Forward or Reverse):
(b) One Speed 7.2 km/h 4.5 mph
(c) Two Speed 13.3 km/h 8.3 mph

Hydraulic System

(a) Hydraulic Flow — Standard:

(b) Loader Hydraulic Pressure 23 000 kPa 3,335 psi

(c) Loader Hydraulic Flow 86 L/min 23 gal/min

(d)} Hydraulic Power (calculated) 33 kW 44 hp

(e) Hydraulic Flow — High Flow XPS:

(f) Maximum Loader Hydraulic Pressure 28 000 kPa 4,061 psi
(g) Maximum Loader Hydraulic Flow 121 L/min 32 gal/min
{h) Hydraulic Power (calculated) 57 kW 76 hp

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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XF-0350-23

SPECIFICATIONS Cont.
CATERPILLAR 289D3 COMPACT TRACK LOADER

5. Dimensions

(a) Length of Track on Ground 1630 mm 64.2 in

{(b) Overall Length of Track 2129 mm 83.8 in

(c) Length without Bucket 2995 mm 117.9 in

(d) Length with Bucket on Ground 3714 mm 146.2 in

{e) Height to Top of Cab 2113 mm 83.2 in

(f) Maximum Overall Height 4015 mm 158.1 in

{(g) Bucket Pin Height at Maximum Lift 3178 mm 125.1 in

(h) Bucket Pin Height at Carry Position 190 mm 7.5 in

(1) Reach at Maximum Lift and Dump 761 mm 30.0 in

(j) Clearance at Maximum Lift and Dump 2387 mm 94.0 in

(k) Ground Clearance 226 mm 8.9 in

() Departure Angle 33°

(m)Maximum Dump Angle 51°

{n) Vehicle Width (450 mm/17.7 in tracks) 1981 mm 78.0 in

(o) Tuming Radius from Center — Machine Rear 1796 mm 70.7 in
(p) Turning Radius from Center — Coupler 1410 mm 55.5 in

(q) Tuming Radius from Center — Bucket 2256 mm 88.8 in

(r) Maximum Reach with Arms Parallel to Ground 1270 mm 50.0 in
(s} Rack Back Angle at Maximum Height 84°

(t) Bucket Pin Reach at Maximum Lift 369 mm 14.5 in

6. Operating Specifications

a} Rated Operating Capacity:

b) 35% Tipping Load 1315 kg 2,890 1b

c) 50% Tipping Load 1880 kg 4,130 1b

d) Rated Operating Capacity

e) with Optional Counterweight 1985 kg 4,370 Ib

f) Tipping Load 3750 kg 8,255 Ib

g) Breakout Force, Tilt Cylinder 3307 kg 7,291 Ib

h) Ground Contact Area (450 mm/17.7 in track) 1.47 m2 2,272 in2
1) Ground Pressure (450 mm/17.7 in track) 32.2 kPa 4.7 psi

7. Cab

(a) ROPS ISO 3471:2008
(b) FOPS ISO 3449:2005 Level |

8. Service Refill Capacities

a) Cooling System 14 L 3.7 gal

b) Engine Crankcase 11 L 3.0 gal
¢) Fuel Tank 105 L 27.7 gal

d) Hydraulic System 52 L 13.7 gal
e) Hydraulic Tank 39 L 10.3 gal
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SPECIFICATIONS Cont.
CATERPILLAR 289D3 COMPACT TRACK LOADER

9. Noise Level

(a) Inside Cab** 83 dB(A)
(b) Outside Cab*** 103 dB(A)

MANDATORY EQUIPMENT

1. STANDARD EQUIPMENT

a)
b)
c)
d)
e)
f)

Hydraulics, Standard or High Flow XPS

Quick Coupler, Mechanical or Powered

High Visibility Seat Belt, 50 mm (2 in) or 75 mm (3 in)

Steel Imbed Rubber Track — 450 mm (17.7 in)

Dual Flange Front Idler/Single Flange Rear Idler or Triple Flange
Front/Rear Idlers

2. PERFORMANCE PACKAGES

Performance Package H1: Standard Flow Hydraulics (No Self Level)
Performance Package H2: Standard Flow, Dual Direction Electronic
Self-Level (Raise and Lower), Work Tool Return to Dig, Work Tool
Positioner, and Electronic Snubbing (Raise and Lower)

Performance Package H3: High Flow XPS, Dual Direction Electronic
Self-Level (Raise and Lower), Work Tool Return to Dig, Work Tool
Positioner, and Electronic Snubbing (Raise and Lower)

3. COMFORT PACKAGES

@)
b)

c)

d)

Open ROPS (CO0): Static Seat (No Foot Throttle, Headliner, Heater or Door)

Open ROPS (C1): Foot Throttle, Headliner, Cup Holder, and choice of Seat (Mechanical
Suspension or High Back, Heated, Air Ride Seat) (No Heater or Door)

Enclosed ROPS with Heater (C2): Foot Throttle, Headliner, Heater and Defroster, Side Windows,
Cup Holder, Radio Ready, choice of Seat (Mechanical Suspension or High Back, Heated, Air Ride
Seat) and Door (Glass or Polycarbonate)

Enclosed ROPS with A/C (C3): C2 + Air Conditioner

ELECTRICAL

a)
b)
c)
d)
e
f)
g)

12 volt Electrical System

80 ampere Alternator

Ignition Key Start/Stop Switch

Lights: Gauge Backlighting, Two Rear Tail Lights, Two Rear Halogen
Working Lights, Two Adjustable Front Halogen Lights, Dome Light
Backup Alarm

Heavy Duty Battery, 850 CCA
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SPECIFICATIONS Cont.
CATERPILLAR 289D3 COMPACT TRACK LOADER

4. OPERATOR ENVIRONMENT

a)
b)

c)
4

€)

8

Advanced Display with Rearview Camera: Full Color, 127 mm (5 in) LCD scree
Advanced Multi-operator Security System; On-screen Adjustments for Implement Response, Hystat
Response and Creep Control

Gauges: Fuel Level, Hour Meter

Operator Warning System Indicators: Air Filter Restriction, Alternator Output, Armrest
Raised/Operator Out of Seat, Engine Coolant

Temperature, Engine Oil Pressure, Glow Plug Activation, Hydraulic

Filter Restriction, Hydraulic Oil Temperature, Park Brake Engaged,

Engine Emission System

Adjustable Viny!l Seat

Fold In Ergonomic Contoured Armrest

Control Interlock System, when operator leaves seat or armrest raised:

Hydraulic System Disables, Hydrostatic Transmission Disables, Parking

Brake Engages

m) n ROPS Cab, Open, Tilt Up

n)
o)
P
q)
r)
s}
t)
u)
v)

FOPS, Level 1

Top and Rear Windows

Floor Mat

Interior Rearview Mirror

12 volt Electric Socket

Hom

Hand (Dial) Throttle, Electronic

Adjustable Joystick Controls

Anti-theft Security System with 6-button Keypad

w) Storage Compartment with Netting

5. POWER TRAIN

(a) Cat C3.3B, Turbo Diesel Engine

(b) Air Cleaner, Dual Element, Radial Seal

(c) S-O-SSM Sampling Valve, Hydraulic Qil

(d} Filters, Cartridge-type, Hydraulic

(e) Filters, Canister-type, Fuel and Water Separator

(f) Radiator/Hydraulic Oil Cooler (side-by-side)

(g) Spring Applied, Hydraulically Released, Wet Multi Disc Parking Brakes
(h) Hydrostatic Transmission, Two Speed Travel

(1} Suspension - Independent Torsion Axles (4)

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)

35





XF-0350-23
SPECIFICATIONS Cont.
CATERPILLAR 289D3 COMPACT TRACK LOADER

6. OTHER

(a) Engine Enclosure, Lockable

(b) Extended Life Antifreeze, -37° C (-34° F)

(c) Machine Tie Down Points (6)

(d) Support, Lift Arm

(e) Hydraulic Oil Level Sight Gauge

(f) Radiator Coolant Level Sight Gauge

(g) Radiator, Expansion Bottle

(h) Cat ToughGuard™ Hose

(1) Auxiliary, Hydraulics, Continuous Flow

(j) Heavy Duty, Flat Faced Quick Disconnects with
(k) Integrated Pressure Release

(I) Split D-Ring to Route Work Tool Hoses Along Side of Left Lift Arm
(m) Electrical Outlet, Beacon

{(n) Belly Pan Cleanout

(o) Variable Speed Demand Fan

{p) Product Link™ PL243, Cellular

(REMAINDER OF THIS PAGE LEFT INTENTIONALLY BLANK)
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SUBJECT: GOLD STAR FAMILY PARKWAY LANDSCAPING, TEMPORARY IRRIGATION AND MAINTENANCE,
PHASE 2

BID #: CS-0376-23 OPEN DATES/24/23

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - 2 YEARS FROM DATE OF EXECUTED CONTRACT.
AGENCY: MOWING AND LANDSCAPE MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 44 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the lowest responsive, responsible bidder, Fernandina Much & Stone, LLC DBA Liberty

Landscape Supply, in the amount not-to-exceed $1,141,500.00. Period of service will be 2 years from date of contract
execution.

Funding Source will be encumbered by individual releases against the appropriate purchase order agreement, dependent
on funding, the appropriate account and fiscal year. A formal Contract will be executed through the Office of General
Counsel.

ATTACHMENTS: Recommendation Memo, JSEB Memo, Bid Tabulation, and Terms and Conditions

A
ra
ANALYST: S @ RESPECTFULLY SUBMITTED: /\—-—-—— (P

JACLYN BTAMOS USTINJFKEEMAN, CHIEF
PR REMENT DIVISION

CONCURRENCE BY: DAVE MCDANIEL, DIVISION CHIEF, MOWING AND LANDSCAPE MAINTENANCE DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksenville, Florida

Lenny Curry, Mayor

Department of Public Works

Mowing & Landscape Maintenance Division
609 St. Johns Bluff Road North
Jacksonville, FL 32225

(904) 255-4299
ONE CITY., ONE JACKSONVILLE. www.coj.net
MEMORANDUM
TO: Dustin L. Freeman, Chief

Procurement Division

THRU:  Steven D. Long, Jr., P.E., Director % /9 ﬂ;'/ 0

Department of Public Works

FROM:  Dave McDaniel, Chief W W

Mowing and Landscape Maintenance Division
DATE: May 26, 2023

SUBJECT: RECOMMENDATION TO AWARD
Bid name: Gold Star Family Parkway Tree Planting Services, Temporary Irrigation and Landscape
Maintenance, Phase 2
Bid no: C5-0376-23
Open date: May 24, 2023
Award amount: 51,141,500.00

In response to the solicitation for bids for Gold Star Family Parkway Tree Planting Services, Temporary Irrigation
and Landscape Maintenance, Phase 2, the Procurement Division received two (2} bids.

The Mowing and Landscape Maintenance Division has reviewed the two (2} bids and determined that the
bidder, Fernandina Mulch & Stone, LLC DBA Liberty Landscape Supply, submitted the lowest, most responsive,
and responsible bid in the amount of $1,141,500.00.

The bid has also been reviewed and approved by the EBO Office for compliance and assigned the Participation
Percentage Plan with a JSEB goal of 20%.

Therefore, the Mowing and Landscape Maintenance Division recommends approval of award to Fernandina
Mulch & Stone, LLC DBA Liberty Landscape Supply in the amount of $1,141,500.00.

An active business license was verified under the Florida Department of State website as shown below:

Fernandina Mulch & Stone, LLC Document Number: L13000039276
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Funding for this award will be encumbered by individual releases against the appropriate purchase order
agreement, dependent on funding, the appropriate account, and fiscal year.
A formal contract will be executed through the Office of General Counsel. The contract period will commence

upon issuance of Notice to Proceed.

Please contact Jameka Smith at 255-4305 or via email jamekas @coj.net should you have any questions or require
additional information concerning this recommendation.

Attachment: Bid Tabulation Sheet
EBO Office Memorandum

cc: Tammy Duggan, Public Works Contract and Finance Manager
John Ashe, Public Works Accounting Manager
Jaciyn Stamos, Purchasing Analyst
Jameka Smith, Landscape Architect
Justin Gearhart, City Arbaorist
Russell Perry, Mowing and Landscape Contract Manager
Jim Lange, Contract Administration Coordinator
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Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

May 25, 2023

To: Dustin L. Freeman, Chief
Procurement Division

LaRoy Covington, Business Analyst
Equal Business Opportunity Office / Jdcksonville Small &
Emerging Business Program

From: Dinah Coleman Mason, EBO/JSEB Aérainistrcfor

Re: $C-03746-23 Gold Star Family Parkway Landscaping, Temporary
Irigation and Maintenance Phase 2

The Equal Business Opportunity Office has reviewed the lowest bidder/ proposer
for compliance with the Jacksonvile Small and Emerging Business (JSEB)
program. Based upon the review, and the areas of cerfification, the lowest
bidder/proposer is FERNANDINA MULCH & MORE, LLC DBA LIBERTY LANSSCAPE
SUPPLY. with a total bid of $1,141,500.00. Based upon review of the JSEB schedule
of work, the letters of intent, and the areas of certification, the lowest
bidders/proposers meet the goal by utilizing 20% JSEB participation with the
following JSEB:

JSEB Area Commodity Codes Amount
Allstar Irrigation Company | 988.52 $238,772.00

Our review efforts are documented and available upon request. Please let us
know if you have any gquestions or concerns. | can be reached at (904) 255-8833.

cc: Jaclyn Stamos
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 www.jseb.coj.net





TITLE: GOLD STAR FAMILY PARKWAY TREE PLANTING AND TEMPORARY
BID NO.: CS-0376-23
OPEN DATE: 24 MAY 2023 @ 2 P.M.

C&L Landscape, Inc

FERNANDINA MULCH AND STONE DBA

ANALYST: JACLYN STAMOS LIBERTY SUPPLY
No.Invited: (44 } No.Received (2 ) NoBids:(0 )
Recorded By: MELISSA PEIRCE Announcer: Ben Kemp
ITEM DESCRIPTION EST.QTY| UNIT UNIT PRICE TOTAL COST UNIT PRICE EXTENDED TOTAL
Landscaping for the City of Jacksonville, Florida, subject to
1 the Specifications, Drawings, 1 $1,157,00000 [ $ 1,157,000.00 | $ 912,000.00 912,000.00
Standard Specifications and Details, and Addenda therete
twenty four {24) months Maintenance/Warranty Period from
Initial Acceptance by the
City until Final Acceptance; including tree and landscape
2 regacemem, - gaﬁgn 9 : 1 $ 200,000.00 [ $  200,000.00 | $ 228,000.00 228,000.00
maintenance and providing irrigation water all in accordance
with the Contract Documents.
Replacement of Unsuitable Soils (See Landscaping
Specifications, Section 144.31 - 144.31
3 REPLACEMENT OF UNSUITABLE SOIL IN NEW 10 CcYy $ 250.00 | § 2,500.00 | & 150.00 1,500.00
TREE AND SHRUB PLANTING AREAS
GRAND TOTAL :| § 1,359,500.00 | $ 1,141,500.00
Bid Form: Y Y
CONFLICT OF INTEREST: Y Y
JSEB PARTICIPATION 20%: Y Y
Bid Security Bonds: Y Y
PREBID ATTANDANCE: Y Y
INSURANCE: Y Y
ADDENDUMS {(2) : Y Y
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TERMS AND CONDITIONS

. SCOPE

Work consists of furnishing all labor, materials and equipment, and performing all operations necessary to
install trees and other landscaping, and a temporary irrigation system, along the existing Gold Star Family
Parkway, in accordance with the landscape plans, specifications and details. The work includes: selective
clearing and grubbing of existing turf, excavation and preparation of tree pits and planting areas; planting;
irrigation of trees; landscape maintenance for 24 months after Initial Acceptance by the City until Final
Acceptance; and replacement of trees and landscaping not in conformance with the specifications during the
maintenance period.

. AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder(s). Bidders must bid on all
items to be considered for award. The City reserves the right to reject any or all bids. ALL awards are
subject to the availability of funds.

. TERM OF AGREEMENT

The term of this agreement will be initial landscaping and two (2) years of maintenance.

. MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements. Failure to submit any of these
requirements may be grounds for rejection:

The Bidder/Contractor and named Subcontractor shall be companies located in Duval or a
surrounding county and meet the following submittal requirements:

The Bidder/Contractor and named sub-contractors must meet the following project specific
qualifications to be eligible to bid on this project. The Bidder must submit the requested
information with the Bid. All submittals listed below shall be on Company letterhead signed
by the Owner or Corporate Officer and dated. The Contract Manager reserves the right to
inspect the business location and to confirm conformance with the specifications before
awarding the Project.

1. Submit a list of private or governmental landscape installation projects with a contract
value of at least $50,000 the Bidder and each proposed subcontractor has completed
within the past 5-year period and projects currently under contract. Provide a separate
list of projects for the bidder and each sub-contractor. Do not include landscape
maintenance contracts in the project list. If the contract includes both landscape
maintenance and landscape installation, delete the cost of landscape maintenance
services from the contract amount. Include the following information for each project:
project name; location and brief description of landscape installation work performed,
beginning and ending date of work; dollar amount of its contract; owner of project and
client’s email and phone number. If the BIDDER performed the work as a sub-contractor,
also include the Prime Contractor’s name, email, and phone number.

2. Bidder and each of its proposed Subcontractors, at the time of the award, must each own,
lease or rent a warehouse and/or outdoor storage yard to contain the equipment required by
this contract, as well as have an interior office space, which can be part of the warechouse.
The office and equipment storage must be at a location zoned for commercial or industrial





10.

use in the city/county where it is located. The Bidder must have a local office located in
Duval, St. Johns, Nassau, Baker or Clay County and have a local or toll free telephone
number, cellphone number, and email address where Bidder may be contacted.

3. The Bidder must be able to obtain and maintain liability insurance as required by the City
of Jacksonville.

4. Bidder and each of its proposed Subcontractors must have a current local business
tax receipt from the city or county where the business is located.

5. All JSEBS submitted must be certified by the JSEB office in Commodity
Codes: 988.52, 670.17 and/or 958.52

Failure to provide the documented evidence with the bid submittal will automatically
disqualify the bid and result in rejection.

PRE-BID CONFERENCE

A mandatory pre-bid meeting and Site Visit has scheduled for this bid. Wednesday, May 10, 2023 at
1:00 p.m. held at the Mowing and Landscape Maintenance Division office, 609 St. Johns Bluff Road
N., Jacksonville,FL 32225. Immediately following the Pre-Bid meeting will be a non-mandatory tour of
the site.

STATE CONTRACTS
The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The City reserves the right to cancel this contract in

whole or in part for such item(s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and are
subject to fluctuation in accordance with actual requirements. The City reserves the right to purchase more
than the estimated quantities listed or not to make any purchase against this bid if it so deems necessary
anytime during the contract period. The City reserves the right to add or delete items during the contract
period. The City will order on an as needed basis.

DELIVERY

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following; purchase
order number, item number and description, date of shipment, quantity ordered, and shipped, unit price, and
unit of measure.

ESCALATION/DE-ESCALATION

All pricing submitted shall remain firm for the first year of the initial contract period. After the first year of
the contract term, a supplier may submit in writing a request for price escalation / de-escalation for the
percentage of change as listed in the Consumer Pricing Index {(CPI) and/or documentation notifying of an
industry-wide increase. The City reserves the right to decline any price increase request.

PRICES
All unit prices shall include freight, delivery, and handling charges to the delivery location as outlined in

the bid documents.
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12.

13.

14.

15.

16.

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance
with the bid specifications. The City or its agencies will determine compliance with bid specifications.
Pick up and returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in
accordance with the bid documents provided. Bid only a single offering for each bid item. Multiple
offerings, alternates (unless stated) and or stipulations may be cause for bid rejection. Bid only on forms
provided herein unless otherwise stated. Bid submissions shall be in ink or typewritten. All corrections
must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include; purchase order number or contract number, item number
and description, date of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended
totals. Payment terms are Net 30 days. All original invoices shall be submitted to:
COJ1CloudInvoices@coj.net. The invoice email subject line MUST BE: inv_300000008806179. Invoices
can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. The
awarded supplier will be required to submit a copy of their Certificate of Commercial Liability Insurance
within ten (10) days from the date of receipt of the award notice. Bid number shall be listed on certificate.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email
any supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.






SUBJECT: PIGGYBACK Sourcewell Contract No. 081419-CDW for Technology Catalog Solutions

BID #: PSC-0402-23 OPEN DATE: N/A

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - Period of service from December 1, 2019 through
October 30, 2023

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: PIGGYBACK Sourcewell Coniract No. 081419-CDW for Technology Catalog Solufions
NUMBER OF BIDS INVITED; { ] NUMBER RECEIVED: { ) OTHER { )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Sourcewell Contract No. 081419-CDW for Technology Catalog Solutions with
CDW Government LLC to purchase equipment for the FY2023 MDT Refresh Project. Period of service will be one year
from date of award. The requested total expenditure not-to-exceed $451,743.48.

FUNDING SOURCE: 53104.113401.564270.000000.00000000.00000.0000000. To be executed by formal contract
through Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Vendor Quote; Risk Approval; Contract

ANALYST: RESPECTFULLY SUBMITTED
RUBEN OLA

PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ___






INFORMATION TECHNOLOGIES DIVISION

]

JAGKSONVILLE

DATE: May 25, 2023

TO: Dustin L. Freeman, Chief of Procurement Division Kenneth E.  Comhsondsy

THRU: Kenneth E. Lathrop, Chief of Information Technologies / CI0 Lathrop 207030400
Digitally signgd by

FROM: Thomas Ossi, Technology Contract and Records Manager Thomas OSSi Jursessss.2s
15:47:26 -04'00"

RE: Piggyback Sourcewell Contract No. 081419 with COW Government LLC for

Technology Catalog Solutions

The Information Technologies Division (ITD) in collaboration with JFRD requests a piggyback
award to CDW Government, LLC on Sourcewell Contract No. 081419 for the purchase of
equipment for the FY2023 MDT Refresh Project. Sourcewell is a State of Minnesota local
government agency and service cooperative created under the laws of the State of Minnesota
(Minnesota Statutes Section 123A.21) that offers cooperative procurement solutions to its
members.

ITD Management is requesting the equipment and quantities listed on the CDW Government quote.
The total not-to-exceed for this request is $451,743.48.

Upon award approval, a request for a formal contract will be made through the Office of General

Counsel. gigit:IIy signed by Tracy
Tracy Geake pze 0250525
Funding Source: 53104.113401.564270.000000.00000000.00000.0000000 16:21:33-0400

Your favorable consideration of ITD's request is appreciated.

Attachments: CDW Quote #NJKP429
State of Minnesota Sourcewell Contract # 081419

Approved COI

CC: Bill Costa, Technology Infrastructure Manager
Amy Hills, Desktop Services Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $t. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





@ R ORIE Thank you for choosing CDW. We have received your quote.
u E'E"-';C;T Hardware Software Services IT Solutions  Brands Research Hub

Review and Complete Purchase

JACKSONVILLE FIRE & RESCUE,

Thank you for considering CDWeG for your technology needs. The details of your quote are below. If

ou are an eProcurement or single sign on customer, please log into your system to access
the CDW site. You can search for your quote to retrieve and transfer back into your system for
processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL
NIKP429 4/28/2023 PANASONIC JFRD 6006034 $451,743.48
QUOTE DETAILS J
ITEM QTY CDW3# UNIT PRICE EXT, PRICE
PAN TB CF-33 17-10810U 512 16 W11P 81 7421697 $4,620.00 $374,220.00

Mfg. Part#: CF-331Z2-2)JKM

Contract: Sourcewell 081419-CDW Tech Catalog (081419#CDW)

Pan nic Dockin ion for Pan nic T h k CF 81 6918666 $897.08 $72,663.48
Laptop

Mfg. Part#: HA-33LVDLTOL

Contract: Sourcewell 081419-COW Tech Catalog {081419#CDW)

Panasonic T hm - han r h r str g1 4988556 $50.00 $4,860.00
Mig. Part#: TBC33HDSTP-P

UNSPSC: 56112005

Contract: Sourcewell 081419-CDW Tech Catalog (081419#CDW)

SUBTOTAL $451,743.48
SHIPPING $0.00
SALES TAX $0.00
GRAND TOTAL $451,743.48
PURCHASER BILLING INFO DELIVER TO
Billing Address: Shipping Address:
CITY OF JACKSONVILLE FLORIDA CITY OF JACKSONVILLE FLORIDA
ACCOUNTS PAYABL JACKSONVILLE FIRE & RESCUE
117 W DUVAL ST STE 375 117 W DUVAL ST STE 375
JACKSONVILLE, FL 32202-5725 JACKSONVILLE, FL 32202-5725
Phone: {904) 645-0124 Phone: (904) 645-0124
Payment Terms: Net 30 Days-Gavt State/Local Shipping Method: DRCOP SHIP-GRCGUND

Please remit payments to:

CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515






@ Sales Contact Info
- John Vrablik | (877) 466-6333 |

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL | BO LEASE OPTION

$451,743.48 $11,989.27/Month $451,743.48 $13,882.08/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted
is subject to change.

Why finance?
+ Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line.

« Flexible Payment Terms, 100% financing with no money down, payment deferrals and payment schedules that match your company's
business cycles.

+ Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams.

« Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to
return or purchase the equipment at end of lease.

« Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We
know your challenges and understand the need for flexibility.

General Terms and Conditions:

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data
from numerous sources. Alt rates and financial quotes are subject to final review, approval, and docurmentation by our leasing partners.
Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.
Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

Need Help?

. My Account ‘- Support ’. Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions

This order is subject to CDOW's Terms and Conditions of Sales and Service Projects at

For more information, contact a COW account manager

& 2023 CDWeG LLC, 200 N, Milwaukea Avenue, Vernon Hills, IL 60061 | 800.808.4239

Page 2 of 2
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CERTIFICATE OF LIABILITY INSURANCE

M et ———
THIS GERTIFIGATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
GERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THE DEKINS CORP PAGE 8l1/81

DATE (MWDDYYYY)
05/23/2023

WPORTANT: \f the cartificate holder is an ADDITIONAL INSURED, the policy(les) munat have ADDITIONAL INSURED provisions or be endoreed.
i SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may raquire an endorsemant. A otatement on
this certificate daes not confer rights to the certificate holder in lieu of such endorsement{a).

THIS I5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW

PRODUGER m‘?ﬂ Kim Kurland _

The Dekins Corporation Ny 304-241-8663 x103 TAiE. o (904) 241-6557

1381 13th Avenua South | ArmREss.  KimK@ideldns.com

Sulte 235 NS NG C pacs |

Jacksonville Baach FL 32250 mSyReR A ; Hallmark Specialty Ins Co 28808

INSURED | inguReR B; Ascendant Ingurance Co. 13683
Stonabridge Construction Services, LLC/ SB Leasing, LLC |syrerc Hallmark Speciafty Ins Co 26608
€956 Phillips Pkwy Dr N mauRer o Bridgefield Casualty Ing Co 10335
Jatckoonville FLL 32256 NSURER E ; Evanaton Insurance Company, 35378

g: ASCOT 45055
_COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

8Y THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,

F“? TYPE OF INSURANGE m_%% LiTS
X | COMMERCIAL GENERAL LIAGILITY i EACH °°°“55%E s 1,000,000
A | camsamsoe [X ] ocour | EREMSES Eaperrvocy | 350000
|| T71GLO230546 |04/29/2023 04/29/2024 | D EXP (Aryono parson) |3 excluded
- L PERgONAL 8 ADV INJURY | 3 1,000,000
L AGGREQGATE LIMIT ARPLIES PER: | GENERAL AGGREGATE | § 2,000000 |
ﬁvoucv \i-l P& Loc | PRODUCTE - GOMPIOP AGG | 3. 2,000,000 |
LTHRRL RS K
| AUTOMGBILE LIABTY [ OMIEDSNOLELMIT |+ 1,000,000
B [Xx]mvaumo BODILY INJURY (Per parson) | &
L Ao ony Vi CA-50513-3 0710812022 [07/09/2023 [ BOOILY INJURY (Per acciden)| §
X | WBsony [ X X8 oniy e acsimi : vzl
Deductibles s 1000
.x_. UMBRELLA LIAB X | secun EACH OCCURRENGE ] !‘]oo_.l&_._o ')
¢ EXCEXS LIAB CLAMEMADE 77HX239B30 lwzsmzs /2072024 | rGGREGATE § 5,000,000
s
T i [ TEF
D rS’#F:E%%T&EE%E’E‘}EIﬁWW@ WAl | 19621219 0572612023 |06/26/2024 =~ 1,000,040
{Mupdatory in NH) EL OgeAsrE -Epgmeiover| 3 1000000 1
s, Db ‘ E.L DISEASE - poyicy um | 3 1,000,000
E | Pollution Liability MKLVZENV102186 12/08/2022 |12/08/2023 | $1,000,000 $1.000,000
F | Inland Marine iMMA2210000265-04 02/20/2023 |02/20/2024 | Rentod/Leased Covg | 5250,000

DESCRIPTION OF OPERATIONS | LOCATIONS ( VEHICLES (ACORD 101, Aduitiena) Remarke Sohatiule, may be xtisched If mers space I required)

Contractor Name: Brian Vick - Licenses# CBC1 gSZMWCCC‘I 328817
_CERTIFICATE HOLDER

CANCELLATION

City of Jacksonville
Procurement Divislon

214 N. Hogan Street 8th Floor
Jackeonville, FL 32202

EHOULD ANY OF TME ABOVE DESCRIBED PQUCIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, WNOTICE WwiLL ©E DELIVERED N
ACCORDANGE WITH THE POLICY PROVISIONS.

[Fax: (904)255-5838
ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. Al righty reserved.

The AGORD name and logo are registerad marks of ACORD





l & DATE (MM/OD/YYYY,
ACORD CERTIFICATE OF LIABILITY INSURANCE ‘ ’

5/24/2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NQ RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER EONIACT patt West
O'Neil, Lee & West, Inc, PHONE FAX
408 E. Ridgewood Strest LALC, No Exy; 407-425-3411 [ 142, o 407-843-2632
Orlando FL 32803 ADDRESS: Matt@olwinc.com
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER & : Great American Insurance Co. 16691
INSURED MUNIEQU-01| s \irer B : Hartford Accident & Indemni 22357
Municipal Equipment Co, LLC P Ll
R and B Associates LLC INSURER ¢ : Twin City Fire Ins Co 29459
408 Bif Court INSURER D :
Orlando FL 32805 INSURER E :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 1040147492 REVISION NUMBER:

THIS IS TQ CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDLISUBR] POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER mamm (MMDDYYYY) LIMITS
A | X | COMMERCIAL GENERAL LIABILITY ¥ | ¥ | PL1743607-06 211412023 2/14/2024 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
CLAIMS-MADE X QCCUR PREMISES (Ea accumrence) $ 500,000

MED EXP {Any one person) $ 20,000

PERSONAL & ADV INJURY $ 1,000,000

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000
POLICY e Loc PRODUCTS - COMPIOP AGG | § 2,000,000
| OTHER: $
COMBINED SINGLE LIMIT
B | AUTOMOBILE L\ABILITY Y Y | 21UECDEG947 2/14/2023 211412024 {Ea accident} $ 1,000,000
X | anv auto BOOILY INJURY (Per person} | §
OWNED SCHEDULED i
o = BODILY INJURY {Per accidant)| §
X | HIRED X | NON-OWNED PROPERTY DAMAGE s
| A | AUTOS ONLY AUTOS ONLY | (Per accident)
$
A UMBRELLA LIAB X | occur X53258374-03 2/14/2023 2/14/2024 | EACH OCCURRENCE § 2,000,000
X | EXCESS LlaB CLAIMS-MADE AGGREGATE § 2,000,000
DED | | RETENTION § §
¢ |WORKERS COMPENSATION Y | 21 VX2986 024 PER OTH-
AND EMPLOYERS' LIABILITY S 21wecvie 512212023 | Siz2fz02 StArure | [ 2R
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT § 1,000,000
OFFICERMEMBEREXCLUDED? L__l N
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE]| § 1,000,000
If yas, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1,000,000

DESCRIPTION OF OPERATIONS | LOCATIONS [ VEHICLES (ACORD 101, Additional Rernarks Schedule, may be attached if more space is required)

Project: SC-0318-21 Supply of Uniforms and Accessories. City of Jacksonville and City's members, officials, officers, employees, and agents are included as
Additional Insured as required by written contract. Waiver of Subrogation applies in favor of the Additional Insured with respect to liabilities arising from the
Named Insured's aperations. Thirty (30} day Notice of Canceliation applies in favor of the Additional Insured. Coverage is written on a Primary,
Non-contributary basis and shall not require contribution from any other insurance o sel-insurance maintained by the City or any City members, officials,
officers, employees and agents.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

City of Jacksonville ACCORDANCE WITH THE POLICY PROVISIONS.

Pracurement Division

214 N. Hogan St. 8th Floor AUTHORIZED REPRESENTATIVE
Jacksonville FL 32202 -

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and loge are registered marks of ACORD
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081419-CDW

-\
Sourcewell >a
Solicitation Number: RFP#081419

CONTRACT

This Contract is between Sourcewell, 202 12th Street Northeast, P.O. Box 219, Staples, MN
56479 (Sourcewell) and CDW Government LLC, 230 N. Milwaukee Ave., Vernon Hills, IL
60061{Vendor).

Sourcewell is a State of Minnesota local government agency and service cooperative created
under the laws of the State of Minnesota (Minnesota Statutes Section 123A.21) that offers
cooperative procurement solutions to its members. Participation is open to all levels of
governmental entity, higher education, K-12 education, nonprofit, tribal government, and other
public entities located in the United States and Canada.

Vendor desires to contract with Sourcewell to provide equipment, products, or services to
Sourcewell and its Members {(Members).

1. TERM OF CONTRACT

A. EFFECTIVE DATE. This Contract is effective December 1, 2019, or upon the date of last
signature, whichever is later.

B. EXPIRATION DATE AND EXTENSION. This Contract expires October 30, 2023, uniess it is
cancelled sooner pursuant to Article 24. This Contract may be extended up to one additional
one-year period upon request of Sourcewell and with written agreement by Vendor.

C. SURVIVAL OF TERMS. Articles 11 through 16 survive the expiration or cancellation of this
Contract.

2. EQUIPMENT, PRODUCTS, OR SERVICES

A. EQUIPMENT, PRODUCTS, OR SERVICES. Vendor will provide the Equipment, Products, or
Services as stated in its Proposal submitted under the Solicitation Number listed above.
Vendor’s Equipment, Products, or Services Proposal {Proposal) is attached and incorporated
into this Contract.

All Equipment and Products provided under this Contract must be new/current model. Vendor
may offer close-out or refurbished Equipment or Products if they are clearly indicated in

Rev. 4/2019





DocuSign Envelope 10: FA12C758-3EF4-45F3-BODF-724674D71270

081419-CDW

Vendor’s product and pricing list. Unless agreed to by the Member in advance, Equipment or
Products must be delivered as operational to the Member’s site.

This Contract offers an indefinite quantity of sales, and while substantial volume is anticipated,
sales and sales volume are not guaranteed.

B. LAWS AND REGULATIONS. All Equipment, Products, or Services must comply fully with
applicable federal laws and regulations, and with the laws of the state or province in which the
Equipment, Products, or Services are sold.

C. WARRANTY.

1. Product Warranty: Sourcewell and its Members understand that Vendor is not the
manufacturer of the Products purchased by Sourcewell or its Members hereunder and that the
only warranties offered are those of the manufacturer not Vendor or its Affiliates. In purchasing
the Products Sourcewell and its Members rely on the manufacturer's specifications only and
not on any statements or images that may be provided by Vendor or its Affiliates. VENDOR
HEREBY EXPRESSLY DISCLAIM ALL WARRANTIES EITHER EXPRESS OR IMPLIED RELATED TO
PRODUCTS INCLUDING BUT NOT LIMITED TO ANY WARRANTY OF TITLE ACCURACY
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WARRANTY OF NON-
INFRINGEMENT OR ANY WARRANTY RELATING TO THIRD PARTY SERVICES. THE DISCLAIMER
CONTAINED IN THIS PARAGRAPH DOES NOT AFFECT THE TERMS OF ANY MANUFACTURER’S
WARRANTY.

2. Services Warranty: Vendor warrants that the Services will be performed in a good and
workmanlike manner. Members’ sole and exclusive remedy with respect to this warranty will
be at the sole option of Vendor to either {a) use its reasonable commercial efforts to reperform
any Services not in substantial compliance with this warranty or {b) refund amounts paid by the
Member related to the portion of the Services not in substantial compliance; provided in each
case Member notifies Vendor in writing within thirty (30) business days after performance of
the applicable Services. This warranty is voided if the Services are altered by anyone other than
Vendor or any of its affiliates or its or their personnel.

3. Cloud Warranty: Sourcewell and its Members acknowledge that Vendor is not the provider of
the Cloud Services purchased hereunder and the only warranties offered are those of the Cloud
Service Provider not Vendor. In purchasing the Cloud Services Sourcewell and its Members rely
only on the Cioud Service Provider’s service descriptions and the terms and conditions set forth
in the Cloud Services Terms and Conditions (defined below). Sourcewell and its Members
further acknowledge and agree that Vendor makes no representations warranties or
assurances that the Cloud Services are designed for or suitable for use in any high risk
environment including but not limited to aircraft or automobile safety devices or navigation life
support systems or medical devices nuclear facilities or weapon systems. Sourcewell and its
Members further agree to review and comply with the Cloud Service Provider’s disclaimers and
restrictions if any regarding the use of the Cloud Services in high risk environments.

VENDOR DOES NOT WARRANT THAT THE CLOUD SERVICES WILL BE TIMELY UNINTERRUPTED
OR ERROR FREE OR THAT THE CLOUD SERVICES WILL MEET SOURCEWELL OR MEMBER’S
REQUIREMENTS. THIS DISCLAIMER AND EXCLUSION SHALL APPLY EVEN IF THE EXPRESS

Rev. 4/201%
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081419-CDW

WARRANTY AND LIMITED REMEDY SET FORTH HEREIN FAILS OF ITS ESSENTIAL PURPOSE. THE
TERMS OF THIS PARAGRAPH DO NOT AFFECT THE TERMS OF ANY WARRANTIES FROM THE
CLOUD SERVICES PROVIDER. SOURCEWELL AND ITS MEMBERS ACKNOWLEDGE THAT NO
REPRESENTATIVE OF VENDOR IS AUTHORIZED TO MAKE ANY REPRESENTATION OR WARRANTY
THAT IS NOT IN THIS AGREEMENT.

D. DEALERS AND DISTRIBUTORS. Upon Contract execution, Vendor will make available to
Sourcewell a means to validate or authenticate Vendor’s autharized Distributors/Dealers
relative to the Equipment, Products, and Services related to this Contract. This list may be
updated from time-to-time and is incorporated into this Contract by reference. It is the
Vendor’s responsibility to ensure Sourcewell receives the most current version of this list.

3. PRICING

All Equipment, Products, or Services under this Contract will be priced as stated in Vendor’s
Proposal.

Regardless of the payment method chosen by the Member, the total cost associated with any
purchase option of the Equipment, Products, or Services must always be disclosed in the pricing
quote to the applicable Member at the time of purchase.

When providing pricing quotes to Members, all pricing quoted must reflect a Member’s total
cost of acquisition. This means that the quoted cost is for delivered Equipment, Products, and
Services that are operational for their intended purpose, and includes all costs to the Member’s
requested delivery location.

A. SHIPPING AND SHIPPING COSTS. All delivered Equipment and Products must be properly
packaged. Damaged Equipment and Products may be rejected. If the damage is not readily
apparent at the time of delivery, Vendor must permit the Equipment and Products to be
returned within a reasonable time at no cost to Sourcewell or its Members in accordance with
Vendor's Return Policy, which is available from the Vendor upon request. Members reserve the
right to inspect the Equipment and Products at a reasonable time after delivery where
circumstances or conditions prevent effective inspection of the Equipment and Products at the
time of delivery.

Vendor must arrange for and pay for the return shipment on Equipment and Products that arrive
in a defective or inoperable condition.

Sourcewell may declare the Vendor in breach of this Contract if the Vendor intentionally
delivers substandard or inferior Equipment or Products. In the event of the delivery of
nonconforming Equipment and Products, the Member will notify the Vendor as soon as
possible and the Vendor will replace nonconforming Equipment and Products with conforming
Equipment and Products that are acceptable to the Member.

Rev. 4/2019
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B. SALES TAX. Each Member is respansible for supplying the Vendor with valid tax-exemption
certification(s). When ordering, Members must indicate if it is a tax-exempt entity.

C. HOT LIST PRICING. At any time during this Contract, Vendor may offer a specific selection
of Equipment, Products, or Services at discounts greater than those listed in the Contract.
When Vendor determines it will offer Hot List Pricing, it must be submitted electronically to
Sourcewell in a line-item format. Equipment, Products, or Services may be added or removed
from the Hot List at any time through a Sourcewell Price and Product Change Form as defined
in Article 4 below.

Hot List program and pricing may also be used to discount and liquidate close-out and
discontinued Equipment and Products as long as those close-out and discontinued items are
clearly identified as such. Current ordering process and administrative fees apply. Hot List
Pricing must be published and made available to all Members.

4. PRODUCT AND PRICING CHANGE REQUESTS

Vendor may request Equipment, Product, or Service changes, additions, or deletions at any
time. All requests must be made in writing by submitting a signed Sourcewell Price and Product
Change Request Form to the assigned Sourcewell Contract Administrator. This form is available
from the assigned Sourcewell Contract Administrator. At a minimum, the request must:

e |dentify the applicable Sourcewell contract number

e C(Clearly specify the requested change

e Provide sufficient detail to justify the requested change

* Individually list all Equipment, Products, or Services affected by the requested
change, along with the requested change (e.g., addition, deletion, price change)

¢ Include a complete restatement of pricing documentation in Microsoft Excel
with the effective date of the modified pricing, or product addition or deletion. The
new pricing restatement must include alli Equipment, Products, and Services offered,
even for those items where pricing remains unchanged.

A fully executed Sourcewell Price and Product Request Form will be become an
amendment to this Contract and be incorporated by reference.

S. MEMBERSHIP, CONTRACT ACCESS, AND MEMBER REQUIREMENTS
A. MEMBERSHIP. Membership in Sourcewell is open to public and nonprofit entities across the
United States and Canada; such as municipal, state/province, K-12 and higher education, tribal

government, and other public entities.

The benefits of this Contract should be available to all Members that can legally access the
Equipment, Products, or Services under this Contract. A Member’s authority to access this

Rev. 4/2019
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081419-CDW

Contract is determined through its cooperative purchasing, interlocal, or joint powers laws. Any
entity accessing benefits of this Contract will be considered a Service Member of Sourcewell
during such time of access. Vendor understands that a Member’s use of this Contract is at the
Member’s sole convenience and Members reserve the right to obtain like Equipment, Products,
or Services from any other source.

Vendor is respansible for familiarizing its sales and service forces with Sourcewell membership
requirements and documentation and will encourage potential members to join Sourcewell.
Sourcewell reserves the right to add and remove Members to its roster during the term of this
Contract.

B. PUBLIC FACILITIES. Vendor’s employees may be required to perform work at government-
owned facilities, including schools. Vendor’s employees and agents must conduct themselves in
a professional manner while on the premises, and in accordance with Member policies and
procedures, and all applicable laws.

6. MEMBER ORDERING AND PURCHASE ORDERS

A. PURCHASE ORDERS AND PAYMENT. To access the contracted Equipment, Products, or
Services under this Contract, Member must clearly indicate to Vendor that it intends to access
this Contract; however, order flow and procedure will be developed jointly between Sourcewell
and Vendor. Typically a Member will issue a purchase order directly to Vendor. Members may
use their own forms for purchase orders, but it should clearly note the applicable Sourcewell
contract number. Members will be solely responsible for payment and Sourcewell will have no
liability for any unpaid invoice of any Member.

B. ADDITIONAL TERMS AND CONDITIONS. Additional terms and conditions to a purchase order
may be negotiated between a Member and Vendor, such as job or industry-specific
requirements, legal requirements (such as affirmative action or immigration status
requirements), or specific local policy requirements. Any negotiated additional commercial
terms and conditions must never be less favorable to the Member than what is contained in
Vendor’s Proposal.

C. PERFORMANCE BOND. If requested by a Member, Vendor will provide a performance bond
that meets the requirements set forth in the Member’s purchase order.

D. SPECIALIZED SERVICE REQUIREMENTS. In the event that the Member requires service or
specialized performance requirements (such as e-commerce specifications, specialized delivery
requirements, or other specifications and requirements} not addressed in this Contract, the
Member and the Vendor may enter into a separate, standalone agreement, apart from this
Contract. Sourcewell, including its agents and employees, will not be made a party to a claim
for breach of such agreement.
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E. TERMINATION OF PURCHASE ORDERS. Members may terminate a purchase order, in
whole or in part, immediately upon notice to Vendor in the event of any of the following
events:

1. The Member fails to receive funding or appropriation from its governing body at
levels sufficient to pay for the goods to be purchased;

2. Federal or state laws or regulations prohibit the purchase or change the
Member’s requirements; or

3. Vendor commits any material breach of this Contract or the additional terms
agreed to between the Vendor and a Member.

F. GOVERNING LAW AND VENUE. The governing law and venue for any action related to a
Member’s purchase order will be determined by the Member making the purchase.

7. CUSTOMER SERVICE

A. PRIMARY ACCOUNT REPRESENTATIVE. Vendor will assign an Account Representative to
Sourcewell for this Contract and must provide prompt notice to Sourcewell if that person is
changed. The Account Representative will be responsible for:

e Maintenance and management of this Contract;
e Timely response to all Sourcewell and Member inquiries; and
e Business reviews to Sourcewell and Members, if applicable.

B. BUSINESS REVIEWS. Vendor must perform a minimum of one business review with
Sourcewell per contract year. The business review will cover sales to members, pricing and
contract terms, administrative fees, supply issues, customer issues, and any other necessary
information.

8. REPORT ON CONTRACT SALES ACTIVITY AND ADMINISTRATIVE FEE PAYMENT

A. CONTRACT SALES ACTIVITY REPORT. Each calendar quarter, Vendor must provide a contract
sales activity report (Report) to the Sourcewell Contract Administrator assigned to this
Contract. A Report must be provided regardless of the number or amount of sales during that
quarter (i.e., if there are no sales, Vendor must submit a report indicating no sales were made).

The Report must contain the following fields:

Customer Name (e.g., City of Staples Highway Department);
Customer Physical Street Address;

Customer City;

Customer State;

Customer Zip Code;

* & & o o
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Customer Contact Name;

Customer Contact Email Address;

Customer Contact Telephone Number;

Sourcewell Assigned Entity/Member Number;

Item Purchased Description;

Item Purchased Price;

Sourcewell Administrative Fee Applied; and

Date Purchase was invoiced/sale was recognized as revenue by Vendor.

* ¢ °

B. ADMINISTRATIVE FEE. In consideration for the support and services provided by Sourcewell,
the Vendor will pay an administrative fee to Sourcewell on all Equipment, Products, and
Services provided to Members. The Vendor will submit a check payable to Sourcewell for the
percentage of administrative fee stated in the Proposal multiplied by the total sales of all
Equipment, Products, and Services purchased by Members under this Contract during each
calendar quarter. Payments should note the Sourcewell-assigned contract number in the memo
and must be maited to the address above “Attn: Accounts Receivable.” Payments must be
received no later than forty-five (45) calendar days after the end of each calendar quarter.

Vendor agrees to cooperate with Sourcewell in auditing transactions under this Contract to
ensure that the administrative fee is paid on all items purchased under this Contract.

in the event the Vendor is delinquent in any undisputed administrative fees, Sourcewell
reserves the right to cancel this Contract and reject any proposal submitted by the Vendor in
any subsequent solicitation. In the event this Contract is cancelled by either party prior to the
Contract’s expiration date, the administrative fee payment will be due no more than thirty (30)
days from the cancellation date.

9. AUTHORIZED REPRESENTATIVE
Sourcewell's Authorized Representative is its Chief Procurement Officer.

Vendor’s Authorized Representative is the person named in the Vendor’s Proposal. iIf Vendor’s
Authorized Representative changes at any time during this Contract, Vendor must promptly
notify Sourcewell in writing.

10. ASSIGNMENT, AMENDMENTS, WAIVER, AND CONTRACT COMPLETE
A. ASSIGNMENT. Neither the Vendor nor Sourcewell may assign or transfer any rights or
obligations under this Contract without the prior consent of the parties and a fully executed

assignment agreement. Such consent will not be unreasonably withheld.

8. AMENDMENTS. Any amendment to this Contract must be in writing and will not be effective
until it has been fully executed by the parties.
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C. WAIVER. if either party fails to enforce any provision of this Contract, that failure does not
waive the provision or the right to enforce it.

D. CONTRACT COMPLETE. This Contract contains all negotiations and agreements between
Sourcewell and Vendor. No other understanding regarding this Contract, whether written or
oral, may be used to bind either party.

E. RELATIONSHIP OF THE PARTIES. The relationship of the parties is one of independent
contractors, each free to exercise judgment and discretion with regard to the conduct of their
respective businesses. This Contract does not create a partnership, joint venture, master-
servant, principal-agent, or any other relationship.

11. LIABILITY

Vendor must indemnify save and hold Sourcewell and its Members including their agents and
employees harmless from any third party claims or causes of action including reasonable
attorneys’ fees arising out of the performance of this Contract by the Vendor or its agents or
employees which results in injury or death to person(s) or tangible personal property alleged to
have been caused by some defect in the Services under this Contract to the extent the Service
has been used according to its specifications.

Vendor shall pass through all indemnity protections provided by the Equipment and/or Product
manufacturer to the extent intended for the end user of such Equipment and/or Products.
UNDER NO CIRCUMSTANCES AND NOTWITHSTANDING THE FAILURE OF ESSENTIAL PURPOSE
OF ANY REMEDY SET FORTH HEREIN WILL EITHER PARTY ITS AFFILIATES OR ITS OR THEIR
SUPPLIERS SUBCONTRACTORS OR AGENTS BE LIABLE FOR ANY INCIDENTAL INDIRECT SPECIAL
PUNITIVE OR CONSEQUENTIAL DAMAGES INCLUDING BUT NOT LIMITED TO LOSS OF PROFITS
BUSINESS REVENUES OR SAVINGS AND LOSS DAMAGE OR CORRUPTION OF DATA OR
SOFTWARE EVEN IF SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITIES OF SUCH DAMAGES
OR IF SUCH DAMAGES ARE OTHERWISE FORESEEABLE.

12. AUDITS

No more than one (1) time per twelve (12) month period during the term of this Contract, upon
thirty (30) days advance written notice, Sourcewell reserves the right to review the books,
records, documents, and accounting procedures and practices of the Vendor relevant to this
Contract to verify the amounts paid hereunder. Such rights shall extend for a minimum of six (6)
years from the end of this Contract. This clause extends to Members as it relates to business
conducted by that Member under this Contract.
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13. GOVERNMENT DATA PRACTICES

Vendor and Sourcewell must comply with the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, as it applies to all data provided by or provided to Sourcewell
under this Contract and as it applies to all data created, collected, received, stored, used,
maintained, or disseminated by the Vendor under this Contract.

If the Vendor receives a request to release the data referred to in this article, the Vendor must
immediately notify Sourcewell and Sourcewell will assist with how the Vendor should respond

to the request.

14. INTELLECTUAL PROPERTY

As applicable, Vendor agrees to pass through to Sourcewell or its Members any indemnity
intended for the end user of the Products on account of the use of any Equipment or Products
by Sourcewell or its Members supplied by Vendor in violation of applicable patent or copyright
laws.

Member’s rights to Work Product (meaning materials and other deliverables to be provided or
created individually or jointly in connection with the Services, including but not limited to all
inventions, discoveries, methods, processes, formulae, ideas, concepts, techniques, know-how,
data, designs, models, prototypes, works of authorship, computer programs, proprietary tools,
methods of analysis, and other information whether or not capable of protection by patent,
copyright, trade secret, confidentiality, or other proprietary rights, or discovered in the course
of performance of this Contract, that are embodied in such work or materials) will be upon
payment in full a non-transferable, non-exclusive, royalty-free license to use such Work Product
solely for Member’'s internal use. Member obtains no ownership or other property rights
thereto. Member agrees that Vendor may incorporate intellectual property created by third
parties into the Work Product and that Member’s right to use such Work Product may be
subject to the rights of and limited by agreements with such third parties.

As applicable, Vendor agrees to indemnify and hold harmless Sourcewell and its Members
against any and all third party suits, claims, judgments, and costs, instituted or recovered
against Sourcewell or Members by any person on account of the use of any Services or Work
Product by Sourcewell or its Members supplied by Vendor in violation of applicable U.S. patent

or copyright laws.

15. PUBLICITY, MARKETING, AND ENDORSEMENT
A. PUBLICITY. Any publicity regarding the subject matter of this Contract must not be released

without prior written approval from the Authorized Representatives. Publicity includes notices,
informational pamphlets, press releases, research, reports, signs, and similar public notices
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prepared by or for the Vendor individually or jointly with others, or any subcontractors, with
respect to the program, publications, or services provided resulting from this Contract.

B. MARKETING. Any direct advertising, marketing, or offers with Members must be approved
by Sourcewell. Materials should be sent to the Sourcewell Contract Administrator assigned to
this Contract.

C. ENDORSEMENT. The Vendor must not claim that Sourcewell endorses its Equipment,
Products, or Services.

16. GOVERNING LAW, JURISDICTION, AND VENUE

Minnesota law governs this Contract. Venue for all legal proceedings out of this Contract, or its
breach, must be in the appropriate state court in Todd County or federal court in Fergus Falls,
Minnesota.

17. FORCE MAJEURE

Neither party to this Contract will be held responsible for delay or default caused by acts of God
or other conditions that are beyond that party’s reasonable control. A party defaulting under
this provision must provide the other party prompt written notice of the default.

18. SEVERABILITY

If any provision of this Contract is found to be illegal, unenforceable, or void then both
Sourcewell and Vendor will be relieved of all obligations arising under such provisions. If the
remainder of this Contract is capable of performance, it will not be affected by such declaration
or finding and must be fully performed.

19. PERFORMANCE, DEFAULT, AND REMEDIES

A. PERFORMANCE. During the term of this Contract, the parties will monitor performance and
address unresolved contract issues as follows:

1. Notification. The parties must promptly notify each other of any known dispute
and work in good faith to resolve such dispute within a reasonable period of time. If
necessary, Sourcewell and the Vendor will jointly develop a short briefing document
that describes the issue(s), relevant impact, and positions of both parties.

2. Escalation. If parties are unable to resolve the issue in a timely manner, as
specified above, either Sourcewell or Vendor may escalate the resolution of the issue to
a higher level of management. The Vendor will have thirty {(30) calendar days to cure an
outstanding issue.

3. Performance while Dispute is Pending. Notwithstanding the existence of a
dispute, the Vendor must continue without delay to carry out all of its responsibilities
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under the Contract that are not affected by the dispute. If the Vendor fails to continue
without delay to perform its responsibilities under the Contract, in the accomplishment
of all undisputed work, any additional costs incurred by Sourcewell and/or its Members
as a result of such failure to proceed will be borne by the Vendor.

B. DEFAULT AND REMEDIES. Either of the following constitutes cause to declare this Contract,
or any Member order under this Contract, in default:

1. Nonperformance of contractual requirements, or
2. A material breach of any term or condition of this Contract.

Written notice of default and a reasonable opportunity to cure must be issued by the party
claiming default. Time allowed for cure will not diminish or eliminate any liability for liquidated
or other damages. If the default remains after the opportunity for cure, the non-defaulting

party may:

o Exercise any remedy provided by law or equity, or
e Terminate the Contract or any portion thereof, including any orders issued
against the Contract.

20. INSURANCE

A. REQUIREMENTS. At its own expense, Vendor must maintain insurance policy(ies) in effect at
all times during the performance of this Contract with insurance companyf(ies} licensed or
authorized to do business in the State of Minnesota having an “AM BEST” rating of A- or better,
with coverage and limits of insurance not less than the following:

1. Workers’ Compensation and Employer’s Liability.
Workers’ Compensation: As required by any applicable law or regulation.
Employer's Liability Insurance: must be provided in amounts not less than listed below:
Minimum limits:
$500,000 each accident for bodily injury by accident
$500,000 policy limit for bodily injury by disease
$500,000 each employee for bodily injury by disease

2. Commercial General Liability Insurance. Vendor will maintain insurance covering
its operations, with coverage on an occurrence basis, and must be subject to terms no
less broad than the Insurance Services Office (“I1SO”) Commercial General Liability Form
CG0001 (2001 or newer edition). At a minimum, coverage must include liability arising
from premises, operations, bodily injury and property damage, independent
contractors, products-completed operations including construction defect, contractual
liability, blanket contractual liability, and personal injury and advertising injury. All
required limits, terms and conditions of coverage must be maintained during the term
of this Contract.
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Minimum Limits:

$1,000,000 each occurrence Bodily Injury and Property Damage
$1,000,000 Personal and Advertising Injury

$2,000,000 aggregate for Products-Completed operations
$2,000,000 general aggregate

3. Commercial Automobile Liability Insurance. During the term of this Contract,
Vendor will maintain insurance covering all owned, hired, and non-owned automobiles
in limits of liability not less than indicated below. The coverage must be subject to terms
no less broad than ISO Business Auto Coverage Form CA 0001 (2010 edition or newer)}.
Minimum Limits:
$1,000,000 each accident, combined single limit

4. Umbrella Insurance. During the term of this Contract, Vendor will maintain
umbrella coverage over Workers’ Compensation, Commercial General Liability, and
Commercial Automobile.

Minimum Limits:

$2,000,000

5. Professional/Technical, Errors and Omissions, and/or Miscellaneous Liability.
During the term of this Contract, Vendor will maintain coverage for all claims the Vendor
may become legally obligated to pay resulting from any actual or alleged negligent act,
error, or omission related to Vendor's professional services required under this
Contract.

Minimum Limits:

$2,000,000 per claim or event

$2,000,000 — annual aggregate

6. Network Security and Privacy Liability Insurance. During the term of this
Contract, Vendor will maintain coverage for network security and privacy liability. The
coverage may be endorsed on another form of liability coverage or written on a
standalone policy. The insurance must cover claims which may arise from failure of
Vendor’s security resulting in, but not limited to, computer attacks, unauthorized
access, disclosure of not public data — including but not limited to, confidential or
private information, transmission of a computer virus, or denial of service.

Minimum limits:

$2,000,000 per occurrence

$2,000,000 annual aggregate

Failure of Vendor to maintain the required insurance will constitute a material breach entitling
Sourcewell to immediately terminate this Contract for default.
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B. CERTIFICATES OF INSURANCE. Prior to commencing under this Contract, Vendor must
furnish to Sourcewell a certificate of insurance, as evidence of the insurance required under this
Contract. Prior to expiration of the policy(ies), renewal certificates will be emailed to the
Sourcewell Contract Administrator assigned to this Contract. The certificates must be signed by
a person authorized by the insurer(s) to bind coverage on their behalf. All policies must include
there will be no cancellation, suspension, non-renewal, or reduction of coverage without prior
written notice to the Vendor.

Upon request, Vendor must provide to Sourcewell copies ofcertificates of insurance, within ten
(10) days of a request. Failure to request certificates of insurance by Sourcewell, or failure of
Vendor to provide certificates of insurance, in no way limits or relieves Vendor of its duties and
responsibilities in this Contract.

C. ADDITIONAL INSURED ENDORSEMENT AND PRIMARY AND NON-CONTRIBUTORY
INSURANCE CLAUSE. Vendor agrees to include Sourcewell and its Members, including their
officers, agents, and employees, as an additional insured under the Vendor’s commercial
general liability insurance policy with respect to liability arising out of activities, “operations,” or
“work” performed by or on behalf of Vendor, and products and completed operations of
Vendor. The policy provision(s) or endorsement(s) must further provide that coverage is
primary and not excess over or contributory with any other valid, applicable, and collectible
insurance or self-insurance in force for the additional insureds.

D. WAIVER OF SUBROGATION. Vendor waives and must require {(by endorsement or
otherwise) all its insurers to waive subrogation rights against Sourcewell and other additional
insureds for [osses paid under the insurance policies required by this Contract or other
insurance applicable to the Vendor or its subcontractors. The waiver must apply to all
deductibles and/or self-insured retentions applicable to the required or any other insurance
maintained by the Vendor or its subcontractors. Where permitted by law, Vendor must require
similar written express waivers of subrogation and insurance clauses from each of its
subcontractors.

E. UMBRELLA/EXCESS LIABILITY. The limits required by this Contract can be met by either
providing a primary policy or in combination with umbrella/excess liability policy(ies}.

F. SELF-INSURED RETENTIONS. Any self-insured retention in excess of $10,000 is subject to
Sourcewell’s approval.

21. COMPLIANCE

A. LAWS AND REGULATIONS. All Equipment, Products, or Services provided under this
Contract must comply fully with applicable federal laws and regulations, and with the laws in
the states and provinces in which the Equipment, Products, or Services are sold.
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B. LICENSES. Vendor must maintain a valid status on all required federal, state, and Ioca.l
licenses, bonds, and permits required for the operation of the business that the Vendor
conducts with Sourcewell and Members.

22. BANKRUPTCY, DEBARMENT, OR SUSPENSION CERTIFICATION

Vendor certifies and warrants that it is not in bankruptcy or that it has previously disclosed in
writing certain information to Sourcewell related to bankruptcy actions. If at any time during
this Contract Vendor declares bankruptcy, Vendor must immediately notify Sourcewell in
writing.

Vendor certifies and warrants that neither it nor its principals are presently debarred,
suspended, proposed for debarment, deciared ineligible, or voluntarily excluded from programs
operated by the State of Minnesota, the United States federal government, or any Member.
Vendor certifies and warrants that neither it nor its principals have been convicted of a criminal
offense related to the subject matter of this Contract. Vendor further warrants that it will
provide immediate written notice to Sourcewell if this certification changes at any time.

23. PROVISIONS FOR NON-UNITED STATES FEDERAL ENTITY PROCUREMENTS UNDER
UNITED STATES FEDERAL AWARDS OR OTHER AWARDS

Members that use United States federal grant or FEMA funds to purchase goods or services
from this Contract may be subject to additional requirements including the procurement
standards of the Uniform Administrative Requirements, Cost Principles and Audit Requirements
for Federal Awards, 2 C.F.R. § 200. Members may also require additional requirements based
on specific funding specifications. Within this Article, all references to “federal” should be
interpreted to mean the United States federal government. The following list only applies when
a Member accesses Vendor’'s Equipment, Products, or Services with United States federal
funds.

A. EQUAL EMPLOYMENT OPPORTUNITY. Except as otherwise provided under 41 C.F.R. § 60, all
contracts that meet the definition of “federally assisted construction contract” in 41 C.F.R. § 60-
1.3 must include the equal opportunity clause provided under 41 C.F.R. §60-1.4(b), in
accordance with Executive Order 11246, “Equal Employment Opportunity” {30 FR 12319,
12935, 3 C.F.R. §, 1964-1965 Comp., p. 339}, as amended by Executive Order 11375, “Amending
Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing
regulations at 41 C.F.R. § 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.” The equal opportunity clause is incorporated
herein by reference.

B. DAVIS-BACON ACT, AS AMENDED (40 U.5.C. § 3141-3148). When required by federal
program legislation, all prime construction contracts in excess of $2,000 awarded by non-
federal entities must include a provision for compliance with the Davis-Bacon Act (40 U.S.C. §
3141-3144, and 3146-3148) as supplemented by Department of Labor regulations {29 C.F.R. § 5,
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“Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to
laborers and mechanics at a rate not less than the prevailing wages specified in a wage
determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-federal entity must place a copy of the current
prevailing wage determination issued by the Department of Labor in each solicitation. The
decision to award a contract or subcontract must be conditioned upon the acceptance of the
wage determination. The non-federal entity must report all suspected or reported violations to
the federal awarding agency. The contracts must also include a provision for compliance with
the Copeland “Anti-Kickback” Act (40 U.S.C. § 3145), as supplemented by Department of Labor
regulations (29 C.F.R. & 3, “Contractors and Subcontractors on Public Building or Public Work
Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides that
each contractor or subrecipient must be prohibited from inducing, by any means, any person
employed in the construction, completion, or repair of public work, to give up any part of the
compensation to which he or she is otherwise entitled. The non-federal entity must report

all suspected or reported violations to the federal awarding agency. Vendor must be in
compliance with all applicable Davis-Bacon Act provisions.

C. CONTRACT WORK HOURS AND SAFETY STANDARDS ACT (40 U.S.C. § 3701-3708). Where
applicable, all contracts awarded by the non-federal entity in excess of $100,000 that involve
the employment of mechanics or laborers must include a provision for compliance with 40
U.S.C. § 3702 and 3704, as supplemented by Department of Labor regulations (29 C.F.R. § 5).
Under 40 U.S.C. § 3702 of the Act, each contractor must be required to compute the wages of
every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess
of the standard work week is permissible provided that the worker is compensated at a rate of
not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. § 3704 are applicable to construction
work and provide that no laborer or mechanic must be required to work in surroundings or
under working conditions which are unsanitary, hazardous or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence. This provision is
hereby incorporated by reference into this Contract. Vendor certifies that during the term of an
award for all contracts by Sourcewell resulting from this procurement process, Vendor must
comply with applicable requirements as referenced above.

D. RIGHTS TO INVENTIONS MADE UNDER A CONTRACT OR AGREEMENT. If the federal award
meets the definition of “funding agreement” under 37 C.F.R. § 401.2(a) and the recipient or
subrecipient wishes to enter into a contract with a small business firm or nonprofit organization
regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subrecipient
must comply with the requirements of 37 C.F.R. § 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements,” and any implementing regulations issued by the awarding agency. Vendor
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certifies that during the term of an award for all contracts by Sourcewell resulting from this
procurement process, Vendor must comply with applicable requirements as referenced above.

E. CLEAN AIR ACT (42 U.5.C. § 7401-7671Q.) AND THE FEDERAL WATER POLLUTION CONTROL
ACT (33 U.S.C. § 1251-1387). Contracts and subgrants of amounts in excess of $150,000 require
the non-federal award to agree to comply with all applicable standards, orders or regulations
issued pursuant to the Clean Air Act (42 U.5.C. § 7401- 7671q) and the Federal Water Pollution
Control Act as amended (33 U.S5.C. § 1251- 1387). Violations must be reported to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA). Vendor
certifies that during the term of this Contract will comply with applicable requirements as
referenced above.

F. DEBARMENT AND SUSPENSION (EXECUTIVE ORDERS 12549 AND 12689). A contract award
{see 2 C.F.R. § 180.220) must not be made to parties listed on the government wide exclusions
in the System for Award Management {SAM), in accordance with the OMB guidelines at 2 C.F.R.
§180 that implement Executive Orders 12549 (3 C.F.R. § 1986 Comp., p. 189} and 12689 (3
C.F.R. § 1989 Comp., p. 235}, “Debarment and Suspension.” SAM Exclusions contains the names
of parties debarred, suspended, or otherwise excluded by agencies, as well as parties declared
ineligible under statutory or regulatory authority other than Executive Order 12549. Vendor
certifies that neither it nor its principals are presently debarred, suspended, proposed for
debarment, declared ineligible, or voluntarily excluded from participation by any federal
department or agency.

G. BYRD ANTI-LOBBYING AMENDMENT, AS AMENDED (31 U.S.C. § 1352). Vendors must file
any required certifications. Vendors must not have used federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any
agency, a member of Congress, officer or employee of Congress, or an employee of a member
of Congress in connection with obtaining any federal contract, grant, or any other award
covered by 31 U.S.C. § 1352. Vendors must disclose any lobbying with non-federal funds that
takes place in connection with obtaining any federal award. Such disclosures are forwarded
from tier to tier up to the non-federal award. Vendors must file all certifications and disclosures
required by, and otherwise comply with, the Byrd Anti-Lobbying Amendment (31 US.C. §
1352).

H. RECORD RETENTION REQUIREMENTS. To the extent applicable, Vendor must comply with
the record retention requirements detailed in 2 C.F.R. § 200.333. The Vendor further certifies
that it will retain all records as required by 2 C.F.R. § 200.333 for a period of three (3) years
after grantees or subgrantees submit final expenditure reports or quarterly or annual financial
reports, as applicable, and all other pending matters are closed.

I. ENERGY POLICY AND CONSERVATION ACT COMPLIANCE. To the extent applicable, Vendor
must comply with the mandatory standards and policies relating to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy
and Conservation Act.

16
Rev. 4/2019





DocuSign Envelope ID: FA12C758-3EF4-45F3-B0DF-724674D71270

081419-COW

). BUY AMERICAN PROVISIONS COMPLIANCE. To the extent applicable, Vendor must comply
with all applicable provisions of the Buy American Act. Purchases made in accordance with the
Buy American Act must follow the applicable procurement rules calling for free and open
competition.

K. ACCESS TO RECORDS (2 C.F.R. § 200.336). Vendor agrees that duly authorized
representatives of a federal agency must have access to any books, documents, papers and
records of Vendor that are directly pertinent to Vendor's discharge of its obligations under this
Contract for the purpose of making audits, examinations, excerpts, and transcriptions. The right
also includes timely and reasonable access to Vendor’s personnel for the purpose of interview
and discussion relating to such documents.

L. PROCUREMENT OF RECOVERED MATERIALS (2 C.F.R. § 200.322). A non-federal entity that is
a state agency or agency of a political subdivision of a state and its contractors must comply
with Section 6002 of the Solid Waste Disposal Act, as amended by the Resource Conservation
and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 C.F.R. § 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the
value of the quantity acquired during the preceding fiscal year exceeded $10,000; procuring
solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials
identified in the EPA guidelines.

24. CANCELLATION

Sourcewell or Vendor may cancel this Contract at any time, with or without cause, upon sixty
(60) days’ written notice to the other party. However, Sourcewell may cancel this Contract
immediately upon discovery of a material defect in any certification made in Vendor’s Proposal.
Termination of this Contract does not relieve either party of financial, product, or service
obligations incurred or accrued prior to termination.

25. THIRD PARTY CLOUD SERVICES

"personal Data" means data which relate to a living individual who can be identified (a) from
that data or (b) from that data and other information which is in the possession of or is likely to
come into the possession of the controller and includes any expression of opinion about the
individual and any indication of the intentions of the controller or any other person in respect
of the individual.

Cloud Services. It is acknowledged that Sourcewell and its Members are receiving the Cloud
Services directly from the Cloud Service Provider pursuant to the Cloud Service Provider’s
standard terms and conditions, or such other terms as agreed upon by Sourcewell and its
17
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Members and the Cloud Service Provider (“Cloud Services Terms and Conditions”}. Accordingly,
it shall consider the Cloud Service Provider to be the contracting party and the Cloud Service
Provider shall be the party responsible for providing the Cloud Services to Sourcewell and its
Members and shall look solely to the Cloud Service Provider for any loss claims or damages
arising from or related to the provision of such Cloud Services.

Sourcewell and its Members shall be solely responsible for daily back-up and other protection
of its data and software against loss damage or corruption. Sourcewell and its Members shall be
solely responsible for reconstructing data {including but not limited to data located on disk files
and memories) and software that may be lost damaged or corrupted during the performance of
Cloud Services. VENDOR AND ITS AND THEIR SUPPLIERS, SUBCONTRACTORS, AND AGENTS ARE
HEREBY RELEASED AND SHALL CONTINUE TO BE RELEASED FROM ALL LIABILITY IN

CONNECTION WITH THE LOSS, DAMAGE, OR CORRUPTION OF DATA AND SOFTWARE AND
SOURCEWELL AND ITS MEMBERS ASSUME ALL RISK OF LOSS, DAMAGE, OR CORRUPTION OF
DATA AND SOFTWARE IN ANY WAY RELATED TO OR RESULTING FROM THE CLOUD SERVICES.

Sourcewell CDW Government LLC
DocuSigned by: DocuSigned by:
gl Jorumy Scowarte | P € ey
COFDZA139006489 - : TBESF682178:|400
Jeremy Schwartz Robert F. Kirby
Title: Director of Operations & Title: President
Procurelryge}\Zt 19q 5:53 AaM CST 11/21/2019 3:07
Date Date: /21/ JES PM CST
Appro Dogusunedhy

o O, (o

TE42BIFR1TAG4CC

Chad Coauette

Title: Executive Director/CEO
Date: /2019 | 3:33 PM CST
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Provide a brief history of your company, including
your company's core values, business philosophy,
and industry longevity related to the requested
equipment, products or services.

An influential Walker survey once predicted that by 2020 customer experience will overtake
price as the key differentiator for organizations. At COW, we've always felt that to be true.
From our earliest days as a classified ad for a 512K memoery personal computer in the back
of the newspaper in search of a customer {yes. we date all the way back to 1984, when
classified ads in the newspaper were a thing} to the supplier today of integrated IT solutions
for our 250,000 customers, the U.S, Census Bureau to Bemidji Area Schoals,

Everything we do revolves around meeting the needs of our customers. I's tied into our core
values, our business philosophy, our industry longevity, our culture, everything. It's always
been that way and it will always be ihat way. From our front-line sales to backbone support,
what brings us together as a company of 9,400 coworkers is our focus on our customers
and the CDW Experience they receive nc matter their size or location,

For any who aren't familiar with us, what's the CDW Experience? No, it's not a musical act
featuring mop top haircuts and matching suits, though you mught say it involves a kind of
harmony.

- I's first listening to our customers to find out what they need, what they want, and
what

they wish could be, rather than merely overwhelming them with our technology catalog of
100,000 products.

- I's removing barriers to efficient procurement so that our customers can select
technology solutions online or by phone at a price they can afford.

- I's being a true trusted advisor to our customers, making them aware not only of
available technology but of technology roadmaps sc they can make the most informed
purchases, or non-purchases as the case may be, to maximize investment at every critical
decision point in the IT lifecycle.

- I's offering our customers stability and security thraugh rigorous quality control
standards, such as our five ISO certifications, in procuring and delivering their IT investments
to ensure (heir investment amives on tme. is what they ordered, and works.

- I's installing and managing our customers’ solution with certified technical and solution
experts, either using in-house professionals with mere than 6,700 lechnical certifications or a
Trusted Partner Network of more than 1,200 partners of various size, demographic and
geography,

- It's responding to our customers’ requests for support and management after we've
already made the sale, ensuring their purchases work for them and meet all applicable
standards. verifiable through custom reporting.

- I's meeting our customers’ demands for diversity, equality. and environmenta
responsibility in the supply chain by partnering with small, local, and diverse businesses
contributing to overall diverse spend in 2018 exceeding $2B.

From our founding to now, we've been offering the latest technology and technology
solutions, keeping pace with trends every step of the way so that our customers dont have
to. In the 80s it was PCs, VCRs, painter pants, and Miami Vice, and today it's integrated 1T
solutions, cloud technology, eSports, and avocado toast.

But none of this would be possible without our incredible coworkers.

The way we make it great for our customers is by making it greal for our coworkers.
Meaning, the reason we can commit ourselves so thoroughly to our customers is because of
the culture we've buill at CDW that sustains us, and the relationships we form that

constantly
uplift us, motivating us to try harder in delivering the CDW Experience. We ermpower our

coworkers to be everyday bold in their careers through many programs and iniliatives. Here's
a seiect group:

Commitment to Diversity

CDW understands the importance of recruiting and retaining a diverse internal workforce. It
starts al lhe top. On January 1, 2019, Christine Leahy, formerly CDW's Chief Revenue
Officer and with the company since 2002, succeeded Thomas Richards as CEQ, making her
one of the fewer than 10% of all female Fortune 500 CEOCs.

We enable all of our coworkers lo make solid, dependable connections in the workplace, with
our customers, our supplier partners, and in the communities we serve. We encourage
coworkers o take an active role in their own personal and professional development through
our many menloring, technical, and professional development groups, including African
Heritage Network, Hispanic Organization for Leadership and Achievement, Women's
Opportunity Network, Alliance for Business Leading Equality, and Military & Allies Resource
Council networks.

Community Involvement

As a Fortune 500 company with resources on a global scale, and a widespread presence at
the local-level, we recognize our responsibility as citizens of our local communities and the
world, CDW provides coworkers volunleer opportunities, including paid volunteer time off. and
organizes many charitable events, including our annual Fun Drive each July. Last year CDW
and our coworkers raised nearly $700,000 for Children's Miracle Network (CMN} Hospitals,
helping children in our communities throughout the United States and Canada, and bringing
our 30-year total to more than $8.3 million,

Beyond our ongeing charitable work, when extraordinary catastrophes have occurred, CDW
and our coworkers have been there to support the recovery. We have given our time and
support to support those in need, including during the Indian Ocean Earthquake and
Tsunami, Hurricane Katrina, the Haiti Earthquake, the Japan Earthquake and Tsunami, and
Hurricane Sandy.

Envirenmental

Environmental Responsibility is a big part of our culture. Though COW does not manufacture
products, we continually work to be mindful of our carbon footprint by developing internal
efficiencies and policies for waste reduction, and complying with 1SO 14001 standards, all of
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Provide a detailed description of the products
and services that you are offering in your
proposal.

Sourcewell's 50,000 members are made up of public sector agencies and not-for-profits with
diverse needs and compliance requirements: classroom technology, public safety egquipment,
implementation services for secure infrastructure that stores public data, HIPAA, FERPA. CDW
Government LLC (CDW-(} offers 100,000 products and has mare than 1,000 services
coworkers, with a deep bench of preferred partners available to meet Sourcewell members’
{Members) diverse needs. As the market for IT continues to mature, our experience is that
more and more customers are seeking integrated technology solutions. CDW+G delivers these
solulions—with advice, support, ideas, technology and the experience of thousands of expents.
So whether it's a quick pick off the shelf, or something a little more involved, our full solution
capabilities range from discrete hardware and software products and services to complex
technology implementations::

. Hardware. Cables, collaboration and IP telephony, computers (including notebooks,
tablets, thin clients), data storage, menitors and projectors, networking products, power,

cooling and racks, printers, scanners, and print supplies.

. Software. Backup/archive/storage, business, database and business intelligence,
desktop/web publishing, management, operating systems, security, and virtualization.

. Solutions. Business intelligence, cloud solutions, data center, digital signage, document
management, managed print services, mobility, networking, point of sale, security, 3D printing,
total software management, unified communications.

o Services: o IT Censulting Services: Our consultants have years of experience in IT
direction, process improvemenl, governance and technology for cloud, IT operations and
business continuity as well as mergers and acquisitions. © Security Services: We prioritize
security in everything we do, but we also specialize in security assessments and overhauls to
safequard one of your most precious assets — your data. o Networking Services: Our
professional services team will assess the impact on your network bandwidth and recommend
upgrades as needed o Cloud Services: Our [T consulting team can assess your needs and
help you select the right SaaS or laaS apps and cloud solutions for your business. o Data
Center Services; Our engineers help you cut costs by replacing high-maintenance hardware
with converged infrastructure and virtualized network and storage resources, on- premises or
n the cloud. o Digital Workspace Services: Our team will help you optimize your network
for maobile workspaces and collaboration while prioritizing efficiency and security.

With over 1,000 original equipment manufacturers (OEMs), Members have the choice of the
usual heavyweights such as HPI, Lenovo. Cisco, Microsoft, Acer, Dell EMC, HPE. We also
offer hundreds of other vendors making very cool products and providing very specific
services that may be the precise technology for a Member in, say, public safety, such as
Getac's rugged laptops. or Havis’ mounting solutions.

But at COW-G we know Just offering solutions, services, and products doesn’t answer the
mail, A critical factor for Members in their procurement goals is the delivery and
implementation of the solutions, services, and products to ensure their needs are met, As our
company has amassed this impressive portfolio of solutions, products, and services, our
leadership foresaw the potential hazards of onboarding newer to market OEMs for our
customers and built uncompromising oversight into our process as a resull. Sourcewell
members benefit from the following steps COW-G built into our procurement process to ensure
risk management on the sofutions, products, and services we deliver:

- Requesting our OEM partners put in place supply chain risk management plans to
control components sourcing and ensure that no gray market or counterfeit materials are
incorporated into their products.

- Vetting to ensure that only OQEMs that produce genuine, quality equipmen! are added lo
CDW-G's manufacturer portfolio,

- Acquiring equipment only from manufacturer-autherized sources.

- Selling only equipment that we are authorized to sell,

- Maintaining redundancy in our manufacturer portfolio, such that if one manufacturer is
having trouble with counterfeit parts being introduced to its supply chain, the customer has
the option of purchasing an allernative manufacturer from COW-G.

- Purchasing additional stock, when commercially reasonable, to provide customers access
e replacement products should a recall be issued for products they have purchased.

- Conducting quarterly business reviews with our majoer OEM partners where any
counterfeit/gray market issues are addressed.
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What are your company's expectations in the
event of an award?

Whether it's the internal expectations we set for ourselves, or external expectations financial
analysts place on us every three months when it comes time to publicly report our financials,
CDW-G has a history of exceeding expectations. We are successful in exceeding expectations
in part due to discipline and a forward-thinking approach. We think carefully about what the
future will look like and use internal metrics to make sure we are tracking our forecasts
(Please see Question 65 for sample metrics). This process makes us confident going on the
record with our projections, knowing we will be held to these standards and expectted to
deliver. A highlight of the Sourcewell and CDW-G relationship over the years has been the
alignment of expectations and the roadmap to meeting and ofien exceeding those. Before we
dive in to our expectations upon award of this contract, we'd like to revisit our financial
expectations set forth in the last Technology Solutions proposal and how we performed against
those: Expected peak growth for 2018 as described in COW-G 2014 Sourcewell/NJPA
Technology Solutions proposal: $350.000,000

Actual growth for 2018: $550,000,000 For the next five years of this contract, we project the fo
revenue targets under a sole source award:

2020:; $594,930,000

2021: $624,680,000

2022: $655,910.000

2023: $688,710,000

2024: $723,140,000

Here are five big ideas on how CDW-G and Sourcewell will get there together. 1) We
expect Canadian performance on this contract will be a key differentiator. We have more than
400 cowoarkers in Canada to support Sourcewell members across the country. Our recent
acquisition of Scalar Decisions Inc., a leading IT solutions provider in Canada, enhances the
value that we can deliver to customers. Scalar's experlise is in professional and managed
services, infrastructure, and security,

2) We expect to further diverse partnerships to continue ongoing focus on all communities
Sourcewell serves. We do this in a number of ways. Externally, such as in 2018 when we
were inviled to join the New York City Mayor's Corporate Alliance Program, which provides
diverse busir direct access to select partner corporations. And internally, with diverse
supplier trainings for our sales force that enable better understanding of customers’ diversity
goals and initiatives, and COW-G's diverse spend solutions,

K We expect collaboration on marketing to drive increased contract usage and growth. We
will generate a spotlight media piece detailing the exclusivity of the CDW+G & Sourcewell
agreement that can be shared through various channels, participate in cobranding marketing
opportunities, continue sales enablement and training activities, and generate awareness of the
agreement through key events and collateral primarily distributed electronically but also with
printed releases. 4) We expect to continue our effective partnerships with the Sourcewell
organization and other valued Sourcewell vendors. As one of the longest-tenured Sourcewell
vendors and one of the largest in terms of sales volume, COW-G brings tremendous rescurces
to the relationship. We have actively participated in support of Sourcewell leadership and its
annual vendor conference for fifteen years, Mark Ellis, from CDW-G's Program Management
team, has been an active participant on Sourcewell's Vendor Advisory Board, collaborating on
past initiatives, such as collecting data from the vendor community on ideas for improved
collaboration with Sourcewell, and in Sourcewell's recent lransition from NJPA, connecting
Sourcewell to COW-G marketing leaders and executives to review and solicit feedback. 5)

We expecl regular strategy meetings with Sourcewell to achieve the following goals: a.

Align Sourcewell goals with COW-G business development and sales leadership lo creale
targeted lists of cuslomers based on membership status, which we're already serving bul with
less aclivity than expected, and which we're not serving but should be. For example, CDW-G
and Sourcewell's joint success in leveraging our strong public safety offerings to establish a
refationship with the National Sherriffs Association is a blueprint for the fulure. b. Contribute|
research on key legislation that impacts cooperative purchasing. For example, we know
recently Utah and lllinois passed legislation that should benefil cooperative

purchasing initiatives in those slates.

Demonstrate your financial strength and stability
with meaningful data, This could include such
items as financial statements, SEC filings, credit
and bond ratings, letters of credit, and detailed
reference letters. Uplead supporting documents
(as applicable) in the document upload section of
your response.

Sourcewell can be confident of COW-G's financial stability, We are a subsidiary of CDW, LLC,
which is a subsidiary of CDW Corporation, a publicly-owned Fortune 500 company. As a
government agency, Sourcewell is familiar with the trust established through transparency. Four
times a year our CEQ, Christine Leahy, and CFO make public the resuits of our recent
financial performance and the overall health of our company. We are very proud of our
financial record. Selected current financial data:

. Current COW corporate credit ratings are all stable:

o Moody's: BaZ o

Standard and Poor's: BB+ o

Moody's Outlook: Positive o

S&P OQutlook: Stable

[+] Qur cash plus revolver availability (open agreements to borrow) is at $1.2B as of June
30, 2019, demonstrating strong financial credit.

. Over the past decade our net sales have almost doubled U.S. IT spending as measured
by Cempound Annual Growth Rate ("CAGR")

. CDW has been steadily increasing revenue for each year since we went public in 2013,
reaching our highest-ever net sales at $16.2B We have also uploaded CDW's past three
annual reports to provide Sourcewell with a thorough accounting of COW's financial health
Our complete financial portfolio is available at

hittps:/finvestor.cdw.com/
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What is your US market share for the solutions
that you are proposing?

We estimate that our total Net sales of approximately $17 billion {on a trailing twelve-month
basis) represents approximately 5% of our addressable market, which is estimated at -$325
billion.

12

What is your Canadian market share, if any?

We do not break out Canada separately; we have reported $1.98B sales in Canada and UK.
in 2018.

13

Has your business ever petitioned for bankruptcy
protection? If so, explain in detail

As of the date of submission, CDW+G has never filed a petition for bankruptcy protection.

14

How Is your organization best described: is it a m3
your written authorization to act as a distributor/deg
your sales and service force and with your dealer

a) COW+G can best be described as a reseller. As part of our Additional Documents zip file
upload, we have included written authorization o act as a reseller for the wholesale distributor
Tech Data in both the U.S. and Canada. We feel parinering with a reseller like COW-G over
a manufacturer for your contract provides greater benefits to Sourcewell members. Sourcewell
is looking for a vendor that can support a catalog that offers both depth and breadth to
members. Manufacturers often default to promoting their own products, rather than the
solution that best meets the Member's need. In fact, this can be true for a number of
competing resellers as well. Some resellers can generate a substantial portion of their sales
from one manufaciurer partner, in some cases as much as 50%. This can also be a risky
business model. CDW+G is uniquely unbiased. Proof is in our sales; our 2018 company
revenue mix did not include a single OEM making up more than 10% of our total. One of
the benefits of our vetted portfolic of 1,000 leading brands is that it insulates us, and our
customers, from the events of any one company. OEMs and resellers relying heavily on one
manufacturer pariner can mean a cloudy future for contract success when a business-altering
event takes place.

Please visit our easy-to-search website for a list of the OEMs COW-G is authorized to resell
www cdwg.com/brands And please visit COW Canada's website for a list of 1,000 authorized
OEMSs:

www.cdw.ca/brands Another advantage of our reseller slatus is we have a captive sales
audience, which means we can educate our internal sales force on contracts such as
Sourcewell, how to sell on Sourcewell, and how to align sales messaging with the contract's
needs. This process leads to contract adoption by CDW-G account managers and that has
led to contract adoption by their custormers. Together, we have increased new Member usage
over the past five years by more than 20%. For our U.S. operations, in 2018 we purchased
approximately 50% of the products we sold as discrete products or as components of a
sofution directly from our vendor partners and the remaining 50% from wholesale distributors.
Additionally, we are authorized and do buy direct when economically advantageous. As one of
the largest direct market resellers, COW-G has established great working relationships with the
major manufacturers in the technology industry. Our buying power atfracts the industry's top
manufacturers-and their best prices and rebates. Most manufacturers send us daily Electronic
Data Interchange (EDI)} downloads with pricing and product availability information. Also, we
receive timely notification regarding product changes and lifecycles. In a recent calendar
quarter documented by one of our comprehensive Sourcewell sales reports submitted under
the current contract, products and services sourced from 663 manufacturers were purchased
by the Membership via the contracl. These represent the entire range of the technology
market from wires, cables and connected classroom furniture te advanced networking/data
center solutions.

Effective purchasing and inventory management are key elements of our business strategy that
result in safe and secure IT hardware and software for our customers. Qur management
nformation systems, purchasing systems, radio frequency-based cycle counting system, and
use of vendor stock balancing allow us to minimize our investment in inventory and to reduce
‘nventory discrepancies and the risk of obsclescence.

We conduct quarterly business reviews with our top suppliers and distribution partners to
communicate any outstanding issues. We have developed supplier scorecards for our
suppliers to drive service expeclations and accountabilily, which direclly relates to the
customer buying experience. These scorecards have greatly improved service levels and are
driving process improvement initiatives throughout the supply chain with many partners.
CDW-G has a replenishment program with specific criteria for each manufacturer that takes
lead-time into consideration when placing orders as well as monitors return rates to lock for
quality issues. CDW«G purchases products in velume when practical and stores the
oversupply in our overstock locations, In this way, we can pass along volume discount
savings to our customers, and the products are available for immediate shipment, We also
offer staging options in which we can warehouse specific items, release them on a rollout
schedule, and guarantee stocking position,

b) Although CDW-+G is best described as a reseller, we are also recognized as a service
provider. CDW+G's sales force, including both inside and field-based personnel in customer-
facing sales roles, are employed directly by our company. We do not use dealers, partners, or
subcontractors in this role. Our business model offers Sourcewell members the advantage of
leading manufacturers paired with strategic, integrated. comprehensive services. We know that
accelerating changes in technology mean that customers require more than just a product to
satisfy many of their IT needs. Most customers expect a security componaent built in to their
purchase, which often means implementation. monitoring, and more. CDW-G has transformed
from primarily a technology products reseller to include services as part of our integrated
technology solutions catalog to keep pace with our customers’ needs. We have built a
services practice that supports more than 35,000 customers in 140 countries.

Please visit our website for a videc on how CDW-+G services deliver innovation.






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674D71270

www,cdw,.com/services One example of how Sourcewell members benefit from our innovative
services is in K-12, CDW-G provides broad and diverse services such as large volume
Chromebook rollouts with White Glove Services, networking implementation under the e-Rate
program, onsite deployment of whiteboards/video solutions, physical security upgrades, and
Blueprint to Design™, a value-added design service that includes classrooms, media centers,
cafetoriums, and STEMISTEAM labs. We can deliver all of the services requested in this RFP
by means of our internal coworkers, which includes engineers with precise technical expertise,
as well as through a network of trusted service providers with whom we have long-term,
ongoing relationships. Many of the services we offer are scoped on a custom basis to meet
the customer's specific needs. The ability to use our own coworkers as well as our network
of service providers gives us flexibility and deep resources to meet changing workload
demands. To make sure we are meeting our customers’ needs, we have built a deep
services practice that goes above and beyond QEM requirements. For example, Cisco's
minimum requirement to be a Gold-Certified Partner is to have 4 Cisco Certifed Internetwork
Experts {CCIEs} on staff. While other vendors may be able to meet Cisco’s minimum
threshold to gain the designation, COW-G takes it further to ensure we are meeting our
customers’ requirements

by staffing our services team with 63 CCIEs.

If applicable, provide a detailed explanation
outlining the licenses and certifications that are
both required to be held, and actually held, by
your arganization (including third parties and
subcontractors that you use) in pursuit of the
business contemplated by this RFP,

We recognize that Sourcewell members are made up of government, education, tribal natons,
and non-profit members. In our years of experience working with Members we've found they
themselves don't require many licenses or certifications from IT vendor partners. Separate from
this, there are unique state business licenses and tax certificates found at the state, county,
and local level. COW+G hokis the applicable licenses and certifications to do business in every
state on this contract.

When it happens a local agency we haven't worked with before requires a license or
certificalion we may not hold, our account managers work with our Finance or Program Sales
team {depending on the requirement) to apply for the license, If the requirement is one we
do not qualify for, like a small business certification, we work with our vendor partners 1o
meet the customer's need, We also follow all applicable laws, such as prevailing wage
legisiation.

For the licenses and certifications that are held by CDW+G, these reflect a commitment to
stability and security through rigorous quality controf standards. Our business succeeds in
part due to an understanding with our partners that we can safely procure and implement
their (T investments, and protect their critical information. Select quality control and technical
certifications held by COW-G are as follows: International Organization for Standardization
(I50). ISO certified since 2001, COW-G has a mature, well-defined Quality Management
Systems {QMS) that includes continued compliance to the following 1SO Standards:

- ISO 9001 = Qualily Management System; Sales, configuralion and support of computer
and relaled technology within both of COW-+G's Configuration Centers,

- 1ISO 28000 - Supply Chain Security Management System: The planning, delivery and
oversight of secure supply chain management and supporting activities in the US.

- 1ISO 27001 - Information Security Management System: Provision of product sales to
CDW-G customers, including all backbone functions and support of computer and related
lechnelogy.

- ISO/INEC 20243 - Information Technology, Complies with the requirements in the Open
Trusted Technology Provider Standard (O-TTPS).

- ISO 14001 - Envircnmental Management System: The environmenial actviies related to
product/service management, inventory conlrol, shipping, returns management, and receiving
for computers and related technologies. excluding lhe office, cafetarias and the lessee area.
HIPAA - Health Insurance Portability and Accountabifty Act: COW+G complies with all
applicable HIPAA regulations, including those related to auditing.

SSAE16 Service Organization Controls {SOC) 1 Type 2 — CDW+G Managed Services has had
clean, annual PCI and SAS70 Type Il (and now Statement on Standards for Altestation
Engagements No, 16 {SSAE16)) audits since 2004, PCI Level 1 Compliance -~ CDW-G
Managed Services is audiled annually for Level 1 Payment Card Industry {PCI) compliance
which attests lo the fact thal our Managed Services operations and services meel requirements
to comply with lhe standards of the PCI Security Standards Council.

Additionally, CDW-G's certifications and knowledge-depth extend to the individual level. Qur
coworkers hold many technical certifications to support the diverse technolegy solutions in our
catalog. Please find these in Question 69.

16

Provide all “Suspension or Disbarment”
nformation that has applied to your organization
during the past ten years.

As of the date of this submittal, and for the prior ten years, COW+G certifies that to the best
of its knowledge and belief. CDW-G has not been listed by any federal or state authority as
debarred or suspended, where such debarment or suspension would have a material and
adverse ability on our abilty to perform hereunder
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17

Within this RFP category there may be
subcategories of solutions. List subcategory titles
that best describe your products and services

Accessories Power, Cooling &
Racks Desktop Computers

Data Storage/Drives Enterprise
Storage Poinl of Sale/Data
Caplure Servers & Server
Management Notebook/Mobile
Devices MNetComm Products
Carts and Furniture Printing &
Decument Scanning Services
{Partner Delivered} Software
Collaboration Hardware Video &
Audio

Cables

Warranties-Product Protection
Video Hardware

Interactive Whiteboards Interactive
Flat Panel Display Chromebooks
Google Chrome Management SaaS

Industry Recognition & Marketplace Success

Line
Item

Question

Response *
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18 Describe any relevant industry awards or Sourcewell is committed to building valued relationship and delivering innovative selutions with
recognition that your company has received in integrity, exceeding the expectations of its members. Offering its members the opportunity to
the past five years purchase the best IT at a competitive discount is an important part of Sourcewell's

commitment, but so is the character and quality of the vendor that Sourcewell provides as a
business partner.

Qver our decades of doing business, our company has been recognized as creating the sort
of environment that empowers its coworkers to be successful. We make it great for our
customers by making it great for our coworkers. Here we highlight five recent workpiace
awards and recognitions that speak to our company and culture, One of the Best Places to
Work in IT 2019

Computerworld This year, which marks the 19th time our company has won the Computerworld
for Women in 2019

Fairygodboss Fairygodboss named us one of the Best Companies for Women in 2019 for
our commitment to gender diversity and both recruiting and retaining female talent.
Fairygodboss is the largest career community for women.

Best for Vets Employer 2019 Military

Times

Military Times named our company one of its Best for Vets Employers in 2019, placing us
among the top employers for veterans based on culture, recruiting, policies, and resources
related to veterans, service members, and military families. Perfect Score in Corporate
Equality Index 2019

Human Rights Campaign We were recognized with a perfect score of 100 percent on the
Human Rights Campaign's 2019 Corporate Equality Index (CE!) and the distinction as a Besl
Place o Work for LGBTQ Equality.

Top 100 Solution Providers Computer

Dealer News (CDN)

Every year CDN compiles a list of the Top 100 IT Solution Providers in Canada based on
company revenue. COW Canada ranked No. 2 in 2019 (based on 2018 revenue). Above
are select awards from 2019. Over the past few years we have received many awards

and recognition, and those include the fellowing list:

- 100 Best Places to Work in Chicago

- Best Places to Work in Connecticut

- Top Companies to Work for in Arizona

- Tampa Bay Business Journal Best Places lo Work

- Dallas Business Jourmal Best Places to Work

- Forbes' America’s Best Employers

- Military Friendly Employer Award

- Business Equality Network LGBTQ Business Equality Excellence Award

- Workforce 100 and Human Capital Media Research recognized CDW as one of the
2018 Workforce 100

- Canada's Channel Daily News named CDW Canada the No. 2 Solution Provider of the
Year, and Scalar, a CDW Company, the Top Storage Provider of the Year, Workplace
honors are only part of what makes our company special. We aiso commit to excellence in
the eves of our QEM partners in order to further our partnerships in delivering best-value
solutions to our customers, A sample of our partner recognition over recent years is as
follows:

- Aruba Top Channel Partner Award

- Citrix U,S, Public Sector Partner of the Year

- Cisco Collaboration Partner of the Year

- Dell Presidenl's Circle Award

- HP Partner of the Year

- HPE Morth America Network Service Provider (NSP) Partner of the Year Award

- HPI largest partner in Direct Reseller Channel

- IBM North America Top Strategic Business Partner Leadership Award

- Intel Nerth America Public Sector Partner of the Year

- Lenovo's largest Glohal Direct Response Channel Partner

- Microsoft Partner of the Year

- MNutanix Global Partner of the Year

- Sophos National Partner of the Year

- VMware Partner Innovation Award

19 What percentage of your sales are to the 2018: 34%
governmental sector in the past three 2017: 28%
years 2016: 34%

20 What percentage of your sales are to the 2018: 38%
education sector in the past three years 2017: 36%

2016: 36%

21 List any state or cooperative purchasing CDW-G holds numercus state or cooperative purchasing contracts, including AEPA, TIPS,
contracts that you hold. What is the annual PEPPM, E&I. Unlike Sourcewell, however, most of our cooperatives that we work with are not
sales volume for each of these contracts over public agencies. a decided disadvantage to transparency. While we cannot provide the sales
the past three years? volumes, Sourcewell can find a full list of our publicly available agreements at

www.ctdwg.com/centracts.

*
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22 List any GSA contracts that you hold. What is CDW+G holds the GSA Schedule Contract: 47QTCA18D004K. open to al federal and civian

the annual sales volume for each of these agencies. state and local agencies, and public schools
contracts over the past three years? Annual sales volume for the past three full years: 2018.
$142,600.688

2017: $133,866,901
2016: $142,939,903

References/Testimonials

Line Item 23.

Entity Name * Contact Name * Phone Number *

Elk Grove Unified School District Todd Barber 916.686,7710 ext.68051
City of Chattancoga Matthew McDarmont 423.643.6339

University of Colorado Duane Tucker 303,764.3453

Queen's University, Kingston, Ontarie Andy Green 613.533.6000 ext. 32175
City of Swift Current. Saskatchewan Dwayne Levoie 306.778.2708

Top Five Government or Education Customers

Line ltem 24. Provide a list of your top tive government, education, or non-profit customers (entity name is optional), including entity type, the
state or province the entity is located in, scope of the project(s}, size of transaction{s), and dollar volumes from the past three years.

State / Dollar Volume Past Three
- * - -
Entity Name Entity Type Province * Scope of Work Size of Transactions Years *
Georgia Education Georgia - GA 1. Software 2. Netcom 19,107 orders ranging in $23,5675.763
Institute of Products 3. Notebooks/Mcbile size from large to small J
Technology Devices invoiced at various dates
throughout contract year
Florida Education Florida - FL 1, NetComm Products 2. 5,701 orders ranging in size |$18,026.658
International Deskiop Computers 3. Software from large to small invoiced J
University at various dates throughout
contract year
University of Education Washington - WA 1, Software 2. Services (partner 2,936 orders ranging in size |$17.731,256
Washington delivered) 3. NetComm Product from large to small invoiced

at various dates throughouwt
contract year

Clarksville- Montgd Education Tennessee - TN | 1. Notebook/Mobile Devices 2. 331 orders ranging in size $17.,569,029
County Schools NetComm Products 3. Video and from large to small invoiced J
Audio at various dates throughout
contract year
Valverde Educatian Calfarna - CA 1, Notebaoks/Mobile Devices 2, 1.992 orders ranging in size |$13,029,947
Unifled School Desktop Computers 3, from large tc small invoiced J
District Software at various dates throughout

contract year

Ability to Sell and Deliver Service Nationwide

Describe your company's capability to meet the needs of Sourcewell Members across the US, and Canada if applicable.Your response should address in
detail at |east the following areas: locations of your network of sales and service providers, the number of warkers (full-time equivalents) involved in each
sector, whether these workers are your direct employees {(or empioyees of a third party), and any overlap between the sales and service functions.

Line
ltem

Question Response * I |
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25

Sales force.

As Sourcewell's member base continues to grow in the LLS. and Canada, its ideal partner on
this contract will be able to keep up as a valued provider to your diverse membership. But
beyond blanketing Members with sheer numbers, Sourcewell's ideal partner should also be
aligned with the nuances of your members’ industry sectors and procurement environments;
able to offer specialized support to help Members meet their goals, and to fulfill this contract's
full potential.

As part of the CDW Experience, we organize our sales force differently from other companies in
order 1o best serve our customers. Firsl, we form account teams Kknowledgeablie about the
unigue public sector customers they supporl. These account teams serve customers exclusively
within their sector, which closely maich up with Sourcewell's member base: K-12 Education,
Higher Education, State and Local Government, Federal Government, and Healthcare, The
advantage 1o CDW-G's model is that our account managers become experts within their sector,
able to respond to the very specific needs of each. For example, our account managers in
education are knowledgeable in FERPA and other privacy laws, our account managers in State
and Local Government track applicable laws to the states they serve, Healthcare teams
understand HIPAA, Within each sector, COW+G's sales force is then divided into eleven
geographic regions across the United States. To support this model, we have office locations all
across the country. This combines our vast resources as a Fortune 500 company with a
personalized presence right in the neighborhood. As a resull, the COW-G sales force is aware
of and prepared to suppert the local landscape in a way that is unmatched by personnel at
both small local companies and national companies. Our full listing of 25 U.S. sales offices is
as follows, including a new location in the Nashville area, a 5,000-square-foot-office enabling us
to better support Sourcewell members in Tennessee and the South: Chandler, AZ; Glendale,
CA,; Shelton, CT; Tampa, FL; Chicago, IL: Lincolnshire, IL; Vemon Hills, IL; Evansville, IN;
Indianapolis, IN; Detroit, MI; Grand Rapids, MI; Minneapolis, MN; Las Vegas, NV. Chemy Hill, NI
Eatontown, NJ; Cincinnati, OH; Cleveland, OH; Nashville, TN; Dallas, TX; Reston, VA; Bellevue,
WA: Appleton, WI; Madison, WI; Milwaukee, W, Wausay, WI. Sourcewell members receive
expertise, experience, and strength in numbers with CDW-G, They will have access to the
following specialized sales account managers in each sector;

- Higher Education: ~200

- K-12 Education: ~350

- Healthcare: ~250

- Federal Government: ~200

- State and Local Government: ~225 Each Sourcewell member will receive an account team
that maintaing overall responsibility for making cerlain we deliver the unique CDW Experience.
One part of the team is made up of the accounl manager, who listens to develop in-depth
knowledge of Member values, technical environment, and financial objectives, to then offer ways
in which COW-G can cut costs, increase productivity, and simplify procurement. Supporting the
account manager, Members also have a field account executive, who will arrange lto visit
Member sites for business reviews, solution and services consullation, white board sessions and
other meetings, on a regular basis or as needed. And, of course, Sourcewell receives your
own dedicated account manager, who ensures Sourcewell pricing is applied to Members’
quotation or order. and affirms that the sale and subsequent fulfillment and inveicing is
conducied in accordance with the requirements of the Sourcewell contract. In addition to our
U.S. presence, we will support Sourcewell's members in Canada through our mature presence
there, Since establishing Canadian headquarters in 2003, COW Canada has grown significantly,
adding coworkers across the country to belter serve customers in their regions, Public Sector
sales teams are organized by vertical: education, government, healthcare. With a recent strategic
acquisition of Scalar Decisions, CDW Canada has coworkers localed in most of the major cities
across Canada including Ottawa, Calgary, Edmonton, Montreal, and Vancouver. CDW Canada's
head office is in Toronto, ON, employing more than 400 coworkers and supperting customers
and partners across the country. The number of specialized sales support Sourcewell members
in Canada will have access lo in each sector;

- Education: ~20

- Government: ~20

- Healthcare: ~15 All of COW+G and CDW Canada's salesforce are direct

employees,

Where our sales and services overiap, Sourcewell members will benefit from yet another

unique advantage of COW+G's business model. We provide access to incomparable value-
added resources and technical expertise while simplifying the process through a single,
dedicaled point of contact. Sourcewell members® COW-G account managers function as the
quarterback here to engage ouwr value-added resources, which include sector-specific support
specialists. such as our Public Safety team (law enforcement, fire rescue, emergency medical
services, and emergency management organizations} and Education Strategists and Learning
Environment Advisors. Also, highly trained presales specialists who are experts in particular
areas of technology. and for specific partner solutions, including more than 100 systems
engineers who assist with evaluating products based on unique operational requirements and
budgetary constraints.

26

Dealer network or other distribution methods.

CDW-G doesn't use dealers. We resell directly.
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Service force.

As Sourcewell's member base continues to grow in the U.S. and Canada, its ideal pariner on th|s

contract will offer thorough, localized service coverage to meet the high standards of responsivengss that

members have to come to expect on the current contract. Supporting COW-G’s sales force in provi
value to Sourcewell members is an extensive service force, made up of in-house service profesgo
and a Trusted Partner Network that span coast to coast. Technology procurement goals have evol
since Sourcewell and CDW-+G both came into existence decades ago, moving from box pushing

complex solutions made up of different specializations. To make sure we are close-by, responsivi .fnd

able to understand our customers’ evolving needs, COW-G has built a local services presence agrd
cities in the U.S.. Qur full listing of U.S. services locations is as follows: Phoenix, AZ; Los Angeleg
San Diego, CA: San Francisco, CA; Denver, CO; Miami, FL; Tampa, FL; Atlanta, GA; Chicago, I{;
Evansville, IN; Indianapolis, IN;: Boston, MA; Detroit, MI; Grand Rapids, MI; Minneapolis, MN; St. LioJ
MO; Raleigh, NC; Las Vegas, NV; New York City. NY; Cincinnati, OH; Cleveland, QH, Philadelphig,
Pittsburgh, PA; Nashville, TN; Dallas, TX; Houston, TX; Seattle. WA; Washington D.C.. Appleton, WI
Madison, Wi, Milwaukee, WI; Wausau;, Wi Here's a further services coverage breakdown, by service
area and resource type.

- Professional Services Engineers and Project Managers (COW-G coworkers) across 25
cities in the U.S.

- Partner Services network resources across 32 cities in the U.S.

- Professional Services-National Team Engineers and Project Managers (COW+G coworkers)
across the U.S.

- Configuration Center Technicians {COW-G coworkers) in Chicago and Las Vegas.

- Managed Services-Network Operations Center Engineers and Project Managers in
Madison, W1, Minneapolis, MN and Chicago, IL.

- Aggregation Services third-party hosting centers across the U.S5. COW-G delivers service by m
Partner Network with whom we have collaborative, ongoing relationships,

Qur Engineers We have over 1,000 services professionals. Instead of breaking our services
professionais into sector, with the exception of the federal sector, which has ils own unique
clearance

‘ requirements, our services professionals are deployed into all segments. We are always thinking
about what provides the best value for our customers and the optimal solutien outcome, and in
services we believe expertise exists within a particular technology, not sector. For instance, when
implementing a Unified Communications solution or monitoring an |BM mainframe, it matters morg
that the engineer knows those lechnologies. not whether it's for a school or a county office. And
our engineers know those technologies, and a whole lot more. Qur commitment to this ideal has
led to nearly 6,700 coworker technical certifications, For a more delailed listing of technical
certifications, please see Question 69.

Trusted Partner Network COW-G has sirong alliances with approximately 1,200 services

providers, which includes mincrity, women-owned, and other small. disadvantaged businesses,
who provide consultants and engineers io complement COW services projects. When we feel
that a partner can provide the best-value on a given project. we select one based upon their
ability to meet the needs of the customer. using such criteria as price, responsiveness, quality,
geographic reach, available skill-set, length of project and overall customer satisfaction. We
choose our service providers carefully. enabling us to focus on developing sirong relationships
with only the most competent providers. A majorily of cur partners are organizations Sourcewell
members will recognize: Cisco, Microsoft, IBM, Google, Fujitsu, Oracie, Adobe. MP Integrated
Solutions, Atomic Data, Twin City Hardware. and many more. By partnenng with these
companies, COW+G brings our customers besl-value solutions. In addition to our U.S. presence,
we will support Sourcewell members across Canada, We have services coworkers in the
following major cities; Calgary, AB; Edmonton, AB; Vancouver, BC; Winnipeg, MB; Toronto, ON;
QOttawa, ON; and Montreal, QC. These are supported by partner network resources nationwide

A further services coverage breakdown, by services area and resource type.

- Configuration Center Technicians leveraging our distribution partnerships in the following
major Canadian mefropolitan cities: Greater Vancouver, Calgary, Greater Teoronto and Guelph,
Montreal and Halifax.

- Aggregation Services and partner hosling center in Toronto
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Describe in detail the process and procedure
of your customer service program, if
applicable. Include your response-time
capabiliies and commitments, as well as any
incentives that help your providers meet your
stated service goals or promises.

CDW-G's goal is to minimize lapses in performance fulfillment, and there are many controls in
place to ensure customer satisfaction is continually met. For example, we are proud of our
historical percentage of Dead-On-Amival units being less than .6%, against an exceptionally
high output—the number of units shipped daily in recent years is at nearly 150.000. Still, we
continually strive to improve the customer experience as part of the CDW Experience.

If due to unforeseen circumstances there is a lapse, we have a support plan in place to listen,
evaluate, comrect, and understand. To simplify the customer service process, we recommend
Sourcewel! members bring any issues or inquiries to the attention of their account manager.
Members' COW-G account managers should be the center of their customer service and
support experience, Barring unforeseen circumstances, account managers respond between 30
minutes and four business hours. They will work to resclve the incident, taking the necessary
steps to ensure a best outcome. Or if the account manager is unavailable that day, a backup
is assigned. Members' full account support team is available through their online account. It
shows the live status of their representatives’ availability. Please see Question 52 for mere
information related to online account capabilites. CDW-G account managers' first step is
always to listen. Then they evaluate and determine the best next steps. If the account manager
cannot correct the issue, they will escalate it to their sales manager. If the sales manager
cannot correct the issue, they will escalate it to the director. Escalation continues until we
provide a suitable solution to the performance issue. A word of note: beware of proposed
incident escalation paths that go no further than issue resolution. Because Sourcewell members
will likely get very familiar with these escalation paths. Vendors that comect the problem but
acknowledge it no further than incident escalation/resolution will be able to offer only temporary
fixes. They won't understand the causes of where they failed to meet member expectations.

A follow-up step in our incident escalation process involves taking the incident resolution
process one step further. Our sales teams work hand-in-hand with our Program Management
team to ensure that for issues requinng sgnificant escalation, we delermine proaclive measures
to prevent the problem from recurring. We want to understand why it happened to make sure it
doesn't happen again, This is one of the reasons we are consistently lauded for outstanding
cuslomer sertvice.

As a back-up support option, Sourcewell members can always choose to contact a customer
relattons representative. COW-G has representatives available to resolve post-sales inquiries
from 7:00 a.m. untl £:00 p.m. CT, Monday through Friday, or via email at
customerrelationsreturns@cdw.com, with a reply back within 24 hours, As part of our focus on
listening in providing customers the CDW Experigence, we regularly measure customer
satisfaction to find out how we can even better meet our customer needs, Because we know
that what worked for our customers in 2010 may not be the best method in 2020. That's why
since 2000 our Customer Feedback Program has run via our Market Research Team. The
program measures customer satisfaction, thoughts about COW-G, and problem areas.

The primary methodology is a semi-annual survey which gathers information on customer-facing
departments including shipping, customer relations, and the customer's sales team. Customers
assess key touch points and high-level company characteristics.

Customers are selected on a random basis lo participate in the surveys. If a customer provides
a response that is ranked poor or fair, then a specialist from our Quality Assurance team
conlacts the customer to determine the reason for their unsatisfactory response and offers
additional action to rectify the problem. Notices including customer contact infermation and
feedback are sent to CDW-G sales managers so they can follow up, However, the majority of
end users supply favorable survey comments, As a testament to our dedication to customer
service, CDW is a past winner of the Forrester Groundswell Award for B2B Listening,

Below are the results from CDW's semi-annual Customer Relationship Survey in June 2018.
Overall Performance Account Manager — 91%

Customer Service Staff — 90% Delivery Process —

91%

But of all the statistics we track, measure, and apply to our company, we feel the statistic that
best measures our cuslomer service is our industry longevity and that customers keep returning
to us for their IT needs. For example, of the almost 14,000 Sourcewell members from all
markel segments who purchased via Sourcewell in 2017, nearly 70% purchased from

CDW-G again in 2018.

28

Identify any geographic areas of the United
States that you will NOT be fully serving
through the proposed contract.

None. Sourcewell members in all geographic areas will be fully served by COW-G on this
contract

30

Identify any Sourcewell Member sectors (i.e.,
government, education, not-for-profit) that you
will NOT be fully serving through the proposed
contract. Explain in detail. For example, does
your company have only a regional presence,
or do other cooperative purchasing contracts
limit your ability to promote another contract?

None. All Sourcewell member sectors will be fully served by COW+G on this contract.

31

Define any specific contract requirements or
restrictions that would apply to our Members in
Hawaii and Alaska and in US Territories

None, We are shipping to Members in Hawaii, Alaska, and in the US Territories. In 2018,
we processed 1.139 orders for Members in these states and territories,

Marketing Plan
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promoting this contract opportunity.
Upload representative samples of your
marketing materials {if applicable) in the
document upload section of your
response.

Lin
= Question Response *
Item
32 Describe your marketing stratagy for Industry awareness is critical in establishing a successful cooperative contract and growing s use. In

a competitive cooperative landscape, with the very same vendors aspiring to be named lo Sourcewell
that are already holders of muiltiple other cooperatives, Sourcewell's ideal partner needs to fully
understand the uniqueness of Sourcewell and how to showcase it, using thoughtful resources and
creativity.

CDW+G and our marketing team are very familiar with the Sourcewell brand. We participated in
Sourcewell's successful rebranding effort from NJPA, connecting Sourcewell to COW+G marketing
leaders and executives to review and solicit feedback. Cur markeling team is also recognized
industry-wide for its campaigns. We were recently named a finalist for Content Marketing Project of
the Year by the Content Marketing Institute, the largest and longest-running international content
marketing awards program in the world, Added to these distinctions, Sourcewell's CDW-+G Program
Management team, who know Sourcewell inside and out through the current contract on a day-to-
day basis, collaborate with COW-G's marketing department to create awareness campaigns to
disseminate key contract information to potential end users. Taking into account our experience and
familiarity from more than 15 years of successfully working together, COW-G has a forward-logking,
10-step stralegy that maximizes our wide-reach to create awareness of Sourcewell in the U.S, and
Canada, driving further adoption and spurring increased growth on the next contract,

1. Member Transition, To begin, upon award CDW+G will transition Members using the current
contract to the new contract. After contract launch, we can add any Member who requests being
added to this contract by linking them to the contract within 5 business days of request. COW-G's
marketing plan beging with continuing to market this agreement to all eligible Sourcewell members. 2.
Agreement Transition Plan. Possibly the most important step is a well-ciled transition plan from
CDW-G's current agreement to the newly awarded agreement. We've already created a sample
contract landing page that is ready to go live en Day 1. Please access it at
www.cdwg.comiSourcewell. We'll keep this site up to date with all the lalest centract information.
Products and pricing are available right now. We will also collaborate with Sourcewell marketing to
creale an email awareness campaign to explain how CDW-G and Sourcewell will make the transition
seamless for the Sourcewell membership. For all piggyback agreements that are currently set up
between CDW-G and Sourcewell, David While, Sourcewell's program manager, will work with the local
sales team to build a transition plan for each agreement to ensure contnuous use of the Sourcewell
and COW-G agreements, 3, Customer Facing Collateral. In an effort to drive awareness of the
Sourcewell agreement through CDW+G, collateral will be distributed electronically, on the Sourcewell
landing page, and printed for Sourcewell customers. Collateral will communicate the benefits of
purchasing through the agreement from COW-G as well as showcase producls. services, and
solutions offered to customers. As a part of this proposal, COW<G has created customer-facing
collateral that is ready for immediate distribution upon award. Qur strategy is twofold. First. to ensure
business continuity for our current Sourcewell customers, making sure they are promptly aware of the
new contract so that we lransition smoothly into the next agreement, Second, we want 1o increase
awareness and adoption for current nonmembers in order to promote net new growth for Sourcewell.
These sample documents can be viewed as part of our document uploads in this section, as well as
at www.cdwg.com/Sourcewsll.

4, Sales Enablement/Training. A Sourcewell member's first point of contact with CDW+G is typically
their dedicated account manager. Correspondingly, it 1 critical that our account managers understand
the scope and benefits of the Sourcewell agreement. In conjunction with the technical trainings offered
to our CDW+G accoun! teams, our Program Management team will also train our saies leams
regarding the Sourcewel agreement with COW-G. Training won't be a one-time thing— David White
and the COW+G Program Managemenl team continuously tran and provide information lo educate the
sales force on updates or changes lo our program with Sourcewell. Having multiple touch peints
throughout the year helps provide additional ways for the team to gain information that directly relates
te launching the program, maintaining compliance, and promoting growth of the Sourcewell agreement.
The range of the COW-G training program allows our account teams to support Sourcewell members
through the entire sales cycle from project inception, purchase, soluton deployment. and post-sale
support, Moreover, cur account teams then propagate the value of the Sourcewell agreement to non-
members helping to drive increased adoption and contract growth. 5. Manthly Email. CDW-G
produces and distributes a8 Sourcewell specific email monthly to approximately 11,000 CDW-G
Sourcewell customers, Emails have been designed to highlight menthly rotating solutions topics for the
Sourcewell members such as Hyper-Converged Infrastructure (HCI), Mobility and Networking, along
with direct finks to the CDW-G/Sourcewell landing page. Please see a sample email we recenily sent
out included in our marketing materials document uploads. 6. Corporate Communications. Upon
award, COW+G will generate a spotlight media piece at the CDW Newsroom site detailing the
exclusivity of the COW-G Sourcewell Agreement, These can be shared with select media publications,
We also encourage both corperate and individual coworker social media channels to share releases at
CDW Newsroom. Finally, it will be a part of a daily, internal newsletter that reaches CDW-G
coworkers. 7. Sourcewell Branding Logo. A COW-G and Sourcewell branding logo will be created
to include on the email aute signatures of sellers with applicable customers. The logo will direct
customers to the Sourcewell landing page.

8. Ability to Collaborate on Co-Marketing Efforts. COW-G is able and willing to participate in
cobranding marketing opportunittes for all future proposals from Sourcewell We are actively working
to expand the Sourcewell footprint into strategic indusiries, opening up new channels of membership
to Sourcewell. A sample document upload in this section includes the successful LE Supply
Pro/National Sherriffs Association and CDW+G promotional effort. 9. Social Media. CDW's
marketing team has many advanced tactics to reach Sourcewell customers in the US and Canada.
Please see Question 33 for informaticn on how our social media presence can generate and
increase awareness.

10. Executive Sponsorship. Part of COW-G's commitment to our customer base is constantly
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seeking out opporiunities lo strengthen our national partner relationships. We view executive
alignment as a key part of a successful contract strategy. Our Program Management team conducts
quarterly business reviews with COW-G executive leadership and a significant portion of this agenda
is devoted to Sourcewell, including usage statistics and growth trends. The Sourcewell contract
continues to be of great interest at CDW-G's executive level because of our successful growth
strategies.

33

Describe your use of technology and
digital data {e.g., social media, meladata
usage)} to enhance marketing
effectiveness.

To advance Sourcewell's message in the crowded public cooperative landscape, Sourcewell's ideal
partner will need to go beyond the slicks, glossy one-pagers, and email blasts of a traditional
marketing campaign to reach future Members who don't today, and won't ever respond 1o information
presented that way. In 2019, many go to social media for their news and information. It's been
reported the U.S. and Canada have a combined 50 million Twitter users. So ask yourself what sort
of technology solutions company is not making use of one of the largest technology platforms to
reach customers and future customers in these countries? We've been on Twitter since 2012 and as
of this submission have more than 46,000 follewers. Using technology to promote and sell technology
—seems smart. At least it does to our company. In fact, CDW-G leverages an employee advocacy
tool that spans social media. It's called Social Squad, and it allows employees across the company
to access curated social media content to share to their personal social media networks, including
LinkedIn, Twitter, and Facebook. The platform has 2,248 registered members and gains more every
day. In July, our employees shared 9,400 times and generated 26,700 clicks and 14,514,810
impressions. The platform also has an app available for iOS and Android. Soctal Squad members
share content on a number of topics, including COW news, products and deals, emerging
technologies, product launches, featured partners, and more. In order for this contract to be used to
the fullest extent, it needs t¢ be embraced by both the IT teams and the procurement departments
of eligible users, Other than first-hand experience, we think the best way to making a last impression
on our customers' IT teams is storytelling. For this reason, we suggest a series of customer success
stories, either written or potentially delivered as webinars, We envision a CIO or CTQO to highlight
how they worked with COW-G and used the Sourcewell contract to solve a problem. The target
audience for these webinars will be other CIOs and the engineers who work for them. We would ask
Sourcewell to help develop this concept and eventually

co-promote the message with the membership.

34

In your view, what is Sourcewell's role in p
Sourcewell- awarded contract into your sal

Having grown from a small, local purchasing cooperative lo its stalus today as a national leader in
public contracts, Sourcewell understands effective messaging. Sourcewell’'s ideal partner on this
contract will make sure Sourcewell is an active partner in spreading the word of this new contract's
benefits and features. We expect thal following the RFP process and a continued parinership with
COW-+G, Sourcewell will announce the new contract award to its 50,000 members. We expect
Sourcewell and CDW+G will collaborate on contract launch and marketing material for the Sourcewell
membership. And additionally collaborate and build an announcement program to the Sourcewell team.
We expect Sourcewell and COW-G will build strategic partnerships under the agreement with an effort
focusing on target customers who require a contract for purchasing. We expect Sourcewell will
continue to attend influencing trade shows for the procurement community and include COW-G in
Sourcewell's awareness campaign at those shows, We expect Sourcewell will be a trusted advisor
and partner in designing a contract training program for COW-G internal and field sellers with a
contract training program. Which transitions inte contract integration. For our part, tenured CDW-G
account managers are actively markeling the current Sourcewell contract lo customers and are very
familiar with its bernefils, inciuding special product categories, a unique administrative fee struclure,
and flexibility, such as COW-G’'s augmentation of the prior coniract to include Dell EMC products and
AWS, Transitioning to the new contract with CDW-G will be seamless and avoid the predictable sales
dip of other scenarios. Sourcewell does not have to worry about member confusion or orders held up
during training and setup time. Business will continue to flourish, and training time will be used as a
refresher, providing contracl updates and focusing on strategies to increase adoplion, Each year, as
CDW-G continues to grow, we do hire a significant number of new account managers, To inform and
enhance our sales force's understanding of the Sourcewell contract and its nuances, within the first
30 days post award we will conduct a ‘refresh’ training with all account managers and Sourcewell
staff should be present to impart your passion for cooperalive purchasing as well as answer
questions.
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Are your producls or services available thr
e- procurement system and how governme

Sourcewell members already procuring technology through e-procurement, and for those who might
like to, benefit from a mature e-procurement practice, with a deep understanding of integrations and
resources dedicated to driving customer adoption. In our experience, customers can save anywhere
from $30-65 per transaction by using a reliable, secure e-Procurement system that automates their
process from procurement to payment, ’

As a company, CDW has compleled more than 9,000 e-Procurement integrations. Our in-house staff
of over 200 (T personnel are dedicated solely to our web, internal, and e-commerce IT systems.
Sourcewell membars who would like to explore an integration, benefit from our best practices and
lessons learned from nearly 20 years of integration experience. We've pretty much seen it all. We'll
advise on what works and what doesn't. For example, we find that the best user experience is a
mix of both eProcurement and EDI (Electronic Data Interchange) for invoicing and asset management.
Or that government and education customers often realize significant benefits due to decentralized
procurement structures. One of our largest education customers has 6,000 authorized buyers across
350 unique departments. CDW+G's e-procurement solution has helped them simplify procurement by
using one system and leveraging the Sourcewell agreement. However, experience has alse taught us
that each customer requirement is different. Therefore we offer a wide range of systems to support
member needs, including ¢XML, OCI, as well as EDI. Through CDW-G integrations, members are
able to leverage their preferred e-procurement system or fo visit our website that is custom designed
for compliance and strict adherence to the Sourcewell contract. We've created a sample landing page
that can be accessed here:

www._cdwg.comiSourcewell

Our mature e-procurement praclice also means members won't have long to wait to begin using their
system. By integrating quicker than our competitors, COW-G simplifies procurement for Sourcewell
members, allowing them to buy IT the way they need based on their specific requirements. We can
set up member credentials within 24 hours, with most integrations taking fewer than 45 days
depending on the needs of the customer. if invoicing is needed, that can mean additional time
depending on complexity and testing with the customer.

Beyond saving Sourcewell members time, COW-G saves Sourcewell members money both through the
aforementioned transaction savings and by charging no fees to set up their e-procurement punchout,
EDI setup, creation of the portal, or a Purchase Authorization System setup. The only fees come from
Members' own e-procurement software solution, as applicable, Oultside of providing integrations at no
charge, COW+G also has resources in e-commerce and business development to train end users on
how to leverage CDW+G's punch-out catalog or customized e-commerce portal for ordering. Training
may be offered on-site, virtually via WebEx, or through recorded sessions that can be accessed on
demand. Training generally consists of a walk- through of the customer's customized portal, an
overview of the mest commonly leveraged tools, and Q&A. The training is optional and offered atl no
additional charge to the customer. We understand some Sourcewell members won't choose lo procure
this way, or maybe it's not currently available to them, That's okay, too. COW+G offers cur own
Purchase Authorization System. PAS is a way {o help customers control rogue orders and promote
centralized billing with approval processes through our website. It is yet another way COW-G
maintaing rigorous quality control standards on our procurement process.

As part of our integrated solution capabilities, we work with both p-cards as well as invoicing and
leasing through our site, to fit the different needs of Scurcewell members.

x

Value-Added Attributes
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Question Response *
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Describe any product, equipment,
maintenance, or operalor training
programs that you offer to Sourcewell
Members. Include details, such as
whether training is standard or
optional, who provides training, and
any costs that apply.

Training and knowledge share empower customers in an increasingly complex and diverse technology
environment, On prem, off prem, hybrid, as-a-service, mobility, virtual reality...there is much to grasp
and understand, We're in awe of the autodidacts in Sourcewell's member base, but we also suspect
many Members don't have the time to learn the nuances of every product they purchase. or would
like to purchase, in CDW-G's catalog. For a contract of this size—most vendors competing for this
Sourcewell contract offer technology catalogs featuring upward of 100,000 products—Sourcewell's ideal
partner must have the resources in place to help Members fully understand their options in order o
maximize investments.

CDW-+G supports Sourcewell members in a number of different ways. Members should work with their
CDW+G account manager to take advantage of all our programs. Sourcewell members have access to
CDW.G's deep value-added technology enablement resources. We have a team of more than 100
systems engineers in manufacturer-funded positions who provide pre- purchase support for their
particular manufacturer's solutions. We also offer general technology learning services. For instance,
CDW-G's Cloud Planning Services, hosted by our cloud team, combines workshops, diagnostic services,
and consulting engagements to help Sourcewell members determine which applications and workloads
are ideal for the cloud. We offer similar services related to nearly everything we sell in our Tech
Solutions Library. From choosing & keyboard to modernizing a classroom, our experts provide thoughtful
recommendations. Please visit our Tech Solutions Library for more than 400 entries:
hitps:/Awww.cdw.comicontent/cdw/en/articlesftech -solutions-library .html

For Sourcewell's many K-12 members, COW-G offers specialized support. Our team of educational
strategists assist in aligning teaching and learning with individualized technology roadmaps. Past topics
have included effectively using technology in the classroom, designing digital curriculum, and furthering
digital literacy and citizenship for staff and students. Please see our response to Question 41 for full
details on this value-added resource. Another way CDW-G supports Sourcewell members is to enhance
user experience through our close OEM relationships. For example, in partnership with the Cisco we
recently hosted a Cisco Threat Hunting Workshop for customers in Nebraska. The workshop uncovered
best practices for threat hunting, demonstrated how to incorporate threat hunting into daily workflow, and
enabled participants to execule four real-world lab scenarios. And we offer device-specific support.
COW-G's Microsoft Surface Hub Deployment and Adoption Services helps customers get the most out
of their investment by delivering enablement activities that cover the Surface Hub journey from unboxing
and setup, all the way through largeted adoption and teamwork training for end users, These training
features are often included as part of a deployment package, but de vary on a case-by-case basis.
We also leverage our OEM partnerships, including Lenovo and HPI, for self-maintainer programs. Many
notebook and desktop manufacturers offer options for customers’ IT teams to become self-maintainers.
This typically includes a short test and a fee to gain the certification. These programs allow IT staff to
perform equipment repairs in-house, saving time and money. Finally, we serve Members' technology
training and development needs using CDW-G partners such as Directions Training. Together we have
been offering excellent information technology and professional development training for nearly ten
years. Our comprehensive training has been provided lo many large commercial and government
organizations, te include the City of Chicago, Ingredion Corporation. AutoNation, Kimberly-Clark, and
multiple branches within the US Department of Defense Tramings include custom fit solutions for ali
major technology categories, in addition to technical training programs for Microsoft, Cisco, Citrix
CompTIA, VMWare and many others, Our professional development sessions help private and
governmenl employees enhance their skills in communication. public speaking and presentations, project
management, and more. This training also includes flexible options, state-of-the-art delivery. dynamic
leadership, and an infallible dedication to students. Sludents can attend live, instructor-led training at
multiple learning centers located across the country, virtually from the comiort of their home or office,
or we are able to provide certified staff to conduct onsite training at a local facility. Additionally
Members have the ability to work with their dedicated CDW-G account manager to create a custorn
course at the time of your choosing or select from an array of times and dates for virlual training that
are offered on a regular basis to many of our customers nationwide,

37

Describe any technolegical advances
that your proposed products or
services offer,

As a leader in technology solutions, we witness the "The Law of Accelerating Returns” in real-time.
And while we're always looking for a partner to nerd out with on the latest tech (how about Tello. this
terrific drone made by DJI that helps teach STEAM in schools to the next generation of programmers;
check it out here. https:/fwww.cdw.com/produci/dji-tello-edu-720p-hd-programmable-drone/5557972). we
also know there's so much else for Sourcewell and ils members to do in serving the public interest.
That is why Sourcewell's ideal partner will need to have its ear to the ground to be aware of all
technological advances and cool new products that are out there, and also the practical understanding
of how they benefit Sourcewell members.

Here are a few select technology advances in CDW-<G's catalog and how they benefit Sourcewell
members:

VR

VR (Virtual Reality) at COW-G has evolved quickly to keep pace with this rapidly changing market in
order to provide the most current and up to date technology available today. VR is being used as a
training application for Sourcewell members charged with educating and keeping us safe and healthy.
In education, VR is used to engage children by taking them on an exploration or showing content in
3d with animations. Law enforcement uses VR in training to increase empathy in officers. Military
applications are providing safer ways to train troops in a variety of situations. And this immersive
technology is rapidly finding new use cases in medicine for evaluating tumors in 3d and even
performing surgeries remotely.

CDW Blueprint to Design™

We offer a value-added modern learning environment design service to help make sure educators’
technology investments work together for a full learning experience, Qur design service includes
classrooms, media centers, cafetoriums, and STEM/STEAM labs, and comes from our experts in
classroom and spatial design. Since it began in September 2017, CDW Blueprint to Design™ service
has had more nearly 800 K-12 and Higher Education institutons sign up for the value-added service
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while delivering approximately 450 completed design packages for our customers.

Drones

Sourcewell members in law enforcement, education, and federal government can benefit from CDW-G's
drone solutions, along with high tech imaging solutions such as thermal, recognition and infrared. We
recently saved a farge railroad customer time and money by replacing their manual approach of
photographing miles and miles of railroad track by horseback (really, still horseback!) with a drone
technology solution.

Cloud In the classroom, the right cloud solution can improve innovation. Qut of the classroom, the right
cloud solution can deliver cost savings, enhanced performance, and, if deployed effectively, increased
security. A recent survey showed 59% of IT professionals say they would make more use of cloud, but
the complexity is halding them back. COW-G's cloud experts help customers understand and efficiently
procure this elusive technology by answering such questions as: What are we buying? Where is our
data going? How is it helping us? CDOW-G currently partners with more than 150 cloud providers to
deliver SaaS, laaS, and Paa$ solutions. And if those acronyms seem a little odd or unfamiliar, we've
got that covered, {oo. Our expert cloud team, nearly a decade old, includes sclution specialists to
explain how cloud works, and assess the benefits and risks of each solution for Sourcewell members'
particular needs and environments. Additionally, to make sure we are keeping up on “The Law of
Accelerating Returns,” CDW-G has resources in place dedicated specifically to monitoring IT trends,
technical roadmaps, and emerging technologies. We combine this knowledge with the feedback
cusiomers provide to stay ahead of the curve on emerging technologies. Our OEM partners recognize
us as a trusted partner when it comes to innovation. VMware recently awarded us with a Partner
Inngvation Award for the Empower Digital Workspace global award.

We ensure we offer state of the art technologies, and that we also vet the benefits and the risks of
new solutions, and their operability in the Member's environment. COW-G has several forums and
encourages customers to share knowledge and best practices regarding the solutions we provide. The
CDW Custorer Advisory Board is a private, online community where we research IT topics and find
out about technology usage to aide in marketing material development. These community members de
engage with one another on relevant topics that they face in their environments. Sourcewell members
have the opportunily to join this community if they desire, Highlights of the Customer Advisory Board
include:

- 1,250 customers in a variety of industries

- Members are primarily: IT Managers, IT Directors, IT Executives/C-Level

- Weekly Topics include: {T Spending budgets, Tech conferences, Custemer service, Social Media, G
Green The following are various other forums in which customers review CDW-G solutions and
- LinkedIn: https:/fwww.linkedin.comicompany/cdw

- Facebook: htips:/www facebook.com/CDWCorporation!

- Spiceworks: http:/fcommunity.spiceworks.com/pages/CDW

- Twitter: https:/ftwitter com/CDWCorp

- YouTube: hitps:fiwww,youtube.com/user/COWPeopieWhoGetT

hitps:ffiwww.youtube com/user/CDWTechvision

B Reviews on CDW .com: http:/iwww cdw.comicontentabout/cdwreviews aspx?cm_sp=Footer-_-
HowWeDolt-_-Customer+Reviews As a testament to our efforts, we are alse regularly asked to participate
in QEM advisory board and product beta-testing initiatives. We have been participants in such
programs for Microsoft, Adobe, Symantec, IBM, Trend Micra, McAfee, CommVault, Quest, VMware,
Cisco, Juniper, Sonicwall, and Riverbed. These organizations have relied on the input and feedback of
our staff to ensure their products are market-ready, prior to their public release. For example, COW-G
participates in the majority of Microsoft Rapid Deployment Programs (RDPs) and Technology Adeption
Programs ({TAPs), This early exposure to Microsoft solutions enables us lo bring solutions to our
customers in a timely fashion and ensures successful implementations. And COW-G was one of lwo
partners worldwide who participated in the Early Field Trial (EFT} of Cisco's UC 8.0 rollout. We were
developing on the software nine months prior to public release. When 8.0 was released to the public,
all CDW-G engineers were already trained to depioy the solution and were familiar with known
differences from prior versions. Added to our OEM expertise and advanced sclutions, COW Technology
Support is our branded offering backed by the OEM collaborative warranty support service, COW-G will
take the first call for Members to help resolve their issue and, i needed. provide an engineer onsite
to perform a hardware replacement. if escalation to the OEM is required, CDW-G will do that on the
Member's behalf. Because of CDW»G's depth and breadth of expertise, in the case of a Cisco solution,
we are able to get a top-level TAC engineer more quickly than a Meamber can, resuliing in quicker
incident resolution.

For more information, please see our Additional Documentation uploads.






DocuSign Envelope |D: FA12C758-3EF4-45F3-BODF-724674D71270

38

Describe any “green” initiatives that
relate 1o your company or to your
products or services, and include a
list of the certifying agency for
each.

As an IT reseller we do not build the products we sell {though we make green technology solutions
clearer. and for more infarmation on this please see our response to CQuestion 39).

We do recognize our part in responsible environmental management and conservation of resources.

One of the ways we demonsirate our commitment to environmental management and the principles of
sustainable development is through our beGreen program, The beGreen program, which has been
around more than 10 years, provides COW-+G coworkers with a platform to reduce, reuse and recycle

in an effort to make our operations leaner, more efficient, and more environmentally responsible. We
continually develop these efforts to comply with ISO 14001 standards.

Since we kicked off beGreen, CDW-G has seen overwhelming coworker participation, Coworkers have thg
improved environmental efficiency led to these two actions: 1. Our Las Vegas Distribution center has
2. Qur Vernon Hills Distribution Center updated the warehouse and parking lot with LED lights
containing motion sensors. This allows us 1o reduce our power usage while minimizing our impact to

the environment. beGreen is a consideration in everything we do. Our downtown Chicago office is
maving in the next few years to accommodate our growing company. Simitar to the products we sell,
we don't build the buildings we work in. But we do recognize our part in environmental responsibility
and that is why we our future office location is LEED cerlified for its design and construction, Select
beGreen program highlights are below. For our full environmental policy and commitment, please see
“‘CDW+G Commitment to the Environment 2018" in the Additional Documentation uploads section.

ISO 14001:2015 Certification CDW-G's distribution centers are (SO 14001 certified, which is the

internal standard for environmental management systems. This certification has been awarded to
CDW:G's distribution centers located in Vernon Hills, IL, and North Las Vegas, NV.

Sustainability at CDW Lighting & Energy Management. Our offices and Distribution Centers are outfitted w
waste power after hours.

Eco-friendly Alternatives, Qur cleaning crews also use natural and vinegar-based cleaners in place of
chemical cleaners that can be harmful to the environment.

Coworker Engagements. COW-G llinois locations are past winners of the lllinois Governor's

Sustainability Award, recognizing private and public lllinois organizations who have implemented
outstanding and innovative sustainable techniques or technologies, demonstrating a commitment to
suslaining cur environmental, social and economic health.

Recycling Our Distribution Centers employ programs thal are designed to recycle corrugate, shrink wrap,
from a peak of three times a week to only twice a year, Packaging and Transportation Over 95% of o
manufacturer packaging, instead of being repackaged in new boxes. We have also redesigned our box &
maximize the amount of product put into each box.

39

Idenlify any third-party issued eco-
labels, ratings or certifications that
your company has received for the
equipment or products included in
your Proposal related to energy
efficiency or conservation, life-cycle
design (cradle-to-cradle), or other
green/sustainability factors.

Sourcewell members in the public sector have a responsibility to procure sustainably. As stated In
Question 38, none of the producls we sell are manufactured by CDW-G. Which is a benefit to
Sourcewell members. This allows us 1o be more objective about whats right for each Member's
initiatives. Since green producls, energy efficiency, life-cycle design, and other sustainability factors are
important to Sourcewell members, our account managers compare the various OEMs we sell and
determine equipment and products that support their goals. We do try to help where we can. For
example, though CDW-G has our own internzl policies regarding recycling, we do not take back old
equipment from customers. However, we can direct Sourcewell members to trade-in and asset disposal
programs through partners to help properly dispose of or recycle hardware.

These are some of the programs we offer Sourcewell members

- NEC Program: https:/fwww.necdisplay.com/communications/0418_Tradeln_TradeUp_Program html

- Panasonic; http://panascnic.anythingit.com/

- ClearCube; https:/fiwww. clearcube.com/upgrads

- PlanITROI; https://planitroi.com/
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Describe any Women or Minority
Business Entity {WMBE), Small
Business Entity (SBE), or veteran
owned business certifications that
your company or hub partners have
obtained. Upload documentation of
certification (as applicable) in the
document upload section of your
response,

Sourcewell members in the public sector promote diversity and local business initiatives through their
pracurement requirements. There are many types of diverse supplier requirements, including minority-
and woman-cwned, smalt business, veteran-owned businesses, and LGBT-owned businesses.
Sourcewell's ideal partner on this contract will empower all types of diverse suppliers in the
marketplace, not just one or two,

CDW-G does not hold any WMBE, SBE, or veleran-owned business certifications Our focus lies in
creating a meaningful sourcing plan with minority, smali, local, veteran-owned, and other diverse
suppliers. By not being a diverse prime, we have the privilege, opportunity, and responsibility to
partner with diverse suppliers and bring them with us to the Sourcewell opportunity. That's part of the
CDW Experience. Through data extracted from the BLS Quarterly Census of Employment and Wages,
we estimate the ecomomic impact from our LL.S. supply chain supported over 6,800 Diverse and 3.600
Diverse Small Business Enterprise American jobs in 2018 Also, in our experience customer diversity
initiatives are not always met by one or two specific certifications, Each customer has different goals
and COW-G is an ideal pariner because our diverse supplier network contains partners with the
following certifications:

- Minority Business Enterprise {(MBE}

- Women Business Enterprise {WBE)

- Lesbian Gay Bisexual Transsexual Business (LGBT)

- Veteran Business Enterprise {VBE)

- Disability Business (USBLN)

- Women Owned Small Business (WOSB)

- Small Disadvantaged Business (SDB)

- Veteran-Service Disabled Veteran

- Small Business

- HUBZone We launched our Supplier Diversilty program over a decade ago. Our leader in Supplier
Diversity, Kristin Malek, was named one of DiversityPlus Magazine's Top 25 Women in Power Impacting
Diversity 2019. Kristin and CDW+G coworkers participate in workshops designed to help diverse suppliers
learn about coniracting opportunities. Recently they attended an event with the City of New York that
attracted over 60 diverse suppliers. 1In recent years, COW+G has seen continued increases in diverse
spend since the program’s inception. 2018 overall reported diversity spend exceeded $2B, equating to
12% of our organization total spend with suppliers. In the same year, we were named a Finalist by the
National Minority Supplier Development Council for Corparation of the Year. In 2019, we were named
US Veterans Magazine Best of the Best Supplier Diversity Program. Please see a letter of
recommendation from QnA Tech, a small minority owned firm focusing on IT sclutions, as further, real-
world evidence of our commitment to working with diverse suppliers.

CDW-G ctan offer Sourcewell members parinerships in one of two ways: The Tier |

Program

CDW is conlinuously developing other diverse pannerships to meet customers’ Tier | needs, which is
where customer spend goes directly to the diverse firm. In fact, we offer an online registration tool
where businesses can register for future opportunities with COW, Qur growing list of suppliers means
that customers can count on COW to deliver against their diversity spending targets. CDW has also
partnered with MBE/WBE leasing companies that can support customers’ Tier | spend requirements.
The Tier Il Program In an effort to foster even more opportunities for small, diverse businesses, COW
launched a Tier Il Supplier Diversity Program in 2009 for its key manufacturing, distribution and
logistics partners. The program’s goal is simple. to further opportunities for competitive diverse
companies o supply goods and services to CDW and deliver them to our customers. CDW also
provides Tier |l reporting to cuslomers that track their spending (typically for tax incentives). ensuring
that suppliers meet coniract compliance and obligations, Our Tier Il reports show the items that CDW
purchased from diverse suppliers. all items that our customers purchased from CDW, and all items
that CDW purchased from diverse suppliers to fulfill cuslomer orders directly,

One more importanl aspect of the COW Supplier Diversity program is our support and participation in
various organizations and events focused an developing relationships and business opportunities within
diverse communities CDW is a National Corporale Member of the National Minerily Supplier
Development Council, Inc. and The Women's Business Enterprise National Gouncil. COW supports other
organizations, such as the Chicage Minorily Business Development Council, Inc., the Women's Business
Development Center of Chicago, the Minority Business Development Agency of Chicago, the National
Veteran Owned Business Association, and the National Gay & Lesbian Chamber of Commerce. Not only
does CDW contribute financially to these organizations, we also engage on advisory councils, attend
and host events, and provide resources to support the organizations’ focus on continued growth

and success.

41

What unique attributes does your
company, your products, or your
services offer to Sourcewell
Members? What makes your
proposed solutions unigue in your
industry as it applies to Sourcewell
members?

When Sourcewell evaluates vendors for this next Technology Solutions Catalog contract, we suspect
many of the product and services catalogs will overlap. That's life at the top of the IT solutions
market, we suppose. But how many of these vendors can stand apart and point to unique solutions?
Unique in the true sense of the word. COW-G stands apart with the following unique alftributes we
offer Sourcewell members: Sales Support CDW-G's Sales Academy equips new sales coworkers with
the skills and knowledge necessary to be effactive. successful. and consultative extensions of your IT
staff. The Sales Academy is a five-and-a- half-month curriculurn for Public sector, Corporate, and
Small Business sales account representatives consisting of three phases: Phase |: offers a classroom
environment focused on immersing account representatives into the CDW+G cullure, systems,
technology and professional selling skills Phase ll:  provides an opportunity for account representatives
to immerse themselves into COW-G segment specific training as well as practice their skills.

Phase {ll: account representatives work with COW-G customers while continuing their development with
dedicated coaching and trainings from a top performing sales leadership and ceaching team
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Qur experiential learning curriculum uses a complete blended delivery model including classroom
activities, eLearnings, one-on-one coaching and roundtables, and the Sales Academy delivers that and
more. Sales team shadowing and real-world assignments prepare account representatives for the reality
of day one on-the-ob. In addition, account representatives are provided cutting-edge resources such as
a searchable online help tool. COW+G has implemented a measurement strategy to ensure that any
account representative graduating from the Sales Academy is able to perform job tasks and
responsibllities skilifully. This strategy includes exercises, assessments, and tesis, Throughout each
phase of the Sales Academy, account representatives are coached to understand and address the
unique challenges within their focus segment: K12, Higher Education, State & Local Government, or
Federal Government, We understand that each customer and segment are unique and feel that our
training should mirror those nuances. All of these components--lechnology training, system training, on-
the-job immersion, and segment focused coaching—combine to create an onboarding experience for new
account managers that has the right balance of technology acumen and real-world skill development
and practice. Qur goal is that each account representative is able to serve as a valuable asset to our
customers—helping them to address their challenges and meet their goals through technology. Qur
salesforce is trained to understand and support the broad portfolio of products and solutions that
CDWsG offers. We also understand our customers' need for deep expertise on particular products and
solutions. That is why our account teams are supported by a large team of more than 100 presales
systems engineers, both COW-G-badged and vendor-funded positions, who provide presales support for
specific lines of business and particular partner's products. These experts assist with evalualing products
based on your umique operational requirements and budgetary constraints. They review quotes for
product compatibility, functionality, and compliance. Your account representative will still serve as your
main point of contact and quarterback the project to make sure that the process is simple and
seamless for members.

E-Rate

CDW+G is proud to have participated in E-Rate Projects for Category 2 since 1998, when our
company was founded. During that time, we have been awarded over 14,000 E-Rate projects totaling
over $200M in total internet connectivity solutions to schools throughout the United States. Due to our
streamiined and best-practice system of checks and balances, we ensure our E-Rate customers have a
collaborative and positive experience when working with us on their E-Rate projects, including our
dedicated E-Rate invoice team who ensures expert handling of both BEAR and SPI E-Rate invoicing.
Mark Ellis, Manager, Program Management, David White, Program Manager, and Amy Passow, E-Rate
Specialist, offer schools their knowledge, assistance, and advisement on E-Rate matters, including but
not limited to Program compliance and adherence. David prepares contract deliverable reports and
makes modifications, as necessary, including price reductions, additions, discontinued products,
replacements, and version changes. He ensures that price and supply agreements are in place from
award through completion and that the E-Rate bidding, ordering, invoicing, and funding are all
seamless and easy for entities to complete. Amy advises on the appropriale engagement before and
after Form 470 filings and works with our operations teams to ensure E-Rate ordering, invoicing, and
delivery are compliant; additionally, Amy assists applicants with PIA reviews and preparation of ltem 21
Forms as part of the Form 471 process.

eSports We know the world of eSports is growing fast. The estimated annual total revenue that will be g
experience with gaming laptops and desktops,

gaming monitors, mice and keyboards, gaming headsets, graphics cards, and furniture. We fealure key
manufacturers for this burgeoning industry such as iBuyPower, Logitech G, Micro-Star International
(MSI}. PNY.

Public Safety In 2007, COW-G's Public Safety Team was chartered with the mission of aligning the IT
industry arcund the unique challenges of law enforcement, fire, and emergency medical customers. We
are proud of its history within the public safety community and long-standing relationships achieved
through partnership, membership, leadership and sponsorship with local, regional and natlional
associations. COW-G participates in public safety focused conferences and evenls, helps deliver training
and educalion, and works together with organizations including the International Association of Chiefs of
Police {IACP), the International Association of Fire Chiefs (IAFC), and the National Sheriffs Association
{NSA). Our relationships and targeted expertise afford us with a unique platform to expand Sourcewell's
reach into previously untapped markets.

One such relationship is with the National Sheriffs’ Association {(NSA) thal support over 3,100 Sheriffs
offices nationally. In 2018, NSA wanted to provide an on-line marketplace portal for everyday goods
and services to its members. They solicited the industry to develop the portal, and selected
LESupplyPre (LESP), a law enforcement focused cooperalive, as a partner, and began development of
the marketplace. While working with NSA, the COW-G Public Safety team noticed there was no
technology category in the NSA-LESP portal offering. The team was able to educate NSA on the value
and benefits of the Sourcewell agreement, and through these efforts, NSA and LESP named CDW-G
as the exclusive technology partner on their NSA-LESP contract. This customized Sourcewell agreement
has expanded Sourcewell adoption and membership into a new market while also providing a tailored
contract structure that gives back to local law enforcement agencies and helps them further support
their mission—serving and protecting citizens. Looking forward, COW-G envisions continuing to increase
the number of members accessing Sourcewells CDW+G contract by using our unparalleled reach and
segment focus to penetrate new markets and maximize Sourcewell's overall contract adoption.

K-12 Education Strategy Team

In response to the increasing complexities that schools face scaling digital leaming, CDW-G has
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created a K-12 specific Education Team made of former educators and experts.

Collective Previous Experience

- Chief Information Officer

- Certified Project Management Professional

- Google Certified Innovator and Trainers

- Google Certified Level 1 & 2 Educators

- Google Apps Cenrtified Administrator

- Google Apps Certified Deployment Specialist

- Teacher of the Year

- Instructional Technologist

- Learning Environment Advisor

- Microsoft innovative Educator Trainer

- Microsoft Expert Educator

- Classroom Teacher

- District Superintendent

- Developmental Reading Specialist

Qur K-12 strategy team analyzes research from multiple experis in the education technolegy industry
such as ISTE, CeSN, Future Ready Schools and the 1:1 Institute (The Project Red Report) in order to
develop an internal tool for guiding school districts through curriculum, professional development and
device implementations. On a recent past project COW-G assisted an eastern school district with setting
up a STEM Academy for the following school year—resources, materials, products, lesson resources. As
a no-cost program, Sourcewell CDW-G saved the district between $2,000-4,000.

42 Identify your ability and willingness to |CDW's significant presence in Canada, detailed in Question 25, allows us to focus on providing
provide your products and services lo |products, services, and local support to our Canada customers. CDW has a large Product & Marketing
Sourcewell member agencies in organization in Canada. This team comprises mainly Partner Managers, who support 1000+ vendor
Canada, relationships, including their new technology launches and associated promotions. We have coworkers

dedicated to meeting with, evaluating, a2nd onboarding new Scurcewell members. Similar to in the
United States, we also have onsite vendor specialists for larger partners such as Adobe. Cisco, HPI,
HPE, Lenovo, Microsoft, and more.

QOur business model in Canada provides exceptional product availability and quick turnaround from the
largest inventories of top brand-name manufacturers in the industry. We attribute this to our strategic
relationships with the industry's top distributors. There are several main distribution partners in Canada
including Tech Data and Ingram Micro, all of which CDW Canada has a direct line of communication
with through a dedicated COW resource. COW Canada strives to ship all in-stock. credit approved. non-
configured orders within 24 business hours of P.O. receipt, Historically, our same-day order fill rate has
been 97%-99%.

Qur recent acquisition of Scafar Decisions inc,, one of Canada's largest technolegy solutions providers,
enhances the value that we deliver in Canada in the following areas: professional services, security
infrastructure, and cloud technology.

Warranty

Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, ¢laims procedure, and overall
structure. You may upload representative samples of your warranty materials (if applicable) in the document upload section of your response
in addition to responding to the guestions below.

Line " -
ftorn Question Response
43 Do your warranties cover all products, parts, and labor? |COW+G does not manufaclure products, but Sourcewell members’ IT investments are

covered by the manufacturer's standard warranty for all purchases. This means that
terms of warranly coverage can and do vary with each OEM purchase, Delails for
each product warranty are on www.cdwg.com or available through members’ dedicated
account manager. In our experience, most often the manufacturer coverage does just
fine. But for those times where some added support is desired, COW-G offers
additional warranty coverage options for producls whose slandard warranty alone does
not meel members’ needs, In order to understand all of our best-value options, we
recommend members work with their trusted account manager to navigate the oplions
in our extensive calalog and determine the best fit warranly solution for each product
and circumstance. For example, CDOW-G and most resellers offer a whole lot of
different OEMs—we understand that's one of the features customers and cooperative
agencies like best about doing business with large IT resellers. But a whole lot of
different OEMs and a whole lot of different warranties could lead 1o a significant time |.
investment for Sourcewell members when left to manage this part of the technology
lifecycle on their own, Imagine for a minute Sourcewell members with small IT staffs
left to analyze and track dozens of programs and expirations to gain the most value
from their portfolio of warranties. In these instances, COW+G can offer Maintenance
Contracts to simplify warranly coverage for members bogged down with a collection of
warranties from different manufacturers for different lengths of time and each with a
different end date. Maintenance Contracts are an easily manageable service contract
that covers all IT equipment, regardless of manufacturer, with just one expiraton date
and a single point of contact for repairs. Please refer to our document upload in this
section for more information on Maintenance Contracts,
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44

Do your warranties impose usage restrictions or other
limitations that adversely affect coverage?

Rather than imposing usage restrictions or other limitations on our warranty services,
CDW+G enhances coverage options for Sourcewell members through our warranty
extensions and uplifts. As stated in Question 43, our experience is that many
customers choose the standard OEM warranty for their purchase, Which is fine. In
instances where the QOEM warranty isn't sufficient, COW-G offers competitive solutions
to augment the OEM's warranty to minimize risk and ensure ongoing performance.
Included in our porfolio:

- Warranty extensions and upgrades

- Post warranty support

- Accidental damage protection

- Maintenance Contracts

- Post-sale technical support

- Product and certification training

- Onsite repair

- Help desk services

Additionally, understanding best-value procurement does not stop at the sale, COW-G
keeps the communications lines open with our customers to be sure the warranties
they hold continue to meet their needs. For instance, shorlly after award on a U.S.
Marine Corps (USMC) BPA, CDW+G recognized the warranty provided was nol
offering the level of service required for USMC, We replaced this warranty without any
impact to the customer, indicative of the reliability of our quality approach and our
focus on upholding our commitments.

45

Do your warranties cover the expense of technicians’
travel time and mileage to perform warranty repairs?

Some do and others do not; it depends on the warranty coverage selected. Any
incremental warranty costs for technicians’ travel time and mileage to perform warranty
repairs are disclosed at lime of quote. Both standard manufacturer warranties and
extensions of OEM warranties are typically inclusive of all warranty repair services
being purchased. In some instances, services may fall outside of the OEM warranty
options stated above. In these specific cases, services performed need (o be outlined
within a statement of work {SOW} and mutually agreed upon by all parties. If so,
there will be very specific language arcund such warranties, travel time, and mileage
for any on-site work. However, in our experience SOW-based services are not
typically warrantied,

46

Are there any geographic regions of the United States
{and Canada, if applicable} for which you cannot
provide a certified technician to perform warranty
repairs? How will Sourcewell Members in these regions
be provided service for warranty repair?

As mentioned, it depends on the warranly coverage selected. In most cases,
warranty support is fulfiled directly by the manufacturer and coverage will vary on a
case-by-case basis. Where Sourcewell members opt to enhance the standard
manufacturer warranty, we have access lto certified technician resources through in-
house technicians and strategic local partnerships that cover the United States and
Canada, We will work with Sourcewell members to identify the best-value solution.
Response times and SLAs can vary by location. A commitment we make to
Members is that they will atways know what they are buying and have clear
instructions on the coverage and how to aclivate warranty claims, whether they be
on-site, depot repair or mail-back programs, we believe in complete transparency of
the service.

47

Will you cover warranty service for items made by
other manufacturers that are part of your proposal, or
are these warranties issues lypically passed on to the
original equipment manufacturer?

In those instances where Sourcewell members choose the standard manufacturer
warranty, the responsibility for warranty services on those items is with the
manufacturer. To ensure manufacturer warranly expectations are met, COW-G has
defined escalation processes with our partners to ensure technical support is
provided by the manufacturers according to the agreed upon SLAs.

In those instances where CDW-G enhances the standard manufacturer warranty, we
lake responsibility for meeting SLAs and delivering the full customer experience.
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48

What are your proposed exchange and return programs
and policies?

Should Sourcewell members need an exchange or return, COW-G requires a Return
Merchandise Authorization (RMA) number for all returned merchandise. All products
must be returned one hundred percent {100%) complete, including all original boxes,
packing materials, manuals, blank warranty cards, and other accessories provided by
the manufacturer, All returns should be initiated within 30 days. For returns initiated
after 30 days, fees may apply. However, in all instances when CDW-G makes an
error, we will cover return costs. Credit is issued the following day after the product
is received into our warehouse. Credit form is based on the initial method of
payment. Credit card refunds will be issued back to the credit card. Net terms
refunds will bé placed on the account for the customer to use towards invoices or
they can request a check be sent to them. For full information on our retumn
programs and policies, see CDW's full Product Return Policy at the following link:
https:/iwebobjects.cdw.com/webobjects/docs/PDFs/Return_Policy.pdf For all questions,
issues, and concerns, Sourcewell members’ CDW+G account manager conlinue to be
at the center of the customer service and support experience. By contacting their
account manager lo initiate the return process, Sourcewell members will receive
individualized support that ensures the best outcome. COW-G account managers—and
our customer support teams—facililate and track all returns. These coworkers deal
with RMAs on a daily basis. And when returns cannot be made to CDW, Members in
need of advocacy with manufacturers regarding exchanges, returns, or any aspect of
their IT investment can count on their COWG account manager to advocate for them
with the OEM. CDW-G also offers Customer Relations service at 866-SVC-ACDW or
via email at customerrelationsreturns@cdw.com for customers to obtain a Return
Merchandise Authorization (RMA) before shipping product back to COW-G. Added to
our programs and policies, Sourcewell members can trust that they are receiving the
approved OEM warranly with each purchase through CDW-G's secure supply chain,
99% of our products come from authorized sources, with the other 1% customer
requested sources. Once products are received at our distribution center they are
investigated and tracked according to the return merchandise authorization number
assigned to each order. The end usericustomer is then notified that receipt has been
confirmed, All of COW-G's shipping and quality processes are based on the ISO
9001:2008 certification standards

49

Describe any service contract options for the items
included in your proposal.

In addition to services included with purchase, Sourcewell members may choose from
a range of service options available through CODW-G {fees may apply). including the
following:

- We offer a collaborative warranty support service backed by select valued OEMs
for faster resolution and a more personal experience. For Sourcewsell members
software, licensing and hardware devices, COW-+G takes the first call to resolve the
issue and, if needed, provides an onsite breakffix replacement. If escalation to the
manufacturer is needed, COW+G does that on the members' behalf.

- We offer through our strategic partners an extended service/help desk, where a
phone number is provided and we can take calls and provide suppori. This option is
useful for Members who may not have a robust IT support program and seek a 3rd
party solution.

- We offer tech support (U.S.-based help) for five years from purchase through
either phone or chat (M-F, 7am-6pm CT), or email (reply within 24 hours).

- We offer COW Product Protection through Safeware, a fully licensed insurance
agency as well as a Third Party Administrator. Services fealure extended warranly
and service plan solutions, covering many types of hardware products, including
laptops, tablets, and printersiscanners.

- We offer Cisco SMARTnet Service, an award-winning technical supporl service
that give members’ IT staff direcl, anytime access to Cisco experts and online self-
help resources required 1o resolve issues with most Cisco products. Qur dedicated
Cisco SMARTnet team has 50 specialists with years of experience working with
SMARTnet contracts, We have in-depth knowledge of Cisco's inlernal SMARTnet
tools, And COW+G's exclusive web portal, SMARTLracker, will streamline the
management of your SMARTnel Total Care contracts 24x7x365, not just at renewal
time. SMARTtracker is 2 key strength of our offering that provides value-added
benefits when combined with the expertise and support of our SMARTnet Total Care
Specialist Team.

- We offer a Software Asset Management (SAM) solution powered by Snow
Software hosted in our cloud through a subscription. This productivity enhancing tool
is an advanced and user-friendly SAM solution that empowers customers to reduce
their licensing expenditure while mitigating the various compliance risks associated
with the administration of software agreements.

Payment Terms and Financing Options

Line
3 *
ttem Question Response
50 What are your payment terms (e.g., net 13, net 30)? COW+G's standard payment terms are net 30 days from the date the
invoice is issued.
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51 Do you provide leasing or financing options, especially those
options that schools and governmental entities may need to use
in order to make certain acquisitions?

Yes, Members have access to a diverse portfolio of financial companies that
can help them secure the leasing terms that best fit their specific needs and
budget requirements. COW+G offers 16 premier and preferred leasing
partners, including Arrow Capital Solutions, Cisco Capital, Dell Financial
Services, HP Financial Services, and VAR Technology Finance. While we
always view our deep set of options as a boon to our customers, we also
understand our customers and their IT departments might have better things
to do than evaluate multiple leasing constructs to select the right one.
COW-G's appreach to leasing and financing solutions mirrors our approach
to technology solutions in this way: listen, advise, assist, and present the
best options. For example: Apple Financial Services almost always makes
sense for Apple products. Our account managers, as the trusted first peint
of contact, work with members to identify those options. This cellaborative
pracess includes the following specific steps: 1. An initial discovery
session to understand member goals, requirements, and budget 2. An
assessment review of members' existing environment and definition of project
requirements 3. Detailed vendor evaluations, recommendations, future
design, and proof of concept 4. Procurement, configuration, and
deployment of the final solution Our diverse portfolio offers Sourcewell
members the option to lease virtually any IT product at favorable rates and
terms. These oplions can be available on a per-deal-basis, or in many
cases, as a primary billing option. If a2 member has a preferred leasing
company that is not currently one of our 16 partners, the account manager
can work to set that partner up. For example, we have parinered with
National Cooperative Leasing {NCL) by onboarding them as a leasing option
for our Sourcewell members and continue o develop this partnership. We
have begun the plans of putting together a Leasing Planning Meeting
between NCL and the CDW-G Leasing Team to build ocut a collective
strategy for cur customers asking for leasing in relation to this Sourcewell
agreement. Sourcewell members will also receive a value-added resource in
CDW-G's Financial Solutions Team. This is an internal team of unbiased
financing experts that work in conjunction with the account manager to align
payment options with the Member's financial goals. For example, we know a
recent trend for our education and government customers is fo adopt mobile
devices for their employees and students, However, recent research suggests
IT managers believe they spend too much money and fime managing
devices, including ones that go unused when an end user transfers out of
the agency. QOur team can recommend an innovative solution for these
customers through device-as-a-service (DaaS), While not a traditional leasing
or financing option. Daa$ salisfies many of those objectives, and includes
warranty support, device management, real-time monitoring, and at the end
of the lifecycle the devices will be available for reuse or recycling. Less
knowledgeable, specialized resources may not consider an option such as
this, or—shudder—even be aware it is an option.

*»

52 Briefly describe your proposed order process. Include enough
detail 1o suppert your ability to report quarlerly sales lo
Sourcewell as described in the Contract template. For example,
indicate whether your dealer network is included in your
response and whether each dealer (or some other entity) will
process the Sourcewell Members' purchase orders,

Sourcewell's 50,000 members are a diverse bunch and should be able to
procure iT in the way that suits them individually. As part of the CDW
Experience, we strive to make this possible. Members can place an order
through the custom premium contract page we sel up unique to each
Member organization; Members can place an order through their account
center feature at www.cdwg.com; or, because we know IT can get a little
complex at times and it may seem we have a bajillion options, Members can
pick up the phone and dial their dedicated account manager, who is always
happy to chat and place an order that way. There are benefits to each
method. For example, in Members' premiumn page, they will see the contract
price in real-time as it takes into account market discounts and other
factors, For conline ordering, we can set up a demonsiration to make sure
that Members are familiar with the functions and benefits of their customized
system. By placing a phone call, Members can bounce their needs, wish
lists, concerns, or heck, even ideas for a home improvement project off
their dedicated account manager trained in COW-G's products and services.
Once the order is placed through any of the above methods, it goes
through a number of quality control steps to ensure what's received is what
was ordered.

First, the order is reviewed for accuracy by Members' COW-G account
team. Once confirmed, it is sent to our Credit Department for approval and
credit-release. The member will receive immediate confirmation via email. In
addition, real-time order status information is available 24 hours a day on
Members' COW+G Account Center. The order status feature enables
Sourcewell members to sort orders by status: open, completed, backordered,
and cancelled.

After the order is credit-released, it is sent to the Purchasing Department to
have the product pulled from stock, or, if the Member has a Staging
Agreement or planned roll-out, it comes from the Members’ dedicated
inventory, Members benefit from the fact that COW-G has two strategically-
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located distribution centers that hold $220M of inventory, on average. At
any given time, we maintain 1-4 weeks of stock supply ensuring items are
consistently in stock for rapid deployment.
CDW-+G's distribution centers are designed for continuous commitment to
accuracy, quality, and speed. Each step in the product movement process 1s
verified with a barcode scan, from receiving through shipping. We ship
40,000 to 50,000 boxes per day depending on the time of year. Our
facilities have multiple levels of storage, miles of high-speed conveyors and
sorters, UPC bar code scanning. product serial number capture, and—well,
so this is one of those times where things in the technology procurement
process get a litle complex. Should we just leave it at our shipment
accuracy rounds up to 100%7? Or, we invite you to lake our nifty virtual
tour:
hitps:/iwww.cdw.comiwebcontent/hubs/services/COW _DistributionOverview_g.html
As one of the largest direct marketing resellers in the U.S., COW-G
has positioned itself very closely with the major shipping companies and
other delivery service companies to provide standard or expedited product
delivery. Due to the extensive carrier worldwide service capabilities, excellent
record for onstime delivery, and competitive pricing, we ship the majority of
our products via UPS or FedEx. Both companies have onsite employees at
our distribution centers, individuals with a track record of supporting COW-G
with sophisticated capabilities to leverage their intermodal transport options.
We also have contracts with trugk load (TL) and less than truck load (LTL}
carriers for large orders and heavy products.
For orders using the Sourcewell contract’'s terms and conditions, the
Sourcewell contract is identified at the line item level or on the Statement of
Wark, and this triggers our Contract Editor system (Please see our
response to Question 63) to ensure the sale is captured as a contract sale
and our internal controls go to work, The Sourcewell Member receives
invoice detailing Sourcewell contract has been used and this leads into
reporting.
For managing the contract and providing quarterly sales reports, Sourcewell |
post- award process, Other companies ofien leave contract management to tH
oulside of the scope of the RFP erroneously being purchased through this ¢
The reports that our contract management professionals currently generate
run the gamut from quarterly sales reports for Sourcewell to highly manual,
daily federal reports. We have been sending these for the past 20-some
quarters on the current contract, and are available to meet with Sourcewell
to review any details and answer questions, as needed. Sourcewell and its
members will continue 1o benefit from COW-G's exacting, on-time reporting
standards,
CDW-G will not be using a dealer network as part of our response,

53 Do you accept the P-card procurement and payment process? If |Yes, Sourcewell members can use P-cards in both eProcurement and non-
50, is there any additional cost to Sourcewell Members for using [eProcurement orders. There is no additional cost for wsing this process.
this process? However, Members who opt for payment terms (e.g. Net 30) are not then

allowed to settle terms by invoice with a P-card, As an added capability at
no additional cost, COW-G is capable of providing level 3 information on P-
Cards for Visa, MasterCard or American Express, This service provides line
item detail remittance of the transaction on member cardhelders’ statements.
Level 3 allows the member agency to track expenses and to ensure that
the products purchased on its card were in fact legitimate purchases.

Pricing and Delivery

Provide detailed pricing information in the questions that follow below. Keep in mind that reasonable price and product adjustments can be made during the
term of an awarded Contract as desribed in the RFP, the template Contract, and the Sourcewell Price and Product Change Request Form.

Line

item Question Response * i |






DocuSign Envelope 1D: FA12C758-3EF4-45F3-BODF-7246740D71270

Describe your pricing model {e.g., line-item discounts or product- cal To ensure Scurcewelt Members can easily procure technology products and

services at competitive discounts, CDW-+G offers pricing in the same
simplified modet that Sourcewell members are familiar with on the current
contract: Percentage discount off CDW-G Nationally Advertised Price
(Advertised) for technology products and services categories, available at
www.cdwg.com We believe the best solutions are simple to price, simple 1o
sell, and simple to implement. Though Sourcewell members will be able to
choose from over 100,000-strong technology product catalog, COW-G makes
understanding the discount and pricing Members will receive simplified by
organizing our diverse c¢atalog into 25 commonly recognized item categories:
Accessories, Power, Cooling & Racks, Desktop Computers. Data
Storage/Drives, Enterprise Storage, Point of Sale/Data Capture, Servers &
Server Management, Notebook/Mobile Devices, NetComm Products, Carts
and Furniture, Printing & Document Scanning, Services (Partner Delivered),
Software, Collaboration Hardware, Video & Audio, Cables, Warranties-
Product Protection, Video Hardware, Interactive Whiteboards, Interactive Flat
Panel Display, Chromebooks, Google Chrome Management SaaS, Apple
products, and Amazon Web Services. Special pricing and extra discounts we
have secured through our close OEM partnerships are reflected in the
percentage discounts calculated off Advertised. CDW-G publishes, maintains,
and provides access to Advertised at www.cdwg.com as we do for other
large-scale contracts and all of the open market business we transact. While
we've seen some public sector customers prefer to use a discount off
MSRP {Manufacturer's Suggested Retail Pricelists), the unique cost- savings
Sourcewell members have come to expect from the current contract cannot
be realized on the next contract with that type of structure. Using Adverised
allows members to realize greater cost-savings due to a better dynamic
price baseline driven by current market conditions and pricing trends. In
general, there is a downward trend in IT hardware and software cost over
time, and CDW-G's Advertised is benchmarked against current market
demand as well as live pricing on our competitor's websites; it is then
adjusted to remain competitive in the marketplace, One of the benefits of
using CDW-G's Advertised is that it is available 24/7, and Sourcewell
members can feel confident that pricing is both up-to-date and competitive,
rather than a static number that does not accurately reflect the true market.
A well-recognized example of volatility is when a new iPhone releases for
3699 and the one bought just yesterday suddeniy drops in value from $399
to $99. A number of unique factors contribute to CDOW-G's ability in
selting a competitive price point

Volume COW-G processes one order transaction nearly every three

seconds, This volume makes us the largest multi-brand [T provider, giving
members the broadest look at market trends — especially pricing. We know
quickly when our pricing needs to be adjusted tc remain competitive, and
CDw+G's staff of pricing specialists and Product Manmagement teams adjust
accordingly,

Sales Data Our sales systems show ordering trends by product, indicating slo
evaluate our prices.

Supplier Relationship COW+G's strong supplier relationships provide
aggressive pricing and forward-looking analysis. Our relalionships with
multiple providers give us a real-time look at ‘allernate path’ pricing.
CDW-G's Advertised tracks and adjusts the prices on a large set of
products on a weekly basis.

Competitive Price Analysis Sourcewell can trust that contract pricing is
competitive with other large- scale contracts. As stated above, by lying

your discounts to the CDW+G's Advertised reference point, we ensure real-
time competilive pricing for purchases over the life of the agreement. All

of the products we expect Sourcwell to consider as part of this offer can
be found at www.cdwg.com/sourcewell,

Additionally, we have provided sales for Sourcwell members in Canada
through our CDW Canada alffiliate. The discounts are off CDW Canada
Advertised price and are gquoted in local currency {CAD). Categories of
Canadian catalog are similar though not identical. Please refer te our
Canadian pricing offer in the required Pricing document uploads for more
information.

54
materials (if applicable} in the document upload section of your res
55 Quantify the pricing discount represented by the pricing proposal
in this response. For example, if the pricing in your response
represents a percentage discount from MSRP or list, state the
percentage or percentage range.

CDW-G: 0% to 13% Discount off Advertised Price CDW Canada: 0% to
7.75% Discount off Advertised Price
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56 Describe any quantity or volume discounts or rebate programs

that you offer.

Sourcewell prices and percentage off discounts listed in our proposal are the
ceiling price at QTY 1. It is our experience, both on the Sourcewell contract
and across the broader scope of ocur business, that few purchases are
made for QTY 1 and that often we can share additional discounts with
customers through our close relationships with key OEMs. On the current
contract, we advocated for Sourcewell members and secured volume
discounts on a number of OEMSs, including HP and Nutanix. By purchasing
in volume or as part of a larger project, approximately 20% of Members
enjoyed discounts between 10-20% below the contract ceiling price
throughout 2018, Additionally, COW+G mainfains our two distribution facilities
with over one million square feet of inventory space available, While our
compelition tries to paint these faciliies as an unnecessary expense, they
miss out on one of the key benefits of cur model. COW-G can regularly
take action on strategic buy-in programs offered by distributors and OEMs
as they feel pressure of product accumulating in their supply chain or need
to attain a certain sales threshold for a financial milestone, such as their
end-of- quarter or fiscal year. When these opportunities arise, COW-G has
adequate space available to buy in hundreds of units at a reduced cost—
and we choose to blend that cost with the general inventory, driving down
prices for Sourcewell members in the process. And let us say the ways
and means of discount/rebate programs offered from competing vendors on
this contract will certainly all sound appealing. But take note that without a
team dedicated to tracking and managing purchases, and applying those
special discounts appropriately, any resulting oversights will be as
inexcusable as letting a puck slip through the five- hole. As part of the
CDW Experience, we have a team of program management professionals,
including a contract manager and contract analyst dedicated to Sourcewell,
who ensure that Sourcewell members receive all program benefits.

57 Propose a method of facilitaling “sourced” preducts or related
services, which may be referred to as “open market” items or
“nonstandard options”. For example, you may supply such items
“at cosl” or "at cost plus a percentage,” or you may supply a

quote for each such request.

Due to our routine pariner reviews, we rarely run into having to onboard
new vendors or products for specific requests. When we do, our scrupulous
process ensures that new partners work with us in delivering the COW
Experience, This process features collaboration with customers, sales teams,
distribution coworkers, internal analysts, Product and Partner Management
teams, and our legal department. Again, this is one of those components of
technology procurement that is extremely complex behind the curtain, but

for Sourcewell members the benefit of working with CDW-G is simple
security. When sourced products or related services are needed, CDW-G
can easily facilitate this process for Sourcewell members. In instances
where an entirely new product or related service becomes available

through our catalog, such as when we began selling AWS on the current
contract, our Program Management team works with Sourcewell to add it lo
the conlract at a reasonable percentage discount for Members, taking inle
account relative category discounts already established on the contract.

As for facilitating related services, CDW+G has the resources to develop and
deliver services that require nonstandard options, or unique scopes of work,
pricing and specific terms. We work with our solution architects and partners
to create these project scopes and provide a wide range of services, We
then have a team of service contract specialists and service contract
negoliators dedicated lo drafling, editing, reviewing, and negoliating service
contracts lo meet the specific needs of our customers. In addition, COWG
has legal resources to negotiate customer-specific terms and project-specific
terms for our customers, The contracls team handies service contracts from
initial drafting to fulk execution of a statement of work, ensuring the
Sourcewell members’

experience is streamlined and services can begin in a timely manner.

58 Idenlify any element of the total cost of acquisilion that is NOT
included in the pricing submitted with your response. This includes
all additional charges associated with a purchase that are not
directly identified as freight or shipping charges. For example, Est
costs for items like pre-delivery inspection, installation, set up,
mandatory {raining, or initial inspection. Identify any parties that
impose such costs and their relationship to the Proposer.

All costs to serve Sourcewell members are included in the pricing. Services
are quoles as designed by the Member and may include training or
implementation costs, which are included at the time of quole and never
‘tacked on' after purchase.

59 If freight, delivery, or shipping is an additional cost to the
Sourcewell Member, describe in detail the complete freight,

shipping, and delivery program.

Free ground shipping is for the cheapest ground option. For all other
options, we offer Members a freight difference option. An example of this is
our Discounted Overnight Shipping program. Members can elect a faster
delivery method and receive a discount from our standard overnight price
equivalent to the standard ground shipping benefit they would have received
for the same items. For example, if standard ground freight would have cost
$10 and the 2-day air option costs $25, then the Member is asked to pay
$15 for 2-day air — the difference. In this methodology, the Member retains
the benefit of the ‘free ground’ consideration.

-
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For Sourcewell members placing orders in Alaska and Hawaii, freight
options are Ground, Express, and Priority, though these options can vary
depending on shipping address. Once an order is entered all available
options to that shipping address will be shown. Specific carrier options are
UPS, USPS, CEVA, and UPS Freight. Transit Time are Ground 3-5,
Express 2-3 Day. Priarity 1-2 Day, though these can also vary depending
on when the shipments leave on the truck,

For Sourcewell members placing orders in Canada, standard terms for
Shipping are: F.O.B. Destination, Freight prepaid, and added. All products
are shipped from one of CDW Canada's partners' distribution centers in
Toronto, Mississauga, Calgary and Vancouver. CDW Canada partners with
numerous distributors including Ingram Micro and Tech Data within Canada
to complement our purchasing model. That's why over 95% of all credit
approved, in-stock orders are shipped the same day and are received the
next business day. In most instances, Sourcewell members can expect
purchases to be delivered the next day or within an average of 3 days by
standard ground transportation. COW Canada through distribution partners
uses UPS, Purolator, FedEx, and many other freight carriers for larger
shipments.

While most of our industry is down-sizing and drop-shipping, COW-G
maintains a unique blend of operating our own distribution centers with drop-
ship capabilities, where sensible, We have distribution centers in Nevada
and llinois that are a combined 1,000,000 square feet. Though the lllinois
center primarily serves the eastern United States and the North Las Vegas
center the western U.S,, our two distribution center model allows us to ship
based on availability and at a historical accuracy of 99.7%. More than 460
distribution coworkers work a 24x5 work schedule and we have the ability to
scale up during busy seasons. Qur capacity to ship is at 54,000 boxes
daily, though our single day record is 37,000 boxes, leaving us plenty of
capacity for this growing contract. Qur customers appreciate the trickle-down
value these distribution centers provide, which also allow us to offer better
service on imaging, staging services for large roll-outs, and White Glove
Services on the millions of Chromebooks we sell each year. We provided
customers, many of them Sourcewell members, over several million
Chromebooks in 2018 and performed White Glove Services on upward of
30%. Where customer projects don't require configuration or custom
services, our drop-ship capabilities allow us to keep costs down,

As further evidence of the unique level of service we can deliver, COW-G
was selected to be the sole mobile device provider for the 2020 U.S.
Census, scheduled to deploy nearly 500,000 devices over the life of the
contract to United Stales Census Bureau Headquarters, Census Offices
{250+), and selected 2020 Decennial Census employee homes. This year,
CDW-G has successfully deployed over 65,000 devices for the project. Due
to our capabilities mentioned above, we are currently delivering on orders
with the same exceptional service with no disruption to our normal
business.

Comments

60 Specifically describe freight, shipping, and delivery terms or
programs available for Alaska, Hawaii, Canada, or any offshore
delivery.

61 Describe any unique distribution andfor delivery methods or
options offered in your proposal.

Pricing Offered

:;:::I The Pricing Offered in this Proposal is: *

62

. better than the Proposer typically offers to GPOs, cooperative procurement organizations. or state purchasing departments. |*Generally and in aggregale, the

pricing o Sourcewell members
is lower than that offered to
other cooperatives or state
purchasing departments.

Audit and Administrative Fee

Line
Htem

Question

Response * | ‘
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Specifically describe any self-audit process or program that you plan to
employ to verify compliance with your proposed Contract with Sourcewell.
This process includes ensuring that Sourcewell Members obtain the proper
pricing, that the Vendor reports all sales under the Contract each quarter,
and that the Vendor remits the proper administrative fee to Sourcewell.

With respect to COW-G's comphance strategy. we are unigue in
how we approach managing and maintaining ocur contracts. Qur
process begins very eary in the sales lifecycle by training our
sales force on the Sourcewell agreement to make sure they are
selling the right products at the right discounts for Sourcewell
members. We can only imagine what a mess it would be for all
parties should an uninformed seller transact, say, a 3rd party
managed services deal on this Sourcewell agreement.

After a sale has gone through, rather than putting the burden of
reporting and compliance checks on the sales teams like other
companies, COW+G dedicates a highly specialized Program
Management team led by Mark Ellis and David White for our K-12
Education and State and Local Government contracts. Mark, David,
and their team are experts in general contract management. and
specialized in the Sourcewell agreement. Mark is very familiar with
Sourcewell’'s unique place in the cooperative contract space,
drawing on lessons leamed and historical data dating back to
COwW's first contract with Sourcewell in 2004, Mark and his eam
are tightly integrated into the contract requirements and how
compliance matters to the Sourcewell Membership.

Thefa next element of COW-G's compliance process is a defined
self-

audit process. The Program Management team is solely responsible
for ensuring that only Sourcewell members are able to access the
Sourcewell agreement, utilizing the Sourcewell membership list online
at hitps:/iwww.sourcewell-mn.gov/member-lookup or via regular
updates provided to CDW-G from Sourcewell’s contract administrator
Lindsey Meach.

Additionally, our transparent partnership with the Sourcewell
membership team allows our Sourcewell program to be nimble and
use reaktime information to ensure members have access to the
agreement to drive both sales and compliance. The COW-G
Program Management team uses a custom contract management
tool called Contract Editor. Only the Program Management team
has access lo the tool. which streamlnes the process and positions
us to strictly adhere to the agreement. The Contract Editor tool is
a major differentiator for COW-G. [t is a custom-built application

that integrates with our internal tools to manage the following items:|

- Customer access o contract

- Contract pricing

- Contract shipping commitrments

- Contract fee compliance

The tool matches Sourcewell's unique contract code from a data
pool of all CDOW+G sales, We access this information lo ensure our
reports are submitted quarterly and on time, just as we've done for
nearly 20 quarters on the current contract. For example, during
one recenl quarter, CDWG reported $187M total sales lo a total of
6,123 individual Sourcewell members representing all of the public
sector segments, as well as non-prefit agencies in all 50 states.
These sales included products and services sourced from 663
individual manufacturing partners. Any vendor hoping 1o be
successful in executing this contract should clearly demonstrate the
ability to manage a report of this size and scope with all of the
necessary detail, cross referenced to Sourcewell’s membership
database and in compliance with all of the contract's pricing rules.
Before we submit our contract sales report to Sourcewell, the
CDW-G Program Managemenl team quality checks the report.
Because we are commiited to accuracy, our team goes through the
entire report line-by-line to ensure membership access to the
agreement, which confirms only Sourcewell members are accessing
the agreement, providing any dala we need to follow up on
something that doesn’t lock right. During the recent quarter, a lotal
of 226,639 individual notebock computers were sold during that
three-month period—the report consisted of 83.000 lines, each
representing an indwidual transaction. Good thing we hire only the
biggest contract nerds out there.

This thorough review also ensures pricing is sold at or below the
agreed upon contract price, the proper administrative fee is
remitted to Sourcewell, and confirms all of the available value-adds
we've negotiated for Sourcewell members, such as free freight on
orders using the cheapest ground shipping options.

After we've submitted the report. we meet with Sourcewell to review
the pricing and reporting to discuss any price discrepancies or
numbers that look amiss to ensure we are meeting all of

Sourcewsll s remirameants
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{dentify a proposed administrative fee that you will pay to Sourcewell for CDW-+G is proposing the same general administrative fee which led
facilitating, managing, and promoting the Sourcewell Contract in the event |to more than $2,500,000,000 in sales over the term of the current
that you are awarded a Contract. This fee is typically cakulated as a contract: 1.00%. At COW-G, we think simplicity and continuity is a

percentage of Vendor's sales under the Contract

is not a line-item addition to the Member's cost of goods. (See the RFP on the current contract at this administrative fee, and we expect

and template Contract for additional details.)

or as a per-unit fee; it goed thing. Sourcewell and COW-G both experienced record growth

even greater results on the next contract as our partnership grows
(please see Question 9 for our expectations). For select product
categories in our offer, to best meet Sourcewell member needs we
propose these fees:

- Software: 0.25%

- Chromebooks: 0.00%

- Google Chrome Management SaaS: 0.25%

- Amazon Web Services: 0.25% To best serve Sourcewell's grow
1.50% For select product categories in our offer, to best meet Sourg
- Desktop Computers: 1.00%

- Notebook/Mobile Devices: 1.00%

- Chromebooks: 0.00%

- Google Chrome Management SaaS: 0.00%

- Amazon Web Services: 0.00%

- Microsoft Azure: 0.00%

- Apple: 1.00% We are confident in our fee structure due to our
track record of success, and a mutual understanding between
CDW+G and Sourcewell that the highest fees don't lead to the
highest growth. COW-G has alternate cooperative contracts in our
portfolic—it's worth noting any company with the resources necessary
to provide on a contract of Sourcewell's size will in all likekhood
hold numerous cooperatives—yet our sellers consistently choose
Sourcewell because of its unique advantages: member focus,
flexibility, and fair administration fees.

Industry Specific Questions

::"I: Quastion Response *

65 If you are awarded a contracl. provide a few |Sourcewell needs a partner with the insight to identify internal metrics that matter, and then
examples of internal metrics that will be the discipline to track them. A representative sample of internal metrics we've found to be
tracked to measure whether you are having good indicators for a successful partnership are the following
success with the contract, - Customer Kilization {"spend” - breaking down by segment. State & Local Government, K-12

Education, Higher Educalion, Federal Government}

- Technology Category penetration

- New members brought into contract

- # of opportunities

- Customer Satisfaction survey responses

- Repealt customers

- Customer % thal grows As Sourcewell knows from the quarterly reports COW<G's
Program Management team sends, we can track many. many more internal metrics than this.
And to make certain the internal metrics we track match up with Sourcewell's vision for
success, we intend to meet upon award to set mutually agreed upon metrics/key performance
indicators for the next five years.

66 Describe your capability to report Sourcewell me|For Sourcewell members concerned with the environmental impact of their procurements, we

eco- labe]

track ingustry-recognized data to help them understand their footprint. Sourcewell members can
receive from CDW-G both EPEAT reporting, which is the leading global ecolabel for the IT
sector, and Energy Star., a government-backed energy efficiency measure. For these reports
we provide quarterly, calendar year, or fiscal year reporting, depending on members’ needs.
Sourcewell members with custom time-frame reporting requesis typically are honored as well
As a value-add to presenting the raw data, upon request CDW-G's Program Management
team will save time for members with a summary tab that provides a snapshot of their spend
by EPEAT/Energy Star versus all spend, for products we have collected this information on. if
Sourcewell members have further specific requests, such as category breakouts in an easy-to-
read summary, COW+G can work with them to provide that as well. Finally, COW-G's account
managers help Sourcewell members understand and meet green initiatives. Our sales force will
guide Sourcewell members toward solutions with environmentally preferred aftributes at the
pre-sale stage, and also make this a part of quarterly business

reviews so that members are aware of our green offerings.






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674D71270

67

Describe your capability to identify third-party
issued eco-labels, ratings or certifications for
the equipment or products within your catalog
related to energy efficiency or conservation,
life-cycle design {cradle-to-cradle}, or other
greenfsustainability factors.

With new environmental legislation being proposed at all levels of government, Sourcewell
members require a pariner that can help them understand their purchases and remain
compliant. Ece-labels, ratings, and certifications for solutions in our catalog can be found on
CDW-G's website at www.cdwg.com. CDW-G can also help Sourcewell members in determining
environmentally preferable solutions through a number of ways, including training our sales
force on the changing requirements of environmental legislation at all government levels, and
offering solutions that meet the evolving standards associated with the Environmentally
Preferable Purchasing Program (EPP} and the |EEE Standard for the Environmental
Assessment of Personal Computer Products.

68

Describe your strategy related to the
implementation and management of multiple
cooperative purchasing contract awards, if
applicable,

Any reselier that believes it has the size, resources, and capabilities to meet the high
standards established in recent years on the Sourcewell contract will in all likelihood hold
multiple cooperative agreements. COW+G has partnered with multiple coops for 20 years, and
we are proud to say all of our historic partners have grown. Similar to our successful
approach in offering competing brands of technology, we have a well-formed group of core
coop partnerships that offer different benefits to their membership base. COW+G does ils
sincere best to provide clear information to customers and help them in choosing both the
right technology as well as the right contract for their needs. By working with CDW-G's
Program Management team who are experts on each contract, our account managers are
kept up-to-date on contract benefits and requirements, along with any changes to programs,
which they pass along lo their customers for a complete procurement picture, Each
cooperative has a unique Program Manager to avoid any conflict of interest as the team
works on marketing plans together. CDOW-G's organizational structure supporls this contract
specialization, ensuring each contract partner receives the individualized attention it deserves
and that allows it to grow and be successful. Sourcewell will have two trusted members of
CDW-G's Program Management team who handle ali reporting, who are experts on
Sourcewell's unique benefits and requirements, and are responsive to Sourcewell's needs. Qur
strategy is nol to pit cooperatives—or technology brands for that matter—against each olher,
but to have individualized growth plans and objectives. After the evaluation committee has
read through our proposal, we hope ours for Scurcewell is clear and inviting. Please
remember, as Sourcewell's primary IT contract partner on the current Technology Solutions
contract, CDW+G has furthered our history of alignment, trust, and accelerated contract
adoption, Due to a disciplined organizational strategy, we have collectively grown the
Sourcewell contract revenue by 44% over the last 5 years and increased the number of
members accessing Sourcewell's COW+G contract by 23%. Keeping a similar alignment in the
future, we expect growth to continue from our ongoing dedication to serving Sourcewell's
membership at the highest level.

69

Identify any reseller certification(s} {or similar
third-party validation of technical expertise)
that your organization has attained, if any.

Qut of respect for the Sourcewell evaluation committee's time, to allow space in your schedules
Reseller CDW-G has been an Acer America Authorized Reseller for over 17 years, and is currd
Apple = Premium Corporate Reseller COW and Apple have a very successful, established
relationship.

- Apple’s Largest Corporate Channel Partner in the US

- Apple’'s only reseller with the designation Premium Corporate Reseller We are an Authorize
including mobile device management, carrier activalions, and apphication development.

Cisco Gold Certified Partner There is no other Cisco Gold Partner in the world that offers CDW’
experlise across multiple technologies.

- In 2018, CDW achieved the newest of Cisco's Master Specializations, in networking,
making CDW the first Cisco channel partner in the Americas to hold all five Master
Specializations that Cisco offers. The other Cisco Master Specializations are security.
coltaboration, data center and hybrid cloud, and cloud and managed services, Master
Specializations are Cisco's highest and most exciusive level of panner certification.

- At the 2018 Cisco Partner Summit, CDW was recognized as Architeclural Excellence
Partner of the Year: Security. In addition to this global award, COW received 13 geography
and theater/area awards.

Dell EMC Titanium Black Partnerin 2017, Dell EMC named CDW a Titanium Black Partner, a n4
exemplary commitment to Dell EMC.

- CDW is Dell's #1 Partner Worldwide,

- CDW is the only channel partner that stocks Dell EMC hardware.

- CDW has dedicated Dell EMC account managers. HPE Platinum Business

Partner

CDW has had a parinership with HP/HPE for the past 30 years. COW is an HPE Platinum
Partner and was honored with Hewlett Packard Enterprise’'s 2016 North America Network
Service Provider (NSP) Partner of the Year Award at HPE's Global Partner Conference.
HP Inc. Platinum Business Partner COW is an HP Inc. (HPI} Platinum Business Partner and
HPFs #1 partner worldwide. We are

authorized to sell HP's full suite of products and field a large onsite team that provides
expert
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guidance and support. Lenovo

- Largest Global Partner

CDW is Lenovo's largest Global Direct Response Channel Partner. Microsoft Gold Certified
Partner CDW is a Microsoft Gold Certified Partner, #1 ranked Licensing Solution Provider
(LSP} and ESA (Enterprise Software Advisor), COW is also a Microsoft Software Asset
Management (SAM)} Partner and an Authorized Direct Reseller (ADR) for Open Value licensing
programs in all 50 states and Canada. We are the worldwide leader in Microsoft Enterprise
Agreements as well as Server and Cloud Enroliments, COW ranks as Microsoft's #1 LSP in
the following areas:

- CSP - Cloud Solution Provider

- Surface ADR — Authorized Device Reseller COW is one of only a handful of

Cloud Solution Providers to work with Microsoft. As a testament to our expertise and
differentiation, CDW ranks as Microsoft's #1 LSP in the following areas:

- Reseller of Microsoft Cloud Solutions

S Office 365 customers deployed

- U.S. Partner in Azure

- Open Value Agreement CDW is an authorized Microsoft National Systems integrator
Pariner offering award-winning services around all of Microsoft's key solution areas. CDW is
one of only a handful of Cloud Solution Providers to work with Microsoft.

At the individual level, CDW-G coworkers hold nearly 6,700 technical certifications, with the
highest number for leading OEMs such as Cisco, Microsoft, and Dell EMC. Cisco. COW has
over 1,700 Cisco-certified presales engineers, technical specialists, solution architects, and
professional services engineers who are avallable to provide expert guidance and support.
We hold over 90 Cisco Expert certifications.

CDW has the highly qualified resources to stay current with Cisco technologies and continue
to meet the standards for all of our specializations, CDW has almost 1,900 Cisco certified
presales engineers, technical specialists, solution architects, and professional services
angineers who are available to provide expert guidance and support. Certifications include:
- ~100 CCIE/CCDE (includes 1 Quintuple, & Triple, 16 Double)

- ~350 Cisco Certified Professionals (CCNP/CCDP/CCSP/ICCVRICCIP)

- ~650 Cisco Certified Associates (CCNA/CCDA}

- ~700 Cisco Certified Sales Experts Microsoft. As a testament to our expertise and
differentialion, we have approximately 300 Microsoft-focused engineers, technical specialists,
presales consultants, and project managers dedicated exclusively to our customers’ Microsoft
engagements. Our team has completed more than 6,000 Microsoft services engagements and
750 joint Microsoft-CDW engagemenits to date.

Dell EMC. We have the following certified Dell-EMC engineers at CDW-G

- -40 EMC certified technology architects

- ~10 Dell EMC Enterprise technical pre-sales specialists

- ~10 Dell EMC client solution specialists

- ~10 EMC certified cloud architects

- 1 EMC certified data scientist

- ~10 EMC certified implementation engineers

One of the reasons we've been so successful in receiving technical certifications and validation
from our pariners is through organizational investment, COW employs a dedicated vendor
accreditations coordinator (VAC) who takes responsibility for monitoring coworkers™ technical and
vendor sales cerifications in line with our manufacturer partner accreditations. The VAC is part
of our Vendor Alliances department, which comprises Vendor Managers for all major hardware
manufacturers including HPE/I, Dell, 1BM, Lenovo, HDS, Cisco, NetApp, and EMC. We have the
highest-level reseller partnerships {Platinum or Gold} with these vendors, which are usually
contingent on CDW maintaining minimum numbers of accredited resources at all levels from
sales, pre-sales, field and systems engineer to architect. However, we tend 1o exceed these.
Four CCIEs are required {or a company to maintain its Cisco Gold Certified Partner slatus.
CDW has more than 10x the required number with 63 CCIEs in our company.

Each of the pariner vendors has designaled an Account Manager and Syslems Engineer to
CDW, who communicates product developments to our Vendor Managers, as well as the
associated lechnical training courses available, Some vendors also have Partner Education
Managers specializing in training and certification guidance for CDW. The Vendor Managers
then work with the VAC to identify the stafi impacted by the development and make bookings
for training and exams.

Finally, COW+G has coworkers that hold various levels of project management related
certifications including the following.

- Cerlification: American Society for Qualty - Certified Six Sigma Green Belt
- Certification: CCIE

- Certification: CCNP/CCDP

- Certification: Cerified ScrumMaster {CSM)

- Cerlification: Cisco Telepresence PM Certification

- Certification: CISSP

- Certification: CSM

- Cerlification: CSM (Certified Scrum Master)

- Certification: ITIL Foundation

- Certification; ITIL Foundation

- Certification; ITIL Foundation
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- Certification: ITIL Foundation, MBA

- Certification: ITIL Practitioner

- Certification: ITIL Service Operation

- Certification: Lean Six Sigma Black Belt

- Certification: Master Certificate in Project Management
- Certification: Master of Science in Project Management
- Certification: MBA

- Certification: MCSE

- Certification: PMI CAPM

S Certification: PMI PgMP

- Certification: PMI PMP

- Certification: PMI-RMP

- Certification: Project +

- Certification: Six Sigma Yellow Belt

- Certification: Six Sigma Black Belt

- Certification: Six Sigma DMAIC Green Belt

70

Summarize your current approach to serving Sol
for- profity and plans to grow utilization of your

Currently, we serve Members in each vertical with a specialized sales team dedicated to
similarly situaled accounts {government, education, or not-for-profit} to promote familiarity with
the common technology trends for each vertical as well as gain expertise in handling various
regulations or contracting norms for that part of the Member base. In addition to the
specialized sales team, we segment our marketing along these verticals—creating special
landing pages on cdwg.com and publishing magazines for each vertical, such as
www.EdTechMagazine.com to give focus to the discreet issues facing Members which might be
solved by technology. This platform has been a valuable resource for feedback to CDW:G
from the community we serve; though we obviously need to feature some advertisement to
fund the invesiment, we try to keep that activity to a minimum to showcase the message of
solutions in the forefront.

We intend to continue our sales team segmentation approach to serving Members because it wi
us closer to the customer, increases understanding of their unique challenges and amplifies our
Additionally, COW+G is experiencing a transformation from a VAR into a solutions provider
including robust services to compliment the products we have traditionally sold and enable
better outcomes through a completely implemented and supported solution, Qur logistics
capabilities remain top-notch and we do not intend o cede any ground o the compelition on
our unmatched reputation for smooth transactions and reliable delivery. We are building atop
that foundation with the same intense focus on bringing exceptional value, reliability and
customer-focus to the service portfolio as it expands. Engineering talent will continue to mostly
be arranged by technology—a wireless network requires deep understanding of the nuances of
the connectivity and access point specifications for number of users, area served, materials
used in the building—less knowledge about the cusltomer segment. Our design specialists are
trained to surface segment specific considerations, while the engineers maintain their expertise
in the technology itself,

Specific to the growth of Sourcewell, COW-G will continue to work closely with Sourcewell to
present the Sourcewell contract to new Members as an alternative to geing through a time
and resource-consuming RFP process. As demonstrated in the past, COW-G can customize
the Sourcewell agreement to meet the uniqgue needs of each customer vertical. For example,
we onboarded AWS with customer specific terms and conditions for K-12 Education, And we
will work with Sourcewell to idenlify low-spend CDW+G customers that have successfully
adopted other Sourcewell contracts. We've begun efforts like this before, and feel we have a
good blueprint for COW-G to build a plan with Sourcewell and leverage other Sourcewell
contract partners, such as Grainger, to increase the number of members accessing the
technology contract. CDW+G will reciprocate efforts with any non-competing Sourcewsll
contract partner to maximize Sourcewell's overall contract adoption, regardless of commeodity.

Exceptions to Terms, Conditions, or Specifications Form

Only those Proposer Exceptions to Terms, Conditions, or Specifications that have been accepted by Sourcewell have been

incorporated into the contract text.






DocuSign Envelope ID: FA12C758-3EF4-45F3-BODF-724674D71270

Documents

Ensure your submission document(s) conforms to the following:
1. Documents in PDF format are preferred. Documents in Word, Excel, or compatible formats may also be provided.

2. Documents should NOT have a security password, as Sourcewell may not be able to open the file. It is your sole responsibility to ensure that the uploaded
document{s) are not either defective, corrupted or blank and that the documents can be opened and viewed by Sourcewell.

3. Sourcewell may reject any response where any document(s) cannot be opened and viewed by Sourcewell.

4. If you need to upload mare than one (1) document for a single item, you should combine the documents into one zipped file. If the zipped file contains
more than one (1) document, ensure each document is named, in relation to the submission format item responding to. For exarmple, if responding to the
Marketing Plan category save the document as“Marketing Plan.”

Financial Strength and Stability - Financial Strength and Stability.zip - Tuesday August 13, 2019 07:37:56

Marketing Plan/Samples - Marketing Plan Samples.zip - Tuesday August 13, 2019 07:38:08

WMBE/MBE/SBE or Related Certificates - WMBEMBSBE or Related Certificates_ CDW QNA Letter.pdf - Tuesday August 13,201907:38:18
Warranty Information - Warranty information.zip - Tuesday August 13, 2019 07:38:32

Pricing - Pricing.zip - Tuesday August 13, 2019 10:00:57

Supplemental Pricing Documentation (if needed) - Supplemental Pricing Documentation.zip - Tuesday August 13, 2019 10:10:00

Additional Document - Additional Documentation.zip - Tuesday August 13, 2019 11:47:45
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Proposers Assurance of Comp

PROPOSER ASSURANCE OF COMPLIANCE

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer”), swears that the following statements are true to
the best of his or her knowledge.

1. The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated and legally exists in good
standing in its state of residence, the Proposer possesses, orwill possess before delivering any products and related services, all applicable licenses
necessary for such delivery to Sourcewell member agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally
bind the Proposer o the terms in this Contract.

2. The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement or arrangement with any other vendar
or supplier, any official or employee of Sourcewell, or any person, firm, or corporation under contract with Sourcewell, in an effort to influence the
pricing, terms, or conditions relating to this RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

3. The contents of the Proposer's proposal have not been communicated by the Proposer or its employees or agents to any person not an employee or
agent of the Proposer and will not be communicated to any such persons prior to the official opening of the proposals.

4. The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications request, and other documents in this
solicitation and affirms that any and all exceptions have been noted and included with the Proposer's Proposal,

5. The Proposer will, if awarded a Contract, provide to Sourcewell Members the /products and services in accordance with the terms, conditions, and
scope of this RFP, with the Proposer-offered specifications, and with the other documents in this solicitation.

6. The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are acceplable to Sourcewell
Members. Unless ctherwise agreed to, the Proposer must provide only new and first-quality products and related services to Sourcewell Members
under an awarded Contract.

7. The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations, rules, and orders.

8. The Proposer understands that Sourcewell will reject RFP proposals that are marked “confidential” (or "nonpublic,” etc.), either substantially or in their
entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are considered nonpublic data until the evaluation is complete and a Contract is
awarded. At that point, proposals generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota's Data Practices Act.

The Proposer understands that it is the Proposer's duty to protect information that it considers nonpublic, and it agrees to defend and indemnify Sourcewell
for reasonable measures that Sourcewell takes to uphold such a data designation.

W By checking this box | acknowledge that | am bound by the terms of the Proposer's Affidavit, have the legal authority to submit this Proposal on behalf of

the Proposer, and that this electronic acknowledgment has the same legal effect, validity, and enforceability as if | had hand signed the Proposal This

signature will not be denied such legal effect, validity, or enforceability solely because an electronic signature or electronic record was used in its formation,
- Robert Kirby, President, COW Government LLC

The Proposer declares that there is an actual or potential Conflict of Interest relating to the preparation of its submission, and/or the Proposer foresees an
actual or potential Conflict of Interest in performing the contractual obligations contemplated in the bid.

c Yes & No

The Bidder acknowledges and agrees that the addendum/addenda below form part of the Bid Document,

Check the box in the column "l have reviewed this addendum” below to acknowledge each of the addenda.
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AMENDMENT #1

TO

SOURCEWELL CONTRACT #081419-CDW

This Amendment is by and between Sourcewell (Sourcewell} and COW Government LLC
(Vendor). Sourcewell and Vendor will be collectively known hereinafter as “Parties.”

Vendor was awarded a Sourcewell Contract for Technology Catalog Solutions effective
December 1, 2019, relating to the provision of services by Vendor and to Sourcewell and its

Members.

The parties agree that certain terms within the Agreement shall be updated and amended and

only to the extent as hereunder provided.

In consideration of the mutual covenants and agreements described in this Amendment, the

parties agree as follows:

1. This Amendment is effective upon the date of the last signature below.

2. Article 8 B. Administrative Fee is amended to add, “Upon written request of Vendor,
Sourcewell will consider a reduction in Administrative Fees. The following
Administrative Fee Reductions are approved through this amendment and remain in

effect through the term of this Contract:

Approved Administrative Fee Reduction
Affected Member: Through the Term of this Contract:
National Sheriff's Association, Alexandria, Virginia | 0.25%
State of Ohio Department Administrative Services | 0.25%
Suffolk County Community Coliege, New York 0.25%
Mansfield, Texas Independent School District 0.50%
All Florida State Universities Statewide 0.50%
University of 1daho 0.50%
All K-12 and HED in New York State 0.50%
University of Oregon 0.50%
All Oklahoma State Universities Statewide 0.50%
Tarrant County College District, Texas 0.50%
University of Maryland 0.50%
3. Notwithstanding the above, for all Sourcewell members, the Administrative Fee for

Software shall be 0.25% and there shall be no fee for Chromebook hardware and Google

Chrome License.
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4, The Agreement and any previous amendments are incorporated into this Amendment
by reference.

Except as amended by this Amendment, the Agreement remains in full force and effect.

Sourcewell CDW Government LLC
DocuSigned by: DocuSigned by:
By: jt,lfuml SMM/'; I By: Kobufflzirbq -
AuthoM—coroza130006489.. Autho—r7ee3res217a1400
Jeremy Schwartz Robert F Kirby
Name — Printed Name — Printed

Title: Director of Operations & Procurement/CPO  Title: President, CDW Government LLC

2/25/2020 | 8:56 PM CST 2/25/2020 | 11:27 AM CST

Date: Date:

APPROVED:

DocuSigned by:

By: | (fad (ot

Autho™——7eezsers17asice.

Chad Coauette
Name - Printed

Title: Executive Director/CEQ

2/25/2020 | 9:00 PM CST
Date: 725/ !
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REQUEST FOR APPROVAL COVER SHEET

The purpose of this cover sheet is to provide accurate information for all purchase requests
submitted to the ITD Finance Manager for approval.

Background:
FY2023 Technology Refresh

Details:

FY2023 Technology Refresh — JFRD MDT Refresh Project

One Time Request/Annual Renewal/Blanket Order Request:

One Time Request

Total Cost:
$451,743.48

1Cloud Funding Information:

53104.113401.564270

Contact(s):
Amy Hills

Additional Information:






SINGLE SOURCE AWARD BID # $S-0582-19
Subject: Accurint for Law Enforcement Plus — Web-Based Person and Asset Location Services

Department: Sheriff's Office

Description of Purchase:

Recommend approval to exercise the fourth and final renewal option with LexisNexis Risk Solutions Florida,
Inc., from July 1, 2023 through June 30, 2024. Recommend approval for Schedufe A for this renewal to be
processed through the Office of General Counsel. The not-to-exceed expenditure amount for the renewal
period is $93,200.00. The revised total not-to-exceed expenditure amount for the award is $466,000.00.

Funding Source: 00111.552104.546620.000000.00000000.00000.0000000 — To be executed by contract
amendment through the Office of General Counsel

Single Source Award To: LexisNexis Risk Solutions FL Inc.
Price Justification: See attachment
Total Award: $466,000.00 Requisition #: N/A

Attachments: Recommendation Memo, Schedule A, Previous Awards

Certification as to Single Source: Mark Romano, Director of Investigations & Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

b

Analyst: Olive Wallace-Cohen

egman, Chief
nt Division

Procdre

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007
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To: Dustin Freeman
Chief of Procurement
Thon Bill Clement, CPA v
Chief of Budget
From: Mark Romanﬂ
Director of Irfvesfigations & Homeland Security
Subject: SS-0582-19 Accurint for Law Enforcement Plus with Lexis Nexis
Date: May 3, 2023

We are recommending approval to exercise the fourth and final one (1) year renewal option on bid $5-0582-
19 with Lexis-Nexis for the period from July 1, 2023, through June 30, 2024. The estimated not to exceed
expenditure amount for the renewal period is $93,200.00. The revised total not to exceed expenditure
amount is $466.000.00. The charge account for this purchase is 00111.552104.546620.000000.00000000.
We are requesting that the Schedule A for the renewal be processed through the Office of General Counsel.

Please let me know if you require any additional information. Thank vou for your assistance.

paxcherift.org

Sl B Bav srreern, Jack<onville, FIL 32202





OFFICE OF THE SHERIFF
ORDER REQUEST FORM

Investigations /

Request For; Major Case Investigations HS
Waork Unit Division Dept
02
Requestor:  A/C Stronko 5/3/2023
Name iD# Date
Deliver To Location: PMB
';:;“ Description and Model No. JSO Stock No. | QTY. | Unit Cost Total
1 |Accurint for Law Enforcement Plus - Web-Based Person and Assel 1 #EE ] S 93,200.00
2 |Location Services 4th Renewal from July 1, 2023 through June 30, 2024
3
4
5
6
7
8
9
10
11
12
13
14
15
TOTAL REQUEST |$  §3,200.00
. . o o
Suggested Vendor: Lexis Nexis Vendor Phone: e B
g
Vendor Address / E-mail: 5 R
[+3 LB o =]
Mo =~ 7]
e If Proprietary / Scle S ttach iate f d letter f d g S
roprietary / Sele Source, attach appropriate form and letter from vendor. T W
8 sole Source g = m
. . - 2 v — =
Special funding to be u§ed for this purchase? S, o !fr:l
O Loan Pool / Banking Fund o= 5 O
B Grant* =M %
£ Trust Fund* * Enter name and # of Geant or Trust Fund T MO
. o
Justification / Repetitive Request Authorization / Notes:
POA-70193-20
Approvals: 1.
Signaiure D# Date
2.
Signature D#¥ Date
3.
Signature 1D # Date
4.
Signature 0 # Date
Required approval level (per General Order 54); Budget Office Use Only
50 to $2,500 - Assistant Chief or higher Index Subobject
$2,501 to $5000 - Chief or higher Analyst Date
$5,001 or more - _Director or higher

P-1532 Rev 2010-09





LexisNexis Risk Solutions

SCHEDULE A
Accurint for Law Enforcement Plus
{Subscription)
Customer Name: Jacksonville Sheriff's Office i
Billgroup #: ACC-1507110

LN Account Manager: Todd Kinsler

This Schedule A sets forth additional or amended terms and conditions for the use of the Accurint for Law
Enforcement Plus services {"LN Services"}, as set forth in the services agreement for the LN Services between
Customer and the LexisNexis Risk Solutions entity as further defined therein (*Agreement’), to which this
Schedule A is incorporated by reference. For purposes of the Agreement and this Schedule A, all applicable
LexisNexis Risk Solutions entities shall be individually and collectively referred to as “LN". Customer
acknowledges that the services provided under this Schedule A are non-FCRA services.

1. SCHEDULE A TERM

The term of this Schedule A will be 12 months beginning July 1, 2023 (the "Initial Term"). Following the Initial
Term, this Schedule A shall automatically renew for additional periods of twelve (12) months (each one, a
"Renewal Term"), unless written notice of termination is provided to either party at least sixty (60) days prior to
the expiration of the Initial Term or any Renewal Term. If an account is activated after the first day of a calendar

month, charges will not be pro-rated.

2. FEES:

2.1 Minimum Payment: Customer shail pay to LN each month a flat rate commitment in the amount of
$7,666.67 (the "Flat Rate Commitment”). The Flat Rate Commitment includes unlimited access to all Features
as defined in Section 2.3 herein, excluding those Features identified in Section 2.5 as Excluded Features, to be
paid by Customer for its access and use of any of the LN Services listed herein.

2.2 User ID's: During the Initial Term or any Renewal Term, Customer shall be granted an unlimited number of
Accurint for Law Enforcement Plus User 1Ds.

2.3 Transactional Fees: The attached Price Schedule lists the currently available searches and reports
(“Features”), as well as their respective prices (“Transactional Fees").

2.4 Premium Features Included: Customer shall have access to the following Accurint for Law Enforcement
Plus premium features as part of the Flat Rate Commitment:

Email Search Premium
Real Time Phone Search
Virtual |dentity Search & Report

2.5 Features Not Included: The following Features {“Excluded Features™ are not included in the Flat Rate
Commitment and shall in all cases be charged separately according to the pricing specified in the attached Price
Schedule:

Advanced Sexual Offender Search

Bankruptcy Docket Sheet

Bankruptcy Documents

Canadian Phones

Comprehensive Healthcare Business & Provider Report
Court Search Wizard

Dun & Bradstreet Search and Report

Dun & Bradstreet Global Market Identifiers Search

DE Corporation Search and Report
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FCRA Credit Reports :
| Flat Rate Comprehensive Healthcare Business & Provider Report
Identity Authenticate
_ Identity Verification =
Jail Booking Search & Report
Law Enforcement Location Report
National Motor Vehicle Accident Search and Report
News Searches
Online Batch
OSHA Investigative Reports Search
Property Deed Image
Provider Search & Report
Provider Report Card
Provider Sanction Search & Report
Real Time Person Search
SEC Filings Search
Workpiace Locator
XML

LN standard pricing will be in effect for any new features made generally available by LN subsequent to
the execution of this Schedule A.

Some Excluded Features listed herein may not appear available to Customer via the LN Services.

3. EXPIRATION
Unless otherwise accepted by LN, the terms herein are valid if the Schedule A is signed by the Customer and

received by LN on or before June 30, 2023

4, CLOUD SERVICES
LN is executing a multi-year plan to move certain LexisNexis Risk Solutions products and services to Microsoft
Azure Cloud services. Shouid you have questions regarding this plan, please document and send them via

email to cloudquestions@lexisnexisrisk com.

5. CONFIDENTIAL INFORMATION

This Schedule A contains the confidential pricing information of LN. Customer acknowledges that the disclosure
of such pricing information could cause competitive harm to LN, and as such, Customer agrees to maintain this
Schedule A in trust and confidence and take reasonable precautions against disclosure to any third party to the
extent permiited by local and state law.

AGREED TO AND ACCEPTED BY: Jacksonville Sheriff's Office

Signed:

Name:

Title:

Date:
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Accurint for Law Enforcement Plus

{(Updated September 22, 2022)

(Pricing is per hit unless otherwise indicated. All features priced $0.35 or less are not discountable, in

addition to any feature indicated as not discountable
Price Schedule (Subscription Use Cap

ACCURINT FOR LAW ENFORCEMENT PLUS FEATURES PRICE
Accurint Mapping (Charged per layer) $0.00
Advanced Motor Vehicle Search (charged per search) $1.00
Advanced Person Alerts Update 3035
Advanced Person Search $0.75
Advanced Sexual Offender Search $2.00
Automated Valuation Model (AVM) Report $5.00
Bankruptcies, Liens & Judgments Search (charged per seaich) $0.50
Bankruptcy Search (charged per search) $0.25
Bankruptcy Report $1.00
Boolean Search $2.00
Business Search (charged per search) (not discountable} $0.35
Businesses In The News (not discountable) $5.00
Civil Courts Search (Report Included) {charged per search) $2.00
CLIA Report $0.25
Corporation Filings (Report Included Except In Delaware) $1.00
Criminal Records (charged per search) $1.00
Criminal Records Report $1.00
DEA Controlled Substances License Search $0.25
Death Records (charged per search) $0.25
Death Records Report (charged per search) $1.00
Driver Licenses $0.75
Dun & Bradstreet Search (not discountable) $0.25
Dun & Bradstreet Report (not discountable) $3.75
Email Search Premium (not discountable) $0.40
FAA Aircraft (Report Included) $0.25
FAA Certifications (Report Included) $0.25
Federal Criminal Court Records Search (charged per search) $3.00
Federal Firearms & Explosives 30.25
Federal Employer ID Numbers (FEIN) $0.50
Fictitious Business Name $0.50
Foreclosures Search (Report Included) $1.00
Hunting/Fishing Licenses $0.25
InstantlD Q&A {charged per search) $1.30
Liens & Judgments (charged per search) $1.00
Lineup $0.00
Marriages / Divorces Search $1.00
Motor Vehicles Search $0.75
Motor Vehicles Report $1.00
National Motor Vehicle Accident Search & Report (not discountable) $3.00
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National UCC Filings {Report Included) $1.00
NCPDP (National Council for Prescription Drug Programs) Search (charged per search) $0 50
NCPDP (National Council for Prescription Drug Programs) Report (charged per search) $1.50
NPI Data Search $0.20
NPI Report $0.50
Passport Validation {charged per search) $1.00
People At Work Search $1.00
People In The News (not discountable) $5.00
Person Alerts Monitoring (Monthly Monitering Transactions Per Acct.) (Alerts Charged __
At Regular Price)
-1-50 $3.00
-51-250 $15.00
-251 - 500 $30.00
-501 - 1,000 $60.00
-1,001 - 5,000 $300.00
-5,001 - 25,000 $1,500.00
-25,001 - 100,000 $6,000.00
Person Search $0.35
Phones Plus $0.50
Professional Licenses (Report included) (charged per search) $1.00
Property Deed Search $1.00
Property Assessment Search $1.00
Property Assessment Report $1.00
Property Deed Report (excluding Deed Image) $1.00
Provider Search $0.25
Provider Report $5.00
Provider Report Card {charged per search) $5.00
Provider Sanction Search (charged per search) $0.25
Provider Sanction Report $5.00
Real Time Phone Search $0.50
Relavint Plus Link Analysis (per diagram) {not discountable) $2.00
Reverse Lookup $0.10
Sexual Offenders (Report Included) $0.00
USA Patriot Act $0.00
Virtual identity Search & Report $2.00
Watercraft $0.50
Watercraft Report $1.00
Wildcard Search $1.00
WorkPlace Locator (not discountable) $3.50
Reports
Asset Report: Property Deeds & Assessments, Vehicle Registrations, Watercraft, FAA
Pilots, FAA Aircraft, and UCC Filings. $2.50
Business Link Report $5.00
Comprehensive Report {Best Value): Summary Report, Associates, Bankruptcy,
Concealed Weapons Permits, Criminal Records, DEA Controlled Substances License $6.00
Search, Driver's Licenses, Email Search Premium, FAA Aircraft, FAA Pilots, Federal

Page 4 of 13 Confidential 468654.1v4
Customized Schedule A

Accurint for Law Enforcement Plus {(Subscription) (Plan 45)
Any unauthorized revisions to this Schedule A by Customer after receipt of the final version frorm LN shail be considered unenforceable, and
may void this Schedule A at the option of LN.





Firearms & Explosives License Search, Hunting/Fishing Permits, Liens/Judgments,
National Motor Vehicle Accident Search & Report, Neighbors, People at Work, Phones
Plus, Possible Education, Professional Licenses, Property, Relatives (3 Degrees),
Sexual Offenders, UCC Filings, Vehicle Registrations, Voter Registration and

Watercraft.
Additional Report Options: -
-Real Time Phone Search {not discountable) $0.50
Contact Card Report; Summary Report: Names Associated with Subject, Contact List:
At Home, At Work, Through Family, Through Associates, Through Neighbors, Possible $3.50

Relocation, Email Search Premium, Address Summary and Phones Plus {(optional).

Finder Report: Address Summary, Others Using SSN, Date/l.ocation Where SSN
Issued, Phone Summary, Current Listed Phones, Unverified Phones With Type And
Date Indicators, Current Neighbor Phones, Possible Relative Phones (2 Degrees), $3.50
Possible Associate Phones, Phones At Historical Addresses, Email Search Premium,
Bankruptcy Filings And Corporate Affiliations.

Law Enforcement Location Report (charged per search) $1.00
Relatives, Neighbors, & Associates Report $2.00
Comprehensive Address Report: (Base Report Features: Current And Previous $0.50

Residents And Phones At Address)

Additional Report Options: -

-Bankruptcy (charged per search) $1.00

-Businesses At Address $0.25
-Concealed Weapons Permit Search $0.25
-Criminal Records Search (charged per search) $1.00
-Criminal Records Report $1.00
-Driver Licenses At Address $0.75
-Hunting/Fishing License Search $0.25
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles Registered At Address $0.75
-Neighborhood Profile (2010 Census) $0.50
-Neighbors At Address $0.25
-Property Ownership Current / Previous $1.00
-Sexual Offenders Search (Report Included) {charged per search) $1.00
Comprehensive Business Report (Base Report Features: Name and TIN Variations, $0.50

Parent Company, and Industry Information)

Additional Report Options: -

-Associated Businesses $1.00
-Associated People $1.00
-Bankruptcy (charged per search) $1.00
-Business Registrations $0.25
-Corporation Filings $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-Liens and Judgments (charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-UCC Filings $0.50
Custom Cpmprehensive Report (Base Report Features: Others Using Same SSN, Date $0.50
and Location where SSN Issued, Company Header, Address Summary, Possible '
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Education, Comprehensive Report Summary)

Additional Report Options: -

-Associates $1.00

-Bankruptcy (charged per search) $1.00
-Criminal Records {charged per search) $1.00
-DEA Controlled Substances License Search $0.25
-Driver Licenses Information $0.75
-Email Search Premium {not discountable) $0.40
-Federal Firearms & Explosives License Search $0.25
-Liens And Judgments {charged per search) $0.25
-Motor Vehicle(s) Registration (Watercraft & Boat Trailers Included) $0.75
-National Motor Vehicle Accident Search & Report $3.00
-Neighborhood Profile (2010 Census) $0.50
-Neighbors (Up To 6 Neighbors At 10 Different Addresses) $0.25
-People At Work $1.00
-Phones Plus $0.50
-Professional Licenses (Report Included) {charged per search) $1.00
-Properties $1.00
-Real Time Phone Search (not discountable) $0.50
-Real Time Vehicle Registrations (charged per search) (not discountable) $3.50
-Relatives {Up to 3 Degrees of Separation) $1.00
-Sexual Offenders {charged per search) $1.00
-Supplemental Data Sources (charged per search) $1.00
-UCC Filings $1.00
Flat Ratg 'Comprehensive .Healt.hcare Business Report {(includes Base Report Features $10.00
and Additional Report Options listed below) ’
Comprehensive Healthcare Business Report (Base Report Features: Name, Address $0.50

and Phone Variations; Parent Company, ID Numbers and Industry Information)

Additional Report Options: -

-Associated Businesses $1.00

-Asscciated People $1.00
-Bankruptcy (charged per search) $1.00
-Business Phone Matches $0.25
-Business Registrations $0.25
-Corporation Filings $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0 25
-IRS 5500 $0.50
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-Sanctions $0.50
-UCC Filings $0.50
-Verification $0.75
-Watercraft $1.00
Flat Rate Comprehensive Healthcare Provider Report (inciudes Base Report Features $6.00
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and Additional Report Options listed below)

Comprehensive Healthcare Provider Report (Base Report Features: Gender, Date of $0.50

Birth, Social Security Number, Tax ID(s} UPIN and NPI number) :
Additional Report Options: --
-Additional Deceased Data Sources $0.00
-Associates $0.00
-Bankrupicy (charged per search) {not discountable) $0.25
-Business Address Summary $0.25
-Business Affiliations $0.50
-Business Phone Matches $0.25
-DEA Licenses $0.25
-Degrees $0.00
-Education $0.50
-Group Affiliations $0.50
-GSA Sanctions (charged per search) $0.50
-Hospital Affiliations $0.50
-Liens And Judgments (charged per search) $0.25
-Medical Licenses {charged per search) $1.00
-Possible Criminal Records (charged per search) $0.25
-Professional Licenses (charged per search) $1.00
-Sanctions (Disciplinary) {charged per search) $0.50
-Sexual Offenses {charged per search) $1.00
-Specialties $0.00
-Verification 30.75

Online Batch

Advanced Person Search $0.50

Batch Person Search $0.50

Batch Telephone $0.10

Deceased Person $0.25

Real Time Phone Search $0.50
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Accurint for Law Enforcement
{Updated September 22, 2022)
(Pian 58)

(Pricing is per hit unless otherwise indicated. All features priced $0.35 or less are not discountable, in
addition to any feature indicated as not discountable
Price Schedule (Subscription Use Cap)

ACCURINT FOR LAW ENFORCEMENT FEATURES PRICE
Advanced Motor Vehicle Search (charged per search) $1.00
Advanced Person Alerts Update $0.35
Advanced Person Search $0.75
Automated Valuation Model (AVM) Report $5.00
Associates ("Next Steps") $1.00
Bankruptcies, Liens & Judgments Search (charged per search) $0.50
Bankruptcy Search (charged per search) $0.25
Bankruptcy Report $1.00
B_ankruptcy Docket Sheet ($0.50 For First 5 Pages & $0.20 Per Page Thereafter) (not $0.50
discountable)
B.ankruptcy Documents (Per Page, Up To Max Charge Of $8 Per Document) (not $0.20
discountable)
Boolean Search $2.00
Business Credit (charged per search) (not discountable) $0.25
Business Credit Report $20.00
Business Search {charged per search) (not discountable) $0.35
Businesses In The News (not discountable) $5.00
Canadian Phones $0.40
Civil Courts Search (Report Included) (charged per search) $2.00
CLIA Report $0.25
Concealed Weapons Permit $0.25
Corporation Filings (Report Included Except In Delaware) $1.00
Court Search Wizard (Additional Fees May Apply; Orders Are Non-Refundable) -
-County Civil Lower & Upper Court - 7 Year (not discountable) $35.00
-County Civil Lower & Upper Court - 10 Year (not discountable) $40.00
-County Criminal - 7 Year {(not discountable) $25.00
-County Criminal - 10 Year (not discountable) $30.00
-Federal Division Civil - 7 Year (not discountable) $16.00
-Federal Division Civil - 10 Year (not discountable} $25.00
-Federal Division Criminal - 7 Year {not discountable) $16.00
-Federal Division Criminal - 10 Year (not discountable) $25.00
-Statewide Criminal (not discountable) $24.00
Criminal Records (charged per search) $1.00
Criminal Records Report $1.00
DEA Controlled Substances License Search $0.25
Death Records {charged per search) $0.25
Death Records Report (charged per search) $1.00
Delaware Corporations (not discountable) $1.00
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Delaware Corporations Report {not discountable)

$11.00

Disclosed Entity Service (charged per search) (not discountable) $5.00
Driver Licenses $0.75
Dun & Bradstreet Search (not discountable) $0.25
Dun & Bradstreet Report (not discountable) $3.75
Email Search Premium {not discountable) $0.40
FAA Aircraft (Report Included) 50.25
FAA Pilots (Report included) $0.25
Federal Civil Court Records Search (charged per search) $2.00
Federal Criminal Court Records Search (charged per search) $3.00
Federal Firearms & Explosives $0.25
Federal Employer ID Numbers (FEIN) $0.50
Fictitious Business Name $0.50
Foreclosures Search (Report Included) $1.00
Hunting/Fishing Licenses $0.25
InstantlD Q&A (charged per search) $1.30
Law Enforcement Location Report (charged per search) $1.00
Liens & Judgments {charged per search) $0.25
Liens & Judgments Report $1.00
Marriages / Divorces Search $1.00
Motor Vehicles Search $0.75
Motor Vehicles Report $1.00
MVR Wildcard Search $1.00
National Motor Vehicle Accident Search & Report (not discountable) $3.00
National UCC Filings {Report Included) $1.00
NCPDP {National Council for Prescription Drug Programs) Search (charged per search) $0.50
NCPDP (National Council for Prescription Drug Programs) Report (charged per search) $1.50
Neighbors ("Next Steps”) (not discountable) $0.25
NPI| Data Search (not discountable) $0.25
NP| Report $0.50
Passport Validation (charged per search) $1.00
People At Work Search $1.00
Peaple In The News (not discountable) $5.00
Person Alerts Monitoring (Monthly Monitoring Transactions Per Acct.) (Alerts Charged _
At Regular Price)
-1-50 $3.00
-51 - 250 $15.00
-251 - 500 $3000
-501 - 1,000 $60.00
-1,001 - 5,000 $300.00
-5,001 - 25,000 $1,500.00
-25,001 - 100,000 $6,000 00
Professional Licenses (Report Included) (charged per search) $1.00
Property Deed Search $1.00
Property Assessment Search $1.00
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Property Assessment Report $1.00

Property Deed Report {exciuding Deed Image) $1.00
Prope_rty Deed Image (additional charge when ordered from within Property Reports) $8.00
{not discountable) :
Property Search (Property Assessments, Deeds & Mortgages) $2.00
Property Report (Property Assessments, Deeds & Mortgages, excluding Deed Image) $2.00
Provider Search $0.25
Provider Report $5.00
Provider Report Card (charged per search) $5.00
Provider Sanction Search (charged per search) $0.25
Provider Sanction Report $5.00
Real Time Person Search (charged per search} $3.50
Real Time Phone Search $0.50
Relatives {"Next Steps") $1.00
Relatives, Neighbors & Associates ("Next Steps”) $2.00
Relavint Visual Link Analysis {Per Diagram) (not discountable) $2.00
Satellite Image Search $0.00
Sexual Offenders (Report Included) (charged per search) $1.00
i USA Patriot Act {charged per search) (not discountable) $0.25
Virtual ldentity Search & Report $2.00
Voter Registrations $0.25
Watercraft $0.50
Watercraft Report $1.00
WorkPlace Locator {not discountable) $3.50
Reports
A_sset Report:l Property Deeds &f\ssessments, Vehicle Registrations, Watercraft, FAA $3.50
Pilots, FAA Aircraft, and UCC Filings. '
Business Link Report (charged per search) $5.00

Comprehensive Report (Best Value): Summary Report, Associates, Bankruptcy,
Concealed Weapons Permits, Criminal Records, DEA Controlled Substances License
Search, Driver's Licenses, Email Search Premium, FAA Aircraft, FAA Pilots, Federal
Firearms & Explosives License Search, Hunting/Fishing Permits, Liens/Judgments, $6.00
National Motor Vehicle Accident Search & Report, Neighbors, People at Work, Phones '
Pius, Possible Education, Professional Licenses, Property, Relatives (3 Degrees),
Sexual Offenders, UCC Filings, Vehicle Registrations, Voter Registration and

Watercraft.
Additional Report Options: --
-Real Time Phone Search (not discountable) $0.50
Contact Card Report: Summary Report: Names Associated with Subject, Contact List:
At Home, At Work, Through Family, Through Associates, Through Neighbors, Possible $3.50

Relocation, Email Search Premium, Address Summary and Phones Plus (optional).

Finder Report: Address Summary, Others Using SSN, Date/Location Where SSN
Issued, Phone Summary, Current Listed Phones, Unverified Phones With Type And
Date Indicators, Current Neighbor Phones, Possible Relative Phones (2 Degrees), $3.50
Possible Associate Phones, Phones At Historical Addresses, Email Search Premium,
Bankruptcy Filings And Corpdrate Affiliations.

Summary Report: Address Summary, Others Using SSN, Date/Location Where SSN $0.50
Issued, Census Data, Bankruptcy Indicator, Property Indicator And Corporate ’
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Affiliations Indicator.

Comprehensive Address Report: (Base Report Features: Current And Previous $0.50
Residents And Phones At Address) :

Additional Report Options: -

-Bankruptcy {(charged per search) $1.00
-Businesses At Address $0.25
-Concealed Weapons Permit Search $0.25
-Criminal Records Search (charged per search) $1.00
-Criminal Records Report $1.00
-Driver Licenses At Address $0.75
-Hunting/Fishing License Search $0.25
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles Registered At Address $0.75
-Neighborhood Profile (2010 Census) $0.50
-Neighbors At Address $0.25
-Property Ownership Current / Previous $1.00
-Sexual Offenders Search (Report Included) (charged per search) $1.00
Comprehensive Business Report (Base Report Features: Name and TIN Variations, $0.50

Parent Company, and Industry Information)

Additional Report Options: =

-Associated Businesses $1.00

-Associated People $1.00
-Bankruptcy (charged per search) $1.00
-Business Registrations $0.25
-Corporation Filings $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0.25
-IRS 5500 $0.50
-Liens and Judgments {charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-UCC Filings $0.50
-Watercraft $1.00

Custom Comprehensive Report (Base Report Features: Others Using Same SSN, Date

and Location where SSN Issued, Company Header, Address Summary, Possible $0.50

Education, Comprehensive Report Summary)

Additional Report Options -

-Associates $1.00
-Bankruptcy (charged per search) $1.00
-Criminal Records (charged per search) $1.00
-DEA Controlled Substances License Search $0.25
-Driver Licenses Information $0.75
-Email Search Premium {not discountable) $0.40
-Federal Firearms & Explosives License Search $0.25
-Liens And Judgments (charged per search) $0.25
-Motor Vehicle(s) Registration (Watercraft & Boat Trailers Included) $0.75
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-National Motor Vehicle Accident Search & Report $3.00

-Neighborhood Profile (2010 Census) $0.50
-Neighbors (Up To 6 Neighbors At 10 Different Addresses} $0.25
-People At Work $1.00
-Phones Plus $0.50
-Professional Licenses (Report Included) (charged per search) $1.00
-Properties $1.00
-Real Time Phone Search (not discountable} $0.50
-Real Time Vehicle Registrations {charged per search) (not discountable) $3.50
-Relatives (Up to 3 Degrees of Separation) $1.00
-Sexual Offenders (charged per search) $1.00
-Supplemental Data Sources (charged per search) $1.00
-UCC Filings $1.00
Fiat Rate Comprehensive _Healthcare Business Repont {includes Base Report Features $10.00
and Additional Report Options listed below) '
Comprehensive Healthcare Business Report (Base Report Features: Name, Address $0.50

and Phone Variations; Parent Comparny, 1D Numbers and Industry Information)

Additional Report Options: -

-Associated Businesses $1.00
-Associated People $1.00
-Bankruptcy {charged per search) $1.00
-Business Phone Matches $0.25
-Business Registrations $0.25
-Corporation Filings $1.00
-Dun & Bradstreet Records (not discountable) $3.75
-FAA Aircraft $0.25
-IRS 5500 $0.50
-Liens And Judgments (charged per search) $0.25
-Motor Vehicles $0.75
-Properties $1.00
-Sanctions $0.50
-UCC Filings $0.50
-Verification $0.75
-Watercraft $1.00
Flat Rate _Comprehensive Healthcare Provider Report {includes Base Report Features $6.00
and Additional Report Options listed below) ’
Comprehensive Healthcare Provider Report (Base Report Features: Gender, Date of $0.50

Birth, Social Security Number, Tax ID(s) UPIN and NP| number)

Additional Report Options: -

-Additional Deceased Data Sources $0.00
-Associates $0.00
-Bankruptcy {charged per search) {not discountable) $0.25
-Business Address Summary $0.25
-Business Affiliations $0.50
-Business Phone Matches $0.25
-DEA Licenses $0.25
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-Degrees $0.00

-Education $0.50
-Group Affiliations $0.50
-GSA Sanctions (charged per search) $0.50
-Hospital Affiliations $0.50
-Liens And Judgments (charged per search) $0.25
-Medical Licenses {charged per search) $1.00
-Possible Criminal Records (charged per search) $0.25
-Professional Licenses (charged per search) $1.00
-Sanctions (Disciplinary) {charged per search) $0.50
-Sexual Offenses (charged per search) $1.00
-Specialties $0.00
-Verification $0.75
Online Batch
Advanced Person Search $0.50
Deceased Person $0.25
Address (Single) $0.13
Address (Multiple) $0.16
Waterfall Phones: Directory Assistance Match, Address And Name Variations, Co-
Residents, Phones Plus & Relatives: Add-Ons Possible Relocation, Neighbors & $0.23

People At Work (Single)

Waterfall Phones: Directory Assistance Match, Address And Name Variations, Co-

Residents, Phones Plus & Relatives; Add-Ons Possible Relacation, Neighbors & $0.25
People At Work {Multiple)

Waterfall Phone with Address (single) $0.25
Waterfall Phone with Address (multiple) $0.30
Address and/or Phone Confirmation (per input) (single) $0.03
Address and/or Phone Confirmation (per input} (multiple) $0.04
Phones Plus $0.50
Real Time Phone Search $0.50
Real Time Motor Vehicle Registrations $1.50
Property - Add Up To Five Properties Owned By The Subject $1.00
Consumer InstantlD $0.65
Consumer InstantiD With Fraud Defender $0.95
Consumer InstantiD With Red Flags Rule $0.90
Business [nstantlD $1.30
Business InstantlD With Fraud Befender $1.30

Multiple = 2 Or More Phones/Addresses Returned --
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SINGLE SOQOURCE AWARD - BID # 55-0582-19
Subject: Accurint for Law Enforcement Plus — Web-Based Person and Asset Location Services

Department: Sheriff's Office

Description of Purchase:

Recommend approval to ratify the period of service from July 1, 2022 through date of award.

Recommend approval to exercise the third of four (4) renewal options with Lexis-Nexis from date of award
through June 30, 2023. Recommend approval for Schedule A for this renewal to be processed through the
Office of General Counsel. The not-to-exceed expenditure amount for the renewal period is $93,200.00.
The revised total not-to-exceed expenditure amount for the award is $372,800.00.

Funding Source: 00111.552104.546620.000000.00000000.00000 0000000 - To be executed by contract
amendmenl through the Office of General Counsel

Single Source Award To: Lexis-Nexis
Price Justification: See attachment
Total Award: $372.800.00 Requisition #: N/A

Attachments: Recommendation Memo, Schedule A, Previous Awards

Certification as to Single Source: Jackson Short, Director of Investigations & Hometand Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A Analyst: Olive Wallace-Cohen &0/ Pease, Chief
u/ Procurement Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

skenA Edan S 20
SN
N deN"

ACTION OF AWARDING AUTHORITY DATE: 24 2~
A2
APPROVED \/ DISAPPROVED
OTHER
Bnan Hughes
SIGNATURE OF AUTHENTICATION E::e' 2ty Offices
Under Authortty of:

Executive Order No: 2019-02

FORM CB-11)3, Revised 12°2007





SINGLE SOURCE AWARD BID # SS-0582-19
Subject: Accurint for Law Enforcement Plus - Web-Based Person and Asset Location Services

Department: Sheriffs Office

Description of Purchase:

Recommend approval to exercise the second of four (4) renewal options with Lexis-Nexis for the period from
July 1, 2021 through June 30, 2022 Recommend approval for Schedule A for this renewal to be processed
through the Office of General Counsel. The not-to-exceed expenditure amount for the renewa! period is
$93,20000 The revised total not-to-exceed expenditure amount for the award is $279,600.00.

Funding Source: 00111.552104.546620.000000 00000000 00000 0000000 — To be executed by contract
amendment through the Office of General Counsel

Single Source Award To: Lexis-Nexis

Price Justification: See attachment

Total Award: $279,600.00 Requisition #: N/A

Attachments: Recommendation Memo. Schedule A, Previous Awards

Certification as to Single Source: Mike Bruno, Director of Investigations & Homeland Security

—— = ———
THE ABOVE PURCHASE 1S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.2086.

L ‘GJLLV

@Analyst Olive Wallace-Cohen Gre ase, Chief =

Protur nt Division

v
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
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CHAIRMAN DATE
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ACTION OF AWARDING AUTHORITY DATE: (€ ) ,d\—]
mf APPROVED / @}J' DISAPPROVED
OTHER 1/
WW
d
SIGNATURE OF AUTHENTICATION
—

FORNM GR-113, Revised 1222007





SINGLE SOURCE AWARD BID # SS-0582-19
Subject: Accurint for Law Enforcement Plus - Web-Based Person and Asset Location Services

Department: Sheriff's Office

Description of Purchase:

Recommend approval to exercise the first of four (4) renewal options with Lexis-Nexis for the period from
July 1, 2020 through June 30, 2021. Recommend approval for Schedule A for the renewal 1o be processed
through the Office of General Counsel. The nol-to-exceed expenddure amount for the renewal period is
$93,200.00. The revised total not-to-exceed expenditure amount for the award is $166,400.00.

Funding Source: 00111.552104.546620.000000.00000000 — To be executad by contracl amendment
through the Office ol General Counsel

Single Source Award To: Lexis-Nexis

Price Justification: See altachment

Total Award: $186,400.00 Requisition #: N/A

Attachments: Recormmendation Memo, Schedule A, Pravious Awards

Certification as to Single Source: Nick Burgos, Direclor of Investigalions & Homeland Security

THE ABOVE PURCHASE IS AECOMMENDED FOR AWARD N ACCORDANCE WITH CHAPTER 126.206.

h SIS

_/-\.

Analyst: Taryn Manser

Pagse, Chiel
Procyfrenfedi Division

ke
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

@M, Z'ﬁguz c/ié"/.?o
' DATE

ACTION OF AWARDING AUTHORITY DATE: <
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SIGNATURE OF AUTHENTICATION Lé ‘M
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Brian Hughes

Chiel Admurusirative Cfficar FORM CH-113, Reviscd 1 72007
For Mayor Lenny Curry

Unger Authority of:

Execubive Order No 201902





SINGLE SOURCE AWARD BiD # $S-0582-19

Subject: Accurint for Law Enforcement Plus — Web-Basad Parson and Assal Locafion Servicaes
Department: Shetiif's Office

Descriptian of Purchase:

Recommend approval to amend the single source award to Lexis-Nexis to authorize the Office of General
Counsel to process the Schedule A Amendment 1o add Emall Search, Real Time Phone Search and Virtual
Identity Search & Report to the Flat Rate Commitment. No additional lunds are being requested. Total not-
lo-exceed annual expanditure amount remains the same at $93,200.00 for the period ending Juna 30, 2020,

Funding Source; SHPS011SSIT-04662- To be executed by contract amendment through the Oifice of
Genaral Counsel

Single Source Award To: Lexis-Nexis

Price Justificalion: See atlachment

Total Award: $93,200.00 Requisition #: N/A
Attachments: Recommendation Memo, Amendment Dealt, Previous Award

Cerlification as to Single Source: Nick Burgos, Directar of investigations & Homeland Security
THE ABOVE PURCHASE (S RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.205.

.

( \:
W Analyst: Taryn Manser <ot - Gregory Pease, Chief
®" Pracurement Division

e

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
YALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™

VRS IR /21919
Sk (ool
et

ACTION OF AWA;DING AUTHORITY DATE. 192 o/ a

/)A &PL/PROVED ' EfF DISAPPROVED
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SINGLE SOURCE AWARD BID # $5-0582-19
Subject: Accurint for Law Enforcement Plus - Web-Based Person and Asset Location Services

Department: Sherifi's Office

Description of Purchase;

Recommend approval for the agreement to be retroactive from July 1, 2019 to date ot award.

Recommend approval of single source award to Lexis-Nexis for Accurint for Law Enforcement Plus
subscription. Period of service is from date of award through June 30, 2020 with four (4} one (1) vear
renewal options. Total not-to-exceed annual expenditure in the amount of $93,200.00.

Funding Source: SHPS011SSIT-04662~ To be executed by contract through the OQffice of General Counsel
Single Source Award To: Lexis-Nexis

Price Justification: See attachment

Total Award: $93,200.00 Requisition #: N/A

Attachments: Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Nick Burgos, Direclor of Investigations & Homeland Security

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

I’Jh Analyst: Taryn Manser e, Chlef
nt Division

APPROVAL OF GENERAL GOVERNMENT L“VA RDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS™
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Chief Administrative Officer
W\/ For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION i Under Authority ol:

Executive Order No. 2019-02

FORM GUB-[1], Revised 122007






SINGLE SOURCE AWARD BID # $5-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS

Department: Procurement Division

Description of Purchase:

Recommend approval to utilize the fourth and final renewal option with Southside Blueprint, LLC for
Document Management & Control Systems. Period of service will be from October 1, 2023 through
September 30, 2024. There is no cost to the City with this service agreement.

Funding Source: No charge to the City. To be processed via $0.00 Purchase Order.

Single Source Award To: Southside Blueprint, LLC

Price Justification: See attachment

Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo, Supplier Letter, Previous Awards

Certification as AQ Single Source: Dustin Freeman, Chief, Procurement Division

THE ABOVE PURGHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

~ Analgbt: yy Sidlo

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION ____

FORM GB-113, Revised 12/2007





Gity of Jacksonville, Florida
Lenny Curry, Mayor

Procurement Division

Ed Ball Building

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

ONE CITY. ONE JACKSONVILLE.

To: Dustin Freeman, Division Chief, Procurement Division
From: Corey Sidlo, Purchasing Analyst s

Date: June 2, 2023

Subject: SS-0235-20 Document Management & Control Systems

Recommend approval to utilize the fourth and final renewal option with Southside
Blueprint, LLC for Document Management & Control Systems. Period of service will be
from October 1, 2023 through September 30, 2024. There is no cost to the City with this
service agreement.

No charge to the city. To be processed via $0.00 Purchase Order.

Thank you for your assistance and consideration in this matter.

CC:  Annette Leslie-Burney
Manager of Purchasing Services, Assistant
Procurement Division

FINANCE & ADMINISTRATION DEPARTMENT
214 N. Hogan Street, 8 Floor  Jjacksonville, FL 32202  Phone: 904.255.8802  Fax: 904.2558837  www.coj.net 1-2





Sidlo, Corez

From: Southside Blueprint <plot@ssblue.com>

Sent: Thursday, June 1, 2023 10:33 AM

To: Sidlo, Corey

Subject: Re: City of Jacksonville - 4th & Final Renewal Option for SC-0235-20, Document

Management & Control Systems

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Corey,
Yes, we would like to exercise our final renewal option.

Thank you,

Lisa O'Kelley

On Friday, May 19, 2023 at 09:18:37 AM EDT, Sidlo, Corey <csidlo@coj.net> wrote:

Good morning All,

After | sent my below email to the below recipients, | saw your email addresses in the City’s procurement management
system {1Cloud); | am forward this email you as well, just in case the other email addresses (listed below) are no longer
in effect.

We appreciate your business.





SINGLE SOURCE AWARD BID # §5-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS

Department: Procurement Division

Description of Purchase:

Recommend approval to utilize the third renewal option with Southside Blueprint, LLC for Document
Management & Control Systems. Period of service will be from October 1, 2022 through September 30,

2023 with one (1) one (1) year renewal oplions remaining. There will be no cost to the City with this service
agreement.

Funding Source: No charge to the City. To be processed via $0.00 Purchase Order.
Single Source Award To: Southside Biueprint, LLC

Price Justification: See attachment

Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo; SS Request Form; Supplier Letter & Quote, Previous Awards

Certification as to Single Source: Gregory Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.2086.

7
Analysf;@dlo it (D Pease, Chief o
f Procurement Division
f.-

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"
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ey e
N —
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OTHER ~
Brian Hughes
Chiet Administrative Officer
SIGNATURE OF AUTHENTICATION For: Mayor Lenny Curry
l/ V Executive Order No; 2019-02

FORM GB-113, Revised 12/2007





SINGLE SOURCE AWARD BID # $5-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS

Department: Procurement Division

Description of Purchase:

Subject Single Source was awarded on 9/13/19 to Southside Blueprint, LLC to utilize their services for the
posting of bid documents with no cost to the City. Firsl renewal option approved on 9/24/20.

Recommend approval to utilize the second contraclt renewal option with Southside Bluepri, LLC for
Document Management & Control Systems. Period of service will be from October 1, 2021 through
September 30, 2022 with two (2) one (1) year renewal options remaining. There will be no cost to the City
with this service agreement.

Funding Source: No charge to the City. To be processed via $0.00 Purchase Order.

Single Source Award To: Southside Blueprint, LLC

Price Justification: See attachment

Total Award: No Charge Requisition #: N/A
Attachments: Agency Memo; SS Request Form; Supplier Letter & Quote: Previous Awards

Certification as to Single Source: Gregory Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A7 :
Analyst: David Klages Gr :F

s&, Chief
Division

Procyre

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

WPV BN PP 9/t [202
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APPROVED DISAPPROVED
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W/ Brian Hughes
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b v For: Mayor Lenny Curry
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SIN?LE SOURCE AWARD BID # §5-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS
Department: Procurement Division

Description of Purchase:

Subject Single Source was awarded on 9/13/19 to Southside Blueprint, LLC to utilize their services for the
posting of bid documants with no cost to the City.

Recommend appraval to utilize the first contract renewal option with Southside Blueprint, LLC for Document
Management & Control Systems. Period of service will be Oclober 1, 2020 through September 30, 2021
with three (3) one (1) year renewal options remaining. There will be no cost to the City with this service
agreement.

Funding Source: No charge to the Cily. To be processed via $0.00 Purchase Order.
Single Source Award To: Southside Blueprint, LLC

Price Justification: See attachment

Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo; SS Form; Supplier Letter & Quote; Previous Award

Certification as to Single Source: Gregory Pease, Chief, Procurement Division

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Q)RG5 /ha
yst: David Klages Grego?l’-’e e, Chief
e

Procurgm ivision

APPROVAL OF GENERAL GOVERNMENT A V/ARDS COMMITTEE
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SINGLE SOURCE AWARD BID # §$-0235-20

Subject: DOCUMENT MANAGEMENT & CONTROL SYSTEMS
Department: Procurement Division

Description of Purchase:

Recommend approval of single source award to Southside Biueprint, LLC for Document Management &
Control Systems in order to utilize their services for the posting of bid docurnents. Period of service shall be
October 1, 2019 through September 30, 2020 with four (4) one (1) year renewal options. There will be no
cost to the City with this service agreement.

Funding Source: No charge to the City, to be processed via formal contract through the Office of General
Counsel,

Single Source Award To: Southside Blueprint, LLC
Price Justification: See attachment
Total Award: No Charge Requisition #: N/A

Attachments: Agency Memo, Single Source Form, Vendor Letter & Quote

Certification as to Single Source: Gregory Pease, Chiel, Procurement Division

THE ABOV;UHCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.208.
—_— e — —

®_@/Zf/’/7=/ﬁ.

Analyst: David Klages

Gregpry fease, Chief
Profuredent Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

@A&Z‘h&« a/i2]19
Yap iy /a

ACTION OF AWARDING AUTHORITY
m Q‘moveo W DISAPPROVED

OTHEH f £ % ‘W
SIGNATURE OF AUTHENTICATION % M
W
Brian Hughes
Chief Administrative Officer FORM GB-143, Revised 122007

For: Mayor Lenny Curry
Undar Authority of:
Executive Order No: 201902





SINGLE SOURCE REQUEST,

Pursuant to the City of Jacksoaville Procurement Cede § 126.206 & §126.312, when
requesting 2 purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments.

REQUESTING AGENCY (DEPT./DIVISION): Finance & Administration/Procurement Division

FUNDING SOURCE: NA - no charge to the City

BRIEF DESCRIPTION OF GOODS/SERVICES:
Service agreement for the posling of bid documents including plans, drawings, elc.

AMOUNT OF PROJECT (attach quote): A -no charge to the City

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Vendor will post City of Jacksonville bid documents per the aitached service agreement.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:
The City has utilized the services of tha vendor via AD-0480-14 since April 1, 2014 The fourth and final contracl renewal oplicn under

AD-0480-14 expites Seplember 30, 2018 The new single source awand would essentially be a continuation of AD-0480-14

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ'S
PROCUREMENT AND EBO DIVISIONS:

As stated above.thevendou'hasnotandwillnold:argetheCityfmilsservicesandlheremrellwouldnoibeneﬁtlhe(:ﬂy o ssue
a solicitation

David Kiages b%\ Purchasing Analyst
{Name) (Title)

Submitted by:

Date: august 21, 2019

Requesting Agency’s Director’s Signature;

Procurement Division Sarch, 2017





SOUTHSIDEBLUEPRINT®

1889 SOUTHAMPTON ROAD
JACKSONVILLE, FLORIDA 32207
904-398-0575

plot@ssblue.com

August 15,2019

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Re: Administrative Award for Document Management & Control Systems

Mr. Klages,

Please accept this as confirmation of our interest 1o provide the Document Management & Control Systems
service agreement for the City of Jacksonville. Please see below for pricing and included services:

Services

Document Management & Control Systems

¢ File Transfer - Send unlimited number of files with instructions, and instant email
notification of file receipt.

e Public or Private Access to Projects - Jobs can be posted to the plan room with Public
or Private access. Public allows any user to view and order the project. Private jobs have
controlled access by giving a password (job key) to authorized users only.

e Job Calendar - Contractors can view a calendar of jobs by bid date. Clicking on a job
from the calendar provides a direct link 1o the job details.

e Electronic Downloads ~ Contractors can download electronic files at anytime directly
from the plan room and pay with a credit card.

¢ Viewing of Documents — Contractors can view drawings oaline using their web browser.
No software to download and install.

¢  Automated Plan Holders Lists — Stay informed about job activity by viewing the list of
contractors that have placed orders. A plan holder will be defined as anyone who has
ordered a hard copy of the construction documents or has downloaded documents from
the website.

e Activity Tracking - We can track whenever a user views, downloads, or orders
documents. You can view repors with this information in real time.

¢ Notify Contractors of Addenda - We will provide email notification to all plan holders
notifying them of revisions, addenda or other updates. It will be up to the plan holder to
order the changes.





» lnvitation to Bid — Manage your own address book of contractors and send out mass
email ITB’s with just a few clicks. Watch in real time as recipients view your project and
provide their response.

Pricing

Utilization of DMCS (Document Management and Control Systems) will be provided to your department
at No Cost. We wili upload and maintain al construction documents pertaining to your projects Free of
Charge.

The charges to any contractors or perspective bidders will be as follows:

Wide format black & white prints will be billed at $0.20 per square fool.
8 4" x 117 black & white copies will be billed at $0.10 per impression.
Electronic download of wide format prints will be $0.50 per impression.
Electronic download of 8 '2" x 11 prints will be $0.05 per impression

Thank you for the opportunity to continue to provide services to your department. We appreciate the
opportunity and look forward to continue to work with you. If you have any questions please do not
hesitate 1o contact me.

Sincerely,
Lisa O'Kelley

Lisa O'Kelley
Office Manager
Southside Blueprint
604-398-0575

lisao@ssblue.com






SINGLE SOURCE AWARD BID # $5-14075-23
Subject: GovQA FOIA Public Records Management Platform

Department: Sheriff's Office

Description of Purchase: Recommend approval to authorize the Office of General Counsel to review and
process the Granicus Proposal (AMD#1) for the Jacksonville Sheriff's Office. Total not-to-exceed
expenditure amount remains $85,498.36.

Funding Source: 00111.552104.546620.000000.0000000.00000.0000000 — To be encumbered by
Purchase Order 658481-23

Single Source Award To: Granicus LLC
Price Justification: See attachment
Total Award: $85,498.36 Requisition #: N/A

Attachments: Agency Letter, Granicus Proposal, Previous Award

Certification as to Single Source: Bill Clement, Chief of Budget

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

A 0llps- g, AT . .

Analyst: Olive Wallace-Cohen usfin Frekman, Chief
Protafément Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

s e e
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





Jacksonville Sherift’s Oftice
\ JACKSONVILLE S e .
POLICE LKL WATERS, SHIERIE serve s Protect o Commnnin
To: Dustin Freeman
Chief of Procurement
FFrom: Bill Clement, CPA
Chicf of Budget
Subject: Admin Award Request — Granicus LLC
Date: May 28, 2023

The Jacksonville Sheriff's Office is requesting an award to authorize the Office of General Counsel
to review and process the Granicus Proposal for Jacksonville I']. Sheriff's Office. A copy of
purchase order number 658481-23 issued to Granicus LLC., in the amount of $85,498.30 is included
along with the Granicus Proposal that nceds to be processed by the Office of General Counsel.

Pleasc let me know if you require any additional information. ‘T'hank you for your assistance.

passhenttory

S0 B Bav Street, [acksonvitle, FL 32202





G orANICUS

408 St. Peter §t, Suite 600 THIS IS NOT AN INVOICE Order Form

St. Paul, MN 55102 Prepared for
Jacksonville FL Sheriff's Office

Granicus Proposal for Jacksonville FL Sheriff's Office

ORDER DETAILS

Prepared By: Korgbae Freeman

Phone:

Email: korgbae.freeman@granicus.com
Order #: Q-266554

Prepared On: 10 Mar 2023

Expires On: 05 Jun 2023
ORDER TERMS

Cumency: usD

Payment Terms: Net 30 (Payments for subscriptions are due at the beginning of the period of

performance.)

Current Subscription

End Date: 05 Jun 2023

Initial Order Term End

Date: 05 Jun 2026

Period of Performance: 06/06/2023 - 06/05/2024

Order #: Q-266554
Prepared: 10 Mar 2023
Page 10ofé





f{»
{5 GRANICUS Order Form
Jacksonville FL Sheritf's Office

PRICING SUMMARY

The pricing and terms within this Proposal are specific o the products and volumes contained within this
Proposal.

» Once purchased data storage has been exceeded, data sforage is billed in increments of 178 over
the purchased data storage amounts herein and will be assessed an additional annual fee of
$1,200.00 and billed in arrears. Storage is reviewed annually and is adjusted af the nexf annual
renewal. Throughout the term of the contract Jacksonville FL Sheriff's Office is able to contact
Granicus for a report on how much storage has been used.

Solution Fr_:::::g cy Quantity/Unit Annual Fee
FOIA Moadule Non Enterprise Annual 1 Each $70,724.33
Hosted Data Storage (TB) Annual 5 Each $2.696.40
Invoicing Module Annual 1 Each $3.999.66
| Payments Module - Annual I Each $8.077.97
[ 3 g SUBTOTAL: $85,498.36

Order #: Q-266554

Prepared: 10 Mar 2023
Page 2 of





P
{5 GRANICUS Order Form

Jacksonville FL Sheyift's Office

FUTURE YEAR PRICING

s Fartormancea

e gt 06 Jun 2024 - 05 Jun 2025 | 06 Jun 2025 - 05 Jun 2026 |
FOIA Module Non Enterprise $75.675.03 $80,972.29:
Hosted Dato Storage {T8) $2.885.15 $3,087.11/
Invoicing Module " 5427964 $4.579.21)
Payments Module - $8.643.43 _ $9.248.47
SUBTOTAL: $91,483.25 597.887.08

Order #: Q-266554
Prepared: 10 Mar 2023
Page 3ol &





GRANICUS

PRODUCT DESCRIPTIONS

Order Form
Jacksonville FL Sheriff's Office

Solution

Description

FOIA Module Non Enterprise

FOlIA Module Non Enterprise

Hosted Data Storage (TB)

Hosted Data Storage (T8)

Invoicing Module

invoicing Module

Payments Module

Paymentis Module

Order #; Q-266554
Prepared: 10 Mar 2023

Page 4 of 6





@ GRANICUS Order Form

Jacksonville FL Sheriff's Office

TERMS & CONDITIONS

This quote. and all products and services delivered hereunder are governed by the terms located at
hitps://aranicus.com/legal/licensing, including any produci-specific terms included therein (the "License
Agreement”). If your organization and Granicus has entered into a separate agreement or is utilizing a contract
vehicle for this transaction, the terms of the License Agreement are incorporated into such separate agreement
or contract vehicle by reference, with any direcily confiicting terms and conditions being resolved in favor of the
separate agreement or contract vehicle to the extent applicable.

The terms and conditions set forth in the Agreement effective are incorporated herein by reference.

This quote is exclusive of applicable state, local, and federal taxes, which, if any, will be included in the invoice. i
is the responsibility of Jacksonville FL Sheriff's Office to provide applicable exemption certificate(s).

If submitting o Purchase Order, please include the following language: The pricing. terms and conditions of quate
Q-266554 dated 10 Mar 2023 are incorporated into this Purchase Order by reference and shall take precedence
over any terms and conditions inciuded in this Purchase Order.

Any lapse in payment may result in suspension of service and will require the payment of a setup fee to reinstate
the subscription.

Order #: Q-266554
Prepared: 10 Mar 2023

Page S of 6





(G eranicus Order Form
Jacksonville FL Sheriff's Office

BILLING INFORMATION

Billing Contact: Purchase Order [ 1-No
Required? [ I-Yes
Billing Address: PO Number:
if PO required
Billing Email: Billing Phone:

If submitting a Purchase Order, please include the following language:
The pricing, terms. and condifions of quote Q-266554 dated 10 Mar 2023 are incorporated into this Purchase
Order by reference and shall take precedence over any terms and conditions included in this Purchase Order.

AGREEMENT AND ACCEPTANCE

By signing this document, the undersigned certifies they have authority to enter the agreement. The
undersigned also understands the services and terms.

Jacksonville FL Sheriff's Office

Signature:

Name:
Title:

Date:

Order #: Q-266554

Prepared: 10 Mar 2023
Page 6 of &





Single Source Purchase Order 658481-23

Purchase Order £58481-23
Order Date 24-APR-2023

Change Order 0
Change Order Date 24-APR-2023
Revision 0

Ordered 85,498.36 USD
Requisition Number PSSS5-500980-23
Solicitation Number $5-14075-23

All packing slips, invoices, and correspondence must
reference the purchase order number

Sold To City of Jacksonville Supplier Granicus LLC
117 West Duval Street DBA Granicus
JACKSONVILLE, FL 32202 408 SAINT PETER STREET, SUITE 600
SAINT PAUL, MN 55102
Bill To City of Jacksonville Ship To Police Memorial Building
117 West Duval Street, Suite 375 501 East Bay Street
JACKSONVILLE, FL 32202 JACKSONVILLE, FL 32202 US
Notes
Suppiier Number ' Payment Tenms i{ Freight Terms FOB Shipping Method
20779 Net 30 Freight Prepaid FOB Best Way
Destinati
on
Buyer s . 5 * || Deliver To Cantact :
Olive Wallace Cohen Freda Byrd
Email: owcohen@coj.net E-mail: freda.byrd@jaxsheriff.org
‘Attachments v : ! vl 4557 :
Type File Name or URL Title Description
File Log 66853 (1).pdf SINGLE SOURCE DOCUMENTATION
Line ltem Price Quantity UOM Qrdered Taxable
1 FOIA Module Non Enterprise Period 6/6/2023 - 70,724.33 Each
6/5/2024
00111.552104.546620.000000 00000000.00000.0000000
Ship To Promised 1 Each 70,724.33
Police Memorial Building
501 East Bay Street Requested
JACKSONVILLE, FL 32202 4/12/23

Requested Date correspond to the date of arrival at the Ship-to Location.

L PR, e 4 THA T4 3D






Single Source Purchase Order 658481-23

Line Hem Price Quantity UOM

2 Hosted Data Storage (TB) Period 6/6/2023 - 6/5/2024 539.28 Each
00111.552104.546620.000000.00000000.00000.0G00000

Ship To Promised 5 Each
Police Memorial Building
501 East Bay Street Requested
JACKSONVILLE, FL 32202 4/12/23

Requested Date correspand to the date of arrival at the Ship-to Location.

Line Total
3  GovQA Payment Modute Period 6/6/2023 - 6/5/2024 8.077.97 Each
00111.552104.546620.000000.00000000.00000.0000000
Ship To Promised 1 Each
Palice Memoarial Building
501 East Bay Street Requested
JACKSONVILLE, FL 32202 4/12/23
Requested Date correspond to the date of arrival at the Ship-to Location.
Line Total
4 Invoicing Module Period 6/6/2023 - 6/5/2024 3,999.66 Each
00111.552104 .546620.000000.00000000.00000.0000000
Ship To Promised 1 Each
Police Memorial Building
501 East Bay Street Requested
JACKSONVILLE, FL 32202 4/12/23
Requested Date correspond to the date of arrival at the Ship-to Location,
Line Total

Ordered Taxable

2,696.40

2,696.40

8,077.97

8,077.97

3,999.66

3,5995.66

85,498.36





Single Source Purchase Order 658481-23

This Order is subject to the General Conditions attached here to. | Approved by Dustin L. Freeman, Chief of Procurement Division

Manufacturer's Federal excise tax exempt no §9-89-0120K

Florida State sales and use tax exempticn no. 85-8012621607C-8






Single Source Purchase Order 658481-23

GENEBAL CONDITIONS
1. RESERVATIONS: 'l'hnﬁlymlhﬁl‘lnh mm:fummmhaﬂmu

mmupaﬁum ﬁcmwlm hhmnbm«mmuuduywm
willfully impose upon the City or wvldchn.mlbenpcﬂoaof City, of an RECORDS AT (904) 630-T NET; CITY OF JACKSONVILLE,
unacocptable quality. Anymuhnmmmnmam will pot effect or impair any rights REQUEST, 214 N. HOGAN STREET, SUITE 1130, JACKSONVILLE, FLORIDA
ov ctaim of the City to demages for the breach of any of the hylh the
contractor Gl 1o conply with the coaditions of this or (il 0 complete the d work of fomish the 14, PROMPT PAYMENT TO SUPPLIERS:
required matcrials within the timo stipulated @ the the City the right o purchase in the open &, - Coatracior receives payment from CITY for lobos, services, or materials furnished by
mﬂhm&m'mﬂmuhwdm or by recourse fo provisioas of the snd hired by Coatractor, .::mut(he(lwm
faithful performance bood if such i the fail 8o furnish mny item er items, retainage) to those mmmmlsm Contractor's teceipt of
ar & complete the required work inchzded i this contract, the City reserves the right o withdraw such items o mmmcrrv herein N ing, pursjant to the terms
mmm&m«wm ncumming on the past of the City 1, all or eny portion of & payment alleged to be duo to its sub polticrs. In the eveat
thercby. 5 of such & withhold the porion of any such payment oaly after
All jtems firmished must be completely new, and free from defects unless specified otherwise. No ethers will Contractor has provided nofice ko Muhm«w ‘uin&pm.
be aceepted . which notice shall: (i} be in writing; (ii) state the ameunt in tit) speci describe the actions
Buyer reserves the right to terminste the Coatract or or Purchase Onder &t any time end for gny renson by giving mbmmmnﬂw)heddmnn seid subcontracior of supptier within 10
written cotice to mmwwmmmmm 1 the Contract or mwwwgrmmm Contractor shall pay all undisputed
Olhuumhmdhmvenmuww Buyer will be relicved of oll farther Mﬂﬂemmuﬁuhmumud
s y for that of Goods or Scrvices actually provided to the date of b, facksoaville JSEB)MMinuilywsnup‘m -
mm Notwithsmnding Chapier | Goﬂh ille Ordinance Code (the “Code™), Contractor
1. TAXES: The of Jackzoaville, Florids nwmuﬂ%@mmﬂm&w pay all contracts awarded with certified JSEB and MBE o9 defined therein their pro-nita share of their
TnbyCﬂuﬁm zs-oo-lmﬂ-uc;(mmmmrm ise Tax Registation No. 59- eamed pection of the progress peyments made by CITY uader the coatract within seven (7)
6000344, business days after wormmmm inage). The share
LCMAGLNowwmhMtwmwpuhp by special thall be baged on all work materials, m o by the
4 GUARANTEE: Tbe contractor will guarantee the materials oo ofl mnedBEme«hﬁa:mmua. ion precedent to proge pay
llu'uﬂhdbyhhnfw.pmndnf date of of the bioms delivered ond L) 3 to CITY, with ity requisition fer hat
m' umwnd.w or signs of deteviorstion are ¢ that Contractor has mhmﬁdm«mm
nﬂd.whadl.mhmnofh nhl:ydwp installstion ip, oF i all prior that Contractar has received from g shall not unressomably
mu upmn. upw or sdjust the or parts to comect the payments o certified JSEB or MBE if such have been made to the Cootractor. If Contractor
mﬁmuhwinrqﬂm mum ennplm of the City. Repaint, witltholds to ity cextified JSEB or which psyment bas been made by CITY to Cettractor,
replacements of Muﬂynm uvmbednpnndhyhﬁlyam Contractor return said payment to CTTY. Contractor shall provide notice to CITY and to the
detrimental to the opeztion of centified JSEB or MBE whose is i dispaste, ootice shall: (i) be in writing; (i) fiate the
5. PROCUREMENT DIVISION AS AGENT: When the Procurement Division is acting os ggents for “other amaunt in dispute; (iii) specifically deseribe the setions roquired to cure the dispuze; and (iv) be delivered
pﬁlkuﬁvﬁd‘hﬂn;bﬁnd-mmm suppost, in pen frum the City, but not under the to CITY and mid or supplier within five (5) calcodar days after C *s receipt of
ing juri Coasolidated Goverument, the name of such public activity will be payment from CITY. Contractor shall pay all undispated due within the time Limits imposcd by
mw&m s section. The failure to pay mbhlSEBwMBEvigﬁnT.hmthn
§. OFFICE OF INSPECTOR GENERAL: Tbe City of Jacksonville haa established an Office of laspoctor breach of contract, compensable by (% of the outstanding being withheld by the City as
General, Section 602310, Part 3, Chapter 602, Code, &3 may be ameoded. The knspector General's Wwwmm»m»mmmummm
includes but is not kimited to e power to: review past, preseat, md proposed City contact, € Mmm—m Pay Q shall, in oo way, create any
and of records; and, sudit, investigats, moeitor, and selationship or ion between CITY and any , sepplicr, ISEB, MBE, of any
imspect the activities of the City, its o their sohoootructors snd lower tier third-panty or creatc soy lishility for Costractor's fajlure to make timcly psyments
sabcontractors, asd parties hmmuﬁynﬂot ing City funds in order to cnsure However, failure to comply with the Prompt Poymeni requirements shall constitute a
R fraud. Failure to cooperte with the lasp ial beesch of its ] obligations ko CTTY, As a result of said bresch, CITY, without waiving
General or interfering with or impeding any igntion shall be & viclation of Section 602309, Ordizamce any other aveilable remedy it may have againn Contrctor, may: (i) irsue joint cheeks; and (i) charge

- BS
o
¥
i
?El
ga
i
HE

contactof, supphier, aubcontmcion, ar

anmmamummlmuma Section 126404, Jacksonville Ondi Code,
contractor represents thet it has adopted snd &wmemamam.mu

sgainst mlb o e, color, {
nyyuno ex m:hdnzwy
compensation, tRining.

ﬁmwwwmm
mmmmmuuydktm ﬁmhmf.hﬁn&
velated terms and conditions of Contrectos sgrees that, oo written roquest, i will i
0 on ]
reasoasble aceess tn its records of employment, mmmm
pertinent dats and records, by the Executive Director of the Cortrunity Relations Commission, of successor
agency or commission, for the poposs of ascoytain with the non-discriminatica
provisions of the C shall got be required to for inspection,
mpﬂso&mhﬂm(l)yﬂrmhhmmﬁ Contractor
Wm:fuyof&c%um hla:wﬂ Mhm:%:eh bya
suboontractor, the provisions on incorpomated into become a part onTsct
9. LEGAL WORKFORCE: Owner shall consider the Vendot/'Contractor, o
B ! i Swl:vmhmnhl]hm

10. LICENSES REQUIREMENT: B: WM:W&&EMW&C@%M
i Local, State and Federal licensey requined by law.
mmummwmw
progmm. altows for systematic direct payment to vendors.
ot www coingt under the Online Forms link on the Finance

Depertment
12, CONTRACTOR REPRESENTATION: lfﬁhwbbrwnrmanfﬂ million or mare,
the City, pursaant to Section 287.135(3)(c), Florida Statutes, may ternzinate this Agreement st City's optico if

Contractor:
v nmuuummumﬁumwmmusmmw

b. Has been on the that Boycott Israel List ereated pursuamt ko Section
215 4715 Statutes, ar is il m boycoes of lares);

€. pluedonme&w!m with Activities in Sudan List or tho Serutinized
lz:mu th Activities in the Imn Petroleum Encrgy Sector List crested pursuant ko Section

Statutes; or
L8 Has been engaged in businem operations in Cuba of Syria,
ummnmnns.hmmﬁmmmo‘m Florids Statutes, the Cootractor shall:
h_ Um‘a‘mﬁm publkbyrewrds.c“,h wwﬂah with o requested reconds
City's custodizn of o copy of the
e Mmu-mmmwmm
otherwise provided by law; and

consultant under & g
;ﬁl.. wnhmymnhwfuapundufl&mﬁsﬁmh
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altemative, should not be conducted and until the Council President
examinstion.
17. W-9 REQUIREMENT: [t is the vendor's sespoasibility to ensure that the City has a curvent W-9 ou file.

18 INDEMNIFICATION:

v The Cootractor, its employees, spents wmmmqmmwmu
Cityndlwh’s“ub; mdmﬂnmmm dnmmmlﬂ&
fepegeatatives and employces, from and sgainst any liabilitics, lotses and costs, inchuding
not timited 4o reasonable fees 0 the extent caused by the reckletsess, or

i mweuﬁmohm.mdnﬁam orm‘liudbylhe
&mbum#mmmum

or
i ift shall list the

20, DELIVERY: A packing li shall secompoeny oll shipments, which shall indicate, st a minitum, the
e mﬁmmmmmmammmuw
ﬂ.ﬂCKU:ANBREmNS ‘I‘hccnymtho hm&moﬁw:mwolewmmlfh

with the specifications. City or
'uhbidspuiﬁwim: Pick up and returns will be made within 48 hours of potification 81 no chargs to the City

ftern number and dex iption, dats of shi d
extended totels, Payment terms are Net 30 days. All ondulhvdul






SINGLE SOURCE AWARD BID # $S-14075-23
Subject: GovQA FOIA Public Records Management Platform )

Department: Sheriff's Office

Description of Purchase: Recommend approval of single source award to Granicus LLC for GovQA FOIA
Public Records Management Platform for the Jacksonville Sheriff's Office. Period of service is June 6, 2023
through June 5, 2024. Total not-to-exceed expenditure amount is $85,498.36.

Funding Source: 00111.552104.546620.000000.0000000.00000.0000000 — To be encumbered by
Purchase Order

Single Source Award To: Granicus LLC
Price Justification: See aftachment
Total Award: $85,498.36 Requisition #: PSS5S-500980-23

Attachments: Agency Letter, Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Larry Schmitt, Director of Police Services

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

e - gllo %/\/"

Analyst: “Olive Wallace-Cohen bu@r;?“m’an, Chief
Procurgment Division

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

. 9 /20,/ 2023
Jx o Qf/C

R I

ACTION OF AWARDING AUTHORITY DATE: ‘{/ 2 /23

APPROVED / DISAPPROVED

Brian Hughes
Chief Administrative Officer

Al 1A '
/ /) ﬂUL/Ender Authority of:

OTHER

Executive Order No: 2019-02

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007






SUBJECT: RESOLUTION OF HEIR'S PROPERTY ISSUES
BID #: ESC-0348-23 OPEN DATE: 5/3/2023

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION
AGENCY: HOUSING & COMMUNITY DEVELOPMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (2) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject RFP was awarded on 6/1/23 to Jacksonville Area Legal Aid, Inc. as the highest-ranking firm.

Recommend approval to clarify the not-to-exceed award armount and contract term as indicated below.

Total not-to-exceed award amount will be $400,000.00. Period of service will be two (2) years from the date of the executed
contract.

Funding for this award will be encumbered from account 11701.174106.582001.010543.00000000.00000.0000000, executed
by formal contract through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Previous Award

ANALYST: (fmf?é RESPECTFULLY SUBMITTED: AN ——— g
DAVID KLAGES QUSTINFREEMAN, CHIEF
2 REMENT DIVISION

CONCURRENCE BY: TRAVIS JEFFREY, INTERIM CHIEF, HOUSING & COMMUNITY DEVELOPMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___~ MEMBERS DISAPPROVING _____ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Forida

Lenny Curry, Mayor

Neighborhoods Department
Neighborhood Property Administration
214 N. Hogan St. 7% FL.

Jacksonville, FL 32202

ONE CITY ONE JACKSONVILLE (904) 255-8200
MEMORANDUM
May 24, 2023
TO: Dustin Freeman, Chief of Procurement
Finance and Administration Department
FROM: Travis Jeffrey ~
Interim Chief, Housing & efopment Division
SUBJECT: Recommendation for ESC-0348-23 Foreclosure Intervention Program

In accordance with Section 126.204(a){1) of the Municipal Code, The Housing & Community Development Division (HCDD)
was approved to utilize the Competitive Sealed Proposal Process. This process was used to formally solicit bids to acquire
the services of Heirs Property Resolution Service Providers. The Procurement Division received two {2} proposals on May
3, 2023 which were evaluated by the Housing & Community Development Division.

The proposals were evaluated in accordance with the Heirs Property Resolution Request for Proposals (RFP} as
documented on the attached scoring sheets. Based on the average score, the results of the evaluation are as follows:

Heirs Property Service Providers Average Scores
lacksonville Area Legal Aide 96.67
tocal Initiative Support Corp. 85.00

In accordance with Section 2.6 of the RFP, The HCDD seeks to award a single contract. The Award is recommended as
follows through funding:

Line item/Account Titles Fund | Center | Account | Project' | Activity | Interfund | Future

Florida Housing Finance Corp. | 11701 | 174106 |"3344&2 | 010543 [ 00000000 | 00000 0000000

S¥Zoul bi
Jacksonville Area Legal Aide - Recommend approval to award in the amount not to exceed $400,000.00.

Please do not hesitate to contact me at 255-8227 or Tleffrey@coj.net if you have any questions.

CC: David Klages, Purchase Analyst — Procurement Division





SUBJECT: RESOLUTION OF HEIR'S PROPERTY ISSUES
BID #: ESC-0348-23 OPEN DATE: 5/3/2023

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: EVALUATED BID - TWO (2) YEARS FROM DATE OF CONTRACT EXECUTION
AGENCY: HOUSING & COMMUNITY DEVELOPMENT DIVISION

BASIS OF AWARD: HIGHEST SCORE BASED ON EVALUATION CRITERIA

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED: (2} OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Evaluation Committee has completed their review and requests approval of award to the highest-ranked firm,

Jacksonville Area Legal Aid, Inc., as indicated below. The firms are listed in alphabetical order. The ranking of first and
second designates the order of qualification.

Supplier Total Points Average Rank
Jacksonville Area Legal Aid, Inc. 96.67 1
Local initiatives Supponrt Corporation 85.00 2

Funding for this award will be encumbered from account 11701.174106.582001.010543.00000000.00000.0000000, executed
by formal contract through the Office of General Counsel, and processed via Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Evaluation Matrix, Responsiveness Revi ectiens 1.3 and 2.6

ANALYST: QQ'/?/ L—— RESPECTFULLY SUBMITTED: { /\/;_/ (e

DAVID KLAGES Bl@‘élﬁ’ REEMAN, CHIEF
PRO EMENT DIVISION

CONCURRENCE BY: TRAVIS JEFFREY, INTERIM CHIEF, HOUSING & COMMUNITY DEVELOPMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMB PPROVING 5 MEMBERS DISAPPROVING 9 DATE: é' //209‘3

' \
- = OTHER:

N A ———

L
S

RN

ACTION OF AWARDING AUTHORITY DATE 6 / [ / 23
APPROVED DISAPPROVED

Brian Hughes
OTHER ﬁ (] /A Chief Administrative Officer

{ 17 vﬁrrmnny camny
SIGNATURE OF AUTHENTICATION Under Authority of:

v






SUBJECT: READ JAX LITERACY COLLABORATION PILOT

BID #: ESC-0354-23 OPEN DATE: 5/M17/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - August 1, 2023 through May 31, 2023 with three (3) one
{1) year renewal options

AGENCY: Kids Hope Alliance
BASIS OF AWARD: Highest Scoring Bidder Based on Evaluation Criteria
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 10 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Preliminary evaluation was done for the four (4) bids that were received for the Read Jax Literacy Collaboration Pilot. Of the
respondents, Wayman Community Development Corporation was not scored due to the Principal Support Letters (Form 5) not
being signed by the school principals; and Read USA, Inc., scored the lowest of all three applicants (see Exhibit 1). The RFP
had a finite number of eight {8) sites and only one (1) award could be made per site with up to four (4) sites per provider.
Boys' and Girls’ Club of Northeast Florida and Read USA, Inc., applied for three (3) of the same sites but Boys' and Girls' Club
of Northeast Florida scored higher.

Recommend approval to enter into negotiations with the top two (2) highest scoring bidders Boys' and Girls' Club of Northeast
Florida, Inc., and Communities in Schools of Jacksonville, Inc.. The resuits will be documented and presented to the CSPEC
Committee for approval.

Boys & Girls Club 97.74% 1
Communities in Schools 95.99% 2
| Read USA., 84.98% 3

mendation Mzﬁ:;ci)jng Sheets, and Evaluation Criteria

T " RESPECTFULLY SUBMITTED : :
Olive Wallace-Cohen EMAN, CHIEF

PRO MENT DIVISION

CONCURRENCE BY: Michael Weinstein, CEQ, Kids Hope Alliance

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






TO:

CC:

AN\/A
A
MEMORANDUM KIDS HOPE ALLTANCE

: Dustin Freeman, Chief of Procurement
FROM: Michael Weinstein, Chief Executive Officer %p—qh\

Kids Hope Alliance (KHA)
Kenneth Darity, Chief Programs Officer

SUBJECT: Request permission for KHA to negotiate with two applicants for BID # ESC-0354-23, Read Jax

Literacy Collaboration Pilot

DATE: June 1, 2023

Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated political subdivision
and munictpal corporation existing under the laws of the State of Florida (“KHA") respectfully requests the
following:

1.

KHA has completed its preliminary evaluation of the four total responses received for BID # ESC-0354-
23, Read Jax Literacy Collaboration Pilot, and is requesting approval to negotiate with Boys’ and Girls’
Clubs of Northeast Florida, Inc. and Communities in Schools of Jacksonville, Inc. These two applicants
scored the highest within the KHA goal area indicated within their applications (see Exhibit 1).

One applicant, Read USA, Inc., scored the lowest of the three applicants (see Exhibit 1). This RFP had a
finite number of sites (8) and only one award could be made per site. Boys’ and Girls’ Clubs of Northeast
Florida and Read USA applied for three (3) of the same sites and Boys’ and Girls’ Clubs of Northeast
Flonida scored higher (97.74%) than Read USA (84.98%); therefore, Boys’ and Girls’ Clubs of Northeast
will be awarded for the three (3) sites and Read USA will not.

One applicant, Wayman Community Development Corporation, was not scored due to a material
irregularity. Section 4.3.3.v of the RFP states, “A signed Principal Support Letter (Form 5) is required for
each school-based site and must be submitted with the Contractor’s response.” The applicant submitted
Principal Support Letters, but not signed by the principals.

Upon approval of this request, KHA will proceed with a request to Procurement to award a contract with the two
highest scoring applicants listed on Exhibit 1.

KHA anticipates funding as follows:

ID | Account Name Fund | Center | Account | Project | Activity Interfund | Future
54 | ESP - Early Learning 10901 | 181001 | 582001 | 000000 | 00000458 | 00000 0000000
56 | ESP — Qut-of-School Time 10901 | 181001 | 582001 | 000000 | 00000455 00000 0000000
Total Funding $ 3,400,000.00
Attachment(s): Exhibit 1: Total Scores Average

Exhibit 2: Evaluator Scores

For additional information, please contact Kenneth Darity at 904-255-4422 or e-mail, KDarity(@coj.net.

Cc:

Olive Wallace-Cohen, Purchasing Analyst
Jessica Pitts, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing

1095 A. Philip Randolph Blvd., Jacksonville, FL 32206 | {904) 255-4400 | Fax: (904) 255-4502





TITLE: READ JAX LITERACY COLLABORATION PILOT
BID NO.: ESC-0354-23
OPEN DATE: 0517123

IANALYST: Olive Wallace-Cohen
No. Invited: { 119) No.Recelved: (4) No Bids: (0}
Recorded By: MELISSA PIERCE Announcer: BRIAN KEMP

COMMUNITIES IN SCHOOLS
OF JACKSONVILLE

READ USA, INC

WAYMAN COMMUNITY
DEVELOPMENT CORPORATION

BOYS & GIRLS CLUB OF
NORTH EAST FLORIDA

Mandatory Pre-bid meeting held April 26, 2023, at 04:00 pm and April 27,
2023, at 1:00 pm - Recorded Version with quiz on CollaborNation
through May 17, 2023

v

v

v

v

NOTES:

Ftash Drve included

Flash Drve included

Flash Drve included

Flash Drve included

MINIMUM REQUIREMENTS

v

v

v

CONFLICT OF INTEREST

4

v

v

INSURANCE AGENT ACKNOWLEDGMENT

ADDENDUM (1,2, 3}

1,2,3

1,23

1,2,3

Minimum Requirements for Contractors

Contractors must satisfy the following mandatory, minimum
requirements in order to have their responses cvaluated, By
submitting a Response, the Contractor warrants and represents
that it meets these requirements. Contractors must indicate
their response to cach requirement in Attachment A, Failure to
mcet these requirements will result in the Response not being
cvaluated and being rejocted as non-responsive:

1.  Contractor must be a tax-cxempl organization under
Section 501{c) (3) of the Internal Revenue Code,

2. Contractor must have regislered as a nonprofit entity
and have an “Active” stalus as shown on by lhe Florida
Depadment of Stale's Sunbiz site
{hitps#idos. myflorida.cem/sunbiz/},

3. Contractor (not just individuals employed by Contractor)
must have operated an out-of-school time program for at least
twenty (20} youth for at least one (1) full year prior to
submitting its Response. Operation must have occurred in
2022, 2021, or 2020,

4. Contractor can apply for up to four (4) school sites from
the listed schools to implement programming,






Total Scores Average

Total
Applicant Tousha |Lynette |[Ruth |Scores |Average [Percentage |
1 {Boys & Girls Club 313 321 316] 950 316.67 97.74%
2{CIS 309 317 307 933 311.00 95.99%

3|Read USA 260 268 298 826 275.33 84.98%







SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL (HORIZONTAL) DESIGN BUILD
PROJECTS

BID #: CDB-0132-21 OPEN DATE: 2021 AUG 04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc. (contract number 71 754-22), to incorporate
the attached Scope and Fee Summary, Exhibit Q-1, known as Amendment 15A, to provide 100% design and construction
of wetland mitigation at the Project Raptor site located at Cecil Field in the amount $5,528,398.76, which includes
$239,229.75 in contingency and bonds, allowing for the completion of the work within 180 days from the notice to
proceed.

FUNDING SOURCE: 32124.105325.561011.010674.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and encumbered by purchase order.

ATTACHMENTS: Recom emo, Exhibit Q-1, Previous Award(s)

: : RESPECTFULLY SUBMITTED: NS———
JACLYN/STAMOS TIN FREEMAN, CHIEF
P REMENT DIVISION

ANALYST:

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Flgrida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

{904) 255-8762
ONE CITY. ONE JACKSONWVILLE. www . coj.net
May 30, 2023
TO: Dustin Freeman
Chief of Procurement
THARU: Steven D. Long, Jr., P.E. /W;‘ Qg‘;
Director of Public Works
FROM: Robin G. Smith, P.E.
Chief, Engineering ion Management
Paul Crawford
Director of Business Developmen

SUBJECT:  CDB- 0132-21 -Design Bulld Services Horizontal/Civil {Horizontal) Design-Build Projects
Contract 71754-22 Cecll Wetland Mitigation (Project Raplor Site) AMENDMENT 15A

Based on the Design Criteria Package (DCP) developed by City Engineers, the Department of Public Works, in
accordance with Design/Build CDB-0132-21, Contract No. 71754-22, has completed negotiations with J. B.
Coxwell Contracting, Inc., to provide 100% design and construction of wetland mitigation at the Project Raptor
site located at Cecil Field. Negotiations have resulted in the attached Scope and Fee, Exhibit Q-1 for totel kump
sum of $5,528,388.76, which includes bonds and $239,229.75 in contingency, allowing for the completion of the
work within 180 days from the notice to proceed. J. B. Coxwell Contracting is committed to maeeting the 20%
JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract No. 717584-22, executed May 23, 2022, for CDB-0132-21
between the City and J. B. Coxwel! Contracting, inc. for Design-Bulld Services- Horizontal/Civil {Horizontal)
Design-Build Projects, be amended to incorporate the attached Scope and Fee Summary, Exhibit Q-1 for Cecil
Waetland Mitigation (Project Raptor Site) in the amount of $5,528,398.76, known as Amendment 15A.

Funding for this projact should be encumbered as follows:

ACCOUNTS: . TOTAL
32124.105325.561011.010674.00.00.00
010674
EOCP economic Development Capital Project-Industry Dev.
561011
1
32124-384020 | $5,528,308.76
RGSAwW

Attachment; Exhibit Q-1
cc:  Lori West, Engineering and Construction Management





EXHIBIT Q-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

May 22, 2023 (Rev. 2)

Robin Smith, P.E.

City of Jacksonville Depariment of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10® Floor

Jacksonville, Florida 32202

Re: Fee Proposal for Project Raptor — Wetland Mitigation
Design-Build Construction Delivery for City of Jacksonville
City Contract No. 71754-22

Dear Mr. Smith, P.E.:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum fee proposal for the above referenced project.
The scope of work in the attached Fee proposal ircludes design and construction of wetland mitigation at the
Project Raptor site based on the attached DCP with email clarification from Paul Crawford, plan sheets and the
existing topography elevations as provided by ETM.

The proposed lump sum amount for the blue areas on this project is $3,700,298.90. The proposed lump
sum amount for the orange areas on this project is $1,808,325.89. The proposed lump sum amount for
the design & permiiting on this project is $19,677.91. The grand total for the mitigation of the blue areas,
orange areas and design & permitting is $5,528,398.76. Each area includes a 5% project contingency. The
project contingency is for the Design-Builder’s benefit and not for changed field conditions, unknown field
conditions or added scope of work. The work related to this project will be completed within one hundred
eighty calendar days (180) from notice-to-proceed with the understanding that the filling of the wetlands
needs to be complete by the end of September 2023.

This lump sum proposal is inclusive of only those services noted on the attached fee summary and
which are anticipated at this time. No services or work other than those noted in the fee proposal are included.
In addition, any unknown condition(s) which may surface during construction or any other increase in scope of
services may result in a request for applicable fees. No work will proceed however, without first obtaining
approval from the City for any applicable services.

This proposal includes the following approach as clarified via email:

e Fill the blue and orange wetland areas to adjacent grades starting from the east moving towards
the west with the existing stockpiles onsite until said stockpiles are depleted.

¢ The blue and orange mitigation areas that will be filled with existing stockpiles will be cleared,
grubbed and stripped of topsoil.

¢ Once stockpiled materials onsite are exhausted, all remaining blue and orange mitigation areas
will be cleared, grubbed and filled with existing soils removed from the previous blue and
orange mitigation areas to adjacent grades or higher to not leave any stockpiles. These areas

CGC 059919 * CUC 053986
An Equal Opportunity Employer





EXHIBIT Q-1

Page 2

will not be stripped of topsoil and the fill placed in these arcas will be strippings/topsoil.

« It is understood that not all blue and orange arcas will be stripped and backfilled with on-sitc
stockpiled materials.

Design and permitting is limited to the scope in GAI’s letter. If Ten-set approval is required, assistance
will be required to get approvals by the end of May 2023. This proposal assumes the stockpiled materials onsite
will be utilized as suitable fill. No densities or CMT services is included in this proposal. It is JBCCI's

understanding that the purpose of this work is to clear, fill and stabilize the wetlands for mitigation purposes
with SIRWMD. This proposal assumes the unsuitable / muck / strippings average is less than two feet thick. If
the quantity of unsuitables encountered is greater than the quantity in the fee summary, a change order shall be
required. This proposal is based on existing conditions and weather could cause additional dewatering that is
not anticipated in this proposal.

Due to the volatility of materials and the constant fluctuations in malterial pricing/availability, this
proposal is valid for 30 days and assumes Construction can commence 45 days from NTP.

We are again very appreciative of the opportunity to provide you with our design-build services.
Should you have any questions or need any further information, please do not hesitate to contact us.

Regards,
J.B. Coxwell Contracting, Inc.

90&5 Sewarde

Josh Sowards
Director of Design Build Services

CGC 059918 * CUC 053986
An Equal Opportunity Employer





Date: 05/22/2023
Project: Project Raptor

Design-Build Construction Delivery for City of Jacksonville

City Contract No. : 71754-22

EXHIBIT Q-1

ftem Quantity U/M Unit Price Amount
WETLAND MITIGATION - BLUE AREAS
General Conditions 1.00 Ls |$ 165,194.73 | § 165,194.73
Clearing & Grubbing 41.00] AC |S 6,71951 | § 275,499.91
Erosion Control 100 LS | 110,428.95 | § 110,428.95
Site Strippings {Stockpiled Onsite) 130,458.00| cY |$ 711§ 927,556.38
Stockpile - Load/Haul 15593400 | CY |$ 562|$% 876,405.28
Stockpile - Place & Compact 155,944.00| CY |3 22518 350,874.00
Stripping Stockpile - Load/Haul 27,445.00 | CY |$ 562)% 154,240.90
Stripping Stockpile - Place & Compact 2744500 | CY |$ 225 (S 61,751.28
Site Grading 19597100 ] Sy |$ 099 |$ 194,011.29
Grassing (Seed & Mulch) 195,971.00 | SY |$ 050 |8 97,985.50
Subtotal - Wetland Mitigation $ 3,213,948.19
Contingency 5.0% $ 160,697.41
|Bond $ 67,4929
[Design Builder Fee 7.5% 3 258,160.39
Wetland Mitigation - Blue Areas Total $ 3,700,298.90
WETLAND MITIGATION - ORANGE AREAS
General Conditions 100| LS |$ 110,129.83 | § 110,129.83
|[Clearing & Grubbing 27.00| AC [$ 7,833.33 | § 211,499.91
[Erosion Control 100 s |$ 50,647.64 | § 50,647.64
Site Strippings (Stockpiled Onsite) 4,853.00f C¥ |$ 7.11|$ 34,504.83
Stockpile - Load/Haul 445200 Cy |$ 562 |8 25,020.24
Stockpile - Place & Compact 445200 | cy [$ 2258 10,017.00
Stripping Stockpile - Load/Haul 107,866.00 | CY |$ 562 |% 606,206.92
Stripping Stockpile - Place & Compact 107,866.00 | CY |$ 225§ 242,698.50
Site Grading 12734400 | SY |$ 099 |8 126,070.56
Grassing {Seed & Mulch) 12733400 | SY |S 050(% 63,672.00
Site Prep - Stripping Stockplle Area & Road 100] LS |$ 90,179.96 | $ 90,179.46
Subtotal - Wetland Mitigation $ 1,570,646.89
Contingency 5.0% $ 78,532.34
Bond $ 32,983.58

Page I of 2






Date: 05/22/2023
Project: Project Raptor

Design-Build Construction Delivery for City of Jacksonville

City Contract No. : 71754-22

EXHIBIT Q-1

{tem Quantity u/m Unit Price Amount

[Design Builder Fee 75%] | 126,162.21
Wetland Mitigation - Orange Areas Total 1,808,325.02
WETLAND MITIGATION - DESIGN & PERMITTING

GAl Design & Permitting Services 1.00| LS |$ 15,784.51 15,784.51 -
IBCCI Preconstruction Assistance 100 s |§ 2,250.00 2,250.00
Subtotal - Wetland Mitigation 18,034.51
Contingency 0.0% -
Bend 360.69
Design Builder Fee 7.5% 1,379.64
Wetland Mitigation - Design & Permitting Total 19,774.84
WETLAND MITIGATION (BLUE and Orange, Design &

5,528,398.76

Permitting) GRAND TOTAL

Page 2 of 2





) EXHIBIT Q-1
® gaiconsultants

transforming ideas into reality

May 8, 2023

Josh Sowards

Project Manager

). B. Coxwell Contracting, Inc.
6741 Lloyd Road
Jacksonville, FL 32254

Subject: RFQ: CDB-0132-21: Cecil Megasite Wetand Mitigation
Dear Mr., Sowards,

GAI Consultants, Inc. (GAI)respectfully submits the following Scope of Services and Design Fee Proposal
to complete wetland mitigation for the subject project, in accordance with the Design Criteria Package
(DCP) issued on May 1, 2023 which is attached hereto for reference.

To issue construction documents for the proposed wetland impacts referenced in the DCP, GAI will
provide for the following scope of work.

o Review the documents provided with the DCP

o Develop dlearing and adjacent elevation grading plans for the proposed wetland impacts,
consistent with the requirements of the DCP

» Develop erasion and sediment control plans in accordance with the OCP

5 Provide the plans to City Staff and JB Coxwell Contracting, Inc (JBCCI) for review and
feedback. GAI will revise the drawings up to one (1) time as part of this review.

«  Provide for Post-Design/Construction Administration Support Services to JBCCI. Ass

o Assist the City and JBCCI with permit close out services

GAI understands that JBCCI will pursue a site clearing permit with the documents developed by GAI, and
therefore, no 10-set permitting is anticipated or included in this scope of work. No permitting with any
other agencies is included as the St Johns River Water Management District permits for the proposed
wetland impacts have been issued or are in the process of being issued already under the signed and
sealed plans by others. Itis assumed that the CAD files for those plans will be provided for GAI and that
GAI will not be required to survey the subject site, nor develop these drawings from scratch,

Thank you for the opportunity to submit this proposal. I trust that this proposal meets with your
expectations. If you have any questions, please feel free to contact us for further discussion.

Sincerely,

Nick Mousa, AICP
Assistant Vice President

Attachments: Fee Summary
DCP dated May 1, 2023





EXHIBIT Q-1

Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR
Cecil Megasite Wetland Mitigation

PART | - GENERAL _
1. Project - D/B Construction Delivery for COJ 2. Project Number
Cecil Megasite Wetland Mitigation
3. Name of Consultant 4. Date of Proposal
GAIl Consultants, inc. 5/8/2023
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 2 $ 222.66
Project Manager (Responsible Prof.) | $ 105.88 8 $ 847.04
Senior Project Engineer $ 7898 5 $ 394.90
Project Engineer $ 63.07 16 $ 1,009.12
Engineer Intern $ 3770 28 $ 1,055.60
Senior Designer $ 4678 32 $ 1,496.96
Designer/Sr. CADD Technician $ 3584 0 $ 0.00
CADD Technician $ 2937 0 $ 0.00
Clerical $ 2693 2 $ 53.86
Survey Manager (PSM) $ 69.29 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00
TOTAL DIRECT LABOR| $§ 5,080.14
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $ 904214
7. SUBTOTAL.: Labor + Overhead (items 5 & 6) $ 14,122.28
8. PROFIT: Labor Related Costs (item 7) X 10%| $  1.412.23
SUB-TOTAL SALARY RELATED COSTS| $ 15,534.51
PART Il - OTHER COSTS
9. MISCELLANEOUS DIRECT COSTS (Lump Sum)
Misc. Direct Expenses (Lump Sum) $ 250.00
MISCELLANEQUS DIRECT COSTS SUB-TOTAL| $ 250.00
10. SUBCONTRACTS
$ .
SUB-CONTRACT SUB-TOTAL| $ -

PART IV - SUMMARY
TOTAL LUMP SUM AMOUNT (items 5, 6, 8, 9 and 10)] $ 15,784.51






EXHIBIT Q-1

ONE CITY ONE JACKSONVILLE

CITY OF JACKSONVILLE, FLORIDA
PUBLIC WORKS DEPARTMENT

DESIGN CRITERIA PACKAGE
ISSUED TO:
J.B. CO C TING. INC.
FOR

Cecil Megasite Wetland Mitigation

RELEASE DATE: 5/1/2023

PREPARED BY:

PUBLIC WORKS DEPARTMENT
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CECILMECASITE WETLAND MITIGATION
ESIGN CRITERIA PA
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CITY OF JACKSONVILLE, FLORIDA

ECIL MEGASITE W

DESIGN CRITERIA PACKAGE

RELEASE DATE: 5/1/2023
INTRODUCTION

A "Design Criteria Package" provides concise, performance-oriented drawings and/or
specifications for a public construction project. The purpose of the design criteria package
is to furnish sufficient information to allow a Design Build Firm to prepare a proposal
consisting of the Technical Proposal, the Guaranteed Maximum Price and the Guaranteed
Completion Date and to permit the City to conduct legitimate, arms-length discussions and
conferences to reach an agreement with the Design Build Firm on terms of the Guaranteed
Maximum Price and the Guarantced Completion Date,

The City of Jacksonville has selected a design build contract for this project. The following
Design Criteria Package specifies performance-based criteria for the design, permitting,
and mass grading of N1/N2 Parcel just North of POW/MIA Parkway.

The following are legal authorities governing this solicitation:
1. Section 287.055, Florida Statutes — Consultants” Competitive Negotiation Act
2. Chapter 126, Part 7 Design-Build Contracts, Ordinance Code, City of
Jacksonville, Florida
3. Chapters 471 and 489, Florida Statutes.

When awarded the Project, the Design Build Firm shall be responsible for the complete
design, permitting, and construction of the Project in compliance with the provisions of
this Design Criteria Package and the 2022 City Contract for Design Build Services for
Horizontal/Civil Engineering (Horizontal) Design-Build Projects.
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The Design Criteria Package shall becomne an integral part of a Purchase Order issued as
provided in the 2022 City Contract for Design Build Services for Horizontal/Civil
Engincering (Horizontal) Design-Build Projects with J.B. Coxwell Contracting, Inc.

SECTION 1
DEFINITIONS AND TERMS

1-1 GENERAL.

The City of Jacksonville (“The City™), Public Works Department put together and
approved the following Plans and Specifications called “The Design Criteria Package
(DCP)” for the purpose of allowing the selected Design Build Firm to prepare the
Technical Proposal (TP), proposed Guaranteed Maximum Price (GMP), and proposed

Guaranteed Completion Date (GCD) within 7 calendar days from the release date of

— Engineering and Construction Management Division, 10* floor at

The provisions of this DCP represent the technical, material, and quality requirements
for the foregoing project. The Design Build Firm is bound by these requirements during
the design, permitting and construction of the site.

The Design Criteria Professional may amend the provisions of the DCP after it has
been released to the Design Build Firm but prior to the expiration of the 7-day period
designated for submitting the TP, the GMP, and the GCD to the City.

A DCP amendment may be issued at the City’s initiative or at the request of the Design
Build Firm, if thc amendment is in the best interest of the City.

Sentences that direct the Design Build Firm to perform work arc written in the active
voice-imperative mode in the form of commands. The subjcct of these commands is
clearly understood as the “Design Build Firm”.
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12 ABBREVIATIONS.

The following abbreviations, when used in the DCP, represent the full text as shown:

ANSI Amecrican National Standard Institute, Inc.

ASCE American Society of Civil Engineers

ASME American Socicty of Mechanical Engineers

ASTM American Society for Testing and Materials

AWWA American Water Works Association

CRSI Concrete Reinforcing Steel Institute

EPA Environmental Protection Agency of the United States
Government

FBC 2007 Florida Building Code System

FDEP Florida Department of Environmental Protection

ICC International Code Council

JEA JEA aka Jacksonville Electric Authority

MSTCSD  Minimum Specifications for Traffic Control Signals and Devices
MUTCD Manual on Uniform Traffic Control Devices

NEC National Electrical Code (NFPA No. 70, 2005 Edition)
NEMA National Electrical Manufacturers Association

NFPA National Fire Protection Association

OSHA Occupational Safety and Health Administration

UL Underwriters’ Laboratories

1-3 APPLICABLE STANDARDS, SPECIFICATIONS, TEST METHODS, AND
CODES.

The Design Build Firm shall usc standards, spccifications, test methods, or other codes
as specified in the Standard Specifications for the City of Jacksonville, Public Works
Department. Use the most current editions of standards, specifications, test methods, or
codes at the time of submitting the bid.

14 DEFINITIONS.
The following terms, when used in the DCP, have the meaning as described:

Calendar Day: Every day shown on the calendar, ending and beginning at
midnight.

City: The City of Jacksonville, Florida, including its Procurcment Division, and
the Public Works Department.
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Change Order: A written order issued by the City and accepted by the Design Build
Firm as provided in the 2022 City Contract for Design Build Services for
Horizontal/Civil Engineering (Horizontal) Design-Build Projects.

Consultant: The Professional Engineer or Engineering Firm registered in the State
of Florida. The consultant may be the Engincer of Record or may provide services to
the Engineer of Record.

Contract Bond: The security furnished by the Design Build Firm for the purpose of
the 2022 City Contract for Design Build Services for Horizontal/Civil Engineering
(Horizontal) Design-Build Projects.

Contract Claim (Claim): A written demand submitted to the City (Chief of the
Engineering and Construction Management Division or his Designee) by the Design
Buiid Firm sceking additional monctary compensation, time, or other adjustments to
the Contract, the City disputes the entitlement or impact of which. Refer to Executive
Order NO. 98-01 issued by the Mayor of the City of Jacksonville. Refer to 2022 City
Contract for Design Build Services for Horizontal/Civil Engineering (Horizontal)
Design-Build Projecits.

Contractor: For the purpose of this solicitation, the term “Contractor” is deemed to
mean a Design Build Firm submitting the TP, the GMP and the GCD.

Design Build Firm (DBF) or Design-Builder: Design Build Firm means J.B.
Coxwell Contracting, Inc. being under a City Contract to perform design build
services.

Design Build Contract: Design Build Contract means the 2022 City Contract for
Design Build Services for Horizontal/Civil Engineering (Horizontal) Design-Build
Projects.

Engineer: The Chicf of the Engincering & Construction Management Division,
Public Works Department, City of Jacksonville (“City Engineer”), acting directly or
through his duly authorized representatives; such representatives acting within the
scope of the duties and authority assigned to them. In order to avoid cumbersome and
confusing repetition of expressions in this Design Criteria Package, it is provided that
whenever anything is, or is to be done, if, as, or, when, or where “‘acceptable,
accepted, approval, approved, authorized, condemned, considered necessary,
contemplated, deemed necessary, designated, directed, disapproved, cstablished,
given, indicated, insufficicnt, ordecred, permitted, rcjected, required, reserved,
satisfactory, specified, sufficient, suitable, suspended, wunacceptable, or
unsatisfactory,” it shall be understood as if the expression were followed by the words
“by the Engineer”, “to the Engineer”, or “‘of the Engineer”.
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Engineer of Record (EOR): The Professional Engincer or Engineering Firm
registered in the Statc of Florida that performs services for the Design Build Firm.

Equipment: The machinery and equipment, together with the necessary supplies for
upkeep and maintenance thereof, and all other tools and apparatus necessary for the
construction and acceptable completion of the work.

Extra Work: Any work which is required by the Engineer to be performed and which
is not otherwise covered or included in the project by the existing Contract
Documents, whether it is in the natural of additional work, altered work, deleted
work, work due to different site conditions, or otherwise. This term does not include
a “delay”.

Guaranteed Completion Date (GCD): This means the date by which the Design
Build Firm shall receive substantial completion of the project as provided in the
Purchase Order issued based on 2022 City Contract for Design Build Services for
Horizontal/Civil Engineering (Horizontal} Design-Build Projects.

Guaranteed Maximum Price (GMP): The total maximum cost to be paid by the
City for Design Build Firm’s complete performance under the Design Build Contract
Documents, including, without limitations, final completion of all work, all services
of the Design Build Firm under the Contract, and all fees, compensation, and
reimbursements to the Design Build Firm as provided in the 2022 City Contract for
Design Build Services for Horizontal/Civil Engincering (Horizontal) Design-Build
Projects.

Holidays: Days designated by the City as holidays, which include, but are not limited
to New Year’s Day, Martin Luther King’s Birthday, President’s Day, Memorial Day,
Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day and the following
Friday, Christmas Eve, and Christmas Day.

Inspector: An authorized reprcsentative of the Engineer, assigned to make official
inspections of the materials furnished and of the work performed by the Design Build
Firm.

Laboratory: The official testing laboratory uscd by the City.

Materials: Any substances to be incorporated in the work under the Contract.
Plans: The signed, scaled, and dated plans, drawings and specifications preparcd by
the Engincer of Record and accepted by the Engincer, including reproductions

thereof, showing location, character, dimensions, technical requirements, and details
of the work to be performed under the Contract. Upon review by the
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Engineer, the plans will be stamped “Released for Construction”, dated, and initialed
by the Engineer.

Project: Describes all activities and work necessary for the design, permitting, and
construction of the Times Union Center bulkhead segment together with other work
listed in this DCP.

Project Manager: Means a licensed design professional appropriate to the project
employed by the City, who serves as the City’s representative and who is responsible
for the administration of the design build project.

Project Site: Means the specific location of the bulkhead to be replaced under the
Contract.

Special Provisions: Specific clauses adopted to the 2022 City Contract for Design
Build Services for Horizontal/Civil Engineering (Horizontal) Design-Build Projects.

Superintendent: The Design Build Firm’s authorized representative in responsible
charge of the work under the Contract.

Technical Proposal (TP): Describes engineering plans, specifications, and
calculations prepared by the Design Build Firm who is submitting the Guaranteed
Maximum Price and the Guaranteed Completion Date during contract negotiation
with the City. The design shall be sufficiently defined by drawings, a narrative, and
outline specifications to enable the City to evaluate the level of quantity and quality
of the proposed design and construction based on the DCP. The TP will also serve as
the comprehensive documentation enabling the City to determine the reasonableness
of the GMP and the GCD. The TP shall become an integral part of the Design Build
Contract.

Working Day: Any calendar day on which the Design Build Firm works or is
expected to work at the construction site in accordance with the approved work
progress schedule.
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SECTION2
PROJECT CONDITIONS

2-1 GENERAL

This DCP is for the mass grading for specific wetland mitigation on a 250 acre portion
of the Cecil Commerce NI/N2 Parcel just north of POW/MIA Parkway. It is
anticipated that all work will take placc within the existing City right of way and/or
City owned property. There are no known utilities within this site.

The following documents are included in the appendices:
a. Permits — SIRWMD Phase Blue
b. Permits — SJRWMD Phase Orange (Pending)
¢. ERS Wetland Miligation Exhibit
d. Preliminary Mass Grading Plans and CADD (Not for Construction) Phase Blue
and Orange

The Design Build Firm shall further inspect and examine the project site by such
means as it may prefer before submitting its Technical Proposal.

2-2 SPECIAL CONDITIONS
a. A contractor’s Office at the construction sitc shall not be required.

b. The Design Build Firm to complete wetland mitigation up unto September 22,
2023. Other site work may be completed after September 22, 2023.

¢. The Design Build Firm shall be cognizant of wetland areas immediately
adjacent to the project that cannot be disturbed. The City has limited “wetland
credits” and budget to execute this project and scope additions outside the
identified wetland mitigation areas will not be allowed.

d. The Design Build Firm shall inform itself concerning the location of existing
utilities, pipelines, and structures of every type which may interfere with the
work. J.B. Coxwell Contracting, Inc. shall at all times conduct his operation so
as to interferc with existing utilities as little as possible. All existing utilitics,
pipes, wires, and other structures or items which must be preserved in place
shall be protected from damage by the Design Build Firm. Should such items
be damaged as a result of J.B. Coxwell Contracting, Inc.’s operations, they shall
be restored by J.B. Coxwell Contracting, Inc. to at lcast as good condition
as that in which they were found immediately before the work began, at no
additional cost to the City.

e. Insurance, indemnification, and project bonds shall be as provided in the 2022
City Contract for Design Build Services for Horizontal/Civil Engineering
(Horizontal) Design-Build Projects.

8
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SECTION 3
SCOPE OF WORK

3-1 GENERAL.

It is intended that the Design Build Firm's proposal shall include all labor, equipment,
matertals, and services necessary to complete the work. The designers are cautioned
to familiarize themselves with existing site conditions and to include all incidental
work that might occur. J.B. Coxwell Contracting., Inc. and all of his‘her
Subcontractors shall visit the site and become fully aware of and familiar with all
existing conditions relating to this Project. The Design Build Firm shall prepare the
proposal in full understanding of the conditions that may be encountered and the
resultant responsibilities in connection therewith.

3-2 DESIGN AND PERMITTING

a The City has secured SJRWMD pemmitting for Phase Blue and Pending
Approval on Phase Orange.

b The Design Build Firm will complete any necessary City permits required for
construction (i.e. 10-Set Approval, Clearing Permits, Etc.).

3-3 CONSTRUCTION
a For all construction requirements, conditions, and provisions that bind the
Design Build Firm, refer to 2022 City Contract for Design Build Services for
Horizontal/Civil Engineering {(Horizontal) Design-Build Projects.
b. The Design Build Firm shall be solely responsible for ensuring the safety of

its crews, employees, and subcontractors, along with the safety of the public,
as the work that is required by the Contract documents is performed.

¢ Maintain safe access to private properties at all times.

d Contact utility companies through Sunshine 811 via phone at 811 or (800) 432-
4770 prior to commencing any cxcavation work.

f. The Design Build Firm is to fill wetland areas to adjacent grades to fulfill
wetland mitigation criteria.
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SECTION4
SUBMITTAL OF TP, GMP AND GCD
4-1 GENERAL
The Design Build Firm shall submit its proposal consisting of the following elements:
a. Technical Proposal as defined in Sections | thru 3 of this DCP and in 2022 City
Contract for Design Build Services for Horizontal/Civil Engineering

(Horizontal) Design-Build Projects.

b. Separate Cost of the Work consisting of the cost as defined in 2022 City
Contract for Design Build Services for Horizontal/Civil Engineering
(Horizontal) Design-Build Projects.

¢.  Proposed Design Build Firm’s Contingency as provided in 2022 City Contract
for Design Build Services for Horizontal/Civil Engineering (Horizontal)
Design-Build Projects.

d. Proposed Design Build Firm’s Fees as provided in 2022 City Contract for
Design Build Services for Horizontal/Civil Engineering {Horizontal) Design-
Build Projects.

e. Proposed construction time upon which the proposed GMP is based together
with the schedule upon which the GCD is based.

f. A statement of additional services.

g.  The time limit for acceptance of the GMP Proposal.

END OF THE DESIGN CRITERIA PACKAGE.
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APPENDIX A

PERMITS

> SIRWMD Permit Letter for Phase Blue - Attached

(The remainder of this page intentionally left blank).
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APRENDIX B

ERS Wetland Mitigation Exhibit

> Exhibit - Attached

(The remainder of this page intentionally left blank).
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PLANS

> Preliminary Mass Grading Plans and CADD (Not for Construction) Phase
Blue

> Preliminary Mass Grading Plans and CADD (Not for Construction) Phase
Orange

(The remainder of this page intentionally left blank).
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EXHIBIT Q-1

Josh Sowards

R

From: Crawford, Paul <PaulC@coj.net>

Sent: Friday, May 19, 2023 4:14 PM

To: Josh Sowards; Smith, Robin; Long, Steve

Ce: Chris Blank; Wendland, Kirk

Subject: RE: COJ DB - Project Raptor Mitigation Direction

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe.

That is correct. This is in order to ensure that all wetlands are mitigated and filled in accordance with the St. John's River
Water Management Permit (existing for the Blue areas and applied for in the Orange areas). Furthermore, for clarity, the
description of what was agreed upon at our meeting is in order to accomplish the filling of the wetlands for the budget
not to exceed $5.6 million. And to assure that there is no onsite stockpile of stripped topsoil on site.

Paul R. Crawford

Office of Economic Development
Director of Business Development
117 W. Duval Street, Suite 275
Jacksonville, FL 32202

Office number — (904) 255-5446
Mobile number —(904) 838-2826
www.jaxdevelopment.org

ALY

ONE CITY. ONE JACKSONVILLE.

From: Josh Sowards <joshs@JBCoxwell.com>

Sent: Friday, May 19, 2023 3:45 PM

To: Crawford, Paul <PaulC@coj.net>; Smith, Robin <RobinSmith@coj.net>; Long, Steve <SLong@coj.net>
Cc: Chris Blank <ChrisB@jbcoxwell.com>

Subject: COJ DB - Project Raptor Mitigation Direction

EXTERNAL EMAIL: This email originated from a non-C0OJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Paul/Robin/Steve,

Based on our conversation today on 5/19/2023 regarding Project Raptor, the City of Jacksonville {COJ) has instructed J.
B. Coxwell Contracting, Inc. (JBCCI} to fill the blue and orange wetland areas to adjacent grades starting from the east
moving towards the west with the existing stockpiles onsite until said stockpiles are depleted. The blue and orange
mitigation areas that will be filled with existing stockpiles will be cleared, grubbed and stripped of topsoil. Once

1





EXHIBIT Q-1
stockpiled materials onsite are exhausted, all remaining blue and orange mitigation areas will be cleared, grubbed and
filled with existing soils removed from the previous blue and orange mitigation areas to adjacent grades or higher to not
leave any stackpiles. These areas will not be stripped of topseil and the fill placed in these areas will be
strippings/topsaoil.

Please provide confirmation that the above statements are what COJ is providing as a clarification to the Design Criteria
Package.

Thanks,

Josh Sowards

J. B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, FL 32254
904-495-3903 (Cell)
904-421-4535 (Office)
904-783-2970 (Fax)

joshs@ijbcoxwell.com

JB J.B. COXWELL CONTRACTING
INCORPORATED





SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAUCIVIL ENGINEERING (HORIZONTAL) DESIGN-BUILD

PROJECTS
eiD# CDB-0132-21 OPEN DATE: 2021-08-04

P D PROPOSAL EVALUAT ITT

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: -} NUMBER RECEIVED: & OTHER: o

conducied and evaluated an Navember 1 + 2021. Based upan the combination of proposal and presentation evalualions, scores and

3) Baker Consulling and Engineering, LLC, d/bYa Baker Design Build - 119.00
1) J.B. Coxwell Conlracting, Inc. - 127.25
2) Superior Constnectian Co., Inc. = 119.75

Recommend approval of awasd 1o J.8. Coxwell Conlracting, Inc.. as receiving the highest score In accordance with the evaluation and
ranking above. The period of service will be five (5} years from Ihe effective date of the contract with funding nol-to-axceed
$8,000,000.00 anmuaily with camyoves for any unused portion. To be executed by formal contract through the Office of General
Counse! using the negoliaied contract rale schedule.

ATTACHMENTS: Recommendalion Memo, Scoring Matrix, Section 2.6, Allachment B- Evaluatian Criteria, JSEB Memo, Previous Award

e
MNALYST:
AN MAT

CONCURRENCE BY: Robin G, S

— M =1
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

NT DIVISION

MEMBERS APPROVING = MEMBERS DISAPPROVING__ 0 pare: 2f 2022
. OTHER

- Y,

ACTION OF AWARDING AUTHORITY DATE z%—{/u-’—z—-

APPROVED DISAPPROVED: —

OTHER: A Ch"‘-" '\d:“'lrsira‘we Oilicer
Liswedce Awuithonly of

SIGNATURE OF AUTHENTICATION 2 i Execuive Order g pp1a.00

v






SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL ENGINEERING (HORIZONTAL) DESIGN-BUILD

PROJECTS
BiD# CDB-0132-21 OPEN DATE: 2021-058-04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
M
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD- PRE-QUALIFICATIONS

AGENCY: puBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: & OTHER: o

SUMMARY OF BiDS AND RECOMMENDED ACTIONS:
The City hae previcusly issued (his RFQ and the evalualion commiltee has evatualed Proposals. Subsequantly, presentalions were
2021, 8 inali jons,

conducled and evaluated an Novembar 4, .
rankings are as folovrs fLisied in alphabelical order):

3) Baker Consulting and Engineering, LLC, d//a Baker besign Buitd~ 11900
1) J.B. Coxwen Contracling, Inc. ~ 127,25
2} Superior Construclion Co. Inc. - 119.75

Recommand approval 1o enter negotialians with .8, Coxwell Coniracling, Inc., as receiving the highesi seore in accordance with the
evalyalion and rahking above.

ATTACHMENTS: Recommandalion Memo, Scoring Matrix, Seclion 2 6. Altachment B- Evalualion Crleria

RESPECTFULLY SUBMITTED:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBE w’ S MEMBERS DISAPPROVING _ £ pate // 3 ém
j - OTHER
» U Y
Y

ACTION OF AWARDING AUTHORITY oate_[~ 18 - A A

APPROVED DISAPPROVED:

vilan Haghcs
Chial Adm nisieative Qllicy;

Jsp—dlaasl om0,
=& o

OTHER: A 4. e of
/{)A :hf/ﬂ VA~ Uagut Authony ot
SIGNATURE OF AUTHENTICATION W b b Crecuivee Ovder blo 201902






SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL, ENGINEERING (HORIZONTAL) DESIGN-BUILD
PROJECTS
BID# €DB-0132.29 OPEN DATE: 2021-08-04

COMPETITIWVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD. PRE-QUALIEI ATIONS
e DESIGNIBUILD: PRE-QUALIFICATIONS

AGENCY: pusLIC woRrks
BASIS OF AWARD: EvALUATION CRITERIA

NUMBER OF BIDS INVITED: ) NUMBER RECEIVED: 4 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED CTIONS:
The Clly of Jacksonville retedved four {4) proposals and althave been raviewed and ranked Based anthe average scare jhe foliowing

firms wore delermined 1o be the mosl quabfied of those submilling qualifications The Janking of first, second and [hird designates tha
order of qualification of thesa fomns to padoim the tequred services Alphabelica ¥ they are

3) Baker Consulting and Engineering LLC, dibra Baker Design Build - 89 09
1} J.B. Coxvrell Conlraciing Inc. - 97 25
2) Superior Consbruction Co,inc ~9075

Pursuan! to Seclion 2.6- Award of Conlract of RFP, recommend approval lo move forvrard wilh presentationfinlervisws bafore CSPEC ala
future scheduled meeting

ATTACHMENTS: Re commendalion Memo, Scoring Maltix Seckon 2 6, Altachment 8 Evaluation Criteria

ANALYST: RESPECYFULLY SUBMITTED:
AN MATUS

CONCURRENCE BY: Robin G. Smith, p.g. Chief, Enalneerin

(ALL AWARD ACTIONS SUBJECT TOLAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE
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SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVIL (HORIZONTAL) DESIGN BUILD
PROJECTS

BID #: CDB-0132-21 OPEN DATE: 2021 AUG 04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with J.B. Coxwell Contracting, Inc. {contract number 71754-22}, to incorporate
the attached Scope and Fee Summary, Exhibit R-1, known as Amendment 16A, to establish MOT, erosion control, site
prep, demolition and post design services, while finalizing the 100% construction GMP for the Independent Drive
Realignment project in the amount $331,892.24, which includes $38,583.15 in contingency, allowing for the completion of
the work within 21 days from the notice to proceed.

FUNDING SOURCE: 32111.153101.565051.010395.00000000.00000.0000000 - To be executed by formal contract
amendment through the Office of General Counsel and encumbered by purchase order.

ATTACHMENTS: Recommendation Memo, Exhibit R-1, Previous Award(s)

ANALYST: /f W RESPECTFULLY SUBMITTED: &&\ P (O

STAMOS DUSTIN FREEMAN, CHIEF
P REMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Construction Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER
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Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10™ Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net
May 30, 2023
TO: Dustin Freeman
Chief of Procurement
THRU: Steven D. Long, Jr., P.E. M),W
Director of Public Works S
FROM: Robin G. Smith, P.E.
ion Management

Chief, Engineering and

SUBJECT:  CDB- 0132-21 -Design Build Services Horizontal/Civil (Horizontal) Design-Build Projects
Contract 71754-22 Independent Drive Realignment AMENDMENT 16A

Based on the Design Criteria Package {DCP) developed by City Engineers, the Department of Public Works, in
accordance with Design/Build CDB-0132-21, Contract No. 71754-22, has completed negotiations with J. B.
Coxwell Contracting, Inc., to establish MOT, erosion control, site prep, demolition and post design services, while
finalizing the 100% construction GMP for the Independent Drive Realignment project. Negofiations have resulted
in the attached Scope and Fee, Exhibit R-1 for a lump sum amount of $331,892.24, which includes bonds and
$38,683.15 in contingency, allowing for the completion of the work within 21 days from the notice to proceed. J.
B. Coxwell Contracting is committed to meeling the 20% JSEB participation goals established for this contract.

Accordingly, this is to recommend that Contract No. 71754-22, executed May 23, 2022, for CDB-0132-21
between the City and J. B. Coxwell Contracting, Inc. for Design-Build Services- Horizontal/Civil (Horizontal)
Design-Build Projects, be amended to incorporate the attached Scope and Fee Summary, Exhibit R-1 for
Independent Drive Realignment in the amount of $331,892.24, known as Amendment 16A.

Funding for this project should be encumbered as foifows: _
SISEH -
ACCOUNTS: TOTAL

32111.153101.565051.010395.00.00.00
010395

PWCP Public Works Capital Proj-Other Trans Svcs
| 565051
1 - S S — Ll &
32111-384020 $331,892.24

RGS/tw
Attachment: Exhibit R-1

cc: Lori West, Engineering and Construction Management
Jonathan Page, P.E., Engineering and Construction Management





EXHIBIT R-1

J.B. Coxwell Contracting, Inc.
6741 Lloyd Road West
Jacksonville, Florida 32254
Office (904) 786-1120 Fax (904) 783-2970

May 26, 2023

Jonathan P. Page, P.E.

City of Jacksonville Department of Public Works
Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, Florida 32202

Re: Fee Proposal for Independent Drive Realignment — Early Works
Design-Build Construction Delivery for City of Jacksonville
City Contract No. 71754-22

Dear Mr. Page:

J.B. Coxwell Contracting, Inc. (JBCCI) is pleased to submit for your review and consideration the
following design-build scope of services and attached lump sum fee proposal for Construction & Engineering
services for the above referenced project. The general scope of this early works phase involves establishing the
Maintenance of Traffic, Erosion Control, Site preparation, Demolition and Post Design Services. This proposal
is based on the current plans by GAI Consultants, Inc. {GAI} that are not ten-set approved at this time.

The intent of this early works proposal is to provide services to the City of Jacksonville by
commencing the project while finalizing the 100% construction Guaranteed Maximum Price (GMP) within
twenty-one calendar days (21) of this proposal. This proposal is the next phase based on the original DCP.

The proposed lump sum amount for this project is $331,892.24, which includes a 15% project
contingency. The project contingency is for the Design-Builder's benefit and does not cover changed field
conditions, unknown field conditions or added scope of work. JBCCI will obtain a City of Jacksonville (COJ)
right of way permit for this work as required. Additional fees may be required for the Design-Builder due to
changed field conditions, unknown field conditions, or added scope of work. The work related to this early
works package will be completed within sixty calendar days (60) from notice-to-proceed with the understanding
that COJ anticipates a start date of June 5, 2023.

This lump sum amount is inclusive of only those services noted on the attached proposal(s) and which
are anticipated at this time. No services or work other than those noted in the proposals are included.
Additionally, any unknown condition(s) which may surface during design or any other increase in scope of
services may result in a request for additional services. However, no work will proceed without first obtaining
prior approval from COJ for additional services. This proposal is valid for sixty (60) days unless otherwise
agreed upon.

CGC 059919 = CUC 053366
An Equal Opportunity Employer
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Post design services are limited to the scope outlined in GAI’s letter. This proposal assumes that the
current Maintenance of Traffic plan will be approved to closc the entire project worksite, utilizing the detour in
the attached plans, to construct the project in on¢ continuous phase.

JBCCI is very appreciative of the opportunity to provide you with our design-build services. Should
you have any questions or nced any further information, please don’t hesitate to contact us. We are also
available to review and discuss this proposat with you and/or others at your convenience.

Regards,
J.B. Coxwell Contracting, Inc.

9.94/5 Secware

Josh Sowards

CGC 059919 * CUC 053986
An Equal Opportunity Employer





Date: 5/26/2023

JBCCI FEE SUMMARY

Project: Independent Drive Realignment - Early Works Package
Design-Build Construction Delivery for City of Jacksonville

City Contract No. : 71754-22

EXHIBIT R-1

Itemn Quantity U/M Unit Price Amount

independent Drive Realignment

General Conditions 1.00] LS |$ 80,15073 | 3% 80,150.73
Surveying_ 1.00 LS |$ 1004404 |3 10,044.04
Establish Erosion Control 100] S |$ 12,27743 | § 12,27743
Establish MOT 1.00 1S |$ 3420481 |3 34,204.81
CMT Testing__Allowance 1.00 1S |$ 250000|3% 2,500.00
Post Design Services 1.00] LS |$ 3864744 |3 38,647.44
Site Prep / Demalition 1.00 LS |5 7939654 | § 79,196.54
Subtotal s 257,220.99
Contingency 15% 5 38,583.15
Bond 5 5,916.08
JBCCI Markup 10.0% 3 30,172.02
Independent Drive Realignment S 331,892.24

Pagc 1 of'1
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@ gaiconsultants

transforming ideas into reality

May 26, 2023

Josh Sowards

J. B. Coxwell Contracting, Inc.
6741 Lloyd Road

Jacksonville, FL 32254

Subject:
Dear Mr. Sowards,

GAI Consultants, Inc. (GAI) respectfully submits the following Scope of Services and Fee Proposal for
post design services for the subject contract.

Please find attached Exhibit A showing the man hour distributions.

Post Desian Services:
Attendance of pre-construction and progress meetings

Shop drawing review of drainage structures, lighting, handrail, pavers, etc. as required
Coordination of signalization and interconnect work with the contractor and City

Facilitation of phased construction approach (early works package followed by final construction
package)

Construction observation field visits

Miscellaneous coordination with the contractor

Plan revisions as required

Final walk-through field review

Project Close Out and Certifications

As-Built plans review

¢ & & ¢ 9 @

Exclusions:

» No daily on-site construction engineering inspection services are included in this fee.

We look forward to assisting J.B. Coxwell Contracting Inc. during the successful construction of this
project. Let us know if you have any guestions.

Sincerely,
e

Matthew Bolyard, PE
Project Manager
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Exhibit A - Page 1 of 1
CONTRACT FEE SUMMARY FOR
Independent Dr Post Design Services

PART | - GENERAL

1. Project - D/B Construction Delivery for COJ 2. Project Number
Independent Dr. Post Design Fee CDB-0132-21
3. Name of Consultant 4. Date of Proposal
GAI Consultants, Inc. 5/26/2023
PART Il - LABOR RELATED COSTS
5. DIRECT LABOR Hourly Estimated Estimated TOTAL
Rate Hours Cost
Principal $ 111.33 4 $ 445.32
Project Manager (Responsible Prof.) | $ 105.88 12 $ 127056
Senior Project Engineer $ 7898 24 $ 189552
Project Engineer $ 63.07 40 $ 252280
Engineer Intern $ 37.70 64 $ 241280
Senior Designer $ 4678 28 $ 1,3090.84
Designer/Sr. CADD Technician $ 3584 36 $ 1,290.24
CADD Technician $ 2937 48 $ 1,4090.76
Clerical $ 26.93 0 $ 0.00
Survey Manager {PSM) $ 6929 0 $ 0.00
Three Man Survey Crew $ 100.21 0 $ 0.00
TOTAL DIRECT LABOR| $ 12,556.84
6. OVERHEAD (Combined Fringe Benefits & Administrative)
Overhead Rate 177.99% $ 22349.92
7. SUBTOTAL: Labor + Overhead (items § & 6) $ 34,906.76
8. PROFIT: Labor Related Costs (Item 7) X 10%} $_ 3,490.68
SUB-TOTAL SALARY RELATED COSTS| $ 38,397.44
PART Il - OTHER COSTS
9. MISCELLANEQUS DIRECT COSTS (Lump Sum)
Misc. Direct Expenses {Lump Sum) $ 250.00
MISCELLANEOUS DIRECT COSTS SUB-TOTAL| $ 250.00
10. SUBCONTRACTS (Lump Sum)
$ -
SUB-CONTRACT SUB-TOTAL| $ -

PART_IV_- SUMMARY
TOTAL LUMP SUM AMOUNT (ltems 5, 6, 8, 9 and 10)| $ 38,647.44
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ereFlondaBegms

CITY OF JACKSONVILLE, FLORIDA
PUBLIC WORKS DEPARTMENT

DESIGN CRITERIA PACKAGE

ISSUED TO;
. B. COXWELL NC.
FOR
ENDENT D NT

RELEASE DATE: October 17, 2022

PREPARED FOR:

PUBLIC WORKS DEPARTMENT
ENGINEERING & CONSTRUCTION MANAGEMENT DIVISION

PREPARED BY:

POND & COMPANY CORPORATION
1200 RIVERPLACE BOULEVARD, SUITE 600
JACKSONVILLE, FL 32207

October 2022
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Alan Nickz, Professional Enginccr, INDEPENDENT DRIVE REALIGNMENT
License No. 90052

This item has been digitally signed and sealed
by Alan Nickz, P.E. on the datc adjacent to the

seal. October 17, 2022
Wy
\“\;:\:P".q. . Nfég "t,
& \_‘c EN 36 ‘, Prepared For:
RN 'v,‘ City of Jacksonville, FL
§ No 90052 . 2 Public Works Department
H x * * s Engineering & Construction Management
s is Division
"‘}O . STATE 01 ﬁ
%Al OR} 00\\\\\0 Prepared By:
27,510NAL ﬁ‘i\\\‘ Pond & Company Corporation
gy

1200 Riverplace Boulevard,
Suite 600
Jacksonville, FL 32207

Printed copies of this document are not
considercd signed and sealed and the signature
must be verified on any electronic copies.
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EXHIBIT R-1

CITY OF JACKSONVILLE, FLORIDA,
INDEPENDENT DRIVE REALIGNMENT

C A PACKAGE
RELEASE DATE October 17, 2022
INTRODUCTION

A "Design Criteria Package" provides concise, performance-oriented drawings and/or
specifications for a public construction project. The purpose of this design criteria package
is to furnish sufficient information to allow a Design Firm to prepare a proposal consisting
of the Technical Proposal and the Guaranteed Maximum Price and to permit the City to
conduct legitimate, arms-length discussions and conferences to reach an agreement with
the Design Firm on terms of the Guaranteed Maximum Price.

The following Design Criteria Package specifies performance-based criteria for the design
of the Independent Drive Realignment.

The following are legal authorities governing this solicitation:
1. Section 287.055, Florida Statutes — Consultants’ Competitive Negotiation Act
2. Chapters 471 and 489, Florida Statutes.

When awarded the Project, the Design Firm shall be responsible for the design of the
Project in compliance with the provisions of this Design Criteria Package and the City
Contract #71754-22.

The Design Criteria Package shall become an integral part of a Purchase Order issued as
provided in the City Contract #71754-22 with J.B. Coxwell Contracting, Inc. for Design
Build Services for Horizontal Engincering Projects.
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SECTION1

DEFINITIONS AND TERMS
11 GENERAL.

The City of Jacksonville (“The City”), Public Works Department put together and
approved the following Plans and Specifications called “The Design Criteria Package
(DCP)” for the purpose of allowing the selected Design Build Firm to prepare the
Technical Proposal (TP) to prepare the 60% design and proposed Guaranteed

Maximum Price (GMP) within 14 calendar days from the release date of the DCP,

e b e 1g the 11 pnathan ¥, P’ape
Engineering and Construction Management Division, 10" floor at 214 N Hogan
Street, Jacksonville, FI, 32202 no later thap 3:00 P.M, on October 31, 2022,

The City intend iect iati ithin I week after ¢
proposalis received,

The provisions of this DCP represent the technical, material, and quality requirements
for the foregoing project. The Design Build Firm is bound by these requirements during
design of the Independent Drive Realignment project.

The Design Criteria Professional may amend the provisions of the DCP after it has
been released to the Design Build Firm but prior to the expiration of the 14-day period
designated for submitting the TP and GMP to the City.

A DCP amendment may be issued at the City’s initiative or at the request of the Design
Build Firm, if the amendment is in the best interest of the City.

Sentences that direct the Design Build Firm to perform work are written in the active
voice-imperative mode in the form of commands. The subject of these commands is
clearly understood as the “Design Build Firm”.

12 ABBREVIATIONS.

The following abbreviations, when used in the DCP, represent the full text as shown:

ANSI Amgcrican National Standard Institute, Inc.
ASCE American Socicty of Civil Engincers
ASME American Socicty of Mcchanical Engincers
ASTM American Socicty for Testing and Matcrials
AWWA American Water Works Association

5
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CRSl Concrete Reinforcing Steel Institute

EPA Environmental Protection Agency of the United States
Government

FBC 2007 Florida Building Codc System

FDEP Florida Department of Environmental Protection

FDOT Florida Department of Transportation

ICC International Code Council

JEA JEA aka Jacksonville Electric Authority

MSTCSD  Minimum Specifications for Traffic Control Signals and Devices
MUTCD Manual on Uniform Traffic Control Devices

NEC National Etectrical Code (NFPA No. 70, 2005 Edition)
NEMA National Electrical Manufacturers Association

NFPA National Fire Protection Association

OSHA Occupational Safety and Health Administration

UL Underwriters’ Laboratories

1-3 APPLICABLE STANDARDS, SPECIFICATIONS, TEST METHODS, AND
CODES.

The Design Build Firm shall use standards, specifications, test methods, or other codes
as specified in the Standard Specifications for the City of Jacksonviile, Public Works
Department and FDOT Standard Specifications for Road and Bridge Construction as
applicable. Use the most current editions of standards, specifications, test methods, or
codes at the time of submitting the bid.

14 DEFINITIONS.
The following terms, when used in the DCP, have the meaning as described:

Bidder: For the purpose of this solicitation, the term “Bidder” is deemed to mean a
Design Build Firm or Design-Builder submitting a proposal consisting of the TP, the
GMP, and the GCD.

Calendar Day: Every day shown on the calendar, ending and beginning at midnight.

City: The City of Jacksonville, Florida, including its Procurement Division, and the
Public Works Department.

Change Order: A writtcn order issued by the City and accepted by the Design Build
Firm as provided in the City Contract #71754-22.

Consultant: The Professional Engincer or Engineering Firm registered in the State
of Florida. The consultant may be the Engineer of Record or may provide services to
the Enginecr of Record.
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Contract Bond: The security furnished by the Design Build Firm for the purpose of
the City Contract #71754-22.

Contract Claim (Claim): A written demand submitted to the City (Chicf of the
Engineering and Construction Management Division or his Designee) by the Design
Build Firm secking additional monetary compensation, time, or other adjustments to
the Contract, the City disputes the entitlement or impact of which. Refer to Executive
Order NO. 98-01 issued by the Mayor of the City of Jacksonville. Refer to City
Contract #71754-22.

Contractor: For the purpose of this solicitation, the term “Contractor” is deemed to
mean a Design Build Firm submitting the TP and the GMP.

Design Build Firm or Design-Builder: Design Build Firm means J. B. Coxwell
Contracting, Inc. being under a City Contract to perform design build services.

Design Build Contract: Design Build Contract means the City Contract #71754-22.

Engineer: The Chief of the Engineering & Construction Management Division,
Public Works Department, City of Jacksonville (“City Engineer”), acting directly or
through his duly authorized representatives; such representatives acting within the
scope of the duties and authority assigned to them. In order to avoid cumbersome and
confusing repetition of expressions in this Design Criteria Package, it is provided that
whenever anything is, or is to be done, if, as, or, when, or where “acceptable,
accepted, approval, approved, authorized, condemned, considered necessary,
contemplated, deemed necessary, designated, directed, disapproved, established,
given, indicated, insufficient, ordered, permitted, rejected, required, reserved,
satisfactory, specified, sufficient, suitable, suspended, unacceptable, or
unsatisfactory,” it shall be understood as if the expression were followed by the words
“by the Engineer”, “to the Engineer”, or “of the Engineer”.

Engineer of Record: The Professional Engineer or Engineering Firm registered in
the State of Florida that performs services for the Design Build Firm.

Equipment: The machinery and equipment, together with the necessary supplies for
upkeep and maintenance thereof, and all other tools and apparatus necessary for the
construction and acceptable completion of the work.

Extra Work: Any work which is required by the Engineer to be performed and which
is not otherwise covered or included in the project by the existing Contract
Documents, whether it is in the natural of additional work, altered work, delected
work, work due to different sitc conditions, or othcrwise. This term does not include
a “delay”.
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Guaranteed Completion Date (GCD): This means the date by which the Design
Build Firm shall receive substantial completion of the realignment of Independent
Drive as provided in the Purchase Order issued based on City Contract #71754-22.

Guaranteed Maximum Price (GMP): The total maximum cost to be paid by the
City for Design Build Firm’s complete performance under the Design Build Contract
Documents, including, without limitations, final completion of all work, all scrvices
of the Decsign Build Firm under the Contract, and all fees, compensation, and
reimbursements to the Design Build Firm as provided in the City Contract #71754-
22.

Holidays: Days designated by the City as holidays, which include, but are not limited
to New Year’s Day, Martin Luther King's Birthday, President’s Day, Memorial Day,
Independence Day, Labor Day, Veteran's Day, Thanksgiving Day and the following
Friday, Christmas Eve, and Christmas Day.

Inspector: An authorized representative of the Engineer, assigned to make official
inspections of the materials furnished and of the work performed by the Design Build
Firm.

Laboratory: The official testing laboratory used by the City.
Materials: Any substances to be incorporated in the work under the Contract.

Plans: The signed, seated, and dated plans, drawings and specifications prepared by
the Engineer of Record and accepted by the Engineer, including reproductions
thereof, showing location, character, dimensions, technical requirements, and details
of the work to be performed under the Contract. Upon review by the Engineer, the
plans will be stamped “Released for Construction”, dated, and initialed by the
Engineer.

Project: Describes all activities and work necessary for the design of the Independent
Drive Realignment together with other work listed in this DCP.

Project Manager: Means a licensed design professional appropriate to the project
employed by the City, who serves as the City’s representative and who is responsible
for the administration of the design build project.

Project Site: Means the specific location of the work to be donc under the Contract.

Special Provisions: Spccific clauscs adopted to the City Contract #71754-22.

Superintendent: The Design Build Firm’s authorized rcpresenlative in responsible
charge of the work under the Contract.
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Technical Proposal (TP): Describes cnginecring plans, specifications, and
calculations prepared at the 60% Design Development Level by the Design Build
Firm who is submitting the Guaranteed Maximum Price and the Guarantced
Completion Date during contract negotiation with the City. The design shall be
sufficiently defined by drawings, a narrative, and outline specifications to cnable the
City to evaluate the level of quantity and quality of the proposed design and
construction based on the DCP. The TP will also serve as the comprehensive
documentation enabling the City to determine the reasonableness of the GMP and the
GCD. The TP shall become an integral part of the Design Build Contract.

Working Day: Any calendar day on which the Design Build Firm works or is
expected to work at the construction site in accordance with the approved work
progress schedule.
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SECTIONZ

PROJECT CONDITIONS
21 GENERAL

The Design Build Firm shall carefully inspect and examine the project site by such
means as it may prefer before submitting its bid. The City will make the project site
available to the Design Build Firm for the purpose of conducting any additional site
investigation and examination upon request.

22 CURRENT CONDITIONS
a. The Projcct Site and general conditions are shown on the included figures.

b. Itis intended that the design shall include all labor, equipment, materials, and
services necessary to complete the work. The designers are cautioned to
familiarize themselves with existing site conditions and to include all incidental
work that might occur. The Contractor and all of histher Subcontractors shall
visit the site and become fully aware of and familiar with all existing conditions
relating to this Project. The Design Build Firm shall inform itself concemning
the location of existing utilities, pipelines, and structures of every type which
may interfere with the work. The Design Build Firm shall prepare the proposal
in full understanding of the conditions that may be encountered and the resultant
responsibilities in connection therewith. All existing utilities, pipes, wires, and
other structures or items which must be preserved in place shall be identified
by the Design Build Firm,
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CRSI Concrete Reinforcing Steel Institute

EPA Environmental Protection Agency of the United States
Government

FBC 2007 Florida Building Code System

FDEP Florida Department of Environmental Protection

FDOT Florida Department of Transportation

ICC International Code Council

JEA JEA aka Jacksonville Electric Authority

MSTCSD  Minimum Specifications for Traffic Control Signals and Devices
MUTCD Manual on Uniform Traffic Control Devices

NEC National Electrical Code (NFPA No. 70, 2005 Edition)
NEMA National Electrical Manufacturers Association

NFPA National Fire Protection Association

OSHA Occupational Safety and Health Administration

UL Underwriters’ Laboratories

1-3 APPLICABLE STANDARDS, SPECIFICATIONS, TEST METHODS, AND
CODES.

The Design Build Firm shall use standards, specifications, test methods, or other codes
as specified in the Standard Specifications for the City of Jacksonville, Public Works
Department and FDOT Standard Specifications for Road and Bridge Construction as
applicable. Use the most current editions of standards, specifications, test methods, or
codes at the time of submitting the bid.

14 DEFINITIONS.
The following terms, when used in the DCP, have the meaning as described:

Bidder: For the purpose of this solicitation, the term “Bidder” is deemed to mean a
Design Build Firm or Design-Builder submitting a proposal consisting of the TP, the
GMP, and the GCD.

Calendar Day: Every day shown on the calendar, ending and beginning at midnight.

City: The City of Jacksonville, Florida, including its Procurement Division, and the
Public Works Department.

Change Order: A written order issucd by the City and accepted by the Design Build
Firm as provided in the City Contract #71754-22.

Consultant: The Professional Engincer or Enginecring Firm registered in the State
of Florida. The consultant may be the Engincer of Record or may provide services to
the Engincer of Record.
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Contract Bond: The security furnished by the Design Build Firm for the purpose of
the City Contract #71754-22,

Contract Claim (Claim): A written demand submittcd to the City (Chief of the
Engineering and Construction Management Division or his Designee) by the Design
Build Firm secking additional monetary compensation, time, or other adjustments to
the Contract, the City disputes the entitlement or impact of which. Refer to Executive
Order NO. 98-01 issued by the Mayor of the City of Jacksonville. Refer to City
Contract #71754-22.

Contractor: For the purpose of this solicitation, the term “Contractor” is deemed to
mean a Design Build Firm submitting the TP and the GMP.

Design Build Firm or Design-Builder: Design Build Firm mcans J. B. Coxwell
Contracting, Inc. being under a City Contract to perform design build services.

Design Build Contract: Design Build Contract means the City Contract #71754-22.

Engineer: The Chief of the Engineering & Construction Management Division,
Public Works Department, City of Jacksonville (“City Engineer”), acting directly or
through his duly authorized representatives; such representatives acting within the
scope of the duties and authority assigned to them. In order to avoid cumbersome and
confusing repetition of expressions in this Design Criteria Package, it is provided that
whenever anything is, or is to be done, if, as, or, when, or where “acceptable,
accepted, approval, approved, authorized, condemned, considered necessary,
contemplated, deemed necessary, designated, directed, disapproved, established,
given, indicated, insufficient, ordered, permitted, rejected, required, reserved,
satisfactory, specified, sufficient, suitable, suspended, unacceptable, or
unsatisfactory,” it shall be understood as if the expression were followed by the words
“by the Engineer”, “to the Engineer”, or “of the Engineer”.

Engineer of Record: The Professional Engineer or Engineering Firm registered in
the State of Florida that performs services for the Design Build Firm.

Equipment: The machinery and equipment, together with the necessary supplies for
upkeep and maintenance thereof, and all other tools and apparatus necessary for the
construction and acceptable completion of the work.

Extra Work: Any work which is rcquired by the Enginecr to be performed and which
is not otherwise covered or included in the project by the existing Contract
Documents, whether it is in the natural of additional work, altered work, deleted
work, work due to different sitc conditions, or otherwise. This term does not include
a “delay™.
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Guaranteed Completion Date (GCD): This means the date by which the Design
Build Firm shall receive substantial completion of the realignment of Independent
Drive as provided in the Purchase Order issued based on City Contract #71754-22.

Guaranteed Maximum Price (GMP): The total maximum cost to be paid by the
City for Design Build Firm’s complete performance under the Design Build Contract
Documents, including, without limitations, final completion of all work, all services
of the Design Build Firm under the Contract, and all fees, compensation, and
reimbursements to the Design Build Firm as provided in the City Contract #71754-
22.

Holidays: Days designated by the City as holidays, which include, but are not limited
to New Year's Day. Martin Luther King’s Birthday, President’s Day, Memorial Day,
Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day and the following
Friday, Christmas Eve, and Christmas Day.

Inspector: An authorized representative of the Engineer, assigned to make official
inspections of the materials furnished and of the work performed by the Design Build
Firm.

Laboratory: The official testing laboratory used by the City.
Materials: Any substances to be incorporated in the work under the Contract.

Plans: The signed, sealed, and dated plans, drawings and specifications prepared by
the Engineer of Record and accepted by the Engineer, including reproductions
thereof, showing location, character, dimensions, technical requirements, and details
of the work to be performed under the Contract. Upon review by the Engineer, the
plans will be stamped “Released for Construction”, dated, and initialed by the
Engineer.

Project: Describes all activities and work necessary for the design of the Independent
Drive Realignment together with other work listed in this DCP.

Project Manager: Means a licensed design professional appropriate to the project
employed by the City, who scrves as the City’s representative and who is responsible
for the administration of the design build project.

Project Site: Mcans the specific location of the work to be donc under the Contract.

Special Provisions: Specific clauses adopted to the City Contract #71754-22.

Superintendent: The Design Build Firm’s authorized representative in responsible
charge of the work under the Contract.
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Technical Proposal (TP): Describes cnginecring plans, specifications, and
calculations preparcd at the 60% Design Devclopment Level by the Design Build
Firm who is submitting the Guaranteed Maximum Price and the Guarantecd
Completion Date during contract negotiation with the City. The design shall be
sufficiently defined by drawings, a narrative, and outline specifications to cnable the
City to cvaluate the level of quantity and quality of the proposed design and
construction based on the DCP. The TP will also serve as the comprchensive
documentation enabling the City to determine the reasonableness of the GMP and the
GCD. The TP shall become an integral part of the Design Build Contract.

Working Day: Any calendar day on which the Design Build Firm works or is
expected to work at the construction site in accordance with the approved work
progress schedule.
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SECTION 2

PROJECT CONDITIONS

21 GENERAL

The Design Build Firm shall carcfully inspect and examine the project site by such
means as it may prefer before submitting its bid. The City will make the project site
available to the Design Build Firm for the purpose of conducting any additional site
investigation and examination upon request.

22 CURRENT CONDITIONS
a. The Project Site and general conditions are shown on the included figures.

b. Itis intended that the design shall include all labor, cquipment, materials, and
services necessary to complete the work. The designers are cautioned to
familiarize themselves with existing site conditions and to include all incidental
work that might occur. The Contractor and al! of his/her Subcontractors shall
visit the site and become fully aware of and familiar with all existing conditions
relating to this Project. The Design Build Firm shall inform itself concerning
the location of existing utilities, pipelines, and structures of every type which
may interfere with the work. The Design Build Firm shall prepare the proposal
in full understanding of the conditions that may be encountered and the resultant
responsibilities in connection therewith. All existing utilities, pipes, wires, and
other structures or items which must be preserved in place shall be identified
by the Design Build Firm.
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Figure 1

Figure 2
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SECTION J

SCOPE OF WORK

3-1 GENERAL.

The Design Build Firm is required to submit its proposal for the design work necessary
to realign Independent Drive. A Project sketch is provided in Figure 1. Insurance,
indemnification, and project bonds shall be as provided in the City Contract #71754-
22.

3-2 SCOPE OF PERMITTING SERVICES

The Design Build Firm is responsible for preparing a list of all permits necessary to
complete the construction phase.

3-3 DESIGN PARAMETERS AND SCOPE OFSERVICES

a. To accommodate the planned Riverfront Park to the east of the Water Street /
Hogan Street intersection, the alignment of Independent Drive is expected to be
modified to extend due west from the roundabout at Laura Street to intersect
with Hogan Street rather than follow its current southwesterly curved alignment
(see Figure 1). The design of this modification will include roadway design,
traffic analysis, lighting, minor landscape and hardscape, geotechnical, and
survey. Pending confirmation, it is anticipated that the intersections of Water St
at Hogan St and Independent Drive at Hogan St will be stop controlled; and no
signalization design is expected to be required. Geotechnical effort will include
three (3) roadway borings at 10 ft depth for establishment of existing pavement
condition and development of pavement design for the realigned roadway.

b. Prepare MOT plans that will be implemented during construction. The MOT
plans shall be coordinated, reviewed, and approved by the City Traffic
Operations Section.

¢. The Design Build Firm shall be solely responsible for developing an erosion
and sediment control plan in compliance with City, State and Federal
requirements. Refer to the NPDES as ¢stablished under the 40CFR122.2.

d. Dectermine the traffic control rcquirements for thc roadways after the
rcalignment. Provide designs for traffic control devices, including pavement
markings, signage, and guardrails, as required by MUTCD, FDOT, and City
standards.

e. The Design Build Firm is responsible for obtaining core borings, soil sampling,
surveys, and sitc investigations necessary to prepare the design. Determine the
surveys neceded to complete the project.

12
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f. Determine the requirements to relocate any cxisting utilities that will be
impacted by the Project.

g. The Design Build Firm shall furnish the City with four (4) sets of signed, sealed,
and dated 60% plans for the Project. In addition, the Design Build Firm shall
provide the City with the clectronic version of all documents prepared to
support the design and construction of the project, including design drawings
in AutcCAD, etc.

h. The AutoCAD files shall comply with the following requirements: (1) All
drawings shall be 100% AutoCAD files, 2012 Version or newer; (2) Use
standard AIA layer system; (3) All AutoCAD files shall be transferred to CD
by “E-transmit” command; (4) Use standard AutoCAD fonts/text files only, no
third party application; (5) Title blocks and logos to be compatible with Items
1-4, use the City of Jacksonville title block; (6) The “z” coordinate shall be set
to zero in all cases; and (7) All drawings shall be 117 x 177 (full scale).

13
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SECTION 4

SUBMITTAL OF TP AND GMP

4-1 GENERAL

The Design Build Firm shall submit three (3) sets of its proposal consisting of the
following clements:

a, TP asdefined in Sections | thru 3 of this DCP and in City Contract #71754-22.

b. Separate Cost of thc Work consisting of the cost as defined in City Contract
#71754-22.

¢.  Proposed Design Build Firm’s Contingency as provided in City Contract
#71754-22.

d. Proposed Design Build Firm’s Fees as provided in City Contract #71754-22.
e. A statement of additional services.

f.  The time limit for acceptance of the GMP Proposal.

END OF THE DESIGN CRITERIA PACKAGE.
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SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAUCIVIL ENGINEERING (HORIZONTAL) DESIGN-BUILD

PROJECTS
8iD# CDB-0132-21 OPEN DATE: 2021-08-04

Mp D PROPOSAL EVALUAT, E

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD. PRE-QUALIFICATIONS

AGENCY: PUBLIC WQRKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 4 OTHER: ¢

R F AND R MENDED ACTIONS:
The City had previcusly issued this RFQ and the evaluation commiliee has evalualed proposals. Subsequently, presentations were
conducted and evaluaied on Novembar 17, 2021. Based upon the combination of proposal and presentation evalualions, scores and
rankings are as follows (Listed In glphabelical order):

3) Baker Consulting and Enginsering, LLC, d/b/a Baker Oeslgn Build - 119.00
1) J.B. Coxwell Coniracting, Inc. - 127.25
2) Superior Construction Co., Inc. - 119.75

ranking above. The periad of service will be five (5) years {rom the eflective date of the contract with funding not-1o-exceed
$8,000,000.00 annually with camryoves for any unused portion. To be executed by formal contrac! through the Ofiice of General
Counsel using ihe negolialed conlract rate schedule.

ASE, CHIEF
NT Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS})

ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING - MEMBERS DISAPPROVING, (7~ DATE; 'V/ 3’. /_5'1 QA
- OTHER

= e YA

ACTION OF AWARDING AUTHORITY DATE ?/A’C /}f 22—
/
APPROVED DISAPPROVED:; -
Ughes
OTHER: s i Ch'G’ '\Ur.hl'lrsualwe Qliicer
Wrder Authonty of

SIGNATURE OF AUTHENTICATION Eatculive Order Ng 201900

Y










SUBJECT: DESIGN.BUILD SERVICES FOR HORIZONTAUICIVIL ENGINEERING {HORIZONTAL) DESIGN-BUILD

PROJECTS
BiD# coB-0132-21 OPEN DATE: 2021-08.04

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACY: CONSTRUCTION DESIGN/BYILD- PRE UALIFICATIONS
N

AGENCY: PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITEBIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: o

UMMARY OF BIDS AND R COMMENDED ACTIONS:
The City had previously issued this RFQ and the evalualion commiliee has avalualed proposals, Subsequently, presentalions were
conducled and evalualed on Novembes 4, 2021, Based upon the combinalion of Propasal and presentalion evalyations, scores and
rankings ase as lollows Lisled In alphabelical order):

3) Baker Consutling and Englneering, LLC, d/b/a Baker Design Buitd - 119,00
) J.B. Coxweall Coniracling, Ing, ~ 127.25
2} Superor Construction Co.. Ine. — 119.75

Recommeand approval o enter negolialians with J.B, Coxwell Contracting, Inc., as feceiving the highes! scoro in accordance with the
evalualion and raking abova.

ATTACHMENTS: Recommandalion Memo, Scaring Matrix, Section 2 6, Altachmeni B- Evaluation Criteria

RESPECTFULLY SUBMITTED:
GREGERY A=ASE CHIEF
PR

{ALL AWARD ACTIONS SUBY ECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

S MEMBERS DISAPPROVING _ 42 pate /Z/? é%’m

OTHER

ACTION OF AWARDING AUTHORITY pate [~ /8 -3 A

APPROVED DISAPPROVED:

OTHER: A 11 4 B e
/A C’d/ Vi~ Ungur Authoniy ol
S'GNATURE OF AUTHENT'CAT'ON W Groculee Order Ho 01900

bian Haghct
Ctual Adm nisieative Ofhcor

ol gee ) o,  nd TP
1= e -

i’ Vv











SUBJECT: DESIGN-BUILD SERVICES FOR HORIZONTAL/CIVI, ENGINEERING (HORIZONTAL) DESIGN-BUILD
PROJECTS
BID# CDB-0132.29 OPEN DATE: 2021-08-04

COMPETMIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD- PRE.QUALIFICATIONS

AGENCY: pusLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 4 OTHER: 0

3) Baker Consuliing and Engineering LLC. dra Baker Design Build - By 00
1) J.B. Coxwrell Contracting, Inc -~ 97 25
2) Superior Consiruction Co,Inc -9075

Pursuant lo Seclion 2 5. Award of Conlract of RFP, tecommend appioval 1o move forvard wilh Presentalionfinlerviews belore CSPEC al a
fulure seheduted meeting

ATTACHMENTS: Recemmendalion Memo, Scoring Malrix Seclign 26, Altachment 8 Evaluation Criteria

ANALYST: 7 RESPECTFULLY SUBMITTED: "
AN MATUS GREGSORY'PE SE, CHIEF
PR Uz j ENT DIVISION

nd ConstruclioMa

CONCURRENCE BY: Robin G. Smith

{ALL AWARD AC%NS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON REC OMMENDATIONS ABOVE

MEM ROVING 5 MEMBERS DISAPPROVING DATE: (2] 9-'0
I T — ove_rof/a0n

OTHER

_
ACTION OF AWARDING AUTHORITY pate [0 - /€ -2
APPROVED ( DISAPPROVED.
OTHER:
B]la‘l rluy“‘.'b l- . Ollicer
SIGNATURE OF AUTHENTICATION St s
U Under Awhanly o)

Execulvz Ordor Ho 2019.02











SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR DOWNTOWN COMPLETE STREETS AND URBAN TRAILS

PROJECTS
BID #: CDB-0058-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 75 NUMBER RECEIVED: 3 OTHER: _0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and received three proposals. Recommend approval to reject bids from Petticoat-
Schmitt Civil Contractors, Inc. and J.B. Coxwell Contracting, Inc., as non-responsive for failure to meet minimum
requirements and submit completed forms. In accordance with Section 126.701 of the Procurement Manual, it would not be
advantageous to resolicit the bid. Request to move forward and evatuate the sole responsive bidder’'s proposal from Baker
Consulting & Engineering LLC, DBA Baker Design Build.

Attachments: Recommendation Memo, Tabulation, Evaluation Criteria, Rejection Letters

RESPECTFULLY SUBMITTED

CONCURRENCE BY: Robhin G. Smith P.E. Chief, Engineering and Construction Management

T
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ _ MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Fioor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

June 1, 2023

TO: Dustin Freeman
Chief of Procurement

Y éf
THRU: Steven D. Long, Jr., P. E. %&Za%
Director of Public Works J
FROM: Robin G. Smith, P. E., Chisf
Engineering and Constructién Mafyagement Division

SUBJECT:  Request to Proceed with Evaluation of One Respondent — CDB-0058-23
Design-Build Services for Downtown Complete Streets and Urban Trails Projects

Three proposals were received from the solicitation for the Design-Build RFQ for Downtown
Complete Streets and Urban Trails Projects. However, Procurement deemed two of the proposals
unresponsive as they did not meet the minimum requirements set forth in the RFQ. Public Works
respectfully requests that we be allowed to proceed with the evaluation of the remaining
respondent. In this bidding climate we see no advantage in the re-solicitation of this bid.

Should you have any questions, please give me a call at 904-255-8710.

RGS/w

ce: Lort West, Engineering and Construction Management
Richard Cooper, Engineering and Construction Management
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Attachment B
Evaluation Matrix

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for
the three top ranked firms in accordance with Section 287.055, F.S.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms

under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
RFQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it
for execution through the design-bid-build delivery method.

A DBEF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has
been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties

and approved by the City.

EVALUATION CRITERIA:

I.  EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
(ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)
Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2. Provide an organizational chart of the DBF team describing the role and responsibilities of each
team member. Identify all team members that are pre-qualified by the City as a Jacksonville
Small Emerging Business.

3. Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item}

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix item)

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ
to be deemed technically responsive. Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and responsibility
of each Key Individual relative to the member firm.

i.  Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for communicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten (10) years of requisite
experience and provide at least five representative projects.

ii.  Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for
all aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or
Landscape Architect. The Lead Design Professional shall have a minimum of ten (10) years of
post-registration experience in design of similar public or private facility projects, including five (5)
years of supervisory experience. The Lead Design Professional shall have coordination and project
management responsibilities over the Project Design Team.

ili.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers
such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design
professional shall comprise the Project Design Team and be responsible for preparation of
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construction drawings, calculations and specifications in their respective specialty. Each Specialty
Engineer and other design professional shall be licensed in the State of Florida with at least five (5)
years of post-registration design experience. Each design professional shall provide at least five
representative projects.

iv.  Construction Manager - The Construction Manager shall report directly to the Project Principal
and shall be responsible for the overall coordination of projects at each location including
participation in the design and primary on-site responsibility for construction. The Construction
Manager shall have at least five years’ experience in this role and provide at least five
representative projects while serving as a Construction Manager or Site Superintendent.

v.  Design Quality Control Manager - The Design Quality Control Manager shall be responsible for
assuring that the design of each project is in compliance with the requirements of the Design Build
Contract. The Design Quality Control Manager shall be a Professional Engineer, Registered
Architect, or Registered Landscape Architect licensed in the State of Florida and shall report
directly to the Project Principal. The Design Quality Control Manager shall have at least 10 years of
post-registration experience in design and construction. The Design Quality Control Manager will
provide at least three (3} examples of requisite experience in this role.

vi.  Construction Quality Control Manager - The Construction Quality Control Manager shall be
responsible for assuring that all workmanship and materials are in compliance with the Design
Build Contract Requirements. The Construction Quality Control Manager shall have at least ten
(10) years of experience in building construction, utility construction, or other representative
experience related to the project type offering. The Construction Quality Control Manager will
provide at least three (3) examples or requisite experience in this role.

All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville law and
ordinances including occupational tax licenses.

Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Item 5.

Design Build Firm’s design team shall have the necessary equipment and personnel to provide the
design plans and specifications in a timely manner.

Provide one-page resumes of the Key Individuals and other personnel that the Design Builder considers
critical to the successful completion of the Project including all team members discussed above in the
appendix.

Modification to the Design Build Firm's Team or Key Individuals and other personnel listed above is
discouraged. The City will not approve requests for modification without justification. Examples of
justification include changes in employment status, bankruptcy, inability to perform, organizational
conflict of interest, or death of a team member. Replacement team members must be submitted to the
City for approval demonstrating equivalent experience to the individual being replaced.

For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of projects
that they managed in the past. Each list shall consist of a brief description of the projects managed by
each of them, name of the owner the work was performed for, the owner’s representative’s telephone
number, total construction cost, duration of construction, and any unusual features,

PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of
project experience in the past five (5) years, including year(s) of design and/or construction
experience. Provide a separate list of design and construction projects performed by members of
the DBF team for the City. (This information may be included in the appendices and will not be
counted against the 25-page limit.)

For each project listed, provide:

b. A brief description of the project,

¢.  Name of owner for whom the work was performed,
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d. Name, title, and phone numbers of owner’s representatives who can verify and discuss the firm’s
participation in these projects.
(This information may be included in the appendices and will not be counted against the 25-
page limit.)

Provide brief answers and explanations to the following questions:

a.  Has any member of the DBF team defaulted and/or been terminated on any project within the
last (5) years?

b. In the past five (5) years, has any member of the DBF team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

c¢.  How many contract claims were submitted in the past five {5) years by members of the DBF
team and how were they resolved?

d.  Does any member of the DBF team have active projects that are behind schedule? If so, why are
the projects behind schedule?

e. Has any member of the DBF team been assessed erosion and sediment control violations
and/or fines within the last five (5) years?

f.  Within the last five (5) years, how many projects were constructed by the Design Builder's
team that were completed three (3) or more months before the target completion date of these
projects? Provide details.

Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate

(EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable

EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be

regarded as nonresponsive.

Provide DBF safety goals for the Project.

AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value).

Provide concise information pertaining to the DBF team’s ability to provide adequate personnel,
equipment, and facilities in order to provide required design, construction, and quality control
services for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment, and facilities in
the design, construction, and quality control activities.

2, Demonstrate the team’s ability to commit necessary resources to successfully complete the
Project.

3. Demonstrate project team’s leadership capability and relevant management experience for the

design, construction, and quality control requirements of the Project.

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)

Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions,

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
within the past three years and that the proposer is meeting both time and budget requirements on
projects of similar size and scope that are currently being performed by the proposer (“Reference
Projects”). As part of its response to this evaluation criterion, the proposer:

1. must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and
2. should submit, without limitaticn, project narratives, schedules, design and construction cost and

fee summaries and owner references for any Reference Projects. Any Reference Project which has
been completed or for which construction is underway will segregate and identify any design-
related schedule or budget impacts. Design schedule and budget information will include both
the original and the current or completed schedule and cost data.
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During contract negotiations, successful proposers will be required to provide a Schedule of Proposed
Rates on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and
shall remain in effect throughout the length of the contract, except - at the sole discretion of the City -
such rates may be adjusted when an amendment to the original agreement is being negotiated; provided
any increases in rates shall not exceed actual increases In the appropriate index (CPI or PPI) for the service
being provided since the date of the Original Agreement (Contract). Any allowable rate adjustments for
subconsultants shall also follow this procedure.

Schedule A is provided in the RFQ for information only. Do not return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a
Certified Public Accountant. However, under no circumstances shall the overhead rate exceed 200%.
Profit rate shall only be applied to direct labor plus overhead. No mark-up or profit shall be paid on non-
labor related costs, reimbursables or on services provided by subconsultants or others.

THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL
BE CONSIDERED A MINUS FACTOR. (5 Point Value)

Provide a list of on Attachment A-1 of all local government projects on which Contractor has been awarded fees
during the past five (5) years. Include those projects on which the firm was awarded as a prime contractor. Such
list shall include all work for the City of Jacksonville and its various *“using agencies,” which is defined in the
Jacksonville Ordinance Code as “a department, division, office, board, agency, commission or other unit of Buyer
and independent agency required by law or voluntarily requesting to utilize the services of the Procurement]
Department”; and with any of Buyer’s Independent Authorities”; and on projects undertaken with others that are
similar in nature to the size and scope of professional services and/or work required for the project solicitation
herein.  If the Contractor has not performed work for any of these agencies during the past five (5) years, the
response should so clearly state.

FINANCIAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team’s financial responsibility:

A, Indicate the DBF form of business, e.g., corporation, partnership, joint venture, or sole
proprietor.  Provide information about years in business, change in ownership, bank
references, and any other information the DBF may wish to submit to allow the City to verify
financial responsibility of each member of the DBF team.

B. Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in

the DBF team.

For a joint venture, provide pertinent complete financial information for each joint venture

partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

if the DBF or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

Provide evidence that the DBF current bonding capacity is at least $6,000,000. This evidence

shall be in the form of a commitment letter from a licensed bonding company (surety).

The DBF (and joint venture partners) shall provide a comparison of the anticipated gross

monthly billings for the next twelve months for uncompleted work presently under contract,

with monthly gross billings for design and construction over the past 24 months.

0

mmg
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VIIl. LOCATION (5 Point Value)

Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida,

no further information is required under this criterion and maximum points will be awarded. If

Contractor’s corporate headquarters are not located in Jacksonville, Florida, please document the location

and the nature of business of Contractor’s branch office(s), if any, that are located in and/or that are
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XI.

closest to Jacksonville, Florida, the number of employee assigned thereto and the period of continuous
existence thereof. Additionally, Contractors are requested to demonstrate, define and provide examples
of their ability to provide the services contemplated herein in a manner comparable to having a local
office in Jacksonville, Florida or to show that a local office is not necessary to satisfactorily perform the
services required for this project, in which event maximum points may be awarded.

QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (5 Point Value)

The Quality Control Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City
shall negotiate the provisions of the acceptable Quality Control Program and finalize it prior to
contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requirements into
his/her Quality Control Program.

The City’s quality assurance requirements consist of the following elements: (a) Design Reviews by the
Public Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%,
90%, and 100% design completion stages or as determined by the City’s PM; (b} Permits and Inspections
required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility Companies;
{(d) Submittal Reviews by the Department of Public Works or designated consultant; (e) Regular
Construction Inspections performed by the Department of Public Works or designated consultant; and (f)
Construction Material Testing conducted by the City’s Testing Consultant.

ORAL INTERVIEWS

The Oral Interviews will have an additional value of thirty (30) points which will be added to the DBF
Score from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

SO0 POINT VALUE FOR EACH EVALUATION CRITERION

The maximum number of points as shown below may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein. Failure to provide adequate information on any criterion will result in lower scores and
could result in rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table on the next page.

(Remainder of page intentionally left blank)
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Maximum Number

|Maximum Score

Item in
LAttach B [ltem's Title of Points
R
I Experience, competence in and approach to the design and construction of 15 (Design)
various similar design-build projects 15 (Constr)
I Past professional accomplishments and performance 10 (Design)
10 (Constr)
I Availability of adequate personnel, equipment, and facilities 5 (Design)
5 (Constr)
v Current Workload 5
\% Overall willingness to meet time and budget requirements for the projects 10
VI The volume of current and prior work performed for using agencies shall be 5
considered a minus factor
VII Financial responsibility 10
VIII Location 5
IX Quality control plan (design & construction) 5
X Oral Interviews 30
130

{Remainder of page intentionally left blank)
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 05 June 2023

ViaEmail llyman@petticoatschmitt.com

Bidder’s Name: Petticoat-Schmitt Civil Contractors, INC.

Contact Name Larry Lyman

Bid No: CDB-0058-23

Title: Design Build Services for Downtown Complete Streets and Urban Trails Projects

Date Opened: 24 May 2023

REASON FOR RECOMMENDED BID REJECTION:.

Bidder did not meet the JSEB Participation Percentage of 25% as stated in the minimum requirements.
NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, 08 June 2023 at 1:00 p.m.

Purchasing Analyst’s Signature:

Jaclyn Ly Stamos, Purchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclxn

From: Stamos, Jaclyn

Sent: Monday, June 5, 2023 1:04 PM

To: ‘llyman@petticoatschmitt.com'

Subject: CDB-0058-23 DB for Downtown Complete Streets and Urban Trail Projects
Attachments: petticoat rejection.pdf

Good morning,
Thank you for your submission of your proposal for this project. Please find this email as an official notice of the

bid rejection that was submitted. Please see the attached letter for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
{o) (504) 255-8844

(f} {904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govga.us)

V/R

Jaclyn Stamos

Purchasing Analyist

City of Jacksonville

214 Hogan Street

Jacksonwville, FL 32202

{o) (904} 255-8844

(f} (904) 255-8837

jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:

For Bidding Opportunities: COJ.net - Bidding Opportunities {Including Capital Improvement and Design/Build)

For COJ weekly award intentions: COJ.net - Agendas and Minutes

1





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: 05 June 2023

ViaEmail blakes@jbcoxwell.com

Bidder’s Name: J.B.Coxwell Contracting, Inc
Contact Name Blake Sherrod
Bid No: CDB-0058-23
Title: Design Build Services for Downtown Complete Streets and Urban Trails Projects
Date Opened: 24 May 2023
REASON FOR RECOMMENDED BID REJECTION:.
- Bidder did not meet the JSEB Participation Percentage of 25% as stated in the minimum
requirements

- Bidder did not submit required forms as stated in the minimum requirements such as
Confidential sealed financial reports, Ex Offenders form, and addendums.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduled for

Thursday, 08 June 2023 at 1:00 p.m. :
Purchasing Analyst’s Signature: \/,\ @

Jaclyn L. StTos, P{lrchasing Analyst

214 N. Hogan St., Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Stamos, Jaclxn

From: Stamos, Jaclyn

Sent: Monday, June 5, 2023 1:03 PM

To: blakes@jbcoxwell.com

Subject: CDB-0058-23 DB for Downtown Complete Streets and Urban Trail Projects
Attachments: j-b coxwell rejection.pdf

Good morning,
Thank you for your submission of your proposal for this project. Please find this email as an official notice of the

bid rejection that was submitted. Please see the attached letter for more details.

V/R

Jaclyn Stamos
Purchasing Analyist
City of Jacksonville
214 Hogan Street
Jacksonville, FL 32202
(o) (504) 255-8844

{f) (904) 255-8837
jstamos@coj.net

Please click on the links below for any of the following for Bids and Awards:
For Bidding Opportunities: COJ.net - Bidding Opportunities (Including Capital Improvement and Design/Build)
For COJ weekly award intentions: COJ.net - Agendas and Minutes

For bid award information: Procurement Division {coj.net)

For Public Records: COJ Public Records (govga.us)






SUBJECT: RFQ FOR DESIGN BUILD SERVICES FOR THE KING-SOUTEL COMMUNITY REDEVELOPMENT AREA

{CRA) PROJECTS
BID #: CDB-0060-23 OPEN DATE: 5/24/23

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 47 NUMBER RECEIVED: 2 OTHER: _1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The City had previously issued this RFQ and received two proposals. In accordance with Section 126.701 of the
Procurement Manual, it will not be advantageous to resoficit this bid. Request to move forward to evaluate proposals from
Baker Consulting & Engineering LLC, DBA Baker Design Build and Acon Construction Company, Inc.

Attachments: Recommendation Memo, Tabulation, Evaluation Criteria

ANALYST _Aﬁ RESPECTFULLY SUBMITTED “

JACL STAMOS

r-’_

CONCURRENCE BY: Robin G. Smith P.E. Chief, Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N, Hogan Street, 10" Floor

Jacksonville, FL 32202

{904) 255-8762

ONE CITY. ONE JACKSONVILLE. www.coj.net

June 1, 2023

TO:

THRU:

FROM:

SUBJECT:

Dustin Freeman
Chief of Procurement

Steven D. Long, Jr., P. E.
Director of Public Works

Robin G. Smith, P. E., Chi

Engineering and Construgfion agement Division

Request to Proceed with' Evaluation of Two Respondents — CDB-0060-23
Design-Build Services for King-Soutel Community Redevelopment Area (CRA) Projects

Only two proposals were received from the solicitation for the Design-Build RFQ for King-Soutel
Community Redevelopment Area (CRA) Projects. Public Works respectfully requests that we be
allowed to proceed with the evaluation of the two respondents. In this bidding climate we see
no advantage in the re-solicitation of this bid.

Should you have any questions, please give me a call at 904-255-8710.

RGS/lw

Lori West, Engineering and Construction Management
Richard Cooper, Engineering and Construction Management





TITLE: DB- KING SOUTEL COMMUNITY REDEVELOPMENT
BID NO.: CDB-0060-23

OPEN DATE: 24 May 2023 @ 2 P.M.

ANALYST: JACLYN STAMOS

No. Invited: { 47) No. Received (2 ) No Bids: (1 )
Recorded By: MELISSA PEIRCE Announcer: Ben Kemp

ACON

BAKER DESIGN BUILD

CONFLICT OF INTEREST:

HORIZONTAL PREQUALIFICATION:

SUBMITTED JSEB FORMS 25% PARTICIPATION:

BONDING AND INSURANCE:

FINANCIAL STATEMENTS

QUALIFICATIONS AND LICENSE

Ex Offenders Forms:

ADDENDUMS (2) ||

< || <[ <| €| <| <=

<|=<|=<|=<|<|=<[=<|=<
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Attachment B
Evaluation Matrix

Upon approval of the ranking of DBF responses under each category, the City shall conduct oral interviews for
the three top ranked firms in accordance with Section 287.055, F.S.. The QES will again serve as the selection
committee under the auspices of CSPEC. Separate criteria and schedules will be provided to the top ranked firms

under consideration for the interviews.

At the conclusion of the ranking process, the City intends to select the top-ranked DBF as specified within this
RFQ. The City intends to contract with the top-ranked DBF.

The City reserves its right to terminate the design build solicitation for any proposed project and transfer it
for execution through the design-bid-build delivery method.

A DBF selected to receive a DCP for a specific project shall be required to retain all employees, consultants, sub-
consultants, contractors, sub-contractors, and suppliers necessary for the proper execution of the project as it has
been listed in the DBF SOQ submitted in response to this solicitation unless otherwise agreed between the parties
and approved by the City.

EVALUATION CRITERIA:

[. EXPERIENCE, COMPETENCE IN, AND APPROACH TO SIMILAR DESIGN-BUILD PROJECTS
{ABILITY OF PROFESSIONAL PERSONNEL). (30 Point Value)

Provide concise information pertaining to professional qualifications, experience, and competence of the
Design Build Team or individual firms of the Design Build Team as follows:

1. Identify the lead organization and primary members of the Design Build Team. Name the DBF
with whom the City will be contracting and identify if this will be a partnership, corporation, joint
venture, etc.

2.  Provide an organizational chart of the DBF team describing the role and responsibilities of each

team member. Identify all team members that are pre-qualified by the City as a Jacksonville

Small Emerging Business.

Provide proof of insurance and bonding capacity adequate to complete projects. (Appendix item)

4. Provide proof of licensing including occupational license tax for all business entities and
individual professional members of the DBF team. (Appendix item)

5. The DBF team must include at a minimum the following Key Individuals in order for the SOQ
to be deemed technically responsive. Identify the Key Individuals and the business entities (firms)
by which those individuals are employed. Provide a clear definition of the role and responsibility
of each Key Individual relative to the member firm.

i.  Project Principal - The Project Principal (Director) shall be the primary person in charge of and
responsible for delivery of the Project in accordance with the Design Build Contract
requirements. The Project Principal must have full authority to make the final decisions on
behalf of the DBF and have responsibility for comununicating these decisions to the City of
Jacksonville, Florida. The Project Principal must have at least ten (10) years of requisite
experience and provide at least five representative projects.

ii. Lead Design Professional - The Lead Design Professional shall be in charge of and responsible for
all aspects of the design of the Project and shall be a Florida Registered Engineer or Architect or
Landscape Architect. The Lead Design Professional shall have a minimum of ten (10) years of
post-registration experience in design of similar public or private facility projects, including five (5)
years of supervisory experience. The Lead Design Professional shall have coordination and project
management responsibilities over the Project Design Team.

ili.  Specialty Design Engineer, Architect, and Landscape Architect - The Specialty Design Engineers
such as Civil, Traffic, Drainage, Structural, Electrical, as well as any other necessary design
professional shall comprise the Project Design Team and be responsible for preparation of

©
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construction drawings, calculations and specifications in their respective specialty. Each Specialty
Engineer and other design professional shall be licensed in the State of Florida with at least five (5)
years of post-registration design experience. Each design professional shall provide at least five
representative projects.

iv.  Construction Manager - The Construction Manager shall report directly to the Project Principal
and shall be responsible for the overall coordination of projects at each location including
participation in the design and primary on-site responsibility for construction. The Construction
Manager shall have at least five years’ experience in this role and provide at least five
representative projects while serving as a Construction Manager or Site Superintendent.

v.  Design Quality Control Manager - The Design Quality Control Manager shall be responsible for
assuring that the design of each project is in compliance with the requirements of the Design Build
Contract. The Design Quality Control Manager shall be a Professional Engineer, Registered
Architect, or Registered Landscape Architect licensed in the State of Florida and shall report
directly to the Project Principal. The Design Quality Control Manager shall have at least 10 years of
post-registration experience in design and construction. The Design Quality Control Manager will
provide at least three (3) examples of requisite experience in this role.

vi.  Construction Quality Control Manager - The Construction Quality Control Manager shall be
responsible for assuring that all workmanship and materials are in compliance with the Design
Build Contract Requirements. The Construction Quality Control Manager shall have at least ten
(10) years of experience in building construction, utility construction, or other representative
experience related to the project type offering. The Construction Quality Control Manager will
provide at least three (3) examples or requisite experience in this role.

6. All members and personnel of the Design Build Project Team shall hold licenses required for
performing work on a specific project under the State of Florida or the City of Jacksonville law and
ordinances including occupational tax licenses.

7. Provide information demonstrating that the DBF personnel possess the required minimum
qualifications specified in Itern 5.

8. Design Build Firm’s design team shall have the necessary equipment and personnel to provide the
design plans and specifications in a timely manner.

9. Provide one-page resumes of the Key Individuals and other personnel that the Design Builder considers
critical to the successful completion of the Project including all team members discussed above in the
appendix.

10. Modification to the Design Build Firm’s Team or Key Individuals and other personnel listed above is
discouraged. The City will not approve requests for modification without justification. Examples of
justification include changes in employment status, bankruptcy, inability to perform, organizational
conflict of interest, or death of a team member. Replacement team members must be submitted to the
City for approval demonstrating equivalent experience to the individual being replaced.

11. For the Project Principal, Lead Design Engineer, and Construction Manager compose a list of projects
that they managed in the past. Each list shall consist of a brief description of the projects managed by
each of them, name of the owner the work was performed for, the owner’s representative’s telephone
number, total construction cost, duration of construction, and any unusual features.

II. PAST PERFORMANCE AND RECORD OF PROFESSIONAL ACCOMPLISHMENTS (20 Point
Value).

Provide concise information describing:

1. For the DBF including the Design Build team, provide information demonstrating the firm's
qualifications for performing work included in this RFQ. The information shall consist of a list of
project experience in the past five (5) years, including vear(s) of design and/or construction
experience. Provide a separate list of design and construction projects performed by members of
the DBF team for the City. (This information may be included in the appendices and will not be
counted against the 25-page limit.)

2. For each project listed, provide:

b. A brief description of the project,
¢. Name of owner for whormn the work was performed,
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Iv.

d. Name, title, and phone numbers of owner's representatives who can verify and discuss the firm’s
participation in these projects.
{This information may be included in the appendices and will not be counted against the 25-
page limit.)

Provide brief answers and explanations to the following questions:

a.  Has any member of the DBF team defaulted and/or been terminated on any project within the
last (5) years?

b. In the past five (5) years, has any member of the DBF team been suspended, debarred,
disqualified from bidding, or declared ineligible for work by any entity or are any such action
pending against them?

c.  How many contract claims were submitted in the past five (5) years by members of the DBF
team and how were they resolved?

d.  Does any member of the DBF team have active projects that are behind schedule? If so, why are
the projects behind schedule?

e. Has any member of the DBF team been assessed erosion and sediment control violations
and/or fines within the last five (5) years?

f.  Within the last five (5) years, how many projects were constructed by the Design Builder's
team that were completed three (3) or more months before the target completion date of these
projects? Provide details.

Provide the current National Council on Compensation Insurance (NCCI) Experience Modification Rate

(EMR) for each DBF team member and all major sub-contractors. Note that the minimum acceptable

EMR rating cannot exceed 1.0. If the EMR rating submitted is more than 1.0, the respondent will be

regarded as nonresponsive.

Provide DBF safety goals for the Project.

AVAILABILITY OF ADEQUATE PERSONNEL, EQUIPMENT, AND FACILITIES (10 Point Value}.
Provide concise information pertaining to the DBF team’s ability to provide adequate personnel,
equipment, and facilities in order to provide required design, construction, and quality control
services for the Project:

1. Provide the Team Organizational Chart listing available personnel, equipment, and facilities in
the design, construction, and quality control activities.

2. Demonstrate the team’s ability to commit necessary resources to successfully complete the
Project.

X Demonstrate project team’s leadership capability and relevant management experience for the

design, construction, and quality control requirements of the Project.

RECENT, CURRENT AND PROJECTED WORKLOAD (5 Point Value)
Provide the number and size of the projects currently being performed. Discuss past ability to deliver
projects on a timely basis under similar current workload conditions.

OVERALL WILLINGNESS TO MEET BOTH TIME AND BUDGET REQUIREMENTS FOR THE
PROJECTS (10 Point Value).

In an effort to remain consistent with Chapter 287, Florida Statutes, responding to this evaluation criterion
necessitates that a proposer include statements and references demonstrating that the proposer met both
time and budget requirements on projects of similar size and scope that were completed by the proposer
within the past three years and that the proposer is meeting both time and budget requirements on
projects of similar size and scope that are currently being performed by the proposer (“Reference
Projects”). As part of its response to this evaluation criterion, the proposer:

1.  must submit an expressed statement of its overall willingness to meet both time and budget
requirements for the project in question; and
2. should submit, without limitation, project narratives, schedules, design and construction cost and

fee summaries and owner references for any Reference Projects. Any Reference Project which has
been completed or for which construction is underway will segregate and identify any design-
related schedule or budget impacts. Design schedule and budget information will include both
the original and the current or completed schedule and cost data.
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During contract negotiations, successful proposers will be required to provide a Schedule of Proposed
Rates on the forms provided as “Form 6”. Such rates and costs will be used in the negotiation of fees and
shall remain in effect throughout the length of the contract, except - at the sole discretion of the City -
such rates may be adjusted when an amendment to the original agreement is being negotiated; provided
any increases in rates shall not exceed actual increases In the appropriate index (CPI or PPI) for the service
being provided since the date of the Original Agreement {Contract). Any allowable rate adjustments for
subconsultants shall also follow this procedure.

Schedule A is provided in the RFQ for information only. Do not return this form with your proposal.

Proposed overhead rate is limited to 175% of direct labor. Proposed overhead rates in excess of 175% shall
conform to Federal Acquisition Regulations as established by a governmental audit certified to by a
Certified Public Accountant. However, under no circumstances shall the overhead rate exceed 200%.
Profit rate shall only be applied to direct labor plus overhead. No mark-up or profit shall be paid on non-
labor related costs, reimbursables or on services provided by subconsultants or others.

VL. THE VOLUME OF CURRENT AND PRIOR WORK PERFORMED FOR USING AGENCIES SHALL
BE CONSIDERED A MINUS FACTOR. (5 Point Value)
Provide a list of on Attachment A-1 of all local government projects on which Contractor has been awarded fees
during the past five (5) years. Include those projects on which the firm was awarded as a prime contractor. Such
list shall include all work for the City of Jacksonville and its various “using agencies,” which is defined in the
Jacksonville Ordinance Code as “a department, division, office, board, agency, commission or other unit of Buyer
and independent agency required by law or voluntarily requesting to utilize the services of the Procurement]
Department”; and with any of Buyer’s Independent Authorities”; and on projects undertaken with others that are
similar in nature to the size and scope of professional services and/or work required for the project solicitation
herein. If the Contractor has not performed work for any of these agencies during the past five (5) years, the
response should so clearly state.

VII. FINANCIAL RESPONSIBILITY (10 Point Value)

Provide concise information pertaining to the DBF team'’s financial responsibility:

A. Indicate the DBF form of business, e.g., corporation, partnership, joint venture, or sole
proprietor. Provide information about years in business, change in ownership, bank
references, and any other information the DBF may wish to submit to allow the City to verify
financial responsibility of each member of the DBF team.

B. Provide the latest DBF Dunn & Bradstreet rating, and financial statement including current

balance sheet, and a bank letter indicating the status of all accounts for each principal entity in

the DBF team.

For a joint venture, provide pertinent complete financial information for each joint venture

partner.

Disclose any unpaid judgments in excess of $100,000.

Disclose any disputed or un-adjudicated claims in excess of $500,000.

If the DBF or a Partner in the Joint Venture requires any financial information to be held in

confidence, such information shall be submitted in sealed envelopes.

Provide evidence that the DBF current bonding capacity is at least $6,000,000. This evidence

shall be in the form of a commitment letter from a licensed bonding company (surety).

The DBF (and joint venture partners) shall provide a comparison of the anticipated gross

monthly billings for the next twelve months for uncompleted work presently under contract,

with monthly gross billings for design and construction over the past 24 months.

0
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VIII. LOCATION (5 Point Value)
Document the location of Contractor’s corporate headquarters, which, if located in Jacksonville, Florida,
no further information is required under this criterion and maximum points will be awarded. If
Contractor’s corporate headquarters are not located in Jacksonville, Florida, please document the location
and the nature of business of Contractor’s branch office(s), if any, that are located in and/or that are
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XI.

closest to Jacksonville, Florida, the number of employee assigned thereto and the period of continuous
existence thereof. Additionally, Contractors are requested to demonstrate, define and provide examples
of their ability to provide the services contemplated herein in a manner comparable to having a local
office in Jacksonville, Florida or to show that a local office is not necessary to satisfactorily perform the
services required for this project, in which event maximum points may be awarded.

QUALITY CONTROL PLAN (DESIGN & CONSTRUCTION) (5 Point Value)

The Quality Centrol Program is a critical component of the design and construction of the Project. It
represents assurances to the City that the DBF is executing in accordance with the contract
documents. The City will provide the quality assurance and independent testing, but the established
Quality Control Program is the backbone for which the City will gauge compliance. The City
shall negotiate the provisions of the acceptable Quality Control Program and finalize it prior to
contract award.

Describe how the DBF proposes to incorporate the City’s quality assurance requirements into
his/her Quality Control Program.

The City’s quality assurance requirements consist of the following elements: (a) Design Reviews by the
Public Works Department, using agency, and/or design consultants hired by the City at the 30%, 60%,
90%, and 100% design completion stages or as determined by the City’s PM; (b) Permits and Inspections
required by local, state, and Federal regulatory agencies; (c) Reviews and Approvals by Utility Companies;
(d) Submittal Reviews by the Department of Public Works or designated consultant; (e) Regular
Construction Inspections performed by the Department of Public Works or designated consultant; and (f)
Construction Material Testing conducted by the City’s Testing Consultant.

ORAL INTERVIEWS

The Oral Interviews will have an additional value of thirty (30} points which will be added to the DBF
Score from the evaluation of the SOQ. The three top-ranked DBFs from the SOQ Evaluation Process will
be provided the criteria and scheduling information for the Oral Interviews. Final Ranking of the top three
firms will be based upon the combination of scores combined from the SOQ Evaluation and the Evaluation
of the Oral Interviews.

SO0 POINT VALUE FOR EACH EVALUATION CRITERION

The maximurmn number of points as shown below may be awarded by the QES of the CSPEC to the DBF
based on verifiable information provided in the SOQ for each evaluation category listed and described
herein. Failure to provide adequate information on any criterion will result in lower scores and
could result in rejection of the Statement of Qualification as non-responsive.

The responses to each of the criterion will be evaluated relative to other responses received and
awarded a score as listed in the table on the next page.

(Remainder of page intentionally left blank)
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IMaximum Score

Item in Maximum Number
Attach B [Item’s Title of Points
I Experience, competence in and approach to the design and construction of 15 (Design)
various similar design-build projects 15 (Constr)
II Past professional accomplishments and performance 10 (Design)
10 {(Constr)
Il Availability of adequate personnel, equipment, and facilities 5 (Design)
5 (Constr)
v Current Workload 5
Vv Overall willingness to meet time and budget requirements for the projects 10
VI The volume of current and prior work performed for using agencies shall be 5
considered a minus factor
VII Financial responsibility 10
VIII Location 5
IX Quality control plan (design & construction) 5
X Oral Interviews 30
130
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