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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 16™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

*REVISED* CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

ITEM

1. PSC-0368-15

TITLE

PIGGYBACK WSCA-

DEPT. OR DIV.

JACKSONVILLE

VENDOR

ATTENTI US, INC.

AMOUNT ACTION

$69,000.00 (THREE MONTH

NASPO STATE OF SHERIFF’S OFFICE EXTENSION TO
WASHINGTON MARCH 31, 2022),
CONTRACT #00212 TOT.REV.EXP.
ELECTRONIC NOT-TO-EXCEED
MONITORING OF $924,414.00
OFFENDERS
2. SC-0521-18 TACTICAL UNIFORMS, JACKSONVILLE MUNICIPAL EMERGENCY  $0.00 (AMEND FOR 21%
FOOTWEAR, DUTY SHERIFF’S OFFICE SERVICES (MES) INCREASE FOR ITEMS
GEAR, EQUIPMENT AND #1729,#2027,#2069,#8008),
SUPPLIES TOT.REV.EXP.
NOT-TO-EXCEED
REMAINS
$1,455,000.00
3. CP-0636-19 WILLOW BRANCH PUBLIC WORKS MAER HOMES, LLC dba $15,513.00 (CO#5),
(PHASE 11) CANAL ENGINEERING AND MAER CONSTRUCTION TOT.REV.EXP.
REHABILITATION-REBID CONSTRUCTION NOT-TO-EXCEED
$1,086,820.36
4. CF-0043-20 URBAN CORE PUBLIC WORKS J.B. COXWELL $167,848.64 (CO#3),
RIVERFRONT ENGINEERING AND CONTRACTING, INC. TOT.REV.EXP.
REVITILIZATION & CONSTRUCTION NOT-TO-EXCEED
COMPLETE STREETS: $27,095,356.67
HART BRIDGE
EXPRESSWAY &
TALLYRAND

CONNECTOR



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 16™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

*REVISED* CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

ITEM

5. SC-0302-21

6. XF-0368-21

7. SC-0279-22

8.  SC-0284-22

9. SS-11678-22

TITLE

LIFT STATION
MAINTENANCE, REPAIR,
AND INSPECTION AT
VARIOUS CITY
LOCATIONS

CISCO EQUIPMENT
NETWORK REFRESH

DISPOSITION OF
CONSTRUCTION AND
DEMOLITION DEBRIS

911 CALL CENTER
RENOVATION PROJECT
(ELECTRICAL AND
CABLING
INSTALLATION)

EDUCARE PROGRAM

DEPT. OR DIV.

PUBLIC BUILDINGS

INFORMATION
TECHNOLOGIES
DIVISION

RIGHT OF WAY AND
STORMWATER
MAINTENANCE
DIVISION

FIRE/RESCUE

KIDS HOPE ALLIANCE

VENDOR

U.S. WATER SERVICES
CORPORATION

PRESIDIO NETWORKED
SOLUTIONS, LLC

OLD KINGS ROAD, LLC

EXUM
COMMUNICATIONS

.M. SULZBACHER
CENTER FOR THE
HOMELESS, INC.

AMOUNT ACTION

$750,000.00 (AMEND AND
INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$1,162,202.96

$23,071.28 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$250,911.29

$84,000.00

$99,743.00

RETROACT PERIOD OF
SERVICE FROM
NOVEMBER 1, 2021

$75,000.00





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 16™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 81" Floor
Room 851, Board Room “A”

*REVISED* CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION
10. PSC-0298-22 PIGGYBACK CONTRACT  PARKS, RECREATION, KOMPAN, INC. $147,848.37
NO. 201700135 STATEOF  AND COMMUNITY
NORTH CAROLINA SERVICES
COUNTY OF
MECKLENBURG FOR
PLAYGROUND AND

OUTDOOR FITNESS
EQUIPMENT, SITE
ACCESSORIES,
SURFACING, AND
RELATED PRODUCTS
AND SERVICES -
FLORIDA DWIGHT PARK

CONSENT AGENDA SECONDED BY:
MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, December 16™, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

*REVISED* REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1.  CP-0143-21  TRAIL RIDGE LANDFILL SOLID WASTE THALLE $23,080,300.00
CONSTRUCTION PHASE 7 CLASS | DIVISION CONSTRUCTION
CELL EXPANSION COMPANY
(PROTEST)

REJECT:

THALLE
CONSTRUCTION
COMPANY

AWARD:

J.B. COXWELL
CONTRACTING,
INC.

REGULAR AGENDA
MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION
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CcC:

ITEM

CDB-0007-16

ECF-0076-20

ESC-0326-21

ESC-0438-21

CSPEC AGENDA

MOVED BY:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING

Thursday, December 16%, 2021, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor

Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CSPEC AGENDA

The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

TITLE

RFQ-FOR DESIGN-BUILD
SERVICES FOR VERTICAL
/ ARCHITECTURAL
PROJECTS

FIRE STATION #74

CHARLES WEBB
WESCONNETT &
HIGHLANDS REGIONAL
LIBRARIES CHILDREN’S
AREA RENOVATIONS —
RE-BID

FLEET MANAGEMENT
SYSTEM REPLACEMENT

ONLINE AUCTION
MANAGEMENT SYSTEM

DEPT. OR DIV. VENDOR

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

C.C. BORDEN

INFORMATION
TECHNOLOGIES
DIVISION

CLERK OF THE CIRCUIT REALAUCTION.COM, LLC

& COUNTY COURTS

SECONDED BY:

AULD & WHITE
CONSTRUCTORS, LLC

CONSTRUCTION, INC.

ASSET WORKS
(ENTER INTO NEGOTIATION)

AMOUNT ACTION

$25,762.00 (AMENDMENT
13B),

REV.GMP
NOT-TO-EXCEED
$4,125,762.00

$16,352.42 (CO#3),
TOT.REV.MAX.
$1,209,030.58

N/A

$259,557.00

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL

This agenda is subject to additions and/or deletions.
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SUBJECT: PIGGYBACK WSCA-NASPO STATE OF WASHINGTON CONTRACT #00212 ELECTRONIC
MONITORING OF OFFENDERS

BID #: PSC-0368-15 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract — From date of executed contract through December 31, 2016
with multiple renewals not to exceed ten (10) years

AGENCY: Jacksonville Sheriffs Office
BASIS OF AWARD: Piggyback
NUMBER OF BIDS INVITED: N/A NUMBER RECEIVED: N/A OTHER: N/A

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval for a three (3) months extension of award on NASPO ValuePoint State of Washington Contract
#00212 with Attenti US, Inc. for electronic monitoring of offenders for the period from January 1, 2022 to March 31, 2022.
The total estimated expenditure for this period is $69,000.00 for a new not-to-exceed expenditure in the amount of
$924,414.00.

Funding to be encumbered by account 00111.562101.544020.000000.00000000.00000.0000000, to be executed by
contract amendment through the Office of General Counsel.

Attachments: Recommendation Memo, Amendment, Previous Awards

Analyst: o2+ Coln RESPECTFULLY SUBMITTED: M

OLIVE WALLACE-COHEN GRFGORY’PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: __TAMMY MORRIS, DIRECTOR OF CORRECTIONS

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION
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Jacksonville Sherift’s Office

A JACKSONVILLE § =
\y , Mikr WiLLIAMs, SHERIE Serve + Protect » Communiry
To: Gregory Pease

Chief of Procurement

IFrom: Bill Clement, CPA

Chicf of Budger z'/-
Subject: [xtension Recommendation - PSC-0368-15 Elecrronic Monitoring of Offenders
Date: December 9, 2021

We are requesting a three (3) month extension on bid PSC-0368-15 with Attenti US, Inc., for
Electronic Monitoring of Offenders for the period from January 1, 2022, through March 31, 2022,
The estimated not to exceed expenditure amount for the renewal peried is $69,000.00. The revised
estimated total not to exceed expenditure amount is $924,414.00. Artached is the Tenth
Amendment on Contrace number 00212, showing thar the agreement is still active, and the c-mail
from Attenti US, Ing, agreeing to the extension. The funding source for this purchase is

001 11.562101.544020.000000.00000000. We are requesting authorization for the fifth amendment
to be executed by the Office of General Counsel.

Please ler me know if vou require any additional information. Thank vou for vour assistance.

axsheritt o

AL 0 By Srreet, Jacksouselle, 11 32202





State of Washington

Contracts & Procurement Division Attenti US, Inc.
Department of Enterprise Services 1838 Gunn Highway
P.0.Box 41411 Odessa, FL 33556
Olympia, WA 98504-1411
TeENTH AMENDMENT
70

NASPO VALUEPOINT CoOPERATIVE PURCHASING IVIASTER AGREEMENT No. 00212
ELECTRONIC MONITORING OF OFFENDERS

This Tenth Amendment (“Amendment”) to Contract No. 00212 is made and entered into by and between
the State of Washington acting by and through the Department of Enterprise Services, a Washington State
governmental agency (“State”) and Attenti US, Inc., a Delaware corporation ("Contractor”) and is dated
and effective as of July 1, 2021,

RECITALS

A. State and Contractor (collectively the "Parties”) entered into that certain Cooperative Purchasing
Master Agreement No. 00212 for Electronic Monitoring of Offenders dated effective as of July 1,
2013 (“Contract”).

B. The Parties previously amended Contract 00212 as follows:
a. The First amendment, dated and effective January 7, 2015, replaced Category 2 product,

Saberlink with SCRAM mobile remote alcohol monitoring unit.

b. The Second amendment, dated and effective January 15, 2016, extended the Contract
through December 31, 2019,

¢. The Third amendment, dated and effective August 1, 2016, added to Category 3, a One-
Piece GPS Tracking Device 4.

d. The Fourth amendment, dated and effective December 1, 2016, amended in Category 2
to add the Lost/Stolen/Damage cost of $1,350.00 for the SCRAM Remote Breath as
described in revised Exhibit C.

e. TheFifth amendment, dated and effective October 27, 2017, changed counterparty name
from 3M Electronic Monitoring, Inc. to Attenti Electronic Monitoring, Inc.

f. The Sixth amendment, dated January 17, 2019, added products in Category 2 to include
a Smart Start S.M.A.R.T. Mohile and Cam TRAC as described in the attached revised Exhibit
C (dated November 15, 2018) which is titled ‘Appendix E Price Sheets.’ The reduced price
of the AMS SCRAM Remote Breath is included in Exhibit C.

g. The Seventh amendment, dated and effective January 1, 2020, extended the Contract
through December 31, 2020 or untll a new contract is in place.

h. The Eighth amendment, dated and effective January 1, 2021, extended the contract
through December 31, 2021.

i. The Ninth amendment, dated and effective April 15, 2020, added the following products
in Category 3; (1) eCheck Smartphone Tracking, and {2) Freedam Charger.

COOPERATIVE PURCHASING MASTER AGREEMENT NO. 00212 - ELECTRONIC MONITORING OF OFFENDERS Page 1

AMENDMENT NO. 10 - EXTENSION
(4-24-2017)





C. The amendment set forth herein is within the scope of the Contract.

D. The Parties now desire to amend the Contract as set forth herein.

AGREEMENT

Mow THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the Parties
hereby agree to amend the Contract, as previously amended, as follows:

1.

2.

TerRm. The Contract term is extended through May 31, 2023.

NO CHANGE OTHER THAN AMENDMENT. Except as amended herein, the Contract is unaffected and
remains in full force and effect.

INTEGRATED AGREEMENT; MODIFICATION. This Amendment constitutes the entire agreement and
understanding of the Parties with respect to the subject matter and supersedes all prior
negotiations and representations. in the event of any conflict between this Amendment and the
Contract or any earlier amendment, this Amendment shall control and govern. This Amendment
may not be modified except in writing signed by the Partjes.

AuUTHORITY. Each party to this Amendment, and each individual signing on behalf of each party,
hereby represents and warrants to the other that it has full power and authority to enter into this
Amendment and that its execution, delivery, and performance of this Amendment has been fully
authorized and approved, and that no further approvals or consents are required to bind such

party.

ELECTRONIC SIGNATURES. A signed copy of this Amendment or any other ancillary agreement
transmitted by facsimile, email, or other means of electronic transmission shall be deemed to
have the same legal effect as delivery of an original executed copy of this Amendment or such
other ancillary agreement for all purposes.

COUNTERPARTS. This Amendment may be executed in one or more counterparts, each of which
shall be deemed an original, and all of which counterparts together shall constitute the same
instrument which may be sufficiently evidenced by one counterpart. Execution of this
Amendment at different times and places by the parties shall not affect the validity thereof so
long as all the parties hereto execute a counterpart of this Amendment.

EXECUTED AND EFFECTIVE as of the day and date first above written.

COOPERATIVE PURCHASING MASTER AGREEMENT N9, 00212 - ELECTRONIC MONITGRING OF OFEENDERS

ATTENTI US, INC., STATE oF WASHINGTON

A DELAWARE CORPORATION DEPARTMENT OF ENTERPRISE SERVICES
By: OM‘“&Q QM By: i -

Name: Arnold Roese Name: Kim Kirkland

Title; V.P. and General Manager Title:  IT Procurement Supervisor
Date: _June 7, 2021 Date: 6/7/2021

_Page 2

AMENDMENT No. 10 - EXTENSION
(4-24-2017)





Baines, Deidra B.
.-~ . .

From: David Webb <DWebb@attentigroup.com>

Sent: Thursday, December 9, 2021 4:39 PM

To: Baines, Deidra B.

Cc: Mitzi Shilling; Hope Beall; Paul Drews

Subject: Re: City of Jacksonville - Expires 12/31/2020

Attachments: Attenti Bid Specifications 2021 12 09.docx; imageC01.png; image001.png; image001.png

*ELEXTERNAL EMAIL SOURCE***

This email was sent from a non-JSO account. Do not open any links or any attachments unless you trust the sender and
know the content is safe.

Deidra,

Thank you for providing the link.

Yes, we would like to extend for at least the three additional months (1/1/2022-3/31/2022).
| have also attached some language we provide regarding our products and services.

Thank you again and let me know if you have any questions.

F =" [ David Webb // Southeast Sales Manager

©O: 813.749.5454 ext. 1324 // M: 412-588-7308
1838 Gunn Hwy., Odessa, FL 33556, USA

: dwebb@attentigroup.com  www.attentigroup.com

On Dec 8, 2021, at 4:19 PM, Baines, Deidra B. <Deidra.Baines@jaxsheriff.org> wrote:

David,
Here is the link to the City of Jax Procurement bid page:

://rfp.coi.net/rfp/solicitation/SolicitationDefault.as

| should have asked while we were on the phone but got sidetracked...are you going to send me
something in writing regarding the 90 extension?

Let me know if you have any questions.
Thanks,

Deidra Baines, #69081





SUBJECT:" PIGGYBACK WSCA-NASPO STATE OF WASHINGTON CONTRACT #00212 ELECTRONIC
MONITORING OF OFFENDERS

BID#: PSC-0368-15 OPEN DATE:

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Service Contract - From dale of executed contvact through December 31, 2016
with multiple renewals not to exceed ten (10) years

AGENCY: Jacksonville Sheriffs Offica
BASIS OF AWARD: Piggyback
NUMBER OF BIDS INVITED: NUMBER RECEIVED: OTHER:

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to exercise a renewal oplion on NASPO ValuePoint State of Washington Confract #00212 with
Altenti US, Inc. for electronic monitoring of offenders for the period from January 1, 2021 to December 31, 2021. The total

estimated expenditure for the renewal period is $188,559.00 for a new not-to-exceed expenditure in the amount of
$855,414.00.

Funding to be encumbered by account 00111.562101.544020.000000.00000000, to be executed by contract amendment
through the Office of General Counse!,

GOJY'PEASE, CHIEF
CYREMENT DIVISION

CONCURRENCE BY: _TAMMY MORRIS, DIRECTOR OF CORRECTIONS

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

OTHER:
! T ] 3
Wm OF Awya\ﬂs Aumozv _ DATE EX / Y I 20
m APPROVED t J DISAPPROVED

OTHER
SIGNATURE OF AUTHENTICATION ﬁ f |

Guar Hughos

Chel Agmarsiitve Qfficer

For Mnutrd toey Curry
_N R A i e





SUBJECT: PIGGYBACK W5CA-NASPO STATE OF WASHINGTON CONTRACT #00212 ELECTRONIC
MONITORING OF OFFENDERS

8iD &: PSC-0348-15 OPEN DATE:

KIND AND BASIB OF CONTRACT: Service Caontrac) - From dala of execuled cont:act through Dgcembar 31, 2016
with muftiple renawals no! to exceed ten {10) years

AGENCY: Jachsonvilla Shesiifs Oifice

BASIS OF AWARD: Plggyback \@aocl

NUMBER OF BIDS INVIVED: NUMBER RECEIVED: OTHER:

nmmmwmmmnamnmmmmsmvwmawmncmm with Altentl US, Inc.
mmmmmuclummmwmmwnzozonmmai.em. The sled expandiuvme lor
mmwhm.uoo.ooMammqmudmmtnummmuoism.asa.on,

Funding to be ancumberad by accouny SHOCOT1PRCC-04402, to be execuled by conlrzct amandmeni through tha Otica of Genesal
Counsel.

Attachments: Recommendalion Mamo, Amendman), Pravious Awards

@umr{’z; = RESPECTFULLY SUBMITTED: AA—\
TARYH MANSER Y PEASE, GHIEF

EMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
AGTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE /
19

MEMBERS APPROVING _D . MEMBERS DISAPPROVING (73  DATE: /17
r R
00K Satl g OTHER: -

7
= OF AWARDING AUTHORITY oare__ 10 )= )iey
%ED ]/‘ flﬁi' DISAPPROVED
°THEH f- -
SIGNATURE OF AUTHENTICATION /ﬂ/\/

Brian Hughes
Chlal Adminisirativa Otiioar

For. Mayor Lanny Cuny
Undar Authority :l:

Exsculivg Ordar No; 2019.02







SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID# SC-0621-18 OPEN DATE: 08/22/2018
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Contract- Date of award through September 30, 2020 with two (2) one (1)
year renewal options

AGENCY: Jacksonville Sheriff's Office
BASIS OF AWARD: By Group to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 10 OTHERQ

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend award for the period ending September 30, 2022 to Municipal Emergency Services
(MES) for a 21% increase for items #1729, #2027, #2069 and #8008 (3M Full Facepiece Gas Respirators). The revised
not-to-exceed award expenditure amount for Municipal Emergency Services (MES) for this period remains $105,000.00.
The revised total not-to-exceed expenditure for this award remains $1,455,000.00.

Item # Current Price | Proposed Price
1729 $273.79 $331.79
2027 $273.79 $331.79
2069 $273.79 $331.79
8008 $273.79 $331.79

Funding Source: 00111.552101.552040.000000.00001608.00000.0000000 to be processed by Purchase Order
Realease(s).

Attachments: Recgmmendation Memo, Vendor Letter/Quote, Previous Awards

1)
ANALYSTrHG< L= (,SL,&\ RESPECTFULLY SUBMITTED
OLIVE WALLACE-COHEN G ORY PEASE, CHIEF

PROGU ENT DIVISION

CONCURRENCE BY: Bill Clement, Chief of Budget

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sherift’s Otfice

A JACKSONVILLE 4 'y - X
A ©0LICE 4 Mk WIHLLIANS, StERIEL Serve = Pratect = Commuoity
b

To Gregory Pease
Chief of Procurement

From: Bili Clement, CPA

Chicf of Budget \JV
Subject: SC-0521-18 Tactical Uniforms, Footwear, Duty Gear, Lquipment and Supplics
Date: November 17, 2021

We are requesting approval to amend SC-0521-18 Tactical Uniforms, Foorwear, Duty Gear, Equipment and
Supplies with Municipal Zmergency Services (MIZS) for the period ending September 30, 2022, MES has
requested a 21% increase on items 1729, 2027, 2069 and 8008, which are 3M Full IFacepicce Gas Respirators
in sizes § — L and size specified on POA-9A03374. The price will increase from $273.79 10 $331.79. Weare
nol requesting an increase in the total expenditure amount with MES at this time. The total not to exceed
expenditure amount will remain $1,455,000.00. Purchase will be made by POA releases. Attached is an e-mail
from Municipal Emergency Services with their request.

Thank you for your assistance with this request.  Let me know if vou need any addinonal information.

passhertforg

AUY 1L Bav Streer, facksonville, FE 32202





Baines, Deidra B.
W

From: Person, Mark N.

Sent; Wednesday, November 10, 2021 7.46 AM

To: Baines, Deidra B.

Subject: RE: 3M FR-7800B gas masks

Attachments: QT1522106 C221549 JSO - CITY OF JACKSONVILLE, SHERIFF'S OFFICE 3m price.pdf
Categories: Action Required

Sorry, | forgot to attach it the first time.

Mark Person, #68997

Supply Chain Manager

Jacksonville Sheriff's Office | Support Services Division
Office: 904.630.2219 | Desk: 904.630.2246
mark.person@ijaxsheriff.org

POLICE

From: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Sent: Tuesday, November 9, 2021 3:57 PM

To: Person, Mark N. <Mark.Person@jaxsheriff.org>

Subject: RE: 3M FR-78008 gas masks

Mark,

I have to take this back to awards in order to get the price changed because it was processed on a bid. | have not had a
chance since Wednesday, November 3, 2021, to write up the award. I need a quote from MES for the Masks and
Canasters.

Deidra Baines, #69081

Procurement Manager

Jacksonville Sheriff's Office | Budget Division

Office: 904.630.2217 | Desk: 904.630.5970] Fax: 904.630.2772
Deidra.Baines@jaxsheriff.org

Connect with us: jexsheriff.org or on social media
The Mission of the Jacksonville Sheriff's Office: “To Serve and Protect in Partnership with Our Community”

Fram: Person, Mark N. <Mark.Person@jaxsheriff.org>
Sent: Tuesday, November 9, 2021 2:14 PM

To: Baines, Deidra B. <Deidra.Baines@ijaxsheriff.org>
Subject: RE: 3M FR-78008B gas masks

Deidra,

MES contacted me and asked if we have corrected the pricing and added the cannister so they can process our
POs. Please let me know.





Thanks,

Mark Person, 68997

Supply Chain Manager

Jacksonville Sheriff’s Office | Support Services Division
Office: 904.630.2219 | Desk: 904.630.2246
mark.person@iaxsheriff.org

From: Person, Mark N.

Sent: Wednesday, November 3, 2021 8:56 AM
To: Baines, Deidra B. <Deidra.Baines@jaxsheriif.org>

Subject: RE: 3M FR-78008 gas masks

Deidra,

Attached is the pricing for the mask and the cannisters. MES negotiated with 3M to get a reduced price increase on the
masks by bundling the gas cannisters. By bundling the two, we actually save $11K annually even with the mask price
increase. | believe we have 1 or 2 POs outstanding with MES which they are not willing to process without our
acceptance of their revised price and cannister addition.

The description for the cannister is:

2193 Respirator Canister, gas, FR-15-CBRN for 3M FR-78008B or FR-M40 facepiece, 4/case

Thanks,

Mark Person, #68997

Supply Chain Manager

Jacksonville Sheriff's Office | Support Services Division
Office: 904.630.2219 | Desk: 904.630.2246
mark.person@jaxsheriff.org

POLICE

From: Person, Mark N.

‘Sent: Friday, October 22, 2021 10:43 AM
To: Baines, Deidra B. <Deidra.Baines@jaxsheriff.org>
Subject: 3M FR-7800B gas masks

Deidra,

As part of this whole supply chain mess, some of our suppliers are getting major pricing increases from the
manufacturers that they cannot absorb. | have been ahle to avoid a couple for now but one we have to address is for our
3M FR-78008 gas masks under stock numbers 1729, 2027, 2069 and 8008. It is a little hard to estimate usage with the
2020 Covid problem but it would be in the 200 - 300 units per year range.

Municipal Emergency Services was just hit with a major price increase by 3M and wants to increase prices from $273.79

to $331.79 or a 21% increase. This is on bid SC-0521-18 that we just renewed - POA-9A03374. They can’t accept our
recent PO’s,





' Quote

Data 11/02/2021
Quote # QT1522106
MUNICIPAL EMERGENCY SERVICES Expires 09/30/2022
Sales Rep Osborn, Lee
PO#
3789 62nd Avenue North Pinellas Park, FL 33... e FedEx Ground
Bill To ShipTo
Finance and Administration PO#
Accounts Payable JS0O- POLICE SUPPLY
117 W. Duval Street, Suite 375 Calherine Street Loading Dock
Jacksonville FL 32202 501 East Bay Street
United States Jacksonville FL 32202
United Stales
a Custom 3M oy T 32051 320 51
FR-7800B
IM™ Full Facepiece Reusable Respiralat, 1
EAJ/Case
an Custom 3M 1 235.65 23565
FR-15-CBRN

IM™ Canisler, 4/Cass

Subtotal 556.16
Shipping Cost (FedEx Ground) 0.00
Total $556.16

This Quotation is subject to any appficable sales tax and shipping & handling charges that may apply. Tax and shipping charges are

considered estimated and wilt be recalculated al the time of shipment to ensure they take into account the most current local tax
information.

All relurns must be processed within 30 days of receipt and require a relurn authorization number and are subject {o a restocking fee.

Custom orders are not refurnable. Effective tax rate will be applicable at the fime of invoice.

LD TR

22106





SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID #: SC-6521-18 OPEN DATE: 08/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2020
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE
BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 10 NOBIDS: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to utilize the second and final renewal option for the following vendors for an annual estimate
expenditure amount of $380,000.00. Period of service is from October 1, 2021 through September 30, 2022. Total revised
award amount not-to-exceed $1,455,000.00.

-Designlab Inc.: Group 4 and Group & and Group 9: Lines 85 (6022), 88 (2327), 94 (1831) -Total $ 75,000.00
-Federal Eastem Intl.: Group 1 and Group 9 Lines 90 (3193), 91 (3195), 95 (5672), 96 (3922), - Tota! $100,000.00
103 (6892), 104 (6894) and 105 (6896)

-GT Distributors Inc.: Group 3, Group 9 Lines 81 (1008), 82 (3243), 83 (6390), 84 (2535), - Total $100,000.00
101 (6918), 102 (6890), and 105 (5898)
-Municipal Emergency Services, Inc.: Group 2, Group 9 Line 99 (2027) - Total $105,000.00

Funding for this award 1o be encumbered by account 00111.552101.552040.000000.00001608.00000.0000000
to be executed by Purchase Orders release(s)

20

OLIVE WALLACE-COHEN pGREGORY PEASE, CHIEF

CONCURRENCE BY: Deloris O’Neal, Director of Police Services

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING 9/ DATE: EZZQ é@,z
. 2 N ot '_;_

OTHER:

ACTION OF AWARDI!:G/AITHORITY DATE / O - ' ~ a' ’
APPROVED DISAPPRCOVED
OTHER
SIGNATURE OF AUTHENTICATION
f U Brian Hughes _
Chiel Administiralive Ofiicer

For: Mayor Lenny Curry
Under Authority of
Execulive Order No 2019-02





SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID# SC.0521-18 OPEN DATE: 08/22/2018
GOVERNMENT c E

KIND AND BASIS OF CONTRACT: Supply Conlract- Date of award through Septamber 30, 2020 with two {2) one (1)
year renewal oplions

AGENCY: Jacksonville SherifP's Office
BASIS OF AWARD: By Group lo the lowest responsive, rasponsible bidder
NUMBER OF BIDS INVITED: 34 NUMBERS RECEIVED: 10 OTHER §

M E 8IDS AN ENDED ACTIONS:
Recommend approval to increase the award to Federal Eastern Inlemational by $5,000.00, for the period ending
Seplember 30, 2021, to purchase additional uniform ilems for new employses. The revised annual {otal not-to-axcead
expendilure amount for Faderal Eastem Intemnational Is $80,000.00. The ravised lotal not-to-exceed expenditure for all
groups on this award Is $1,075,000.00.

Federal Eastern Inlemalional: Group 1 and Group @ Lines 80 (3193), 81 (3185), 95 (5672), 96 (3622), 103 (6892), 104
(6894) and 105 (6896)

Funding for this eward to be ancummbered by account: 00111.562101.552160,000000.00001608.00000.0008000. and to
ba encumbered by Purchase Omder Releage(s).

Attachments: Reconynendah‘on Memo, Previous Awards

ANALYS%I:@?é_ﬂ%m’ Bt)L’«ﬂEspecTFULLV SUBMITTED

OLIVE WALLACE-COHEN ORY PEASE, CHIEF

PROCUWREMENT DIVISION

CONCURRENCE BY: Denick Le lar of Poli v

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECQMMENDATION oV,
MEMBERS APPROVING _ 2 MEMBERS DISAPPROVING DATE:

Ny OTHER:
ﬂ@i‘ M;
ACTION OF AWARDING AUTHORITY pate__94-3 -2
APPROVED \/ DISAPPROVED
OTHER Butan Hughas
CHIET Admmiiranve uneer
Faor: Mayor Lenny Gurry
SIGNATURE OF AUTHENTICATION Undar Authotity of:






SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BID#: SC-0621-18 OPEN DATE: 08/22/2016

L GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - DATE OF AWARD THROUGH SEPTEMBER 30, 2020
WITH TWO (2) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: JACKSONVILLE SHERIFF'S OFFICE

BASIS OF AWARD: BY GROUP TO THE LOWEST RESPONSIVE, RESPONSIBLE BIODER
NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 10 NOBIDS: 0

SUMMARY OF BiDS AND RECOMMENDED ACT|ONS;
Recommend approval to ratify period of sarvice from Octobar 1, 2020 through date of award,

Reccmmend approval lo utilize the first renewal option for the following vendors for an annual estimate expenditure
amaunt of $425,000.00. Period of service Is from dale of award through September 30, 2021, with one (1) ene (1) year
renswal option remalning. Tota! revised award amount not-to-exceed $1,070,000.00.

-Dasignlab Ine.: Group 4 and Group 6 and Group 9: Lines 85 (6022), 88 (2327), 94 (1831) - Tolal $75,000.00

-Federal Eastem Intl.: Group 1 and Group 9 Lines 90 (3193), 91 (3185), 85 (5672), 96 (3922), - Tolal $75.000.00
and 105 (6896) 103 (6892), 104 (6894)

+GT Distributors Inc.: Group 3, Group 9 Lines 81 (1009), 82 (3243), 83 (6990), 84 (2538), - Total $170,000.00
101 (8918), 102 (6850), and 108 (6898)
-Municipal Emergency Sarvices, Ine.: Group 2, Group 9 Line 99 (2027) - Total $105,000.00

Retommend nol to renew Dana Safety Supply for Group 7 and Group 9 Line 94 (6894) and Galls, LLC for Group 5,
Group 9:Lines 86 (1179), 87 (1748), BY (3185), 93 (6966), 7 (2509) and 107 (3473},

Funding for this award to be encumbered by account 00111.552101.552160.000000.00001608.00000.0000000
to be executed by Purchase Orders

OLWE WALLACE-COHEN
CUNCURRENCE BY: Deprick Lewts. Dlractor of Police Services

(ALl AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABDVE
g/20
[

MEMBERS APPROVING 3 MEMBERS DISAPPROVING o DATE: / 0

OTHER:

7 ] {
WAWAWUTHORI onre__1© ! 9 /,?Jaa?a
m PROVED ﬁk DISAPPROVED

-

| Cxeoulwe Owies Mo 2019-02

OTHER f : p Chifel Adminisiralive Officer
; Fm—l&a}u‘.d.cnny-ﬁmw_
] ity Gl
SIGNATURE OF AUTHENTICATION j\ c{é U\~ Under Authority o
U






SUBJECT: TACTICAL UNIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES

B8iD&: S$C-0521-18 ’ OPEN DATE: 08/22/2018

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Supply Conlract- Data of award through Septamber 30, 2020 with two (2) ona (%)
year sanawal oplions

AGENCY: Jacksanville Shariil's Olfice
BASIS OF AWARD: By Group to tha lowast raspansive, rasponsible bidder

NUMBER OF BIbS INVITED: 34 NUMBERS RECEIVED: 10 OTHER <}

1Y DS AND R CTia
Recemmand approval lo Increese the sward to Dasignl.ab, Inc. by $75,000.00, for the pariod ending Seplambar 30, 2020

1o purchage addiienal unfom ilems for new employaes. Tha revised total not-to-exceed expanditure amount for
DasignLab, Ine. is $150,000.00. The revised total nol-lo-axceed expenditura far all groups on this sward s $645,000.00,

Oesignl.ab, Ing Graup 4, Group & and Group 8 Lines 85 (6022), 88 (2327), 94 (1831)
Funding ler this award to be encumbered by accoun! SHPS011SSAD-05204 and to be executed by Purchase Orders.

Attachments: Recommandation Mamo, Pravious Awards

\,\- NALYST: RESPECTFULLY SUBMITTED
TARYN MANSER .

PEASE, CHIEF
UREMENT DIVISION

CONCURRENCE BvY: L actor Sand

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)

ACTION OF GGAC COMMITTEE ON REGOMMENDATIONS
Z:BERS APP?.%!NG 2 MEMBEAS DISAPPROVING 7@' DATE: m.o_

: . OTHER:
ont

Gerion or AWARDING AUTHORITY DATE RITIN
(\Q%\rev \/ -ﬁH’éss;\PPnovsn
OTHER [
SIBNATURE OF AUTHENTIGATION J:J/ZFX-/
Bnan Hughes

Cine! Aomunisiralive Olficar
Vor; Mayer Lenay Cuiy
Undui Authaniy ol

Eraculive Ordet MNo. 2019.02





OPEN DATE: cevz2/z018

MMMM

KIND AND BASIS OF CONTRACT: Supply Contracl- Date o) award through September 30, 2020 with two (%) ana 1)
yaar ranewsl eptions

AGENCY: Jacksomvilla Shesiil's Olilce
BASIS OF AWARD: By Group to the lowast responsive, rapsnsibla biddar
NUMBER OF BIDS INVITED: 34 NUMBE#RS RECEIVED: 10 OWHERD

? increase the 10 Fadaral Easten Intemallonal by $75,000.00, for the perlod ending
Sap!emhuao‘:mo purchase addilonal unfom Hems for new émpicyaas. Tha revised talal notto-axcesd
ura amoun) lor:ﬁedaml Easlem Infemationsl is $150,000.00, The revisad {utal notlo-axcaad expendilura for al)
0,000.00,

Fedural Eastam Intamaiionat: G 1and Broup 9 Lines 8O (3193), 91 {319 + 88 (6672), 86 (3922), 103 (6832), 104
(684 a3 103 roup roup (3193), 91 {3195), 95 (5572) (3922)

Funding fer this award 1o ba encumbered by acequnl SHPS01 1SSAD-05204 and 16 be axecuted by Purchasy Orders,

Allachmanis: Retommandation Mamo, Pravious Awards

@mm.vsr: AESPECTFULLY SUBMITTED
TARVN MANGER

CONCURRENCE BY: Tony Davis, Divetor of Palies Sanvicgs

) {ALL AWARD ACTIONS SUBJECT YO LAWFULLY APPROPRIATED FUNDS)
AOTION OF GGAC COMMITTEE ON HECOMMENDATIONS ABOVE
MAEMBERS APPROVING i 2

MEMBERS DISAPPROVING _0__ DATE: _j8-91~;0

— OTHER:
a’ v
ACTION OF AWARDING AUTHORITY oave___ )1 /4); 3]
Irylﬁﬁgven f&-lJ" DISAPFROVED
OTHER . U\_/
SIGNATURE OF AUTHENTICATION M .

v v Chal Adminlstealive Ollicor

Far. Mayt:{‘m l.ennyoll:mry
Authonty ol:

gﬁ:f&m Ordar No; 2018-02
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SUBJELY: TACTICAL UHIFORMS, FOOTWEAR, DUTY GEAR, EQUIPMENT AND SUPPLIES
BD & Scps2ne OPEN DATE: 0a/22/2010

gyl SOUREAMMEN
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D ) S020, with Two (2) Ona {7) V.
= Mﬂ}mmwmmm FromDiats of Anard through Beptrmizer 20, 2020, with Two (2) Ona{y) Vanr
AGIERCY: JACHBONWILLE BHERIFFB OFFICE

BASOR AWARD: BY GROUP TOVHE LOWEST AESPONSIVE, RESPONSIBLE BIODER
NUMBEROPRDSEIVIVAD: 34  HUMBEROPERS RECEVED: 10 OTHER: §
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' ACTION OF GRAC COMMITTEE CN REGOMMENDATIONS ABOVE /
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: OTHER:







SUBJECT: WILLOW BRANCH (PHASE il) CANAL REHABILITATION-REBID
BID #: CP-0636-19 OPEN DATE: 2019-10-09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5 NUMBER RECEIVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with Maer Homes, LLC dba Maer Construction in the amount of $15,513.00,

submitted as change order #5 for Landscaping erosion repair. Total revised estimated expenditure amount not-to-excead
$1,086,820.36.

This award is to be funded by account(s): 32111.153101.565051.001360.00000000.00000.0000000 - To be executed by
contract amendment through Office of General Counsel.

Attachments: Reco {Wl' Memo and Previous Award(s)
O

7
ANALYST: ‘ 7% RESPECTFULLY SUBMITTED % M

Annelfe Burney GRE[ORY PEASE, CHIEF
PRGCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Engineering and Constructio Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Horida
Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY. DNE JACKSONVILLE www.coj.net

December 6, 2021

TO: Gregory W. Pease
Chief of Procurement
THRU: John P. Pappas, P. E
Director
FROM: Robin G. Smith, P. E
Chief, Engineering and C ction Management

Thomas G. McKnight W{-

Capital Improvement Construction Manager

SUBJECT: Willow Branch (Phase 1) Canal Rehabilitation- Rebid
8iD# CP-0636-19
Contract 10751/ PO 600763-20-021

The subject contract was awarded under BID# CP-0636-19 in the amount of $831,115.22 to Maer
Homes, LLC D/B/A Maer Construction LLC, Contract 10751, Change order #1 was for a deductive
amount of $12,699.77. Change order #2 was for $14,484,13. Change order #3 was for $177,916.53.
Change order #4 was for $60,491.25. Change order #5 is detailed on the attached spreadsheet in the
amount of $15,513.00.

Accordingly, this is to recommeand approval for change order 5 to Contract 10751 to Maer Homaes, LLC
D/B/A Maer Construction LLC, in the amount of $15,513.00. The maximum indebtedness to the city will
be $1,086,820.36.

Funding for this project should be encumbered as follows:

ACCOUNTS: - TOTAL
Sea Altached
$15,613.00 B $15,513.00 |
RGS/iw
Aftachments

ac





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Five (5) November 2, 2021

Description of Project Willow Branch Phasc I1l Canal Rehabilitation- Rebid

Name of Cantractor Maer Homes, LLC D/B/A Maer Construction LLC

Contractor's Address 2753 Rosseselle Street, Jacksonville, Fl. 32205

Contract No. 10751/ PO 600763-20-02)

Account No. See Allached Original Contract $831.115.72

+ Previous Change Order [-4 $240,192.14 + Change Order No. 5 $15,513.00
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $1,086,820.36
Bid Number  CP-0636-19 Construction Completion Date ~ September 24, 2020
Revised Construction Completion Date _May 21, 2021
Contract Expiration Date _January 22, 2021
Revised Contract Expiration Date _ September 18, 2021

In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agrec that
the CONTRACTOR shall make the following changes. additions or deletions 1o the Work specified in the plans
and specifications: See attached. Add 101 non-compensable calendar days lo construction completion and contract expiration
dates.

Justification: See attached.

By execution of this document, the Contractor acknowledges that all issucs related to Contract Time and Compensation
are resolved.

The lssuing Authority has looked over cost and pricing data for this change order and has determined that this change order

is necessary and all costs are reasonable. .
Accepted for Contractor Maer Homes, LLC D/B/A Maer Construction LLC

Signed Altest
Title Title
Date Dale
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date

Capital Improvement Conslructivn Manager

Signed Ripht-of-Way and Stormwater Maintenance By

Using Division Div/Depaniment Head Date
Chief, Engincering & Construction Mgmt Div - Dale Assistant Counscl Date
Director of Public Works Dute Muyor Date
Chiel'of Procurement Date Corporation Secretary Date

Director of Finance Date
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SUBJECT: WILLOW BRANCH (PHASE i) CANAL REHABILITATION-REBID

BID # CP-0636-19 OPEN DATE: 2019-10-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (€) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 11/14/19 to Maer Homes, LLC dba Maer Construction {contract 10751) (PO 600763-20-21)
in the amount of $831,115.22. Change Order #1 was approved on 08/28/20 in the deductive amount of ($12,699.77),

Change Order #2 was approved on 12/04/20 for $14,484.13 and Change Order #3 was approved on 03/26/21 for
$177,916.53.

Recommend approval of Change Order #4 to Maer Homes, LLC dba Maer Construction in the amount of $60,491.25 for a
revised tolal award amounl not-to-exceed $1,071,307.36.

This award is to be funded by account(s). 001301.565051.2.32111.384020 - $60,491.25 to be executed by contract
change order through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: g!}Mg ;Hg;!’fﬁ: RESPECTFULLY SUBMITTED w 4/%?
NEKOLE HULITT GREGORN PEASE, CHIEF

@ PROCUREMENT DIVISION
CONCURRENCE BY: Robin G. Smith. P.E., Chief, En ineering and Censtructiof Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING & DATE 5/'3"7/ PR

OTHER:

4 |
@N OF AWAR?G AU?)ORHY DATE w 7T =4
PPROVED ,}H/ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

A

Eh
0
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SUBJECT: WILLOW BRANCH {PHASE l) CANAL REHABILITATION-REBID

BID # CP-0636-19 OPEN DATE: 2019-10-09
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: COGNSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BID -LOWEST RESPOSIVE, RESPONSIBLE BIDDER
_-_"_—-_—-_-—__g___________—__

NUMBER OF BIDS INVITED: (5} NUMBER RECEWVED: (6) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 11/14/19 to Maer Homes, LLC dba Maer Construclion (conlract 10751} (PO 600763-20) in

the amount of $831,115.22 and Change Order #1 was approved an 08/28/20 in the deduclive amounl of {$12,699.77)
Change Order #2 was approved on 12/04/20 for $14,484.13.

Recommend approval of Change Order #3 to Maer Homes, LLC dba Maer Canstruction in the amount of $177,916.53 for
a revised lotal award amount not-lo-exceed $1 .010.816.11,

Funding for this award to be returned o accounl(s). 001360.565050.1.32111.381910 - $6,539.73 and

001301.565051.2.32111.384020 - $171,376.80 lo be execuled by contract change order through Office of General
Counsel.

Allachments: Recommendation Mema, Change Order, Previous Awvard(s)

u_g_d‘!\' RESPECTFULLY SUBMITTED
NEKOLE HOLITT

ANALYST:

PEASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief, Ennineering and Construction anagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBE}T PPROVING <5 MEMBERS pisapPROVING _ € paTe: 3/ 9-5/ 202 |
C
: OTHER

3 o=

2 ),
CTION OF AWARDING AUTHORITY DATE =’ f-:"\l.{-_ =
(“ APPROVED H DISAPPROVED

e ﬁ i 4 BriomrHughes
i inisirative Ollicer
SIGNATURE OF AUTHENTICATION Z ‘M(/L/ Chic! Adminisirative OIR

Fon-Maynet anny Curry

ﬁw i ) U Under Authotity of-
Execulive Order No 2019-02






SUBJECT: WILLOW BRANCH {FHASE il) CANAL REHABILITATION-REBID

BID 4 CP-D636-19 OPEN DATE: 2019-10-08

GENERAL GOVERNMENT AWARDS COMMITTEE
e TER LAWARDS COMMITTEE

HIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: TOTAL BASE BiO -LOWEST RESPOSIVE RESPONSIBLE BIDDE
=== US| RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: {5) NUMBER RECEIVED: {6} OTHER (D)

SUMMARY DF BIDS AND RECOMMENDED ACTIONS:
Subject bid was awarded on 11114118 1o Masr Homes, LLC dba Maer Consiruclion {coniract 10751 (PO 600763-20) in
the amount of $831,115,22; Change Order #1 was approved on 08/28/20 in the deduclive amoun! of (512,699.77).

Recommend approval of Change Order #2 o Mzer Homes, LLC dba Maer Gonstruclion In the amount of $14,484.13, for
a revised lotal award amounl not-to-exceed $832,6899.58.

Funding for this award 1o be relurned lo account(s); N01360-565050-1 -32111-381910 o be execuled by conlract change
oider through Ofiice of General Counsel,

Altachmenls; Recommendation Memo, Change Order, Previous Award(s)

ANALYST:

RESPECTFULLY SUSMITTED

EASE, CHIEF
PRPCUREMENT DIVISION

CONCURRENCE BY: Robin &. Smith, P.E., Chiaf, Engingering and Cnngtruciiun Management

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 3 MEMBERS DISAPPROVING @’ DATE: 0 ol

4 ./ £ fey OTHER:

=

Oy
¢

. s }
TION OF AWA\R?»!G AUTH;:ZW DATE { # Lf! ,I P
/YL&H?@) ﬂ‘) o DISAPPROVED

OTHER

A
SIGNATURE OF AUTHENTICATION // 2’ . N

w,U

1L
A






SUBJECT: WiLLow BRANCH (PHASE I} CANAL REHABILITATION-REBID

BID # CP.0536.19 OPEH DATE: 2019-10.09

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT; CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WOQRKS

BASIS OF AWARD. TOTAL BASE BID .L OWEST RESPOSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (5) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awanded on 11/14/19 to Maer Homes, LLC dba tMzar Conshuclion (conlract 10751) (PO 600763-20) In
the amount of 5831,115 22

Recommend approval of Change Order #1 lo Maer Homes, LLC dba Maer Conslruction in the deduclive amouni of
{$12,699.77} for 2 ravised {olal award amount nolto-excesd S818,415 45

Funding for this award 1o be relurned (o accouni(s): 001360-565050-1-3211 1-381910 v be exsculed by conlract change
arfes thraugh Office af General Counsel

Alachmenis Recommendalion Memo, Change Order, Pravious Award(s}

ANALYST: /L(aﬂ

RESPECTFULLY SUBMITTED

PEASE, CHIEF
PRECYFEMENT DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE oN RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ D MEMBERS DISAePROVING _@ DATE 8/2’7 /QO
4 J

N4
1’7 {
1
7 A ot } -
- Ti N OF AWARDING HORITY DATE NN [0
ﬂ | ZPE) /“” ; H, ]
d PROVED i‘ﬂ) DISARPPROVED

OTHER

)
SIGNATURE OF AUTHENTICATION ,/ ! L 0L/






SUBJECT; WILLOW BRaNGH (PHASE 1) CANAL REHABILTI'AWDN-HEEID

80w, CP-D535.19 OPEN DATE: 20191008
GENERA GOVEANMENT AWAR[RS CoMMITTEE
KIND AND 8ASIS OF CONTRACT; CONSTRUCTION PARTICIPATION

AGENCY: BUBLIE WoRKs

BASIS oF AWARD: ToTAL BASE BID :LOWEST EESPDSWE, BESPONSIBLE BIDBER

NUMBER oF BIOS INVITED; (§) NUmBER RECEWED; {5} OTHER (0)
MMARY OF ging D RECOMMENDED ACTIONS:

Recommeng Brproval of award o Ihe fowasy f83pansive, rospansiblg bidder Maer Hames, LLC gpa Maer Construction i
Ihe lotai base big amaunl nalda-rxcesd $831,115,22.

This award is [q ba lunded by aceguni(s); HPCP325F5725-06505-PW0835—0l 1o ba pxacyiagd by lermal contraet thicugh
Ohice of Genaral Counsel, .

Alachments: Recommendation Mama, Bid Tabulalizn Shan, ysSER Lelter, Basis of Award, Scope of Wark

ANALYST: Mﬂﬂaﬁ*%ﬂ’f‘ RESPECTFULLY supmMmren :
MARILYN LADLER PEASE. CHIEE
PEOCHREMENT Dvision

COHCURHEHCE BY: Rahin G, Smfth, BE. Ehlni, Enginagring and Cansl.rt{gliun Mgnaggmegl
(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF

GGAC COMMITTEE On HECOMMENDAT!DNS ABOVE

MEMBEHSAPPHDVING_B_ MEMBERS DISAPPRDVING_7CZ5_ DATE: _J|-1d-14
—  OTHER .
o —_—

TION OF AWAR

mLPPFiDVED \ i‘ﬂl/__ DiSAPPROVED

—_— .
OTHER _ — ——
SIGHATURE OF AUTHENTICATION —

Brian Hughes
Chiat Admin}:tmlive Otfizgy

Fer: Mayor Lonny Oy
Undn; aufhari;y al; v

Execulive Dede, N;r 2018 pp

DATE






ATTACHMENT "A"
ACCOUNT NUMBERS
WILLOW BRANCH (PHASE (1) CANAL REHABILITATION- REBID

ACCOUNTNO. 32111167101 565050.001360.0000.0000.0000  [32111.153119.565051.001301.0000.0000 0000 |32m.1531 19.565051.001301.0000.0000.0000 {TOTALS
CT NO. PO 600763-20-021
001360| 001301| 001360
PRSC Pasks & Rec Captial Proj. Parks & Rec PWCP Various Capital Proj. Other General Gov Sve PWCP Public Works Captl Proj-Othr Trans Sves
565050 565051 565051
1 2 2
32111-381910 32111384020 32111-384020
original contract $831,115.22 $0.00 $000| $831,11522
Change Order #1 ($12,659.77)| 3000 $0.00 | ($12,699.77)
Change Order #2 $14,404.13 $0.00 $0.00 | $14.484.13
Change Order #3 $6.539.73 $171,376. 60 $0.00 | $177.916.53
Change Order #4 $0.00 $60,491.25 5000 | $60,491.25
{Change Order #5 $0.00 $000 $15513.00 |  $1551360
Account Tolals $839,439.31 $231.868.05 $15.513.00 | $1.086.820.36






CHANGE ORDER BREAKDOWN
WILLOW BRANCH PHASE [ll CANAL REHABILITATION-REBID
CONTRACT NO. 10751

+Change Order No. | ($12,699.77) + Change Order No. 2 $14,484.13
Less Contingency Amount Less Contingency Amount
Net Change Order No. | ($12,699.77) Net Change Order No. 2 $14,484.13
+Change Order No. 3 $177,916.53 + Change Order No. 4 $60,491.25
Less Contingency Amount $0.00 Less Contingency Amount
Net Change Order No. 3 $177,916.53 MNet Change Order No. 4 $60,496.25
+Change Order No. § $15,513.00 + Change Order No. 6
Less Contingeacy Amount Less Contingency Amount
Net Change Order No. 5 $15,513.00 Net Change Order No. 6
+Change Order No. 7 + Change Order No. §
Less Contingency Amount Lcss Contingency Amount
Net Change Order No. 7 Net Change Order No. 8
+Change Order No. 9 t Change Order No.
Less Contingency Amouat Less Contingency Amount
Net Change Order No. 9 Net Change Order No.
ORIGINAL CONTRACT $_ 83111522
TOTAL CHANGE ORDERS 255,705.14
TOTAL REVISED CONTRACT $1.086,820.36





MAER CONSTRUCTION, LLC CHANGE ORDER 25
WILLOW BRANCH CANAL REHAB (PHASE 1} 2772021
CONTRACT NO_ 10751

NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNITCOST  ADDITION DELETION TOTALS
ADDITIONAL SCOPE: Additional measures to combat erosion from rain events.
1 LANDSCAPING EROSION REPAIR

RELOCATE TREE CREPE MYRTLE 1 EA $135000 $135000
ERQSION MAT EXCEL PP5-8 1 LS $775000 $7,75000
CONCRETE PAVEMENT W/ CURB 1 LS $3.15000 $3,150.00
STRAW WATTLE PARADIGM FIBER ROLL 251 LF 1300  $326300

JUSTIFICATION: A major rain event occurred on June 13, 2021, and the canal walter coursed over the new relamning wall and
caused damage to the recenlly installed landscaping. The COJ had the landscaping added along the canal retaning walls
through a plan revision. A porlion of s0il on the eastem canal bank between approximale STA 2+15 to STA 2+25 was severly
eroded causing (he newly planted Crepe Myrile tree lo be undermined and destabilized. This landscaping esosion issue was
reviewed, and the EOR provided a delail for concrete slope pavement to be construcled in the location of the wash aut. COJ
Parks division requesled for an erosion mat and siraw wail es to be installed in the shrub beds to prolect them from erosion. The
contraclor's quote includes the cost to furnish alk fabor, equipment, and materials to construct the slope pavement and install the

erosion mat and siraw wallles. Addilionally, {he quole includes cost fo relocate the Crape Myrile that was undermined and for
resiovation and cleanup.

TOTAL ADDITIONAL SCOPE $15,513.00

NET ADDITIONAL SCOPE $15,513.00
SUBTOTAL CHANGE ORDERNO 5 $15,512.00
NET TOTAL CHANGE ORDER NO. § $15,513.00

Page 1





Willow Branch Canal Rehabilitation
Cost Proposal

hange r #5 Cost Proposal for Erosion M Pavment
Relocate Tree Crepe Myrtle EA $ 1,350.00 1.0004 § 1.350.00
£rosion Mat EXCEL PP5-8 LS 3 7,750.00 1.000{ $ 7,750.00
Concrete Paving w/curh LS $ 3.150.00 1.000} § 3,150.00
\Wattle 9° STRAW WATTLE SEDIMENT FIBER ROLL PARADIGM LF S 13.00 | 251.0001 % 3,263.00
Grand Total $ 15,5613.00

*Erosion mat will have no maintenance warranty and once
accepted will be for COJ to maintain






Promer VWASlow Buanch Chanal RehstalAswon {Phass 11)
COJ Conbract Ne 1075
Sutgedt: Canat Ganty Erguion Repes

Contractor's Cost Propasal (Erosion Repalr)

Wik R tai Tare AP wIC P I, o

VIA Review & Analysis Comments

Description Unit] Unk Price | Quantity Amaunt Commaents Detarmination
Accass tothe rea /s kmited and will be chafisnguig 1 gat squipment sccess to |7 PICR 13 TUGh, But reas0naBia wen 1 :
Retocate Tree Crepe Myrie EA |5 135000 1 - 1350003 s ree costs and grven U3 adritional work was added after
iwtion of the proyecl.
[insiaiavon of the mat i going 1o be challanging with tha shrubs alresdy planied Lirat prea 13 is with 4 costs and
Wm Mat EXCEL PPS-8 SY |3 1642 472 1 7,750.00 | The mat wili requere the contracior (o custom cut the mat (o il between planis and  |prven B3 sddtonal work was added sher completon of
[covar ths antim &ro s necatiary the L
) . [Lirnt pves 13 high, but s I with ™
Concrate Paving WF Curd s |3 21%000 1 s 1.50.00 m‘“ tha araa 18 fevited for equiment This work will mas! kkely be pertormend | s v gren Ui addmonsl work was sdded ahler
complation of the proyect.
Une pnca ta hugh, but wath tur
Watte ° Straw Wattle Sed:ment Fibar Roll Peradgm LF |$ 13.00 251 $ 326300 coata and grven this sddrions) work wis adted afer
completion of the proect.
TOTAL $ 15,513.00
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SUBJECT: URBAN CORE RIVERFRONT REVITALIZATION & COMPLETE STREETS: HART BRIDGE
EXPRESSWAY & TALLEYRAND CONNECTOR

BID #: CF-0043-20 OPEN DATE: 2019-01-15

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED
AGENCY: PUBLIC WORKS

BASIS OF AWARD: SUM TOTAL BASE BID (PART A, PART B AND C -LOWEST RESPOSIVE. RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with J.B. Coxwell Contracting, Inc. by $167,848.64, submitted as change
order #3 for unforeseen repairs. Total revised estimated expenditure amount not-to-exceed $27,095,356.67.

This award is to be funded by various accounts to be executed by contract amendment through Office of General
Counsel.

ATTACHMENTS: Recom dation Memo and Previous Awards

ANMLYST:&Kl RESPECTFULLY SUBMITTED % £ M”’

E BURNEY GREEORA PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering & Construction Manadement Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Strest, 10% Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY ONE JACKSONVILLE. www.coj.net

December 3, 2021

TO:

THRU:

FROM:

SUBJECT:

Gregory W. Pease
Chief of Procuremant

John P, Pappas, P. .

Director

Robin G. Smith, P.E.

Chief, Engineering & Con tion Management

Thomas G. McKnight — A

Capital Improvement Construction Manager

Hart Bridge Expressway & Talleyrand Connector
BID# CF-0043-20
Contract 6533-65/ PO 600686-20-021

The subject conlract was awarded under BID# CF-0043-20 in the amount of $25,456,249.15 to
J.B. Coxwell Contracting, fnc., Contract 6533-65. Change order #1 was for $679,100.53,
Change order #2 was for $792,158.35. Change order #3 Is detailed on the altached worksheet
in the amount of $167,848.64.

Accordingly, this is to recommend approval for Change Order #3 for the Hart Bridge
Expressway & Talleyrand Conneclor in the amount of $167,848.64. The maximum
indebtedness to the cily will be $27,095,356.67.

Funding for the change order to be encumbered by conlract is as follows:

RGS/Aw

Attachments

ACCOUNT NO. Fund ENCUMBERED
AMOUNT
See Aftached $167,846.64
TOTALS: _ ]  $167,848.64

i





CUTY OF IACKSORNVILLYE
DEPARTMENT OF PLBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE QRDER

Change Order No. Three (3) Date December 3. 2021
Description of Project Flart Bridge Expressway & Talley rand Connector

Name of Contractor J. B. Coxwell Contracting, Inc.

Contractor's Address 6741 Lloyd Road West. Jacksonyille. Florida 32254

Contract No. 6533-65

Acecount No.  See attached Original Contract £25.456,249.15

+ Previous Change Orders 1-2 $1.471.258.88 = Change Order No. 3 $167.848.64
*See altached appendix for additional listings.
TOTAL REVISED CONTRACT $27.095.356.67
Bid Number  CF-0043-20 Construction Completion Date  February 23,2022
Revised Construction Completion Date  4/21/22- 6/29/22- 07/27/22
Contract Expiration Date _June 23.2022
Ruvised Contract Expication Date  B/19/22 10/27/22-11/24/22

In compliance with General Conditions of above-relerenced contract. CONTRACTOR and OWNER do both hereby ageee that
the CONTRACTOR shall make the following changes. additions or deletions 10 the Wotk specified in the plans and
specifications: See atlached. Add 28 non-compensable ealendar day's to construction completion and contract expiration dates.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined 1har this change order is
necessary snd all costs are reasonable.

Accepted for Contractor J. B. Coxwell Contracung. Inc.

Signed Attest

Title Title

Date Date

Signed Construclion Monapement By

[ssuing Authority Thomas G. McKnight Dae
Capital Improveinent Construction Manager

Director of Public Waorks Date Mayvor Date
Chief ol Procurement Date Camoration Sccretany Date

Director ol Finance Date





4+Change Order No. |
Less Conlingency Amount
Net Change Order No. |

+Change Order No. 3
Less Cantingency Amount
Net Change Order No. 3

+Change Order No. §
Less Contingency Amount
Net Change Order No. 5

+Change Order No. 7
Less Contingency Amount
Net Change Order No. 7

+Change Order No. 9
Less Contingency Amount
Net Change Order No. 9

CHANGE ORDER BREAKDOWN
Harst Bridge Expressway & Tailleyrand Conneclor
Contract No. 6533-65

$679,100.53 + Change Order No. 2 $792,158.35
Less Contingency Amount

$679,100.53 Net Change Order No. 2 $792,158.35
$167,848.64 + Change Order No. 4
£0.00 Less Contingency Amount
$167,848.64 Net Change Order No. 4

+ Change Order No. 6 $0.00
Less Contingency Amount

Net Change Order No. 6 $0.00

$0.00 + Change Order No. 8 30.00
Less Contingency Amount

$0.00 Net Change Order No. 8 $0.00

+ Change Order No. 10

Less Contingency Amount

Net Choange Order No. 10

ORIGINAL CONTRACT $25,456.249.15
TOTAL CHANGE ORDERS $ 163910752

TOTAL REVISED CONTRACT $27.095.356.67





ATTACHMENT "A"
ACCOUNT NUMBERS
HART BRIDGE EXPRESSWAY TALLEYRAND CONNECTOR

ACCOUNT NO. PWCP33180541-06505-PW0262-02-FWS077-19 |PWCP3318D541-06505-PW0262-02-PW8076-19 IPWCP32ERE)549~06505~PW0262-02 PWCP32ERD549-069505-PW0262-02
CT NO. 331011.153104,565050.001095.0000.0000.0000  33101.153104.565050.001095.0000.0000.0000  32111.153101.565050.001095.0000.0000.0000  32111.153101.565051.001095.0000.0000.0000
CTPW20000040-01 / PO 6006B6-20 (T.GER}  CTPW20000040-2 / PO 600686-20 {FDOT) CTPW20000040-03 / PO 600686-20 CTPW20000040-04 / PO 600686-20
001095 001095 001095 001095
PWCP PW Capl Proj- Rd & St Fac PWCP PW Capl Proj-Rd & St Fac PWCP PW Captl Proi- Other Trans Svcs iPWCP PW Capll Proj- Other Trans Sves
565050 565050 565050 565051
2 2 1 1
33101-331491.PWS07713 33101-334491-PWS07619 32111-381910 32111-384020
onginal contract $12,462,500 00 $6,496,674 58 $6 49200 $6.490,382 57
Adjustment {31,988 541 80) $1,988,541 80 3000 $000
Change Order #1 $73,162 41 $73.162.38 $000 §532,775 74
Adjusiment {51.309.708 51) 52615.272.10 $000 {$1.305,563.59)
Change Order 42 $150,977 72 $000 $000 $0.00
Change Order #2 §25,457.07 $000 $0.00 $0.00
Account Totals $9.421,646.89 §11.173 850 .86 $6 49200 $5717 594 72

Page 1






ATTACHMENT "A"

ACCOUNT NUMBERS
HART BRIDGE EXPRESSWAY TALLEYRAND CONNECTOR
ACCOUNT NO. PWCP32ERD549-069505-FW0262-02 TOTALS
CT RO. 32111.153101.565051.001085.0000.0000.0000
CTPW20000040-04 { PO 600686-20
010407
PWCP PW Capt! Proj- Other Trans Svcs
565051
1
32111384020
onginal contract $000 $25,456,248.15
Adjusiment 30.00 $0.00
Change Order #1 $0.00 $679,100.53
Adjusiment $0.00 $0.00
Change Order #2 $632.180.63 $792,158.35
|Change Order #2 $142391 57 $167,848.64
Accoun! Tolals $775572.20 $27,095,356 67
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4B COXWELL CONTRACTING tHC CHANGE ORDER # 2

HART BREDGE EXPRESIWAY RAMPS REAUGNMENT TALLEYRAND CONNETCA
COHTRALT NO 65133-65

ADDL RET NET
NBR MASTERITEM DESCRIPTION QUANTITY  UOM LT COST DAYS ADDITION DELETION TOTALS
COR#s 154
UNFQRESEEN CONDITIONS
COR#19 - Compensation kor desiting and additional dewater.ng of
1 Storm Drain tie-n 1.000 LS § 2427275 2 §  wuas 0088 2mn

JUSTIFICATION: The exising drainage pipe was not shown as having a flat bottom on the plans The additonal costs lo contain and deal wilh the dewalarng involved
constiuies a changed condiion.

COR#2D - Compensation lo Coanect Downspeul Dvamage o New Stoan
Drain 1.000 LS § 780708 0 H 1,807 05 §$0.03 § 7.607.06

JUSTIFICATION The tie-in of the overhead bridge drainage dawnspouts was not shown on Lha plans

COR#21 - Compensation ke Conflie of Un'oreseen Manhole 3t Sta
461490, Ay 1.000 LS § 1446078 2 [ 14.480.73 S000 § 14.480.78

JUSTIFICATION: The unforessen manhote and refated sioam pipe weie not shawn in the prans.

COR#22 - Request rom the COJ Puble Works Manager fo place concrete

Darmies wall emss af demolished ramps whese there |5 a drop off condition. 1000 LS & 136245 0 5 136245 2000 § 136245

JUSTIFICATION: The request o 204 the lemporary concre'e barrier wall was requested by the City of Jacksonviie as an addibonal salely measure.

COR#23 - CONFLICT OF UNFORESEEN STORM DRAIN AND DUCT
BANK AT STA $62+(%) - 56320, RT 1.000 LS § 780366 t s 7.60163 $0.00 § 760166

JUSTIFICATION  The unforeseen manhole, ducl bank aad refated slom pipe wese nol shown in the plans.

COR#25 - CONFLICT OF UNFORESEEN BOX CULVERT AND
FOUNDATIQN @ STA. 463400, 100 LS S 16434 A Y T 50005 1643174

JUSTIFICATION: The unforesesn feundation and box culvert were ol shown in e plans ner caused by JBCCI Tha modification requed b remove the obsiruction shoultd have been shown
in the plans.

CORAZS - REMOVAL OF TEMPORARY SIDEWALK INSTALLED FOR
AREA EVENT 1.900 s 8 Ja002 1} 1 320012 5000 $ 320712

JUSTIFICATION: The addiionat work was done 3t the request of the COJ,

COR#27 - COMPENSATION FOR UMFORESEEN DEWATERING AT
STRUCTURE S 84 1.060 LS § 93865 1 L3 5,386.56 5000 § 9,388 56

JUSTIFICATION: The additional wark was creaied due lo unusualy high lides and the contracior's inabibly 1o focate a dranage struchure shown on i e plans which he had plarned to utifze Lo
plug the water

CORA28 - COMPENSATION FOR UNFORESEEN WALL IR CONFLICT
BETWEEN STRUCTURESS JAND S 4 1000 1S $ 76064 1 5 7,604 54 000 § 760464

JUSTIFICATION: The addiional work was created due 1o the unioreseen subgrade concrele wall which was not chown in the plans.

COR#ZY - COMPENSATION FOR SPUCING FIBER CABLE CONFUICT
OF CONTROLLER CABINETS AT STA 46530, Lt and STA 569+00, R1.
1000 L& § 331816 0 H 3318.16 000 § 131816

JUSTIFICATION" On Hovember 24th, 2020 JBCCI's pupe crew encouniered anolher confict wih another signal conlrol cabinet at Sta. 569+00, Ry while laytng cul the sicim drainpipa run
batween stuctres 546 and 542, JBCCHwas Instucted to remove the fber drop between the existing fiber optic pull box, locsted agpoximately 25 1o 30 fee east and 10 feet norh, and he
LUS #12 controfizs cabinel Then, splice the fiber entering the pull box fiom the west o he §0r exiting ?h2 put box 1o Lhe east to complete he connection This was rol shewnin the plans

Page 1
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1B COXWELL CONTRACTING. INC. CHANGE ORDER » 3
HART BRIDGE EXPRESSWAY RAMPS REALIGHMENT TALLEYRAND CONNETOR 12731202
COHTRACT HO 6513-85

ADDL NET MNET
NER MASTER ITEM DESCRIPTION QUANTITY UOM  UNITCOST  DAYS  ADDITION DELETION TOTALS
CORRs 193
COR#30 - COMPENSATION FOR UNFORESEEN PIPE ENCOUNTERED
1y ATSTRUCTURE 5 49 100 LS § 328800 0§ 32880 0005 328801

JUSTIFICATION: Tive adddional work was crealed due 10 the unioreseen subgrade pipe rn which was not shown in the plans.

COR#IZ - COMPENSATION FOR UNFORESEEN PIPE IN CONFUCT
1 BETWEENSTRUCTURES S B5AND S 354 1000 1S 0§ 4IWE 2§ uma 0005 247378
JUSTIFICATION: The addiional work was created due lo the unforeseen subgrade storm drainpipe which was not shown in e plans.

COR#13 - COMPENSATION FOR UNFORESEEN WORK AT LOAD

13 TRANSFERSLABZA 1.000 s § 280211 0 § 29021 $600 s 280211

JUSTIFICATION: The addional work was due bo the struchural engineer's direction Io femeve the damaged plle, cul ofl e damaged section, and redrive the ple.

COR#M - COMPENSATION FOR ADDITIONAL WORK FOR PLAN
14 REVISION#8 1 000 LS § 414507 3 LI AR 000 5 4145977

JUSTIFICATION: The addional work was due 10 the E Q.R s plan revisions to mitigate subsaif elevaton conflicts between storm drainpines, wales nain pipes and uldity conduls.
TOTAL UNFORESEEN CONDITIONS Subqotan 149 3 RLTAZSE [SIXTTIRY 162 4ay.ba

ADDITIORAL TIME [ONLY)

CORA - Adustment to Contraci, Tima for Holiday Break
15 (122412020 thru 173/2021} Days 1" $0.00

JUSTIFICATION: The granting of additiona) contract time is based upon *.. the ENGINEER'S recommendation and mutual agteemsnt between the CITY
and the CONTRACTOR," and is based on the Florida Department ol Transpotation's Standard Specifications for Road and Bridge Consbuction, Secton
8132

COR#31 - Adjustment lo Conlract Time for Severe Weather
18 (Tropical Storm Ela, 1409120, 14/10720 and 11/12/20) Days 3 $0.00

JUSTIFICATION: The granting of addional contract ime is based upon *...the ENGINEER'S recommendation and mutual agreement between the CITY

and lhe CONTRACTOR,” and is based on the Florida Diepariment of Transportation’s Standard Specificalions for Road and Bridge Construrction, Section
8.7.32

TOTAL CHANGE ORDER NO. 3 DAYS + COLLARS DCLLARS  NET DOLLARS

NET TOTAL CHANGE GRDER NO. 3 28 $167,848.64 $0.00 $187,640.84

Faga I





SUBJECT: URBAN CORE RIVERFRONT REVITALIZATION & COMPLETE STREETS: HART BRIDGE
EXPRESSWAY & TALLEYRAND CONNECTOR '

BID #: CF-0043-20 OPEN DATE: 2019.01-15

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED
AGENCY: PUBLIC WORKS

BASIS OF AWARD: SUM TOTAL BASE BID (PART A, PART B AND C -LOWEST RESPOSIVE RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of Change Order #2 to J.B. Coxwell Contracling, Inc. (contract #6533-65) in the amount of
$792,158.35, for a revised lotal award amount nol-lo-exceed $26,927,508.03.

This award is o be funded by various account to be executed by contract change order through Office of General
Counsel.

ATTACHMENTS: Recommendation Memo, Change Order, Previous Award(s)

ANALYST: ;5&__, RESPECTFULLY SUBMITTED / Z;’ —
B8 S GRE(GORJ} PEASE, CHIEF
PROCUKEMENT DIVISION

CONCURRENCE BY: Robin G. Smiith, Chief. Engineering & Construction Managdment Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _J__ MEMBERS DISAPPROVING €7 DATE. / /{/ aY / 20%(

OTHER
L LA . I
‘ACTION OF AWARDING AUTHORITY DATE___|[- £ - 2]
APPROVED DISAPPROVED
OTHER , p
SIGNATURE OF AUTHENTICATION f ) /Z/{U\/
v





SUBJECT: URBAN CORE RIVERFRONT REVITALIZATION & COMPLETE STREETS: HART BRIDGE
EXPRESSWAY & TALLEYRAND CONNECTOR

BID #: CF-0043-20 OPEN DATE: 2019.01-15
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD: SUM TOTAL BASE BID {PART A, PART 8 AND C -LOWEST RESPOSIVE, RESPONSIBLE
BIDDER

NUMBER OF BIDS INVITED: (6) NUMBER RECEIVED; {3) OTHER (0}
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subjecl bid was awarded on 01/23/20 1o J.B. Coxwell Contracling, Inc. (conlract #6533-65), In the amount of
$25,456,249.15 (city portion),

Recommend approval of Change Order #1 lo J.B. Coxwell Contracling, Inc., in the amount of $678,100.53, for a ravised
lolal award amount nol-lo-excead $26,135,349.68.

This award is 1o be funded by accounl(s): 001095.565050.2.33101.331491-PWSO7719-S?3.162.41;
001095.565050.2.33101,334491 PWS07615- $73,162.38, and 001095.565051.1.32111.384020- 5532,775.74 o be
execuled by contract change order lhrough Office of General Counsel.

Allachments: Recommendalion Memo, Change Order, Previous Award

&Z/v

ANALYST:

RESPECTFULLY SUBMITTED

GRE SE, CHIEF
PROZUREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, Chief, Engineering & Construction Ma gement Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING @' DATE: 2—/ (-/ / 202/

OTHER: o
ot ] , ) ]
ACTION OF AWARDING AUTHORITY DATE Z~ 175
L/ / H/ i s 7
PROVED IS DISAPPROVED

OTHER

A
SIGNATURE OF AUTHENTICATION / 4{ cxf/a n_—
w i






SUBJECT: URBAN CORE RIVERFRONT REVIT ALIZATION & COMPLETE STREETS: HART BRIDGE
EXPRESSWAY & TALLEYRAND CONNECTOR

BID # CF.0043.20 OPEN DATE: 2019.01-15

GENEHAL GOVERNMENT AWARDS COMMIOTEE

KIND AND BAS{s OF CONTRACT: CONSTRUCTION FIXED

AGENCY: PUBLIC WORKS

BASIS OF AWARD:; 5 TOTAL BASE BID {PART A PART B AND ¢ -LOWEST RESPOSIVE, RESPONSIBLE
8IDbER

NUMBER OF BIDS INVITED: (5) NUMBER RECEIVED: (a) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIDNg:
Recommand approval ol award 1o the lowss| responsive, responsible bidder 1.8, Coxwell Coniracting, Inc., in thg amounl

ol $25,456,249.15 {Part A) (city's porilan); Part B in the amount of §121,427,37, Pari C - $268,624.02 (3390,251.39 tolal)
will be awardad by JEAIn a separale agreemenl. Tolal award amount nol-10-exceed 525,846,500.54,
This award is 1o be flunded by accouni(s): PWCP33180541-GBEDS-PW0252~02-PWSD77-19- $12,462,500.00;
FWCP&:BI80541-06505-PW0262-02-PWSO75-1 9- S$6,496,874.58; PWCPast!0549-08505-FW0262-02- $6,492.00;
PWCF&EEH0549-059505-PW0252-02- $6,490,382.57, and JEA $390,251.39 to ke exaculed by lormal contracy through
Oliice ol General Counsal.

Altachmenis: ﬁscomrnendalion Memo, Bid Tabulation Sheet, Basis of Award, Scope of Work

ANALYST: RESPECTFULLY SUBMITTED

[i1 :
MARILYN LAIDLER SE, CHIEF

PROZUREMENT DIViSION

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ 2 MEMBERS DISAPPnova_;Zj pare: | /JLS / i)
w5,

LA . OTHER:
I gt
.~y oY
L v N T
/w OF AWAFI%E{AUTHDF!FFY DATE ‘:’ 235 [
APPROVED 6% DISAPPROVED
OTHER A1 g
/ {A V__~—"
SIGNATURE OF AUTHENTICATION g
;Y
Brian Hugh g

Chigt Admmi"lralive Ot

5 [}
For: Mayor Lenny cyr '
Under Aulhon‘ly of:
Exenulivg Ordor No: 2019.0p






SUBJECT: LIFT STATION MAINTENANCE, REPAIR, AND INSPECTION AT VARIOUS CITY LOCATIONS
BID #: SC-0302-21 OPEN DATE: 2021-01-06

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- DATE OF AWARD THROUGH SEPTEMBER 30, 2021
WITH FOUR ({4) ONE {1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 7 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with U.S. Water Services Corporation by $750,000.00 for as needed
lift station repairs. The revised not-to-exceed amount is $1,162,202.96.

This award to be funded by various accounts dependent of work being performed and processed via individual purchase
order releases against master blanket.

ATTACHMENTS: Recommendation Memo, Previous Award(s)
ANALYST: —%:- RESPECTFULLY SUBMITTED x/%/r,
_@YAN MATUS GRESORXY PEASE, CHIEF
PRACUREMENT DIVISION

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: ___

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Department of Public Works
Public Buildings Division
555 W. 44 Street
Jacksonville, FL 32208
(204) 255-4343

ONE CITY. GNE JACKSONVILLE www.coj.net

December 7, 2021

MEMORANOUM

T0: Gregory W. Pease, Chief Procurement DI\W

THRU: lohn P. Pappas, P.E., Direct . %’9
FROM: Roy Birbal, Chief 4 M

SUBIJECT: 5C-0302-21 U.5, Water Services Corporation

Lift Station Maintenance, Repalr, and Inspection at Various City Locatlons
Recommendation to Amend and Increase Award

The Public Buildings Division recommends approval to amend and increase the above referenced award with U.S. Water
Services Carporation by increasing the maximum Indebtedness by Seven Hundred Fifty Thousand Dollars {$750,000.00)
for as needed lift station repairs for a revised maximum indebtedness of $1,162,202.96.

Funding will be encumbered by individual releases against the Purchase Order Agreement, dependent on funding, the
appropriate account and fiscal year.

Your assistance in concurring with this recommendation would be appreciated. If you have any gquestions or concerns
regarding this matter, please contact Jeremy Wright at 904-255-4331.

Attachment:  Prior Award

cc: Steve Schlessinger, Public Works Contracts and Finance Manager
Mearilyn Laidler, Asst. Manager Purchasing Services
‘Roy Birbal, Chief Of Public Buildings





SUBJECT: LIFT STATION MAINTENANCE, REPAIR, AND INSPECTION AT VARIOUS CITY LOCATIONS
BID #: SC-0302-21 OPEN DATE: 2021-01-06
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- DATE OF AWARD THROUGH SEPTEMBER 30, 2021
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: {3) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo utilize the first renewal oplion with U.S. Waler Services Corporation, in the estimated annual
expendilure amount of $120,000.00. Period of Service will be from Oclober 1, 2021, through September 30, 2022, with
three (3) one (1) year renewal options remaining. Total revised expenditure amount not-lo-exceed amount is $412,202.96.
This award to be funded by various accounts dependent of work being performed and processed via individual purchase
order releases against master blanket.

Altachments: Recommendation Memo, Vendor Letter, Vendor COl, Location Listing, Previous Award(s)

ANALYST: L(QMX\- 'x'au-‘g/ RESPECTFULLY SUBMITTED %1‘ M
MARILYN LAIDLER GREGORY PEASE, CHIEF
PRDCUREMENT DIVISION

CONCURRENCE BY: Roy Birba!, Chief, Public Buildings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOV

MEMBERS APPROVING _,,3_ MEMBERS DISAPPROVING __9—_ DATE: é :":?— AOQLI

OTHER:
ACTION OF AWARDING AUTHORITY DATE 4 -3- 9”
APPROVED DISAPPROVED
OTHER A 1

LA 0 1V
SIGNATURE OF AUTHENTICATION ]
;v
Brian Hughes

Chiel Administrative Oficer
For: Mayor Lenny Cuery
Under Authority ol

Exgcutive Order No. 2019-02





SUBJECT: LIFT STATION MAINTENANCE, REPAIR, AND INSPECTION AT VARIOUS CITY LOCATIONS

BIb # SC-0302-21 OPEN DATE: 2021-01-06

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- DATE OF AWARD THROUGH SEPTEMBER 30, 2021
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (3) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend and increase award with U.S. Water Services Corporation by $150,000.00 for as needed
lift station repairs. The revised not-to-exceed amount is $282,202.96.

This award to be funded by various accounts dependent of work being performed and processed via individual purchase

order releases against master blanket.

Attachments; Recommendation Memo, Previous Award(s)

ANALYST; &'{Q,! W )QQ 5 i ! U.Jb.l k RESPECTFULLY SUBMITTED
@NEKOLE HULITT
P

CONCURRENCE BY: Roy Birbal, Chief, Public Buildings Division

PEASE, CHIEF
UBEMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _§_ MEMBERS DISAPPROVING (5 DATE 5—/3'7/')-09-1

OTHER:

(5//\ Ic%\

AQTION FAWA?G AUTHORITY , DATE
mA PROVED / s}H/ DISAPPRQVED

OTHER

A)
SIGNATURE OF AUTHENTICATION / 1\ c“ N~

T






(12)

SUBJECT: LIFT STATION MAINTENANCE, REPAIR, AND INSPECTION AT VARIOUS CITY LOCATIONS

BiD# SC-0302-21 OPEN DATE: 2021-01-06

GENERAL GOVERNMENT AWARDS COMMITTEE
== o SR NENIT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT- DATE OF AWARD THROUGH SEPTEMBER 30, 2021
WITH FOUR (4) ONE (1) YEAR RENEWAL OPTIONS

AGENCY: PUBLIC BUILDINGS

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: (7) NUMBER RECEIVED: (3) OTHER (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to U.S. Water Services Corporalion, as lhe lowesl responsive, responsible bidder in the

amount of $142,202.96. Period of service will be from date of award through September 30, 2021, with four (4) one (1)
year renewal options.

This award to be funded by various accounts dependent of work being performed and processed via individual purchase
order releases against master blanket.

Altachments: Recommendalion Memo, Bid Tabulation Sheet, Terms and Conditions, Specifications

ANALYST: Leaﬁuax\,ﬁmatr RESPECTFULLY SUBMITTED ﬁj/ ﬂz\,-,
MARILYN LAIDLER GREGORY PEASE, CHIEF
@/ PROCUREMENT DIVISION
CONCURRENCE BY: Roy Birbal, Chief, Public Bulldings Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING — MEMBERS DISAPPROVING & paTe: | ! 29 J 20|
3 OTHER:

ACTION OF Awyp ING AUTHORITY DATE /'717 /}’—l

4! lL/ KQI‘J' DISAPPROVED

APPROVED

OTHER

SIGNATURE OF AUTHENTICATION

w U Brian Hughes

Chuef Adminisirative Olficer
For: tdayor Lenny Cuiry
Under Aulhonty of:
Expeiutive Ordar Mo, 2019.02






SUBJECT: CISCO EQUIPMENT NETWORK REFRESH
BID #: XF-0368-21 OPEN DATE: 2021-04-21

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 37 NUMBER RECEIVED: 6 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Presidio Networked Sotutions, LLC in the amount of $23,071.28 for the

purchase of additional network equipment required to complete the CISCO EQUIPMENT NETWORK REFRESH. Period of
service will remain the same until May 12, 2022. The revised total award expenditure not to exceed $250,911.29.

Funding for this award to be encumbered by account number 53104.113401 .564270.000000.00000000.00000.0000000, to be
executed by purchase order.

Attachments: Recommendation Memo, Vendor Quote, Previous Award,

ANALYST: l /L_—_L—LP_/ﬁ RESPECTFULLY SUBMITTED:
%HUBEN OLA

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

PEASE, CHIEF
PRGCUREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING __ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

CITYOF

JAGKSONVTLLE

DATE: December 2, 2021
TO: Greg Pease, Chief of Procurement Division
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO
. THOMAS  miowsbes”
FROM: Thomas Ossi, Technology Contract and Records Manager 0SS! Date. 2021 12 02
16 20 54 0500
RE: XF-0368-21 CISCO EQUIPMENT NETWORK REFRESH — AWARD INCREASE

The [nformation Technologies Division (ITD) requests approval to increase Bid # XF-0368-21
Cisco Equipment Network Refresh with Presidio Networked Solutions, LLC. The purpose of the
increase is to purchase additional network equipment required to complete the refresh project.
This purchase will be for unsupported and end of life equipment in the COJ Data Center. The
bid allows COJ to increase quantities at the same pricing provided in the award within one year
from date of award. The award was approved on May 13, 2021.

ITD Management is requesting a total increase of $23,071.28 for this request, the total award
expenditure not-to-exceed amount will increase from $227,840.01 to $250,911.29.

FUNDING SOURCE: 53104.113401.564270.00000000.00000
Your favorable consideration of ITD's request is appreciated.

Attachments: Procurement Award XF-0368-21
Vendor Quote # 2001721025980-03

CC:  Jeremy McDaniel, Network & Telecom Infrastructure Manager
William J. Costa, Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Foax: 904.232,6932





PRESIDIO.

TO: City of Jacksonville
Jeramy McDaniat
Finance Deparimant 117 W. Duval St., Suite 375
Jacksonville, FL 32202

jeremyme@ecop.net

QUOTE: ,2001721025980-03

DATE:
PAGE:

08/13/2021
folt

FROM: Prasidio Natworked Solutions
. {Gabe Slix
8647 Baypine Road
Building 1
Suile 100
Jacksonville, FL 32256

Ext Price

519,058.88 .,_/

$0.00
$0.00

$19,050.88

$4.012.40 {,.—//

50.00
$4,012.40

$23,071.28

$23,071.28

———

| (p) 904-255-8445
] gslix@presidio.com
(p} +1.301.313.2087
Customerd: CITYD222 Contract Vehicle:  Fiorida NASPO ValuePainl Cisco AR3227 FL#
43220000-NASPO-18-ACS

Account Manager: Ray Watkins
Inside Salas Rep: Gabe Stix
Title: COJ - 9400 Spares

# Part# Description Unit Price Qty

Co400-SUP-1XL=

1 C9400-SUP-1XL= Clsco Catalyst 9400 Series Supenvisar 1XL Module Spare $9,529.44 2

2 C9400-NW-A Cisen Calalyst 9400 Network Advanlaga License $0.00 2

3 S04D0UKS-1510 Clsco Catalyst 9400 XE 16.10 UNIVERSAL $0.00 2

Total:

C9400-PWR-3200AC=

4  C9400-PWR-3J200AC= Cisco Calalyst 9400 Series 3200W AC Power Supply 51,003.10 4

5 CAB-US520-C19-US NEMA 5-20 1o IEC-C19 14ft US $0.00 4

Total:
Sub Total:
Grand Total:
TERMS AND CONDITIONS OF THE REFERENCED CONTRACT SHALL GOVERN THIS QUOTE
Customer hareby authorizes and agrees 1o make timely pay t for products defi d and sarvices
dered, including pay ts for partial ship
Customar Signatura Date





SUBJECT: CISCO EQUIPMENT NETWORK REFRESH

BID #: XF-0368-21 OPEN DATE: 2021-04-21
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - PERIOD OF SERVICE WILL BE ONE (1) YEAR FROM
DATE OF AWARD -

AGENCY: INFORMATION TECHNOLOGIES DIVISION
BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 37 NUMBER RECEIVED: & OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award {o the lowest responsive, responsible bidder Presidio Networked Solutions, LLC in the amount of
$227,840.01 for the CISCO EQUIPMENT NETWORK REFRESH. Period of service wilt be one (1) year from date of award.

Funding for this award to be encumbered by account number 53104,113401.564270, to be execuled by purchase order.

Attachments: Recommendation Memo, Bid Tabulation Sheets, Terms and Conditions, Specilicalions,

ANALYST: p RESPECTFULLY SUBMITTED:
RUBEN OLA : G Y PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING & DATE: _5-{_[3_/_19&!

2140 8 UL

OTHER:

ACTION OF AWARPING Agl;jn/iw DATE 5 / ]f.LL?-}
L-/_’“ - " ’
~v DISAPPROVED

\PPROVED

OTHER

SIGNATURE OF AUTHENTICATION /y %UJ/F//IA -

Brian Hughes

Cine! Administrative Officer
l~or aysr Leany Curry
Undar Authoriy of

Executive Order Mo, 2019.02





INFORMATION TECHNOLOGIES DIVISION

|

JACKSONVIL

DATE: May 3, 2021
TO: Greg Pease. Chief of Procurement Division
Kenneth E.  (gayieeds
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CI1O Lathrop Sy aiaons
FROM: Thomas Ossi, Technology Contract and Records Manager THOMAS oS Bea”
ossl Aty
1 o
SUBJECT:  XF-0368-21 CISCO EQUIPMENT NETWORK REFRESH

Information Technologies Division (ITD) submited an RFP 10 Procurement Division for solicitation of

Cisco Equipment Network Refresh Bid # XF-0368-21.

Procurement Division received six (6) vendor responsc and one (1) no bid open date April

21, 2021

=y =i,

Procurement Division forwarded the bid tabulation sheet and the bid response for the information

Technologies Division to review.

The following table details the responses received:

SUPPLIER TOTAL AWARD AMOUNT
Presidio Networked Solutions LLC §227,840.01
Nelsyne Network Solutions. Inc §234,495.30
Zones, LLC $265.704.48

Kambrian Corporation

$270.293.58

Kynetic Technolopies LLC

$285,927.16

DV Tech Inc.

$323.937.14

ITD Management recommiends awarding the bid to the lowest responsive, responsible bidder Presidio

Network Solutions LLC in the amount of $227,840.01 {or the one {1) year term.

Drptatly signed by Tracy
Geaha

Date 30210505

G7 2329 Q408

FUNDING SOURCE: 53104.113401.564270 {Tracy Geake

Your favorable consideration of ITD's request is appreciated.
Attachment: Bid Tab Sheet

CC:  Jeremy McDaniel, Network and Telecom Infrastructure Manager
Robert Gray, Enterprise Technology Infrastructure Manager
Elizabeth Brown, IT Operations Manager

Alexander Ciprian, IT Contract Administraior

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan $1. 9™ Floor | Jacksonville, FL 32202

Phone: 904.255.8000 | Fax: 904.232.6932






BID TABULATION SHEET

TITLE: CISCO EQGUIPMENT NETWORK REFRESH
D NO.: B o
=] [») XF-0368-21 \)’G *\o\\ \0‘\
OPEN DATE: April 21, 2021 0«? ‘P& . Oq_@\
. Cr
PURCHASING AUBEN GLA o® & N a e
ANALYST: & & & & o
-,
BID ANNOUNCER: R, BARNETT, BID RECORDER: J. HERNANDEY é\o *‘p‘\ @e* v
No.lnvited: (37)  No.Received (6)  No Bids: (1) & & &
i
ITEM DESCRIPTION QUANTITY
1 :g’sc 01 _fg)u'PMENT N ORK REFRESH “TEM 1LOT 5 28592716 S 234,49530( 5 322937.14| § 270,29)58 | S 265,704.48 227,840,010
GRAND TOTAL:| s 285.8927.16] 5 2344953015 AN s 270,24358 15 20%,704.48 227,840.01
TERMS: % NET 30 DAYS 0% NET 30 DAYS 0% NET 30 DAYS 0% MET 30 DAYS 0% NET 30 DAYS
DELIVERY (Business Days): 30 DAYS 30 DAYS 2-5 WEEKS 30 DAYS
CONFLICT OF INTEREST: v v v v v v
ADDENDUM(S ¥1,2) v v v v v
NOTES:

BID TABULATION SHEET XF-0368-21.xls

Faga 1





BID # XF-0368-21

TERMS AND CONDITIONS

CISCO EQUIPMENT NETWORK REFRESH
SCOPE

The Information Technologies Division of the City of Jacksonville, Florida is currently accepting bids
to obtain source(s) of supply for the items as outlined in the bid documents provided. The purpose of
this bid invitation is to obtain information about your firm and its ability 10 provide these item(s)/
service(s) and to obtain pricing commitments for annual software maintenance for our current Cisco
Equipment Network Refresh as listed in the bid documents to include warranty as specified.

AWARD

Award will be ALL OR NONE to the lowest responsive, responsible bidder grand total amount.
Bidders must bid on all items to be considered for award. ALL awards are subject to the availability of
funds.

As per Section 126.114 of the City of Jacksonville Ordinance Code, preference will be givento a
responsive and responsible vendor offering American manufactured, assembled, or produced goods, and
who is within 5% of the lowest responsive and responsible bidder. To receive this preference, the bidder
must complete the attached Buy American Preference Compliance Certificate and attach supporting
documentation and/or evidence attesting that at least 51% offered in the bid response is manufactured,
assembled or produced in the United States.

a. Bidder is not required to submit for the Buy American Preference. Bidders may quote ilems less
than 51% American made but will not be cligible for the preference.

b. Restrictions and exemptions may apply. Please refer to Section 126.114 for specifics.

TERM OF AGREEMENT

The term of this agreement is for one (1) year from the date of award.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these
requirements may be grounds for rejection:

a. Vendor must be an authorized Ciseo Certified Reseller with one of the following Cisco
Certifications: Select, Premier, Silver, or Gold. Vendor must provide proof of valid and in
good standing certification.

STATE CONTRACTS

The City reserves the right 1o utilize contracts established by the State of Florida and or other
governmental agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel
this contract in whole or in part for such item(s)/service(s).

QUANTITILS

Quantities indicated reflect the estimated quantities to be purchased throughout the contract period and
are subject to fluctuation in accordance with actual requirements. The City reserves the right 10 add or
19






ITEM
NO.

AT - DR R - W 7 T - P I WY

el A - T I B ™ I Y
|~ i b W N e, &

BID PROPOSAL FORM

CISCO EQUIPMENT NETWORK REFRESH

CISCO EQUIPMENT NETWORK REFRESH

%I}EIII;TIONMODEL T Pl{nt}zg[l‘a
WS-C2960XR-24PS-1 | $3,306.60
WS-C2960X-48FPS-L 5 $3,493.26
C2960X-STACK 6 $676.11
WS-C2960X-24PS-L 4 $1,620.72
WS-C2960XR-48FPS-1 3 $6,222.17
PWR-C2-1025WAC 3 $970.84
ISR4431SEC/K9 I $7.727.48
WS-C2960L-8TS-LL 5 $441.33
RCKMNT-19-CMPCT 5 $36.88
SFP-H10GB-ACUTM 2 §193.19
C9400-SSD-240GB 2 $0.00
C9400-LC-24XS 6 $36,111,54
C9400-SUP-1XL 16,6.2 2 ( 5952944~
C9407R 2 $2,507.75 |
C9400-PWR-3200AC 4 @’L
C9400-DNA-A-3Y 2 $6,318.54
VG310 | $3,033.49
| GLC-LH-SMD % £504.45
GRAND TOTAL

EXTENDED
TOTAL

$3,306.60
$17,466.30
$4,056.66
$6,518.88
$18,666.51
$2,912.52
$7,727.48
$2,206.65
$184.40
$386.38
$0.00
$72,223.08
$5,015.50
$4,012.40
$12:637.08
$3,033.49
$48,427.20

$227,840.01

BID # XF-0368-21





BID # XF-0368-21
SPECIFICATIONS

CISCO EQUIPMENT NETWORK REFRESH
1. SUBSTITUT listed items for bid
2. i i i
3. Cisco Certificd “NEW” Equipment NO OPEN BOX







SUBJECT: DISPOSITION OF CONSTRUCTION AND DEMOLITION DEBRIS

BID #: SC-0279-22 OPEN DATE: 12/1/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: SUPPLY CONTRACT - ONE (1} YEAR FROM DATE OF AWARD WITH TWO (2)
ONE (1) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY AND STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: ALL OR NONE TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 3 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Old Kings Road, LLC as the lowest responsive, responsible bidder. Period of service

will be one (1) year from date of award with two (2) one (1) year renewal options. Estimated initial expenditure amount
not-to-exceed $84,000.00.

Funding for this award will be encumbered from various agency accounts and executed by Purchase Order(s).

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Unit Price Confirmation, Terr%\:onditi s, Specifications

ANALYST: g;)g;ﬂfg i RESPECTFULLY SUBMITTED: _ L1—
%DAVID KLAGES GR ‘?ﬁ‘? PEASE, CHIEF
P E

MENT DIVISION

CONCURRENCE BY: Stephen D. Long Jr., P.E., Chief, Right of Way and Stormwater %aintenance Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Horida

Lenny Curry, Mayor

Depariment of Public Works

Right of Way & Stormwater Maintenance Division
608 St. Johns Biuff Road

Jacksonville, FL 32225

(904) 2554300
ONE CITY ONE JACKSOMVILLE www.coj.net
TO: Gregory W. Pease, Chief
Procurement Division
THRU: lohn P. Pappas, P.E., Directo ;
Department of Public Works
FROM: Steven D. Long Jr., P.E., Chief . % %
Right of Way & Stormwater Maintenance Division (4N d )
rd
DATE: December 37, 2021

SUBIECT: Request to award 5C-0279-22: Disposition of Construction and Demolition Debris
Vendor - Old Kings Road, LLC

Please be advised that the Right of Way & Stormwater Maintenance Division of the Department of Public Works has
reviewed the submitted bid tabulation documents for SC-0279-22. We recommend that this contract be awarded to Old
Kings Road, LLC for submitting the lowest responsive bid. The estimated annual cost will be $84,000.00. The funds for

the initial contract release will be issued fram the 534100 accounts of the PWGM4B1SWindex as well as the PWRSD11
index utilizing funds from FY22.

Attachments: Bid Tabulation sheet, supplier bids, email correspondence with Old Kings Road, LLC

CC: David Klages, Purchasing Analyst





BID TABULATION

Title:

Disposition of Construction and Demolition Debris

Bid No:

SC-0279-22

Open Date:

December 1, 2021

Analyst:

David Klages

DNA Motor Xpress
Corporation

0Old Kings Road, LLC

Rogers That, Inc.

No. Invited:|( 6 ) No. Received: {3) Other: (0)
Recorded By:|Pearl Mitchell
Est.
Annual | Unitof Unit Extended Unit Extended Unit Extended
Item # Description Quantity | Mcasure | Price Price Price Price Price Price
i Mixed Construction and Demolition debris 1,000 Ton $400,00] $400,000.00 $30.26] $30,260.00] $350.00] $350,000.00
2 Clean Asphalt i.000 Ton $400.00{ $400,000.00 $30.26] $30,260.00| $350.00| $350,000.00
3 Clean Limerock or Limerock/Sand/Dirt mix [,000 Ton $400.00| $400,000.00 $30.26] $30,260.00| $350.00| $350.000.00
4 Clean Concreate 1,000 Ton $400.00] $400,000.00 $30.26] $30,260.00] $350.001 $350,000.00
5 Concrete with Rebar 1,000 Ton $400.00f $400,000.00 $30.26] $30,260.00] $350.00{ $350,000.00
6 Land-clearing debris 1.000 Ton $400.00( $400,000.00 $30.26| $30,260.00| $350.00f $350,000.00
7 Ditch Spoil (approved for disposal in Construction 1000 | Ton | $400.00| $400.000.00] $30.26| $30,260.00] $350.00] $350.000.00
and Demolition debris landfill)
TOTAL BID (ltems 1 - 7): $2.800,000.00 $211,820.00 $2,450,000.00
Terms: N/A N/A N/A
Delivery: N/A N/A N/A
Signed Bid Form: Yes Yes Yes
Bid Proposal Form: Yes Yes Yes
Conflict of Interest Certificate: Yes Yes Yes
Addendum 1: Yes Yes Yes






Klages, David

From: Huntington, Gregory <ghunting@wm.com>

Sent: Thursday, December 2, 2021 4:19 PM

To: Klages, David

Subject; Re: Bid Submittal for SC-0279-22 Disposition of Construction and Demolition Debris

EXTERNAL EMAIL: This email originated from a non-COJ email address. Do not click any links or open any attachments
unless you trust the sender and know the content is safe.

Dave,

Our rate sheet is correct. $30.26 per ton is the tipping/Disposal fee that we would charge the City to bring that material
to our C&D landfill located at Old Kings Road.

Thanks,
Greg

Get Qutlook for i0S

From: Klages, David <DKlages@coj.net>

Sent: Thursday, December 2, 2021 4:09:01 PM

To: Huntington, Gregory <ghunting@wm.com>

Subject: [EXTERNAL] FW: Bid Submittal for $C-0279-22 Disposition of Construction and Demolition Debris

Good afternoon, Greg. Please see below and attached... Would you be able to help with this?
Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: (904) 255 - 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE

From: Klages, David

Sent: Thursday, December 2, 2021 9:50 AM

To: dmyhan@wm.com

Subject: Bid Submittal for SC-0279-22 Disposition of Construction and Demolition Debris
Importance: High

Good morning David,
Attached is your bid submittal for $C-0279-22 Disposition of Construction and Demolition Debris. Would you please
review the Bid Proposal Form (page 2) and confirm the Unit Price per Ton for each line item?





Thank you,

David R. Klages

Purchasing Analyst

City of Jacksonville, Procurement Division
214 N. Hogan Street, Suite 800
Jacksonwville, FL. 32202

Phone: {904) 255 — 8813
Email: dklages@coj.net

CITY OF JACKSONVILLE





10.

5C-0279-22

TERMS AND CONDITIONS
DISPOSITION OF CONSTRUCTION AND DEMOLITION DEBRIS

SCOPE

The City of Jacksenville’s Procurement Division is currently accepting bids to obtain a source of supply for the
item(s)/service(s) as outlined in the bid documents provided. The purpose of this bid invitation is to obtain
information about your firm and its ability to provide these item(s)/service(s) and to obtain pricing commitments for
Disposition of Construction and Demolition Debris as listed in the bid documenits.

AWARD
Award will be ALL OR NONE to the lowest responsive, responsible bidder. Bidders must bid on all items to be

considered for award. The City reserves the right to reject any or all bids. ALL awards are subject to the availability
of funds.

TERM OF AGREEMENT

The term of this agreement will be one (1} year from date of award with two (2) one (1) year renewal options.
Renewal Options may be exercised at the discretion of the City based on supplier performance and adherence to the
terms and condition set forth in the bid documents.

MINIMUM REQUIREMENTS

Bidders should submit or comply with the following requirements; failure to submit any of these requirements may be
grounds for rejection:

2. Supplier shall provide proof of applicable local business license if located within Duval County.
b. Supplier shall possess all applicable licenses for operating a landfill to lawfully dispose of the materials being
disposed of through award of this sclicitation.

PRE-BID CONFERENCE
N/A.

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental agencies
for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in whole or in part for
such item{s)/service(s).

QUANTITIES

Quantities indicated reflect the estimated quantities to be disposed of throughout the contract period and are subject to
fluctuation in accordance with actual requirements. The City rescrves the right to dispose more than the estimated
quantities listed or not to dispose of any materials against this bid if it so deems necessary anytime during the contract
period. The City reserves the right to add or delete items for disposal during the contract period. The City will
dispose of materials on an as needed basis.

DELIVERY
N/A.

ESCALATION/DE-ESCALATION
All pricing submitied shall remain firm for the initial term period. Upon renewal (if applicable), a supplier may submit
in writing a request for price escalation/de-escalation for the percentage of change as listed in the Consumer Pricing

Index (CP1) and/or documentation notifying of an industry wide increase. The City reserves the right to decline any
price increase request,

PRICES
All unit prices shall include the lawful disposition of materials as outlined in the bid documents.
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1.

12.

13.

14.

15.

16.

S5C-0279-22

PICK UP AND RETURNS
N/A.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide item(s)/service(s) in accordance
with the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise stated.
Bid submissions shall be in ink or typewritten. All corrections must be initialed.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its agencies.
At a minimum, invoices must include; purchase order number or contract number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure, and extended totals, Payment terms are Net
30 days. Al original invoices shall be submitted to: COJI1Cloudlnvoices@coj.net. The invoice email subject line
MUST BE: inv_300000008806179. Invoices can also be submitted through the 1Cloud Supplier Portal.

INSURANCE/INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid documents.
All insurance certificates shall list the City of Jacksonville as an additional insured. The awarded supplier will be
required to submit a copy of their Certificate of Commercial Liability Insurance within ten (10} days from the date of
receipt of the award notice. Bid number shall be listed on certificate.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage, pricing, and delivery.
Suppliers will be required to provide reports requested in hard copy and electronic format as required.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements outlined in
the specifications supersede this section,
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S§C-0279-22

SPECIFICATIONS
DISPOSITION OF CONSTRUCTION AND DEMOLITION DEBRIS

All questions or discrepancies regarding the bidding process or the bid documents must be submitted in writing to David
Klages, Purchasing Analyst, at dklagesiicoj.net by the date and time specified on the Bid Form.

When submitting a bid, please be sure to write the bid name and number and your company’s name, address, and phone
number on the outermost sealed envelope or package.

The purpose of this solicitation is to establish firm pricing for the lawful disposal of construction and demotition debris for
the Department of Public Works, Right of Way & Stormwater Maintenance Division, City of Jacksonville, Florida. City
of Jacksonville vehicles will transport the following types of materials for disposal:

-

Mixed Construction and Demolition debris
Clean Asphalt

Clean Limerock or Limerock/Sand/Dirt mix
Clean Concrete

Concrete with Rebar

Land-clearing debris

Ditch Spoil (approved for disposal in Construction and Demolition debris landfill)

Bidders shall use the Bid Proposal Form on the following page to submit Price per Ton unit pricing for the lawful disposal
of the materials received from the City.
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SUBJECT: 911 Call Center Renovation Project (Electrical and Cabling Installation)
BID #: SC-0284-22 OPEN DATE: 12/08/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE-TIME PURCHASE

AGENCY: FIRE/RESCUE
BASIS OF AWARD; ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to Exum Communications as the lowest responsive, responsible bidders for the 911 Call
Center Renovation Project (Electrical and Cabling installation) for the Jacksonville Fire and Rescue Department (JSO
location). Period of service is one (1) year from date of award. Total not to exceed expenditure amount is $99,743.00.

Funding for this award to be encumbered by account 32111.127001.565051.001362.00000000.00000.0000000 to be
executed by purchase order,

Attachments: commendation Memo, Tabulation Sheet, Terms and Conditions
Analy.e-@v—i“ﬂ. —— fduz - Co'é ‘~ RESPECTFULLY SUBMITTED:

OTTVE WALLACE-COHEN Séggo PEASE, CHIEF
c

MENT DIVISION
CONCURRENCE BY: KEITH POWERS. DMRECTOR/FIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

December 9, 2021
TO: Gregory Pease, Chief of Procurement
FROM: Keith Powers, Director/Fire

RE: Bid # SC-0284-22 911 Call Center Rénovation-JSQ Site (Electrical and
Cabling)

In review of the bid responses for the Call Center Renovation Project-JSO Site (Electrical
and Cabling), recommend approval to award PO to the lowest bidder Exum
Communications in the amount of $99,743.00.

Funding Source: 32111.127001.565051.001362.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.
KP/dp

Where Florida Begins.

515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 | Www.coj.net





=TT Call Corter Renovation Project (Elecical and Cabling
¥ ' i 6
" gy &
oPeNDATE: tams & &
[ANALYST: Olive Waltace-Cohen . &L &
NO.INVITED: () No. Received: (2] No Bkia: (6) “iot #
© &
v RENATABARNETY
MANDATORY PREBID - 11/18/2021 Attended Atended
Only PREQUALIFIED VENDORS ON SC-0310-17 Price Price
ITEM ¥ DESCRIPTION Quantity| VOM
TOTAL BID PRICE 1 Job 167,500.00 98,743.00
PLUS CONTINGENCY 1 Job 1,000.00 1,000.00
SUM TOTAL (BID PRICE + CONTINGENCY) 168,500.00 99,743.00
Ack ledg ]
Detivery 30 Days 30 Days
Conflict of Interest: \/ \/
Addendums (1,2, 3,4, 5): v v






BID NO.: SC-0284-22

Specifications

911 Call Center Renovation Project
(Electrical and Cabling Installation)

STATEMENT OF PURPOSE

The City of Jacksonville is seeking a vendor to supply the following services at the Cecil Field 911 Emergency
Back Up Center.

- Furnish and provide all labor and materials to properly ground and bond a total of thirty-nine
(39) consoles within the 911 center as indicated in the literature provided by the customer.

- Furnish and provide all labor and material for the proper installation of a total of two hundred
and fifty-eight (258) category six (C6) plenum circuits within the thirty-nine (39) consoles. A
total of one-hundred and fifty-four (154) circuits will be installed within the JSO "cold room"
telecommunications room and terminated in the existing rack. The remaining circuits will be
terminated within the back-room TR (cave) for radio and 911 connectivity. All circuits will be
terminated utilizing the ethernet 568A method, tested with results provided to the customer
upon completion.

- Pricing includes extending no more than a total of thirty (30). 120VAC "whips" below the
flooring that may be too short to extend to the new cubicle / console floor plan. All electrical
circuits will be an extension of the existing customer provided circuitry and does not include
any new circuits.

- Terminate, label, test and provide testresults.

All'work will be completed in strict accordance with BICSI and NEC standards and guidelines and will be
overseen by an RCDD. All fiber optic circuits will be certified with the AFL FS-300 OTDR.

All work will'be completed during normal business hours. All work will be warranted for twelve (12) months
after completion.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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BID NO.: SC-0284-22

TERMS AND CONDITIONS

911 Call Center Renovation Project
(Electrical and Cabling Installation)

SCOPE

The Jacksonville Fire/Rescue of the City of Jacksonville, Florida, is currently accepting bids for the following
services at the Cecil Field 911 Emergency Back-Up Center as outlined in the bid documents provided. The
purpose of this bid invitation is to obtain bid submissions and pricing commitments from Pre-Qualified Suppliers
under Bid#: SC-0310-17 for 911 Call Center Renovation Project (Electric and Cabling Installation.

AWARD

Award will be ALL or NONE io the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for all or none award. The City reserves the right to reject any or all bids. ALL
awards are subject to the availability of funds.

TERM OF AGREEMENT
One-Time Purchase

PRE-BID CONFERENCE

Mandatory Pre-Bid Walk-Through on Thursday, November 18, 2022 (@ 10:00 am - Cecil Commerce Center —
3947 Boulevard Center Drive, Jacksonville, FL 32207

REQUIREMENTS
See Terms and Conditions of Bid#: SC-0310-17 - Page 14 for information

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES
Quantities are estimated - Bid#; SC-0310-17

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery location as outlined in the bid
documents.

ESCALATION/DE-ESCALATION
Not Applicable

DELIVERY
See Terms and Conditions of Bid#: SC-0310-17 - Page 15 for information

PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with
the bid specifications. The City or its agencies will determine compliance with bid specifications. Pick up and
returns will be made within 48 hours of notification at no charge to the City or its agencies.
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12.

13.

14,

15.

16.

BID NO.: 5C-0284-22

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in accordance with
the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise
stated. Bid submissions shall be in ink or typewritten. All corrections must be initialed.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.

REPORTING

The City may request, during the term of this bid, reports including but not limited to; usage, pricing and
delivery. Suppliers will be required 1o provide reports requested in hard copy and electronic format as
required.

INVOICING

Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. Ata minimum, invoices must include the purchase order number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure and extended totals. Payment terms are
Net 30 days. All original invoices shall be submitted to: City of Jacksonville, General Accounting Division,
117 West Duval Street, Suite 375, Jacksonville, Florida, 32202,

INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. A copy of the
insurance certificate must be submitted within ten (10) days of award notice. Bid number should be listed on
the insurance certificate.







SINGLE SOURCE AWARD BID # $5-11678-22
Subject: Educare Program

Department: Kids Hope Alliance

Description of Purchase: Recommend approval to retroact the period of service from November 1, 2021 to
date of executed contract. Recommend approval of award to |.M. Sulzbacher Center for the Homeless, Inc.
to implement the Educare program for early childhood education. Period of service is from date of executed
contract through July 31, 2022. Total expenditure amount is $75,000.00.

Funding Source: 10901.181001.582001.000000.00000458.00000.0000000 - To be executed by formal
contract through the Office of General Counsel
Single Source Award To: |.M. Sulzbacher Center for the Homeless, Inc.

Price Justification: See attachment

Total Award: $75,000.00 Requisition #: N/A
Attachments: Single Source Form, Recommendation Memo and Vendor Scope of Work

Certification as to Single Source: Dr. Saralyn Grass, CAQ, Kids Hope Alliance
—————se—— A sl vl

THE ABQVE CHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

1
Q'\nalyst: Aarette Burney Gregal¥ Pgase, Chief
Procyremeqgt Division

#
APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN DATE
ACTION OF AWARDING AUTHORITY DATE:
APFROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 1272007
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RIDSHOPE ALLLANCE
MEMORANDUM
TO: Gregory Pease, Chief of Procurement
FROM: Saralyn Grass, Chief Administrative Officer,

Kids Hope Alliance (KHA)

Michael Weinstein, Chief Executive Officer
Kids Hope Alliance (KHA)

Kenneth Darity, Chief Programs Officer,
Kids Hope Alliance (KHA)

SUBJECT:  Request for a for a Single Source Award - LM Sulzbacher Center For The Homeless,
INC.

Educare Implementation - $75,000
DATE: November 1, 2021
Kids Hope Alliance, a public body acting on behalf of the City of Jacksonville, a consolidated
political subdivision and municipal corporation existing under the laws of the State of Florida (the
“KHA™) respectfully request approval of the following:

1) Funding for an a Single Source to I.M Sulzbacher to LM Sulzbacher Center For
The Homeless, INC. Educare Implementation in the amount of $75,000. Term of
agreement are as follows: November 1, 2021 - July 31, 2022.

The overall goal is to make it possible for all childcare educators to learn about and adopt the same
practices that ensure Educare’s classrooms consistently perform among the best early childhood
programs in the country.

Upon approval of this request, the contract will be executed by purchase order and the City of
Jacksonville Procurement.

The KHA anticipates funding as follows:
Bund | Genter [ Account| Project | Activity
10901 181001 | 582001 | 000000  [0000458 | 00000 | 00000000 |

Total Funding $75,000

If you desire additional information, please contact Tyrica Young at 904-255-4423 or e-mail me
at tyricay @coj.nel

Ce:  Annette Leslie-Burney, Buyer
April Hart, Director, Finance
Joyce Watson, Director, Administration, Contracts, and Purchasing
Tyrica Young, Director, Research and Grants

Kids Hope Alliance
1095 A. Philip Randolph Bivd. |Jacksonville, Florida 32206 IT-(904) 255-4400 | F-(904) 255-4500





SINGLE SOURCE REQUFST

Pﬁrsumnt tathe City of Jacksonville Procurement Code § 126.206 & § 126.312, when
vequesting a purchase from a vendor subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachkments,

REQUESTING AGENCY (DEPT./DIVISION): K Hope Atliance

FUNDING SOURCE: 10901 181001 582001 000030 00000458 00000 00000000

BRIEF DESCRIPTION OF GOODS/SERVICES:
gt of the four (4} Pracacel of EduCare 1) Dt Ukkzaton 2) Embadded Prolsasionst Daweispmant, 3) Hegh Quaity Teaching, and 4} Famiy sngagamant
Such core practices are instrumental for school readiness and program improvement and wil idenlily |M. Sulzbacher Center far

T Mo we fay umc:wuuwcm-nmwn B Pacel g Coa bty Dol s & Pilok lax pre b Ol L8 CRMERTE 1 vt 15 00 oree Beod pracheny -f.nnmuuu-ocmr

AMOUNT OF PROJECT (attach quote): 575.000

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED(ATTACH
QUOTE/PROPOSAL):

Thé impleriantation of Ihe essential praciices of EduCare wifl build capacily 1o support high-quality early chilghood practicas in Ine

wrban cote grea, ideniifiad as 2 high need grean the Lift Jax niliative; Imprave culcomes for chidren and families, and provide access io a peer
léaming community of support while serving as a modal chid care faclhily and a'sa a pllol for other child care centers 1o visiL

PROVIDE A DETAILED JUSTIFICATION ASTO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFF ICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

The LM. Sulzbacher Center for the Homeless, Inc. The Crawforg Early Leaming Centar is an exclusive program in the urban coss which
provides wrag around social services such as child care, menial healih counsaling, dantal and medical services

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBQ DIVISIONS:

Submitted by: Sherrill Hensley Research Coordinator
(Name) (Title)

Date: 1or1ar21

2
! 77 f j? L
Requesting Agency’s Director’s Signature: W / /W" -

7N | —
Procurement Divisio% March, 2007





Scope of Services

Program Design Requirements

In partnership with the Florida Institute of Education at the University of North Florida, the Crawford Early
Leamning Center presents a trauma-informed, two-generation approach to early childhood education that
improves children’s leaming success and achievement, The Crawford Early Leaming Center is the only
trauma-infonned early learning program for homeless and impoverished children in North Florida.

The Crawford Center’s Vision is: To instill hope, self-confidence, persistence, kindness and respect, health
habits, and love of leaming in children birth to five by creating opportunities for both children and families to
develop and sustain supportive relationships, engage in meaningful leaming experiences, and develop the
knowledge and skills needed to thrive and prosper.

The Crawford Center’s Mission is: To work to break the cycle of abuse and neglect by helping all young
children we serve overcome the negative impact of early-childhood trauma and/or excessive stress associated
with homelessness, and by ensuring all young children we serve become successful leamners by creating and
sustaining active partnerships with neighborhood high-quality early learning and care centers and schools.
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Lrawlord Eacly Learning Canter N Family Support Services
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Academic and Personal Enrichment
Sa2CeIhie and rersonal pnrichment

Research does not point to one specific “breakthrough” intervention for traumatized children, but to a group of
strategies that if implemented routinely, will improve children’s early literacy readiness and reading
achievement outcomes for families and classrooms. The two-generation approach takes into account the many
aspects of a child’s life that are intertwined with his/her family's well-being. Children in the program will not
only participate in a “Whole Child Approach” that addresses language and communication, physical
development, cognitive and general knowledge, approaches to learning end social and emotional development,

support their education,

Specific Purposes:





Purpose 1: Create and Sustain an Inviting Place and High-Quality Program for young children and their

Caw

m

families:

Research-based full-day, Sull-year, full-week program Plus specially planned weekend events delivered
by highly prepared teachers, with low student-teacher ratios, high expectations, and an intentional
physical and programmatic design that involves all children enrolled in the Crawford Early Leaming
and Care Center at Sulzbacher:

Develop a sense of psychological and physical safety and belonging.

Interact with a caring adult who takes a personal interest in them and their success,

Engage in learning experiences that develop the knowledge, skills, and dispositions children need 1o
become proficient readers.

Engage in leaming experiences that help children explore the world around them, nurture their curiosity,
creativity, and problem-solving.

Engage in tiered levels of experiences that explicitly support children’s development of social-emotional
competence.

Have full access to heaith, nutrition, mental health, and disability services.

- Engage in family exploration experiences that support and engage their children’s learning and

development; and
Are prepared 10 enter kindergarten ready to continue (o learn and succeed,

Purpose 2: Use Space in Creative and Productive Ways to support children’s development and leaming:

A.

High quality early learning and care programs use multiple strategies to build protective factors known
to support children’s development. The Strategic use of space enhances the achievement of the Center's
vision as three major activity strands are carried out: (a) implementing the ongoing daily learning
program that takes place both indoors and outdoors, (c) fostering children’s social and emotional
competence, and (c) facilitating the intentional engagement of families in their children’s leaning and in
their own leaming and social emotional growth (e.g., facilitating friendships and mutual support,

strengthening parenting skills, linking families to services and opportunities).

Use the physical layout and design of the interior and exterior spaces to make a significant contribution
to achieving desired outcomes for children and families. An exemplary center provides the following
critical aspects for creating a functional space conducive 1o learning and working together:
a. All spaces feel welcoming and safe to both children and familjes giving the feeling of “*being on an
oasis;”

b. Space configured to ensure children and their teachers are visible to many adults at all times with

. vision panels in doorways and hallways to allow easy supervision of classrooms,
c. Use of space to encourage active leamning, engagement, and creativity,
d. Physical aclivity and learning are linked - with many students learning through movement, Growing
body of research suggests that physical activity has a positive effect both on cognitive performarnce
and executive function - so that indoor and outdoor spaces should facilitate active learning
throughaut the entire day.
Alarmed exits to unfenced areas with easily monitored bathrooms within each classroom.
Separate spaces where staff can come together and communicate away from children and the public.
Spaces for families to attend workshops and social events.
Space for staff team bui Iding and professional learning,
Outdoor spaces for children to play and for adults and children to engage in joinl activities,
Technology infrastructure that includes Smart Boards, access to and use of tablets, etc.

TR e

Purpose 3: Create and Sustain a Neighborhood Early Learning Hub to support Sulzbacher children enrolled in

neighborhood early learning and centers and schools:





ensure all children are well-served and ready for success in kindergarten.
B. Establish a partnership with neighborhood schools in which Sulzbacher children may be enrolled.
C. Leverage resources for teacher professional learning and family engagement; and
D. Celebrate successes.

Purpose 4: Serve as a Forum for Change:

A. Raise the awareness of families, community, educators, business partners, and policy makers about the
importance of learning during a child's first five years of life, the negative impact stressors such as
homelessness may have, and strategies that will help children overcome these challenges.

B. Measure child, family, and collaborative outcomes and assess program tmpact; use what is learned from
our successes and failures for ongoing improvement; and share what we learn with others,

4. Parent Engagement Requirements/Adult F amily Member Services

While families are not required to panticipate in Crawford Early Learning Center activities and programs, they
are strongly encouraged 10 and to date, 100% of parents do participate.

A critical aspect of children’s and families success and sell-sustainability is. .. stability. Stable housing, stable
income, and health services are essential to creating a solid foundation upon which children and adults can grow
and prosper. Sulzbacher is the only homeless services agency that ofters all three ar a single location.

Housing

Income

The only path from poverty to self-sufficiency is through stable employment. [n parinership with Goodwil] Job
Junction, Sulzbacher offers robust career training and job placement services, This past year, Sulzbacher placed
289 homeless individuals into stable employment. Additionally, in partnership with Florida State College
Jacksonville, GED and other educational opportunities are offered on-campus,

Healthcare

For 25 years the Sulzbacher Medical Clinic has provided quality medical care to the homeless and impoverished
of the community. Asa Federally Qualified Health Center (FQHC) and the only Section 330 (h) Health Care
for the Homeless provider in Jacksonville, the Center is a Medicaid provider and delivers fee-based services on
a sliding scale with those unable 1o pay receiving services at no charge.





Supportive Living

All families and individuals being served by the Sulzbacher Center receive supportive services via case
management, supportive living coaches, and career/life skills assistance.

Current Proposal

Currently, our proposal for funding will assist the Crawford Early Leaming Center in becoming an EduCare
inspired Center. We are partnering with the Don Brewer Head Start Center and KHA to become leaders in our
community as High-Quality centers in Duval County. Our current goals are aligned with the Four Pillars of

space, and concepts; specifically, over the next three years and possibly beyond. Below is a proposed, three-
year implementation plan which further outlines how additionai funding will be used 10 become EduCare
inspired.

EduCare Inspired, Train the Trainer- 3 Year Plan

Year I: Planning, training, tracking

Year 2: Pruclice. Collaboration, feedback, tracking, collecting data.

Year 3: Full integration, implementation, create model and create training opporiunities for neighborhood
centers and identify additional funding

Data Utilization High Quality Intensive Family Profegsional
Teachers Engagement Development
Teaching Strategies Gold in EHS Bachelor's degree Level Monlhly Nawslstiers Travma  Informad  Care
classrooms laad Teachers in two Training
Current - classtooms Ready Rose
: ASQ screenings Quality Rating tratnings
B Assaciale teachars have Events
VPK assessment tool ChA FIE sponsored tralnings
Part tme Mental Haallh
Therapist
Future Hatch Ignite Program Awdes 1o earn Training for each leacher EduCare
Educare coa
E::plred Teaching Strategias Goid in Par time family and community | TBRI practitioner trainings
actices Preschoo! Classroom 2.5 Teachers in each engagament spaclalist
classioom Conscious Discipline
Menthly evants
i Bachelor Levet Teacher Hatch
in each classroom Parenl tramning

Fult Time Mental Heallh
Tharapist






Proposing Conlracior: LM, Sulzbacher
Project Name: EduCare @ i,M. Sulzbacher

Fiscel Year: 11/01/2021 - 07731/2022

Total Cost KHA
Categories and Line items of Program Funding Match Bucl?t Narrative
|Direct Expensas
A. Sslaries end Wages e il o
$0.00 50.00
Progran Aide $ 15,821.00 e L s g
$0.00 $0.00
Progran Aide $ 25,314.00 i 3
$0.00 $0.00
Associate Teacher $2704000f el |
$0.00 $0.00
Birectar ELC/Afterschool Program $ 23,200.00 -
$0,00 $0.00
Associate Teacher $ 29,120.00 gl
£0.00 $0.00
Associate Teacher s3iz000f
$10,000.00 30.00 | Lead Teachar with B.S. i Eary Childhood Educalion. This teacher has been here since the
tnception of our program, she is well versed in Trauma Informed Care and is training with the
Director to assume more leadership raspensibilities. She wil attend EduCare trainings and become
par of our “train the traing* initiative. This is a fulf time, houry position. The rale s currently $19.27
per hour, 40 hours a week, 52 weeks a year. 20% of her ime will be dedicaled 1o training with
EduCare and other entites ang training team leachers (KHA grant),
Lead Teacher {Bachelor Degree) $ 40,102.00
Lead Teacher (Bachelor Degree) $ 40102001 |
$20,000.00 $0.00 | Our Manager ol QA is also the Assistani Director. She has a Masters Degree and she has been
here since the inceplion of our program, first as a VPK teacher and now as our Manager of Quality
Assurance. Pan of her job description includas, leacher training and parent engagement. She will
also serve as part ol the “iraln the trainer” team. This is & full time salaried position, 40 hours a
week, 52 weeks a year. 50% of her time as the Manager of Quality Assurance will be dedicaled (o
teceiving | d then training the stalf with training. (KHA
| Manaier of Quality Assurance (Master Degree) $ 41,200.00 Lo eceiving raning and then iraining the stalil wi ining. (KHA grant)
$0.00 $0.00
Lead Teacher {CDA) $ 33,280.00 |
Subtotal Salaries and Wages $ 306,379.00 $30,000.00 $0.00
B. Payroll Taxes and Benetits { = e
1 FICA $20,370.19 $0.00 $0.00
2 Retirament $8,203.64 $0.00 £0.00
3 Lile and Haalth Insurance 35692489 |  $0.00 $0.00
4 Workers Compensation | $575135 | ~ $0.00 $0.00
5 Unemployment Compensation $103.80 $0.00 £0.00
€ Other Bansfits $0.00 _50.00 $0.00
Subtotal Psyroll Taxes end Benefits [__$85.353.88 $0.007 50.00





€. Program Consultanis and Contractual

1. Child Guidance -1.CSW 3$73.470.75 $25,400.00 50.00
2. Conlracted Services/Child Care Careers $9,600.00 $0.00
4 Hateh Ignile equipment and services -~ '$5,000.00 $0,00
Subtotal Program Consuftants & Contractual $73,470.75 $40,000.00 50.00
D. Travei Tl
1 Local Mileage $0.00 | _§0.00 $0.00
2 Stafl Travel $0.00 £0.00 $0.00
3 Studen! Transportation $0.00
4 Fleld Trip Travel $0.00 " %000 5000
Subtotal Travel $0.00 $0.00 50,00
E. Participant Educational Materials 50.00 | $0.00 $0,00
F. Consumable Program Supplies $0.00 $0.00 £0.00
G. Assistance to Panicipants e
1 $0.00 | 5000 $0.00
2 $0.00 i $0.00 $0.00
a $0.00 $0.00 $0.00
4 s0.00 50.00 50.00
5 $0.00 | $0.00 $0.00
Subtotal Assistance to Participants $0.00 $0.00 .00
H. Field Trip Expenses $0.00 | 000 $0.00
I. Office Expanses
1 Telephone $0.00 ___ 5000 $0.00
2 Utilities $0.00
3 Postage and Shipping 5000 50.00 $0.00
4 Supplies i $0.00
5 Copying . S0.00 ©  $0.00 £0.00
Subtotal Office Expanses $0.00 $0.00 50.00
J. Opersling Capitsl Outlay '___ L,
1 Machinery & Equipment $0.00 | 750,00 $0.00
2 Computers & Software $0.00 | $0.00 %000
Subtota! Operating Capita) Outtay 50.00 50.00 50.00

In arder {0 merease aur quality of sarvicas 10 our Ismikes andg Yy, s fy 10 ampioy our part wme Chilg
Tharapist to full tne. This reindorces the EduCare madel

The average contracted rate for substitute leachers is 25/hr. We have calculated 16 hrs per month
for 2 teachers for 12 months. Substitutes are necessary for our teachers 1o receive training for
Educare and other trainings associated with aligning with the Brewer cenler.

Estimated cost for Haich Ignite, statf training, and monthily service foes; this product is used by the
Don Brewar Head Start Center and EduCare schools





K. Leass/Rent e

1 Equipmant $0.00 $0.00 $0.00
2 Building $0.00
Subtols! Lease/Rant $0.00 $0.00 $0.00
L. Maintenance 50.00 %000 $0.00
M. Insuranca $0.00 : _.80601 50.00
N. Conferences and Stat! Training s000 " s000 $0.00

3 Additianal Trainings and associated expenses $5,000.00 $0.00 | Estimated cost for TBAI practitioner traming, Family Engagement {raining opportunities and ather

associated trainings in alignment with the Don Brewer Head Start Centar
0. Membership Fees and Subscriptions $0.00 S0 $000
P. Advertising $000 $0.00 $0.00
Q. Food (limil 10 2% of budget) $0.00 $0.00 5000
R. Other Allowable Costs $0.00 - §0.00 $0.00
5 50.00 $0.00 $0.00
Subiotal Other Allowable Costs 50.00 $0.00 $0.00
DIRECT EXPENSES TOTAL ~ §75,000,00 $0.00
Adminisirative Expenses 575,000.00 $0.00
Allocated Management and General Ovathead, not to $0.00 50 00
exceed 10% Program Direct Expenses above

GRAND TOTAL (Direct nnd Adminiatrative Expenses) $438.701.63 5,000, ]

Spreadsheet Instructions

1. Complete the tunding period, agency information, project name and contract number al the top of the lom.

2. Enter line items in categories where appropriate
Enter hna items that relate lo your prograrn in categonies such as Safaries and Wages, Prograrn Consuliants, Othar Consultants, Assistance to Participai
that remain accurate. ara hidden if you need more than what is shown, Please unhide the rows cather than creata them so thal the lormulas will remain

. Enter budget amounts in the KHA Funding and Maich columns
Only enter amounts in black cel's. Red cells denole formulas,

(you can include here Cash Contributions as well as the value of In-kind Contributions,
Please do not make any entnes In red cells,

- Enter a namative lor each ling item in the cey located on the same row of that line item.
Use only ane narrative cell per line item. Type as much informalion in that cell 1o completely describe the budget for that line ilem.
For cells that have lengtiy narralives, you will have to widen the “row” 50 that it reveals all of tha text of that call,

nta and Other Allowable Costs. There are additional rows
accurate,





BOARD ACTION ITEM: FUNDING FOR I.M. SULZBACHER CENTER FOR THI
HOMELESS; THE CRAWFORD EARLY LEARNING
CENTER EDUCARE IMPLEMENTATION

ESSENTIAL SERVICE CATEGORY: EARLY LEARNING
BOARD MEETING: OCTOBER, 2021
TO: KIDS HOPE ALLIANCE BOARD OF DIRECTORS

FROM: MIKE WEINSTEIN, CHIEF EXECUTIVE OFFICER

REQUESTED ACTION:

The Board s asked 1o
1) Approve funding 1or LM, Sulzbacher Center for the Homeless: The Crawtorg Early
Learning Center 10 miplement the essential practices of Educure up o the amowm of
$75,000.

2) Authorize the CEO of KHA 10 execute g contract with LM. Sulsbuchey Center Tor the
Homeless, The Crawlord Early Learning Center for the period November 1,221 through
July 31,2022 with the option to renew the contraet for two additional one-year terms, and
o tahe all other actions necessary to accomplish the actions appraved m (1) ahove, along
with any subsequent rencwads busced on the evaluatjon al outcomes aind tunding wiilization,

NARRATIVL:

The vverall goal of EduCare is 10 make it possible Tor al childeare educators (o learn abowt and
adopt the same practices thay ensure Educare’s clussrooms consistently perlorm whong (e bes
eurly childhood programs in the couniry.

The essential practices of Educare cover tour core pruciice aregs ostessential for school readiness,
and program improvement: 1) Data Utilization, 2) Einbeddeq Protessional Developmen, 3) High
Quality Teuching and 4) Fumily Engugement,

FISCAL IMPACT:
[.M. Sulzbacher Center for the Homeless, The Crawlord Eurly Lewrning Center wil receive
funding through Kids Hope Alliance in the amount of up 10 $92,000.

PROGRAMMATIC IMPACT:
This program provides for optimization of early learning educationyl best practices wnl prepare
children to succeed beyond the carly learning center.

GOVERNANCE/PROGR/\M IMPACT:
I. This request requires KHA Roapd Approvul,





OPTIONS:
I

Vole to approve staff recommendations,
2.

Decline 1o approve stafr recommendations.

STAFkK RECOMMENDATION:
Stafl recommends approval,






SUBJECT: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES - Florida Dwight Park

BID #: PSC-0298-22 OPEN DATE: 03/16/2017

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: PIGGYBACK CONTRACT - INITIAL TERM OF FIVE (5) YEARS BEGINNING JULY 1,
2017 THROUGH JUNE 30, 2022, WITH TWO (2) ADDITIONAL TWO-YEAR TERMS RENEWAL OPTION

AGENCY: PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT

BASIS OF AWARD: PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF
MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

NUMBER OF BIDS INVITED: ( } NUMBER RECEIVED: () OCTHER ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to PIGGYBACK Contract No. 2017001135 STATE OF NORTH CAROLINA COUNTY OF

MECKLENBURG FOR PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,

SURFACING, AND RELATED PRODUCTS AND SERVICES, with KOMPAN, INC. for Florida Dwight Park. This is a one-

time purchase. The total requested expenditure not-to-exceed $147,848.37.

Funding Source: 32111.167101.565051.010422.00000000.00000.0000000: $47,848.37 and
11101.174103.583052.010289.00000000.00000.0000000: $100,000.00

To be executed by formal contract through the Office of General Counsel and process by purchase order(s).

ATTACHMENTS: Recommendation Memo; Risk Approval; Contract, Vendor Proposal

RESPECTFULLY SUBMITTED W‘/

RY PEASE, CHIEF
OCYREMENT DIVISION
CONCURRENCE BY: Daryl Joseph, Director of Parks, Recreation and CommunitwServices Department

ANALYST:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITIEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER:
ACTION OF AWARDING AUTHORITY DATE
APPROVED DISAPPROVED

OTHER






Gity of Jacksonvilie, Florida
Daryl Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

_ Jacksonville, FL 32202
(904) 255-7919

ONE CITY. ONE www.coj.net

JACKSONVILLE.

December 8, 2021

MEMORANDUM

TO: Greg Pease, Chief
Procurement Division

T .

esourcﬁs Division

-

FROM: Jill Enz, Ghief <
e/ Natural and Maring

RE: Piggyback Contract #2017001135 State of North Carolina County of Mecklenburg- Florida
Dwight Park

_—_——'-_—'-___-__“_—F—'_‘_—‘_‘_—_-—————___

The State of North Carolina County of Mecklenburg lists Kompan as a supplier for playground equipment and
installation. The Parks, Recreation and Community Services Department respectiully requests approval to
piggyback service under the U.S. Communities Contract 20117001135 with Kompan.

The Department has reviewed for compliance the reference project. We respectfully request and recommend
award for Florida Dwight Park to the distributor for the playground equipment and installation as listed.

This will be awarded by contract. The costs of the project are not- to- exceed $147, 848.37
Total funding for this project will be encumbered by:

32111.167101.565051.010422.00000000.00000.0000000 547,848.37
11101.174103.583052.010289.00000000.00000.0000000 $5100,000.00

If you have questlions or need additional information regarding this request, please contact Amy Honey at 255-
7909.

JE/ah
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DATE (MM/IDD/YYYY)

i
ACORD® CERTIFICATE OF LIABILITY INSURANCE 11/09/2021

ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

c ND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
: APPROVED ITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

il By Itzel Ehrman at 4:36 pm, Dec 07, 2021)!{9 policy(les) must have ADDITIONAL INSURED provisions or be endorsed.

If 7 3 of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lleu of such endorsement(s).

PRODUCER ﬁgngm Hillis Towers Watson Certificata Center

Willis Towers Watson Midwest, Inc. PHONE FAX aa-4
= - = . 1- -467-237
efo 26 Century Blvd ;. 1-877-945-7378 {AIC, No): 1-3 378

P.0. Box 305191 5‘6"&':‘:"&55: certificatesfwillis.com

Hashville, TN 372305191 USA

INSURER(S) AFFORDING COVERAGE V NAIC ¥

INSURER A: Zurich American Insurance Company 16535
INSURED INSURER B ; Scottadale Insurance Company 41297
Fompan Inc.
Kompan California, Inc INSURERC :
605 W Howard Lane, Suite 101 INSURER D :
Auatin, TX 78753

INSURERE :

INSURERF :

COVERAGES CERTIFICATE NUMBER: W22830640 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THSR ADDL[SUBR CY EFF_| _POLICY EXP
LTR TYPE OF INSURANCE 8D | vy POLICY NUMBER lg_r’iv'i'mrvwn {MMDAYYYY) EINITS
X | COMMERCIAL GENERAL LIABILITY EACH OGCURRENGE % 5,000,000
"DAMAGE TO RENTED
l CLAIMS-MADE E OCCUR PREMISES [Ea oocumence) | § 100,000
A MED EXP (Any ona person) $ 5,000
Y|y .
‘, GLO 1058275-06 04/01/2021 | 04/01/2022 pepsonaL & ADVIUURY | § 5,000,000
GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 5,000,000
X poucy [ X 58% [ Jioc PRODUCTS - COMPIOP AGG | § 5,000,000
OTHER: $
AUTOMOBILE LIABILITY C[E e e 1,000,000
% | ANY AUTO BODILY INJURY (Pes person) | $
A [ | ownep SCHEDULED Y| v BAD- . ;
|| AUTOS ONLY AUTOS 0246011-03 04/01/2021 |04/01/2022 | BODILY INJURY (Per accident)| §
v 4 HIRED NON-OWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTQS ONLY | {Per accident)
H
. UMBRELLAUAB | X | occur EACH OCCURRENCE $ 5,000,000
X | EXCESS LIAB CLAIMS-MADE XLS0119699 06/28/2021 | 04/01/2022{ sacREGATE s 5,000,000
oep | | RetenTions s
WORKERS COMPENSATION PER QOTH-
AND EMPLOYERS® LIABILITY NN X | Stare | | &R TR
A | ANYPROPRIETORPARTNEREXECUTIVE E.L. EACH ACCIDENT $ .aog,
OFFICER/MEMBEREXCLUDED? Nia| ¥ WC-0246012-03 04/01/2021 |04/01/2022 = 000
V| (Mandatary in b E L DISEASE - EA EMPLOYEE| § 1,009,
Ifges, dascribe under 1,000,000
DESCRIPTION OF OPERATIONS bolow E.L. DISEASE - POLICY LIMIT | 5 . 000,
A |Excess General Liability, 16207 04/01/2021(04/01/2022 |Par Occ/Agg |$5,000,000
Products & Profesaional Deductible $50,000
Liability
DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (ACORD 104, Additional Remarks Schedul , may be attached If mors space Is requirad)

This Voids and Replaces Previously Issued Certificate Dated 11/04/2021 WITH ID: W220807893,

RE: Florida Dwight Playground
Park Address: 1199 W Church St Jacksonville, FIL 32202

Certificate Holder is included as an Additional Insured as respects to General Liability. General Liability policy

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, MNOTICE WILL BE DELIWERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
City of Jacksonville and their raespective membars \
officers, officials, employees and agents  Te = CERFATIVE

117 Wast Duval Streat, Suite 335 Ll \

Jacksonville, FL 32202-3381 \

© 1988-2016 ACORD CORPORATION. All righls reserved.
The ACORD name and logo are registered marks of ACORD
SR 10: 21820477 EATCH: 2303143

ACORD 25 (2016/03)






AGENCY CUSTOMER ID:

LOC #:
g ) @
ACORD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
Willis Towers Watson Midwest, Inc. Kompan lne,
Koy California, Inc

POLICY KUMBER 605 W Howard Lane, Suite 101
See Page 1 Auatin, TX 78753
CARRIER NAIC CODE
See Page 1 See Page 1| EFFECTIVE DATE: See Page 1
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: 25 FORM TITLE: Certificatas of Liability Insurance

shall be Primary and Non-contributory with any other insurance in force for or which may he purchased by Additional
Insured{s). Waiver of Subrogation applies in favor of Additional Insured(s} with respects to General Liahility,

Certificate Holder is included as an Additienal Insured as respects to Auto Liability when required by written
contract. RAuto Liability policy shall be Primary and Non-contributory with any other insurance in force for or which
may be purchased by Additional Insured(s) when required by written contract. Waiver of Subrogation applias in favor
of Additional Insured(s) with respects to Auto Liability when required by written contract.

Waiver of Subrogation applies in favor of Certificate Holder/Additional Insured{s)} with respects to Workers
Compensation as parmitted by law.

ACORD 101 (2008/01) @ 2008 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
SR ID: 21820477 BATCH: 2303143 CERT: W22830640






Additional Insured — Automatic — Owners, Lessees Or

Z

ZURICH

Contractors
Palicy No. EfT. Date of Pol. Exp. Date of Pol, EfT. Date of End. Producer No, Add’l. Prem Retumn Prem.
GLO 1058275-06 04/01/2021 04101/2022 11744020 INCL

Named Insured: KOMPAN,

Address {including ZIP Code):
605 W HOWARD LANE SUITE 101
AUSTIN, TX 78753
This endorsement modifies insurance provided under the:
Commercial General Liability Coverage Part

A. Section Il - Who Is An Insured is amended to include as an additiona! insured any person or organization whom you

INC.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

are required to add as an additional insured on this policy under a written contract or written agreement. Such person
or organization is an additional insured only with respect to liability for "bodily injury", "property damage" or "personal
and advertising injury" caused, in whole or in part, by:

1. Your acts or omissions; or
2. The acts or omissions of those acting an your behalf,

in the performance of your ongoing operations or "your work" as included in the "products-completed operalions
hazard", which is the subject of the written contract or written agreement.

However, the insurance afforded to such additional insured:
1. Only applies to the extent permitted by law; and

2. Wil not be broader than that which you are required by the wrilten contract or written agreement to provide for
such additional insured.

. With respect to the insurance afforded to these additional insureds, the following additional exclusion applies:
This insurance does not apply to:

"Bodily ihjury", “properly damage" or "personal and advertising injury” arising out of the renderiﬁg of, or failure to
render, any professional architectural, engineering or surveying services including:

a. The preparing, approving or faifing to prepare or approve maps, shop drawings, opinions, reporis, surveys,
field orders, change orders or drawings and specifications; or

b.  Supervisory, inspection, architectural or engineering aclivities.

This exclusion applies even if the claims against any insured allege negligence or other wrongdoing in the
supervision, hiring, employment, training or monitoring of others by that insured, if the "occurrence” which caused the
“bodty injury" or "property damage”, or the offense which caused the "personal and advertising injury”, involved the
rendering of or the failure to render any professional architeclural, engineering or surveying services.

U-GL-1175-F CW {04/13)
Page 1 of 2
Includes copyrighted material of Insurance Services Office, Inc., with its permission.





C. The following is added to Paragraph 2. Duties In The Event Of Occurrence, Offense, Claim Or Suit of Section IV —
Commercial General Liability Conditions:

The additional insured must see to it that:
1. We are notified as soon as praclicable of an "occurrence” or offense that may result in a claim;
2. We receive written notice of a claim or "suil” as soon as praclicable; and

3. A request for defense and indemnity of the claim or "suit" will promptly be brought against any policy issued by
another insurer under which the additional insured may be an insured in any capacity. This provision does not
apply to insurance on which the additional insured is a Named Insured if the written contract or written agreement
requires thal this coverage be primary and non-contributory.

D. For the purposes of the coverage provided by this endorsement:

1. The following is added to the Other Insurance Condition of Section IV — Commercial General Liability
Conditions:

Primary and Nencontributory insurance

This insurance is primary to and will not seek contribution from any other insurance available to an additiona!
insured provided that:

a. The additional insured is a Named Insured under such other insurance; and

b. You are required by written conlract or written agreement that this insurance be primary and nol seek
contribution from any other insurance available to the additionat insured.

2. The following paragraph is added to Paragraph 4.b. of the Other Insurance Condition of Section IV = Commercial
General Liabitity Conditions:

This insurance is excess over:

Any of the other insurance, whether primary, excess, conlingent or on any other basis, available to an additional
insured, in which the additional insured on our policy is also covered as an additional insured on anaother policy
providing coverage for the same "occuirence”, offense, claim or "suit". This provision does not apply to any
policy in which the additional insured is a Named Insured on such other policy and where our policy Is required by
a written contract or written agreement lo provide coverage to the additional insured on a primary and non-
contributory basis.

E. This endorsement does not apply to an additional insured which has been added to this policy by an endorsement
showing the additional insured in a Schedule of additional insureds, and which endorsement applies specifically to
that identified additional insured.

F. With respect to the insurance afforded to the additional insureds under this endorsement, the following is added to
Seclion lll ~ Limits Of Insurance:

The most we will pay on behalf of the additional insured is the amount of insurance:

1. Required by the written contract or written agreement referenced in Paragraph A. of this endorsement; or
2. Available under the applicable Limils of Insurance shown in the Declarations,

whichever is less,

This endorsement shall not increase the applicable Limits of Insurance shown in the Declarations.

All other lerms and conditions of this policy remain unchanged.

U-GL-1175-F CW (04/13)
Page 2 of 2
Includes copyrighted material of Insurance Services Office, Inc., with ils permission.





Waiver Of Subrogation (Blanket) Endorsement

Policy No.

Eff. Date of Pol.

Exp. Date of Pol.

Eff. Date of End.

Producer

Add'i Prem.

Retum Prem,

GLO 1058275-06

04/0172021

0410172022

11744020

b

INCL

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY,

This endorsement medifies insurance provided under the:

Commercial General Liability Coverage Part

The following is added to the Transfer Of Rights Of Recovery Against Others To Us Condition:

If you are required by a written contract or agreement, which is executed before a loss, to waive your rights of recovery from
others, we agree to waive our rights of rccovery. This waiver of rights shall not be construed to be a waiver with respect to
any other operations in which the insured has no contractual interest.

U-GL-925-B CW (£2/01)
Page L of |
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Notification to Others of Cancellation ZURICH
or Nonrenewal

Policy No. Eff. Date of Pol. Exp. Daic of Pol. EfT. Date of End. Producer No. Add’l. Prem Return Prem.
GLO 1058275-05 04/01/2021 04/01/2022 11744020 INCL

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

This endorsement modifies insurance provided under the:

Commercial General Liability Coverage Part
Liquor Liability Coverage Part
Products/Completed Operations Liability Coverage Part

A. If we cancel or non-renew this Coverage Part(s) by written notice to the first Named Insured for any reason other than
nonpayment of premium, we will mail or deliver a copy of such written notice of cancellation or non-renewal:

- To the name and address corresponding to each person or organization shown in the Schedule below; and

2, Atleast 10 days prior to the effective date of the cancellation or non-renewal, as advised in our notice to the first
Named Insured, or the longer number of days notice if indicated in the Schedule below.

B. If we cancel this Coverage Part(s) by written notice to the first Named Insured for nonpayment of premium, we wiil
mafil or deliver a copy of such written notice of cancellation to the name and address corresponding to each person or
organization shown in the Schedule below at least 10 days prior to the effective date of such cancellation.

C. If notice as described in Paragraphs A. or B. of this endorsement is mailed, proof of mailing will be sufficient proof of
such notice.

SCHEDULE

Number of Days

Name and Address of Other Person(s) / Organization(s): Notice:

ANY PERSON OR ORGANIZATION TO WHICH YOU

ARE REQUIRED TO PROVIDE NOTICE OF CANCELLATION IN A

WRITTEN CONTRACT OR WRITTEN AGREEMENT EXECUTED PRIOR 30

TO LOSS, EXCEPT WHERE SUCH CONTRACT OR AGREEMENT IS

PROHIBITED BY LAW.

All other terms and conditions of this policy remain unchanged.

U-GL-1387-B CW (05/10)
Page 1 of 1
Includes copyrighted malerial of Insurance Services Office, Inc., with its permission.






WORKERS COMPENSATION AND EMPLOYERS LIABILITY INSURANCE POLICY WC 080313

Policy Number 0246012-03 (Ed. 4-84)

WAIVER OF OUR RIGHT TO RECOVER FROM OTHERS ENDORSEMENT

We have the right to recover our payments from anyone liable for an injury covered by this policy. We will not enforce
our right against the person or organization named in the Schedule. {This agreement applies anly to the extent that
you perform work under a written contract that requires you to obtain this agreement from us.)

This agreement shall not operate directly or indirectly to benefit anyone not named in the Schedule.
Schedule

ALL PERSONS AND/OR ORGANIZATIONS THAT ARE REQUIRED BY WRITTEN
CONTRACT OR AGREEMENT WITH THE INSURED, EXECUTED PRIOR TO THE
ACCIDENT OR LOSS, THAT WAIVER OF SUBROGATION BE PROVIDED UNDER THIS
POLICY FOR WORK PERFORMED BY YOU FOR THAT PERSON AND/OR ORGANIZATION

WC 00 03 13
(Ed. 4-84)

@ 1983 National Council on Compensation Insurance.





Z,

Coverage Extension Endorsement ZURICH
Policy No. EfY. Date of Pol. Exp. Date of Pol. EfY. Date of End. Producer No, Add’l. Prem Return Prem.
BAP 0246011-03 04/01/2021 04/01/2022 81007000 INCL

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

This endorsement modifies insurance provided under the:

Business Auto Coverage Form
Motor Carrier Coverage Form

A. Amended Who Is An Insured

1.

The following is added to the Who Is An Insured Provision in Section |l - Covered Autos Liability Coverage:

The following are also "insureds":

Any "employee” of yours is an “insured" while using a covered "auto” you don't own, hire or borrow for acts
performed within the scope of employment by you. Any “employee” of yours is also an “insured” while
operating an “aulo” hired or rented under a contract or agreement in an “employee's” name, with your
permission, while performing dulies related lo the conduct of your business.

Anyone volunteering services to you is an "insured" while using a covered "auto" you don't own, hire or
borrow to transport your clients or other persons in activilies necessary to your business.

Anyone else who furnishes an "auto” referenced in Paragraphs A.1.a. and A.1.b. in this endorsement.

Where and to the extent permitied by law, any person(s) or organization(s) where required by written contract
or wrilten agreement with you executed prior to any "accident”, including those person(s) or organization(s)
directing your work pursuant to such written contract or written agreement with you, provided the "accident”
arises out of operations governed by such contract or agreement and only up to the limits required in the
written contract or writlen agreement, or the Limits of Insurance shown in the Declarations, whichever is less.

The following is added to the Other Insurance Condition in the Business Auto Coverage Form and the Other
Insurance — Primary and Excess Insurance Pravisions Condition in the Motor Carrier Coverage Form:

Coverage for any person(s) or organization(s), where required by written contract or written agreement with you
executed prior to any "accident”, will apply on a primary and non-contributory basis and any insurance maintained
by the additional “insured" will apply on an excess basis. However, in no event will this coverage extend beyond
the terms and conditions of the Coverage Form.

B. Amendment — Supplementary Payments

Paragraphs a.(2) and a.{4} of the Coverage Extensions Provision in Section Il — Covered Autos Liability
Coverage are replaced by the following:

(2) Up to $5,000 for the cost of bail bonds (including bonds for related traffic law violations) required because of an
"accident" we cover. We do not have to furnish these bonds.

{4} All reasonable expenses incurred by the “insured” at our request, including actual loss of earnings up to $500 a
day because of time off from work.

U-CA-424-F CW (04-14)
Page 10f6
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. Fellow Employee Coverage

The Fellow Employee Exclusion contained in Section li — Covered Autos Liability Coverage does not apply.
. Driver Safety Program Liability and Physical Damage Coverage

1. The foliowing is added to the Racing Exclusion in Section Il - Covered Autos Liability Coverage:

This exclusion does not apply to covered "autos" participating in a driver safety program event, such as, but not
limited to, auto or truck rodeos and other auto or truck agility demonstrations.

2. The following is added to Paragraph 2. in the Exclusions of Section Ill -~ Physical Damage Coverage of the
Business Auto Coverage Form and Paragraph 2.b. in the Exclusions of Section IV — Physical Damage
Coverage of the Motor Carrier Coverage Form:

This exclusion does not apply to covered "autos" participaling in a driver safety program event, such as, but not
limited to, auto or truck rodeos and other auto or truck agility demonstrations.

Lease or Loan Gap Coverage
The following is added to the Coverage Provision of the Physical Damage Coverage Section:
Lease Or Loan Gap Coverage

In the event of a tolal "loss" to a covered "aulo”, we will pay any unpaid amount due on the lease or loan for a covered
"auto", less:

a. Any amount paid under the Physical Damage Coverage Section of the Coverage Form; and

b. Any:
(1) Overdue lease or loan payments at the time of the "loss";
(2) Financial penalties imposed under a lease for excessive use, abnormal wear and tear or high mileage;
{3) Security deposits not returned by the lessor;

(4) Costs for extended warranties, credit life insurance, health, accident or disability insurance purchased with the
loan or lease; and

(5) Carry-over balances from previous leases or loans.
Towing and Labor
Paragraph A.2. of the Physical Damage Coverage Sectlion is raplaced by the following:

We will pay up to $75 for towing and labor costs incurred each time a covered "auto” of the private passenger type is
disabled. However, the labor must be performed at the place of disablement.

. Extended Glass Coverage
The following is added to Paragraph A.3.a. of the Physical Damage Coverage Section:

If glass must be replaced, the deductible shown in the Declarations will apply. However, if glass can be repaired and
is actually repaired rather than replaced, the deductible will be waived. You have the oplion of having the glass
repaired rather than replaced.

. Hired Auto Physical Damage - Increased Loss of Use Expenses

The Coverage Extension for Loss Of Use Expenses in the Physical Damage Coverage Seclion is replaced by the
following:

Loss Of Use Expenses

For Hired Auto Physical Damage, we will pay expenses for which an “insured” becomes legally responsible {o pay for
loss of use of a vehicle rented or hired without a driver under a written rental contract or written rental agreement. We
will pay for loss of use expenses if caused by:

U-CA-424-F CW (04-14)
Page 2 of 6
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(1) Other than collision only if the Declarations indicate that Comprehensive Coverage is provided for any covered
“auto”;

(2) Specified Causes Of Loss only if the Declarations indicate that Specified Causes Of Loss Coverage is provided
for any covered "auto™; or

(3) Collision only if the Declarations indicate that Collision Coverage is provided for any covered “auto”.
However, the most we will pay for any expenses for loss of use is $100 per day, to a maximum of $3000.
l. Personal Effects Coverage
The following is added to the Coverage Provision of the Physical Damage Coverage Section:
Personal Effects Coverage
a. We will pay up to $750 for "loss" to personal effects which are:
(1} Personal property owned by an "insured”: and
{2) In oron a covered "auto",
b. Subject to Paragraph a. above, the amount io be paid for "loss" to personal effects will be based on the lesser of:
(1) The reasonable cost to replace; or
(2) The actual cash value,

¢. The coverage provided in Paragraphs a. and b. above, only applies in the event of a total theft of a covered
“auto”. No deductible applies to this coverage. However, we will not pay for "loss" to personal effects of any of
the following:

(1) Accounts, bills, currency, deeds, evidence of debt, money, notes, securities, or commercial paper or other
documents of value.

(2} Bullion, gold, silver, platinum, or other precious alloys or metals; furs or fur garments; jewelry, walches,
precious or semi-precious stones.

(3) Paintings, statuary and other works of art.
(4) Contraband or property in the course of illegal transportation or trade.
(5) Tapes, records, discs or other similar devices used with audio, visual or data electronic equipment.
Any coverage provided by this Provision is excess over any other insurance coverage available for the same "loss".

J. Tapes, Records and Discs Coverage

1. The Exclusion in Paragraph B.4.a. of Section Il — Physical Damage Coverage in the Business Auto Coverage
Form and the Exclusion in Paragraph B.2.c. of Section IV — Physical Damage Coverage in the Motor Carrier
Coverage Form does not apply.

2. The following is added to Paragraph 1.a. Comprehensive Coverage under the Coverage Provision of the
Physical Damage Coverage Section:

We will pay for "loss" to tapes, records, discs or other similar devices used with audio, visual or data electronic
equipment. We will pay only if the tapes, records, discs or other similar audio, visual or data electronic devices:

{a} Are the property of an "insured": and
(b} Arein a covered "aulo” at the time of "loss".

The most we will pay for such "loss" 1o tapes, records, discs or other similar devices is $500. The Physical
Damage Coverage Deductible Provision does not apply to such "loss".

U-CA-424-F CW (04-14)
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. Airbag Coverage

The Exclusion in Paragraph B.3.a. of Section il - Physical Damage Coverage in the Business Aulo Coverage Form
and the Exclusion in Paragraph B.4.a. of Section IV — Physical Damage Coverage in the Motor Carrier Coverage
Form does not apply to the accidental discharge of an airbag.

Twe or More Deductibles
The following is added to the Deductible Provision of the Physical Damage Coverage Section:

If an accident is covered both by this policy or Coverage Form and by another policy or Coverage Form issued to you
by us, the following applies for each covered "auto” on a per vehicle basis:

1. If the deductible on this policy or Coverage Form is the smaller (or smallest) deductible, it will be waived: or

2. If the deductible on this policy or Coverage Form is not the smaller {or smallest) deductible, it will be reduced by
the amount of the smaller (or smallest) deductible.

. Physical Damage — Comprehensive Coverage — Deductible
The following is added to the Deductible Provision of the Physical Damage Coverage Section:

Regardless of the number of covered "autos” damaged or stolen, the maximum deductible that will be applied to
Comprehensive Coverage for all "loss" from any one cause is $5,000 or the deductible shown in the Declarations,
whichever is greater.

. Temporary Substitute Autos — Physical Damage
1. The following is added to Section | - Covered Autos:
Temporary Substitute Autos — Physical Damage

If Physical Damage Coverage is provided by this Coverage Form on your owned covered "autos”, the following
types of vehicles are also covered "autos" for Physical Damage Coverage:

Any "auto” you do not own when used with the permission of its owner as a temporary substitute for a covered
"auto” you do own but is out of service because of its:

1. Breakdown;

2. Repair;

3. Servicing;

4. "Loss";or

5. Destruction,

2. The following is added to the Paragraph A. Coverage Provision of the Physical Damage Coverage Section;
Temporary Substitute Autos - Physical Damage

We wilt pay the owner for "loss"” to the temporary substitute "aute” unless the "loss" resulls from fraudulent acts or
omissions on your part, If we make any payment to the owner, we will obtain the owner's rights against any other
party.

The deductible for the temporary substilute "auto” will be the same as the deductible for the covered "auto” it
replaces.

. Amended Duties In The Event Of Accident, Claim, Suit Or Loss

Paragraph a. of the Duties In The Event Of Accident, Claim, Suit Or Loss Condition is replaced by the following:

a. Inthe event of “accident”, claim, "suil" or "loss", you must give us or our authorized representative prompt notice
of the "accident”, claim, "suit” or "loss". However, these duties only apply when the "accident”, claim, “suit" or
"loss” is known to you (if you are an individual), a partner {if you are a parinership), a member (if you are a limited
liability company) or an executive officer or insurance manager (if you are a corporation). The failure of any

U-CA-424-F CW {04-14)
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agent, servant or employee of the "insured” 1o notify us of any "accident”, claim, "suit” or "loss" shall not invalidale
the insurance afforded by this policy.

Include, as soon as practicable:

(1) How, when and where the "accident” or "loss" occurred and if a claim is made or "suit” is brought, written
notice of the claim or “suit” including, but not limited to, the date and details of such claim or "suit";

(2) The "insured's" name and address; and
(3} To the extent possible, the names and addresses of any injured persons and witnesses.

If you report an "accident”, claim, "suit" or "loss" to another insurer when you should have reported to us, your
failure 1o report to us will not be seen as a violation of these amended duties provided you give us nolice as soon
as practicable after the fact of the delay becomes known to you.

Waiver of Transfer Of Rights Of Recovery Against Others To Us
The following is added lo the Transfer Of Rights Of Recovery Against Others Te Us Condition:

This Condition does not apply lo the extent required of you by a written contract, executed prior to any “accident” or
"loss", provided that the "accident" or "loss” arises out of operations contemplated by such contracl. This waiver only
applies to the person or organization designated in the contract.

. Employee Hired Autos - Physical Damage

Paragraph b. of the Other Insurance Condition in the Business Auto Coverage Form and Paragraph f. of the Other
Insurance — Primary and Excess Insurance Provisions Condition in the Motor Carrier Coverage Form are replaced
by the following:

For Hired Auto Physical Damage Coverage, the following are deemed to be covered “autos” you own:
(1) Any covered "auto” you lease, hire, rent or borrow: and

(2) Any covered "auto" hired or rented under a written contract or written agreement entered inlo by an "employee” or
elecled or appointed official with your permission while being operated within the course and scope of that
"employee’s” employment by you or that elected or appointed official's duties as respect their obligations to you.

However, any "auto” that is leased, hired, rented or borrowed with a driver is not a covered “auto”.

. Unintentional Failure to Disclose Hazards

The following is added to the Concealment, Misrepresentation Or Fraud Condition:

However, we will not deny coverage under this Coverage Form if you unintentionally:

{1} Fail to disclose any hazards existing at the inception date of this Coverage Form: or

{2) Make an error, omission, improper description of "autos” or other misstatement of information.

You must nolify us as soon as possible after the discovery of any hazards or any other information that was not
provided to us prior lo the acceptance of this policy.

Hired Auto — World Wide Coverage

Paragraph 7a.(5) of the Policy Period, Coverage Territory Condition is replaced by the foltowing:

{5} Anywhere in the world if a covered "aulo” is leased, hired, rented or borrowed for a period of 60 days or less,
Bodily Injury Redefined

The definition of "bodily injury" in the Definitions Section is replaced by the following:

“Bodily injury" means bodily injury, sickness or disease, sustained by a person including death or mental anguish,
resulting from any of these at any time. Mental anguish means any type of mental or emotional illness or disease.

U-CA-424-F CW (04-14)
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U. Expected Or Intended Injury

The Expected Or Intended Injury Exclusion in Paragraph B. Exclusions under Section [l — Covered Auto Liability
Coverage is replaced by the following:

Expected Or Intended Injury

"Bodily injury" or “property damage" expecled or intended from the standpoint of the "insured”. This exclusion does

not apply to "bodily injury" or "property damage” resulting from the use of reasonable force to protect persons or
property.

V. Physical Damage - Additional Temporary Transportation Expense Coverage
Paragraph A.4.a. of Section Il — Physical Damage Coverage is replaced by the following:
4. Coverage Extensions
a. Transportation Expenses

We will pay up to $50 per day to a maximum of $1,000 for temporary transportation expense incurred by you
because of the tolal theft of a covered "auto" of the private passenger type. We will pay only for those
covered "autos” for which you carry either Comprehensive or Specified Causes of Loss Coverage. We will
pay for temporary transportation expenses incurred during the period beginning 48 hours after the theft and

ending, regardless of the policy's expiration, when the covered "auto” is returned to use or we pay for its
"loss".

W. Replacement of a Private Passenger Auto with a Hybrid or Alternative Fuel Source Auto
The foliowing is added to Paragraph A. Coverage of the Physical Damage Coverage Section:

In the event of a total "loss" to a covered "auto” of the private passenger type that is replaced with a hybrid "aute” or
“auto” powered by an alternative fuel source of the private passenger type, we will pay an additional 10% of the cost
of the replacement "auto”, excluding tax, tille, license, other fees and any aflermarket vehicle upgrades, up to a
maximum of $2500. The covered “auto” must be replaced by a hybrid "auto” or an “"auto” powered by an alternative
fuel source within 60 calendar days of the payment of the "loss" and evidenced by a bill of sale or new vehicle lease
agreement.

To qualify as a hybrid "auto”, the “auto™ must be powered by a conventional gasoline engine and another source of
propulsion power. The other source of propulsion power must be electric, hydrogen, propane, solar or nalural gas,
either compressed or liquefied. To qualify as an "auto" powered by an alternalive fuel source, the *auto” musl be
powered by a source of propulsion power other than a conventional gasoline engine. An "auto" solely propelled by
biofuel, gasoline or diesel fuel or any blend thereof is not an "auto” powered by an allernative fuel source.

X. Return of Stolen Automobile
The following is added to the Coverage Extension Provision of the Physical Damage Coverage Section:

i a covered "auto” is stolen and recovered, we will pay the cost of transport to return the “auto” to you. We will pay
only for those covered “autos" for which you carry either Comprehensive or Specified Causes of Loss Coverage.

All other terms, conditions, provisions and exclusions of this policy remain the same.

U-CA-424-F CW (04-14)
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Certificate of Insurance @ :
ZURICH

NOTE: This insurance certificate describes the insurance cover as per the date of issuance of the certificate and it does not imply
any restriction for the insurance to be changed or cancelled.

The undertaking of Zurich Danmark, Filial af Zurich Insurance ple, Irland, does not in any case include, neither as against the
insured nor against any third party, anything other than stated in the insurance contract documents in force at the time of
application,

Zurich Danmark, Filial af Zurich Insurance plc, Irland

Zurich certifies that the following insurance policies have been issued to:

Policyholder Kompan A/S

C.F. Tietgens Boulevard 32C

5220 Odense S@

Denmark
Policy no. 16207
insured Kompan Inc., USA
Type of insurance General & Products Liability including Professional Indemnity
Policy period April 1, 2021 — March 31, 2022
Geographical Area Worldwide
Limit of Per Occurrence USD 5.000.000
liahility Per Aggregate UsD 5.000.000
Place and date Copenhagen, April 9, 2021

Zurich Danmark, Filial af Zurich Insurance plc, Irland

#// T~

’/; -'r:a//’l"/( ~ e’ e

Mette Helmo Skov
Senior Underwriter Liability

Zurich Danmark, Fillal af Zurich Insurance pic, irland Zurich Insurance plc
Reg.ho. 31184606, reg.in Danish Branch Office Register a public limited company incarporated in the Republic of Irefand

Registered office; Zurich House, Ballsbridge Park, Dublin 4, Ireland
Pastal address: Frederiksgade 17, DK-12565 Copenhagen K, Denmark Reg. no. 13460 in the Corporate Registration Office, Irefand





Contract#:2017001135
Amendment#: 6
Vendort 303668

STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG

SIXTH AMENDMENT TO THE AGREEMENT TO PROVIDE

PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING, AND

RELATED PRODUCTS AND SERVICES

THIS SIXTH AMENDMENT TO THE AGREEMENT TO PROVIDE PLAYGROUND AND OUTDOQOR
FITNESS EQUIPMENT, SITE ACCESSORIES, SURFACING, AND RELATED PRODUCTS AND
SERVICES (this “Sixth Amendment”) is made and entered into this 1st day of January 2020, by and
between Kompan, Inc., a corporation doing business in Nerth Carolina {the "Company"), and the City of
Charlolte, a North Carolina municipal corporation (the "City").

A

F.

Staternent of Background and Intent

The City of Charlotte and the Company entered into an Agreement dated July 1, 2017 (the
“Contract”) pursuant to which the Company agreed lo provide Playground and Outdoor Fitness
Equipment, Site Accessories, Surfacing, and Related Products and Services for the City of
Charlotte.

The City of Charlotte and the Company agreed lo amend the contract on January 1, 2018 to
incorporate unit price adjustments and freight rate adjustments.

The City of Charlotte and the Company agreed to amend the conltract on September 1, 2018 to
incorporate federal contract terms and conditions.

The City of Charlotte and the Company agreed to amend the contract on January 1, 2019 lo
incorporate unit price adjustments.

The City of Chariolte and the Company agreed to amend the contract on May 15, 2019 to
incorporale third part products and price lists.

The parties now desire to amend the Contract to incorporate certain other changes.

NOW, THEREFORE, in consideration of the mutual covenants and agreemenis contained herein, the
parties hereby agree to the following:

AGREEMENT
The lerms of the Contract are restaled by and incorporated into this Sixth Amendment by reference.

Defined terms used in this Sixth Amendment shall have the same meaning as are assigned to such
terms in the Contract.

This Sixth Amendment incorporales price adjustments as specified in Exhibit A (attached).

Except to the extent specifically provided above, this amendment shall not be interpreted or
construed as walving any righls, obligations, remedies, or claims the parties may otherwise have
under the Contract.

In all olher respects and except as modified herein, the terms of the Contract shall remain in force
and effect.

[Signature Page Follows]

KOMPAN, INC. January 1, 2020
20170011356
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IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each
and every provision hereof, the parlies have caused this Second Amendment to be executed as of the date

first written above,

KOMPAN, INC. CITY OF CHARLOTTE:

BY: %A) BY:

(signature) A) ‘6 J\)L_ {signat

PRINT N?‘J‘(g Mu> Lﬂf i PRINT NAME: ‘% L renir
5I

TITLE: @ﬁ;/ W%

TITLE:
i

DATE: IQTI H, 90/9 DATE: z,"/o '7//2:")‘520

KOMPAN. INC. January 1, 2020
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STATE OF NORTH CAROLINA
COUNTY OF MECKLENBURG

CONTRACT TO PROVIDE
PLAYGROUND AND OUTDOOR FITNESS EQUIPMENT, SITE ACCESSORIES,
SURFACING, AND RELATED PRODUCTS AND SERVICES

This Contracl (the “Contract™) is entered inlo as of this 1st day of July 2017 (the “Effective
Date”), by and between Kompan, Inc. a corporation doing business in Nerth Carolina (the
“*Company™), and the City of Charlotte, a North Carolina municipal corporation (the "City").

RECITALS

WHEREAS, the City issucd a Request For Proposals (RFP #269-2017-028) for Playground
Equipment, Outdoor Fitness Equipment, Surfacing, Site Accessories and Related Producis and
Services daled January 25, 2017. This Request for Proposals together with all attachments and
addenda, is referred to herein as the “RFP"; and

WHEREAS, the Company submitted s Proposal in response to RFP #269-2017-028 on March
16, 2017. This Propoesal, together with all attachments and separately sealed confidential trade
secrels, is referred to hercin as the “Proposal” and incorporated into this contract by reference.

WHEREAS, the City awarded this Contract on May 8, 2017 to Company to provide Playground
Equipment, Outdoor Fitness Equipment, Surfacing, Site Accessorics and Related Producls and
Scrvices o the Cily all in accordance with the terms and conditions set forth herein,

WHEREAS, the City of Charloite, on behalf of itsel( and all states, local govemments, school
districts, and higher education institutions in the United States of Amcrica, and other government
agencies and nonprofit organizations (hercin “Participaling Public Agencies”), competitively
solicited and awarded the Contract to the Company. The City has designated U.S. Cammunilties
as the administrative and marketing conduii for the distribution of the Contract to Participating
Public Agencies.

The City is acting as the “Contracting Agent” for the Participating Public Agencics, and shall not
be liable or responsible for any costs, damages, lisbility or other obligations ineurred by the
Participating Public Agencies, The Company (including its subsidiaries) shall deal directly with
each Participating Public Agency conceming the placement of orders, issuance of purchase
orders, contractual disputces, invoicing, payment and all other matters relating or referring 1o such
Participating Public Agency's nccess to the Contragt,

Each Participaling Public Agency enters into o Master Intergovernmental Cooperative Purchasing
Agreement (MICPA) outlining the terms and conditions that allow access to the Lead Public
Agencies’ Master Agreements. Under the terms of the MICPA, the procurement by the
Participating Public Agency shall be construed to be in accordance with, and governed by, the
laws of the state in which the Participating Public Agency resides.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which
1s hereby acknowledged, and in further consideration of the covenants and represenialions
contained herein, the parties agree as follows:

CONTRACT
1. EXHIBITS.





EXHIBIT A

State of North Carolina County of Mecklenburg Contract to Provide Playground and
Outdoor Fitness Equipment, Site Accessorles, Surfacing, and Related Products and
Services
(Contract No. 2017001135)

[See attached)
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The Exhibits below are hereby incorporated into and made a part of this Contract. In
interpreling this Contract and resolving any ambiguities, the main body of this Contract will
take precedence over the Exhibits, and any inconsistency between the Exhibits will be
resolved in the order in which the Exhibits appear below. Each reference to Kompan in the
Exhibits and Appendices shall be deemed to mean the Company.

EXHIBIT A: Discount Schedule and Price Lists

EXHIBIT B: Installation Fees

EXHIBIT C: National Network of Distribulors and Insiallers

EXHIBIT D: Freight Rate Schedules

EXHIBIT L: Product Warranties

EXHIBIT F: Scope of Services

LEXHIBIT G: LS. Communities Administralive Agreement

EXHIBIT L1 Confidentiality Terms

DEFINITIONS.

As used in this Contract, the following terms shall have the meanings set forth below:

Acceptance: Refers to receipt and approval by the City of a Deliverable or
Service in accordance with the acceptance process and criteria in
this Coniract.

Affiliates: Refers to all departments or units of the City and all other
governmenlal unils, boards, commitives or municipalities for
which the City processcs data or perfonns Services.

Biodegradabie: Refers to the ability of an itemn to be decomposed by bacteria or

Charlotte Business
Inclusion (CBI):

Charlotte Combined

Statistical Area (CSH):

City:
Company:

Company Project
Manager:

Contract:

other living organisms.

Refers to the Charlotte Business Inclusion office of the City
of Charlotte,

Refers to the Chatlotte-Gastonia-Salisbury Combined

Statistical Arca consisting of; (a) the North Carolina counties of
Anson, Cebarrus, Clevelond, Gaston, Iredell, Lincoln,
Mecklenburg, Rowan, Stanly, and Union; and (b) the South
Carolina counties of Chester, Lancaster, and York; & criteria
used by Charlotte Business INClusion 1o detenmine chigibility to
participaic in the program.

Refers to the City of Charlotte, North Carolina.

Refers to a company that has been sclected by the City to
provide the Products and Services of this Contract.

Refers 1o a specilied Company employce representing the
best interests of the Company for this Project.

Refers to & wrilten agrecment executed by the City and Company
for all or part of the Services.





Deliverables:

Documentation:

Enviromnenially

Preferable Products:

Lead Public Agency;

Masier Agreement:

Minority Business
Enterprise/MBE:

MWSBE:

Participating Public
Agency:

Products:

Services:

Contract No. 2007001135
Yendor No. 303668

Refers to all tasks, reports, information, designs, plans, and other
items that the Company is required io deliver to the City in
connection with the Contract,

Refers to all written, electronic, or recorded works that describe
the use, functions, features, or purpose of the Dcliverables or
Services or any component thercof, and which are provided to
the City by the Company or its subcontractors, including without
limitotion all end user manuals, training manuals, guides,
program listings, data models, flow charts, and logic diagrams.

Refers to Products that have a lesser or reduced effect on

human health and the environmen! when compared with
competing Products that serves thc same purpose. This
comparison nay consider raw materials acquisition, production,
menufacturing, packaging, distribution, reusc, operation,
maintenance, or disposal of the product.

Refers lo the City of Charlotte, North Carolina.

Refers to the Agrecement that is made available by the Lead
Public Agency after the successful completion of the competitive
solicitation and selection process, wherein Participating Public
Apencies may utilize the agreement 1o purchase Products and
Services.

Refers 10 a business enterprise that: (a) is certified by the Staie of
North Carolina as a Historically Underutilized Business (HUB)
within the meaning of N.C. Gen. Stat. § 143-128.4; (b) is at least
fifty-one percent (51%) owned by one or more persons who are
members of one of the following groups: African American or
Black, Hispanic, Asian, Nalive American or American Indian;
and (c} is headquartered in the Charlotte Combined Statislical
Area.

Reters 10 SBEs, MBEs and WBEs, collectively.

Refers to all slates, lucal governments, school districts, and
higher educalion institutions in the Uniled States of Americun,
and other governmental agencies and nonprofit organizations
that elect to purchase Products and Services under the Master
Agreement.

Reters to all Products that the Company agrees lo provide to the
City as part this Contract,

Refers to the Playground Equipment, Outdoor Fitness
Equipment, Surfacing, Site Accecssories and Related Products
and Services as requesied in this RFP,
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Specifications and Refers 1o all definitions, descriptions, requirements, criteria,

Requirements: warranties, and performance  standards  relating to  the
Deliverables and Services that are set forth or referenced in: (i)
this RFP, including any addenda; (ii) the Documentation; and
(iii) any functional and/or technical specifications that are
published or provided by the Company or its licensors or
suppliers from time to time with respect to all or any part of the
Deliverables or Services,

TERM. The initial term of this Contract will be for five (5) years from the Effective Datc
with an option lo renew for two (2) additional two-year terms. This Contract may be extended
only by a written amendment to the contract signed by both parties.

AGREEMENT TO PROVIDE PRODUCTS AND SERVICES,

4.1 The Company shall provide the Products and Services in accordance with the terms
and conditions sct forth in this Contract and the attached Exhibits when ordered from
lime to time by the Cily, Except as set forth in Exhibit A, the prices set forth in
Exhibit A constitute ull charges payable by the City for the Products and Services,
and alt labor, materials, cquipment, transportation, facilitics, storage, infonmation
technology, pennits, and licenses necessary for the Company to provide the Products
and Services. The Company shall perform any Services for the City on site at the
City's facilities in Charlotte, North Carolina, cxcept as olherwise stated in this
Contract or agreed in writing by the City.

4.2 Placement of Orders: All orders will be placed by personnel designated by the City
on an as needed basis for the guantity required at the time during the term of the
Contract,

OPTIONAL PRODUCTS AND SERVICES. The City may in its diseretion purchasc from
the Company optional Products and Scrvices beyond what is called for in the Specifications,
provided that such purchase does not create unfaimess so as (o defeat the purpose of the
Proposal statutes, and provided the City is suthorized by law to make such purchases without
a formal Proposal process.

DOCUMENTATION, The Company will provide for all Products purchased under this
Contract wrilten or electronic documentation that is complete and accurate, and sufTicient to
enable City employees with ordinary skills and experience to utilize such Products for the
purpose for which the City is acquiring them.

COMPENSATION. The City shall pay the Company for the Products and Services
delivered in complisnce with the specifications at the prices set forth in Exhibit A. This
amount constitutes the maximum fees and charges payable to the company in the ageregate
under this coniract and will not be increased except by a writlen amendment duly executed by
both partics in compliance with the price adjustment provisions set forth in Exhibit A. The
Company shall not be entitled to charge the City any prices, fces or other amounts that are not
listed in Exhibit A,

PRICE ADJUSTMENTS.

8.1 The price(s) stated in this Contract shall not increase for the entire five-ycar tesm of
the Contract. The prices shall also not increase during the two (2), two-year renewal





8.2

8.3
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oplion tenns unless the City approves a price adjustment in writing in accordance
with the following terms:

8.1.1

813

8.1.4

Price increases shall only be allowed when justified in the City’s sole
discretion based on legitimate, bona lide increases in the cost of materials
and in the cost of labor for Installation Services as set forth in Section 8.1,3
of this Contract. No adjusunent shall be made to compensate the Company
for inefficiency in operation, increase in Jabor costs associaled with the
manufacture of the Products, or for additional profit,

To obtain approval for a price increase, the Company shall submit a written
request lo the Procurement Management Division representative, at the
address listed below, together with written documentation sufficient to
demonstrate that the increase is necessary based on a legitimate increase in
the cost of materials and Instatlation Services. The request must state and
fully justify the proposed price increase per unit or per installation over the
price originally proposed.

City of Charlotte

ME&FS Finance Office / Procurement Management
600 East Fourth Street

Charlotte, NC 28202

Except as provided below, no propesed price increase shall be valid unless
accepted by the City in writing. The City inay approve such price increase
for the remaining term of the Contract or for a shorter specified period, in the
City's sole discretion. If the City rejects such price incrense, the Company
shall continue perfornance of the Contract. Price adjustments, including
increases and decreases, shall be made for Installation Setvices in accordance
with the percentage change in the U.8. Depariment ol Labor Producer Price
Index (PPI), Industry Group Construction Item Code 23R 1-Foundation,
Structure, and Building Exterior Contractors if such percentage exceeds two
percent (2%). The percentage difference between e PPI issued [or October,
2017, and the PPl issucd for each Oclober of the year of requested
adjustment wil! determine the maximuin allowable adjustiment of the originat
Contract prices for Installation Services.

If the City upproves a price increase pursuant to this Section and the market
factors justifying the increase shift so that the increase is no longer justified,
the City shall have the right (o fenminale the price increase and revert back to
the prices that were in cffect immediately prior to the increase. The
Company shall notify the City in writing if the market factors on which the
City granted the increase change such that the City's reasons for granting the
increasc longer apply.

It the Company's onit prices for any Products and/or Services should decrease, the
Company shall provide the affected Products andfor Services at the lower
discounted price. The Company will provide the City with prompt written notice of
all decreases in unit prices,

If & Product becomes unavailable, or if & new Product becomes available, the
Company promptly will send the City a proposed revised version of Exhibit A.
The City reserves the right to add or delete items to this Contract if particular items
should become discontinued or an upgraded item becomes available to the industry

5
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market. Any ncw or replacement items added may be subject to Proposal stalute
requirements. At no additional cost to the Cily, the Company may substitute any
Product or Service to be provided by the Company, if the substitutc meets or
exceeds the Specificalions, is compatible with the City's operating environment
and is of equivalent or better quality to the City. Any substitution will be reflected
in a written signed change order.

BILLING. Each invoice sent by the Company shall include all reports, information and
data required by this Contract (including the Exhibits) necessary to entitle the Company to
the requested payment. The Company shall send one (1) copy only of each invoicc usin,
one of the following options: ;

Option 1 -- E-mail one copy of cach invoice to cocapi@charlottenc.gov . Company shall not
mail invoices that have been sent via e-mail.

Option 2 - Mail one copy of each invoice to:

City of Charlotie Accounts Payable
PO Box 37979

Charlotte, NC 28237-7979

Attn: (Insert Depariment)

The City is not tax exemp! from sales tax. The Company shail include all applicable State
and County salcs taxes on the invoice and not combined with the cost of the goods.

Payment of invoices shall be dug within thirly {30) days aller the City has received all of
the following: (a) an accurate, properly submitted invoicc, (b) all rcports due for the month
covered by the invoice; and (c) any other information rcasonably requested by the City to
veri{y the charges contained in the invoice. Invoices must include state and local sales tax.

CONTRACT MONITORING. The City shall have the right to audit the Company's
compliance with the tenns and conditions of the Contract at such times as the City deems
appropriate. Unless the City elccts 1o werminate the Contracl, the Company shall develop a
written action plan to correct any Contract deficiency identified during these compliance
audits, and shall submit such plan to the City within thirty (30) days of notification of non-
compliance.

REPORTING. The Company shall provide such written reports of purchasing and
expenditures as may be requested by the City from time to time, including without
limitation any reports described in the Specifications.

AUDIT, During the tenm of thc Contract and for a period of three (3) yeurs after
termination or expiration of this Conlract for any reason, the City shall have the right to
audit, cither itself or through a third party, all books and records (including but not limited
1o the technical records) and facilities of the Company necessary to evaluate Company's
compliance with the terms and conditions of the Contract or the City's payment
obligations. The City shall pay its own expenses, relating to such audits, but shall not have
lo pay any expenses or additional costs of the Company. However, if non-compliance is
found that would have cost the City in excess of $5,000 but for the audit, then the Compuny
shall be required to reimbursc the Cily for the cost of the audit.

GENERAL WARRANTIES. Company represents and warrants that:

13.1 It is a corporation duly incorporated, validly existing and in good standing under the
laws of the state of Washington, and is qualificd to do business in North Carolina;
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13.2 Ut has all the requisite corporatc power and authority to execute, deliver and perfonn
its obligations under this Contract;

13.3 The execution, delivery, and performance of this Contract have been duly suthorized
by Company;

13.4 No approval, autharization or consent of any governmental or regulatory authority is
required to be obtuined or made by it in order for it to enter into and perform ils
obligations under this Contract;

13,5 In connection with its obligations under this Contract, it shall comply with all
applicable federal, state and local laws and regulations and shall obtain all applicable
permits and licenses; and

13.6 The Company shall not violate any agreement with any third party oy entering into or
performing this Contract.

ADDITIONAL REPRESENTATIONS AND WARRANTIES. Company represents
warrants and covenants that;

14.1 The Products and Services shall comply with all requirements set forth in this
Coniract, including bul not limited to the attached Exhibits;

14.2 All work performed by the Company and/or its subcontraclors pursuant to this
Contract shall meet industry accepied standards, and shall be performed in a
professional and workmanlike munner by stall with the necessary skills, experience
and knowledge;

14.3 Neither the Services, nor any Products provided by the Company under this Contract
will infringe or inisappropriate any patent, copyrighl, trademark or trade secref righis
of any third party; and

14.4 ‘The Company and each of its subcontractors have complied and shall comply in all
maierial respeets with all applicable federal, staic and local laws, regulations and
guidelines relating (o the performance of this Contrac! or (o the Products and Services
delivered hereunder, including but not limited to [-Verify, and shall obtain all
applicable verifications, permits, and licenses.

COMPLIANCE WITH LAWS, All Producis and Services delivered under this Contract
shall be in compliance with all applicable federal, state and local laws, regulations and
ordinances, In perforining the Contract, the Company shall obinin and maintain all licenses
and permits, and comply with all federal, state and local laws, regulations and ordinances.

DELIVERY TIME. When delivery time is requesied in the RFP, (whether in the fonn of
a specific delivery date or maximum number of days for delivery) time is of the essence.
The Company's Proposal shall be deemed a binding commiimeat of the Company 1o nect
the delivery time stated herein unless the Proposal specifically takes exception. If such
delivery time is not met, the City shall be entitled to tenninate the Comtract immediately for
default and/or exercise any other remedies available at law or in equity.

QUALITY. Unless this Contract specifically states otherwise for a particular item, all
componends used to manufacture or construct any supplies, materials or equipment or
Products provided under this Contract shall be: {a) new; {b) the lates! model; (c) ol the best
quality and high-grade workmanship; and (d) in compliance with all applicable federal,
state and local faws, regulations and requirements. By “new”, the City means that the item
bas been recently produced and hias not been previousty sold or used,
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Whenever this Contract states that a Product or Service shall be in accordance with laws,
ordinances, building codes, underwriter's codes, applicable A.S.T.M. regulations or similar
expressions, the requircments of such laws, ordinances, etc., shall be construed to be
minimum requirements that are in addilion 1o any other requirements that may be stated in
this Contract.

DESIGN AND/OR MANUFACTURER REQUIREMENT. All Products and Services
shall meet the Specifications sct forth in Section 4 of the RFP,

INSPECTION AT COMPANY'S SITE. The Cily reserves the right to inspect the
equipment, plani, slore or other facilities of the Company during the Contract term from
time to time as the Cily deems necessary to confimm that such equipment, plant, stare or
other facilities conform with the Specifications and are adequate and suitable for proper and
effective performance of the Contract. Such inspeclions shall be conducted during nonnal
business hours and upon at least three (3) days’ notice to the Company (except that a store
may be inspected at any time during regular storc hours without notice).

PREPARATION FOR DELIVERY.

20.1 Condition and Packaging. All containers/packaging shall be suitable for handling,
storage or shipmenl, without damage to the contents. The Company shall make
shipments using the minimum number of containers consistent with (he
requirements of safc transit, available mode of transportation routing,.  ‘The
Company will be responsible for confinning that packing is sulficient to assurc that
all the materials arrive at the correct destination in an undameged condition ready
for their intended use.

20.2  Marking. All cartons shall be clearly identified with the City purchase order number
and the nane of the deparinent making the purchase. Packing lists must be affixed
to each carton identifying all contents included in the carton. If more than one
carton is shippcd, cach carton must be numbered and must state the number of that
carton in relstion to the total number of carlons shipped (i.c. | of 4, 2 of 4, etc).

20.3 Shipping. The Company shali follow all shipping instructions included in the RFP,
the City's purchase order or in the Contract.

ACCEPTANCE OF PRODUCTS/SERVICES. The Products delivered under this
Contract shall remain the properly of the Company until the City physically inspects,
actually uses and accepts the Products. In the event Preducts provided 1o the City do not
conply with the Contract, the City shall be cntitled to terminate the Contract upon written
natice to the Company and retumn such Products (and any related goods) to the Company at
the Company's cxpense. In the cvent the Services provided under this Contract do not
comply with the Contract, the City reserves the right to cancel the Service and rescind any
related purchase of Products upon written notice (o the Company. The remedies stated in
this Section are in addition to and withowt limitation of any other remedics that the City
may have under the Contract, at law or in equity,

GUARANTEE. Unless otherwise specificd by the City, the Company guarantees the
materials and workmanship on all Products and Services for the guarantee period
associated with a specific product or services, as specified in Company documentation and
quotation. If, within the guarantec period any defects occur due to a faulty Product or
Services (including without limiation a failure to comply with the Specifications), the
Company at its expense, shall repair or adjust the condition, or replace the Product and/or
Services to the complete satisfaction of the Cily. These tepairs, replacements or
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adjustinents shall be made only at such tine as will be designated by the Cily to ensure the
least impact to the operation of City business.

NO LIENS. All Products shall be delivered and shall remain {rec and clear of all licns and
encumbrances.

MANUFACTURER OR DEALER ADVERTISEMENT, No manufacturer or dealer
shall advertise on Products delivered to the City without prior approval by the City.

RIGIIT TO COVER. If the Company fails to comply with any term or condition of the
Contract or the Company's responsc to the RIP, the City may take any of the following
aclions with or without terminating the Contract, and in addition to and without limiting
any other remedies it may have:

(A) Employ such means as it may deem ndvisable and appropriate to obtain the
applicable Products and/or Services (or reasonable substitutes) from a third party;
and

(B) Recover from the Company the difference between what the Cily paid for such
Products and/or Serviccs on the open market and the price of such Products
and/or Services under the Contract or the Company’s response to the RFP.

RIGHT TO WITHHOLD PAYMENT. If Company breaches any provision of the
Contract the City shall have the right ta withhold all payments related 1o the breach due to
the Company until such breach has been fully cured.

OTHER REMEDIES. Upon breach of the Contract, each parly may seek all legal and
equitable remedics to which it is entitled. The remedies set forth herein shall be deemed
cumulative and not exclusive and mny be cxercised successively or concumently, in
addition o any other available remedy.

TERMINATION,

28.1 TERMINATION WITHOUT CAUSE. The City may terminate this Contrac al any
time without cause by giving sixty (60} days writlen notice to the Company. The
Company may terminate this Contracl at any time withowl cause by giving onc
hundred and cighty (180) days written notice to the City.

28.2 TERMINATION FOR DEFAULT BY EITHER PARTY. By giving wrilten nolice to
the other party, either party may tenninate this Coniract upon the occurrence of one
or more of the following events:

28.2.1 The other parly violates or fails to perfonn any covenant, provision,
obligation, term or condition contsined in this Contract, provided thm,
unless otherwise stated in this Contract, such failure or violation shall notbe
cause for tenmination if both of the following conditions are satisfied: (i)
such default is reasonably susceptible 10 cure; und (it) the other parly cures
such delault within thirty (30) days of receipt of written notice of default
from the non-defaulting pacty; or

28.2.2 The other party altlempts to assign, terminate or cancel this Contract
contrary to the terms hercof: or

28.2.3 The other party ceascs to do business as a going concern, mukes an
assignment for the benefit of creditors, admits in writing its inability to pay
debts as they become due, files a petition in bankruptcy or has an
involuntary bankruptcy petition filed against it (except in connection with a
reorganization under which the business of such party is continued and
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perfonnance of all its obligations under this Contract shall continue), or if a
receiver, trustec or liquidalor is appointed [or il or any substantial part of
other parly's assels or propertics.

Any notice of default pursuant to this Section shall identify and state the
parly’s intent to terminate this Conlract if the default is not cured within the
specified period.

ADDITIONAL GROUNDS FOR DEFAULT TERMINATION BY THE CITY. By
giving written nolice to the Company, the City may also tenninate this Contract upon
the occurrence of ane or more of the following cvents (which shall each constitute
grounds for tenmination without a cure period and without the occurrence of any of
the other events of delault previously listed):

283.1 The Company wmakes or allows to be made any material written
misrepresentation or provides any malerially misleading written information
in connection with this Contract, Company’s Proposal, or any covenant,
agreement, obligation, term or condition contained in this Contract; or

28.3.2 The Company takes or fails lo take any action which constitutes grounds [or
immediate termination under the terms of this Contract, including but not
limited to fatlure to oblain or mainain the insurance policies ond
endorsements as required by this Contract, or [ailure to provide the proof of
insurance as required by this Contract.

NO EFFECT ON TAXES, FEES, CHARGES, OR REPORTS. Any termination of
the Coniract shall not relieve the Company of the obligation 10 pay any fees, 1axes or
other charges then due to the City, nor relicve the Company of the obligation 1o file
any daily, monthly, quaricrly or annual reports covering the period to termination nor
relieve the Company from any claim for damages previously accrued or then
accruing against the Company.

OBLIGATIONS UPON EXPIRATION OR TERMINATION. Upon expiration or
termination of this Contract, the Company shall promptly (a) rcturn to the City all
computer programs, files, documentation, data, media, related malerial and any other
recording devices, infonnation, or compact dises thal are owned by the City; (b)
provide the City with sufficient data nccessary to migrate to a new vendor, or allow
the City or a new vendor access to the systems, software, inlrastructure, or processes
of the Company that are necessary to migrate to a new vendor; and (c) refund to the
City all pre-paid smns for Products or Services that have been cancelled and will not
be delivered.

NO SUSPENSION. In the event that the City disputes in good faith an allegation of
default by the Company, nolwithstanding anything to the contrary in this Contract,
the Company agrees that it will not terminate this Contract or suspend or limit the
delivery of Products or Scrvices or any warrantics or reposscss, disable or render
unusable any Sofiware supplicd by the Company, unless (i) the parties agree in
wriling, or (ii) an order of a court of competent jurisdiction determines otherwise.

AUTHORITY TO TERMINATE. The City Manager or their designee is authorized
lo lerminate this Contract on behalf of the Cily.

TRANSITION SERVICES UPON TERMINATION. Upon tennination or expiration
of this Contract, the Company shall cooperate with the City to assist with the orderly
transfer of the Products, Services, functions and operations provided by the Company
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hereunder (o another provider or to the Cily as detenmined by the City in its sole
discretion. The transition services that the Company shall perform if requested by
the City include but arc not liinited to:

28.8.1 Working with the City to jointly develop a mutually agreed upon transition
services plan to facilitate the tennination of the Services; and

28.8.2 Notifying all affected vendors and subcontractors of the Company of
transition activities;

28.8.3 Performing the transition service plan activities;

28.84 Answering questions regarding the Products and Secrvices on an as-necded
basis; and

28.8.5 FProviding such other reasonable Services needed to effectuate an orderly
transition to a new systetn.

NO DELAY DAMAGES. Under no circumstances shall the City be linble to the
Company for any damages arising from delay in performance for reasons other than a
Force Majeure Event.

MULTIPLE CONTRACT AWARDS. This Contract is not exclusive. The City reserves
the right to award multiple contracts for the Products and Services required by this Contract
if the City deems multiple Contracts to be in the City’s best interest.

RELATIONSHIP OF THE PARTIES. The relationship of the partics established by this
Coniract is solcly that of independent coniractors, and nothing contained in this Contract
shall be construed to (i) give any party the power to direct or control the day-to-day
activities of the other; (ii) constitute such partics as partners, joint ventures, co-owners or
otherwisc as participants in a joint or common undertaking; (iti) make either party an agent
of the other for any purpose whatscever, or (iv) give cither party the authority to act for,
bind, or atherwise create or assume any obligation on behalf of the other. Nothing herein
shall be deemed to climinate any fiduciary duty on the part of the Campany to the City that
may arisc under law or under the tenns of this Contract.

INDEMNIFICATION, To the fullest extent permitted by law, the Company shall
indeinnify, defend and hold harmless each of the “Indemnitces™ (as defined below) from
and against any and all “Charges™ (as defined below) paid or incurred any of them as a
result of any claims, demands, lawsuils, actions, or proceedings: (i) alleging violation,
misappropriation or infringement of any copyrighl, rademark, patent, trade secret or other
proprietary rights with respect to the Work or any Products or deliverables provided to the
City pursuant to this Contract (“Infringement Claims™); (i) seeking payment for labor or
malerials purchased or supplied by the Company or s subcontractors in connection with
this Contract; or (iii) arising from the Company’s failure to perform its obligations under
this Contract, or from any act of negligence or willful misconduct by the Company or any
of its agents, employees or subcontractors relating to this Contract, including but not
limited to any liability caused by an accident or other occurrence resulting in bodily injury,
death, sickness or disease to any person(s) or damage or destruction to any property, real or
personal, tangible or inlangible; or (iv) ansing from a violation of any federal, state or
local law, regulation or ordinance by the Company or any its subcontractors (including
withour limitation E-Verify or other imnigration laws); or (v) arising from any claim that
the Company or an employee or subconteaclor of the Company is an employee of the City,
including but not limited to claimns relating to worker's compensation, failure to withhold
taxes and the like. For purposes of this Scction: (a) the tenm *Indemnitecs” means the City
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and each of the City's officers, officials, cmployees, agents and independent contractors
(excluding the Company); and (b) the term “Charges™ means any and all Josses, damages,
costs, expenses (including reasonable attomeys® fees), obligations, duties, fines, penalties,
royalties, interest charges and other liabilities (including settlement amounts) or any other
legal theory or principle, in connection with an Infringement Claim.

INSURANCE. Throughout the term of the Contract, the Company shall comply with the
insurance requircments described in this Section. In the event the Company fails to procure
and maintain each type of insurance required by this Section, or in the event the Company
fails to provide the City with the required certificates of insurance, the City shall be entitied
to terminate the Contract immediately upon written notice to the Company.

I'he Company agrees to purchase and maintain the following insurance coverage during the
life of the Contract with an insurance company acceptable to the City of Charlotte,
authorized to do business in the State of North Carolina:

(A)  Automobile Liability: Bodily injury and properly dumage liability covering all
owned, non-owned, and hired automobiles for limits of not less than $1,000,000
bodily injury each person, cach accident; and, $1,000,000 property damage, or
$1,000,000 combined single limit each occurrence/aggregate.

(B} Commercial General Liability: Bodily injury and property damage liability as
shall protect the Company and any subcontracler performing work under the
Contract from claims of bodily injury or property damage which arise from
performance of the Contract, whether such work is perfonned by the Company,
any subcontractor or anyone directly or indirectly employed by either. The
amounts of such insurance shall not be less than $1,000,000 bodily injury each
occurrence/apgregate end  $1,000,000  properly  damage  each
occurrence/aggregate or $1,000,000 bodily injury and property damage combined
single limits each accurrence/aggregate. This insurance shall include coverage
for Products, Services, compleled operations, personal injury liability and
contractual liability assumed under the indcinnity provision of the Contract.

(C) Workers’ Compensation: Mceting the stalutory requirements of the State of
North Carolina and Employers Liability - $100,000 per accident limit, $500,000
disease per policy limit, $100,000 discesc cach employee limit, providing
coverage for employees and owners.

The City shall be named as additional insured under the commercial general liability
insurance for operations or Services rendered under this Contract, The Company's
insurance shall be primary of any self-funding and/or insurance otherwise carried by the
City for all loss or damages arising from the Consultant’s operations under this agreement.
The Company and each of its subcontractors shali and dues waive all rights of subrogation
against the City and each of the Indemnnitees, as defined in Section 32,

The Company shall nol commence any work in connection with the Contract until it has
obtained all of the types of insurance set forth in this Fonn, and such insurance has been
approved by the City. The Company shall not aliow any subcontractor to commence work
on its subcontract until all similar insurance required of the subcontractor has been obtained
and approved.

All insurance policies shall be with insurers qualified and doing business in North Caralina
recognized by the Sccrelary of State and the Insurance Commissioner's Officc. The
Company shall fumish the City with proof of insurance covernge by certificates of
insurance accompanying the Contract,
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All insurance certificates must include the City of Charlotte’s conlracl number in the
description field.

The City shall be exempt from, and in no way liable for any sums of money thal may
represent a deduclible in any insurance policy. ‘I'he payment of such deductible shall be the
sole responsibility of the Company and/or subconlractor praviding such insurance.

COMMERCIAL NON-DISCRIMINATION.

As a condition of entering into this Contract, the Company represents and warrants that it
will fully comply with the City's Commercial Non-Discrimination Policy, as described in
Section 2, Anticle V of the Charlotte City Code, and consents to be bound by the award of
any arbitration conducted thereunder. As part of such compliance, the Company shal! not
discriminate on the basis of race, gender, relipion, national origin, ethnicity, age or
disability in the solicilation, selection, hiring, or treatment of subcontractors, vendors or
suppliers in connection with a City contract or contract solicitalion process, nor shall the
Company retaliate against any person or entity for reporting instances of such
discrimination. The Company shall provide equal opportunity for subcuntractors, vendors
and suppliers to participate in all of its subcontracting and supply opportunitics on City
contracts, provided that nothing contained in this clouse shall prohibit or limit otherwisc
lawtul efforts to remedy the effects of marketplace discrimination that has occurred or is
ocecurring in the marketplace. The Company understands and agrees that a violation of this
clause shall be considered a material breach of this Contract and may result in tennination
of this Contract, disqualification of the Company from participating in City contracts or
other sanctions,

As a condition ol entering into this Contract, the Company agrees to: {a) promptly provide
to the City in a format specified by the City all information and documentation that may be
requested by the City from time to titne regarding the solicitation, selection, treatment and
payment of subcontractors in connection with this Contract; and (b) if requested, provide to
the City wilhin sixty (641) days after the request a truthful and complete list of the names of
alt subcontractors, vendors, and suppliers that the Company has used on Cily contracts in
the past five (5) years, including the totai dollar amount paid by the Company on each
subcontract or supply conlracl,  The Coinpany further agrees to fully cooperate in any
investigation conducted by the City pursuant to the City’s Non-Discrimination Policy, to
provide any documents relevant to such investigation that are requested by the City, and 1o
be bound by the award of any arbitration conducted under such Policy.

The Company agress to provide lo the Cily from time to time on the City's request,
payment affidavits detailing the amounts paid by the Company to subconiractors and
suppliers in connection with this Contract within a certain period of time. Such affidavits
shall be in the format specified by the City from time to time

The Company understands and agrees that violation of this Cominercial MNon-
Discrimination provision shall be considered a material breach of this Contract and may
result in contract termination, disqualificalion of the Company from participating in City
conlracts and other sanctions.

COMPANY WILL NOT SELL OR DISCLOSE DATA. The Company will treat as
confidential information all data provided by the City in connection with this agreement,
City data processed by the Compuny shall remain the exclusive property of the City, The
Company will nol reproduce, copy, duplicate, disclose, or in any way treat the data
supplicd by the City in any manncr cxcepl that contemplated by this agreement.
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WORK ON CITY'S PREMISES. The Company will ensure that its employees and
agents shall, whenever on the Cily's premiscs, obey all instructions and directions issued by
the City’'s project manager with respect to work on the City’s premises. The Company
agrees that its personnel and the personnel of its subcontractors will comply with all rules,
regulations and security procedures of the City when on the City's premises.

BACKGROUND CHECKS. The Company agrees that it has conducted or will conduct
background checks on al] personnel who will be working at the Charlotte scrvice facility or
delivering Products or Services under the Contract, The Compuny will conduct such
background checks prior to the personnel commencing work hereunder, whether as part of
the Company’s standard pre-employment screening practices or otherwisc. The Company
will complete a background check on an annual basis for cach person working at the
Charlotte facility. Background check will include at a minimum:

a. Criminal records scarch,
b, Identification verification; and
. Proof of authorization 10 work in the United States.

The Company agrees if any personnel does nol meet the background qualifications, he/she
shall not be assigned to perforin Services under this Contract. The Company will notify the
City immediately if a background check reveals any conviction(s). If there is any question
as 10 whether any personnel mects the background qualifications, prior to assigniment of
any Scrvices under this Contract, the Company shall contact the City immediately,

DRUG-FREE WORKPLACE., The City is a drug-free workplace employer. The
Company hereby certifies that it has or it will within thirty (30) days aftcr exccution of (his
Contrect:

38.1 Notify employees that the unlawful manufacture, distribution, dispensation,
possession, or use of controlled substance is prohibited in the workplace and
specifying actions that will be taken for violations of such prohibition;

38.2 Establish a drug-free awarencss program to inform employees about (i) the dangers
of drug abuse in the workplace, (i) the Company’s policy of maintaining a drug-free
workplace, (iii) any available drug counseling, rehabililation, and employec
assistance prograins, and (iv) the penalties that may be imposed upon employees for
drug abuse violations;

38.3 Notify each employee that as a condition of employmenl, the employec will (i)
uProposale by the tenns of the prohibition outlined above, and (ii)} notify the
Company of any criminal drug statute conviclion for a violation eccurring in the
workplace not later than five days after such conviction;

38.4 Impose a sanction on, or requiring the satisfactory participation in a drug counseling,
rchabilitation or abuse program by an employee convicted of a drug crime;

38.5 Make a pood faith cffort to continue to maintain a drug-frec workplace for
employees; and

38.6 Requirc any party to which it subcontracts any portion of the work under the contract
to comply with the provisions of this Section.

A false cenification or the failure to comply with the above drug-free workplaoce
requirements during the performance of this Contract shall be ground for suspension,
{ermination or debarment.
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39. NOTICES. Any notice, consent or other communication required or contemplated by this
Contract shall be in writing, and shal! be delivered in person, by U.8. mail, by overnight
courier, by clectronic nail or by telefax to the intended recipient at the address set forth
below. Notice shall be effective upon the date of receipt by the intended recipient;
provided that any notice which is sent by telefax or electronic mail shall also be
simultaneously sent by mai! deposiled with the U.S. Postal Service or by ovemight courier.
Each party may change its address for natification purposes by giving the other parly
written notice of the new address and the date upon which it shall become effective.

Communications thal relate to any breach, default, tennination, deluy in performance,
prevention of performance, modification, extension, amendment, or waiver of any
provision of this Contract shalil be sent to:

For The Company: For The City:
Kerrin Smith Karen Ewing
Kompan, Inc. Procurement Management Division
821 (Grand Avenue Parkway 600 East Fourth Street
Pflugerville, TX 78660 Charlotie, NC 28202
Phone: 888.579.8223 Phone: 704.336.2992
Fax: 888.579.8224 Fax: 704.632.8254
L-mail: kersmi{@komnpan.com E-mail: kewing(@charlottenc.gov
With Copy To: With Copy To:
Cindy White
Senior Assistant City Allomey
600 East Fourth Streel
Charlotte, NC 28202
Phone: 704-336-3012
Fax: 704-336-8854
E-inail: cwhilefrdci.charlotic.nc.us

All other notices shall be sent lo the other party’s Project Manager at the mosl recent
address provided in wriling by the other party.

40. SUBCONTRACTING. The Company shall not subcontract any of ils obligations under
this Contract without the City's prior wrilten consent, In the event the City does consent in
writing to a subconiracling arrangement, Company shall be the prime contractor and shall
remain fully responsible for perfonmance of all obligations which it is required 1o perform
under this Contract. Any subcontract entered inte by Company shall name the City as a
third partly beneliciary.

41, FORCE MAJEURE. Ncither party shall be liable for any failure or delay in the
performance of its obligations pursuant to the Contract, and such failure or delay shall not
be deemed a defaull of the Contract or grounds for termination hereunder if all of the
following conditions are satisfied:

If such failure or delay:

A. Could not have been prevented by reasonable precaution;

B. Cannol reasonably be circumvented by the non-performing party through the use of
alternate sources, work-around plans, or other means; and

C. If, and to the extent, such faiture or delay is caused, directly or indirectly, by fire, flood,
carthquake, hurricane, clements of nature or acts of God, acts of war, terrorism, riots,
civil disorders, rebellions or revolutions or court order.
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An event that satisfies all of the conditions set furth above shall be referred to as a “Force
Majeurc Event.” Upon the occurrence of & Force Majeure Event, the affected party shall be
excused from any further performance of those of its obligations which are affected by the
Force Majeure Event for as long as (a) such Force Majeure Event continues and (b) the
affected party continues o use reasonable efforts to recommence performance whenever
and to whatever extent possible without delay.

Upon the occurrence of a Force Majeure Event, the affected party shall promptly notify the
other by telephone (to be confirmed by writlen notice within five (5) days of the inception
of the failure or delay) of the occurrence of & Force Majeure Event and shall describe in
reasonable detail the nature of the Forcc Majcure Event. If any Force Majeure Event
prevents the Company from performing its obligations for more than fifieen (15) days, the
Cily shall have the right to terminale the Contract by written notice to the Company.

Notwithstanding anything contained herein to the contrary, strikes, slow-downs, walkouts,
lockouts, and industrial disputes of the Company or its subcontractors shall not constitute
“Force Majeure Events™ and are not excused under this provision. Nothing in the preceding
Forcc Majeure provisions shall relieve the successful Company of any obligation it may
have regarding disaster recovery, whether under the Contract or at law.

4. CONFIDENTIALITY. Each party shall adhere to the Confidentiality Terms stated in
Exhibit H of this Contract.

43, MISCELLANEQUS.

43.1 ENTIRE AGREEMENT. This Coniract, including all Exhibits and Attachments
constitule the entire agreement between tiic parties with respect to the subject matter
herein. There arc no other representations, understandings, or agreements belween
the parties with respect to such subject matter. This Contract supersedes all prior
agreements, negotiations, representations and proposals, wrilten or oral,
Notwithstanding the forgoing, the parties agree that the RFP and the Proposal are
relevant in resolving any ambiguities that may exist with respect to the language of
this Contract

43.2 AMENDMENT. No amendment or change to this Contract shall be valid unless in
writing and signed by the party against whom enforcement is sought, Amendments
that involve or increase in the amounts payable by the City may require execution by
a Department Director, the City Manager, or an Assistant City Manager; depending
on the amount. Some increases may also require approval by City Council.

43.3  GOVERNING LAW AND JURISDICTION. North Carolina law shall govern the
interpretation and enforcement of this Contract, and any other matters relating to this
Contract (all without regurd to North Carolina conflicts of law principles). All legal
actions or other proceedings relating to this Contract shall be brought in a state or
federal court sitting in Mecklenburg County, North Carolina. By cxecution of this
Contract, the parties submit to the jurisdiction of such courts and hereby irrevocably
waive any and all objections which they may have with respect to venue in any court
sitting in Mecklenburg County, North Carolina.

434  BINDING NATURE AND ASSIGNMENT. This Coniract shall bind the parties and
their successors and permitted assigns. Neither party may assign this Contract
without the prior writien consent of the other. Any assigninent attempted without the
writlen consent of the other party shall be void. For purposes of this Section, u
Change in Conlrol, as defined in Section 43.8 constitutes an assignment.
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SEVERABILITY. The invalidity of one or more of the phrases, sentences, clauses or
sections contained in this Contract or the Exhibits shall not affect the validity of the
remaining portion of this Contract or Exhibits so long as the material purposes of this
Contract can be determined and effecluated. If any provision of this Contract or
Exhibit is held to be unenforceable, then both parlies shall be relieved of all
obligations arising under such provision, but only 1o the extent that such provision is
unenforceable, and this Contract shall be deemed amcnded by modifying such
provision Lo the extent necessary to make it enforceable while preserving its intent,

NO PUBLICITY. WNo adverlising, sales promotion or othcr matenals of the
Company or its agenis or represcitalions may identify or reference this Contract or
the City in any manner without the prior written consent of the Cily.
Notwithstanding the forgoing, the parties agree that the Company may list the City as
a reference in responses lo requests for proposals, and may identify the City as a
customer in presentations 10 potential cusiomers,

WAIVER, No delay or omission by either party to exercise any right or power it has
under this Contract shall impair or be construed as a waiver of such right or power,
A waiver by either party of any covenant or breach of this Contract shall not
constilute or operate as a waiver of any succeeding breach of that covenant or of any
other covenant. No waiver of any provision of this Contract shall be effective unless
in writing and signed by the party waiving the rights.

CHANGE IN CONTROL. In the event of a change in *Centrol™ of the Company (as
defined below), the City shall have the aption of terminating this Contract by written
notice to the Company. The Company shall notify the City within ten (10} days of
the occurrence of a change in control, As used in this Contract, the term “Control”
shall mean the possession, direet or indirect, of either {i) the ownership of or ability
lo dircel the voling of, as the case may be fifly-onc percent {519%) or more of the
equity interesis, value or voting power in the Company or (ii) the power to direct or
cause the direction of the imanagement and policies of the Company whether through
the ownership of voling securitics, by contract or otherwise,

NO BRIBERY. The Company cedilies that neither it, any of its affitiates or
subconiractors, nor any employees of any of the forgoing has bribed or attempted to
bribe an officer or employce of the City in connection with this Contract.

FAMILIARITY AND COMPLIANCE WITIH LAWS AND ORDINANCES. The
Company agrees to make itself aware of and comply with all local, slate and federal
ordinances, statutes, laws, rules and regulations applicable to the Services. The
Company further agrees that it will at all times during the term of this Contract be in
compliance with all applicable federal, state and/or local laws regarding employment
practices. Such laws will include, but shall not be limiled to workers’ compensation,
the Fair Labor Standards Aci (FL.SA), the Americans with Disabilities Act (ADA),
the Family and Medical Leave Act (FMLA) and all OSHA regulations applicable 1o
the work,

TAXES. The Company shall pay all applicable federal, state and local taxes which
may be chargeable against the Products and/or Scrvices.
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43.12

43.13

43.14

43.15

43.16

Contract No. 2017001135
Vendor No, 303668

SURVIVAL OF PROVISIONS: Those Sections of the Contract and the Exhibits,
which by their nature would reasonably be expected 10 continue after the termination
of the Contract shall survive the termination of the Contract, including but not limited
to the following:

Section 3 “Term"”

Section 12 “Audit”

Section 13 “General Warranties”

Section 14 “Additional Representations and Warrantics”

Section 22 “QGuaraniee"
Section 27 *Qther Remedies”

Section 28 “Tennination"
Section 32 “Indemnification™
Section 33 “Insurance”

Scction 39 *Nolices™
Section 42 “Confidentiality™

Section 43 “Miscetlaneous”

NON-APPROPRIATION OF FUNDS. If City Council does not appropriate the
funding necded by the City lo make payments under this Contract for a given fiscal
year, the Cily will not be obligated lo pay amounts due beyond the end of the last
fiscal year for which funds were appropriated. In such event, the City will promptly
notify the Company of the non-appropriation and this Contract will be temunated
at the cnd of the last fiscal year for which funds were appropriated. No act or
omission by the City, which is atiributable to non-approprialion of funds shall
constitute a breach of or default under this Contract.

E-VERIFY, Company shall comply with the requirements of Article 2 of Chapter
64 of the North Carolina General Statutes, and shall require each of its
subcontractors to do so as well.

IRAN DIVESTMENT ACT. Company certifies that: (i) it is not identified on the
Final Divestment List or any other list of prohibited investments created by the NC
State Treasurer pursuant to N.C.G.5. 147-86.58; (ii) it will not take any action
causing it to appear on any such lisl during the term of this Coatract; and (jii) it will
not utilize nny subcontractor that is identified on any such list lo provide goods or
Services hereunder.

PRE-AUDIT. No pre-audit certificate is required under N.C. Gen. Stal. 159-28(a)
because this Contract is for an indefinite quantity with no winimum purchase
requirement.  Notwithstanding anything contained hercin to the contrary, this
Contract does not require the City to purchase a single Product or service, and a
decision by the City 1o not make any purchase hereunder will violate neither this
Contract nor any implied duly of good faith and fair dealing. The City has ao
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43.17

43.18
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Vendor No. 303668

financial obligation under this Contract absent the City’s execution of a valid and
binding purchase order or contract addendum containing a pre-audit centificate.”

UNIFORM ADMINISTRATIVE REQUIREMENTS

By entering into this Contract, the Company agrees lo comply with all applicable
provisions of Title 2, Subtitle 4, Chapter I, Part 200 - Unitorm Administrative
Requirements, Cosl Principles, and Audit Requirements for Federal Awards
contained in Title 2 C.F. R. § 200 el seq.

COUNTERPARTS.
This Contract may be executed in any number of counterparts, all of which taken
together shall constitute one single agreement between the parties.

[Signarure Page Follows]
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Cantract No, 2007001 135
Vendor No, 303608

IN WITNESS WHEREOF. and in acknowledgment that the parties hereto have read and
understood each und every provision hereof. the parties have caused this Contract 1o be exeeuted

an the date 1irst wiitien above,

COMPANY:

A

Y

3 \ . 3
PRINT NAME: KEE’E“\[ ‘(N'UHTH

TITLE: JCESIDENT

H.
DATE: APEM 26, 2wt/

CITY OF CHARLOTTE
CITY MANAGER'S OFFIQE:

PRINT NAME: 7,&’:“-4/ ,A,/.,., /L

TITLE: ¢

DATE: VAN N

CITY OF CIIARLOTTE
RISK MANAGEMENT DIVISION:

o (L

PRINT NAME: ) (5 ll

TITLE: ‘A‘ 5 f /l ,ﬁll [

DATE: f;',_‘_‘_{[ l'/l 7
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Shelter Price List #3000-2017

item No. Description Dlameter] Price

Steel Frame, BOOO Serles, Double Tier Hexagonal, with

SH-8032D-MR29 Metat Rool and Tongue & Groove Roof Decking 32 527,272
Pittsburgh, 8500 Series, Octagonal Shelter, All Steel with 24|

Si-8516P Guage Pre-Cut Metal Roof 16 $9,997
Pittsburgh, 8500 Series, Octagonal Shelter, Alt Steel with 24

SIE-8524P Guage Pre-Cut Metal Roof 29" $16,363
Steel Frame, 8500 Series, Octagonal Shelter with Fiberglass

Sl 8516-FS Shingles & Tongue & Groove Roof Decking 16 $10,139
Steel Frame, 8500 Series, Octagonal She'ter with Fiberglass

51-8524-FS Shingles & Tongue & Groove Roof Decking 249 517,191
Steel Frama, 8500 Series, Octagonal Shelter with Metal

S1-8516-MR29 Roof and Tongue & Groove Roof Decking 16' 510,935
Steel Frame, B500 Series, Octagonal Shelter with Metal

Sil-8524-MR29 Roof and Tongue & Groove Roof Decking 24 $18,226
Pittsburgh, 8500 Series, Octagonal Shelter, All Steel with 24

$1-8524DP Guage Pre-Cut Metal Roaf 24 $18,592
Piltsburgh, 8500 Series, Octagonal Shelter, All Steel with 24

SI-8532DP Guage Pre-Cut Meta! Roof 32 $28,164
Steel Frame, BS00 Series, Double Tier Octagonal w

SI-8524D-FS Fiberglass Shingles & Tongue & Groove Roof Decking 24 $17,168
Steel Frame, 8500 Series, Double Tier Octagonal w

SH-8532D-F§ Fiberglass Shingles & Tongue & Groove Roof Decking 32 $29,285
Steel Frame, 8500 Series, Double Tier Qctagonal, with

SII-85240-MR29 Metal Roof and Tongue & Groove Roof Decking 29' $20,055
Steel Frame, 8500 Series, Double Tier Octagonal, with

SI-8532D-MR29 Metal Roofl and Tongue & Groove Roof Decking 32" $32,040

Prices do not include freight, installation or engineered drawings
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Musical Pieces Price List #4000-2017

ltom No. Description Price
FAN-CADENCE 13 Note Tenor Marimba In Ground $3,790.00
FAN-CONTRABASSCHIMES |7 Aluminum Chimes In Ground $5,678.00
18 Note Resonated
FRN-DUET Xylophone/Marimba In Ground $3,726.00
[FRN-tmBARIMBA 22 Note Resonated Marimba In Graund $4,682.00
IFRN-ULYPADCYMBAIS 10 Note Aluminum Discs In Ground $2,800.00
[FRN-MANTARAY 36 Note Metallophone In Ground or Surface Mount $4,695.00
FRN-PAGODABELLS 8 Stainless Steel Bells In Ground $3,718.00
|FRN-PEGASUS 23 Note Resonated Metal'ophane |In Ground $4,549.00
FRN-SWIRL 26 Note Resonated Metallophone |In Ground $5,652.00
FRN-TUNEDDRUMS Set of 5 PVC Hand Drums-Normal  {In Ground $3,218.00
FRN-TODDTUNEDDRUMS |Set of 5 PVC Hand Drums-Toddler |In Ground $3,609.00
FRN-YANTZEE 10 Bass Note Resonated Metallophdin Ground $4,308.00
FRN-ARIA 9 Note Non-resonated Xylophone |In Ground $1,938.00
FRN-GRIFFIN 11 Note Resonated Metallophone |In Ground $3,252.00
11 Note Resonated Metallophone
FRN-JACK on molded plastic frame In Ground $2,585.00
FRN-JILL 11 Note Resonated Marimba In Ground $2,585.00
FRN-MELODY 9 Note Resonated Xylophone In Ground $1,783.00
FRN-MERRY 11 Note Resonated Metallophone |In Ground $2,619.00
ERN-RHYTHM 9 Note Resonated Marimba In Ground $1,783.00
11 Note Resonated Marimba,
FRN-PIPER fiberglass keys in Ground $2,602.00
ENSEMBLES
{FRN-WEENOTES Griffin, Merry & Piper 3 Weenotes $7,702.00
IFRN-STARTER Duet, Drums & Yantzee 3 Instruments $10,175.00
FAN-DELUXE Imbarimba, Swirl, Yantzee, Drums |4 Instruments 515,922.00i
Contrabass Ch'mes, Imbarimba,
ERN-PREMIUM Swirl, Pegasus, Drums 5 Instruments $21,194.00
Contrabass Chimes, Lilypad
Cymbals, Manta Ray, Swirl, Pagoda
FRN SCULPTURAL Belfs & Aria 6 Instruments $21,896.00]

Prices do not Include freight or installation

31812017
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Park Furniture Instaliation Price List #5000

| STATE DESCRIPTION RATE

[usTALLATION tnstallation of Park Benches $270.00
[INSTALLATION Installation of Picnic Tables $310.00
INSTALLATION Instal ation of Litter Receptacles $230.00
INSTALLATION Instaliation of Bike Racks $425.00
INSTALLATION Instaliation of Swing Benches $540.00
INSTALLATION Installation of Planters $310.00

Rates are a maximum allowahle percentage rate under the contract.

Minimum Installation Fea of $5,000.00

Installation rates do not Include Prevalling Wages. Please ask for a quote with Prevailing Wage
Rates, if applicable.

Unless otherwise noted in the quote, the installation charge includes the below:
Recelving shipment on slte and off-loading equipment
Layout and excavation of footing holes for equipment provided by KOMPAN
Assembly of equipment provided by KOMPAN

. Concrete footings {where applicabla}

Below [s a list of services that are not autamatically included in the quote for
product installation, but may be avallable for an extra charge

PPlease Inquire with your local KOMPAN sales assoclate for detalls:

Ofti-site dispasal of packaging from dellvered equipment
Removal of excavated solf from site
Additional site excavatlon not Involving equipment footings
Permits
Storage of Equipment
Site Fence —Security
installation in stages
. Non-standard working hours {i.e. nights, weekends, holidays)

Unless otherwlse noted, the quoted Installatlon charge assumes the followling

site conditions:
- Adequate access to the site for vehicles and equipment

A flat, level site (less than 1% grade) with no existing surfacing,
draln rock, or other landscaping material

* Clear markings of play site borders and finlshed grade height

Good soll condltions for excavation {i.e. no large rocks,

tree roots, underground structures, €tc.}

. All underground utilitles marked clearly by custamer prior to Installation

crew arriving on site and without those utillties interfering

with necessary footing holes

i products are ordered as “surface mount” and will be anchored to an existing
concrele slab, that the slab meets the thickness and strength

requirements assoclated with the equipment.

If any of the above slte conditlons are not met, thls may result In an inability to complete the
Installation and/or may result In additional installation cherges.
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Contract No, 2017001135
Veador No, 303668

EXHIBIT B
INSTALLATION FEES

The following Installation Fees are an Exhibit to and are incorporated into the Contract to
provide Playground Equipment, Outdoor Fitness Equipment, Surfacing, Site Accessories

and Related Products and Services (the “Contract") between the Clty of Charlottc and
Kompan, Inc.
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Counteact No, 2017001135
Vendor No. 303668

EXHIBIT C
NATIONAL NETWORK OF DISTRIBUTORS AND INSTALLERS

The following National Network of Distributors and Installers is an Exhibit to and are
incorporated into the Contract to provide Playground Equipment, Outdoor Fltness
Equipment, Surfacing, Site Accessories and Related Products and Services (the “Contract")
between the City of Charlotte and Kompan, Inc.
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U.S. Communities Supplier Information Section 7 (continued)

« By partnering with best in class suppllers of site amenlties, surfacing and other associated
playground products, KOMPAN ensures that we always offer the best quality and highest
technologically advanced products in thelr class to the market.

Qualifications, Experience and Project Management Capabilities

1. Identify your company’s authorized distributors and installers by U.S. state:

KOMPAN's Authorized Distributors by U.S. state

T

Custom Playground Solutions

Highwire
Fnzig]ne Nation

K2 Recreation

latta's

“Waﬁlhgton, Hawai-i;_AEsraﬂ_ -

illinols, lowa

' ai'égon, ldaho, Wa;hington

West Virginia o

Meaning 2 Play

Playspace Design

Practice Sports

Recreation lnsigl_\ts

South Caralina

1 utah, 1dahe, Montana, Nevada

| Nebraska

Kentucky, Indiana

Recreatlon Republic

California

Summit Recreation

Ultimate Playgrounds

Versa Sport

_'_Colorado, Wyoming o

N -K_ansas

Distributor {Agency Partner) Territory by State
ABC Playgrounds - | Arkansas o o
All Play+ Pennsylvania
American Athletix o Ohio, Michigan -
Creative Recreational De;ikn, Inc. | New Mexico R
Missouri a

Wisconsin, Minnesota, North Dakota, South Dakota

KOMPAN..{-






Scope of Services Section 4

Afl equipment must be IPEMA Certified. Certification must be inciuded with your proposal submission.
IPEMA certificates for the sample playgrounds are attached, labeled Exhibit 28

4.7 installation.

Al Products provided under this Contract that require assembly and installation should be performed by the
awarded manufacturers’ certified instalters. Company must provide the names and addresses of each
certified installer/subcontractor by geographical area.

WEST ZONE |[
|4
Installer Name installer Address |
1747 Colgate Dr. Thousand Oaks, Callfornia
= 91360 ,
PEELL e EL emEe - ——— -1 R, - |
4285 Parkdale Lane, Santa Maria, California f
Central Coast Playgrounds 93455
. 1372 East Valencla Drive, Fullerton, California
Cicero Engineering 92831
Who Built Creative P.0. Box 5207, Petaluma, California 94955
I | R E
Zasuetta Contracting inc. Po Boxk 866, Spring Valley, California 91976

1320 Slerra Oaks Lane, Colfax, California
Recreation Science 95713

2328 (. Batavla Street, Orange County,
T.J Janca Construction Inc. California 92865-2026

980 Memorex Dr. Santa Clara, California |
Playgrounds Unlimited 95050

R i L

43407 Tylman Street, Temecula, California
Perpetual Parks and Playgrounds 95292

) PO Box 80784, Rancho Santa Margarita,
Creative Contractors California 92688

{tist continued next page...)






Scope of Services Section 4 {continued)

WEST ZONE
installer Name Instailer Address

3203 California Ave, Carmichael, California
Creehmore Recreation Speclalists 95608

7227 N Philadelphla St #403, Portland, Oregon

K2 Recreation Inc. 97203
Takamine Construction 851 Leilani Street, Hilo, Hawail 96720

1266 Bay Loop Southwest, Tumwater,
Cascade Mini Excavating Inc. Washington 98512

21510 NW Farm Park Dr. Hilisboro, Oregon
Cascadian Landscaping 97124
Community Playgrounds 200 Commercial, Vallejo, California 94589

10536 5.w, 25th Avenue, Portland, Oregon
G.R. Morgan Construction 97219

42-273 Old Kalanianacle Hwy, Kailua, Hawali
Goto Construction Inc, $6734

704 Cayo Grande Court, Newbury Park,

layne's Brothers California 91320

P.O. Box 8236, Bonney Lake, Washington
R&R Construction Inc. 983190

155 South Garrlson Street, Lakewood,
Playco Park Buliders Inc. Colorado 94954
Progressive Playgrounds 12784 N. 3rd Street, Parker, Colorado 80134
Quality Time Recreation PO Box 471, Clearfield, Utah 84089

(Hst continued next page...}
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Scope of Services Section 4 {continued)

T o CENTRAL ZONE i
installer Name Installer Address ]
Midwest Playground Contractors 500 N. Pine 5t Suite 104, Chaska, Minnesota 55318
PG Playgrounds 5615 E. Huffman Drive , Kechi, Kansas 67067
Pro Installation Plus 5807 Hibiscus Trail, Crystal Lake, Ninois 60012
Vela Construction 24830 Outer Dr. Lincoln, Michigan 48146
Versasport 2705 N. Pepper Ridge, Wichita, Kansas 67205
EASTERN ZONE ' |
Installer Name Installer Address
—— e 1
Avon Corporation 5621 Vine Street, Alexandria, Virginia 22310
_ 500 § Whitehorse Rd, Phoenin\_ﬁl-l-e-, Pennéylvania '
Buzz Burger Inc. 15428
Custom Park Services 8019 E, Old Jessup Road, Jessup, Maryland 20794
Gassner Contracting 122 Markle Road, Belle Vernon, Pennsylvania 15012

Green Acres Landscape & Construction Co. Inc. | 21 Malbone Street, Lakeville, Massachusetts 02347

Level Ground 6251 80th Street, Middle Village, New York 11379
Meaning 2 Play 106 Casco Bay Rd, Irmo, South Carolina 29063

|
P&J Lawn Landscaping Inc. i P.O. Box 104, Harwington, Connecticut 06791

- S A —

{list continued next page...)






Scope of Services Section 4 {continued)

EASTERN ZONE ' o ]
Installer Name Installer Address

617 Tim Hill Rd {P.O Box 222), Marathon, New York
P&P Installations 13803
Pat Corsettl Inc. 610 Fenimore Ave, Mamaroneck, New York 10543
Playtime Installs LLC 501 Maplewood Ave., Mohnton, Pennsylvania 19540
Probuilt P.O. Box 991, Marshfield, Massachusetts 02050
Reale Assaciates Inc. PO Box 2316, Ocean Bluff, Massachusetts 02065
Reese Construction 3720 Lucky Dr. Apex, North Carolina 27539
Rich Picerno Builders 500 Holiles Drive, Kenilworth, New Jersey 07033
UA Construction 71 West 23rd Street, New York, New York 10010
Dicarlo Home Improvements 9974 Blackberry Lane, Great Falls, Virginia 22066

MULTIPLE ZONE
Installer Name Installer Address

Evans Recreatlon P.0. Box 42607, Las Vegas, Nevada 89116
Playgrounds of the Rackies 3295 South Fairplay St, Aurora, Colorado 80014
Green Apex Roofing & Construction LLC 5333 Richmond Ave #15, Houston, Texas 77056
JP and Sons Contracting Inc. 18937 E Via Del Verde, Queen Creek, Arizona 85142
Michigan Recreational Construction Inc. (MRC) | P.O. Box 2127, Brighton, Michigan 48116

6440 Southpolnt Parkway, Floor 3, Jacksonville,
Precision Playgrounds Holdings Florida 32218 i

! 1

The Playground Guys Inc. 5600 SE Lamay Drive, Stuart, Florida 34997 A

N
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Contract No. 2017001135
Vendor No. 303668

EXHIBIT D
FREIGHT RATE SCHEDULES

The following Frelght Rate Schedules are an Exhibit te and are Incorporated li¢o the Contract to
provide Playground Equipment, Outdoor Fitness Equipment, Surfacing, Slite Accessories and
Related Products and Scrvices (the *Contréct”) between the City of Charlotte and Kompan, Inc,

All freight charges are prepaid to the carrier by KOMPAN and added to the invelce as a separate
tine {tem to the customer.






Contract No. 2017001135
Vendor No. 303668

EXHIBITE
PRODUCT WARRANTIES

The following Product Warranties are an Exhibit to and are incorporated into the Contract
to provide Playground Equipment, Outdoor Fitness Equipment, Surfacing, Site Accessories

and Related Preducts and Services (the “Contract”) between the Clty of Charlotte and
Kompan, Inc,
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Scope of Services Section 4 {continued)

4.12 Warranty.
Proposals should address each of the following:
1. Applicable warranty and/or guarantees of equipment and installations including any conditions and
response time for repair and/or replacement of any components during the warranty period.

Warranty documents for all proposed products attached,

| = Warranty Response Time
r— ' T Product ' i Response Time
KOMPAN Playground Equipment -I‘..._h 4 -8 business days® R
 KOMPAN Outdoor Fitness Equlprﬁe_;ﬁ“ o B 4 -8 business days*
Engineered Wood Fiber i 5 business days —
Pour in Place Rubber 5-10 business days el
Rubber Mulch "5 business. d;;;;; o -
| Artifictal Turf — o i 5-10 business days
| Rubber Tiles - - ' © 5-10 business days
| site Amenities . 5-10 business days O h
Shelters | sa0businessdays
Shades 5-10 business days
installation Services 1- 3 business days -
*For customized or discontinued products
additional time may be required,

2. Warranty period start date. The City desires the warranty start at the time of substantial completion.
KOMPAN's Warranty period start date will be at time of substantial completion.

3, Availability of replacement parts.
Replacement parts will at the minimum, be available for the duration of the warranty period.

4, Life expectancy of equipment under normal use

KOMPAN has been producing playground equipment since the 1970's and we still have same equipment m the
field from that lime period. Local climate conditions, maintenance, and usage can affect the life expectancy of
equipment. Equipment is built to last through several generations, and can last over 20 years if properly
maintained.

The life expectancy of surfacing products is based on the climate, environment, proper drainage, usage and
maintenance. The minimum life expectancy matches the number of years the product is under warranly. Site
amenities have varied life expectancy based upon the type of materials and the care and maintenance of the
product The minimum life expectancy matches the number of years the product is under warranty

5. Detalled Information as to proposed return policy on all equipment.

Except as agreed to in writing, all items of Product returned will be subject to inspection and approval by
KOMPAN prior to acceptance and wilt result in a restecking charge for all costs associated with the return, but
not less than 50% of the full list price of such returned KOMPAN items or 75% for custom or third party items

KOMPANT






Contract No. 2017001135
Vendor No. 303668

EXHIBITF
SCOPE OF SERVICES

The following Scope of Work is an Exhibit to and Incorporated into the Contract to provide
Playground Equipment, Outdoor Fitness Equipment, Surfacing, Site Accessorics and
Related Products and Services (the *“Contract”) between the City of Charlotte and Xompan,

Inc.

4, SCOPE OF SERVICES.

4.1

4.2

General Scope.

The Company shall provide various Playground Equipment, Outdoor Fimess
Equipment, Surfacing, Site Accessorics and Related Products and Services that meets
or cxceeds the following requirements to the City and Participating Public Agencies
nationwide,

Participating Public Agencies may have additionat specific requirements that might
not be a requirement of the Lead Public Agency. The Company agrees to provide
additional information or documentation to Participating Public Agencies as may be
required per the Master Intergovermnental Couperstive Purchasing Agreement
(bectween the Lead Public Agency and the Participating Public Agency).

Product Standards and Guidelines.

It i8 csscatial that all Playground Equipment, Outdoor Fitness Equipment, Site
Accessorics, Surfacing, and Related Products and Services be in compliance with all
current and applicable Consumer Product Safety Commission (CPSC), Americans
with Disabilities Act (ADA) and ADA Accessibility Guidelines (ADAAG), and
ASTM Standards and other applicable laws and regulations in the state of North
Carolina or in accordance with the Jaws and applicable purchasing policies of the
State and locality where the Participating Public Agencies exists.

Manufacturers must be a member of the International Play Equipment Manufacturers
Association (IPEMA) and ISO 90(H and 14001 certified. All equipment must be
IPEMA Cenified and meet all current American Society of Testing and Materials
{ASTM), Consumer Product Safety Comunission (CPSC), and IPEMA standards,

4.2.1 American Socicty for Testing and Materials (ASTM):

ASTM-F1487- 11 Standard  Consumer Safety  Performance
Specification for Playground Equipment for
Public use.

ASTM-F1292-13 Standard Specification for Impact Attenuation of
Surfacc Systems within the Use Zone of
Playground Equipment.

ASTM 1951-09 Standard Specifications for Determination of
Surface Systems Under and Around Playground
Equipment.
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4.3

4.4

4.5

4.6

Contract Ng, 2017001135
Yendor No. 303668

ASTM F2049-11 Fences/Barriers for Public, Commercial, and
Multifamily Residential Use Outdoor Play
Areas,

ASTM F2075 Standard Specifications for Engineered Wood

Fiber for Use as a Playground Safety Surface
and Around Playground Equipment.

42.2  Printed Hendbook for Public Playground Safety (CPSC)
Equipment mus! meet all guidelines stated in the “Handbook for Public
Safety” published by the Consumer Product Safety Commission. Copies of
publication No, 325 may be oblained from U.S. Consumer Product Safety
Commission, Washington, DC 20207.

4,23 International Play Equipment Manufacturers Association (IPEMA)
IPEMA provides third-party Product Certification services for U.S. and
Canadian public play equipment and U.S. public play surfacing materials.
The services provide for the validation of a parlicipant's certification of
conformance 1o the standards referenced above. Both certifications arc
administered by Detroit Testing Laboratory, Inc. For more information on
certification and membership, visit IPEMA’s website at: wwiw.ipema.org,

All equipment must be IPEMA Certified, Ccrtiﬂcntion must be included
with your proposal submission,

Envirenmental Purchasing Requirements.

The Company must provide documentation of their environmental sustainability
policies, measures, and initintives with their Proposal response per Section 2.6.15 and
Section 7 - U.S. Comumunitics Requircments of this RFP,

New Products and Services.

New Products and Services may be added to the resulting Contraci(s) during the term
of the Conltract by writien amendment, to the cxtent that those Products and Services
are within the scope of this RFP and include, but will not be limiled to, new Product
added to the Manufacturer's listing olferings, and services which refleet new
technology and improved functionality. All requests are subject to review and
approvat of the City of Charlotle,

Replacement Parts.

The Company nusl stock replacement parts for & minimwin of 15 years on all play
systems and provide parts within two (2) weeks (14 calendar days) from the lime an
order is placed by the Participating Public Agency. Seme paris may take longer than
(two weeks, and thal will be communicated al the time the order is placed.

Surfacing Material.
Surfacing Material must meet ail guidelines stated in the Handbook for Public
Playground Safety, and most current versions of ASTM-F1292-13, F2075-15, F3012-
14, and all other applicable ASTM standards and guidelines as certified by an
independcent laboratory conforming to IPEMA salety standards as identified for the
playground industry.
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4.7 Installation.
All Products provided under this Contract that require asscmbly and installation
should be performed by the awarded manufacturers’ certified installers. Company
must provide the names and addresses of cach certified installer/subcontractor by
geographical area,

All work must be performed according to the standards established by the terms,
specifications, drawings, and construction notes for each project, and meel
manufacturer’s specifications and industry standards. It shall be the obligation of the
Installer to obtain clarification from the Project Coordinator concerning questions or
conflicts in the specifications, drawings and construction notes in a timely manner as
to not delay the progress of the work.

4.8 Design,

The Company must have the capability to recaminend and design appropriate play
systems/structures to fit the need of the site for age groups lo be determined by
Participating Public Agency. Company must provide drawings (plan and elevation)
of all pertinent aspects of the play equipment and its method of connection to the
work. Final playground layout drawings shall be to scalc und legible and must show
Jocation of play equipment and dimensions of use zoncs. All designs sha!l indicate
ADA accessible routes, and percentage of ADA accessible components.

4.9 Project Management.
The Company mus! have the ability 1o provide project management services to help
Participating Agencies complete their projects on-time and within budget.

4.10 Safety.

The Company and installers or subcontractors performing services for Charlotte-
Mecklenburg are required and shall comply with all Occupational Safcty and Health
Administration (OSHA), State and County Safety and Occupational Health Standards
and any other applicable rules and regulations. The Company and subconiractors
shall be held responsible for the safety of their employees and any unsafe acts or
conditions that may cause injury or damage to eny persons or property within and
around the work site area under this contracl.

4.11 Literature and Catalogs,
The Company will be required to furnish and/or update alt price lists, listings, color
charts and other literaturc as requested within fificen (15) days afler notification of
award. All catalogs may be electronic versions.

4,12 Warranty.
The Company should address each of the following;

1. Applicable wamanty and/or guarantees of equipment and installations
including any conditions and response lime for repair and/or replacement of
any componcnts during the warranty period.

2, Warranty period start date, The City desires the warranty start at the lime of
substantial completion,

3 Availability of replacement parts.

4. Life expectancy of equipment under normal use,

5. Dectailed information as to proposed return policy on all equipment.

4.13 Lead Time and Delivery,
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4.14

4.15
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Company must provide a four (4) week lead time on limited number of
configuratiuns, with no up charge. Participating Public Agencies should consult
with their local Sales Representative for Lead times for specific products as limes
vary based upon type of product.

a. Most of the Company's bestselling Products are stocked in our
Middletown, Pennsylvania storage facility and can be shipped for
immediate delivery — one to seven days, dependent upon the delivery
location.

b. 64% of the Company’s Products will be shipped for delivery from the
east coast within five weeks.

c. 26% of the Company’s Products will be shipped for delivery fromn the
east coast within eight weeks,

d. The remaining 10% of the Company's Products have delivery times
that are dependent on the customizations, color and material selections
as these Producis are highly specialized and a result of project
collaboration with the customer.

Deliveries may be made typically between the hours of 8:30 a.m. and 3:30 p.m,,
local tine, on regular business days unless other armangements have been made.
Delivery location shall be stated on each purchase order issued by Participating
Agencies,

The Company will ensurc that all items are delivered fully assembied or
assewbled by vendor or ils designated subcontructor on site as may be designated
by the Participating Public Agency. The Company will assure that all iteins wre
packed in accordance with prevailing commercial practices and delivered and
asscmbled and installed in the first class condition.

When the purchase order calls for delivery to a specific location (other than door
delivery) the vendor will dcliver in accordance with the delivery instructions
provided by the Panicipating Public Agency and shall perform inside delivery,
assembly, set in place in proper locution, make ready for use and remove all
debris.

The Company shall authorize immediate replacement of any item that has been
damaged in transit.

If deliveries are required in the evenings or weekends, or designated holidays,
special instatlation charges will be negotiated. It is expected that the pricing will
be fair and reasonable based upon specific requirements.

Opticnal Work.

Company will be required to provide quotations on a case-by-case basis for optional
related work such as, but not fimited to, removal and/or reinstallation of Playground
& Fitness Equipment, timbers, and fencing as may be required to provide a full
turnkey solution lo Participating Public Apencies.

Material Specifications.

Eqguipment material specifications may vary betwgen cities, countics, schools and
stales. Each Participating Eutily will provide required specifications to include, but
not be limited to, acceptable malerial, finish, diameters, thickness, gage, and angles
of all components when placing orders or 0s necessary.
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4.18

4.19
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Additlonal Requirements.
The Company may be required and agrees to comply with additiona! state, or local
laws and policies of the individual Participaling Public Agencies.

Performance Bond.

The Company may be required to provide a performance bond as required by
Participating Public Agencies for cach project as required by local or state laws and
policies,

Reports.

The Company must maintain all records in compliance with federal and state
regulations, A stalistical report and an annual tabulated report must be submitted
clectronically to the Lead Public Agency upon request.

Pricing.

The Company must submit a cost proposal fully supported by data adequate to
establish the reasonablencss of the proposed fee. Ope (1) finn fixed percentape
discount off of a verifiable list price for each category (defined in Section 1.3): 1)
Playground Equipment (including components, rcplacement parts); 2) Owdoor
Fitness Equipment: 3) Site Accessories; 4) Surfacing Materials; 5) all other related
Producls {Shade Structurcs, Skate Parks, and other categorized Products); and 6)
Services offered by the Company, for the life of the contract is preferred.

Prices must include manufacturer mark up, profit, item cosl and storage to aliow each
customer the ability to calculate and verify discount, All manufacturer price lists
must be identified in the Proposal response,

Proposals must include an ilemized list of any Products and Services that the
Company intends to include in the Master Agreement and assume responsibility for
as prime contractor, but are offered by the individual authorized distributors and not
included in the Company's catalog. The list must identify the distributors name and
location that offers euch product and service included. The Company shall be the
prime contractor and remain solely responsible for contractual performance, and
reporting, per Scclion 2.6.7 of this RFP for any Products and Services offered by the
authorized distributor.

Proposals shall not include Products and Services the Company does not intend to
offcr, or take responsibility for, as prime contractor.

4.19.1 Volume Disconnts: Please include any volume discounts offered to the Lead
Public Agency and Participaling Public Agencies.

4.19.2 Rebates: Please include any rebates offcred to Lead Public Agency and
Participating Public Agencies..

4.19.3 Product, Design and Price Comparison.

For comparison purposes only, the Company must provide the following
information for the three (3) sample playground designs included in Section
6, Form 4:

1. Cost breakdown of all components using proposed discounis and list
prices;
2. Manufacturer Price List ID
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Three dimensionat drawings

Number of kids that can use the ptayground,

Tolal number of play components:

. Number of ground levcl compunents

. Number of accessible ground level components
. Number of efevated components

. Number of accessible elevated components
Play Structure Size

Deck Sizes

Diameter of Uprights

Color options

10. Minimum time needed from date of design to delivery of equipment.

Wb

N>

4.20 Installation.

4.21

4.22

4.23

4.24

Company response must include a defined installation (ee programn. 1€ & percentage of
total dollar amounts of each order are proposed, the Company must submit one {1)
fixed percentage for all installation services for all Participating Public Agencies,
regardless of location, for the life of the contract.

Shipping and Delivery.

Company must include a defined shipping progvain with their Proposal responses, If
shipping is charged separaltely, only the actual cost of the freight may be added to an
invoice, Shipping charges calculated as a percentage of the product price cannot be
uscd.

1.  Upless specifically stated otherwise in the “Shipping Program™ included in
the Company's Proposal response, all prices quoted must be F.O.B.
destination with freight prepaid by the Company.

2. Additional costs for expedited deliveries may be added,

3. Selection of a carrier for shipment will be the nption of the Participating
Public Agency paying for said shipping.

Price Adjustments.

All proposed pricing shall remain firm for the first year of the subscquent
Contract (through June 30, 2018), Company may request pricc increascs for
consideration at least sixty (60) days prior fo esch anniversary of the Coniract
clfective date. All requests must be submitted in writing to City of Charlotie
Procurement Management along with documentation of bona fide materiats and labor
increases for the cost of Products. No adjustments shall be made to compensate a
Company for inefficiency in operation or for additional profit. Price decreases shall
be accepled at any time during the term of the coniract.

References.

Proposals must include a minimum of five (5) customer references (see Scction 6,
Form 7) that Company has provided products and services similar 1o those outlined in
this RFP.

Prevailing Wages,

Compuny must comply with the prevailing wage requiretnents of each siate. Please
include any exceptions to this requirement in your proposal response, per Section
2.6.12 of the RFP.

E1|
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EXHIBITH
CONFIDENTIALITY TERMS

This Exhibit H is an exhibit to the Contract to Provide Playground Equipment, Outdoor Fitness
Equipment, Surlacing, Site Accessorics and Related Products and Scrvices (the *Contract™)
between the City of Charlotte, a North Carolina municipal corporation (the “City"), and
Kompan.Inc., a corporation doing business in North Carolina (the “Company”). Unless otherwise
stated in this Exhibit, the defined terms stated herein shall have the same meanings ascribed to
them in the nain body of the Conrract.

CONFIDENTIAL INFORMATION. "Confidential Information" means any information, in
any medium (whether written, oral or electronic), obtained from the Cily or the Company or
any of their respective supplicrs, contractors or licensors which falls within any of the
following general categories:

1.1

1.2,

1.3

1.4,
1.5,

L.6.

1.7.

Trade secreis. For purposes of this Contract, trade secrets consist of information of the
City or the Company or any of their respective supplicrs, contractors or licensors: (a)
that derives value from being secret; and (b) that the owner has taken reasonable steps to
keep confidential. Examples of trade sccrets include information relating to proprictary
software, new technology, new products or scrvices, llow charts or diagrams that show
how things work, manuals that tcll how things work and business processes and
procedures.

Information marked "Confidemtial” or "'Proprietary.”

Information relating to criminal investigations conducted by the City, and records of
criminal intelligence information compiled by the City.

Any attarney / client privileged information disclused by either purty.

Information contained in the City's personnel files, as defined by N.C. Gen. Stat. 1604-
168. This consists of all information gathered by the City about employees, except for
that information which is u matter of public record under North Carolina law.

Personal idemifying information about individuals that the City is prohibited from
disclosing by law, including:
(a) Social sceurity or employer taxpayer identification numbers.
(b} Drivers licensc (drivers licensc numbers arc not included if the number appears on
law enforcement records), Staie identification card, or passport numbers.
{c) Checking account numbers.
(d} Savings account numbers.
(e) Credit card mnnbers.
(f) Debit card numbers.
(e) Personal Identification (PIN) Code as defined in G.S. 14-113.8(6).
(h) Digital signatures,
(i} Any othcr numbers or information that can be used to uccess a person's financial
resources.
(i) Biometric data,
{k) Fingerprints,
(1) Passwords.

The security features of the City's electronic data processing systems, informafion
technology systems, relecommunications networks, and electronic security systems,
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1.8.

1.9,

1.10.

112

1.13.
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including passwords, security standards, security logs, procedures, processes,
configurations, software and codes,

Local tax records of the Cily that contain information about a taxpuyer'’s income or
receipis.

Any data collecied from a person applying for financial or vther types of assistance,
including but not limited to their income, hank aceounis, savings accountis, etc.

Building plans of City-owned buildings or structures, as well as specific details of
public security plans

. Billing information of customers compiled and maintained in connection with the City

providing wiility services.

Flans to prevent or respond to tervorist activity, including vulnerability and risk
assessments, potential targets, specific tactics or specific security or emergency
procedures, the disclosure of which would jeopardize the safety of government
personnel or the general public or the security of any governinental facility, struciure
or information storage systeim(s).

Orher information that is exempt from disclosure under the North Carolina public
records laws.

The information described in Sections 1.1 through 1.13 is a subcategery of Confidential
Information called "Highly Restricted Infonnation.” Highly Restricted Information is subject to
all requircments applicable to Confidential Information, but is also subject to additional
restrictions as set furth in this Exhibit H.

The parties acknowledge that Confidential Information includes information disclosed prior to
execution of this Coniract as well as information disclosed afier execution.

Notwithstanding the above, contracts between the Company and the City are not Confidential
Information and will be considered public records, excepl for altached exhibits that: (a) meet the
legal requirements for trade secrets; and (b) arc clearly idemtified as such.

2. RESTRICTIONS AND REQUIREMENTS. Each party shall comply with the following
restrictions and requirements regording Confidential Infonmation:

2.1

2.2

Neither party shall copy, modify, enhance, compile or assemble {or reverse compile or
disassemble), or reverse engineer Confidential Information, except as authorized by
written agreement of the parties or by the written consent of the other party.

Neither party shall, directly or indirectly, disciose, divulge, reveal, report or transfer
Confidential Information of the other to any third party, other than an agent,
subcontractor or vendor of the Cily or the Company who: (a) has a need to know such
Confidential Information for purposes contemplaled by this Contract, and (b) has
executed a confidentiality agreement incorporaling substantially the form of this Exhubit
H. Natwithstanding the foregoing, Company shall not directly or indirectly, disclose,
divulge, reveal, report or transfer Highly Restricted of the other to any thied party
without the City's prior wrilten consent.
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2.3,

24,

25,

2.6,

2.1,

2.8

2.9.

Contract No, 2017001135
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Neither party shail use any Confidential Information of the other for its own benefil or
for the bencefit of a third party, except (o the extent such use is authorized by this
Contract or other wrillen agrecinents between the parties herelo, or is for the purpose for
which such Confidential Information is being disclosed.

Neither party shall remove any proprietary legends or notices, including copyright
nolices, appearing on or in the Confidential Information of the other.

Each party shall use reasonable efforts to prohibit its employees, vendors, agents and
subcontractors from using or disclosing the Confidential Infonmation in a manner not
permitted by this Contract.

In the event that any demand is made in litigation, arbitration or any other proceeding for
disclosure of Confidential Information, the party upon which the demand is made shall
notify the other party of the demand, and shall cooperate with and reasonably assist the
other party in secking a protective order or other appropriate relief to prevent or restrict
and protect any disclosure of Confidential Information.

Al materials which constitule, reveal or derive from Confidential Infonnation shall be
kept confidential to the extent disclosure of such materials would reveal Confidential
Information,

Each party shall resirict employee access to the Confidential Information of the other
party to those cmployees having a need lo know for pumposes of carrying out the
business relationships contemplated by this Coniract,

The Company shall comply with the City's Restricted Data Policy, a copy of which is
posted on the Cily's website, and with any instructions or procedures issued by City key
business units from time to time with respect to proteeting specific types of Confidential
[nformation.

2.10. Lach party shall take reasonable measures to prevent the use or disclosure of

211

Confidential Infonnation by its cmployees in a manner not permitted by this Exhibit .
The Company shall have each of its employees who will have access to the Confidential
Information sign a confidemtiality agreement which provides the City and its vendors,
licensors, subcontractors, cmployees and taxpayers the same level of protection as
provided by this Exhibit H, including compliance with the City's Restricted Data Policy.

. ‘The Company shall further ensure that each person who obtains access to Coﬁﬁden!ial

Information through the Company (including but not limited to Company's employees
and subconiractors) has undcrgone training sufficient to understand his or her
responsibilities with respect to this Exhibit H and the City's Restricted Data Policy.

EXCEPTIONS. The disclosing party to this Contract agrees that the receiving party
("Recipient”) shall have no obligation with respect o any Confidentin! Information that the
Recipient can establish:

3.

32

was already known to Recipient prior to being disclosed by the disclosing parly;

was or becoines publicly known through no wrongful act of Recipient;
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3.3. was rightfully obtained by Recipient from a third party without similar restriction and
without breach hereof;

3.4, was used or disclosed by Recipient with the prior writien authorization of the other
party;

3.5, was disclosed pursuant to the requirement or request of a governmental agency, which
disclosurc cannot be made in confidence, pravided that, in such instance, Recipient shall
first give to the other party notice of such requirement or request;

3.6, was disclosed pursuant to the order of a court of competent jurisdiction or a lawfully
issued subpoena, provided that the Recipient shall take reasonable steps to obtain an
agreemenl or protective order providing that this Contract will be applicable 1o all
disclosures under the court order or subpoena.

DATA. The Company will treat as Confidential Inlorination all data provided by the City or
processed for the City or for citizens under this Contract (including meladata). Such data shall
remain the exclusive property of the City. The Company will not reproduce, copy, duplicate,
disclose, or in any way treat the data supplied by the City in any manner except that
contemplated by this Contract.

PUBLIC RECORDS. Norwithstanding anylhing contained herein to the contrary, the parties
recognize and acknowledge that the City is a subdivision of the State of North Carolina and
is, therefore, subject to the North Caroling Public Records Act (the "Act”) at N.C. Gen. Stat.
132-1 et scq. The parties further acknowledge thot any Conflidentizl Infonnation that is a
public record under North Carolina law may be released and disclosed by the City pursuant 10
the Act, and that any such release or disclosure shall not in any way constitute a breach of this
Contract, nor shall the City be ligble to the Company for such release or disclosurc.

In the event the City receives a request for disclosure ot Confidential Information which the
Company has specifically marked "Confidential" or "Proprictary” the Cily shall give the
Company writiea notice of such request (the "Notice of Request for Disclosure™). In the event
the Company has a reasonable basis for contending that the disclosure of such Confidential
Infornation is not requircd by the Act, the Company shall within ten {10) days after receipt of
the Notice of Request for Disclosure notify the City in writing of its objection to disclosure
and the basis therefor. ‘The Company shall indemnify, defend and hold hannless the City
from and against all losses, damages, liabilities, costs, obligations and expenses (including
reasonable attorneys’ fees) incurred by the City in connection with any refusal by the City to
disclose Confidentia! Infonnation after receiving an objection to disclosure from the
Company. If the City receives no written objection from the Company within ten (10) days
afier the Comnpany's receipt of a Notice of Request for Disclosure, the City shall disclose the
Confidential Inforination referenced in the Notice of Request [or Disclosure,

Notwithstanding the foregoing, the parties agree that the computer database information that
the City is required to disclose under N.C. Gen. Stat. §132-6.1 shall not be decmed
Confidential Information, and that the City shall be entitled to disclose such information
withoul notice to the Company.

REMEDIES. Each party acknowlcdges that the unauthorized disclosure of the Confidential
Infornation of the other will diminish the value of the proprietary inlerests therein,
Accordingly, it is agreed that if a party breaches its obligations hereunder, the other party
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shall be entitled to equitable relief to protect its interests, including but not limited to
injunctive relief, as well as monetary damages.

Nothing in this Conltract shall be deemed to eliminate or lessen any obligation either party may

have at law with respect to protecting the confidentiality of Confidential Information, except as
the provisions of this Conlract expressly authorize the release of Confidential Information.

a7





EXHIBIT B

Project Description

[See attached]






kompanT OMNIA

FPARTHERS

Let's play
Page 1 of 4
Sales Proposal
Quote No. SP106603-2
City of Jacksonville Customer No. 510038
Jill Enz Document Date 1042772021
214 N Hogan St Expiration Date 12/26/2021
Suite 400
Jacksonville, FL 32202
Sales Representative Stacy Moseley
E-Mail StaMos@Kompan.com
Phone No. 904-716-7605 / 800-426-9788
Project Name US247942 Florida Dwight
No. Description Qty Unit Unit Price Discount%  Net Price
OMNIA Partners Contract #2017001135
PCM100810- Mega Deck, Inground 1 Pieces 27,690.00 1000  24,921.00
CUSTOM
20136348
ELE400024-3717LG Spinner Bowl - Lime Green 1 Pieces 1,300.00 10.00 1,170.00
@ In-ground 90cm
I
GXY960012-3417  Supernova - Grey/Lime Green 1 Pieces §,560.00 10.00 7,704.00
@ In-ground 60cm
KSW926-CUSTOM  KSW926 CUSTOM VARIANT 1 Pieces 9,430.00 1000 8,487.00
20137553
1 Infant, 1 You & Me; Inground
e . T
US-ADA-SWING  ADA Swing Seat, 8' beam 5-12Y - for swing belt 1 Pieces 1,071.00 5.00 1,017.45
SEA5-12

Yellow ADA Seat B' beam w 55 Chains

M21101-3417p Kempan Sign, 2-5 Age Group 1 Pieces 450.00 10.00 405,00
In-ground 60cm

KOMPAN, INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No. 1-800-426-9788
E-Mail Contact@KOMPAN.com | www.KOMPAN.us

SWIFT Code NDEAUS3N {Nordea Bank, NY | Bank Account No. USD 718 155 3001 | Routing No. 026010786}
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Let's play
Page 2 of 4
Sales Proposal
Quote No. SP106603-2
City of Jacksonville Customer No. 510038
Jill Enz Document Date 10/27/2021
214 N Hogan St Expiration Date 127262021
Suite 400
Jacksonville, FL 32202
Sales Representative Stacy Moseley
E-Mail StaMos@Kompan.com
Phone No. 904-716-7605 / 804-426-9788
Project Name US247942 Florida Dwight
No. Description Qty Unit Unit Price Discount % Net Price
M21102-3417p Kompan Sign, 5-12 Age Group 1 Pieces 450.00 10.00 405.00
= In-ground 60cm
INSTALL SPECIAL  Install of Equipment, includes install for 1 Pieces 48,378.00 500 4595310
COR414221-111(Two-Mast Octa Net 5; Light Blue),
US-TPP-Custom (3 Mushroom, Small, Inground) in
SP106608, and Filter Fabric for EWF.
FREIGHT Freight 1 Pieces 3,666.43 3,666.43
US-EXCAVATION  Excavate & dispose of dirt: 3608 SF up to 127, 6,576 5q. Feet 3.58 5.00 22,364.98
2968 5F up to 37, feathering aroud tree roots
us- Provide & install 6" x12* concrete curbing 251 Feet 38.46 5.00 9,170.79
CONCRETECURBIN
G
US-CUSTOM- Provide & blow in Mulch up to 12" 225 Sq. Feet 87.69 10.00 17,757.22
SURFACING
US-TFG-FF Filter Fabric for EWF (6 rolls) 6 Pieces 251.00 10,00 1,355.40
US-TFG-FREIGHT  Freight for Filter Fabric 1 Pieces 165.00 165.00
US-ENGSTAMP- Engineered Stamped Drawings 1 Pieces 1,800.00 1,800.00
DRW-1

KOMPAN, INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No_ 1-800-426-9788
E-Mail Contact@KOMPAN.com | wwav KOMPAN.us

SWIFT Code NDEAUS3N (Nordea Bank, NY | Bank Account No. USD 718 155 3001 | Routing No. 026010786)
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Let’s play
Page 3 of 4
Sales Proposal
Quote No. SP106603-2
City of Jacksonville Customer No. 510038
Nl Enz Document Date 10/27/2021
214 N Haogan 5t Expiration Date 12/26/2021
Suite 400
Jacksonville, FL 32202
Sales Representative Stacy Moseley
E-Mail StaMos@Kompan.com
Phone No. 904-716-7605 / 800-426-9788
Project Name US247942 Florida Dwight
No, Description Qty Unit Unit Price Discount % Net Price
US-PERMIT-2 Permit Fee 1 Pieces 1,500.00 1,500.00
Please allow 11-13 weeks for product delivery upon
order placement
Please read attached General Assumptions and
Exclusion document for information on
Install/Sitework.
Equipment is as per 2D Site Plan Florida Dwight
Playgrounds L2.0 Rev. No. 3 dated 10/27/21,
except KSW926-Custom 20137553 and
GXY960012 Grey/Lime Green.
Please see SP106608/U5276819 for COR414221 &
US-TPP-CUSTOM Mushrooms.
Deseription Qty Retail Price  Discount  Net Price
No. of Products 7
Subtotal - Products 48,951.00 4,841.55 44,109.45
Subtotal - Sitework 33,19554 1,659.77 31,535.77
Subtotatl - Surfacing 19,730.25 1,973.03 17,757.22
Subtotal - Installation 53,349.00 2,569.50  50,779.50
Subtotal - Freight 3,666.43 366643
Total USD 147,848.37

Business Agreement  OMNIA Partners Contract

Payment Terms

Net 30 days

Installation Site Address

Florida Dwight
Jill Enz

1199 Church Street

Jacksonville, FL 32204

KOMPAN, INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No. 1-B00-426-9788
E-Mail Contact@KOMPAN.com | www KOMPAN us

SWIFT Code NDEAUS3N (Nordea Bank, NY | Bank Account No. LISD 718 155 3001 | Routing No, 026010786}
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Page 4 of 4
Sales Proposal
Quote No. SP106603-2
City of Jacksonville Customer No. 510038
Jill Enz Document Date 1072772021
214 N Hogan St Expiration Date 12/26/2021
Suite 400
Jacksonville, FL 32202
Sales Representative Stacy Moseley
E-Mait StaMos@Kompan.com
Phone No. 904-716-7605 / 800-426-9788

Project Name US247942 Florida Dwight

Applicable sales tax will be added unless a valid tax exemption certificate is provided. This amount is only an estimate of your tax liability.
Your acceptance of this proposal constitutes a valid order request and includes acceptance of terms and conditions contained within the
Master Agreement, which is hereby acknowledged,

Acceptance of this proposal from KOMPAN is acknowledged by issuance of an order confirmation by an authorized KOMPAN representative,

Prices in this quotation are good until expiration date, shown in the top of this document. After that date, this proposal may be withdrawn.

KOMPAN Products are “Buy American” qualified, and compliant with the Buy American Act of 1933 and the *Buy American™ provision of ARRA
of 2009.

Prevailing Wage and Payment & Performance Bonds are not included unless stated in body of Sales Proposal. If Payment & Performance
Bonds are needed, add 2.2% of the entire sales proposal.

KOMPAN Authorized Signature:

Accepted By {signature):

Accepted By (please print):

Date;

KOMPAN, INC. | 605 W Howard Lane Ste 101 | Austin, TX 78753 | USA | Phone No. 1-800-426-9788
E-Mail Contact@KOMPAN.com | www.KOMPAN.us

SWIFT Code NDEAUS3N (Nordea Bank, NY | Bank Account No, USD 718 155 3001 | Routing No. 026010786)






PROCUREMENT DIVISION

ONE CiTY. ONE JACKSONVILLE.

MEMORANDUM
TO: General Government Awards Committee
FROM: Gregory Pease, Chief of Procurement j /
DATE: December 14, 2021
SUBJECT: PROTEST - Bid No.: CP-0143-21
Title: TRAIL RIDGE LANDFILL CONSTRUCTION PHASE 7
CLASS I CELL EXPANSION
The attached bid protest filed by Thalle Construction Company, Inc., is presented for
action by the General Government Awards Committee, on Thursday, December 16, 2021

at 1:00pm,

The General Government Awards Committee action is as foliows:

| UPHELD: | | DENIED:
Dir. Adm. & Finance or Designee Dir. Adm. & Finance or Designee
Genergl Counsel or Designee General Counsel or Designee
Director of Public Works or Designee Director of Public Works or Designee

ACTION OF AWARDING AUTHORITY

Date:

Approved Disapproved

Signature of Authentication:

214 N. Hogan St, Ste #800  Jacksonville, F1, 32202 Phone: 904.255.8800  Fax: 904.255.8832 wavw.coj.net





THANLLE

ATULLY GROUP COMPANY

November 23, 2021
Via Facsimile (904) 255-8837 and Email: gpeascia.coj.net

Attn: Gregory Pease, Chief
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Re: City of Jacksonville CP-0143-21
Trail Ridge Landfill Construction Phase 7 Class I Cell Expansion

Subject: Supplemental Protest Documentation by Thalle Construction Co., Inc.

Dear Mr. Pease,

Please accept this letter as Thalle Construction Co., In¢.’s (“Thalle™) supplemental protest documentation
in support of its bid protest (the *Protest™) pursuant to Section 126.106 of the Jacksonville Ordinance Code, whereby
Thalle requests that the City of Jacksonville’s Procurement Division, and specifically you, Mr. Pease, as its Chief,
schedule a hearing before the General Governmental Awards Committee (“GGAC”) on or before December 2,
2021, at which date the Committee is scheduled to recommend award for this bid.

As clearly stated in our Notice of Bid Protest dated November 19, 2021, Thalle protests the basis for the
“Recommended Bid Rejection” notification and any award of the contract for the referenced Project to any proposer
other than Thalle under the current procurement. Should the City of Jacksonville’s GGAC proceed with the
unreasonable rejection of Thalle’s bid and subsequent award to any proposer other than Thalle, Thalle will actively
pursue any and all legal avenues available such as injunctive relief to stop any impending award.

Background

The name, address, telephone number and email address of the proposer / protestor are as follows.

Thalle Construction Co., Inc.
ATTN: Larry Fantozzi, Executive Vice President
900 NC 86 North
Hillsborough, NC 27278
Phone: (919) 245-1490
Email: chaverstrom/@thalle.com

The bid proposals read on September 8, 2021 declared Thalle as the low bidder with a proposal in the
amount of $22,125,055.00. There were two other bidders whose proposals were read: JB Coxwell in the amount of
$23,080,300.00; and Baker in the amount of $31,705,862.00.

On November 19, 2021, Thalle received a Notification of Recommended Bid Rejection via email. Said
Notification stated the following reason for recommended bid rejection:

“For being non-responsive; specifically, for not meeting the Jacksonville Small and Emerging Business
(JSEB) participation goal of 20% identified within the bid dociments. Furthermore, as per Section 126.612

Thalle Construction Co., Inc. — 900 NC 86 North, Hillsborough, NC 27278; Tel. 919-245-1490; www.tullygroup.us





THALLE

ATULLY GROUP COMPANY

of the Procurement Code, the City has determined that the good faith effort provided was insufficient and
therefore unacceptable. Thalle Construction Co., Inc. also failed 1o acknowledge all addendums issued for
this project.”

On November 19, 2021 Thalle filed its timely Notice of Bid Protest by email correspondence to the City of
Jacksonville’s Procurement Division Chief, Gregory Pease, after several unsuccessful attempts to deliver said notice
via facsimile to the number indicated in the Updated Procurement Protest Procedures and further, to a second
number provided by the Procurement Division via telephone call. Additionally, Thalle requested a three day
extension to provide supplemental documentation to its bid protest.

On November 22, 2021 Mr. Gregory Pease, Chief of Procurement for the City of Jacksonville, transmitted
an email to the undersigned and stated “Please lef this email serve as receipt of your protest. We will review and
respond accordingly.”

Bases of Protest

Thalle protests any award of the Project Contract to the next lower bidder because (1) Thalle
submitted its responsive, most economical proposal which results in savings of approximately $1.000,000
to the City; (2) the first basis for recommended rejection of Thalle’s bid, that the good faith effort to meet
the JSEB goal of 20% was insufficient, requires an unreasonable exercise of discretion on the part of the
City’s Chief of Procurement which precludes Thalle from making the necessary efforts to achieve the goal
throughout the life of the contract (as clearly stated in JSEB Form 4); and (3) Thalle did acknowledge the
addendums in Appendix D — Addenda Acknowledgement form provided in the Instructions to Bidders.

1} Thalle submitted its responsive, most economical proposal which results in savings of approximately
$1,000,000 to the City of Jacksonville.

Thalle’s offer was approximately $1,000,000 lower than the second lowest bidder announced by the City
of Jacksonville at bid opening on September 8, 2021. The objective of this procurement, as it is on every
procurement for construction of capital improvement projects, is to obtain the best value for the City of Jacksonville
and its citizens. Thalle has a strong record of successfully completing all of its projects for multiple stakeholders
such as the Corps of Engineers, the South Florida Water Management District, the Florida counties of Indian River
and Brevard, amongst others; and is currently commencing work on landfill projects for Polk County and Palm
Beach County.

Thalle is part of the family-owned Tully Group which was founded in 1924 and who has successfully
finished billions of dollars_of federally funded contracts over the past 92 years. Tully Group is proud to have been
selected to perform the rescue recovery and cleanup at “‘ground-zero” after the terrorist attacks in New York City on
September 11,2001, Thalle, as part of the Tully Group considers it an honor to work with the U.S. Army Corps of
Engineers (“USACE”) and with multiple State agencies on complicated and diverse infrastructure projects across
the United States. Itshould be noted that since itsinception in 1924 the Tully Group nor any ofits subsidiaries haveever
delaulted on a contract. In the case of Thalle, the foregoing has translated into a current bonding capacity
that exceeds three billion dollars. There is great pride in what we do and, in the projects, and relationships we have
built and continue to build with the federal, state and municipal governments.

2) Thalle’s Good Faith Effort Statement reasonably demonstrates a sufficient attempt to meet the JSEB

participation goal and Thalle is committed to continue its efforts to increase Small and Emerging Business
participation in order to meet the goal throughout the life of the contract.

Thalle Censtruction Co., Inc. — S00 NC 86 North, Hillsborough, NC 27278; Tel. 919-245-1490; www.tullygroup.us
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ATULLY GROUP COMPANY

Thalle has a long history of meeting or exceeding small business participation goals in its many contracts
with federal, state and municipal governments. It is a well-known fact in the highly competitive construction
industry that small business will sometimes wait until there is a declared low bidder before answering a contractor’s
call and making an offer for services. As such, the City of Jacksonville is better served by allowing Thalle, the clear
low bidder on this procurement, to go beyond the show of good faith and actively engage the necessary number of
small and emerging businesses to participate on this significant opportunity.

Although Section F Contract Award states that “Bidders are advised that the City has sole discretion and
authority to determine if any bidder has made a “Good Faith Effort” fand] the City reserves the right to reject any
or all bids submitted” on the basis of being considered non-responsive to JSEB program requirements, such
discretion must be exercised in a reasonable manner and with the City’s best interest as guide. Considering that
Thalle submitted 44 records of attempted contact with JSEB participants (See JSEB Form 4 with Bid Documents),
there is ample reason to declare Thalle’s good faith effort as sufficient. For the City’s Procurement Chief to consider
Thalle’s effort as insufficient is tantamount to an exercise of discretion that can be construed as unreasonable,
arbitrary and capricious.

3) Thalle acknowledged receipt of Addendum | and Addendum 2 in Appendix D — Addenda Acknowledgement
submitted with its bid package.

Included with this Supplemental documentation please find the duly signed Appendix D — Addenda
Acknowledgement submitted with Thalle’s bid. Additionally, we have attached Addendum No. | and Addendum
No. 2 receipts which seem to have been inadvertently left out of the bid package. This clerical error in no way
should result in Thalle’s bid being rejected as non-responsive. Clearly, Thalle acknowledges that Addenda are part
of the Contract and in no way would Thalle contest that fact.

Relief Requested

This notice is submitted with the understanding that Thaile may seek to have award of the Project
Contract and its performance enjoined if the Contract is not awarded to Thalle. Thalle believes the earliest
possible date for award of the Contract is at the next meeting of the GGAC, currently scheduled for
December 2, 2021. Thalle requests to be heard by the GGAC on or before such date and further, that it
be allowed to examine the proposal submitted by the next lowest bidder for compliance with the JSEB
program goal.

Sincerely,

&%}"){_._._ =

Dennis Brian Parces
General Counsel
Thalte Construction Co., Inc.

Encl.

CC: Steve Kohler, President and COO, Thalle; Larry Fantozzi, Vice President, Thalle; Chiris Haverstrom,
Project Executive, Thalle; Bryan Matus, City of Jacksonville, bmatus&coj.net

Thalle Construction Co., Inc. — 900 NC 86 North, Hillsborough, NC 27278; Tel. 919-245-1490; www.tullygroup.us
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BID RESULTS
PROJECT NAME : Trail Ridge Landfill
LOCATION : Jacksonville, FL
CONTRACT NO : CP-0143-21
OWNER : City of Jacksonville
PUBLIC OR PRIVATE : Public
DATE OF LETTING: $2021-09-08
RANK BIDDER $ VALUE
1 Thalle Construction Co., Inc. $22,125,055.00
2 JB Coxwell $23,080,300.00
3 Baker $31,705,862.00
4 $0.00
S $0.00
6 $0.00
7 50.00
8 50.00
9 50.00
10 $0.00






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 19, 2021

Via Email: CMiller@thalle.com

Bidder’s Name: Thalle Construction Co.. Inc.

Address: 900 NC Hwy 86 North, Hillsborough, NC 27278

Contact Name: Larry Fantonzzi & Craig Miller

Bid No: CP-0143-21

Title: TRAIL RIDGE LANDFILL CONSTRUCTION PHASE 7 CLASS I CELL EXPANSION
Date Opened: September 8, 2021

REASON FOR RECOMMENDED BID REJECTION: For being non-responsive; specifically, for
not meeting the Jacksonville Small and Emerging Business (JSEB) participation goal of 20% identified
within the bid documents. Furthermore, as per Section 126.612 of the Procurement Code, the City has
determined that the good faith effort provided was insufficient and therefore unacceptable. Thalle
Construction Co., Inc. also failed o acknowledge all addendums issued for this project.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protes| procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m

Purchasing Analyst’s Signature: ;%_—

Bgyan Matus, Purchasing Analyst

214 N. Hogan St, Suite BOO | Jacksonville, Ft, 32202 | Phone: 904.255-8815 | Fax: 904.255.8837





THALLE

A TULLY GROUP COMPANY

November 19, 2021
Via Facsimile (904) 255-8837 and Email: gpeaseta coj.net

Attn: Gregory Pease, Chief
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Re: City of Jacksonville CP-0143-21
Trail Ridge Landfill Construction Phase 7 Class I Cell Expansion

Subject: Notice of Bid Protest and Request for Extension by Thalle Construction Co., Inc.
Dear Mr. Pease,

Please accept this letter as Thalle Construction Co., Inc.’s (“Thalle”) notice of bid protest (the “Notice”) pursuant
to Section 126.106 of the Jacksonville Ordinance Code, whereby Thalle requests that the City of Jacksonville’s
Procurement Division, and specifically you, Mr. Pease, as its Chief, evaluate the reasons for the recommended bid
rejection stated in the Notification of Recommended Bid Rejection received on November 19, 2021 and award the
above referenced bid to Thalle as the low, responsive bidder. In the alternative, Thalle requests that its protest be
heard by the appropriate committee pursuant to Section 126.106 (e){6).

Thalle is an interested party having submitted the low bid with the best and most economical proposal to the City
of Jacksonville; and submits the present Notice within the 48 hours mandated by the Code to notify its protest of
any award of the contract for the referenced Project to any proposer other than Thalle under the current procurement.
While Thalle understands that the reasons for the recommended bid rejection are not materially sufficient such that
failure to satisfy them would affect price, quantity, quality or delivery, Thalle hereby requests an extension of three
(3) days to submit with particularity the issues, material facts and legal authority upon which the protest is based.

Sincerely,

Dennis Brian Parces
General Counsel
Thalle Construction Co., Inc.

CC: Steve Kohler, President and COQ, Thalle

Chris Haverstrom, Project Executive. Thalle
Bryan Matus, City of Jacksonville. bmatusiicoj.net

Thalle Construction Co., inc. — 900 NC 86 North, Hillsborough, NC 27278; Tel. 919-245-1490; www.tullygroup.us






JSEB FORM 4
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES PROGRAM

EB D FAITH EFFORT DOCUMENTATI

The intent of this form is to document the good faith effort attempts made by the apparent low bidder in
soliciting JSEB firms to meet the JSEB project goal. Please note that the project goal will not be waived
and the contractor must make efforts to achieve the goal throughout the life of the contract.

Every work type where there is a certified JSEB, the apparent low bidder must submit the form as follows;
I available JSEB - must contact | JSEB

2-5 available JSEB - must contact 3 JSEBs minimum

6-7 available JSEBs — must contact 4 JSEBs minimum

8-9 available JSEBs — must contact 5 JSEBs minimum

10 or more available JSEBs - must contact 6 JSEBs minimum

Date Submitted: 9/01/2021 Bid Number: CP-0143-21 Agency: City of Jacksonville FL
Contractor Name: Thalle Construction Co Inc. Company Address: 900 NC HWY 86

City Hillsborough State:  NC Zip code: 27278 Phone; 919.245.1450

Goal Percentage: 2° * Commitment Percentage: Unattained Percentage:

I certify that the information contained in this good faith effort documentation form is true and correct to the
best of my knowledge. I further understand that any willful falsification, fraudulent statement or
misrepresentation will result in appropriate sanctions which may involve debarment and/or prosecution under
applicable State and Federal laws.

Bidder/Authorized Representative Signature:

Representative Title: Date: 9/8/2021

Witness: Date:

Rev 04/26/2018





JSEB FORM 4 (Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

Work Type Number

Description of Work, Service or

JSEB Firm Name

988 14

Trucking BORROW AND SOIL

DJ Contracting of Jacksonville, Inc.

Contact Name Contact Date Contact Method Contact Results Bid Amount
1. Hamilton, Donna 8/23/2021 Phone call

8/23/202] email Opened

9/1/2021 Phone call intrested

8/30/2021 email 8/30/2021

9/2/2021 phone call Phone call

9/3/2021 email Opened

9/7/2021 email Opened
Comments:
Contact info Phone No (904) 786-5652 hdonna@djeontracting.com
8478 Normandy Boulevard Jacksonville FL 32221
STATUS: no response
Work Type Number Description of Work, Service or JSEB Firm Name

Concrete Deborah A Taylor

Contact Name Contact Date Contact Mcthod Contact Results Bid Amount
2. Taylor, Debbie 8/23/2021 Phone call

8/23/2021 email Opened

8/30/2021 email 8/30/2021

9/3/2021 email Delivered

9/7/2021 email Opened

Comments;

Contact info Phone No (904) 710-5033 dtaylorcontracting@yahoo.com
DBA D. Taylor Contracting, Inc. 83077 Paschal Street Jacksonville FL 32220

STATUS: no response

Work Type Number Description of Work, Service or JSEB Firm Name
938 14 EROSION The Goodly Group of Northeast Florida, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
3. Allen, Eldre 8/23/202] Phone call left message
8/23/2021 email Delivered
9/7/2021 Phone call called talk with Edre
8/30/2021 email 8/30/202]
9/3/2021 email Delivered
9/7/2021 email Eldre answerd 9/7/2021
did not see emails
Proposed $15,075.01

THALLE CONSTRUCTION CO INC (REV 1 9/7/2021)
Trail Rudge Landfiil Construction Phase 7Class | Cell Expansion BIiD NO - CP-0143-2]






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM D THEFFOR ENT

Comments:

Contact info Phone No (904) 465-4660 GOODLYGROUP@COMCAST.NET
13825 Victorin Lakes Drive Jacksoaville FL 32226

STATUS: proposed offer high, no used

Work Type Number Description of Work, Service or JSEB Firm Name
988 14 EROSION Anthony Middleton
Contact Name Contact Date Contact Method Contact Results Bid Amount
4, DMliddleton, Anthony 8/24/202] Phone call Left voice mail - no

response

9/7/2021 Phone call Left voice mail no
response
messaged

Comments:

Contact info Phone No {904) 607-1525
Quality Lake Management, Inc, 2355 Edgewood Avenue Jucksonville FL 32254
STATUS: no response

Work Type Number Description of Work, Service or JSEB Firm Name

Construction Management Arkest LLC
Contact Name Contact Date Contact Method Contact Results Bid Amount
5. Caldera, Rafael 8/24/2021 Phone call no bid/ outside of

wheelhouse

no intrest

Comments:

Contact info Phone No (904) 355-9001

533 East Church Street Jacksonville FL 32202

STATUS: no bid

Work Type Number Description of Work, Service or JSEB Firm Name
988 14 EROSION D and J Erosion Control Specialists, Inc,

Contact Name Contact Date Contact Method Contact Results Bid Amount
0. Lewis, Diana 8/23/2021 Phone call
8/8/2021 Proposed $12,705.00

THALLE CONSTRUCTION COINC (REV 19/7/2021)
Trail Ridge Landfill Construction Phase 7Class [ Cell Expansion BID NO - CP-0143-21





JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

Comments:

Contact info Phone No (904) 424-0034

5312 Swaying Oaks Court Jacksonville FL 32258
STATUS: Proposed, offer used

Work Type Number Description of Work, Service or JSEB Firm Name

988 14 trucking ERS CORP

Contact Name Contact Date Contact Method Contact Results Bid Amount

7. Anderson, John 8/23/2021 Phone call intrested in trucking
8/23/2021 email Delivered
8/26/2021 Phone call called send email with

scoep

8/30/2021 email [8/30/2021
%7/202] phone call messaged
9/3/2021 email Delivered
9/7/2021 email Delivered
9/8/2021 Quoted hourly trucking |511,963.00

Comments:

Contact info Phone No (904) 791-9992 Lrenteria@ersfl.com; ja.adnderson/@'ersfl.com
760 Talleyrand Avenue Jacksonville FL 32202
STATUS: proposed: only quoted hourly rate, did not quote stone and sand haul per request; Proposed offcr high not used

Work Type Number Description of Work, Service or JSEB Firm Name
Gas station Service Maintanance Coastal Construction and Petroleum Services Inc
Contact Name Contact Date Contact Method Contact Results Bid Amount
8. LYNCKER, TREY 8/24/2021 Phone call ne response
8/24/202] Phone call no bid no in scope

not in scope: does not
provide fuel services

Comments:

Contact info Phone No (904) 632-2323
818 Canal Street Jacksonville FL 32209
STATUS: no bid

Work Type Number Description of Work, Service or JSEB Firm Name

088.38 Hydromulching C&L Landscape Inc.

Contact Name Contact Date Contact Method Contact Results Bid Amount
9. Hamburger, Tana 8/24/2021 Phone call no response

THALLE CONSTRUCTION CO INC  (REV | 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class 1 Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOQD FAITH EFFORT DOCUMENTATION

8/24/2020 email Opened

9/7/2021 Phone call no response
8/30/2021 email [8r30:2021

9/7/2021 phone call no bid talked to Troy
9/3/2021 email Opened

9/7/2021 email Opened

Comments: Contact info Phone No (904) 353-6620 troy@cllandscape.com
1601 East Duval Street Jacksonville FL 32202
STATUS: no response

Work Type Number Description of Work, Service or JSEB Firm Name
988.38 Hydromulching Mr. Greens Lawn Care
Contact Name Contact Date Contact Method Contact Results Bid Amount
10. Green, Dwayne 8/23/2021 Phone call intrested in quoting
8/23/2021 email Delivered
9/7/2021 Phone call no response
8/30/2021 email 8/30/2021
9/3/2021 email Delivered
9/7/2021 email Delivered
Comments:
Contact info Phone Ne (904) 672-0476 dgreen30.dg@gmail.com
8510 Addison Road Jacksonville FL 32207
STATUS: no bid
Work Type Number Description of Work, Service or JSEB Firm Name
988.38 Hydromulching Crossbow Cattle, Inc
Contact Name Contact Date Contact Method Contact Results Bid Amount
11. Roman, Mickey 8/23/2021 Phone call intrested in quoting
8/23/2021 email Opened
9/7/2021 Phone call no response
8/30/2021 email 1B/30:2021
9/7/2021 email Delivered
9/8/2021 Proposed Seeding & grassing 5140,580.00

Comments:

Contact info Phone No (904) 351-8118 info@crossboweattle.com
11990-1 0¥ Kings Road Jacksonville FL 32219
STATUS: Proposed Offer high not used

Work Type Number

Deseription of Work, Service or

JSEB Firm Name

925 52

Surveying

Smith Surveying Group, LLC

Contact Name

Contact Date

Contact Method

Contact Results

Bid Amount

THALLE CONSTRUCTION CO INC (REV | %/7/2021)
Trail Rudge Landfill Construction Phase 7Class 1 Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

12. Miller, Patti 812312021 Phone call intrested in quoting
8/23/2021 email Delivered
9/7/2021 Phone call called discussed scope
8/30/2021 email 8/30/2021
9/23/2021 phone call Phone call messaged
9/3/2021 email Delivered
91712021 email Delivered
9/8/2021 Proposed quote $104,360
Comments:
Contact info Phone No (904) 759-1904 markmiller03(@comcast.net
9770 Baymeadows Road Suaite #121 Jacksonville FL 32256
STATUS: Proposed and used
Work Type Number Description of Work, Serviee or JSEB Firm Name
925 52 Surveying A & J Land Surveyors, Inc
Contact Name Contact Date Contact Method Contact Results Bid Amount
13. Ward, Anne 8/23/2021 Phone call
9/7/2021 Phone call mo bid
Comments:
Contact infe Phone No (904) 346-1733
5847 Luella Street Jacksonville FL 32207
STATUS: no bid
Work Type Number Description of Work, Service or JSEB Firm Name
92552 Surveying Johnson Surveying and Mapping, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
14. Johnson, Dawn 8/23/2021 Phone call no response
8/23/2021 email Delivered
9/2/2021 Phone call no reply
8/30/2021 email 8/30/202 1
9/3/2021 email Delivered
9/7/12021 email Delivered

Comments:

Contact info Phone No (904) 219-4053 don@johnson-surveying.com
10250 Nermandy Boulevard #6043 Jacksonville FL 32221

STATUS: No response

Work Type Number

Description of Work, Service or

JSEB Firm Name

THALLE CONSTRUCTION CO INC (REV | 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class | Cell Expansion BID NO - CP-0§43-21






JSEB FORM 4

{Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM EFFORT
988 14 | trucking | SPA SMILEY TRUCKING INC
Contact Name Contact Date Contact Method Contact Resulis Bid Amount
15. Smiley, Samuel 8/23/2021 Phone call intrested in quoting
8/26/2021 email Opened
97172021 phone call no response
8/30/2021 email 18/30/2021
9/3/2021 email Delivered
9/7/2021 email Delivered
Comments:
Centact info Phone No (904) 449-8168 samuel@spasmileytrucking.com
9424 Baymeadows Road Suite 250 Jacksonville FL 32256
STATUS: No response
Work Type Number Description of Work, Service or JSEB Firm Name
988 14 trucking Watley Truckin LLC
Contact Name Contact Date Contact Method Contact Results Bid Amount
16. Watley, Anthony 8/23/2021 Phone call intrested in quoting
8/24/2021 email Opened
5/1/2021 phone call NO response
8/30/2021 email 8/30/2021
9/3/2021 email Delivered
9/7/2021 email Delivered
Commients:
Contact info Phone No (904) 418-2188 watley07@gmail.com
3370 Sunnybrocke Avenue North Jacksonville FL 32254
STATUS: No response
Work Type Number Description of Work, Service or JSEB Firm Name
988 14 trucking GEC Trucking Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
17. Carter, Gene 8/23/2021 Phone call intrested in quoting
8/23/2021 email Opened
9/7/2023 Phone call Gene Carter is checking
8/30/2021 email 8/30/2021
9/3/202] email Opened
9/7/2021 email Opened

Comments:

Contact info Phone No (904) 226-1883 gectrucking430@bellwouth.net

2950 Melson Avenue Jacksonville FL 32254
STATUS: No response

THALLE CONSTRUCTION CO INC (REV 1 9/7/2021)
Tranl Ridge Landfill Construction Phase 7Ctass | Cell Expansion BID NO.. CP-0143-2]






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

Work Type Number Description of Work, Service or JSEB Firm Name
088 14 trucking Garmon Trucking, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
18. Garmoen, Janct 8/23/2021 Phone call intrested in quoting
8/23/2021 email Opened
9/1/2021 phone call no response
8/30/2021 email 8/30/2021
9/3/2021 email Delivered
9/7/2021 email Opened
/812021 Proposed $11,382.930.00
Comments:

Contact info Phone No (904) 751-6653 janetgarmon@bellsouth.net
17434 Elsinore Drive Jacksonville FL 32226
STATUS: Proposed offer high in price not used

Work Type Number Description of Work, Service or JSEB Firm Name

988 14 trucking K & C Sand, Inc

Contact Name Contact Date Contact Method Contact Results Bid Amount

19. Gallardo, Luis 8/23/2021 Phone call intrested in quoting
8/23/2021 email Delivered
8/25/2021 Phone call no bid Luis
8/30/2021 email 8/30/2021
9/7/2021 phone call Phone call
9/3/2021 email Delivered
9/7/2021 email Delivered

Comments:

Contact info Phone No (904) 759-8249 kandcsand@yahoo.com
12595 Shallow Brook Ct Jacksonville FL 32225
STATUS: no bid

Work Type Number Description of Work, Service or JSEB Firm Name
Utilities Kaelyn Enterprises [nc.

Contact Name Contact Date Contact Method Contact Results Bid Amount
20. Johnson, Peggy 8/24/2021 Phone callpeggey Johnson

8/23/2021 email Delivered

8/30/2021 email 8/30/202 1

9/3/2021 email Delivered

9/7/2021 email delivered
Comments:

Contact info Phone No (904) 924-7477 pj@kaelynsenterprises.com
2636 Paimdale Street Jacksonville FL 32208

THALLE CONSTRUCTION CO INC (REV | 977.2021)
Trail Rudge Landfiil Construction Phase 7Class 1 Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM D FAITH EFFORT D ENTAT
STATUS: intersted
Work Type Number Description of Work, Service or JSEB Firm Name

utlities Kirby Development, inc
Contact Name Contact Date Contact Method Contact Results Bid Amount
21. Kirby, Peter 8/24/2021 Phone call Left voice mail - no

response

Comments:

Contact info Phone No (904) 821-5010
108 Lec Road Jacksonville FL 32225
STATUS: no response

Work Type Number Description of Work, Scrvice or JSEB Firm Name
988 14 Trucking M.Y. Contractors, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
22. Bell, Janice 8/24/2021 Phone call
9/7/2021 phone call Phone call
no awswer

Comments:

Contact info Phone No (904) 665-0003

1333 West Beaver Street Jacksonville FL 32209
STATUS: no response call fMiled

Work Type Number Description of Work, Service or JSEB Firm Name
988 14 . Trucking BORROW AND SOIL MAER Homes, LLC
Contact Name Contact Date Contact Method Contact Results Bid Amount
23. Gonzalez, Michael 12:00:00 AM Phone call
8/24/2021 email Delivered
8/25/2021 Phone call email scope & called:
8/30/2021 email 8/30/2021
9/7/202] phone call Phone call
¥3/202] email Delivered

THALLE CONSTRUCTION CO INC  {REV | 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class I Cell Expansion BID NO ~ CP-0143-21






JSEB FORM 4 (Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM FAITHE TATI
9/7/2021 email Opened
97812021 Proposed hourly $11,310.00
trucking

Comments:

Contact info Phone No (904) 329-3277 micheal@maerconstruction.com; jason@maeronstruction.com
DBA MAER Construction, Century Contracting and Excavating Company 2753 Rosselle Street Jacksenville FL 32205
STATUS: Proposed hourly trucking hour used

Work Type Number Description of Work, Service or JSEB Firm Name
914 38 Electrical Madera Electric Company
Contact Name Contact Date Contact Method Contact Results Bid Amount
24. Madera Jr., Julio 8/23/2021 Phone call No bid
no intrest
Comments:
Contact info Phone No (904) 838-3007
6999-02 Merrilt Road. # 216 Jacksonville FL 32277
STATUS: no bid
Work Type Number Description of Work, Service or JSEB Firm Name
Trucking BORROW AND SOIL Mazen El Ghalli

Contact Name Contact Date Contact Method Contact Results Bid Amount
25, EIGhali, Mazen 8/24/2021 Phone call

9/1/2021 phone call MO response

messged

Comments:

Contact info Phone No {904) 402-1377
DBA Amazing Property Preservation 1120 Romney Street Jacksonville FL 32211

STATUS: No response

Work Type Number Description of Work, Service or JSEB Firm Name
909 76 site work Pinnacle Civil and General Contractors, LLC.
Contact Name Contact Date Contact Method Contacr Results Bid Amount
26. Garcia, Javier 8/24/2021 Phone call

9/1/2021 Phone call no response

THALLE CONSTRUCTION CO INC (REV 1 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class 1 Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

called failed
Comments:
Contact info Phone No (904) 992-0208
14286-19 Beach Boulevard Suite 167 Jacksonville FL 32250
STATUS: No response
Work Type Number Description of Work, Service or JSEB Firm Name

BLDG remodeling RIM Contractor, Inc of Jacksonville

Contact Name Centact Date Contact Method Contact Results Bid Amount
27. Mullaly, Bob 8/24/2021 Phaone call

not instrested
Comments:

Contact info Phone No (904) 764-7897
8223 Garden Sreet Jacksonville FL 32219

STATUS: no bid
Work Type Number Description of Work, Service or JSEB Firm Name
914 38 Electrical TRC Energy Engineering, Professional LLC
Contact Name Contact Date Contact Method Contact Results Bid Amount
28. Colbert, Theron 8/24/2021 Phone cali

8/24/2021 email Opened

9/7/2021 Phone call Proposed / and will send

revised

8/30/2021 email 8/30/2021

9/3/2021 email Delivered

9/7/202] email Opened

9/8/202] Proposed 5267,890.00
Comments;

Contact info Phone No (904) 576-0112 ceo@trcenergy.com
1232 Matengo Circle Jacksonville FL, 32258

STATUS: proposed used
Work Type Number Description of Work, Service or JSEB Firm Name
Well abandonment Wellspring Consultants, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount

THALLE CONSTRUCTION CQ INC (REV | 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class | Cell Expansion BID NQ - CP-0143-21





PROGRAM

JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES
D FAITH EFF

ENTAT

29%. Vonada, Chris

8/4/2021

Phone call

No relpy

Comments;

Contact info Phone No (904) 729-7054
P.O. Box 23729 Jacksonville FL 32241
STATUS: messged Justin M

Work Type Number Description of Work, Service or JSEB Firm Name
Utilties White House Strategies, LLC

Contact Name Coniact Date Contact Method Contanct Results Bid Amount
30. White, Dustin 8/24/2021 Phone call call failed

9/1/2021 Phone call - Messaged  [no response

Messaged

Comments:
Contact info Phone No (904) 704-9301
2919 Sans Pareil Street Jacksonville FL 32246
STATUS: No response
Work Type Number Description of Work, Service or JSEB Firm Name
914 38 Electrical William Robert Bodie
Contact Name Contact Date Contact Method Contact Results Bid Amount
31. Bodie, William 8/24/2021 Phone call [No reply

8/30/202} Phone call - Messaged o response

messaged text

Comments:

Contact info Phone No (904) 219-8322
3928 Soutel Drive Jacksonville FL 32208

STATUS: No response

Work Type Number

Description of Work, Service or JSEB Firm Name

909 76

site restoraton & seeding American Construction Enterprises of NE FL, Inc,

THALLE CONSTRUCTION CO INC (REV 1 9%/7/2021)
Trail Ridge Landfill Construction Phase 7Class [ Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM TH EFFORT D ENTAT
Contact Name Contact Date Contact Method Contact Results Bid Amount
32. Smith, Kim 8/24/2021 Phone call - messged No answer
9/1/2021 Phone call - Messaged o response
messaged
Comments;
Contact info Phone No (904) 262-3622
P.O. BOX 24433 Jacksonville FL 32241
STATUS: No response
Work Type Number Description of Work, Service or JSEB Firm Name
914 38 Electrical Apple Electric LLC
Contact Name Contact Date Contact Method Contact Results Bid Amount
33. STILES, MICHELLE |8/24/202] Phone call no bid - to busy
8/24/2021 email Opened
8/30/2021 email 8/30/2021
91312021 email Opened
9/7/2021 email Opened
Comments:
Contact info Phone No 904.476.7359 ghopkins@appleelectricjax.com
2001 3rd Street Neptune Beach FL 32266
STATUS: no bid
Work Type Number Description of Work, Service or JSEB Firm Name
Utilities Atlantic Site & Marine, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
34. English, Witliam 8/24/2021 Phone call Maybe intrestd TBD"
8/23/2021 email sent
9/7/2021 Phone call left voice mail
8/3042021 email 18/30/2021
9/3/2021 email sent
9/7/2021 email sent

Comments:

Contact info Phone No (904) 738-0171 will@atlantisiteandmarine.com
5159 Thorden Road Jacksonville FL 32207
STATUS: no response

Work Type Number

Description of Work, Service or

JSEB Firm Name

THALLE CONSTRUCTION CO INC (REV 1 9/7/2021)
Trail Ridge Landfill Construcnon Phase 7Class | Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DPOCUMENTATION
988 14 Itrucking IA\'era Trucking Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
35. Avera, Brandy 8/24/2021 Phone call
8/26/2021 Phone cali no response
9/7/2021] phone call Phone call called failed

call failed

Comments:

Contact info Phone No (904) 591-7736
351 Zoo Parkway Jacksonville FL 32226

STATUS: No response

Work Type Number Description of Work, Service or JSEB Firm Name
909 76 Sitework CGC, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
36. Burkard, Tammy 8/24/2021 Phone call Tammy undecided

8/24/2021 email Opened

9/3/2021 Phone call -will review  [no reply

Project TBD

8/30/2021 email 8/30/202 |

9/3/2021 email Delivered

9/7/2021 email delivered

Comments:

Contact info Phone No (904) 783-4119 office@cgecivil.com

7036 12th Street West Jacksonville FL 32220

STATUS: No response

Work Type Number

Description of Work, Service or

JSEB Firm Name

Inspections

Construction and Engincering Services Consultants Inc

Contact Name

Contact Date

Contact Method

Contacl Results

Bid Amount

37. Astacio, Edna

8/24/2021

Phone call

no bid - CQ by owner

mesaged

Comments:

Contact info Phone No (904) 652-1186
9432 Baymeadows Road, Suite 100 Jacksonville FL 32256

STATUS: No bid

THALLLE CONSTRUCTION CO INC  {REV 1 9/7/2021)
Trail Ridge Landlill Construction Pirase 7Class [ Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM ITH EFFORT D

Work Type Number Description of Work, Service or JSEB Firm Name
sitework Deborah K. Thompson

Contact Name Contact Date Contact Method Contact Results Bid Amount
38. Thompson, Deborah K |8/24/202] Phone call intrested in quoting

8/23/2021 email Delivered

9/7/2021 Phone call left voice mail

8/30/2021 email 8/30:/2021

9/3/2021 email Delivered

9/7/2021 email delivered
Comments;

Contact info Phone No (904) 472-7528 dtaylorcontracting@yahoo.com
DBA Deborah K. Thompson, Consultants 3120 Atlantic Boulevard Jacksonville FL 32207
STATUS: no repsonse

Work Type Number Description of Work, Service or JSEB Firm Name
Drainage Diversified Drainage Concepts, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
39. McAdoo, Thomas 8/24/2021 Phone call Call left voice mail
9/7/2021 Phone call Call left voice mail
mesaged
Comments:

Contact info Phone No (904) 365-9499
1953 Brookview Drive S, Jacksonville FL 32246
STATUS: no response

Work Type Number Description of Work, Service or JSEB Firm Name
Resedental Building Constrution Evanlily Contracting LLC :
Contact Name Contact Date Contact Method Contact Results Bid Amount
40. Wells, Frank 8/24/2021 Phone call call Frank No bid
Talk to Mary
not in scope
Comments:

Contact info Phone No (904) 509-7784
10273 McLaurin Road East Jacksonville FL 32256
STATUS: no bid

THALLE CONSTRUCTION CO INC (REV 1 97721121}
Trail Ridge Landfill Construction Phase 7Class 1 Cell Expansion BID NO.  CP-143-21






JSEB FORM 4 (Cont.)

CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES
PROGRAM GOOD FAITH EFFORT DOCUMENTATION

Work Type Number

Description of Work, Service or

JSEB Firm Name

914 38 Electrical Exum Electric, Inc.
Contact Name Contact Date Contact Method Contact Results Bid Amount
41. Exum, Mary 8/24/2021 Phone call No response
8/24/2021 email Delivered
9/3/2021 Phone call talk to Mary
8/30/2021 email 8/30/2021
9/7/2021 phone call Phone call
9/3/2021 email Delivered
9/7/2021 email delivered
Comments:
Contact info Phone No (904) 646-9917 messaged
3599 Lenox Avenue Unit 2 Jacksonville FL 32254
STATUS: no response
Work Type Number Description of Work, Service or JSEB Firm Name
914 38 Electrical Ezell Power Distribution Services Inc.
Contact Name Contact Date Contact Method Contaci Results Bid Amount
42, Ezell, Terrell 8/24/2021 Phone call
8/23/2021
9/7/2021 Phone call left voice mail
8/30/2021 8/30/202 |
9/3/2021
Messaged
Comments:
Contact info Phone No (904) 535-4345
3560 Cardinal Point Drive Suite 202 Jacksonville FL 32257
STATUS: no response
Work Type Number DPescription of Waork, Service or JSEB Firm Name
Office Harper & Associates Real Estate
Contact Name Contact Date Contact Method Centace Results Bid Amount
43. Harper, Delmas 8/24/2021 Phone call intrested in quoting
8/23/2021
97212021 Phone call working on proposal
8/30/2021 8/30/2021
9/7/2021 phone call Phone call
9/3/2021
waiting for final offer

Comments:

Contact infe Phone No (904) 619-9488
DBA Harper & Associates Real Estate, LI.C 1461 Rogero Road Jacksonville FL 32211

THALLE CONSTRUCTION CO INC {REV 1 %/7/2021)
Trail Ridge Landfill Construction Phase 7Cass 1 Cell Expansion BID NO - CP-0143-21






JSEB FORM 4 (Cont.)
CITY OF JACKSONVILLE SMALL & EMERGING BUSINESSES

PROGRAM GOOD FAITH EFFORT DOCUMENTATION

STATUS: incomplete offerer has not sent a complete quote

Work Type Numtber Description of Work, Service or JSEB Firm Name
utilities Joshua A. Garrison
Contact Name Contact Date Contact Method Contact Results Bid Amount
44, Garrison, Joshua 8/24/2021 Phone call Messaged
8/23/2021
9/7/2021 Phone call DBA Maranda
Contracting
8/30/2021 8/30/2021
9/3/2021
messaged
Comments:

Contact info Phone No (904) 388-1121 X301

DBA Miranda Contracting, LLC 8442 West Beaver Street Jacksonville FL 32220
STATUS: no bid

THALLE CONSTRUCTION CO INC (REV | 9/7/2021)
Trail Ridge Landfill Construction Phase 7Class 1 Cell Expansion BID NO. CP-0143-2§






APPENDIX D - ADDENDA ACKNOWLEDGMENT

Bidder acknow_edges rece:pt of the fcllowlng addendum:

Lddendum No. 1 Date: Anoust 19,2021 EAcknowledged By: ﬁ,., ‘-)wf_,,/
7 7 77
Rddengum lo. 2 Daze:  August 3, 202 hckncwladged By: X, L
7 EANY ¥
Addendum No. 3 Daze Eckncwledged By:
Addsendum Yo. 4 Date: Ecknowledged By:

{REMAINDZR OF THIS PAGEZ BAS BEEH INTEWTIONALLY LEFT BLANK}






0820/2021

Addenda No.1J

CITY OF JACKSONVILLE .
DIVISION OF PROCUREMENT
ED BALL BUILDING — 8™ FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMRBER: One (1)

BID NUMBER: CP-0143-21

PROJECT NAME: Trail Ridge Landfill Construction Phase 7 Class | Cell
Expansion

OPENING TIME AND DATE: 2:00 P.M., Wednesday, September 1, 2021

THIS ADDENDUM IS ISSUED FOR THE INFORMATICON OF BIDDERS ON THE ABOVE
TITLED PROJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is for the following:

The purchasing analyst/contact person has changed from Marilyn Laidler to Annette Burney.
Please send all questions in writing to aburney@coj.net.

Mandatory Pre-Bid Meeting:
Monday, August 23, 2021
10:00 a.m.

Microsoft Teams Meeting
To join the meeting on your computer or mobile app

Click here to join the meeting

Call-in (audio only)
(844) 566-5330
Phone Conference ID: 126 924 530#

- DATE: August 19, 2021 Analyst: Annette Burney aib

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

Q/—z s ik o

Bidder's Signatufe /7

Larry Fantozzi, Cxecutive Vice President
Title

Thalle Construction Co., Inc,
Company

7%/

Date

1of 1
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CITY OF JACKSONVILLE
DiVISION OF PROCUREMENT
ED BALL BUILDING - 8™, FLOOR
214 N. HOGAN STREET
JACKSONVILLE, FL 32202

ADDENDUM NUMBER: TWO (2

BID NUMBER: CP-0143-21

PROJECT NAME: Trail Ridge Landfill Construction Phase 7 Class | Cell

Expansion

OPENING TIME AND DATE: 2:00 P.M., Wednesday, September 1, 2021

THIS ADDENDUM IS ISSUED FOR THE INFORMATION OF BIDDERS ON THE ABOVE
TITLED PRQJECT AND WILL BE PART OF THE CONTRACT

The purpose of this addendum is for the following:

1. Extend the Bid Opening Date
The bid opening has been extended by one week to Wednesday, September 8, 2021 at

2:00 P.\L

2. Sections 3 & 31 have been revised and are attached in response to vendor questions.
Failure to use the revised sections to respond to this solicitation will be grounds for rejection.

3. Response to Vendor Questions:

Question 1:

Response 1:

Question 2:
Response 2:
Question 3.

Response 3;

Question 4:

No Tech Specs were available on the COJ websile at time of pre-bid.

The technical specifications for the project are included in the pdf file titled
"TRLF Phase 7 Specs IFB.pdf" the technical specifications follow the
Construction Specifications Institute (CSi} 50 Division format. The City has
confirmed that the file is available through the online blueprint site.

Will the question period be extended due to not having this information?
No, the question period will not be extended.
ltem 14 — 20x20%10 Coarse Aggregate — Can this be changed to a guantity of 1 Each?

Line item 14 in Section 3 Bid Proposal has been revised to a quantity of “Each”.
This line item will be used to establish a unit cost for supply and installation of
the rock pads, if the City determines it would like to add these to the project
scope during construction,

ftem 18 — Muck Removal — The Quantity is zero Cubic Yards, Please provided a
auantity for bid.

10f 4
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Response 4:

Question 5:

Response 5:

Queslion 6;

Response 6:

Quastion 7:
Response 7:

Question 8:

Response 8:

Question g;

Response 9:

Queslion 10:

Line item 18 in Section 3 Bid Proposal has been revised to “100cy”. This line
item will be used to establish a unit cost for muck removal if it is encountered on
the site during construction.

Is Testing barne by the COJ?

The City shall provide conformance testing services as outlined in the technical
specifications. The contractor shall be responsible for payment of additional
testing services for non-conforming work.

Wilt both an Engineers Field Office and Contractors Field Ofiice ba required?

Yes, both the Engineer's Field Office and Contractor's Fieid Office are required
to be provided by the Contractor. The Engineer's Field Office shall be in
accordance with Section 20.53.

Request permission for a site visit. Please provide instruction.
Contact Jeff Foster at 904-255-6841 to arrange a site visit.

ltem 16 — Misc. (cannot exceed 2% of total cost) — Should we even have such an item
as vaguefopen ended?

The Bidder may include miscellaneous costs in other line items included in the
Bid Proposal rather than the designated line itern at their discretion.

What is the depth of the Riprap Ditch Lining on sheet C-4?

Refer to FDOT Standard Specifications for Road and Bridge Construction,
Section 530 Revetment Systems. Riprap/Rubble (Ditch Lining) shall have a
minimum thickness of 1.5 feet. Riprap/Rubble {Bank & Shore) shall have a
minimum thickness of 2.5 feet.

Delail F on sheet CD-3 shows the limerock road depth as 6" while Detail D on the
same sheet shows B", Which is the correct depth?

Response 10:There will be no changes, The North Access Road (Detail D on Sheet CD-3) and

Quastion 11:

Phase 7 Access Road (Detail F on Sheet CD-3) contain different material layers.

Can you provide an excavation plan so that we may more accurately caplure the 3' of
excavation and the base for the clay anchor berm?

Response 11:The CAD files for the project site are being made available for download to

Question 12:

facilitate estimation and pricing activities by the Bidders.

Please provide existing topography lines for the stockpile area.

Response 12:The CAD files for the project site are being made available for download. The

Question 13;

existing survey of the stockpile areas are included in these files,

Is the contraclor expecled to stockpile, screen, & reuse the over excavated material for
the base of the processed sand or will this malerial need to be brought in from an off-
sile source? Or is there another Borrow Source OR-Site?

2of 4
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Response 13:There is no available borrow pit or fill material onsite for use on this project. The
Contractor may reuse any excavated material at their discretion if it meets the
specification requirements for common fifl, protective sand, and/or processed
sand. It'is the Contractor's responsibility to screen/process the excavated
material if needed. The Contractor shall pay for initial testing of the material to
qualify it as a suitable source of material and provide results to Engineer for
review and approval prior to use. Standard conformance testing for material at
the intervals described in the specifications shall be provided by the City's
Independent Testing Laboratory. It is not guaranteed that the over excavated
materiais will meet the specifications for these items.

Question 14: Please consider pushing the bid date back so the contractor may have more time for
site visits & evaluations,

Response 14:The bid date will be extended one week. Bids will be due Wednesday,
September 8, 2021.

Question 15. Please provide spec section 31, it was not included in the supplied spec package.
Response 15:Section 31 is provided as an attachment to this addendum.

Question 16: Is water available onsite for construction use via a hydrant or stand pipe? Will county
charge for waler usage?

Response 16:Several large stormwater ponds are availahle on site for use during construction.
The Contractor may set up their own pumping system to utilize this water.
Alternatively, there are hydrants available that are fed by Stormwater Pond #2,
located near the existing maintenance facility. Potable water is available on site,
if required by the Contractor, a temporary meter will be required to be instalied
so the Contractor's water usage can be tracked.

Question 17: Can we get CAD files for this project? With as fast of a turn around on this project,
having a CAD file will help?

Response 17:The CAD files for this project may be downloaded from the planholders blueprint
site for use during bidding. The winning Bidder will receive a copy of the
CONFOCRMED CAD drawings following execution of their contract with the City.

Queslion 18: What is {he grid spacing needed for this copper wire grid?

Response 18:Two lines of copper wire shall be run across the East-West length of Phase 7.
These wires shall be evenly spaced out. The North-Scuth wires shall he spaced
according to the capability of the leak location testing equipment.

Question 19: [s there an option to use Conductive Liner or some other form of a conductive layer
rather than a copper wire grid?

Response 19:No, conductive liner is not an option for this project.

Question 20: Please verify the project schedule is 9 months (270 Days) as stated in the pre-Bid vs
the 200 days stated in the Bid Form Section F.

Response 20:The project schedule is 9 months (270 days).

Jof 4
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Question 21:  Can you verify the leak location ASTM method is D8265 or if ASTM D7007 will be
accepled?

Response 21:The Contractor shall comply with the leak detection methods in spacification
Section 310519 within the framework of ASTM D8265. Dipole testing devices are
acceptable for this project.

DATE: August 30, 2021 Analyst: Annette Burney alb

RECEIPT ACKNOWLEDGED BY RETURN OF SIGNED COPY WITH BID.

@/7cm

Bidder's Signature /7

Larry Fantozzi, Executive Vice President
Title

Thalle Construction Co., Ine.
Company

September 2, 2021
Date

4o0f 4
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THALLE

ATULLY GROUP COMPANY

November 19, 2021
Via Facsimife (904} 255-8837 and Email: gpeasei coj.anet

Attn: Gregory Pease, Chief
Procurement Division

City of Jacksonville

214 N. Hogan Street, Suite 800
Jacksonville, Florida 32202

Re: City of Jacksonville CP-0143-21
Trail Ridge Landfill Construction Phase 7 Class I Cell Expansion

Subject: Notice of Bid Protest and Request for Extension by Thalle Construction Co., Inc.

Dear Mr. Pease,

Please accept this letter as Thalle Construction Co., Inc.’s (“Thalle”) notice of bid protest (the “Notice™) pursuant
to Section 126.106 of the Jacksonville Ordinance Code, whereby Thalle requests that the City of Jacksonville’s
Procurement Division, and specifically you, Mr. Pease, as its Chief, evaluate the reasons for the recommended bid
rejection stated in the Notification of Recommended Bid Rejection received on November 19, 2021 and award the
above referenced bid to Thalle as the low, responsive bidder. In the alternative, Thalle requests that its protest be
heard by the appropriate committee pursuant to Section 126.106 (e)(6).

Thalle is an interested party having submitted the low bid with the best and most economical proposal to the City
of Jacksonville; and submits the present Notice within the 48 hours mandated by the Code to notify its protest of
any award of the contract for the referenced Project to any proposer other than Thalle under the current procurement.
While Thalle understands that the reasons for the recommended bid rejection are not materially sufficient such that
failure to satisfy them would affect price, quantity, quality or delivery, Thalle hereby requests an extension of three
(3) days to submit with particularity the issues, matetial facts and legal authority upon which the protest is based.

Sincerely,

Dennis Brian Parces
General Counsel
Thalle Construction Co., Inc.

CC: Steve Kohler, President and COOQ, Thalle

Chris Haverstrom, Project Executive, Thalle
Bryan Matus, City of Jacksonville, bmatusi@icoj.net

Thalle Construction Co., Inc. — 900 NC 86 North, Hillsborough, NC 27278; Tel. 919-245-1490; www.tullygroup.us






SUBJECT: TRAIL RIDGE LANDFILL CONSTRUCTION PHASE 7 CLASS | CELL EXPANSION

BID #: CP-0143-21 OPEN DATE: 2021-09-08

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: SOLID WASTE

BASIS OF AWARD: TOTAL BASE BID PLUS SELECTED ALTERNATE(S) IF ANY-LOWEST RESPONSIVE,

RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: & NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject Thalle Construction Company, Inc. for not meeting the required 20% JSEB Participation

goal per bid specifications.

Recommend approval of award to J.B. Coxwell Contracting, Inc., as the lowest responsive, responsible bidder in the total
award amount for total base bid not-to-exceed $23,080,300.00.

This award to be funded by account(s): 43105.157002.565051.001404.00000000.00000.0000000 to be executed by
formal contract through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Bid Tabulation, Bid Rejection/Email Confirmation, JSEB letter, Basis of
Award, Scope of Wark

ANALYST: RESPECTFULLY SUBMITTED:

GREGOHRY PEASE, CHIEF
PROCUHEMENT DIVISION

CONCURRENCE BY: Will Williams, Chief, Solid Waste Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Lity of Jacksonville, Fiorida
Lenny Curry, Mayor

Depariment of Public Works
Solid Waste Division

1031 Superior Street
Jacksonville, FL 32254
(904) 255-7500

ONE CITY. ONE JACKSONVILLE. www.coj.net
TO: Greg Pease, Chief, Procurement Division
THRU: lohn Pappas, P.E., Director, Department of Public Works W“’
FROM: Jeffrey S. Foster, P.G., Solid Waste Environmental Engineering Manager ‘Xf(
Will Williams, Chief, Solid Waste Division W
DATE: November 02, 2021
SUBJECT: RECOMMENDATION OF AWARD
Trail Ridge Landfill Construction Phase 7 Class 1 Cell Expansion
Bid No.: CP-0143-21
Bid Date: September 9, 2021
Award Amount: $23,080,300.00

The Department of Public Works, Solid Waste Division (SWD) has tabulated and reviewed the three (3) bids received on
the referenced project for accuracy and compliance with contract documents. The lowest bid received was by Thalle
Construction Company, Inc. of New York (Thalle). After review of the bid documents, The Equal Business Opportunity
Office (EBO) determined the lowest bid submittal for the Trail Ridge Landfill Construction Phase 7 Class 1 Cell Expansion
submitted by Thalle Construction Company, Inc. did not meet the JSEB goal requirements of the Request for Proposals
outlined CP-0143-21, EBO also reviewed the second lowest bidder, JB Coxwell, Inc. and determined they did meet the
JSEB goal requirement. SWD requests that Thalle's bid be determined non-responsive and rejected, and the project
awarded to JB Coxwell, Inc. in the not to exceed amount of $23,080,300.00. Additionally, Public Works has confirmed
through www.sunbiz.org and the Florida Department of Business and Professional Regulation’s website the appropriate
licenses and certifications for the second lowest bidder, JB Coxwell, Inc. The bid tabulation spreadsheet, license printouts,
EBO letter and certifications are attached.

Therefore, the Solid Waste Division of the Department of Public Works recommends JB Coxwell, Inc. be awarded the
contract in the amount of 523,080,300.00 with a period of service from contract execution to project completion pursuant
to the timeframes outlined in the Request for Proposal CP-0143-21. Sufficient funding is contained in account number
43105.157002.565051.001404.00000000.00000.0000000. Nothing contained herein shall be amended, modified or
otherwise revised without prior GGAC and Mayor's approval.

If there are any questions, please do not hesitate to contact me at this office (904) 255-6841. Please advise when this item
will be placed on the agenda so a representative of DPW can attend.

ISF/jf

Attachments

29





BID TABULATION

Title: | Trml Ridpe Land(ill Construciton Phase 7 Class | Cell Expansion
Bid No:|CP-0143-21
Close Date: |Seplember 8. 2021 Thalle Construciton Co., Inc Baker Construciors, Inc, J.B. Coxwell Contrncling, Inc
Analyst:|Brvan Maius
No. Invited:|{ 6) No. Received: (3 ) Other: (1)
Recorded By:|Mclissa Pierce
Est.

Ttem # Description Quuntity Unit LUinit Price Extended Price Lnit I'rice Extended Price Unit Price Extended Price
1 Maobilizatien/Demobilization | L5 $LI0000000 | $ 1.100,00000 | $ 131653608 % 1,316,536 08 | § 9379500018 93795000
a) ir:::::c:?)nnlml (includes temporary grassing, silt lenee, and other ¢rosion control | LS $ 15050000 s 15050000 | § 51946906 | § 51946906 |5 62551005 62.551 00

|measures
3b Permanent Sod 337000 SF $ 0235 % 84.250.00 | § 052]% [7524000 | § 03518 11795000
L) Site Work Cleanng. Grubbinge & Mulching 41 Ac § 1.500.00 | § 61,500.00 | § 651962 | § 2673044218 280000 )% 1 14.800.0¢)
Earthwork
5a Strip & Stockpile 260000 CY $ 6001 8§  1.560,000.00]% 4681 % 1.216.80000 | $ 33015 83800000
Sh Clay Anchor Berm 1500 Yy $ J000 | § 60.00000 | $ 6I9E] % 95.86500 | $ 72001% 108.000 00
S¢ Common Fill for Subarade 1 50000 cY $ 4001 % 600.000.00 | § 2611 | $ 391650000 | § [9.25 | § 288750000
5d Rip-rap. bank & shore 440 cY $ 17500 | $ 77.000.00 | $ 155821 % 68.560.80 | $ 34500 | §  151.800.00
S5¢ Rip-rap. ditch lining 283 CY 5 17500 ] % 4987500 | § 170,76 1 % 48.666.60 | $ 170.00 | $ 48.450.00
51 North Access Road 2700 LI 3 600 | $ 162.000.00 | § 38631 3% 104.300.00 | $§ 19600 )% 52920000
Roadway
Jii] Temponary Limerock Access Road 250 LI ) 3530000 4 3 R7.50000 | § 224181 % 56,045.00 | $ 117.00 | $ 29.250.00
Storm Drainnge
Ta Sue Dewatering 1 ] $ 31000000 | § 310,000,000 | 5603211 | % 5603211 1% 64,410,001 $ 64,410 00
7h 12" Corrugated HDPE Pipe 75 LI $ 100,00 |1 $ 7.500.00 | $ 87841 % 6.588.00 | $ 10590 | $ 7.942 50
¢ 24" Corrugated HDPE Pipe and Fittings 100 LI $ 150.00 | $ 1500000 | § 24731 { $ 24.731.00 | § 31570 | $ 3157 01}
7d 36" Corrugated HDPE Pipe 95 LE 3 15000 % 14.250.00 | $ 337651 % 3207675 | § 189.00 ) $ 17.955.00
Te Tcmr.mmry Stormwaler Control {includes swale, diversion berm, ash beard nisers, ; LS s 10000000 | 3 10000000 | s 306707.83 | s 30670783 |5 95997.00 | 5 95.997 00
and rip-rap outlel)
Site Demolition
Ha Site Demolition | LS 3 500000 ] % 5.000.00 | § 2211561 | $ 2200560 1% 119217001 %  119277.00
Liner
9a Secondary Geosvnthetic Clay Liner 1 540000 SF $ 0801 % 1.232.00000 (% 1.03 | § 158620000 | § 105 ] $ 161700000
9b Secondary Liner 60 mil HOPE 1 540000 51 $ 0651 8% 100100000 | $ 30001 % 137060000008 0.95 1.463,000.00
9¢ LOS Geocompasite Double Sided 1540000 SF $ 100 | $ 154000000 ] % 14113 217140000 { § 1.25 | § 1.925.000.00
9d Primany Geosvithetic Clay Lingr 1540000 SF $ O8O1 % 123200000 % 08513 1.309.000.00 | $ 08518 1.309.000.00
¢ {Primary Liner 60 mil HOI'E 1540000 S $ 065 % 1.00IL000DL0 ]S 092 1% 141680000 | § 1.00 | § 1.540.000.00
9r LCS Geocomposite Double Sided 1540000 S 3 100 | § 154000000 | $ 141 1% 217140000 | $ 1.25 | § 1.925,000.00
Gyr PProcessed Sand Liner (G-in) 30000 [ 4 5900 %  1.770,00000 | § 74351 % 223050000 |8 1878 1§ 563.400.00
9h Prodective Sand Liner (24-in) 1 20000 CY 3 59.00 4 §  7,080,000.00 | $ 80,99 | § 9.718,800.00 | $ 4430 | § 5.316.000.00
Leachate Collection System
10 1" Vaull Box Struchiral | L5 $ 10000000 | § 100.000,00 | $ 17920898 | § 179.208.98 | $ 6770000 ) § 67.700.00
Ila 4" HOPE SOR 17 Gr.;wity Pipe, Fittings, and Clean Out (includes coarse agpregate A50 LF $ w000l s 1800000 | § noss | s 4948250 | § 7135 33.097.50
angd reotextile wrappinge}
ilh 8"x4"  Bual Containment Leachate HOPE Pipe & Filtings 650 LI 80.00 | $ 52.000.00 ) $ 11221 1% 7293630 % 3940 | 25.610.00
e 6"x3" Dual Containment Leachate HOPE Pipe & Fittings 10 L) 15500 | $ 1240000 ) $ 2175218 1740160 | $ 10625 | $ 8,500.00
11d 8" l’cr!tamtcd SOR 13,5 Collection Pipe (includes coarse aggrepate and geotextile 5000 LF 5 7500 $ 375,00000 | § 7291 |8 361,100.00 | $ 6370 (s 318.500.00
wrapping)
lle 8" Salid and Perlerated 1HOPE SOR |7 Gravity Pipe & Filungs 400 LI 3 5001 % 3000000 | § 124091 % 49.636.00 | § 84051 % 33.620.00






nr 24" and 18" HOPL Leachate & Sediment Riser Pipe & Fittings & 18" Clean Out I LS $ 7500000 § 75.000.00 | § 76.276.52 | 5 2627652 (s 52.505.00 | $ 52,505 00
11z 8" Clean Qut 4 EA $ 500000 ] % 2000000 | $ 539863 § 21594521 % 5465.00 | $ 21,860 ()
11h Leachate Collection Sump | [ $§ 7500000 § 500000 1% 13449045 § 13449045 | 63.010.00( $ 63,010 60
1 Joeimery Leachite Pump & ' Yols 700000 (s 7500000 4a94205|s  saee29s|s  saosoo0|s  siosoo0
11§ Secondarv Leachale Pump | LS $ 3000000 § 50,000.00 | § 2674282 | § 2674282 | § 43,580.00 | § 43.580.00
1k Vault Box Valves & Piping | .S $ 2500000 % 2500000 1 $ 1429693 | § 1429693 | § 44.715.00 | $ 4471500
31 Leachate Force Main Valve and Valve Box 1 LS $ 600000 ] § 600000 | § 15837961 § 1583796 |§ 1653000 % 16,530 00
Electricnl Underground Power
12 Grounding | 1S $ 1500000 $ 15.00000 | $ 352034 | § 35203418 50785001 % 50.785 00
13 Connections 1o Leachate Pump Siation No. 7 Primary and Secondary | LS $ 23500000 | $ 23500000 | % 103.263.17 ] § 103,263.17 | § B2 3550001 % ®9.255.00
Close Out Documentation o
15 As-built Survey 1 LS $ 1028000 § 10,280,001 § 5718592 | § 5708592 | § 35.500.00 | $ 35.500.00
16 Miscellaneous {cannot exeeed 2% ol total cost) | LS 3 RO00000] % 3000000 1 $ 234.689.03 | § 23468903 |5 16500000 | § 16500000
17a Solid Waste Backeround and Compliance Wells - Side Gradient Well & EA $ 500000 | $ 1000000 | $ 539785 8 10,795.70 | § 15.800.00 | $ 31.600 00
17h Solid Waste Backeround and Compliance Wells - Intermedrate Well ] LA 3 500000 | $ 500000 )% B44881 | § B44881 | § 15.850.00 ] 3 15.850) 00
17¢ Solid Waste Backeround and Compliance Wells - Shallow Well 2 LA $ 6000001 % 1200000 5397851 % 10,795.70 | § 1650000 | § 33.000 00
17d Gas Monitoring Probe | EA $ 500000 | $ 500000 ] 8 457644 | 3 457644 [ 3500000 | § 35,000 00
TOTAL BID (Line tems 1-13 &15-17d)] § 22,126,055.00 | 8 167,395.262.10 | § 23,080,300.00
Bid Alternote
14 LFG System _Rock l?minugc Pad 2OX20X 1 coarse aggregate with geocomposile | EA s 2400000 § 2000000 § 1721933 s 7219330 s ersooo0] s 61.500.00
hase and gabion perimeler)
18 Muck Removal 100 CY $ RO % S00.00] 8 44.74] § 4474 00| § 25.00] $ 2.500.00
TOTAL Alternate (Linc Items 14 & 18):| 8 24, 800,00 | § 31,693.33 | § G4 0ILIHI
Conflict of Interest: Yus Yes Yos
Bid Rond: Yes Yes Yes
Licensed Subs: Yes Yes Yes
Addendum 1-3 1 & 2 Only Yes Yes






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: November 19, 2021

Via Email: CMiller@thalle.com

Bidder’s Name: Thalle Construction Co., Inc.

Address: 300 NC Hwy 86 North, Hillsborough, NC 27278

Contact Name: Larry Fantonzzi & Craig Miller

Bid No: CP-0143-21

Title: TRAIL RIDGE LANDFILL CONSTRUCTION PHASE 7 CLASS I CELL EXPANSION
Date Opened: September 8, 2021

REASON FOR RECOMMENDED BID REJECTION: For being non-responsive; specifically, for
not meeting the Jacksonville Small and Emerging Business (JSEB) participation goal of 20% identified
within the bid documents. Furthermore, as per Section 126.612 of the Procurement Code, the City has
determined that the good faith effort provided was insufficient and therefore unacceptable. Thalle
Construction Co., Inc. also failed to acknowledge all addendums issued for this project.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, December 2, 2021 at 1:00 p.m

Purchasing Analyst’s Signature: ';%
B(X-an ﬁatus, Purchasing Analyst

214 N. Hogan St., Suite 800 | lacksonville, FI, 32202 | Phone: 904.255-8815 | Fax:904.255-8837






Matus, Bﬂan

From: Matus, Bryan

Sent: Friday, November 19, 2021 11:56 AM

To: Craig Miller

Cc Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CP-0143-21 Trail Ridge Landfill Construction Phase 7 Class | Cell
Expansion- Thalle Construction Co., Inc.

Attachments: CP-0143-21 BID REJECTION LETTER FOR Thalle Construction.pdf

Importance: High

Hello,

Please find the attached bid rejection notice for project # CP-0143-21 Trail Ridge Landfill Construction Phase 7 Class | Cell
Expansion.

This email will serve as notification of receipt.

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONUILLE

*** Florida has a very broad public records law. As a resuit, an y written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address

released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone. **





Department of Finance and Administration
Procurement Division

CITY OF JACKSONVILLE

November 1, 2021

To: Gregory A. Pease, Chief
Procurement Division

From: Aileen Cruz, Business Analyst
Equal Business Opportunity Office / Jacksonville Small
and Emerging Business Program

Re: CP-0143-21 Trail Ridge Landfill Construction Phase 7 Class |
Cell Expansion

The Equal Business Opportunity Office has reviewed the lowest bidder/proposer for
compliance with the Jacksonville Small and Emerging Business {JSEB) program.
Based upon the review, and the areas of cerfification, the lowest bidder/proposer is
Thalle Construction Co., Inc, with a total base bid of $22,126,055.00 and the 20% JSEB
goal. Based upon review of the JSEB schedule of work, the letters of intent, and the
areas of certification, the lowest bidders/proposers did NOT meet the goal.

Inasmuch as the lowest bidder {Thalle Construction Co, Inc.) addressed Good Faith
Effort, the objective of the JSEB Program is to meet the goal per Jacksonville
Ordinance, Chapter 126, Sec. 126.618, Good Faith efforts in lieu of meeting Program
goals.

The Administrator's review is to address the ability of all bidders to not only pursue
Good Faith but to ensure project goals are satisfied.

The Equal Business Opportunity Office has reviewed the second lowest
bidder/proposer for compliance with the Jacksonville Small and Emerging Business
(JSEB} program. Based upon the review, and the areas of certification, the second
lowest bidder/proposer is J. B. Coxwell Coniracting, In¢, with a total base bid of
$23,080,300.00 and the 20% JSEB goal. Based upon review of the JSEB schedule of
work, the letters of intent, and the areas of cerification, the second lowest
bidders/proposers did meet the goal by ufiizing 22% parficipation with the following
JSEB:

DJ Contracting of Jacksonville, Inc $5.094,040.10

Our review efforts are documented and available upon request. Please let us know
if you have any questions or concerns. | can be reached at (504) 255-8828.

cc: Annette Burney
Dinah Coleman Mason

214 N. Hogan Street, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255.8840 | Fax: 904.255.8842 | wwivjseb.cojnet





Bid
Item
No. Item Description Unit Est Qty Unit Cost | Total Cost
11k Vaulr Sox Valves § Piping Ls 1
Leachate Force Main Valve
m and Valve Box LS 1
Elactrical Undezground
Powar
12 Grounding Ls 1
Connections to Leachate
13 Pump Station No. 7 Primary LS 1
and Secondacy
Closo Out Documentation
is As-built Survay LS -1
16 Miscellanecus (cannot LS 1
exceed 2% of cotal cost)
Solid Waste Background and
17a Compliance Wells - Side E3 2
Gradient Rall
S5olid Waste Background and
17b Compliance tiells - EA 1
Intermediate Well
Solid Waste Background and
17c¢ Cocmpliance Wells - Shallaw EA 2
Well
17d Gas Monitoring Probe EA 1
TOTAL BID (ITEM NOS. 1-18):
Enter on Page (3-1)
Rlternative Bid Items
Bid
Item Item Descripticn Unit Est Qty Unit Cost Total Cost
No. .
LFG Svstem Rock Drainage
Pad (20'x20’x10° coarse
14 agygregate with EA 1
geocomposite base and .
gabion perimeter)
18 Huck Removal Y 10
TOTAL BID (ITEM NOS.}:
B. BASIS OF AWARD

The project may be awarded to the lowest responsive,
contingent on the availability of funds within

responsible Bidder
the project's approved

budget. The Total Base Bid plus selected Alternate(s), if any, will he
used to determine the lowest bidder, 1If selected, Alternate(s) will! be
3-4 Unit Price Bid Proposal

Revised 06/18





awarded in the order listed (i.e. - 1,2,3.). The CIIY has the right to
reject any or all bids.

REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Preposal Form must be made to the
ENGINEER at least ten (10} days prior teo date of opening of Bids.
Revision of the Bid Proposal by the Bidder will void the Bid.

CONTRACT EXPIRATION DATE

The Contract expiration date shall be established as follows:

The notice to proceed date plus ten (10) calendar days for
mobilization, plus the construction time established in the FPFroposal,
plus time extensions pursuant to wvalid change orders (which shall
establish the construction completion datej, plus 120 days to assure a

‘contract exists beyond the scheduled construction completion date in

order to comply with Executive Order Number 2013-05.
BID CHANGES

No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documants inside the
envelope will be considered. A}l changes, corrections and erasures must
be initialed by the person signing the bid.

CONSTRUCTION COMPLETION

The CONTRACTOR shall begin work within ten (10) calendar days,
including Sundays and holidays, after the date of Wwritten notice from
the owner to begin work, and shall complete the Base Bid work within
200 calendar days including Sundays and holidays, after the expiration
of such ten (10) day notice. If the Bidder determines that "off-hours"
work is anticipated to complete the project within such allotted times,
a schedule therefore shall be attached to this proposal as required by
Section 20.3.5 of the General Conditions.

BID SECURITY

If Bid Security is required for this project, a Certified Check on
{or) Cashier's * Check on
. (or) Bid Bond properly executed by
the undersigned and by qualified surety in the sum of
representing not less than five percent
(5%} of the total amount of Bid, made payable to the Tax Collector,
City of Jacksonville, Florida, which the undersigned Bidder hereby
deposits as a guarantee of good faith and which it agrees to forfeit to
the CITY of Jacksonville, not as a penalty, but as fixed and liquidated
damages in the avent it fails to enter into Contract, or fail to
furnish the contract bond required in accordance with the Spescial
Conditions within ten (10) days after receipt of the contract,

SUBMITTAL STATEMENT

3-5 Unit Price Bid Proposal
Revised 06/18





TRAIL RIDGE LANDFILL CONSTRUCTION
PHASE 7
CLASS 1 CELL EXPANSION

SECTION 30

SCOPE OF WORK

30.1 SCOPE

The work covered by these plans and specifications consists of furnishing all labor, materials, and equipment; and
performing all operations necessary for the construction of Trail Ridge Landfill Construction Phase 7 Class I Cell
Expansion, as specified in the Contract Documents.

A The CONTRACTOR shall fumish all labor, materials, equipment, and incidentals required to
execute work in accordance with the Plans and Specifications for the Trail Ridge Landfill
Construction, Phase 7, Class | Cell Expansion located at 5110 US Highway 301 South, Duval
County, Florida.  Components of this project include: site grading and clearing,
construction/installation of drainage system, demolition of existing facilities and structures,
construction of a Class I municipal solid waste cell including subgrade, screened sand subbase,
geosynthetic clay liner, secondary liner, primary liner, in-cell piping, geonets, geocomposites,
geotextiles, and pipe penetration in their entirety as shown on the Drawings and specified herein.

B. The Work includes, but is not necessarily limited to, the following:
L. Clearing and grubbing of the site,
2 Construction of Phase 7, a Class I municipal waste cell of approximately 31- acres,

including subgrade, subbase, geosynthetic clay liner, secondary liner, primary liner,
geocomposites, geonets, geotexiiles, in-cell piping, and pipe penetrations.

3 Acquisition, delivery, screening, testing, and installation of protective sand and
processed sand for Phase 7.
4. Tie-in to existing liner of Phase 6. Repair any damage to the existing liner systems as a

result of the tie-in operations.

Connection to existing leachate force main and tank farm.

0. Dewatering, as required, for the entire project. Obtain all permits necessary for
dewatering.

}J‘I

30.2 JOBSITE LOCATIONS:
This project is located within the limits of the City of Jacksonville, Florida.

All of the work of this Contract is located in rights-of-way or on property owned by City of Jacksonville generally
located at 5110 US Highway 301 S. in Duval County, Florida.

30.3 INTENT OF PROJECT:

It is the intent of these Contract Documents to construct the Trail Ridge Landfill Phase 7 Class 1 Cell expansion
project as shown on the plans and including but not limited to:

l. Class I Cell Construction
2. Maintenance of Traflic

30-1





It is the intent of these Contract Documents to provide the City of Jacksonville with a Class I Cell,
stormwater management system, roadways, and all other appurtenances necessary for completion of
project. It is not the intent of these Documents to minutely define the mode, means, methods, techniques,
sequence, or procedures of construction selected by the CONTRACTOR(S), or the safety precautions and
programs incident to the work of the CONTRACTOR(S), but rather to set forth reasonable and rational
criteria for the construction thereof.

All work called for in the Specifications applicable to this Contract, but not shown on the Plans in their
present form, or vice versa, shall be of like effect as if shown or mentioned in both. Work not specified in
either the Plans or in the Specifications, but involved in carrying out their intent or in the complete and
proper execution of the work, is required and shall be performed by the CONTRACTOR as though it were
specifically delineated or described.

The apparent silence of the Specifications as to any detail, or the apparent omission from them of a
detailed description concerning any work to be done and materials to be furnished, shall be regarded as
meaning that only the best general practice is to prevail and that only material and workmanship of the
best quality is to be used, and interpretation of these Specifications shall be made upon that basis.

The inclusion of the General Requirements (or work specified elsewhere) in the Genera! part of the

Specifications is only for the convenience of the CONTRACTOR, and shall not be interpreted as a
complete list of related Specification Sections.

30-1






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS
BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the award with Auld & White Constructors, LLC for repairs at Fire Station 74
{Amendment 13B), and to increase the amount by $25,762.00. Revised guaranteed maximum price not-to-exceed
amount will be $4,125,762.00. Total revised estimated expenditure amount is $33,025,762.00; total amount spent to date
is $22,391,448.14.

This amendment is to be funded by account 32111.127001.565051.010102.00000000.00000.00000000 and to be
executed by contract amendment through Office of General Counsel.

ATTACHMENTS: R endation Memo and Previocus Awards
ANALYST: % RESPECTFULLY SUBMITTED: %’[/@'/
ANNETTEBURNEY GREGORY PEASE, CHIEF
PROCURREMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E., Chief. Engineering and Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






City of Jacksonville, Florida

Lenny Curry, Mayor

Oepartment of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10 Floor

Jacksonville, FL. 32202

{804) 255-8762
ONE CITY. ONE JACKSONVILLE www.coj.net

November 24, 2021

T0: Gregory W. Pease
Chieaf of Procurement
THAU: John P, Pappas, P. v

Diractor

FROM: Robin G. Smith, PE
Chief, Engineering on gement

Keith Powers
Director, Jacksonvitle Fira &

Thomas G. McKnight Wt

Capital improvemsnt Censtruclion Manager

SUBJECT:  CDB-0007-16 — Design-Bulld Services ~VericaVArchitectural Projects ~
Fire Station 74. AMENDMENT 138 PO 625107-21

in accordancs with Design/Bulid CDB-0007-16, Conlract 9182-03, Fire Slation 74 was awarded by Amendment 13A,
in the amouni of $4,300,000.00 to provide design, permitting and construction. Amendment 138 Is ta address various
modifications to the orlginal scope. Negollations hava resulted in the GMP amount of $25,762.00 as delalled on the
attached Scope & Fee Summary, Exhibil O-2, with no change to the original number of days allocated in 13A, Auld
& White Constructors, LLC is commitied to meating the 10% JSEB panticipation goals established for this contract.

Accordingly, this s to racommend that Amendment 13A to Contract No #9182-03, ariginally exsculed August 8, 2021,
betwaen the City and Auld & While Constructors, LLC. for Fire Stallon 74 be amended to incorporate the attached

Scope and Fee Summary, Exhibit O-2 to increase the GMP by $25,762.00 to a new GMP amount of 34,1 25,762.00,
known as Amendment 13B. :

Funding for this projec! should be as follows:

= ~ ACCOUNTS: ) TOTAL
32111.127007.565051.010102.00000000.00000.0000000 IR
010102 : X =
" FRCP Fire Stations Capital Projecl- Emergency & Oisaster Refief Services | - ]
ﬁsgso —. ——— —_— = — —_ —
1 i — i e —— - JR— T —
41-381810 N 1 -]
j 1 _$25,762.00 |

Exhibit O-1 - Scope & Fee Summary

cc: Lori West, Englinesering and Construction Managamant
Rich Cooper, Engineering and Construction Management





EXHIBIT O-2
AULD WHITE CONSTRUCTORS. 11C CHANGE ORDER NO 1
FIRE STATION MO 74
CONTRACT % 9182.03

NET NET NET
NBR MASTER ITEMDESCRIPT:ON QUANTITY  UOM UNIT COST ADDITION DELETION TOTALS
NEW ITEMS -
1 Add Aluminum Double Doors 100 LS $2.844.00 $2,844.00

JUSTIFICATION: PCO 3 - Includes cosl associated with changing the Type *D* Window at Dining Reom 108 to Aluminum Double Doors per
COJIFROD request.

2 Add Wall Tile to Non Wet Walls 100 LS $11.024.00 $11,024 00
JUSTIFICATION: PCO 4 - Includes the cost asscciated wilh the add lion of wall tile on non-wel walls al restrooms per COJ! JFRD request.
3 Gate Operator Pedestal and Clickers 100 LS $921.00 $921.00

JUSTIFICATION: PCO 5 - Includes the cost associaled with upgrad ng Ihe pedestat for the gate aperator access condrol 1o a double tiered
pedestal and adding ten (10} remole conlrollers for access control, pet 'Lessons Leamed' Document and discussions during progress
meelings.

4 Revisions to Bunker Shelving 100 LS {$32.000.00} {$3.000.00)

JUSTIFICATION: PCO 6 - Includes the deductive cost associated with revisions o the bunker gear room shelving to have a shell in figu of
the upper cabinets, per JFRD requested change al Fire Station 63 and *Lessons Leamed” documant.

5 Supply 100 KW Tradewainds Generator ILO Base GMP 160 LS $13,873.00 $13,973.00

JUSTIFICATION: PCQ 7 - Includes the cost associated wilh switching from a Generag brand generalor 1o a Tradewinds brand generator pre

JFRD requesl.

NEW ITEMS SUBTOTAL $2676200  ($3.000.00)

NEW ITEMS NET TOTAL $25,762.00
NET TOTAL CHANGE ORDER NO. 1 $25,762.00

Fage 1





! EXHIBIT O-2

AULD & WHITE
CONSTRUCTONS « LLC

10/8/2021 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 3 for the following additional work:

Add Aluminum Double Doors Off of Dining 108 ILO Window Type 'D’

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 3.l $2.844.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett Nansen

Brett Nansen
Project Manager

¢

Attachiments
ACCEPTED:

City of Jacksonville
BY:

DATE:





EXHIBIT O-2

Change Order Request

AULD & WHITE CONSTRUCTORS, LLC

4163 Southpoint Parkway, Suille 101 Item 1

Jacksanville, FL 32216

Phane. 904-296-2555

Owner: City of Jacksonville Project: 1733- Fire Station No. 74 E-Town
214 N. Hogan Sireet, 10ih Floor 11010 Meeling Street
Jacksonville, FL 32202 Jacksonville, FL 32256

Change Ordar Request # ; 3 - Add Aluminum Double Docrs ILO Window

Phase Description
08441,  ALUMINUM STOREFRONT

Approved By:

Signed:

City of Jacksonvilie

Data:

Cosl Type

2 sus

Bond

0.00

Builders Risk

General Liabillty insurance
Labor Burden

Misc Tools & Equipment
Ovarhead and Profit
Polution Insurance
Printing Costs

Sales Tax

Submifted By:

Signed:

EstUnits Esl HRs

UM Est Unit Cost
000 LS 000

0 90%
0 58%
108%
55 00%
12 00%
10 00%
0 32%
0 50%
7 50%

Total For Change Order

Eatimated Cost
§ 2,500 00

2500
15.00
2700
0.00
000
255.00
900
1300
600

$2.844.00

AULD 8 WHITE CONSTRUCTORS, LLC

Date:






LEE & CATES tem 1

GLASS | Since 1926

EXHIBIT O-2

LEE & CATES GLASS, INC,
CONTRACT DIVISION
5355 Shawland Road
Jacksonville, FL 32254
Phone: 904-358-8555
Fax: 904-358-8777

CHANGE ORDER PROPOSAL #1

Auld & White Constructors, LLC

Attn: Brett Nansen

Date: October 1, 2021

PROJECT: COJ Fire Station #74 E-Town

LOCATION: E-Town Parkway, Jacksonville, FL
ARCHITECT: Dasher Hurst Architects

SUBJECT: Add for Impact Storefront Door and Frames

Add for Kawneer IR350 Impact Storefront Doors and Frame: $ 3,400.00
Deduct for Removal of Storefront Frame D: (3 900.00)

Price Includes Malerials, Tax, Freight & Labor

For The Sum of: $2,500.00 (Two Thousand Five Hundred Dollars and (00/100)

Accepted By:

Title:

Date:

Respectfully,
.ee & Cates - Contract Division

Steven Cates, Division Manager
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EXHIBIT O-2
Vs \ 7% fem 2

AULD & WHITE
CONSTRUCTORS « (LC

10/11/2021 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Plcase accept this letter as our Proposed Change Order No. 4 for the following additional work:

The cost to add wall tile at restroon non-wet walls per JFRD/COJ request & Lessons Learned Document.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO.4........cooivviiiecnnnn, $11.024.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution.

Sincerely,

Brett Nansen

Brett Nansen
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonville

BY:
DATE;





EXHIBIT O-2
Change Order Request ftem 2

%5 %

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suile 101
Jacksonville. FL 32216

Phone 904-286-2555

Owner: City of Jacksonville Project: 1733- Fire Station No. 74 E-Town
214 N Hogan Street. 10th Floor 11010 Meeling Street
Jacksonville, FL 32202 Jacksonville, FL 32256

Change Order Requast # : 4 - Non Wet Walls Wall Tile

Phasae Description Cost Type EstUnlts EstHRs UM EstUnitCost Estimated Cost
09650 FLOORING SUBCONTRACT 2 5UB8 000 000 LS 000 § 9,690 00
Bond 0.90% 98 00
Builders Risk 0.56% 57 00
General Liability Insurance 1.08% 105 00
Labor Burden 55.00% 000
Misc Tools & Equipment 12.00% 000
Overhead and Profit 10.00% 460 00
Polution Insurance 0.32% as00
Printing Costs 0.50% 4900
Sales Tax 7 50% 00D

Total For Change Order $11,024.00

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






D P O Box 24808, Jacksonville, FL 32241} HenEXHIBIT O-2
¥ Phone 904-296-0023 Fax 904-296-9689
Carpet Ie Just The Beginning
April 20, 2021
Tabitha Hochstein
Auld & White Constructors

4168 Soulhpaint Pkwy, Ste #101

Jacksonville, FL 32216

Phone: (904) 296-2555 Fax: (904) 296-6990
Email: awcestimation@auld-white.com

** ADD ALT WALL TILE ***
WT-4: DALTILE COLOR WHEEL D182 SUEDE GREY - 4"X16"
WT-5: DALTILE COLOR WHEEL LINEAR ARCTIC WHITE 4"X16"

$9,690.00
If proposal meets your approval, please sign and email back.

Salesman ___David Tvans Approved
devans@dixiegc. com

**STANDARD CONDITIONS OF PROPOSAL**
Applicable Taxes Included - Standard Freight Included - No Wax or Cleaning of Any Finished Floors -
Performance / Payment Bonds Not Included - No Major Prep Included - No Removal of Existing Malerial - No
Furniture Moving - No Disconnect of I.T. Wiring - No Weekend or Night Labor
SUBFLOOR: Proposal assumes concrete substrate or any subfloor to be within acceptable tolerances for
Installation of new floor finishes, as per manufacturer specifications and instructions. Floor protection
Not included. Moisture Remediation and PH Reduction not included. Subject to acceptance of our insurance coverage.
CREDIT APPROVAL: New or inaclive accounts are subject to credit approval and may be subject to 50% Deposit
TAX EXEMPT TRANSACTIONS: For Tax Exempt Transactions, material purchase orders need to be issued to
Commercial Flooring Systems, LLC a subsidiary of Dixie Contract Carpet, Inc. - Tax Exempt Certificates must
Be on file prior to ordering material. ** Pollution Insurance Not Covered ***
HHEHER Any costs incurred due to OSHA requirements ARE NOT INCLUDED IN OUR PROPOSAL #tii
~~~ OUR QUOTE INCLUDES ANY TARIFFS ASSESSED ON MATERIAL AS OF THE DATE OF THE QUOTE. WE
RESERVE THE RIGHT TO INCREASE OUR PRICE SHOULD ADDITIONAL TARIFFS BE LEVIED. ~~~
abdbdbddddnhhanbadbdianaiah bbbt OFFER GOOD 30 DAYS FROM ABOVE DATE RREAANARAAARNANAAANO PG N RRNART AN O TR





EXHIBIT O-2
M/ Item 3

AULD & WHITE
CONSTRUCTORS * LLC

10/1 172021 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor
Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 5 for the following additional work:

The cost to upgrade the pedestal for the gate operator access control to a double tiered pedestal and to add (10)
remote controllers for the access control.

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 5. $921.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceplance of same, we will prepare a Change Order for execution.

Sincerely,

Brett MAnsen

Brett Nansen
Project Manager

c:

Attachments
ACCEPTED:

City of Jacksonville
BY:

DATE:





EXHIBIT O-2
Change Order Request item 3

Ay

AULD & WHITE CONSTRUCTORS, LLC
4168 Southpoint Parkway, Suite 101
Jacksonville, FL 32216

Phone. 904-296-2555

Qwner : City of Jacksonville Project:  1733- Fire Station No. 74 E-Town
214 N. Hogan Street, 10th Floor 11010 Meeting Street
Jacksonville, FL 32202 Jacksonville, FL 32256

Change Order Request # : § - Gate Operator Pedestal and Clickers

Phase Dascription Cost Type EstUnits EstHRs UM EstUnit Cost Estimated Cost
02710. ALUMINUM FENCING & GATES 2 5uUB 0.00 0.00 LS 000 % 809.00
Bond 0.90% 8.00
Builiders Risk 0.58% 5.00
General Liability Insurance 1.08% 9.00
Labor Burden 55.00% 0.00
Misc Tools & Equipment 12.00% 6.00
Overhead and Profit 10 00% 83.00
Polution Insurance 0.32% 300
Printing Costs 0.50% 4.00
Sales Tax 7.50% 0.00

Total For Change Order $921.00

Approved By: City of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC

Signed: Signed:
Date: Date:






EXHIBIT O-2
ftem 3

W) Duval Fence, Inc.

DUVAL FENCE, INC. 5151 Sunbeam Road, Suite 13
Jacksonville, FL 32257 904-260-4747
www.duvalfance.comn

ITEMIZED BESTIMATE & SKETCH

BILL TO: SHIP TO:

Auld & White Constructors LLC CITY OF JAX FIRE STATION #74 E-T0
(904)296.2555 DAVID DRUMMOND

4168 Southpoint Parkway, Suite #101 0 MEETING STREET

Jacksonville, FL 32216 JACKSONVILLE, FL.. 32256

276' 96" high / 72" wide #300 LONG ISLANDER IND REG BLACK 4 RAIL IDEAL SECTION

Fencing
QTY. SOURCE # ITEM AMOUNT
1 NONE 72" DUAL FREIGHT GOOSENECK STAND & 1-KPW250
WIRELESS KEYPAD (@ 659.00 = 659,00
MATERTALS TOTAL: $ 659.00

+ (10} EA Clickers @ $15/EA = $150
Total = $809

93/06/262T
10/ &fre2d

AGW-FIRE ST. #74-SR~2-11-21.J04






10/6/21 944 AM hitps.iiwww.accessdistribulioncentre ccml72-dual-he:ghl-pad-mount-gooseneck-sland.hlml?pnntable=Y

EXHIBIT O-2

Access Distribution '=m3
centre -

Gate Operators & Access Control

J

9216 Paim River Road Suite 202 , Tampa, Florida, 33619, United States

Access Distribution Centre

N accessdistributioncentre@gmail.com & 877-499-4459 ., 813-630-4533 #a 877-499-4460
® Monday - Friday 9 AM - 5 PM

72" Dual Height Pad Mount Gooseneck Stand

Details

SKU ADC-72D

Manufacturer Pedestal CEO (https://www.accessdistributioncentre.com/pedestal-ceo/)
Description

72" dua! heigh pad mount gooseneck stand
Universal face plate at 42" and 72"
Manufactured of steel

Powdercoated black

hitps .f.-'www.accessdisuibulioncenlre.comln-duaI-helght-pad—mounl-gooseneck-s!and.himl?printable=¥

LIk}





) ttem 4 EXHIBIT O-2

AULD & WHITE
CONSTRUCTORS « LLEC

11/11/2021 Re: Fire Station No. 74 E-Town
AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 6 for the following additional work:

Revisions to Bunker Shelving to have a shelp 11.O the upper cabinet per the attached image.

TOTAL AMOUNT OF THIS PROPOSED CHANGE NO. 6.......coovivviiiiiiiininn $-3,000.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceplance of same, we will prepare a Change Order for execution.

Sincerely,

Brett NAnsEn

Brett Nansen
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonville

BY:

DATE:






EXHIBIT O-2

Change Order Request item 4
AULD & WHITE CONSTRUCTORS, LLC
4168 Soulhpoint Parkway, Suite 109
Jacksonville, FL 32216
Phone. 904-296-2555
Owner: Cily of Jacksonville Project: 1733- Fire Station No. 74 E-Town
214 N. Hogan Street, 10th Floor 11010 Meeling Street
Jacksonville, FL 32202 Jackspnville, FL 32256

Change Order Requast # : 6 - Revisions to Bunker Shelving

Phase Dascription Cost Typa EstUnits EstHRs UM EstUnitCost Estimated Cost
06250. MILEWORK 2 sus 000 G.00 LS C.00 $ -3,000.00
Bond 0.00% 0.00
Builders Risk 0.00% 0.00
General Liabllity Insurance 0.00% 0.00
Labor Burden 0.00% 0.00
Misc Tools & Equipment 0.00% 0.00
Overhead and Profit 0.00% 0.00
Polution Jnsurance 0.00% 000
Printing Costs 0.00% 0.00
Sates Tax 0.00% 000
Total For Change Order ($3,000.00)
Approved By: Cily of Jacksonville Submitted By: AULD & WHITE CONSTRUCTORS, LLC
Signed: Signed:

Date: Date:






EXHIBIT O-2

ltem 4

CGC #1510982
AWI1 & FSC+ Cortifled

Mitmnet, LI.C

Facility’s Conﬁtruetion c FCC Cabinets

CHANGE ORDER PROPGSAL

8 November 2021

Attn; Estimator
Auld & White Co.

Re: Fire Station #74
Architect: Dasher Hurst, drawings dated 4/5/2021

We propose to fabricate, deliver, and install the following standard plastic laminate millwork, based on
our interpretation of the drawings provided by the above architect.

1. Bunker Room 132. Removal of wall cabinets. A701: 1-4.

DEDUCT TOTAL-----=----- <$3,000.00=

This quote is only for those items specifically listed above. Qur quote is good for a period of 30 days.

Avery Nicholsy
Estimator
Avery@fecfla.com

We Exclude:

Standing and running trim
Metals and plastics
Electrical and plumbing
Glass and glazing

Our quote is only for those items specifically listed above. Due to current inaterial shortages and cost
increase, our quote is good for thirty (30) days. We must receive a WRITTEN letter of intent,
purchase order, or contract for this project prior to the end of the 30-day period. After the 30-day
period, this quote will no longer be valid and must be re-quoted.

1030 ELids ROAD NORTH + JACKSONVILLE, FLORIDA 32254
PHONE: 804-378-8536 - FAX: 804-378-8538
WWW.FCCFLA.COM
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! EXHIBIT O-2

AULD & WHITE ltem S5
CONSTAUCTORS » LIC
10/13/2021 Re: Fire Station No. 74 E-Town

AWC Project Number: 1733-

Mr. Daryl Weinstein

City of Jacksonville

214 North Hogan Street, 10th Floor

Jacksonville, FL 32202

Dear Mr. Weinstein:

Please accept this letter as our Proposed Change Order No. 7 for the following additional work:

Supply 100K W Tradewinds Generator ILO Base GMP Generator

Tradewinds 100K W - $73,085.00.
Generac 150KW - $62,699.11

$10,386 TOTAL Delta
$779 Tax (7.5%)
$11,165 Subtotal

£1,116 OHP (10%)
$12,281 TOTAL COR

TOTAL AMOUNT OF THIS PROPOSED CHANGENO. 7.......coiiiviiian $13,973.00

Please indicate your approval and Owner’s acceptance by signing in the space provided below and return one
(1) copy for our files. Upon acceptance of same, we will prepare a Change Order for execution

Sincerely,

Brett Mansen

Brett Nanscn
Project Manager

c:
Attachments
ACCEPTED:

City of Jacksonville

BY:






EXHIBIT O-2

{tem 5
Change Order Request
AULD & WHITE CONSTRUCTORS, LLC
4168 Soulhpoint Parkway, Suile 101
Jacksonville, FL 32216
Phone: 904-296-2555
Owmar: City of Jacksonwilla Project: 1733 Fire Stalion No. 74 E-Town
214 N Hopan Street, 10th Fioor 11010 Meeting Street
Jacksenville FL, 32202 Jacksonville, FL 32256
Change Order Requost # : 7 - Supply 100KW Tradewinds Generator ILO Base GMP Generator
Phase Deacription Cost Type EstUrlts EstHRs UM Eat Unit Cost Estimated Cost
16011 ELECTRICAL SUBCONTRACT 2 5uB 0.00 000 LS 0.00 51228100
Bond 0.90% 125060
Bullders Risk 058% 1200
Genoral Llabllity Insurance 108% 13300
Labor Burdon 5500% 000
Misc Tools & Equipment 12 .00% 0G0
Ovarhead and Profit 10.00% 1,255 00
Polution Insurance 032% 45 00
Printing Costs 0 50% 6200
Sales Tax 7 50% 000
Totat For Change Order $13,972.00
Approved By: City of Jacksonvitie Submitted By:  AULD & WHITE CONSTRUCTORS LLC
Signed: Signed:

Date: Date:






EXHIBIT O-2
tem 5

MARDANT ELECTRICAL
CONSTRUCTION CO. INC.

CHANGE ORDER #2

10/14/21
Fire Station 74 {Etown Fire Station) Brett Nansen
Etown Parkway, Jacksonville, Florida Auld & White Constructors, LLC

1. | Provide 100kw Tradewinds Generalor in feu of 150kw Generac | 51228000 |
Criginal Contract Amount: $ 427,500.00
Change Order Amount: $12,281.00
Revised Contract Amount: $439,781.00

We hereby agree to the above as an additional/reduced project cost(s) to be added/deducted
to the original scope of work dated 4-21-21:

Subcontracior signature and title Date

Contractor signature and title Dats






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2015-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
——————===aLr TR TUORAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 9 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Station #4 Addition project was awarded to Auld & White Constructors, LLC, on May &, 2021 for Contract 9182-
03 in the amount of $749,600.00. On November 1, 2021 Amendment 128 was awarded to Auld & White Constructors,
LLC, in the amount of $323,665.00.

Recommend approval of amendment 12C to Auld & While Constructors, LLC in the amount of $9,919.58 for modifications
to the electrical panel. Revised guaranteed maximum price nol-to-exceed amount will be $1,083,184.58. Total
contracted amount is currently at $33,000,000.00; total amaunt spent to date is $22,365,686.14.

This amendment is to be funded by account 004308.565051.1.32111.384020 and to be executed by contract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit N-3, Previous Award(s)

ANALYST{ 2 . RESPECTFULLY SUBMITTED: (LY /ZA/’
BRYAN MATUS GREGORWPEASE, CHIEF
ENT DIVISION
CONCURRENCE BY: Robin G. Smith, P.E.. Chief. Engineeri nagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEM VNG5S MEMBERS DISAPPROVING & pATE /);/ ZL/ 2./
OTHER:

=
' -/JP:% ;JJJ’W

ACTION OF AWARWUTHORITY oate_[A -3 - 2|

APPROVED DISAPPROVED

OTHER : 4 Brartlughes
HVCMQT Admimstrative QOfficer

SIGNATURE OF AUTHENTICATION 5 Enr Mayor Lenny Curry

i ) U Under Authoritly of
Executive Order No; 2019-02






SUBJECT: RFQ- FOR DESIGN-BUILD SERVICES FOR VERTICAL/ARCHITECTURAL PROJECTS

BID #: CDB-0007-16 OPEN DATE: 2045-10-21

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
= —————neas IR UORL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION- DESIGN/BUILD

AGENCY: puBLIC WORKS

BASIS OF AWARD:; QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER: 1
UMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Fire Stalion #4 Addilion project was awarded {o Auld & While Conslructors, LLC, on May 6, 2021 for Conlract 9182-
03 in the amount of 5749,600.00

Recommend approval of Amendment 12B to Auld & While Constructors, LLC, in the amounl of $323,665.00 for additional
scope items required o complete the project with an addilional 73 day on site conslruclion duration. Revised guaranteed

maximum price nol-ta-exceed amount will be $1,073,265.00. Total coniracted amount is currently at $33,000,000.00;
lolal amaunt spent lo date is 521,621,021.44.

This amendment is (o be funded by account 004308.565051.1.3211 1.384020 and 1o be executed by conlract amendment
through Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Exhibit N-2, Previous Awards

ANALYST: RESPECTFULLY SUBMITTED:
BBYAN MATUS
PROCUREMENT DIVISION

CONCURRENCE 8Y: Robin G. Smith, P.E., Chief, Engineering and Construction anagement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVIN 5_2 MEMBERS DISAPPROVING 6’ DATE: { Oé& ;Oat
WY s

OTHER

ACTION OF AWARDING AUTHORITY pATE__|[— |- 2 |

APPROVED DISAPPROVED
B -l. l"l ’ S
OTHER Coning pognes

A} |/ ~Lhinl Adminisyeativg Qilcgy.
U\ _—~— Fur: tayor Leany ©
SIGNATURE OF AUTHENTICATION / /\ ‘ﬂ Unide T
v/

f Auttionity ol
Execulivs Qidor No: 2019.02






BID# CDB-00U7-18 OPEN DATE. 10121/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
—————r=scnlLtb PROPOSAL EV,

KIND AND BASIS OF CONTRACT: CONSTRUCTION - DESIGN/BUILD

AGENCY DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED
—=o oAl s SASED

NUMBER OF BIDS INVITED- : NUMBER RECEIVED - OTHER: .

Altachments: Racommendalip Memo, Previgus Aveard(s)
BUYER ,Al_v.bnﬂ_l‘:ﬂ_ﬂ‘df RESPECTFULLY SUBMITTED
NEKOLE HULITT GR RY(PEASE, CHIEF
PROFUREMENT BIVISION

CONCURRENCE BY: Robln G. Smith, P.E. Chief Engineering and Construction Managament

{ALL AWARD ACTIONS SUBJEGT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERSﬂPPRova S MEMBERS DISAPPROVING_EF~ DATE _ Q[z,é;a&(_
5o

A OTHER

m -
e/ L{ .
CTION OF AWARGING AUTHORITY pate 1Y {a,
ﬂ\ PPROVED___ ) /9 B DISAPPROVED. .
[E T aghilh
OTHER: Frlr‘i : nl':“u':lil:‘;‘i!;.'ﬁlﬁﬁl’.cr
Wiidder Anthinity ol
SIGNATURE OF AUTHENTICATION ( 1/%/\ _~Exucst Qrdes tie 2019.52

wry-





SUBJECT: RFQ FOR DESIGN-BUILD SVCS FOR VERTICAL/IARCHITECTURAL PROJECTS
BID# CDB-0007-16 OPEN DATE. 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION — DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: - NUMBER RECEIVED: . OTHER .

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

The Depariment of Public Works has compleled negoliations with Auld & While Constructors, LLC. for Fire Stalion #74 in accordance
wilh subject bid.

Recommend approval of award to Auld & White Conslruclors, LLC, for design, permitling and canstruction services for Fire Stalion
#74 in the guaranieed maximum price of $4,100,000.00. This incorporales Scope & Fee Summary, “Exhibit 0-1" and with design
complelion in 260 days for on-site construction from the Nolice lo Proceed and permitling Total annual expenditure amount is
currently at $32,000,000.00; total amount spent lo dale is $17.549,038.43.

Funding for 1his project 1o be executed by Amendment 13A for contract # 9182-03 and encumbered by accounl(s):
010102.565051.1.32111.384020

Altachmenls: Recommendation Memo, Exhibit “0-1%, Previous Award(s)

BUYER - ' RESPECTFULLY SUBMITTED
@dEKOLE HULITT GR

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief, Engingering and Construction Management Division & Keith

Powers, Director, Jacksonville Fire & Rescue

"—

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING___ G MEMBERS DISAPPROVING_ &~ pate: S / ?-7/ 2-072-|

OTHER

ACTION OF AWARDING AUTHORITY DATE | / l I~

/Y\ ﬂpﬁsaovso v/ RB-  oisapproven:

OTHER: s
SIGNATURE OF AUTHENTICATION Z CM {/\"/

F






SUBJECT: RFQ FOR DESIGN-BUILD SVC5 FOR VERTICAUARCH?TECTURAL PROJECTS
BID# CDB-0007.15 OPEN DATE: 10/12112015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
o o ————==2RL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - CESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: QUALIFICATIONS BASED

NUMBER OF BIDS INVITED: : NUMBER RECEIVED P OTHER: -

SUMMARY OF BIDS AND RECOMMENBED ACTIONS:
The Depariment of Public Works has compleled negolialions wifh Auld & While Construciors, LLE. for Fire Station #4 Addilion in

accordance with subject bid.

Recommend approval of avard |g Auld & White Construciars, LLC, lor design, permilling and conslruction servicas for ihe Fire
Station #4 Addition in Ihe guaranleed maximum price of 5745,600.00. This incerporates Scops & Fee Summary, *Exhibit M- §° and
with design complation in 70 days, permitling in 60 days and 90 days for constiuclion for a total of 220 days from the Nolice lo
Proceed. Total anaual expenditure amount Is cumenlly al $32.000,000 040; talat amount spenl fa dale s 513,449,036.43.

Funding for (his project 1o be Exaculed by Amendment 124 for contract # 9182.03 and encumberedy by accounl(s):
D04308.565051.1,3211 1.3B4020

ANachmenls: Recommendalion demo, Exhibit *N-1°, Pravioys Avrard(s)

BUYER ‘ RESPECTFULLY SUBMITTED
NEKOLE HULITT

GREEBORM PEASE, CHIEF
PRQGTU

CONCURRENCE BY: Robin G. Smith, P.E., Shiaf, Englnegring and Construction Management Division & Keith

Powers Director, Jacksonville Fire & Rescue

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 5 MEMBERS DISAPPROVING 6 DATE:_ 5 f

S [y SNor— OTHER

ACTION OF Aw;yams AUTHORITY DATE S L I |

[Y\ ﬂﬁ"—PROVED x@ f‘-nl/ DISAPPROVED:

OTHER:

Al ’(]V In_
[~
SIGNATURE OF AUTHENTICATION /&f/\ ( )






SUBJECT: RFQ FOR D/ SVCs OF VERTICAL/ARGHITECTURAL PROJECTS
BID # CDB-0007-16 OPEN DATE: 10/21/2015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KING AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGN/BUILD

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 8 OTHER:a

canductad and avalualed an February 4, 2016; 0211416 Auld & Whitp Conslruclors, LLC was awarded as highesi ranking i with

funding not-1a-excead $6,000,000.00 annually lor a periad of senvice lor liva {5) years

Recommend approval of award lo include tha rala sheels as pan of Exhibit A, as they wera omilled Iram original award, No
addilional changes ara naedad,

Aliachmons; Recommendation Memo, Pravious Award (s)

/
UYER L()._. 4 / & RESPECTFULLY SUBMITTED
MARILYN A G

PEASE, CHIEF

CONCURRENCE BY: Thomas N. Fallln, P.E., Chiel, Engineering & Construction Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APP v:ma 5 MEMBERS DISAPPROVING DATE: é ~16- l§
P __é’!lﬂ: L. OTHER

(A, rf/ ™

LN A A el L Z
?cn£~ g./F AWARDING 40 THORITY oate (7 /| (r’/( %
ﬂrl ——- DISAPPROVED: v

gf‘-"f'-"E:‘MrfUEEl—
ti f ; R
OTHER: .',__f_ef ﬁ‘” "istrative Qfiice,

TS G U005

R I 1Y
SIGNATURE OF AUTHENTICATION Muns s K]Mﬂ_—{f_‘h/jm,..... E
/ \





SUBJECT: RFg FOR D/B SVCs oF VEHTICAUAHCHITECTUHAL PROJECTS
BIO#¥ cDB-0007-15 OPEN DATE: 172172015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - DESIGNBUILD

AGENCY: DEPARTMENT oF PUBLIC WoRKs
BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: 4 NUMBER HECEIVED:g OTHER: 1

') Auld & White Consiruciors, LLG (Score 116)
3J) Sawr, Ine, {Scom 115)
2) Sigliar Gtoup, Inz. (Score 1 15.5)

Recommand dpptoval of award to Auld & While Consirucigrs, LLC. as receiving the highast scorp in accordanco with tha evaluation
and ronking above. Paried of Sanvice wi be fiva (5) years tram efinclive datg of contract with funding nol-to-exceed §6,000,000 oo
annually. To bo exeeytad by format conlsac) hiough Oilice of Ganeral Coungal.

Altachments, Rocom andalian Momg, Scoring Malrix, Previous Awarg

HESPECTFULLYSUBMITFED_ Ao A

Cot- MARILYNLAIDLER GREGOAY PEASE, ol IEF
Pnoc%i-:r.myr DIVISION

CONCURRENCE BY: Thamas N. Faliin, P.E., Acling Chiel-Enginpering & Conglructlon Mana emen| Division
Laamasg N. T lranaqemeni Division

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF cSPeC COMMITTEE QN RECOMMENDATIONS ABOVE

MEMBERS ’%iw?owma__dsﬁ MEMBERS DISAPPROVING oate_L/(// /6

o OTHER_

r;

ACTION OF AWARDIN AUTHORITY

/ )']ﬁﬁ:’PF{DVED " P il "?:‘»éra;_iivé Oliicsr
— T RTNT L
Loty £, Yl ::r- I
OTHER: e - —
: T LR

SIGNATURE OF AUTHENTICAT|ON

1h






SUBJECT: RFQ. FOR DESIGN-BUILD SERVICES gF VERTICAUAHCHITECTURAL PROJECTS
BID # CDB-0007.15 OPE! DATE: t/212015

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
x Y

KIND AND BASIS OF CONTRACT
CONSTRUCTION - DESIGNBUILD

AGENCY DERARTMENT QF PUBLIC WORKS

BASIS OF AWARQD: EVALUATION CAITERIA
==L TON CRITERIA

NUMBER OF Bips INVITED: 4 NUMBER RECEIVED 8 OTHER 1

SUMMARY OF 8108 AND RE MMENDED ACTIONS:
The City had Pravigusly issued fhig AFP, and tho avaludlicn commttag has evaluaied proposals Bygeg upen thg pieposat
2valuation, the

avorage scores ang tankings ore os toligws and fwo with ha scoras {Lsied in alphabatica) erder)
1} Auld & Whita Construsiors, LLE (Scorg a7 5)

1) Souer, inc, {Seoig a7.5}
3) Sienar Group, Inc. {Score B6.5)

Pursuan) 1o Secllon 2.6 - Award o! Cenimet olthe AFP fecommend approval 1o cenduct formal inlervigws with each ol the threg-iep
tanked Firms,

" Recommendation Mama Scanng Matny Bid Taky aton Sectlon 2 &, JSER Leiar

RESPECTFULLY SUBMITTED
ﬁs, MARILYN LAIDLER

CONCUF!FIENCE BY Willlanm J. Jover, P.E, Chiat»Enqlnearlnu & Construetlan Man gement

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPHIATED FUNDS)
ACTION OF CSPEC COMMMTTEE ON RECOMMENDATIONS ABOVE

HIEMBERS APPROVING__ By MEMBERS DISAPPROVING paTE. (- = /G
OTHER
F A
ACTION OF AWARDIN AUTHORITY DATE
APPROVED___ b DISAPPAGVED & j
OTHER: .
L\ bWE-_;'JILIU:d B .
SIGNATURE OF AUTHENTICATIDN ) 'Lﬁ\/ h l?!frlnrr‘:lslmll.’: Ofivcer
o LRI AL e 70 Ty
Under Authnnty al

Exzeuiivr: Ordar Mo 2095+






SUBJECT: CHARLES WEBB WESCONNETT & HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA
RENOVATIONS- RE-BID

BID # ECF-0076-20 OPEN DATE: 2020-06-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — EVAULATED- SECTION 3 REQUIREMENTS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA-SECTION 3

NUMBER OF BIDS INVITED: 9 _ NUMBER RECEIVED: § OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to increase the award with C.C. Borden Construction, Inc. by $16,352.42, submitted as change order

#3 for installation of fixtures and a temporary restroom facility during renovations. Total revised maximum indebtedness is
$1,209,030.58.

:I'his award is to be encumbered by account: 32112.185201.565050.000759.00000000.00000.0000000 - To be
executed by formal contract amendment through Office of General Counsel.

ATTACHMENTS: endation Memo and Previcus Awards

‘ ﬂ/m
ANALYST RESPECTFULLY SUBMITTED:

GREGORY PEASE, CHIEF
PRECUHEMENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E.. Chief. Engineering & Construction Management

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:

OTHER

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED:

OTHER:

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Forida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10* Floor

Jacksonville, FL 32202

(904) 255-8762
ONE CITY, ONE JACKSONVILLE www.coj.net

November 24, 2021

TO: Gregory W. Pease
Chief of Procurement

THRU: John P. Pappas, P.E.
Director

FROM: Robin G. Smith, P.E. A(/MA#
Chief, Engineering & C{@Managemem
4 . f
Thomas G. McKnight b }&
Capital Improvement Construction Manager

SUBJECT: Charles Webb Waesconnett & Highlands Regional Libraries Children's Area
Renovations-Re-Bid
B8I0# ECF-0076-20
Contract 70386-20/ PO 610282-20-021

The subject contract was awarded under BID# ECF-0076-20 in the amount of $1,172,800.00 to
C.C. Borden Construction, Inc., Contract 70386-20. Change order #1was for $847.48. Change
order #2 was for $19,030.68. Change order #3 is delailed on the altached worksheet in the
amount of $16,352.42.

Accordingly, this is {o recommend approval for Change Qrder #3 for the Charles Webb
Wasconnett & Highlands Regional Libraries Children's Area Renovations-Re-Bid in the amount
of $16,352.42. The maximum indebtedness to the city will be $1,209,030.58.

Funding for the change order to be encumbered by contract is as follows:

ACCOUNT NO. Fund ENCUMBERED
- __ AMOUNT
See Altached T - $16,352.42
B TOTALS: o $16,352.42

RGS/w

Attachments





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Three (3) November 24. 2021

Description of Project Charles Webb Wesconnett & Hightands Regional Libraries Children's Area Renovations-Re-Did

Name of Contractor C.C. Borden Construction, [ne.

Contractor's Address 1019 Rosseselle Streel, Jacksonville, FL, 32204

Contract No. 70386-20/ PO 610282-20-021

Account No. See Attached Original Contract $1,172,800.00
+ Previous Change Order [-2 $19.878.16 + Change Order No.3 $16,352.42
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $1.209.030.58
Bid Number  ECF-0076-20 Consiruction Completion Date _Webb-09/18/21-Highlands 08/14/21

Revised Construction Completion Date _ Webb/12/15/21
Conlract Expiration Date _January 16, 2022
Revised Contract Expiration Date _Apnil 14, 2022

In compliance with General Conditions of above-referenced contract, CONTRACTOR and QWNER do both hereby agree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached.  Add 49 non compensable calendor days to construction completion and contract expiration dates.

Justification: See attached.

By execution of this document, the Contractor acknowledges thar all issues related to Contract Time ond Compensalion are
resolved.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all ¢osts are reasonable.

Accepted for Contracior C.C. Borden Construction, Inc,
Signed Altest
Title Title
Date Date
Signed Construction Management By
Issuing Authority Thomas G. McKnight Date
Capital Improvement Construction Manager
Signed Public Library By
Using Division Div/Department Head Date
Chief. Engineering & Construction Mgmt Div  Date Assistant Counsel Dale
Director of Public Works Daie Mayor Dale
Chiel of Procurement Date Corporation Secretary Dale

Director of Finance Dale






CHANGE ORDER BREAKDOWN
CHARLES WEBB WESCONNETT & HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA
RENOVATIONS RE-BID

CONTRACT NO, 70386-20/P0 610282-20-021

+Change Order No. | $847.48 + Change Order No. 2 $19,030.68
Less Contingency Amount $0.00 Less Contingency Amount $0.00
Net Change Order No. 1 $847.48 Net Change Order No. 2 $19,030.68
+Change Order No. 3 $16,352.42 i Change Order No. 4
Less Contingency Amount Less Contingency Amount
Net Change Order No. 3 $16,352.42 Net Change Order No. 4
+Change Order No. 5 + Change Order No. 6
Less Contingency Amount Less Contingency Amount
Net Change Order No. 5 Net Change Grder No. 6
+Change Order No. 7 + Change Order No. 8§
Less Contingency Amount Less Contingency Amount
Net Change Order No. 7 Net Change Order No. 8
- Change Order No. 9 + Change Order No. 10
Less Contingency Amount Less Contingency Amount
Net Change Order No. 9 Net Change Order No. 10
TOTAL ORIGINAL CONTRACT $1,172,300.00
TOTAL CHANGE ORDERS $36,230.58
TOTAL ENCUMBERED $1,209,030.58






CHARLES WEBB WESCONNETT HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA RENOVATIONS= RE-BID

ATTACHMENT "A"
ACCOUNT NUMBERS

32112.185201.565050.000759.000.000.000 |11101.174103.583052.003090.000.000.000 I32112.‘!85201.565050.000760.0000.0000.0000

‘A_CCOUNT NO.  ]11101.174103.583052.009084.0000.0000.0000
CT NO. |PO 610282-20.021 PO 610282-20-021 [PO 610282-20-021 |PO 610282-20-021
Charles Webb Library Charles Webb Library |Highiand Library ]Highland Library
9084 759] 9090 760]

PLCP Public Libraries Capital Proj - Libraries NBCD Housing & Comm Dev- HUD

PLCP Pubkc Libraries Capital Proj - Libraries

|NBCD Housing & Comm Dev- HUD

583052 565050 583052 565050

1 2 1 2

11101-331508-PDCO0120 32112-352010 11101-331509-PDC00120 32112.352010

aniginai contract $450,000.00 §97,600.00 $450,000.00 $175,200.00
thange order #1 $0.00 $847.48 $0.00 $0.00
change order #2 $0.00 $19.030.68 $0.00 $0.00
change order #3 $0.00 $16,352 42 $0.00 $0.00
Account Tolals $450,000.00 $133,830.58 $450.000.00 $175,200.00






ATTACHMENT "A"

ACCOUNT NUMBERS
LOWER EASTSIDE DRAINAGE IMPROVEMENTS

ACCOUNT NO. Contract Totals
CTNO.

oniginal contract $1,172,800.00
change order #1 $847.48
change order #2 $19,030.68
change order #3 $16,352.42
Account Tolals §1,208,030.58

Page 2





C C BORDEN CONSTRUCTION, INC CHANGE ORDER NO 3

CHARLES WEBBMHIGHLANDS LIBRARIES CHILDREN'S AREA RENOVATIONS 1172412021
CONTRACT #70386-20
NET NET
NBR MASTER ITEM DESCRIPTION QUANTITY  UOM UNIT COST ADDITION  DELETION TOTAL
ADDITIONAL SCOPE

A JUSTIFICATION. Provide hands free sink faucels at the Webb Reguonal Ubrary ralher than standard faucels &t the request of JPL for
bacteria frae hand washing The AOR has approved the hands free laucels for {6) ateas

Provide six () hands free faucels at new sinks in the Webb

R 118 $758325  $7.58325 §7,582.25

JUSTIFICATION: Provide a credil for one [ 1) highfiow waler fountan al the Webb Regional Library thal was prov ded by the JPL instead
g of provided by the contraclor. The contractor still prowded installation of the fountain

9 Credit for one {1) hghlow water fountan 1 18 $71526  ($715.26)

JUSTIFICATION Provide the temporary restroom facility al the

Webb Regional Library for one month longer than anicipaled due

1o existing sile conditions (water'sewer/gleclical'dala) not

malching the plans. If took approx:mately this amount of t me fo
A ltrace aclual routes and circuils of the infrastructure.

Provide iemparary restroom al Webb Regiona Library for an

1 additional month. 1 LS $9.484 43 $9.484 43 $9,484.43
TOTAL ADDITIONAL SCOPE $6,867.99
TOTAL CHANGE ORDER #2 317,067 66 (8715.26) $1635242
NET TOTAL CHANGE ORDER NO.3 $16,352.42

Zero (0) dditional contract days requested

Page 1






SUBJECT: CHARLES WEBB WESCONNETT & HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA
RENOVATIONS- RE-BID

BID# ECF-0076-20 OPEN DATE: 2020-06-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION — EVAULATED- SECTION 3 REQUIREMENTS
e TS AUAIELobU HON 3 REQUIREMENTS

AGENCY: DEPARTMENT OF PUBLIC WORKS

BASIS OF AWARD: EVALUATION CRITERIA-SECTION 3

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: 5 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of Change Order #2 to C.C. Borden Conslruction, Inc. (Contract # 703B6-20) in the amount of

$18,030.68. The revised maximum indebtedness to the city will be $1,192,678.16

:I‘his award is to be encumbered by account(s); 32112 1 85201.565050.000759.000.000.000- $19.030 68 and execuled
by-formal contractihrongtrOffice of GeneralCounsel

ATTACHMENTS: Recommendation Memo, Change Order, Previous Award
ANALYST:__77 RESPECTFULLY SUBMITTED

RYAN MATUS ASE, CHIEF
ENT DIVISION

CONCURRENCE BY: Robin G. Smith, P.E. Chief, Engineering & Construction Mana ement

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING._ <D MEMBERS oisapprovING. & DATE //{ / Of/’/ 2021

OTHER
7
VSO
el i S — -
ACTION OF AWARDING AUTHORITY DATE / s 3 - & {
APPROVED DISAPPROVED:

OTHER: a -

A (]
SIGNATURE OF AUTHENTICATION ﬂ£\ ‘

f V  Brian Hughes

Chiel Admunistrabive Olficer
For: Mayor Leany Curry
Under Authoridy of

Execulive Order Ho 2019 02





SUBJECT: CHARLES WEBB WESCONNETT & HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA
RENOVATIONS.- RE-BID

BID# ECF-0076-20 OPEN DATE: 2020-06-17

COMPETIT|VE SEALED PROPOSAL EVALUATION COMMITTEE
= MEETINIVE SEALED PROPOSAL E COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION - EVAULATED- SECTION 3 REQUIREMENTS

AGENCY: DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA-SECTION 3

NUMBER OF BIDS INVITED: 9 NUMBER RECEIVED: § OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was awarded on 08/13/20 to C.C. Borden Construction inc., (contract 70386-20) (PO 610282-20-021) in the
amount of $1,172,800.00.

Recommend approval of Change Order #1 to C.C. Borden Construciion Inc. in the amount of $847.48. The revised
maximum indebtedness to the city will be $1,173,647.48.

:l'hls award is to be encumbered by accounl{s): 000759-565050-2-32112-352010- $847.48 and executed by formal contract through
Office of General Counsel.

Altachments: Recommendation Memo, Change Order, Previous Award ﬂ P %VM
RESPECTFULLY SUBMITTED_ | /vty

G o% PEASE, CHIEF

UREMENT DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING f MEMBERS DISAPPROVING 6—' DATE: y/g 2 /g'ml
f:_;}_.. = i !
— e B
”,

OTHER

L& Yo g,
U AL Vo o U
- il / >
ACTION OF AWARDIN‘G/ALPFiﬁﬁlTY DATE _ ?72{/24"/
APPROVED __ DISAPPROVED:
OTHER: Al 11 =
(1 "=
SIGNATURE OF AUTHENTICATION g
/v





SUBJECT: CHARLES WEBB WESCONNETT & HIGHLANDS REGIONAL LIBRARIES CHILDREN'S AREA
RENOVATIONS- RE-BID

BID# ECF-0076-20 OPEN DATE: 2020-06-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE
==L IVE SEALED P —=52allUN COMMITTEE

KIND AND BASIS OF CONTRACT:
CONSTRUCTION - EVAULATED- SECTION 3 REQUIREMENTS

AGENCY. DEPARTMENT OF PUBLIC WORKS
BASIS OF AWARD: EVALUATION CRITERIA.SECTION 3

NUMBER OF BIDS INITED: S NUMBER RECEIVED: 5 OTHER: g

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
The City received fiva (5) proposals for evalualion and accuracy/compliance with Ihe contract documents along with Ihe federa}

pracedures and formula for Section 3 requirements, Based on Seclion 3 evaluslion crilerda and §coring per RFP the ranking of
bidders is lisied below highest to fowast;

1) C.C. Baorden Constrection, Inc.. 90

2} Warden Construciion-83

J) E.B. Moris Conlraclors, Inc- 80 )
Y Lo Conslrucion Company- 78

S) ACON Conslruclion Co. Inc- 77

Recommend approval of award lo the highesl ranked firrn per Section 3 requirements C.C. Burden Conslruction, Inc., the responsive,
responsible bidder in guaranteed maximum price of §1,172.800.00.

This award Js 1o be encumbered by accouni(s): 009084-583052-1-14 101-331509-PDCO0120- $450,000.00; 000759-565050-2.321 12.
3520101- £97,600.00: 003030-583052-1-14 101-331509-PDC00120. $450,000.00; 000760-565050-2-32112-352010. $175.200.00
and execuled by formal contract ihrough Office of General Counsel

Allachmenls: Recommendation Memo, Scoring Malnx, Bid Tabulalon Secton 26
|
BUYER - ’15‘—15'/ d/ RESPECTFULLY sSuBMj 8] f A"\,
MARILYNYAIDLER G ORY PEASE, CHIEF
PRGCUREN

MENT DIVISION

CONCURRENCE BY. Robin G. Smith P.E., Chief, En ineering & Construction Mana gment

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

foving__ MEMBERS DISAPPROVING /@ DATE: &P / /3 / HA®)

OTHER

R

—, e,

: : - 1
ACTION OFA\:VA})ING AUTHORE/ DATE § } }2 /20
m { zAP/PROVED '}g-z-‘ DISAPPROVED:

Nrin Mughes
OTHER: Chitl Lamin'stialive Qlficer

( ’ = N v P Ey o ILLT‘""!'[ Cunry
SIGNATURE OF AUTHENTICATION '{ ﬁ i U /} Untfor funiorily of;
U1

Er\‘_‘l.h\ﬂl-. Cnut..:f (R]3) 20138 02






SUBJECT: ONLINE AUCTION MANAGEMENT SYSTEM
BID #: ESC-0438-21 OPEN DATE: 2021-09-22

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL BE THIRTY-SIX (36) MONTHS UPON DATE OF EXECUTED CONTRACT, WITH THREE (3) ONE (1)
YEAR RENEWAL OPTIONS

AGENCY: CLERK OF THE CIRCUIT & COUNTY COURTS

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 22 NUMBER RECEIVED: 1 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award to the sole highest scoring responsive, responsible contractor RealAuction.com, LLC, with
total evaluated score of 299.25 points. Period of service will be thirty-six (36) months upon date of executed contract, with
three (3) one (1) year renewal options. There is no cost to the City as the fee(s) for electronic sales is collected, and
deposited into the appropriate clerk account prior to the auction (Tax Deed, or Foreclosure). Estimated expenditure value
of the contract is $259,557.00.

The funding is not available through 1Cloud. Purchase Order will be issued internally through the Clerk's Office.

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Terms and Conditions, Description of
Services

Analyst: [ RESPECTFULLY SUBMITTED: ﬂé _
GHEGOHYPEASE, CHIEF

RUBEN OLA
PROCHUREMENT DIVISION

CONCURRENCE BY: Allison Luker, Chief Executive Officer, Clerk of the Circuit & County Courts,

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING ___ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






@lerk of the Circuit & County Courts
Joby Phillips

DUVAL COUNTY
501 WEST ADAMS STREET
FACKSONVILLE, FLORIDA 32202
TELEPHONE: {904} 255-2084 FAX: {904)255-2160

November 29, 2021

To: Gregory Pease
Chief of Procurement
Competitive Sealed Proposal Evaluation Committee

Thru: Allison Luker \,@{
Chief Executive Officer .. U’,L
From: Angel Van Sickle J;\M'([f/t: '

Senior Manager te'the Clerk

Subject: E5C-0438-21
Request for Cantract Award
Online Auction Management

The sub-committee comprised of representatives of the Clerk of the Circuit and County Courts, responsible for
evaluating responses, has completed the evaluation process through written proposal, and on-site demonstration.
Based on the combinative scoring, the scores are as follows:

. B
Scoring Matrix B — S Total Combined Score .
Respondent , e . On-Site Final Rank
Evaluation Criteria . (225 Maximum)
Demonstration
Ream“ﬁ'é'"""’"’ 107.58 191.67 299.25 1

RealAuction.com, LLC is the only responsive bidder, and has provided sufficient documentation during the proposal
and demonstration in its ability to meet the requirements set forth in the RFP. The clerk’s affice is requesting a
contract award for RealAuction.com, LLC for the terms outlined in the RFP; thirty-six (36} months upon executed
contract, with three {3) one-year renewal options.

The maximum indebtedness is $0.00, as the fee(s) for electronic sales is collected, and deposited into the

appropriate clerk account prior to the auction (Tax Deed, or Foreclosure). After the auction is complete, the
supplier invoices the clerk for payment.

Based on previous data, the combined estimate value of this contract {36 months} is $259,557.00.





BID TABULATION SHEET

TITLE: ONLINE AUCTION MANAGEMENT SYSTEM Vc,
BID NO: ESC-0438-21 o
OPEN DATE: 08/2212021 o
PURCHASING ANALYST: RUBEN OLA &
NO. INVITED: (22) No. Received: (1) No Bids: (0) o
RECORDED BY: M. PIERCE, BID ANNOUNCER: C. SPITLER ¢
Itern #1 - ONLINE AUCTION MANAGEMENT SYSTEM $59.00/case
TOTAL PRICE $59.00/case
r;zM DESCRIPTION {Attachment B-Evaluation Criterla) POINTS
L ! —— — — _————— ]
REQUIREMENTS: ABILITY TO MEET THE PROJECT REQUIREMENTS.
100 88.29
{Forms 4-6)
5 PRICING: QUOTATION OF RATES, FEES OR CHARGES AND OTHER DETAILED 10 9.57
COST PROPOSAL OR COST BREAKDOWN INFORMATION, (Form 1) !
3 REFERENCES: PAST AND PRESENT RECORD OF PROFESSIONAL 5 4.06
ACCOMPLISHMENTS WITH COMPARABLE AGENCIES. (Form 7)7.1.1 :
4 PERSONNEL: RESUMES FOR MEMBERS OF THE PROJECT MANAGEMENT 5 4.86
TEAM. {(Form7)7.1.2 )
Total Points 120 107.58
ITEM DESCRIPﬂDi\I (Attaclzl'ment B-Conlinuation-On-Slte or;l-l;tual v:ndur De;lonstratlon —
POINTS
NO. Eva_luatiun Criteria)
1 PRESENTER 10 9.50
2 CLERK PROCESS 50 47.83
3 SALE PROCESS (BIDDER SIDE) 40 38.83
4 SALE PROCESS {PLAINTIFF SIDE) 40 39.17
§ REPORT AND DOCUMENTS 50 47.67
6 OVERALL EASE OF USE 10 8.67
Total Points. oy S
GRAND TOTAL POINTS 320 e
Minimum Requirements:
Proposal Bond: v
Conflict of Interest: v
Addendums ( 1); v

COMMENTS:





SCORING MATRIX - (B) (EVALUATION CRITERIA)
ESC-0439-21 ONLINE AUCTION MANAGEMENT SYSTEM

TOTAL POINTS 100 Points 10 Points 5 Points 5 Points _ OVERALL Rank
CRITERIA REQUIREMENTS: ABILITY TO |PRICING: QUOTATION OF |REFERENCES: PAST AND [PERSONNEL: RESUMES TOTAL POINTS {120)
MEET THE PROJECT RATES, FEES OR CHARGES [PRESENT RECORP OF FOR MEMBERS OF THE
REQUIREMENTS. AND OTHER DETAILED PROFESSIONAL PROJECT MANAGEMENT
{Forms 4-6) COST PROPOSAL OR COST ACCOMPLISHMENTS WITH |TEAM. (Form 7)7.1.2
BREAKDOWN COMPARABLE AGENCIES.
INFORMATION. {Form 1) (Form 7) 7.1.1
fiealAuction.com, LLC
Reviawer 1: Justin Portlock 100.00 9.00 5.00 5.00 119.00
Reviewer 2: Jana Swanson 80.00 10.00 5.00 5.00 100.00
Reviewer 3: Chris Douglas 50.00 10.00 5.00 5.00 110.00
Reviewer 4: Kiwana Grilfin 97.00 10.00 5.00 5,00 117.00
Reviewer 5: Jenniler Spinelli 90.00 10.00 4.00 4.00 108.00
Reviewer 6: Marina Eisenmenger 06.00 10.00 5.00 5.00 116.00
Reviewer 7: Gerald Cales 65.00 B8.00 5.00 5.00 8300
Average 8829 9.57 4.86 4.86 107.57 1






SCORING MATRIX - (B-Continuation} (ON-SITE VENDOR DEMONSTRATION EVALUATION CRITERIA)
ESC-0439-21 ONLINE AUCTION MANAGEMENT SYSTEM

Total Points 10 Points . ___50Points 40 Pointg 40 Points 50 Paints 10 Points QVERALL | Rank
Criteria PRESENTER CLERK PROCESS SALE PROCESS SALE PROCESS REPORT AND OVERALL EASE OF |Total Points
{BIDDER SIDE) (PLAINTIFF SIDE) |DOCUMENTS USE {200}
RealAuction.com, LLC |

Reviewer 1 (Justin Portlock) 10.00 50.00 40.00 40.00 50.00 10.00 200.00
Reviewer 2 (Jana Swanson) 9.00 50.00 40.00 40.00 45.00 9.00 193.00
Reviewer 3 (Chris Douglas}) 8.00 S0 35.00 35.00 50.00 10.00 184.00
Reviewer 4 (Jennifer Spinelli) 9.00 . 47.00 40.00 40.00 46.00 8.00 190.00
Reviewer 5 (Marina Eisenmenger) 1.00 45.00 40.00 40.00 45.00 8.00 158.00
Reviewer & {Gerald Cates) 10.00 — 38.00 40.00 50.00 7.00 195.00
Avera_ge 9.50 47.83 38.83 39.17 47.67 B.67 191.67 1.00
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1.2

Bid No. ESC-0438-2]
REQUEST FOR PROPOSAL

ONLINE AUCTION MANAGEMENT SYSTEM
for

Duval County Clerk of the Circuit and County Courts
City of Jacksonville, Florida

SECTION 1
(Specific Information Regarding this RFP)

Introduction

The City of Jacksonville (“Buyer”) on behalf of the Duval County Clerk of the Circuit and County Courts
(“DCCC” or “Clerk”) intends to hire an individual or firm (“Proposer”) to provide the services described
in Section 1.2 of this Request for Proposal (“RFP”),

In accordance with Chapter 126 of the City of Jacksonville’s Ordinance Code, the Clerk is submitting this
Request for Proposal (RFP) to establish a contract for two separate online auction management systems
for tax deed sales and foreclosure sales.

Persons interested in submitting a response to this RFP (a “Response”) should carefully review this REP
for instructions on how to respond and for the applicable contractual terms. This RFP is divided into the
following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)

Attachment A Response Format

Attachment B  Evaluation & Demonstration Criteria

Attachment C  Equal Business Opportunity Program Requirements
Attachment D Contract

Attachment E  Disqualified / Probationary Vendors List
Attachment F  Indemnification

Attachment G Insurance

Attachment H Protest Procedures

Attachment] Proposal Bond

Form 1 Price Sheet

Form 2 Conflict of Interest Certificate

Form 3 Response to Minimum Requirements

Form 4 Response and Application Requirements

Form 5 Response to Reporting and Documents Requirements
Form 6 Response to Onboarding and Support Processes
Form7 Response to Supplier Information and References
Form 8 No Bid Form

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.

The Awarded Contractor will develop, host, and administer two online auction management systems to

maintain complete tax deed and foreclosure required documentation, recording of sales of properties,
and processing of financial transactions.

-]
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Bid No. ESC-(438-21
Please see section 4 for a full description of the services and deliverables required under this RFP.

Term of Agreement.
The initial term shall be thirty-six (36) months upon date of executed contract, with three (3) one-year

renewal options at the mutual agreement between the DCCC, and the Contractor. Either Party shall have
the right to cancel, terminate or suspend this contract in whole or in part, by providing the other party
thirty (30) days written notice. Services must continue until all sales in progress are complete.

Minimum Contractor Requirements.

Proposer must satisfy the following mandatory minimum requirements in order to have their Responses
evaluated. By submitting a Response, Proposer warrants and represants that it satisfies these
requirements. Failure to meet these requirements and present written decumentation at the time of bid
opening will result in the Response not being evaluated and being rejected as non-responsive;

1. Proposer shall provide current proof of all business licenses required by local, state, and federal

law as applicable.

Proposer must provide a detailed list of all office locations and hours of operations.

3. Proposer must provide current financial statement. Proposer must have sufficient financial
capacity, working capital, and other financial, technical, and management resources to perform
the contract including software modifications, and complete user training.

4. Proposer must provide certification as publisher or sole, certified supplier of the software
proposed for implementation.

5. Proposer must provide a list of a minitmum of three (3) counties currently utilizing proposet’s
online auction management system. (counties of comparable size of sales see 4.1.4)

6.  Proposer shall provide an example, within the past two years, of a government agency utilizing
the system for Tax Deed auctions.

7. Proposer shall provide an example, within the past two years, of a government agency utilizing
the system for Foreclosure auctions.

(R

Equal Business Opportunity Program

It is an official policy of the City of Jacksonville to encourage the maximum participation of Jacksonville
Small and Emerging Businesses (JSEBs) in its contract awards based upon availability. To participate as a
JSEB on Buyer projects, a company must be certified as a JSEB with the City’s Equal Business
Opportunity Office.

This RFP and the resulting Contract are subject to requirements of the “Encouragement Plan,” which
is fully described on Attachment C to this RFP.

Proposers may contact Buyer's Equal Business Opportunity Office at 904-255-8840 or find the JSEB
directory on Buyer’s website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer's website address or if you experience problems accessing it.

Documents Available for Inspection
There are no documents available for inspection.

Federal Funds.
Federal funds will not be used as part of this solicitation.

Pre-Proposal Conference.

There will be a mandatory pre-proposal conference scheduled for this RFP on Sept. 10, 2021 at 10:00 a.m.,
No Physical location and via Zoom Meeting. Meeting ID: 871 7266 0633, Passcode: 676483

One tap mobile +16465588656,,87172660633# US (New York) 13017158592,,87172660633# US
+(Washington DC)

Response Due Date.

The deadline for submitting responses to this RFP is Sept. 22, 2021 at 2:00 p.m. Please see Sections 2.3
and 2.4 for more details,






Bid No. ESC-0438-21
All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title and
number, and (ii) Proposer’s name, address, contact person, and telephone number.

It js the sole responsibility of each Contractor to assure all copies are EXACT duplicates of the original
Response. Photocopies or CD/flash drive copies will be used for the purpose of evaluating the Respanses.
Any information contained in the original Response which has not been transferred to the CD/flash drive

or photocopies will NOT be considered. The original document will be used solely for official record
keeping and auditing purposes.

Evaluation of Responses.

A. Buyer will determine the qualifications, interest and availability of Proposers by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Proposers. :

B. The determination of which Proposers are “best qualified” will be based on the criteria set forth
in this RFP, employing the following steps in the evaluation process:

1. CSPEC subcommittee members will review each Proposal using the evaluating criteria
outlined in the table below and in Attachment B, Evaluation Matrix.

_ Response Evaluation Category Masf::eum
Project Requirements 100
Price T
References
Personnel
Total Points o

2. Based on the scoring of the Responses, Buyer will short-list no fewer than three (3) but no
more than five (5) Responses for softiare demonstrations. If Buyer receives fewer than
three (3) responses to this RFP, Buyer reserves the right to proceed to demonstrations
with the number of responses received at its sole discretion. Software demonstrations
will be conducted on-site or virtually, and such demonstrations will be evaluated based
on the criteria in Attachment B.

3. Buyer will evaluate software demonstrations using the evaluation criteria set forth in the
following table.

Live Demonstration Evaluation Category Masxcl:::m
Presenter 10
Clerk Processes 50
Sale Process (Bidder Side) 40
Sale Process (Plaintiff Side) 40
Reports and Documents 50
Overall Ease of Use 10
Total Points 200

4. Based on the combined scores of the Responses and the live demonstrations,
Buyer will select the highest scoring Proposer and submit for award the “best
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Bid No. ESC-0438-21
qualified”.

C. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide any
requested clarifications, revisions or information may result in rejection of the Response.

D. Buyer reserves the right to accept or reject any and all Responses, or separable portions thereof,
and to waive any minor irregularity, technicality, or omission if Buyer determines that doing so
will serve Buyer’s best interests. Buyer may reject any Response not submitted in the manner
specified by the RFP.

Award of Contract.

A. The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B.
The award may be contingent on the outcome of direct negotiations under Section 126.201(d)(4)
and 126,201(n), Ordinance Code.  If an agreement cannot be reached with the highest ranked
Contractor, Buyer reserves the right to make an award to the next highest ranked Contractor or
subsequent Contractor(s) until an agreement is reached.

B. Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn. Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is
not made within sixty (60) days, the Response shall remain firm until either the Contract is
awarded or Buyer receives from Contractor written notice that the Response is withdrawn.
[Note: Withdrawal of a Response may be requested within 72 hours (excluding State holidays,
Saturdays and Sundays) after the date and time Responses are due. Buyer will not accept an
amended Response after the date and time Responses are due.]

C. Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract,
but reserves the right to enter into a contract with multiple Contractors or to reject all Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer's website. Please contact the Contact Person if you are uncertain of Buyer's website
address or if you experience problems accessing it. Any person who is adversely affected by the
decision shall file with Buyer a notice of protest in accordance with the Protest provisions of the
RFP. Buyer does not intend to provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will promptly
enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful
Response, and other terms and conditions as may be agreed to between the parties. To the extent the
Response contains exceptions to or modifications of the RFP, such exceptions or modifications are
stricken unless Buyer affirmatively accepts the exceptions or modifications in the Contract. The Contract
will be substantially in the form set forth in an attachment to the RFP. Buyer will not be obligated to pay
Contractor for the RFP services until the Contract is signed by both parties. Buyer retains the right to
reject all bids and/or amend its notice of award at any time prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i) issue a
new solicitation for the Services; (ii} reopen the RFP for the purpose of awarding a second contract to
another Contractor in accordance with the criteria and processes set forth herein; and/or (iii) take such
other actions permitted by law.

Public Meetings and Special Accommodations. Any meetings of the RFP evaluation committee (i.e., the
Competitive Sealed Proposal Evaluation Committee), shall be noticed on Buyer’'s website and shall
comply with Florida’s Open Meetings Laws. Please contact the Contact Person if you are uncertain of
Buyer's website address or if you experience problems accessing it. DPersons requiring a special

8
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SECTION 4

DESCRIPTION OF SERVICES AND DELIVERABLES

Overview

The proposer shall provide two, separate, online systems capable of accepting and processing
competitive bids from individuals and organizations on real property being offered for sale by the Duval
County Clerk of Courts (hereby reference as “DCCC” or “Clerk”). One system will be used for Tax Deed
sales, and the other, separate system will be used for Foreclosure sales.

The Tax Deed process must comply with Florida Statutes Section 197.542(4)(a)-(c) as interpreted by the
Clerk:

a. A clerk may conduct electronic tax deed sales in lieu of public outcry. The clerk must comply
with the procedures provided in this chapter, except that electronic proxy bidding shall be
allowed, and the clerk may require bidders to advance sufficient funds to pay the deposit
required by subsection (2). The clerk shall provide access to the electronic sale by computer
terminals open to the public at a designated location. A clerk who conducts such electronic sales
may receive electronic deposits and payments related to the sale. The portion of an advance
deposit from a winning bidder required by subsection (2) shall, upon acceptance of the winning
bid, be subject to the fee under s. 28.24(10).

b. This subsection does not restrict or limit the authority of a charter county to conduct electronic
tax deed sales. In a charter county where the clerk of the circuit court does not conduct all
electronic sales, the charter county shall be permitted to receive electronic deposits and payments
related to sales it conducts, as well as to subject the winning bidder to a fee, consistent with the
schedule in s. 28.24(10).

¢ The costs of electronic tax deed sales shall be added to the charges for the costs of sale under
subsection (1) and paid by the certificate holder when filing an application for a tax deed.

3. The Foreclosure process must comply with Florida Statutes Section 45.031 as interpreted by the Clerk,

including but not limited to (10), as follows:

a. The clerk may conduct the sale of real or personal property under an order or judgment pursuant
to this section by electronic means. Such electronic sales shall comply with the procedures
provided in this chapter, except that electronic proxy bidding shall be allowed, and the clerk may
require bidders to advance sufficient funds to pay the deposit required by subsection (3). The
clerk shall provide access to the electronic sale by computer terminals open to the public at a
designated location and shall accept an advance credit proxy bid from the plaintiff of any
amount up to the maximum allowable credit bid of the plaintiff. A clerk who conducts such
electronic sales may receive electronic deposits and payments related to the sale.

4. DCCC anticipates an annual volume of tax deed applications to be approximately 500 to 1,000 per year.

DCCC anticipates an annual volume of foreclosure notices to be approximately 4,800 to 6,000 per year.
No guarantee can be made for either department's total volume during a given year.

General Website Requirements

Tax Deed and Foreclosure auction commerce sites shall be separate websites. The actual domain names
will be agreed upon by proposer and DCCC pending the availability of such name. Domain names shall
be relevant to DCCC and each department such as taxauction.duval.com. This is only used as an
example,
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Bid No. ESC-0438-21
The websites shall provide access to a variety of information about each parcel being auctioned. Such
information should include at a minimum a link to the Duval County Property Appraiser, Duval County
Tax Collector, and Duval County Clerk of Courts sites as related to the specific parcel. Any links added to
the site shall be at the discretion of the Clerk.

The websites shall be ADA compliant.

The websites must be responsive and compatible with all major internet browsers on desktops, tablets,
laptops, and all major mobile operating systems.

The response should identify any browsers with issues rendering the websites.

The websites must not include any 3™ party advertising, nor trigger the display of advertising via "pop-
ups’ or other means.

The websites, once established, will be submitted by the awarded supplier to Search Engine Optimization
sites to assist members of the public in finding the sites using relevant search terms such as “Duval”,
“foreclosure”, “tax”, "deed”, and "auction” as key term fragments.

The websites must include user password resetting functions to minimize assistance by DCCC workers
in resetting user/bidder credentials. Proposer is encouraged to provide options such as security
questions or other means of account protection.

The websites must not require registration, nor charge a fee to members of the public to view properties
for sale.

The websites must be easy to use and navigate. User guides, FAQs, “How-To's”, and other elemenits to
assist members of the public with navigation of the site, registration as a user/bidder, participating in
auctions, and completing transactions are encouraged.

Users/ bidders must be able to search a wide variety of criteria including zip code, address, parcel
number, appraised value, auction date, party name, case/file numbers and other variables relevant or
pertinent to the sale.

. The websites are to be hosted in the United States only.

The proposer is responsible for all state and/or property tax related to the hosting of the websites.
Any state mandated or legislative changes related to either the Tax Deed or Foreclosure sale processes
after the implementation of the websites shall be provided by the proposer at no additional charge to
DCCC.

The DCCC seal shall appear on each page of the websites.

The websites must have ability to post notifications for DCCC purpose and require acknowledgement

from bidders.

Hardware, Data, and Security Requirements

The proposer must provide a detailed description of the security procedures in place within the hosted
sale site. DCCC will evaluate the security features of the proposer’s solution.

The proposer must provide evidence that the hosted site has sufficient processing resources and
bandwidth within their solution to handle more than the estimated quantities of auctions/sales and can

J
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Bid No. ESC-0438-21
scale as needed should demand necessitate an increase. Solution must not be negatively impacted by
high volume of users/bidders or bids placed during an auction.

Service availability of the sites should meet the standard of 99.5% availability, 24 hours a day, and 365
days per year. DCCC and public shall be given at a minimum one week notice of any maintenance
windows,

All data will remain the property of DCCC. The proposer shall ensure that DCCC retains access and
download capability for purposes of retrieving its data for research, investigation, transfer or migration
to other systems.

The proposer must not sell or otherwise transfer any data related to the sales or provided by DCCC. Any
transfer must be approved by the Clerk at no cost.

The websites and hosting software must be compliant with all applicable State and industry standard
Security and Privacy Standards. Proposer must show understanding of and provide proof of PCI
compliance.

The proposer shall provide proof of security policies to protect the DCCC data. Antivirus software,
mobile device security, encryption protocols, patching/updates, and periodic testing of security strength
should be detailed.

In the case of a security breach that may have compromised DCCC's data, the proposer must notify
DCCC in writing within 24 hours of the proposer becoming aware of the breach.

The proposer shall provide a plan for returning all DCCC provided data and information upon
completion of the contract.

Any third party software licensing, as well as any hardware, DCCC will need to procure must be
explicitly stated and priced as part of the proposer’s response.

The proposer shall provide a detailed response as to how they will create and store data backups.

. The proposer shall ensure business continuity and continued operations in the event of a disaster at their

solutions primary hosting location. A disaster recovery plan is required.

The proposer is encouraged to provide additional detail of security features not included in this section.
The proposer must be able to send and receive data files to update or modify cases/ files.

User Levels

The proposer shall create separate user levels with different access and permissions at each level.

a. Viewer - non-registered member of the public who is able to view the website, live auctions, and
information available.

b. Bidder - registered member of the public. Shall be required to provide personal information and
create login credentials. Will be provided a unique bidder ID that will be the only information
displayed publicly and will then be permitted to participate in auctions.

Proposer must prevent, discourage, or limit the number of accounts a bidder creates
maliciously.

¢.  Plaintiff - registered member of the public that has the ability to set the starting price of the bid,
set maximum bids, manage and modify their names on certificates.
(ie. Financial Institutions)
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d. Clerk User - DCCC employee who will be required to create login credentials. Will be permitted
to pull reports, view, pull, modify, postpone auctions/sales, modify bidder account balances,
process payments or deposits, etc.

i. Multi-level account privileges preferred. Proposer is encouraged to show a Clerk user
account as well as an Administrative user account. Permissions of admin role would
include, but not be limited to: view Clerk user activity, log out inactive Clerk users, have
direct access to support, to request changes to form templates, etc.

ii. Designated Clerk Admin users will be able to provide authorization of adding,
modifying, or removing Clerk users from the system. If Admin users are unable to
process changes manually, then requests sent to the proposer by Admin users must be
completed within 24 hours.

Funding and Collections Requirements

Individuals and organizations desiring to bid on the properties being auctioned need to pre-register for
the auction. They must deposit with the DCCC in advance an adequate sum of 5% of their high bid for
each property on which they intend to bid. Proposer will prohibit non-registered bidders or accounts
with insufficient funds to submit bids.

The proposer must provide a means for ACH deposits and wire transfers from registered bidders to
DCCC’s bank account(s) for deposits, fees, and final payments for individuals’ and organizations’
successful bids. Registered bidders, however, will not be permitted to initiate ACH debits on the DCCC's
bank account.

The proposer will not be permitted to temporarily hold deposits in a separate bank account before
transferring payments to DCCC. All payments from registered bidders will be made directly to the
DCCC's bank account.

Collection Processing Specifications

a. All funds collected, transferred or processed in the sale auction process shall be deposited into a
qualified public depository, and cannot be deposited into a corporate or personal account.

b. DCCC will maintain a bank account into which all sale auction funds will be deposited. The
proposer’s system must coordinate with the DCCC’s bank.

c.  All systems associated with the collection of online auction funds shall be compatible with the
DCCC's bank account.

d. All online collections shall be processed without any penalties, or convenience fees.

The proposer will provide access to DCCC of a detailed daily report of all deposits made to the bank
account.

The proposer shall allow DCCC users access to modify user/bidder accounts to reflect changes to
account balances not made via ACH,

The proposer must provide a cashiering system that allows DCCC to track payments, receive payments,
generate customizable receipts, add notes to transactions, and allow for the bidder to initiate a payment.

The proposer shall provide DCCC the ability to ban or prevent a bidder account from participating in
auctions after instances where the bidder wins an auction but fails to finalize payment within the
required timeframe set forth by the Clerk. DCCC must also be able to reactivate banned accounts.
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Bidder shall be able to request a refund through proposer’s sites.

The system will generate a report detailing refunds requested and have the ability for DCCC to approve
or reject refunds resulting in DCCC issued checks or ACH payments to bidders through the auction
sites. The system should have the ability to provide a reason if a refund is rejected.

Auctions

DCCC will typically provide proposer with a date scheduled for each property sale at least 20 days prior
to sale date, however the proposer must be able to populate and/or modify the sale in real time upon
receipt of a pushed file from DCCC. DCCC will provide proposer with all information concerning the
properties being offered in an .xml format.

The proposer will use file to process and display bid information, property information, and links to
appropriate external sites referenced in, but not limited to, Section 4.2.

The proposer shall be able to perform the sales in the specific order as determined by the departments.'
Departments will inform proposer how sequential order will be determined during the onboarding
process.

The proposer shall provide the users/bidders with means to view all properties for sale and create
custom watch lists.

Users shall be permitted to both place and withdraw bids prior to the start of each individual sale.

Users shall have access to a proxy bidding system, whereby they will submit the maximum bid that they
are willing to pay for the property. The proposer’s system will then act on behalf of the bidder,
submitting incrementally the bid necessary to win the property, but in no event more than the maximum
the bidder entered they are willing to pay.

All pertinent details required by law shall be displayed in their entirety upon completion of the sale. All
users shall be able to view sale results and these details after completion of the sale.

The proposer must email an invoice immediately after the sale to the winning bidder and deduct the 5%
of the bid from the bidder account. Invoice must contain all statutorily required information. See section
4.8.6.

The proposer must provide a data entry field for winning bidders to supply the name to be placed on the
title prior to the winning bid and retention of the 5% deposit.

If funding is not settled within the required timeframe, the proposer must provide DCCC the ability to
default the sale.

The proposer must provide DCCC a method for canceling, rescheduling, and restarting a case/ file
manually at any point during or after the sale process. A drop-down list or comment box is required to
annotate the reasoning for modifying the sale.

- Auctions/Sales shall only last for an allotted amount of time as decided by DCCC. The timer shall be

reset upon input of a bid. The reset amount of time will be determined by DCCC. Timer and reset timer
shall be modifiable upon request.

Auction results will be provided by the proposer in a format agreed upon by DCCC that can be picked
up from the proposer's FTP server.

Reporting
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Bid No. ESC-0438-21
The proposer shall provide the DCCC the ability to pull various, comprehensive data about all facets of
the sale process. These reports are to be searchable by multiple criteria. The following are meant as

examples of minimal information to be provided:

a. Bidders: A list of all bidders, including the assigned bidder number, name, company name,
address, country (if foreign}, emait address, phone number, balance.

b. Transactions: Detailed funding and transactional activity.

¢. Sales: A list of all winning and cancelled bids, the bid amounts, the bidder name and address, the
sale number, the bidder number and the time and date.

d. Cases: A list of sales searchable by case number, party names, final judgement amount, parcel 1D,
address, assessed value, legal description.

e. Refunds: A list of bidders who are requesting a refund, the refund amount, bidder ID, refund
type (ie. ACH or check), name(s), address, refund status, status date, and request date.

f.  Searchable Audit Log: List all activity within the application.
Bidder Ledger: List balance activity of deposits and payments.
i. DCCC: view/access all bidder accounts and balances

ii. Bidder: view/access only their account and balances

Proposer shall provide the ability to print reports from within the website formatted properly on
standard letter size paper.

Proposer shall provide the ability to pull, print, and export reports in a variety of formats (.xm], .rpt, .pdf,
Xls, .csv, etc.)

Proposer shall provide DCCC with the ability to modify existing reports without proposer’s support.
Proposer must update all reportable data upon completion of auction batches instantly.
Documents

Per Florida Statute 45.031(4) -(7b), the proposer shall, at the closing of each foreclosure auction, create the
following forms:

a. Certificate of Sale
b. Certificate of Title
¢. Certificate of Disbursements

The proposer shall produce a Certificate of Incomplete Sale should the highest bidder fail to pay the fuli
sale price.

The proposer shall produce a Fee calculation form that shows the case number, highest bidder, date of bid,
bid amount, fee amounts, and the date.

The proposer shall produce a document for Incomplete Sales or Bidder Defaults that shows the case
number, fee calculation, bidder number, and sale date.

The proposer shall produce a bid log showing bidder name, number, bid amount, date/time, IP address,
distinguish between manual bid or proxy bid, sale date, case number, and any other information deemed
necessary as determined by DCCC.

29
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Bid No. ESC-0438-21

The proposer shall produce an invoice to the successful bidder of each auction. The invoice should contain
a clear and concise breakdown of all fees and costs due, a summary of balance, payment instructions
including amount and due dates, bidder number, case number, sale date.

The proposer must create an itemized receipt based off of the invoice system while allowing DCCC to
annotate, modify, and print. Receipt needs to meet DCCC standard of approval.

All documents must be formatted properly and printed on standard letter size paper, 8.5"x11",

Support

- The proposer needs to be available, at a minimum, during the normal business hours of 7:00 a.m. to 5:00
p-m. (EST) on weekdays, with provisions for extended on-call services at other times,

. The proposer shall provide additional monitoring of network performance while auctions are in
progress.

The proposer shall provide personal and telephonic support during normal business hours for the
handling of bidder and DCCC questions relating to the general operation of the Web Site.

The proposer shall provide telephone, internet-based webinars, and on-site training sessions for Clerk
personnel of the transactions to be consummated through the use of the websites at times to be mutually
determined. On-site support may also be provided at the DCCC's request. Such on-site support shall be
reasonable and at times mutually agreed upon by DCCC and Propaoser.

- The proposer shall provide technical support to resolve questions related to hardware, software or
network problems encountered by the Clerk or third-party users.

Onboarding and Migration

. The proposer should provide an outline for the onboarding process. Include anticipated timeframe,
training schedule, necessary access to DCCC data, integration plan for existing data, any third party
hardware/software requirements need to be explained why they are necessary.

- The proposer should provide an outline of data migration process should the contract not be renewed or
reach the end term. Include how data will be stored, transferred to the Clerk, and delete data/purge
redundant records.

Supplier Information

. Provide a list of any clients located in all states, including Florida, currently using the online auction
management system.

Provide resumes for members of the Project Management Team implementing and supporting the
application.

(Remainder of page intentionally left blank)






SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT
BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE (5) YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TO THREE (3) YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to enter into negotiation with the highest scoring responsive, responsible bidder ASSET WORKS
for FLEET MANAGEMENT SYSTEM REPLACEMENT, in an effort bring down the bid within available allocated funds
under Procurement Code Section 126.201(d)(4)-Negotiations. The bid does not exceed by more than ten percent of the
available funds and it is the best interest for the City 1o negotiate due to duplicated software features in the total bid
amount.

Below are the contractors with the following scoring points ranking.

ASSET WORKS 190.50 points
TT FASTER LLC dba: FASTER ASSET SOLUTION 180.75 points

Attachmentsﬁw&d Tabulation Sheet, Scoring Matrix, Previous Demo Award
Analyst: _ RESPECTFULLY SUBMITTED: ﬂf/!-'

RUBEN OLA G Y PEASE, CHIEF
PROCUREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/CIO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING . MEMBERS DISAPPROVING ___  DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






INFORMATIONTECHNOLOGIESDIVISION

JAGKSONVILLE

DATE: November 30, 2021
TO: Greg Pease, Competitive Sealed Proposal Evaluation Committee
' . _ Kenneth E.  R&mysemee
THRU: Kenneth Lathrop, Chief of Information Technologies / CIO Lathrop Date. 2021 1209
FROM: Elizabeth Brown, IT Operations Manager Elizabeth el el
Brown 1501 37 0500
RE: ESC-0326-21 for Fleet Management System Replacement

On March 17th, 2021 the City of Jacksonville's Procurement Division received two (2) bid
responses for a Fleet Management System Replacement RFP. The Evaluation Committee
completed both the initial review and scoring of the evaluation of the bidder's responses, and
subsequently the Software Demonstrations / Oral Interviews in a two (2) part evaluation process
as delineated in the RFP.

On-site demonstrations were conducted with the AssetWorks, LLC and Faster Asset
Solutions between September 13 and September 22, 2021:

At the conclusion of the demonstration / oral interviews, the results are as follows (in ranking order):

1. AssetWorks LLC

2. Faster Asset Solutions Diptally signed by Tracy

Tracy Geake g
Funding Source: 53106.113002.564270.003963.000000 . 76 16530500

The total bid amount of the highest ranking bidder, AssetWorks, is more than 10% greater than the
amount provided in the City's budget for this project. Therefore, per Ordinance Code Section
126.201(d)(4), ITD reguests approval to negotiate the Statement of Work with the highest ranking
vendor, AssetWorks LLC. Considering the substantial investment of time in this RFP to date, it is in
the City's best interest to avoid the cost of issuing and evaluating another RFP. In addition, there
are duplicated features in the total bid amount. By means of negotiation with AssetWorks, ITD and
Fleet Management will procure the best solution that is within the City’s budget.

Your favorable consideration of ITD's request is appreciated.

cc.  Crisencio Tongol, Chief of Fleet Management
Erik Preacher, Fleet Management Administrator
Paul Freeman, Enterprise Applications Manager
Stephen Herzceg, Applications Project Manager
Tom Ossi, Technology Contract & Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9t Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax; 904.232.6932





TITLE: FLEET MANAGEMENT SYSTEM REPLACEMENT

BID NO: £SC-0326-21

OPEN DATE: 0¥/17/2021

PURCHASING ANALYST: RUBEN OLA

NO. INVITED: {34) No. Received: {(2) No Bids: (1)
RECORDED BY: J, Hernandez, BID ANNOUNCER: R. Barnett

Item #1 - Far an On Premise Solution, the Vendor shall provide a detailed breakdown for a minimum
of two environments (UAT and Production)

Item #2 - For a Hosted/SAAS Solution, the Vendor shall provide a detailed breakdown for a minimum
of two environments (UAT and Production)

TOTAL PRICE

BID TABULATION SHEET

$865,857.00

$1,022,550.00

$1,888,407.00

>
&
&
&
Za

¥

$854,124.00

$1,031,731.00

$1,885,855.00

JEM DESCRIPTION (Attachment B-Evaluation Criteria) | pomnts |

NO.

I COST: The proposer submitiing ihe lowesl cost to the Clty shall roceive the

maximum nimber of points for cost. Each sub-sequentially higher cost shal)

be divided into the lowest cost received and the products score % will be 20
multiplied by the maximum points available to render the points.

Score = {({Lowest Bid)Next Low Bid) X 30

1

REQUREMENT RESPONSE: All requirements will be evaluated and scored
based on the contractor response and how the product is able to meet the
2 requirements. 60

Maximum of sixty (60) points

REFERENCES: Proposer submitled five (5) customer references where the

proposer has successfully provided five (5} consecutive years of experience

providing Fleet Management Software solutions.

References should contain the following: 10
Poirit of Contact, Phone Number, Address, Email Address, Description of

Services

Verified references will be awarded two (2} points each for a maximum of 10

points.

Total Points 100

20.96

56.79

6.00

92.75

30.00

56.84

6.00

92.84

DESCRIPTION (Attachment B1-On-Site or Virtual Evaluation Criteria) POINTS

TEM
NO.

PRESENTATION: Implementor's overall presentation, knowledge and 15

L understanding of the solution.

SYSTEM FUNCTIONALITY: Demonstrations of the end user proceeding through

daily operations for vehicle repair and fleet management, to include but not

limited to: work order entry, work order approval, workflow, warranty, recall, a8
maintenance flags, sublet service entry, work order auditing, accounting

functions {(A/P and A/R), vehicle lifecycle analysis, vehicle replacement, asset

tracking and out-ol-box reporting,

15.00

n.E7

1433

35.00





3

5

OVERALL EASE OF USE: Intuitiveness of the solution to the novice user, user
friendliness of the system, and ease of navigation between applications and a0
work processes.

SYSTEM FLEXIBILITY: Ability for the City’s systems administrator lo make

configuration changes to the system. L

REPORT CREATION: Ability to quickly preduce ad-hoc or custom reports, 10

Total Points 100

GRAND TOTAL POINTS 200

Business/Corporate References:

Insurance Agent Acknowledgement Form:

Conlflict of Interest:

Addendums { 1,2,3);

COMMENTS:

26.00

1.67

7.67

86.00

180.75

12,3

8.00

10.00

97.66

180.50

1,23





SCORING MATRIX - (B} (EVALUATION CRITERIA)
ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

TOTAL POINTS 3¢ Points 60 Points 10 OVERALL Rank
CRITERIA COST: The proposer submitling the lowest REQUREMENT RESPONSE: All requirements| REFERENCES: Proposer submiited TOTAL
cost to the City shall recelve the maximum will be evaluated and scored based on the  (five (5} customer references where POINTS {100}
number of points for cost. Each sub- contractor response and how the product is |the propaser has successfully
sequentially higher cost shall be divided into |able to meet the requirements. provided five {5) conseculive years
the lowest cost received and the products of axperience providing Fleet
score % will be multiplied by the maximum Maximum of sixty (60) points Management Software solutions.
points available to render the points, References shouid contain the
Score = ({Lowest Bid)Next Low Bid) X 30 following:
Paint of Contact, Phone Number,
Address, Email Address,
Description of Services
Verified references will be awarded
two (2) points each for a maximum
of 10 points.
TT FASTERILLC dba FEAS?TER-’AS_SEI’ SOLUTION d
Reviewer 1 (Cris Tongol) 29.96 5B8.25 6.00 94.21
Reviewer 2 (Erik Preacher) 29.96 56.65 6.00 92.61
Reviewer 3 (Steve Herczeg) 29.96 55.48 6.00 91.44
Average 29.98 56.79 G.00 §92.75 2.00
ASSET WORKS
Reviewer 1 (Cris Tongol) 30.00 57.86 6.00 93.86
Reviewer 2 (Erik Preacher) 30.00 58.06 6.00 94.06
Reviewer 3 (Steve Herczeq) 30.00 54.60 6.00 90.60
Average 30.00 56.84 6.00 92.84 1.00






SCORING MATRIX - (B-1) {ON-SITE OR VIRTUAL DEMONSTRATION EVALUATION CRITERIA)
ESC-0326-21 FLEET MANAGEMENT SYSTEM REPLACEMENT

Total Points 15 Points 35 Points 30 10 Points 10 Points OVERALL Rank
Criteria PRESENTATION: SYSTEM FUNCTIONALITY: OVERALL EASE OF USE:  [SYSTEM FLEXIBILITY: |REPORT CREATION: Total Points (100)
Implementor's overall Demanstrations of the end user Intuitiveness of the solution |Ability for the City’s Ability to quickly produce
P tation, knowledge (proceeding through daily operations  |to the novice user, user systems administrator (ad-hoc or custom
and understanding of the |for vehicle repair and fleet friendliness of the system, [to make configuration reports.
solution. management, to include but not imited |and ease of navigation changes to the
to: work order antry, work order between applications and  [system.
approval, workflow, warranty, recall, work processes.
maintenance flags, sublet service
entry, work order auditing, accounting
functions {A/P and A/R}, vehicle
lifecycle analysis, vehicle reptacement,
assel tracking and out-of-box
reporting.
TT FASTER LLC dba FASTER:
ASSET SCLUTION
Reviewer 1 (Cris Tongol} 15.00 30.00 30.00 10.00 10.00 95.00
Reviewer 2 (Eric Preacher) 15.00 35.00 25.00 6.00 5.00 86.00
Reviewar 3 (Steve Herczeg) 15.00 30.00 23.00 7.00 8.00 83.00
Average 15.00 31.67 26.00 7.67 7.67 88.00 2.00
ASSET WORKS
Reviewer 1 (Cris Tongol) 15.00 35.00 30.00 10.00 10.00 100.00
Reviewer 2 (Eric Preacher) 15.00 35.00 30.00 8.00 10.00 98.00
Reviewer 3 (Steve Herczeg) 13.00 35.00 28.00 9.00 10.00 95.00
Average 14.33 35.00 29.33 9.00 10.00 97.66 1.00






SUBJECT: FLEET MANAGEMENT SYSTEM REPLACEMENT

BID #: ESC-0326-21 OPEN DATE: 2021-03-17

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT — PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT FOR A PERIOD OF FIVE {5) YEARS, WITH ONE (1)
ADDITIONAL TERM OF UP TO THREE (3) YEARS

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 34 NUMBER RECEIVED: 2 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to move forward to conduct On-Site or Virlual Software Demonstrations as outlined in Section
2.5.C.2 Evaluation of Responses with the two (2) highest scoring responsive, responsible contractors TT Faster LLC dba:

Faster Asset Solution and Asset Works.
Below are the contraclors with the following scoring ranking.

TT FASTER LLC dba: FASTER ASSET SOLUTION  92.84 points
ASSET WORKS 92.75 points

Attachments: Recommendation Merno, Bid Tabulation Sheet, Scoring Matrix, Terms and Conditions, Description of

Services .
Analyst: _/ RESPECTFULLY SUBMITTED: _

RUBEN OLA GREGQRY/HEASE, CHIEF
PROCHREMENT DIVISION

CONCURRENCE BY: Kenneth Lathrop. Chief of Information Technologies Division/Cl

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROFRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING —5 MEMBERS DISAPPROVING 72 DATE:

OTHER:
CTION OF AWAR?G AUTHORITY pate_ 5 |l |2
/T\ I/APPFIOVED ,!93 K- pisapprOVED
OTHER ATy

SIGNATURE OF AUTHENTICATION &45 fw N_—
J‘






INFORMATION TECHNOLOGIES DIVISION

LITYOF

JAGKSONVILLE

DATE: April 29, 2021
10 Greg Pease, Chief of Procurement Division
Kennelh E. Quar sty
THRU: Kenneth Lathrop, Chief of Information Technologies / CIO|Lathrop Pt
) Stephen el
FROM: Stephen Herczeg. GIS Manager Her!:zeg %i‘gzz.zg

SUBJECT: ESC-0326-21 Fleet Monagement System Replacement

The Information Technologies Division {ITD) received two (2) supplier bid responses and
one {1} no bid from the City of Jacksonville, Procurement Division on March 17, 202i.

As ouilined in the RFP, Section 2.5 - Evaluation of Responses, C.2 “The City of Jacksonville
wili short list no less than two, but no more than four responses for the On-Site or Virfuol
Software Demonstrations”. The Evaluation Commitiee has completed iheir review and
requests approval o move forward with an On-Site or Virtual Software Demonstration
from the following iwo (2} responding suppliers.

1. TT FASTER LLC dba Faster Assel Solutions
2. AsseiWorks LLC

Your favorable consicleration of ITD's request is appreciated.

CC: Chris Tongol, Chief of Fleei Management Division
Erik Preacher, Fleet Manogemen! Administrator
Paul Freeman, Enterprise Applications Manager
Elizabeth Brown, IT Operations Manager
Thomas Ossi, Technology Coniract and Records Manager

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St 9" Floor | Jacksonville, FL 32202 = Phone: 904.255.8000 | Fax: 904.232.6932





ﬂTLé: FLEET MANAGEMENT SYSTEM BEPLACEMENT

8ID NO: ESC-0326-21

OFEN DATE: 03/17/2021

PURCHASING ANALYET: RUBEN OLA

NO. INVITED; (34) No. Received: (2) No Bids: (1)

AECOADED BY: 4, Hernandes, BID ANNOUNCER: R, Barnett

ltem #1 - For an On Premise Solution, the Vendor shall provide a detalled breakdown for & minimum
of two environments (UAT and Production)

ftem #2 - For a HostedfSAAS Sotution, the Vendor shall provide a delalled breakdown for a minimum
of two environments (UAT and Production)

TOTAL PRICE

NO DESCRIFTION unad-ment B-Evaluation I’.rllerla] | pONTS
! '+ 1

BID TABULATION SHEET

$865,857.00

§1,022,550.00

$1,668,407.00

5654,124.00

$1,031,731.60

$1,885,855.00

T COBTY: The proposer aubmilling Ihe lowest cosi to the Cliy ahall fecelve the
maximum number of poinis for cost. Esch sub-sequentially higher cost shall

be divided Inlo the lowest cost recelved and the products scare % will be 10
mulliplied by the maximum poinis available 1o render the points.

Score = [{Lowest Bid)Next Low Bld) X 30

'REQUREMENT RESPONSE: All requirements will be evaluated and scored
based on the contractor response and how the product is able to meet the
2  requiremenis. &0

Mnlimum ol sixly (60) pointa

REFERENCES: Propoaer submilled five (5} cuslomer rulerencaa where the

proposer has succeasiully provided five (5} conseculive years of experience

providing Flesl Management Software solullons,

Relerences should contsin the following: 10
Paint of Contact, Phone Number, Address, Email Address, Description of

Services

Verified relerences will be awarded two (2) polnts cach for a maximum ol 10

paoints,

__Tatal Painis_ 100

56.79

500

000

8.00

DESCRIPTION {Attachment B1-On-Slie or Virtual Evaluation Criterla) POINTS

PRESENTATION: Implemenlor's overall presentation, knowledge and 15
understanding of the actution.

SYSTEM FUNCTIONALITY: Demanstrations of the end user proceeding through

daily operations for vehicls repalr and fleet management, to Include but not

limited to: work order eniry, work order approval, workilow, warranty, recall, s
malinienance llags, sublel service enlry, work order suditing, accouniing

functions [A/P and A/R), vehicle lifecycle snalysis, vehicle replacemcnt. anset

tracking and out-al-box reporting.






OVERALL EASE OF USE: Inlultiveness of the solution to the novice user, user
Iriendliness of the system, and ease of navigalion hetween applicalions and 30
wark processes.

SYSTEM FLEXIBILITY: Ability for the City's aystems adminisiralor to make 10
configuration changes to the system.

REPORT CREATION: Abillty to quickly produce nd-hoc or custom reporis. 10
Score = {Lowest Bid/The Bid) X 50

Tolat Peints 100

GRAND TOTAL POINTS 200

Business/Corporale References:

Insurance Agent Acknowledgement Form:

Condlict of Inlerest:

Addendums { 1,2,2):

COMMENTS:

1,23

123





SCORING MATRIX - (B) (EVALUATION CRITERIA}

ESC-0326-21 FLEET 31

ANAGEMENT SYSTEM REPLACEMENT

= Tt o e LT T e R
TOTAL POINTS a0 Points 60 Points 10 OVERALL Rank
CRITERIA [COST: The proposer 8 g the jowesl REQUREMENT RESPONSE: All requiremenis [REFERENCES: Propoasr submittad TOTAL
| cost 1o the Clly shall receive tho moximum  wil ba evaluatad and scored baged on the  [five {5) customer raferences where | POINTS (100}

number of pointa for cost. Each sub-
sequanlially higher cost shsll be divided inla |sbis o meat the requiremants.
he lowast cost recaived and the products
score % will ba multiplisd by tho maximum
paints available o render the points.
Score a {{Lowest Bid}Next Low Bid) X 30

Maximum of sixty (60} points

contracior response and how the product is

the proposer has successfully
provided flve (5) consacuilva years
of axperiance providing Fleet
Management Softwere solutions.
Ralsrences should contsin the
follawing:

Point of Cantact, Phone Number,
Address, Emall Address,
Descriplion of Services

Varilied references will ba awarded
|two {2) points sach for a maximum
ol 10 pointa.

jﬂevlnwer 1{Cria Tongal} I 29.96 58.25% 6.00 941

[Buvhwnr 2 (Erik Preacher} | _2gpE 56.65 6.00 92.61

;Rauiewer 3 (Stave Herczeg) ) I 29.96 __J 55.48 800 91.44

.:Avnnsl_ 29.96 i 56.79 | 6.00 i 9275 l 2.00
E [ el L b .. i il 1 b

L. ABSET-WORKS: iy it ki A

!Ravhwer 1 (Cris Tongoatl) | 30.00 57.86 T 6.00 93.86

‘M@qgg 2 {Erik Pracher) 30.00 o _'__ 58.06 ,' £.00 84.06 .

;_l'_lavig_l_vet 3 {Steve Harc2gq) 30.00 N 54.60 ll 6.00 90.60 : N

| | i

|Avorage 3000 1 56.84 e 6.00 9284 | 10






SCORING MATRIX - (B-1} (ON-SITE OR VIRTUAL DEMONSTRATION EVALUATION CRITERIA)

Tatal Poinla

15 Pointa

Criteria

PRESENTATION:
mplementar’'s overall

resentalion, knowledge
and undemtanding of the i

35 Pointa
SYSTEM FUNCTIONALITY:
Demonatrailons of he end user
proceading through dally oparations
for vehicle repair and Neet
management, to includa but nat limited
10: work order eniry, work order
approval, workllow, worranty, recall,
maintanance llags, sublel service
eniry, work order auditing, sccounting
functions {A/P and A/R), vahicla
lifecycle analysis, vehicle replacement,
agsat tracking and out-cl-bax
reporiing.

30
OVERALL EASE OF USE:

1o the novice user, user
End ease ol navigatlon

stween applicatians and
iwark processes,

isyntorna administrator |ad-hoc or cugiom
|irlendliness af the system, |io make canflguration |reports,

ichanges lo the
system.

TEM FLEXIBILITY: |JREPORT CREATION:
Inteitiveness of the saiutlon |ARlily for the Cliy's

10 Points

OVERALL

Rank

Abllity to quickly produce

Score a {Lowest Bid/The
Bid) X 50

Total Poinia (100)

FASTEHAEBET.

gt

L

Reviowar 1 [inaest nama)

;_H_e|_\.;iawer 2 {inset name)

Reviewer J (Insert name)

Average

4 Y]

i
.
.

'.,_"r'|_....,...._...

Ilﬂevlawm 1 (Insart name)

|Reviewor 2 {inset noma)

Raviewar 2 (inagrt name}

|Avarage

_— 1

e e I






Bid# ESC-0326-21

REQUEST FOR PROPOSAL
FLEET MANAGEMENT SYSTEM REPLACEMENT
For
City of facksonville, Florida

1. SECTION1 - SPECIFIC INFORMATION REGARDING THIS RFP

1.1 Inkoduction

The City of Jacksonville (“Buyer or City") intends to hire one or more firms ({"Contractor, Consultant,
Bidder or Recipient”) to provide the sesvices described in Section 1.2 of this Request for Proposal
("RFP”). Persons interested in submitting a response to this RFP {a “Response”} should carefully
review this RFP for instructions on how to respond and for the applicable contractual terms, This
RFP is divided into the following sections:

Section 1 Specific Information Regarding this RFP
Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement
Section ¢ Description of Services and Deliverables
Section 5 Exhibits

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment B-1 On-Site or Virtual Demonstration Evaluation Criteria
AttachmentC  Equal Business Opportunity Program Requirements
Attachment D Services Contract

Attachment E  Disqualified/Probationary Vendor List

Attachment F  Indemnification

Attachment G  Insurance Requirements

Attachment H Protest Procedures

Form 1 Price Sheet

Form 2 Conflict of Interest Certificate
Form 3 Insurance Agent Acknowledgment
Form 4 Business/Corporate References
Form 5 No Bid Form

In the event of conflicting provisions, the following sections of this REP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Page 5 of 141





Bid#t ESC-0326-21

1.2 Scope of Services

1.3

1.4

The City is requesting proposals to replace the current Fleet Management system with a new system.
Fleet Management currently uses Tivoli.

The Fleet Management Division {Fleet) is responsible for motor vehicles and equipment owned or
leased by the city and ils independent agencies. The division performs preventative and regular
maintenance and repairs, keeps detailed maintenance and service records, prepares replacement
schedules, coordinates vehicle inventory and maintenance and ensures quality control of repair
orders. It also coordinates the movement of vehicles, tracks usage and cost statistics on each vehicle,
purchases new equipment, and manages the city's fueling operations.

The purpose of this document is to solicit proposals from qualified contractors in order to obtain a
third party solution that replaces the current system, addresses the needs of Fleet Management and
best fulfills the requirements detailed in this RFP document. The services provided by the selected
contractor shall include implementation, post-implementation, maintenance and on-going support.

The new systemn will provide management of work orders, assets and parts & inventory. ft will also
enable scheduling and tracking vehicle repairs and preventative maintenance, billing and invoicing,
remote user access and provide alerts and reporting capabilities. Please see Section 4 for a full
description of the services and deliverables required under this RFP.

Current Environment

The current Fleet Management Systemn (IBM Tivoli Asset Management) was implemented in 2009;
there are approximately 179 users. In 2017, Fleet created 45,000 work orders, performed 8,700
preventative maintenance services, managed well over 3,000 assets and dispensed six million pallons
of fuel. During the first half of 2018, Fleet purchased 551 new pieces of equipment.

Term of Agreement

The initial term of agreement will commence upon execution of the Contract and will continue for a
periad of five (5) years after the solution is fully implemented and accepted by the Buyer. Buyer will
have the option, in its sole discretion, to renew for one (1) additional term of up to three (3)

years. The Contract is subject to early termination as set forth elsewhere in this RFP.

Minimum Requirements for Providers

The Contractor must salisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting an RFP, the Contractor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will resull in the Response not being evaluated
and being rejected as non-responsive;

1. Contractor must have the ability to obtain and maintain liability insurance as required by the City
of Jacksonville and must submit with their response, a signed affidavit from their insurance
provider stating they can provide all required coverage at the levels required by the RFP ora “FOR
BID PURPOSES ONLY" cectificate of insurance evidencing all coverages, limits and additional
provisions as required by the RFP.
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25 Evaluation of Responses

A. Buyer will determine the qualifications, interest and availability of Contractors by reviewing
all Responses and, when deemed necessary in the sole discretion of Buyer, by conducting
formal interviews of selected Contractors that are determined to be the best qualified based
upon evaluation of the Responses.

B. The delermination of which Contractors are “best qualified” will be based upon the criteria
set forth in the RFP.

C. Buyer will employ the following process steps when evaluating which Contractors are “best

qualified”:
1) Buyer will evaluate Responses using the evaluation criteria set forth in the following table
and in Attachment B.
Response Evaluation Category Maximum Score
Cost 30
Ability to meet project requirements 60
References 10

2) Based on the scoring of the Response evaluations using the criteria above, Buyer intends
to short-list no less than two (2) but not more than four {(4) Contractors for On-Site or
Virtual software demonstrations. Buyer reserves the right to conduct more or fewer
software demonstrations at is sole discretion. Buyer will evaluate Contractor
demonstrations using the evaluation criteria set forth in the following table and in

Attachiment B-1.
Demonstration Maximum Scare
Presentation 15
System Functionality 35
Overall Ease of Use 30
System Flexibility 10
Report Creation 10

3) Based on combined scores of the response evaluation and demonstrations, Buyer will
select the highest rated Response and begin contract negotiations with the
Implementation Services Provider and the Solution Provider.

4} If successful in negotiations, Buyer will move forward to award contracts per the
guidelines outlined in Section 2.6,

D. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide
any requested clarifications, revisions or information may result in rejection of the Response.

E. Buyer reserves the right to accept or reject any and all Responses, or separable portions
thereof, and to waive any minor irregularity, technicality, or omission if Buyer determines
that doing so will serve Buyer's best interests. Buyer may reject any Response not submitted
in the manner specified by the REP.
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26 Award of Contract

A. The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville,
based solely on the relative importance assigned to price and of the criteria set forth in
Attachment B. The award may be contingent on the outcome of direct negotiations under
Section 126.201 (d){4) and 126.201(n), Ordinance Cade. If an agreement cannot be reached with
the highest ranked Contractor, Buyer reserves the right to make an award to the next highest
ranked Contractor or subsequent Contractor{s) until an agreement is reached.

B. Buyer may make an award within sixty (60} days after the date of the Responses arc due,
during which period the Responses shall remain firm and shall not be withdrawn. Any
Response that expresses a shorter duration may, in Buyer's sole discretion, be accepted or
rejected. If award is not made within sixty (60) days, the Response shall remain firm until
either the Contract is awarded or Buyer receives from Contractor written notice that the
Response is withdrawn. [Nole: Withdrawal of a Response may be requested within 72 hours
(excluding State halidays, Saturdays and Sundays) after the date and time Responses are due.
Buyer will not accept an amended Response after the date and time Responses are due.)

C. Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one
contracl, but reserves the right to enter into a contract with multiple Contractors or to reject
all Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer's website. Please contact the Contact Person if you are uncertain of Buyer's website
address or if you experience problems accessing it. Any person who is adversely affected by
the decision shall file with Buyer a notice of protest in accordance with the Prolest provisions
of the RFP. Buyer does not intend

2.7 Terms of Agreement

After award to the successful Contractor, Buyer and Contractor will promptly enter into a written
agreement (the “Contract”) incorporating the terms of the RFP, the successful Response, and other terms
and conditions as may be agreed to between the parties. To the extent the Response conlains exceptions
to or modifications of the RFP, such exceptions or modifications are stricken unless Buyer affirmatively
accepts the exceptions or madifications in the Contract. The Contract will be substantially in the form set
forth in an attachment to the RFP. Buyer will not be obligated to pay Contractor for the RFP services until
the Contract is signed by both parties. Buyer retains the right to reject all bids aid/or amend its notice
of award at any time prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i) issue a
new solicitation for the Services; (ii) reopen the RFP for the purpose of negotiating and awarding a second
contracl lo another Contractor in accordance with the criteria and processes sct forth herein; and/ or (iii)
take such other actions permitted by law.

2.8 Public Meetings and Special Accommodations

Any meetings of the RFP evaluation committee (i.e., the Evaluation Committee), shall be noticed on
Buyer's website and shall comply with Florida’s Open Meetings Laws. Please contact the Contact Person
if you are uncertain of Buyer's website address or if you experience problems accessing it. Persons
requiring a special accommodation because of a disability should contact the Contact Person identified
in Section 1 at least forty-eight (48} hours prior to the meeting.
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4. SECTION 4 - DESCRIPTION OF SERVICES AND DELIVERABLES

The following areas have been identified as system and funclional requirements. The contractoris responsible
for becoming familiar with the Fleet business requirements to ensure the proposed system fully supports these
requirements.

Section # Requirement Category
4.1 Asset Management & Tracking
4.2 Parts & Inventory Management
4.3 Work Order Management
4.4 Preventalive Maintenance Scheduling
4.5 General Requiremenls

4.6 Reporting

4.7 Search & Query

48 Accounting/Billing

4.9 Vendor Tracking

410 Warranty Requirements

4.11 Fuel Management

4.12 Equipment Planning, Budgeting & Availability Tracking
4.13 Vehicle Pool

4,14 System Administration & Configuration
4.15 Interfaces

416 _User Portal
4.17 Disposal
4.18 Dashboard

4.19 Training & Support

4.20 Security

4.21 Technical Requirements
4.22 Performance & Business Conlinuity

423 Exit Strategy
4.24 Testing & Acceptance

4.25 Data Conversion
4.268 Implementation & Post-lmplementation
4,27 Contractor Questionnaire

4.28 Glossary

Instructions

[ L

For each requirement:

If the requirement: Insert the following In
the Response column

Will be met wilh no cuslomization Y

Will not be met N

Requires third party software® T

Will be met with customization® c

*Please provide details for those requirements that require third party sofiware and those that require
customization.
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4.1. Asset Management & Tracking
Fleet is responsible for tracking all City owned mabile assets, which includes vehicles and various kinds of

mobile equipment {such as forklifts). Assels are tracked from acquisilion to disposal. The following

requiremants identify the type of infarmation that must be recorded and tracked.

Note: Where applicable, the Respondent is encouraged to explain how the solulion will satisfy the

requiremenls and to elaborate on any supplementary functionzlity available to accommodate the business
needs expressed in this section.

Asset Management & Tracking (AT)

aclive, inactive, and sold piece of equipment including, but not limited to the following
fields:

s Asset Number

« Year
¢ Make
» Model

+ VIN/Serial Number. unique number

» License: unique number for license plate
»  APWA Code

»  Gross Vehicle Weighl

¢ Body Serial Number

« Chassis Serial Number

+ Depariment

+ Division
« Billing Code
s Color

e Vendor purchased from

+ Location address where assel is stored

= Assigned Contact

« Prionly levet of importance of the asset

» Fuel Type

+ Main Meter {ocdometer/hour meter)

e Auxiliary Meter

s Group Code

+ Fuel tank capacity

e Aux Fuel Tank Capacity

* Main Engine Make, Model, Serial #, # Cylinder, Lilers, Horsepower, Fuel Type
s Aux Engine Make, Model, Serial #, # Cylinder, Liters, Horsepower, Fuel Type
e Acquisition Date ex. 02/21/2016

e Acquisition Cost

Number | Requirement Response
! ] (YINFTSC_,

AT 1 The solution must provide the ability 1o track assets from acquisition to disposal.

AT 2 The solution must pravide the ability to capture and track all pertinent dala on each

Page 31 of 141






Bid# ESC-0326-21

s PO Number

+ Title

* In Service Date

« Life Expectancy Months
e Qut of Service Date

+ Disposal Date

» Replaced Asset Number
s Disposal Cosl captured
s Dispose Vendor

¢ Sale Proceeds

s Capitalized Cost

AT 3 The solution must support an equiprent-specific labor rate for aulomatically calculating
labor cost for repairs (e.g. different Jabor repair costs for small, light, and heavy
equipment).

AT 4 The solution musl provide easy access to al-a-glance snapshot information for a given

asset including information such as most recent preventative maintenance (PM), meter
reading, work order and lifecycle costing.

ATS The solution must provide the abilily to track multiple engines per vehicle.
Example: A 70’ boat may have four engines and each engine must be tracked.

ATS The solution must provide asset lifecycle tracking including notification of when an asset
is to be replaced.

AT7 The solution must track replacement history and link replacement assets lo the assels
replaced.

ATSB The solution must contain contacts to track anyone and everyone related to a piece of

equipment with the ability to specify custom roles related to assels and start and end
dates for their conneclion to the asset.

ATS The solution must provide the ability to assign assets to an agency or authorized
employee and track all pertinent information related lo the assignment, such as agency
name, employee name, assignment begin date, assignment end date, etc,

AT 10 The solution must track asset history (such as date acquired, date assigned, purchase
costs, repair hislory, elc.} and provide the ability to query histarical information.

AT 11 The solution must provide the abilily to define availability of each individual assel by
hours and days.

AT 12 The solution must provide the ability to create user-defined assel/equipment usage
codes,

AT13 The solution must provide the ability to attach components to an asset, while maintaining
full asset records, warranties and PM schedules for each.

Example: A tractor can have multiple attachments such as an auger, a bucket, a forklift,
etc. The solution must allow Fleel to capture and track all the information for each
attachment (component/asset record, warranty, PM schedule, etc.) as well as the tractor.
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AT 14 The solution must provide the ability lo enter and track noles /comments relaled to assels
that include searchable conlent such as subject lines.

AT 15 The solution must provide the ability lo correct/change an assel number and maintain ali
relevanl data with the record.

AT 16

The sotulion must provide the ability to track multiple meter lypes and provide the ability
to caplure the following meter readings including, but not limited to:

« Actuat Meter Reading

» Meter Reading at Acquisition

s Life Expactancy by Months / Hours
« Yearto Date

» Life to Date

o Elc.
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4.2, Parts & Inventory Management

Currently most Parts and Inventary Mana

shop areas (such as oil) are stocked in-house. The solution must have the necessary functionality to
perform these functions whether they are pedormed intemally or continue to be outsourced.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionalily available to accommodate the business
needs expressed in this section.

gement is outsourced. Some items that are needed regularly in the

Parts & Inventory Management {(PTS)
Number. | Description || Response
{YiN,T,C)
PTS 1 The solution must maintain all pertinent data on each part in inventory including, but nol
limited to, the following data:
s Part Number
s Part Description
¢ In Stock Quantity
« ltem Cost
¢ Capitalized Cost
* Issue Delails (examples: Assat#, Quantity, Work Order #)
¢ Lasl Issug to Work Order dale
¢ Part Category or classification
» Part Type or distinct usage
s Par Status
* % Mark Up for the individual part
« Location
e Alternate Location
¢« Vendor Name
+ Subslitute Pari(s)
«  Stock Quantities for max, low and safe
s Reorder Point
» Order Lead Time
» Mean Time Belween Failure
= Aulo Order
s Last Receipt
o Invoice
o Dale Received
o Quantity
PTS 2 The solution must provide a fully functional Paris Inventory and Management module.
PTS 3 The solution must provide an audit irail of all system {ransactions. All data changes musl
be date/time stamped and the User ID thal made the changes must be captured.
System transactions that must be tracked include, but are not limited to, changes to the
following:
¢ Unil cost
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s« Count

e Return o inventory

« Return to vendor

s Deleted orders

+ Delsted receipts

» Transfers among warehouses/storerooms

PTS 4

The solution must track purchases by:
= Vendor
= Vendor Invoice
« Date
+  Work Order Number
s Purchase Order Number
s Part Number
s [escription
» Elc

PTS 5

The solwlion must track parls in multiple slorerooms.

| PTS 8

The solution must allow the transfer of inventory among storerooms.

PTS 7

The solution must provide the ability to track all parts warranties.

PTS 8

|
|
1
|
1

The solution must allow the user ta view parts that are located in |

o One storeroom
s All storerooms |
+ Specific storerooms

| PTS 9

i_

e =

The solution must provide the ability to track and report replacement parts and
components by Original Equipment Manufacturer (OEM) and by OEM equivalent part

number. |

| PTS 10
!

— E— - |--_+._ — e

The solution must automatically post the parts issued, with associated cost, lo the work |
order.

PTS 11

T
The solution must provide the abilily to charge parts to a work order and lo a depariment. |
H

The solution must provide the ability for the user (with proper security access) to markup !
ihe price of parts by 2 user-defined percentage.

i PTS 13

PTS 14

4
1

The solution must allow the user (with proper security access) lo manually input inventory |

count.
-

The solution must campare the manually input inventory count to the sysiem inventary
count and identify any discrepancies.

a

PTS 15

issuing parts and inventory control.

PTS 18

The solution must include bar code system funclionalily to be used for receiving parts, J

The solution must allow the user to enter noles for each part. The natz field should be

free-form text and must contain a subject line to aide in searching/querying.
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PTS 17 | The solution must contain a comprehensive parts tracking module which includes, but is
not limited to, the following functionality:

* Recording all paris

s Ordering
» Receiving
s Returning

e Transferring
s  Adjusting

PTS 18 | The solution must allow the user to oblain a snapshot of inventory for any given date and
time.

PTS 19 | The solution must provide the {ollowing inventory methods for the pricing of individual
paris:

¢ First-In First-Out (FIFQ)
» Averaging
* Last-In First-Out (LIFO)

PTS 20 | The solution must allow the user to track part repair history and track trends by
s Part Issues

* Noles

s Work Orders

PTS 21 | The solution must allow the user to easily and quickly view the following part informalion:
«  Number In slock

s Number in return bins

* Number available

»  Number on order

s Price

¢ Markup

o Lastissue date

» Last receipt date

e Aclivity over the last 12 months
« Elc

PTS 22 | The solution must provide functionality that allows the user to:
» Cross-reference diffarent vendor part numbers for a given part
» Find acceptable substitutes for a given part

PTS 23 | The solution must allow the user to order, receive and issue a part on a work order from
a single screen.

PTS 24 | The solution must provide comprehensive searching capability to allow fast onscreen
viewing of data, including but not limited to, the following information:

a) Vendor

b) Part Number

¢) Part Name

d) Part Description

e) Part Calegory
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f} Part Type i
g) Default Vendor |
h) Par Notes

i} PartUsage
j} Part Status
k) Cost

PTS 25 | The solution must allow users to access the parnt record {view the part detaif) by selecling
the part.

PTS 26 | The solution must provide the ability lo differenliate between a stocked or non-stocked
part record.

PTS 27 | The solution must provide the ability fo track the issuance of all stocked and non-stocked
paris o a specific piece of equipment.

PTS 28 | The solution must allow users to view (online) all system transactions (history) by parl.
Transactions must include, but are not limited to, the following:

a) lIssues

b) Relurned {Number Returned and Dale Returned)

t) Received (Number Received and Date Received)

d) Received Returned

e) Transferred In {Number Transferred In and Date Transferred in)

fy Transferred Out (Number Transferred Oul and Date Transfarred Oul)
g) Adjusted Up {(Number Adjusted Up and Date Adjusted Up)

h) Adjusted Down {(Number Adjusted Down and Date Adjusted Down)

i} End-of-Period Quaniity

B Costs (Unit, Shipping, Extended Cost by Manth or by Year)

PTS 29 | The solution must allow the user {with proper securily access} to change a pan number.
The change must be caplured and reflecled in the pant history.

PTS 30 | The solution must provide functionality that enables the user lo merge part records into
one part number while retaining historical data.

PTS 31 | The solution must provide an oplion to track warranty and receipt infarmation for non-
stocked parts’' issues.

PTS 32 | The solution must track all credits to vendors by:

e Purchase Order Number
¢ Invoice Number

¢  Work Order

» Date

s Type

» Description

PTS 33 | The solution must pravide the ability for the user to creale, modify, store and print lists
identifying the parts required/used for specific repairs.
Each list must specify the following:

¢« Equipment number

« Year
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e Make
s Model
s Class

PTS 34

The solution must have the ability lo track core parts.

PTS 35

The solution must:

a) Provide the functionality for the user to track the storage locations of every item
in inventory,

b) Be capable of supporiing an uniimited number of alternate locations for avery
inventory item,

PTS 36

The solution must provide for the automated calculation of minimum and maximum
inventoty levels and provide recommended order quantities.

PTS 37

The solution must display an alternate focation's inventory level when:
a) There isn't sufficient on-hand quantity (o fulfill the request or
b} The present location does nol stock the reguested part

PTS 38

The solution must allow for the cross referencing of mulliple part/item numbers ta a main
partfitem number.

PTS 39

The solution must provide the ability lo print bar code Iabels for bins and paris.

4.3 Work Order Management

Fleet work orders are created for vehicle/equipment services and repairs completed on site by Fleet

personnel as well as offsite by Fleet contracted vendors. Data from lhe work orders is imperative lo the

customer billing and invoicing processes

Note: Where applicable, the Respondent is encouraged 1o explain how the solution will satisfy the
requiremants and to elaborate on any supplementary funclionality available lo accommodate the business
needs expressed in this section.

Work Order Management
Number! :Description Responsa
(Y;.NT,C)
WO 1 The solution must provide the ability ta configure work orders to caplure data based on
the business needs required by fleet management processes.
WO 2 The solution must provide the ability to creale/configure work orders statuses.
Examples: Approved, Complele, Release Billing, Waiting for Material, Hold, elc.
Wo 3 The solution must provide the ability to allow wark orders o be created upon request (i.e
as needed),
WO 4 The solution must track vehicle/equipment preventative maintenance slatus {PM stalus)
and alert Fleel personnel when a vehicle is due for PM servicing.
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WOs The solution must provide Lhe ability to automalically generate work orders from invoices
from file formats such as csv, xIs, xlsx, elc.

WO 6 The solution must capture and identify preventative maintenance services and other
applicable repairs on work orders that have been generaled from an invoice.

WO 7 The solution must provide the ability to create a work order using a single screen (i.e. the

user does not have to navigate through multiple s¢reens and tabs to enter the required
information).

WO B The solution must generate unique work order numbers and prevent the creation of
duplicate work orders.

wo9 The solution must provide the ability to caplure pertinent information on the work order
relative to fleet management. Such information includes but is not limited to:

¢ agency receiving the service

¢ repair shop

« agency account information

» paris required

e equipment requirements

s elc.

WO 10 | The solution must provide “real-time” work in pregress dashboards/scraens that display
data such as work order statuses, assigned tasks, location of work, assigned labar, etc.

WO 11 | The solution must have the ability to capture preventative maintenance (PM) services,
other repairs, external vendors and miscellaneous costs/credits on a single work order.

WO 12 | The solution must provide the ability to automalically change work order status based on
actions taken per business rules.

WQ 13 | The selulion must provide the ability for autharized personne! to manually change work
order status per business rules.

WO 14 | The solution must provide alerts to nolify Fleet personnel of any aclive warranlies,
required prevenlative maintenance (PM) or recalls for vehicles/equipment and any
associaled component(s) when & work order is opened.

WO 15 | The solution must provide the ability to display all active warranties and PM due
messages for vehiclesfequipment and associated componenl(s)

WO 16 | The solution must provide the ability to set estimated completion dates/deadlines and
capability to provide aulomated updates to requestors if desired

WO 17 | The solution must have the abiiity to use wild cards to complete work order searches.

Example: The user enters a portion of a name and the system provides the ability to
select from a list of work orders meeling the wild card crileria,

WO 18 | When generaling a new work order, the solution must have the ability to identify
previously ordered parls that have not been installed on a vehicle/equipment to prevent
duplicate orders,
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| WO 19 | The sclution must provide the ability to capture and track pertinent work order data.

Data to be tracked include but is not limited to: cost, labor hours, downtime, materials,
elc.

WO 20 | The solution must have the ability to assign work arders to external contractors and
vendors with the ability to track the associated costs for Ihese services.

- WO 21 | The solution must have the ability to capture information about each employee assigned
to a work order such as employee name, employee number, labor hours, total hours
worked, elc.

WO 22 | The solution must have the ability to calculate and track tolal hours and total costs
charged to a work arder.

WO 23 | The solution must perform edits and validations as required based on business rules.

Example: The system must prevent a vehicle from inadvertently being assigned to
another agency when it has already been assigned.

WO 24 | The solution must provide the ability to archive and retrieve detail work order, historical
repair data for the life of the vehicle/equipment.

WO 25 | The solution must provide the ability to cancel work orders, and if paris or labor cosls
have been charged to the work order, must have the ability to adjust or reverse charges.

WO 26 | The solution must maintain an audit trail of any work order cancellations or adjustments.

WO 27 | The solution must provide the ability ta configure and maintain selection data relative to
fleet management such as repair codes, repair reason codes, etc.

WO 28 | The solution must provide the ability to configure fee structures per business rules i
including service cosls, mark ups, elc.

WO 29 | The solution must provide the ability o select the appropriate repair code/repair reason
for each work order.

Examples of repair reasons include: Madification, Warranty, Recall, Preventative
Maintenance, etc.

WO 30 | The solution must have the ability to track multiple repair reasons per work order,
Summary reporting of these reasons must also be provided.

WO 31 | The solution must have Ihe ability lo require specific authorizatian for finalizing a work
order.

WO 32 | The solution must have the ability to require specific authorization for reopening a
finalized closed work order.

WO 33 | The solution must allow the addition of authorized user defined costs fo the work order
including description and mark ups.

WQ 34 | The solution must track modification to work order costs including who made the
modifications, dateftimestamp, modification reason, etc,
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WO 35 | The solution must provide the ability to enter and update a narrative, such as a
complaint, cause and correction seclion, on each work order,

WO 36 | The solution must provide the ability to utilize industry standard repair work coding

scheme, such as Vehicle Maintenance Report Standards (VMRS) codes and/ar in house
defined codes.

WO 37 | The solution must provide the ability to capture rework {when repeal repairs occur) based
upon user-defined criteria, and automaticaily notify the user of repeat repairs when
creating the work order.

WO 38 | The solution must provide the ability to capture time when equipment is available for
operational use {for uptime/downtime calculation} based upon user-defined crileria.

WO 39 | The selution mus!t have the ability to automatically add a fiat administrative fee to each
work order.

WO 40 | The solulion must prevent a user from closing a work order with incomplete associated
task checklists,

WO 41 | The solution must provide the ability o idenlify scheduled versus unscheduled downtime.

WO 42 | The solution mus! provide the ability to markup labor costs at a rate based on vehicle or
equipment category. Labor rates must have effeclive beginning and end dates.

WO 43 | The solution must have the ability to creale, print and maintain repair cost estimates prior
to performing the work.

WO 44 | The solution must provide the abilily to calcutate and print or email repair estimates for
cuslomers.

WO 45 | When opening a work order, the solution must have the ability to flag a unit that is
scheduled for replacement to avoid spending time an units scheduled for replacement.

WO 46 | The solution must have the ability to set an optional warning flag to appear when a job for
a warrantable item is added to a work order.

WO 47 | The solution must have the abilily to set a flag when the replacement par is under
warranty.

WO 48 | The solution must have the ability ta identify the primary equipment as in or out of
service.

WO 49 | The solution must have the ability to display all work orders by user defined search
parameters. Information to be displayed includes but is not limited to:

= Dale and lime opened

e Date and {ime closed

o Meter reading

» Localion

e Unit number

= Work order number

+ Job code user defined andfor VMRS

+ Job description with delaifed cause, complaint, and correction namative or code
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+ Job status
= Scheduled/unscheduled (target and non-target)
| »  Warrantly — work unit ~ technician - class code

WO 50 | The solution must provide the ability to search and filler on work order dala fields
including bul not limited to:
» Equipment ID
¢+ Lacation
= Job code user defined and/or VMRS
+  Work order status
= Reason for visil
*  Work order number
* Repair cause code- job description with detailed cause, complaint, and
= correction narrative
¢ Job status
» Schedulediunscheduled (larget and non-target)
»  Warranty
¢ Work unit — technician - class code

WO 51 | The solution must provide the ability to allow charges to be made to finalized work orders
with appropriate rights.

WO 52 | The solution must maintain audit trails for all charges to finalized work orders.

WO 53 | The solution must have Ihe ability to charge commercial costs back to a work order.

WO 54 | The solution must provide the ability to separale commercial parts and labor from in
house maintenance cosls.

WO 55 | The solution musl include technology that allows vendor invoice numbers fo be reused
on a different work order when it is not a duplicale service charge.

Example: After a period of time {(somelimes as little as a year), some vendors reuse the
same vendor number. The system must allow this new invoice {that may repeat the
number from a previous invoice issued by this vendor) to be associated with a new work
order.

WO 56 | The solution must provide the ability to display a detailed equipment maintenance history
wilh user defined search parameters that inciude, but are not limited to:

o Work order status

* Job code user defined and/or VMRS
* Repair reason (cause code)

s Maintenance location

s Assigned location

+ Technician

e Agency or Department

WO 57 | The solution must have the ability to view online all work in progress and work completed
for the day.
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WO 58 | The solution must provide the ability to identify and capture parts, labor for tasks, elc. for

services rendered without specific unit information to calculate respective costs (e.g.
overhead, elc.) for these jobs.

Example: The system provides the ability to charge a public safety agency for repairs
completed on an inflatable boat.

WO 59 | The solution must provide the ability to calculate employee and shop productivity.

WO 0 | The solution must provide the ability to determine shop staffing needs e.g., vehicle

equivalency analysis.

WO 61 | The solution must provide the ability to create a shop / technician planning and

scheduling program.

WO 62 | The solution must provide the ability to display future Inspection intervals (slate

ingpection, emission inspection, etc.)

WO 63 | The solution must provide the ability to aliow the user to select any or all open work

requests as jobs on the work order.

WO 64 | The solution must provide the ability lo generale a current labor display, This display
| should show all active employees and the specific task they are currenily performing,

WO 65 | The solution must provide the ability to track and defer non-safety repairs (e.g. defective

armrast, air conditioning, rip in seat elc. versus brakes, headlights, horn elc.) and not
show the vehicle or equipment as oul of service.

WO 86 | The solulion must provide a process lo natify personnel when back-ordered parts are

received.

WO 67 | The solution must provide the ability to automatically notify the customer via email when

the equipment is ready for pick up.

WO 68 | The solution must provide the ability to allow a work order to have a credit balance.

WO 69 | The solution must provide the ability to record all commercial or external vendor repairs

to enable analysis by cause and repair code.

WO 70 | The solution must provide the ability to view all work orders online in real time by stalus.
— —
| wo 71 | The solution must provide the ability to provide a real time single screen review of the |

directfindirect Jabor activities for all logged on technicians. |

WO 72 | The solution must provide the ability to defer repairs and automatically inciude them on
| the next opened work order for thal piece of equipment. |
| - S . S — =l

WO 73 | The solution must pravide the ability to assign deferred repairs lo a specific lechnician l

and/or shop.
Note: See Exhibit 5.4 for a iist of on-sile fleet shops.

b

WO 74 | The solulion must provide the ability to track service process procedures (o a specific

repair for a specific piece of equipment.
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WO 75 | The solution must provide the ability to creale work arder or direct charge documents to
capture billing that relates to a cost center of an asset.

WO 76 | The solution must provide the ability to charge labor hours using flat rate labor charges.

WO 77 | The solution must provide the ability to manage vehicle/equipment recall campaigns.

WO 78 [ The solulion must provide the ability to configure an automatic log off after the system
has been idle for a specified period of time.

The solution must allow the automatic log off time to be defined by authorized Fleet
personnel / system administrator.

WO 78 | The solution must provide a Labor planning calendar that displays pertinent information
such as scheduled {asks, scheduled indirect labor, online request and certificates.

WO 80 | The solution must have the ability to track and manage all technician time, including non-
billable labor hours.

WO 81 | The solution must have the ability to track repairs in real-time.

WO 82 | The solution must provide the ability for the technician to add work order notes from the
technician workstation screen.

WO 83 | The solution must provide the ability to track staff {raining and cenrlifications.

WO B84 | The solution must provide the abilily for technicians to navigate easily among work
orders. This will enable them to easily track work-in-progress.

WO 85 | The solution must conlain a customer portal that automalically sends alerls and
nolifications to customers.

WO 86 | The solution must have the ability for customers to request repairs for equipment online.

WO 87 | The solution must provide the ability for customers to review repair histary of their
vehicles.

WO 88 | The solution must provide workflow functionality to route and process work orders.

WG 89 | The solution must assign routing {workflow) based on the information enlered on the
work order.

WO 80 | At fiscal year end, the solution must allow open work orders with pending charges lo
remain open and to be carried over into the next fiscal year.
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4.4 Praventative Maintenance Scheduling

The following section identifies the requirements for creating, scheduling and tracking recurring preventative
maintenance activities,

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Preventative Maintenance Scheduling (PM}

Number

Description

Response
(YINIth)

PM 1

The solution must provide the ability to creale, schedule, and track the status of recurring
preventative maintenance (PM) activities such as safety checkpoints, parts, malerials,
frequencies/service intervals, and estimated/actuat time spent on these aclivities,

PM 2

The solulion must provide the ability to track all scheduled maintenance.

PM 3

The solution must provide the ability ta generate recurring maintenance schedules on a
daily, weekly, monthly, quarterly or annual basis. In addition, it must be capable of
defining customized intervals on a user-defined basis.

PM 4

The solution must provide the ability to track equipment information, inciuding but not
limited to:

+ Manufacturer

Model

Serial Number

Service Dates

Warsanty Expiration Dates

PM5

The solution must provide the ability to maintain PM historical information on assets and
equipment for the lifecycle of the vehicle.

PME

The solution must:

a) Provide the ability for the user to schedule planned maintenance aclivilies based
on mileage, specific dates, days of the week, days of the month, ele.

b} Allow Flesat personnel lo modify scheduled planned maintenance as necessary.

Example: Safely inspections should be schaduled at 8,000 miles or 6 months, whichever
oceurs first

PM7

Alerts
The solution must:

a) Provide alerts o notify the user when scheduled maintenancefservice is due,
Examples:
- An alert would notify the user when maintenance is due on a vehicle
- An alert would be displayed when the system user opens a work order for
a vehicle for which maintenance is due. -
b) Provide recall alerts.

c) Allow the user to add the prevenlative maintenance job o an existing work order
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or to creale a new work order,

d) Automatically salisfy the alert and automatically update the scheduled
maintenance calendar when the preventative maintenance job is complete.

e) Provide alerts to notify the user when a warranly is in effect or near the expiration
date.

PM 8 The solution must allow for out-of-cycle PM (performing PM early or late) such as
preparing a vehicle for a trip or completing PMs that are missed. Audit functions shall
idenlify any PM performed out-of-cycle.

PM e The solution must provide the abilily to periorm batch operations (such as oil changes)
on selected individuals or groups of PM schedules.

PM 10 | The solution must provide the ability to track detailed task activities (checklist) within

individual or groups of PM work orders.

45 General Requirements

The foliowing section identifies the general requirements needed in the Fleet Management system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
fequirements and to elaborate on any supplementary funclionality available to accommodale the business
needs expressed in this section.

General Requirements (GEN)
Number | Description Response
(Y,N,"T.c}
GEN 1 | The solution must be ADA compliant per Section 508 of the Rehabilitation Act of 1873,
GEN 2 | The solulion must provide a consistent look and feel across all modules.
GEN 3 | The solution must provide a user-friendly intuitive design for ease of use and navigation.
GEN 4 | The solution must provide a fully integrated solution, which avoids redundant data entry.
GEN 5 | The solution must provide the abilily to integrale with standard Microsoft Office products
such as MS Word, MS Excel, MS Access, MS Oullook, and Office 365,
GEN & | The solution must include all support software, tools, and utilities (e.g., text editors,
library products, manuals, code generalors, seripts) needed to perform configuration,
aperalion and management tasks.
GEN 7 | The solution must provide a variety of help features including but not limited la the
following:
s  Spell Check
* Grammar Check
+  Mail Merge
= Help Funclionality
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GEN 8 | The solution must allow users to add and/or update words to the spell check dictionary.

GEN 9 | Al free-form fields must allow continuous typing wilthoul hard returns (word wrap
feature).

GEN 10 | The solution must allow multiple forms of navigatian including, mouse, keyboard, touch
screen (for tablets), tab, programmed key, icon, elc.

GEN 11 | The solution must provide the ability to caplure data based on Fleetl’s business rules.

GEN 12 | The solution must allow authorized personnel to manually override a business rule.

GEN 13 | The solution must store dala in formals that make it easily retrievable.

Example: Store Manufacturer in a separate field from Model so that Model is
searchable.

GEN 14 | The solution must provide the ability for suthorized users to create user-defined fields.

GEN 15 | The solution must provide drilldown capability to related records.

Example: When viewing information about 2 vehicle, the user must be able to navigate
to all work orders pettaining to thal vehicle.

GEN 16 | The solulion must provide the ability to configure and track various types of statuses
based on business rutes.

Examples:
»  Approved
¢ Compleled
+ In Progress
s+ Etc.

GEN 17 | The solution must provide the ability to update statusas based on business rules.

Example: Slaluses may updale automatically based on an aclion or they may be
updated manually.

GEN 18 | The solution must pravide the ability for the user to select a method of receiving
natifications {e.g., email, text, eic.).

GEN 19 | The solution must provide the ability to establish and track Service Level Agreements
{SLAs) based on business rules.

Example; Allow Fleet to establish a period of time lo complete a task and trigger
notifications/alerls for overdue tasks.

GEN 20 | The solution must provide the ability to save and print a system generated document
and reprint it with its original values.

GEN 21 | The solution must provide the ability for users to create and scan barcode Jabels for
parts, work orders, assets, slorage locations (bins), elc.

GEN 22 | The solution must allow users (with proper security access) to remotely access the
system.
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GEN 23 | The solution must have Lhe abiiity to work with and capture resulls from auxiliary devices
such as bar code scanners, digital signature devices, tablets, elc. The solution must
allow the captured resulls to be attached to the work order.

Example: The technician should have the ability to caplure his/her notes on a tablet
device while in the vehicle/equipment. The supervisor should have the same ability to
capture his/her notes while in the office.

GEN 24 | The solution must automatically adjust the screen image to the size of the device {eg.,
maobile devices and tablets). This is sometimes referred to as “responsive design".

GEN 25 | The solution must provide the ability lo capturefaccept electronic signalures.

GEN 26 | The solution must allow the user to override or manually enter dala if auxiliary devices
(such as bar code scanners or signalure pads) are off-line.

GEN 27 | The solution must have the ability to recognize local and remote updates in real-time.

GEN 28 | The solution must autematically record transactions that do not end successfully,

GEN 29 | The solution must alert the user when a transaclion does not end suceessfully.

GEN 30 | The solution must allow authorized users access to information archived from prior fiscal
years,

GEN 31 | The solution must prevent the deletion of data (records) based on business rules.

| GEN 32 | The solution must allow or prevent the deletion of supporling documentation based on
business rules.

GEN 33 | The solution must provide the ability to access the history of alt activities pertaining lo a
work order.

GEN 34 | The solution must provide an audit trail of all system transactions. The audit information
must be easily relrievable by the system administrator.

GEN 35 | The solution must dateftime stamp all changes lo dala fields and identify the User ID
that made the change (audit trail).

GEN 36 | The solution must display the last date and time each user logged onto system.

GEN 37 | The solution must record or caplure information about each unauthorized access
atlempt such as User ID, workstation, date and time.

GEN 38 | Thal solution must allow the user to manage batch submission of reporls or jobs. This
functionality should permit the user 1o schedule when the request should be execuled,
to choose whether fo view results on the screen or lo print the results, and to manage

printing of the report.

GEN 39 | The solution must pravide the ability for the user to track the following by depariment
and vehicle:

s Number of Accidents and associated costs

o  Number of Incidenls and associaled costs
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GEN 40 | The solution must provide the ability for the user to forecast and prepare an annual
operaling budget using histarical data {cost of fuel, parts, labor, overhead elc )

GEN 41 | The solution must have the abilily to maintain an equipment list with details of
permanent or remavable components,

GEN 42 | The solution must have the ability to list the detailed history of equipment coslis by
month and year, including all costs broken out by accidents, maintenance, fuel, other
fluid quantities, miles per gallon, and cast per mile calculations.

GEN 423 | The solution must allow users, with appropriate autharity, to configure and edil warkflow
tasks and checklists by discipline.

GEN 44 | The system must be designed specifically for use by govemment entities and have been
implemented in 2 government entity.

Upload Attachments

GEN 45 | The solution must pravide the ability to upload attachments/documentation including
piclures and media of various sizes and lypes.

(GEN 46 | The solution must link uploaded informalion 1o the applicable source (e.g. work order).

GEN 47 | The solution must provide the ability to delete (remove) altachments based on defined
business rules.

GEN 48 | The solution musl provide the abilily to print all altachments or choose the desired
attachments to print.
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4.6 Reporting

Querying/Searching and re

porling oplions must be provided in order to report on day-to-day transactions,

historical information, key performance indicators and other required metrics. The user must have the option

of creating ad hoc reports as well as utilizin

used by Fleet.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionalily available lo accommodate the business
needs expressed in this saction.

g canned reports. See Exhibit 5.2 for examples of current reports

Reporting (REP)

Number

IDescription

Respanse

i ‘Y.N.TiC)

REP 1

The solution must provide a set of standard {canned) queries and reporis that are
common to governmental fleet management.

REP 2

The solution must provide intuitive and robust reporting capabililies based on
governmental fleet industry standards and best business practices.

REP 3

The solution must allow users to search by dala field(s), select the information to be
displayed and produce a report in a specific layout.

Examples:
» Search by department/customer and display all vehicles that are Out-of-Service.

¢ Search by vehicle information {year, make, model, and/or acquired date) and
choose to display the number of accidents/incidents in which those vehicles
have bean involved.

REP 4

The solution must provide the ability to configure data queries and ad-hoc reports using
key data elements maintained within the system.

Examples:
¢ Query and report on the number of work orders that are not completed.

« Query and report on the number of work orders that were completed during a
specified time.

REP 5§

The solution must allow wild card searches by all key data fields.
Examples;

e Vehicle Number
e Purchase Order Number
+ Ele.

REP &

The solution must provide the ability to obtain metrics and ealculations.

Examples:

¢ Number of windshield replacements due ta accidents versus vandalism during a
specific time.

» Number of work orders created annually

e« Elc.
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REP 7 | The solulion must provide the ability to create custom reports that can be saved and
reused.

REP 8 | The solution must provide the ability to report on key data elements in the system and
provide drill down capabilities.

REP 9 | The solution must provide the ability to create and maintain form/document templates
for internal use and supplemental customer suppont.

REP 10 | The solution must provide the ability (o create and maintain form/document templates
for systern generated notifications such as emails and letiers to inlernal (cusiomers) and
external (vendors) users.

REP 11 The solution must enable the user to tailor standard reports. Examples of tailoring &
report include, bul are not limited to, the following:

e Specifying sort or filter crileria

e Adding or removing columns

» Providing an option to print details & summaries
s Providing an option o save for reuse

REP 12 | The soiution must provide the ability to review/research activily trending.
Examples:
¢ Determine length of time required to replace an alternator

+ Delermine if the iengih of lime required to replace an alternalor has changed
over the last year.

REP 13 | The solution must allow the user to create a report 1hat identifies preventalive
maintenance that is:

- due
- overdue and
- completed

within a specified date range.

REP 14 | The solution must pravide the ability for the user to’
a} Reviewfresearch aclivity trending
b} Perform trend analysis

The following reports are required by Fleet Management. The solution must provide them as canned
reports or allow them to be generated as ad hoc reports.

REP 15 | The solution must allow the user to create a report Ihat identifies the vehicles and
equipment that are out-of-service due to incomplete repairs (that affect the safe
operalion of the equipment).

Note: The user must be able to exclude the vehicles and equipment that have deferred
maintenance that does not affect the safe operation of the equipment.

REP 16 | The saolution must allow the user to creale a report listing all open work orders within a
specified date range.
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REP 17 | The solution must aflow the user o create a Surplus Parts Report that tracks lack-of-
aclivity for user-defined periods of time.

| REP 18 The solution must pravide the ability for the user to generate accident and damage
repairs report by vehicle/equipment number and fiscal year.

REP 19 | The solution must provide the ability to generate a Warranly Repairs report.

REP 26 | The solution must have the ability to identify:
a) Completed PMs
b) PMsdue
During a specified date range and specified variances.

REP 21 | The solution must have the ability to maintain a report that lists basic work order
information including total doliars, and total hours open for each work order with a
summary count of wark orders for each repair lype reason.

REP 22 | The solution must have the ability to create a report thal lists utilization by specified
meter within a timeframe by vehicle/equipment, class, and/or department.

REP 23 | The solution must have the ability 1o provide a list of outside work performed with labor
hours and cost tolals for each vendor.

REP 24 | The solution must have the ability to provide totals by technician and shop for direct,
indirect labor hours, 1otal labor hours, costs, number of vehicles, and work orders, and
provide a chart depicting direct vs. indirect labor hours by repair descriptions.

REP 25 | The solution must allow the user to create a list of all receipts by vendor for:
a) Alipans

b) A category of parts

c) Specific part numbers

REP 26 | The solution must provide the functionalily that aliows for the creation of a report that
identifies transactions that “errored out” or did not successfully transmit from the parts
provider (currently The Parts House) lo the new system.

Additional Reporting Requirements

REP 27 | The solution must aliow users o create reports thal are currently produced and
required.

Examples of required reports include, but are not limited to, the following:
s Cost Per Mile (CPM)
e Annual Mileage Per Vehicle
s Average Age of Fleel
*  Average Miles Per Gallon
* Average Maintenance Cost per Vehicle Class

REP 28 | The solution must provide the ability to print reports and search result lisls.
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REP 29 | The solution must provide the ability to export report and search results with the ability
to distribute in various formals (e.g. pdf, xisx, csv, elc.).

REP 30 | The solution must provide sartable columns in search result lists.

Example: Date fields sort chronologically in ascending and descending order.

REP 31 | The solution must provide reporting scalability options including the ability to filter report
resuils.

REP 32 | The solution must allow agencies external to Figet to search for information and reports
based on user fole.

REP 33 | The solution must provide the ability to configure and schedule automatic report
distribution.

Example: Reports may be distributed by user, depanment/division, frequency, and
distribution methed.

REP 34 | The solution must display the lotal number of records found in a query result set.

REP 35 | The solution must provide the following pagination properties in a query result set:
« number of pages

« one-click navigalion Lo the first

« one-click navigation to last page

+ next and previous pages

REP 36 | The solution must allow the user to creale customn reports that can be saved and re-
used,

REP 37 | The solution must have the ability to list assets in need of replacement and project costs
with the ability to choose whelher to show an assel’s children. This should include year,
make, model, depariment, and acquired dale with ability 1o sort by license/unit number
or alias.

REP 38 | The solution must allow users to easily create charis and graphs from data caplured in
the system.

Example. Creale a chart that depicis the number of scheduled repairs versus
unscheduled repairs per customer by month for the past 12 months,

REP 39 | The solution must allow the user to create summary raports, charts and graphs.

Examples include, but are not limited to-

« A report thal depicts the percentage of time that vehicles are available 1o users
during a specified time. The report must be sortable by all the fields included on
the report.

« A charl/graph that depicts a summary of distribution of repairs for various repair
type reasons by month

e A report containing the following:
~  Summary of the # of work orders by maintenance shop
- Number of preventative maintenance work orders by prevenlative
maintenance Type
o Pars received and issued by storeroom for a specific date
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* Achartigraph thal depicts the number of repairs performed by month and
associated reason codes. Fields may include Part #, Repair Reason Code,
Number of Repairs, Month and Year.

REP 40 | The solution must have the ability to maintain a productivity percentage report
‘ comparing paid dollars vs. earned dollars for each technician showing cost to labor
dollars percenlage.

REP 41 | The solution must allow the user to create a billing report containing, at a minimum, the
foliowing fields:

* Department

e Account number

+ Vehicle

¢ Operational/Fuel Costs & Total
» Fixed Base Costs & Total

s Replacemeni Costs & Tolal

REP 42 | The solution must capture all changes/deletions made to existing records (audit trail
logs). At a minimum, the following information must be caplured for every
change/deletion:

¢ Date & Time of the change
¢ User that made the change
+  Original value

s  Newvalue

REP 43 | The solulion must aliow users to create reports to identify afl the changes and deletions
made (audil trail).

REP 44 | The solution must allow the user to create a report depicting the average number of
hours it has taken to complete a specific repair.

Note: This information could be used to establish repair labor standards for the
depariment.

REP 45 | The solution must allow the user to create a report that identifies equipment that has
required repeat repairs within a specific time.
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4.7 Search & Query
The following section details the requirements surrounding searching and querying

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommeodate the business
needs expressed in this section.

system.

Search & Query {5Q)
Number | Description ‘Responss
(Y:N,T.C)
5Q 1 | The solution mus! provide the ability for users to search and/or query alt fields in the

sQ2

The solution must have the abilily to search by:
s Keyword
s Part of a keyword
¢« Exactword

5Q3

The sofution must allow the user to search using mulliple search criteria such as part
number, part description & work order number by themseives or some combination of
part number, part description & work order number.

sQ4

The solution must allow users to search for:
+ Al back orders
e Qrders not received

« All orders received

Page 55 of 141






Bid# ESC-0326-21

SQ 3 | The solution must allow users to search by data field(s), select the information lo be
displayed and produce & report in a specific layout.
Example: A customer wants a list of all 2013 Chevrolet vehicles in ascending Model
order. The report must contain the Year, Manufacturer, Model and Asset #.
Sampie Data Frelds Search Cntena
{Parnmeiers)
Year 2013
Manufaciurer Chevrolel
Model
Asset #
Serial #
Colar
Enging
Vendor #
Vendor Name
Asset Tag
[ Type
Resulling Report
Year | Manufaciurer Model Asset#
2013 “Chevralel Colorade 1058-20
2013 Chevrolet Colorado 1058-14
2013 Chevrolet Colorado 1030-00
2013 Chevyolel Colorado 1162-20
2013 Chevrolel Silveradp 1042-65
2013 Chevrolet Stveratio 1040-82
2013 Chevrolet Tahoe 104197
2013 Chevrolet Tahoe 1085.52

SQ 6 | The solution must allow the user to type in a single character or a string of characters,
within any field that has a drop down table, and the soiution must immedialely place the
cursor at that alphabelic location within the table. (e.g., in a drop-down list of slales, the
user types “Wa" and is taken directly lo Washington).

Note: Sometimes this is referred to as autocomplete typing.

SQ7 | Acuslomer must be able to search the system by pre-determined data fields (data fields
configurable by the System Administrator) and the resulis of the search muslt be
displayed to the customer online.

Example:
See example above in SQS5. Instead of a repori, the search result wouid be displayed
online.

SQ B | The solution must provide functionality that allows users to search using a wildcard
feature. This enables searches on partial field information.

SQ 9 | The solution must provide functionality that allows users to search by “Soundex’
{Example: Smyth versus Smith)

SQ 10 | The search functionality must not be case sensitive.
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SQ 11 | The elements of the search results must be seleclable and when selected must display
the associated delail information (drill down capability on the search results).
Example: When a user searches for all wark orders in a Closed status, he/she must be
able to select one of those work orders and the details of that work order will be
dizplayed.

S0 12 | The solution must provide functionality that allows the user to query on any field and for
any data set that has been entered into the system, inciuding comments.

SQ 13 | The solution must allow the user to save andfor archive searches or queries for future
use.

SQ 14 | The solution must allow the user lo execute a query interactively or to schedule the
query.

§Q 15 | The solution must provide security functionality to control which users can perform
queries.

SC 16 | The solution must have the abilily to provide the number of records searched and the
number of records returned fram a query.

S0 17 | The solution must allow the extraction of search/query results inlo multiple formats
including Word, Excel, PDF, elc.

SQ 18 | The solution must allow the user to subset a completed search and re-search the
subsel.

SQ 19 | For audil purpoases, the solution must log the following information for all queries

requested and responses provided:

«  UserliD
+ Date and Time
o Field

=« Values Requesied
s Resulls Retumed
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4.8 Accounting/Billing
The following section Identifies Fleet's accountingfbilling requirements.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section.

Accounting/Billing (ACC)
INumber.i Description ‘Response
‘ (Y.NT,C)

ACC 1 | The solution musl provide the ability to compare actual labor charges to flat rate
charges.

ACC 2 | The solution must provide the ability to calculale cost of ownership by individual
equipment,

ACC 3 | The solution must provide the ability lo calculate cost of operations (such as fuel, parts,
labor, insurance, elc.) by individual equipment ID.

ACC 4 | The solution must provide the abilily to track shop operational and overhead costs vs.
revenue.

ACC 5 | The selution must provide the ability for the user to generale income and expense
reporis by various parameters and combinations of parameters,

Examples:
~ Vehicle/Equipment 1D Number
- Type of Repair
- Type of Repair, Facility, Department, Division, Program
- Ete

ACC 6 | The solution must provide the ability to generate all income and expense reports by
accounting period, year-to-date and fife-lo-date,

ACC 7 | The solution must provide the ability lo calculate vehicle replacement based on user-
defined criteria.

ACC 8 | The solution must provide the ability for the user to track contractual blanket orders and
subsequent purchase orders,

ACC 9 | The solution must automatically update the system when payment has been received.
Example: When an agency pays fleel for servicing the agency's vehicles, the syslem
must be updated to indicate that payment has been received.

ACC 10| The solution must receive payment updates from the city's financial system {currently
Oracle Financials}).
Example: When fieet authorizes payment lo outside vendors {for car washes, etc.) the
system must be updated to indicate thal the payment has been made.

ACC 11| The solution must allow the user, with appropriate authority, to manually update the
system when payment has been received.
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ACC 12| The solution must record and track blanket purchase order funds.

ACC 13| The solution must pravide the ability to receive manual invoices from vendors.

Funclionality must be available for Fleet to manually enter recaived invoices into the
system.

ACC 14 | The solulion must provide the abiiity to electronically receive invoices from vendors.

ACC 15 | The solution must pravide the ability to charge, track and report on non-vehicular costs
{direct bill).

Examples

o Credit must be applied when:
o COJreceives payment from an insurance company for an accident
{accident reimbursement)

o Fleet personnel work on/repair a3 Fleel vehicle

s Debit must be applied when a Fleet vehicle is used for a trip - the customer is
charged for lhe fuel used and a daily charge (tripper charge)

ACC 16 | The solution must interface with a fuel control & reporting system {currently EJ Ward

Syslem) to allocale fuel expenses to the appropriate vehicle/equipment, per business
rules.

ACC 17 | The solution must provide the ability to manage automatic notifications.
Examples;
s Allow authorized users to enable automatic emait notifications to customers

{automatically send emails to cuslomers that have not paid for services Flesl
provided).

s  Allow authorized users {o prevent automatic emails to customers for late
payments.

ACC 18| The solution musi generate unique authorization numbers for repairs provided by
external vendors.

ACC 18| The solution must provide the ability {or the estimaled repair cost to be updated with the
actual repair cosl when the actual cost is known.

Note; This allows Fleet to track available funds without accessing the financial system.

ACC 20| The solution must have the ability to generate a detailed billing report for each customer.

Loan Fund

ACC 21 | The solution mus! track the amount that Fleet must charge agencies (charge back) for
purchasing vehicles an their behalf.

ACC 22 | The solution must allow the user, with appropriate authonty, to assign the following:
+ Interest rate

s Period of Amorization (Term/number of months)
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ACC 23

The solution must calculate the monthly payment utilizing the cost of purchase,
cuslomizalion cost (up fitling) and interest rale to charge the agency a flat monthly
payment using straight-line depreciation.

4.2 Vendor Tracking
The following section identifies the vendor tracking requirements needed in the Fleet Management system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and o elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section,

Vendor Tracking {(VEN)
‘Number, || Description Response |
(YNTC)
VEN1 | The solution must provide the ability to track the aclivities of vendors performing work
for the City and tied to city assels.
Example: Maintenance services provided on Dale X, related lo equipment Y, at a cost
of Z.
| VEN2 | The solution must have the abilily to store conlact information for vendors.
VEN 3 | The solution must allow authorized users to create vendor account profiles. Vendor
account profile information will include, but not be limited to, business:
e Name
s Address
= Telephone #
» Email Address
* Invoice Method Preference (receive invoices via Email, Fax, Paper)
» Elc.
VEN 4 | The solution must allow authorized users to modify vendor account profiles.
Example: Allow users to make modificalions such as address changes. However,
business rules may require the system {o prevent users from deleting vendor praofiles if
any aclivity associated with it.
VEN § | The solution must track pertinant vendor information {based on business rules)
VEN G | The solulion must provide the ability to generale and print a transaction histary of all
payments made to a vendor.
VEN 7 | The solution must provide the ability to generate template forms and emails using data
from the system.
Example: The solution can generate emails requesting payment to a vendor thal
includes vendor content previously entered in the system.
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4.10 Warranty Reguirements

The following section identifies the warranty requirements needed in the Fleet system.

Note: Where applicable, the Respondent is encouraged to explain how the solution will salisfy the
requirements and to elaborate on any supplementary functionality available lo accommodale the business
needs expressed in this seclion.

Warranty Requirements (WAR)
Number | Description Response
(Y.N;prC,
WAR 1 | The solution must allow users to track warranty claims submitted to manufacturers and
vendors.
WAR 2 | The solution must aler the user when a repair is covered under a warranty when
opening a work order,
WAR 3 | The solution must mark warranty credit transaclions to provide a historical record of
reimbursements.
WAR 4 | The solution must notify the user prior to issuing a new itermn thal the old item was slill
under warranty.
WAR 5 | The solution must track warranty by usage and time. it also must repon all occurrences
of warranty failure lo aid in localing qualily problems within vendor- supplied goods.
WAR 6 | The solution must provide a list of items that have failed during the warranty pericd.

411 Fuel Management

The following section details the fuel management requirements needed in the Fleet system.

Note: Where applicabie, the Respondent is encouraged to explain how the sofution will satisfy the
requirements and lo elaborate on any supplementary funclionalilty available to accommodate the business
needs expressed in this section.

Fuel Management (FUEL)

Numbarl

Description

Responss
(Y,N:T;C}

FUEL 1

At a minimum, the solulion must track fuel consumption and cost by the following;

Individua! Vehicle/Equipment
Department

Division

Agency

Operator

Date/Time

Etc.
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FUEL 2

The solution must allow the user lo view the following .costs {online):

¢« Fuel
s QOperational Fluids

as well as the associated meter reading.

FUEL 3

The solution must provide search capabilities for fuel transactions by fueling site, user-
selecled date range or equipment number.

FUEL 4

The solution must interface with the Cily’s fuel management solution {currently EJ Ward)
to monilor fuel levels and control access to fuel.

FUEL §

The solution must provide the abilily to import meler (odometer/hour meter) and relative
information via the interface with the City’s fuel management solution.

FUEL €

The solution must allow users 1o review and edil fuel exceplions prior to posting in
software syslem.

412 Equipment Planning, Budgeting and Availability Tracking

Fieet is responsible for maintaining the budget to acquire or replace vehicles and equipment. The solution
must include functionality that tracks and calculates metrics required to forecast equipment budgeting and
replacement. Fleet also tracks vehicle downlime and plans for accommodations or replacement based on
vehicle availability. The solution must include funclionality to manage vehicle availability.

Note: Where applicable, the Respondent is encouraged 1o explain how the solution will salisfy the

requirements and to elaborate on any supplementary functionality available to accommodale the business
needs expressed in this seclion.

Equipment Planning, Budgeting and Availability Tracking (EQP)

Number | Description Response
(Y,N,T,C)

Equipment Planning and Budgeting

EQP 1 | The solution must provide the ability to plan, budget, track, and prioritize the
replacement and/or addition of equipment.

EQP 2 | The solution muslt provide the ability to identify equipment eligible for replacement based
on user-defined criteria.

EQP 3 | The solution must provide the ability to track and retrieve pertinent information regarding
equipment replacement such as year replaced, mileage, replacement costs, cost per
mile {CPM), elc.

EQP 4 [ The solution must provide the ability to query equipment utilization to assist with
procurement planning.

EQP 5 | The solution must provide the ability to project long-lerm replacements (e.q.

forecasting).
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EQP 6 | The solution must provide the ability to maintain a list of established suppliers.

EQP 7 The solution musl provide the ability to maintain and retrieve an expected delivery date
per purchase order and class code by budget year.

EQP 8 | The soluticn must provide the ability to create and maintain a forecasted equipment
replacement cost for future budget years.

EQP 9 | The solution must provide the ability to perform Life Cycle Analysis 10 include Optimum

Replacement Analysis by applicable paramelers such as Equipment Manufacturer, ID
and Class.

Equipment Avatlabillty Tracking

EQP 10 | The solution must track equipment downtime including the number of hours a work
order is open or other factor that identifies that equipmenl is currently not in service,

EQP 11 | The solution must provide downltime analysis of work by total and averages of including,
but not limited to: :

« Class of equipment
» Work order number
« Department/Division

EQP 12 | The solution must provide the ability to report user downtime by cause

EQP 13 | The solution must provide an anline review of downtime by status.
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4.13 Vehicle Pool

Fleet Management is responsible for managing and providing poo! vehicte services for City agencies. A

charge-back

process is completed to bill the agencies for usage of pool vehicles.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accormmodate the business
needs expressed in this section.

Vehicle Pool (VP)
Number, [ Description Response
! (Y;NT,C)
VF 1 | The solution must provide a complelely integraled online Vehicle Pool Module that
contains the following information including, but not limited to:
* Reservation Requests
* Reservation Approvals / Rejections
» Dispatches
*  Reluins
+  Billing
*  Number of vehicle pool reservations

VP 2 | The solution must provide the ability te determine the availability of equipment units of
any type.

VP 3 | The solution must support any number of user-defined pool vehicle types, which users
can assign to pool equipment units.

VP 4 | The solution must provide the ability for authorized users to reserve vehicles online.

VP 5 | The solution must pravide the ability for authorized users to query and retrieve
reservations.

VP 6§ | The solution must determine vehicle availability and calculate the charges for
reservalions based on pool vehicle types (Renla! Class).

VP 7 | The solution must optionally allow organizations to require an approval for reservation
requests. .

VP B | The solution must provide the ability for a customer lo schedule a reservation online and
receive a confirmation via e-mail. Additionally, the system must inform vehicle poaol
manager or staff that a reservation is added.

VP 9 | The solution must have a reservation copy feature to aliow for duplication of recurring
reservation requests,

VP 10 | The solution must force the entry of a valid account number for reservalion charges.
VP 11 | The solution must require an update to unit meter readings at time of rental return.
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VP 12 { The solution must allow for the entry of 3 “no rental pesiod” or “preparatory duration,” to
assist in scheduling reservations. The preparatory duration lime is the lime required to
prepare a returned unit for its next reservation.

VP 13 | The solution must provide an online screen or tab that displays all changes or
modifications to the rental record.

VP 14 | The solution must provide the ability to print both vehicle pao! tickels and invoices.

VP 15 | The solution musl be capable of billing vehicle pool charges to specific Departments or
olher agencies as part of the application’s standard billing functionality.

VP 16 | The solulion must provide {he ability Lo maintain an online list of unils of a specified type
available at the lime of dispalch.

VP 17 | The solution musl provide the ability to prevent double booking of reservations.

VP 18 | The solulion must provide a reporting feature that lists upcoming resensations by user
defined date criteria.

VP 19 | The solution must aulomatically flag a pool vehicle as not available for reservation or
dispatch when the vehicie is in the shop for repair (i.e. vehicle has an opened work
arder),

VP 20 | The solution must provide the abilily for a user to flag a pool vehicle as not available for
reservation or dispalch during a user defined date range when the vehicle becomes
unserviceable or is scheduled for a PM.

VP 21 { The solution musl provide an annuat usage repori that details utilization and costs by
department, division, agency, etc.

414 System Administration & Configuration

The solution provider must configure all necessary proposed functionality for the City and work closely wilh
the City’s functional experls {o finalize the configuralions,

Note: Where applicable, the Respondent is encouraged to explain how he solution will satisfy the
requirements and lo elaborate on any supplementary functionality available to accommodate the business
needs expressed in this seclion.

System Administration & Configuration {SA)

Numbar

Description

Response
{Y.NT.C)

SA1

The solution must provide robust configuration oplions 1hal allow the solution to be
configured per Fleet's business rules. Components to be configured include. but are not
limiled to, screens, work orders, assets, parls & inventory, vendors, notifications and
alerts, forms, reports, etc.

Examples:
« Aulomatically send notification/alert to applicable on-site shop(s} when a vehicle
arrives/checks-in for service.
e Send email notification to customer when repair 13 complete.
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SA 2 | The solution must be intuitive and easily configurable by the system administrator (setup
workflows, create forms, reports, elc.).

SA 3 | The solution must provide user role and function-based security te control user access
to system functionality and data.

SA 4 | The solution must provide the ability to customize forms and user interfaces without
significant knowledge of programming languages (e.g., drag-and-drop).

SA 5 | The solution must pravent the system administrator from creating duplicate User IDs.

SA6 | The solution must provide the ability to add, edit, delete and deactivate users.

SA7 | The solution must provide the ability to create and assign user roles.

SA8 | The solution must provide the ability to assign a user to more than one sole (eg. A
person may be both a system adminisirator and a superintendent).

SA9 | The solution must provide administration rights that can be set at muttiple levels.

SA 10 | The solution must provide the ability for authorized personnel to configure/modify
system access.

SA 11 | The solulion must provide audit trails io log and report system administration activities.

Example: Aclivity logs, audil trails and reports must inciude, but are nol limited to, user
account creation and user account modifications.

SA 12 | The solution must provide functionalily that allows the syslem administrator lo;
e Select the type of alerttimer that is available 1o the user and lo

* Identify the alert/limer attributes (e.g., on/off, time interval, triggers, display
features, etc.)

SA 13 | The solution must provide maintenance tables to manage the content available for
selection in dropdown boxes, list of values, etc.

Examples of maintenance tables that need to be included are Order Unit, Manufacturer
Model, elc.

SA 14 | The solution must allow the system adminisiralor to create, edit and print user defined
data fields and associated values (e.g. drop-down lists, list of values, etc.).

SA 15 | The solution must provide the abilily to make fields visible or invisible depending on
paramelers, user rights, and access controls.

SA 16 | The solution must provide the ability to configure and generate letters, forms, and
notificalions.

SA 17 | The solution must enable users to specify business rules and formats for data fields,
including both user-defined fields and vendor-defined fields.

SA 18 | The sofulion must provide tools that allow authorized users to configure new or update
existing forms.
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SA 19

The solution must provide the ability to configure automalic alerts and notifications. The
administrators musl be able to:

* Configure rules and conditions to generate a notification based cn stored data,
a defined business rule or event

s Configure and maintain alerts for individuals, businesses, organizalions and
locations

SA 20

The solution must provide functionality lo allow the system administrator to modify
configuration paramelers without the need of a programmer or support from the
manufacturer (e.g., user-friendly GUls, configurability, code, elc.).

SA 21

The solution must provide the ability far the system administralor to configure link(s) on
any screen/report to any URL (internalfexternal).

SA 22

The solufion must provide the ability to automatically generale template forms and
emails using data from the system.

Example: The solution generates an email requesting payment from a customer that
includes customer content previously entered in the system.

SA 23

The solution must provide the ability to identify documents to be archived /purged from
the systemn using configurable ratention schedules.

SA 24

The sofution provider must configure all necessary proposed functionality for the City
and work closely with the City's funclional experts to finalize the configuration and
knowledge transfer

SA 25

The solution provider must detail the potential canfiguration options thal are available lo
meet the requirements.

SA 26

The solulion provider must conduct project team training on configuration taols and
processes.

5A 27

The solulion provider must develop a prototype of Fleet functionality with and without
interfaces in addition to conducting prototyping sessions.

SA 28

The solution provider must produce the following configuration deliverables: |
s Configuration Management Plan
» Configuration Specification Document !
« Project team training on configuration tools and processes ‘
e Any applicable process mapping

Note- In the response, the solulion provider must describe the delails of the |
configuration management plan. |
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415 Interfaces

The solution must communicate with in-house and third parly applications. The vendor must provide
seamless integration with the interfaces defined below.

Note: Where applicable, the Respondent is encouraged o explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality avaitable to accommodale the business
needs expressed in this section.

Interfaces {INT)
‘Number | Description Response
5 | (YiNT.C)
INT 1 The Parts House
interface from the Fleet parts provider (The Parts House - TPH) to the Flest
solution
TPH (external vendor) is the current external parts provider to Flaet. It is localed in the
same building as Fleel.
The solution must interface with whatever parts provider is being used al the time of
implementalion to the Fleet system. This will allow the Fleet system to be updated with
parts that TPH has provided to Fleet. See Exhibil 5.3.1 for fields ta be included in the
Inlerface.
INT 2 Oracle Fusion Financials
Bi-directional interface with the City's financial system {Oracle Financials).
The solution must interface with the City's financial system’s account receivables,
general ledger and project modules. See Exhibit 5.3.2 for the required CSV file layouts.
a) The interfaces from Fleet to Oracle Financials will allow Fileet to send information
regarding charges incurred during the month to Oracle Financials for month-end
billing.
b) The interface from Oracle Financials 1o Fleet will allow Oracle Financials to send
informalion to Fleet regarding:
« Changes to Fleet's GL accounts (Accounts Receivable)
= What Oracle Financials has paid (Accounts Payable)
Information Fleet receives from Oracle Financials must include:
¢ Customer Number
¢ Customer Site
*  Amount Paid
s Date Paid
* Invoice Number
s Chart of Account
o Fund
o Cenler
o Account
o Project
o Aclivity
¢ Interfund
o Future
INT 3 EJd Ward System
Interface to Figet from the fuel control system
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Currently Fleet uses the EJ Ward System for fuel controi and reporting. It provides
Fleet with fuel usage information.
The solution must interface with the EJ Ward System or whatever Fleel's fuel contral
and reporting syslem is at the time of implementation. See Exhibit 5.3.3 for fields to be
included in the Interface.
INT 4 Vendor Files
Accept Files from vendors
The solution must accep! files (for example in .csv format) from vendors and
automatically update Fieet's system (per line item on the bill). See Exhibit 5.3.4 for
fields to be included in the files from vendors.
Note: External vendors send bills to Fleet for services randered to Fleet (services such
as car washes, tires, efc.)
INT 5 Oracle Cloud Fusion Procurement System
Bidirectional interface to the City’s Procurement System
Currently Oracle Cloud Fusion Procurement is the City of Jacksonville's procurement
system. The solution must provide a real-lime bidirectional interface with Oracle Cloud
Fusion Procurement system. See Exhibil 5.3.5 for fields to be included in the interface.
a) The interface from Fleet to Oracle Cloud Fusion Procurement will automatically
update the Procurement System when vendor bills are entered into the Fleet
system (pay vendors).
b} The interface from Oracie Fusion Procurement System to Fleet wilt automatically
update the Fleel system when purchase orders are created in the Procurerment
Sysiem,
This interface does not currently exist but is desired by Flest.
INT 6 Identify syslems to which your proposed solutian currently integrales.

4,16 User Portal

The user portal is used to provide electronic communication between the fleet system and internal and

external agencies. The following section details the user portal requirements needed in the Fleet system

Note: Where applicable, the Respondent is encouraged to explain how the solution will salisfy the
requirements and to elaborate on any supplementary functionalily available to accommodate the business
needs expressed in this section.

access to functions within the fleet system.

User Portal (PORT)

Number | Description Response
(Y,N.T.C)

PORT 1 | The solution must include a user portal that provides internal and external agencies

PORT 2

The solution must provide the ability for Fleet users, with appropriate authorily, to
identify the system modules lhat agencies are able lo access (per business rules) E]
the porial.
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PORT 3

The solution must provide automatic work arder status notification,

PORT 4

The solution must allow agencies to request repair service via the portat.

PORT 5

The sclution must automatically notify agencies via email when equipment is ready for
pickup.

PORTS

The solution must provide the ability to ganerate automalic email notifications.

Examples: To notify that preventative maintenance is due, to confirm a scheduled
appointment, to notify that an asset is reaching end-of-life, elc.

417 Disposal

The following section identifies the re
from service.

Note: Where applicable, the Respondent is encouraged 1o explain how the solution will satisfy the

requirements and {o elaborate on any supplementary functionality available to accommodate the business
needs exprassed in this section.

quirements for tracking information relating to the removal of an item

Disposal (DSPL)

Numb‘er..@! Description

Responsge
(YN, T,C)

| DSPL 1

The solution must allow the removal of a vehicle from service (dispose of vehicle).

DSPL 2

The solution musl provide the ability to mainlain the following dala elements {(at a
minimum) for the sale of equipment:;

e Date of Sale

¢ Sale Number

» Sale Price

» Expenses (auction fees, labor cosls)

* Auction Company

» Sold to (Purchaser Contact Information)

¢ Net proceeds

« Etc.

DSPL 3

The solution must allow the user to identify all vehicles that have been perrmanently

removed from service along wilh each vehicle's disposal details (salvage value, date of
disposal, etc.).

DSPL 4

The solution must provide the ability to track an estimated market value for vehicles and
equipment.
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4.18 Dashboard

The following section identifies the requirements for creating and modifying dashboards and gauges and

graphs.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy lhe
requirements and to elaborate on any supplementary functionality available to accommodate the business
needs expressed in this section,

and change the look and feel of any dashboard gauge or graph. Dashboards must be
configurable to provide overview of real-time key performance indicators (KPIs).

Examples of KPls include, but are not limited to, the following:
« Percent of direct labor hours versus indirect labor hours for the current month
s Number of overdue preventative mainlenance tasks for the currenl month
« Average vehicle in shap tum-around-time for the current month
« Outsourcing repair costs for the month

« Number of required annual safely inspections that have not beer completed

Dashboard {(DSHB)

‘Number | Description Response
(Y,N.T.C)

DSHB 1 | The solution must allow users to modify existing dashboards, create new dashboards

DSHB 2 | The sofution must be delivered with a library of slandard gauges and graphs that give
cuslomers the ability lo control the dashboard’s look and feel.
DSHB 3 | The solution must provide security ta cantrol a user's abilily to view specific dashboards

(i.e. dashboards must be viewable based on user's rol2)

419 Training & Support

The vendor must provide a comprehensive training prograr as well as provide systam supporl after
implementation. The following section identifies the traiming and suppon requirements needed in the Fleet

sysiem

Note: Where applicable, the Raspondent is encouraged to explain how the solution wilt satisfy the
requirements and to elaborale on any supplementary functionality available lo accommodate the business
needs expressed in this seclion.

Training & Support (TRN)

Number

Description

Response
(Y,N.T,C)

TRN 1

The vendor must provide a comprehensive training program that includes instructor-led
on-site training to facilitate successful implementation of the solution. Timing of the on-
site training will be determined by the City

Page 71 of 141






Bid# ESC-0326-21

TRN2 | The vendor must conduct training in the City environment using City data, configuration
settings, terminology, business processes, and scenarios.

TRN 3 | The vendor must provide trainees with workbooks, training aids, and online functional or
technical system manuals prior to or during the training session.

TRN4 | The vendor must provide training for all levels of users from management to shop floor
tachnicians.

TRNS [ The vendor must conduct training on configuration toals and processes.

TRNG6 | The vendor must assist wilh all required testing including: interface tesling, QA testing,
user acceptance testing, elc.

TRN7 The vendor must provide support services through an unlimited toll-free line from 7:00
am to 5:00 pm Eastern Time, Monday through Friday with support staff avaitable
afterhours.

TRN 8 | The vendor must provide remote diagnostic support that is included as part of annual
support in the service agreemant.

TRN 8 The vendor must pravide guaranteed maximum two (2) hour response time during
business hours to all electronic requests for support or service.

TRN 10 | Support calls must be answered by full lime suppon technicians that are experts in the
softwara.

TRN 11 | The solution support personnel staff must include full time fleet professionals with

exparience in the municipal fleet indusiry.
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4.20 Security

In an effort to maintain data integrity and to mitigate data confidentiality risks, the solution must adhere to the
City's Securily and Privacy policies as identified in the following table

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary functionality available to accommedale {he business
needs expressed in this section.

Security {SEC)
iNumber | Description. \Response
i {Y.N,T;C)

SEC 1 The solution must have the technical capabilities to enable comprehensive audits by
authorized agenis of the City lo ensure compliance to securily as well as confidentiality
requirements.

SEC 2 | The solution must adhere to new transaction encryption standards and must be
configurable to change as encryption standards change.

SEC 3 | The service provider must provide notification of upgrades and palches and the Cily
must be given the choice lo defer them based on impact and affecled system
functionality.

SEC4 The solution must provide appropriale data access, {o enable compliance to agents of
the City administering an audit process of the data collecled.

SEC 5 | The solution provider must provide delivery of the application source code andfor
access lo data as defined by the City’s IT department during negotliation.

SECE The solution provider musl disciose all custodians who will have access lo data
{external roles).

SEC7 The solution must maintain regulatory compliance requiremenis periaining to and
defined in the HIPAA, SOX laws and PCI-DSS library.

SEC 8 | The solution must store the last time and dale that the password change occurred for
external agencies. :

SEC Y | The solution must time-out or suspend users after being idle for a specified time. The
user must then re-enter their password before continuing.

SEC 10 | The solulion must provide the ability for external agencies to create thair own profile
including a login User ID and Passward based on business rules.

SEC 11 | The sclution must provide the ability to reset passwords for authorized users with user
IDs outside of the aclive directory (AD) of the City of Jacksonville,

SEC 12 | The solution must provida the ability lo define system levet of access depending on user
rola.
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SEC 13 | The solution must restrict viewing of information based on the permissions granted lo
the user's assigned role.

SEC 14 | The solution must allow the system administrator to set security permissions that apply
to alt groups within a specified group {e.g. department).

SEC 15 | The solulion must provide the abilily to have auto sign on for each internal user utilizing
Active Directory.

SEC 16 | The solution provider must provide the ability to assign City system administrators by
functional areas as well as *super” syslem administrators with access to all functional
areas.

SEC 17 | The solution provider must provide security for confidential or sensitive data contained in
the software environments by encrypting system-identified sensitive data.

Example: Personally identifiable Information (PIl)

Infrastructure Protection and Regulatory Compliance Requirements

SEC 18 | Ali City data must continuously reside within the continental US. The solution provider
will disclose the locations (city and state) where data centers, housing the City's dala
are lacaled, including disaster-recovery and mirror sites.

SEC 19 | The solution must protect the City's data from unauthorized access. The solution will, at
a minimum, comply with the following securily and privacy requirements and standards,
and maintain compliance as future versions of these regulations evolve aver time:

» Homeland Security Presidential Direclive (HSPD-12) Common identification
Standard, Augus! 27, 2004, where applicable

» FIPS PUB 200, Minimum Security Requirements for Federal Informalion and
Information Systems

» NIST Special Pub. B00-45 Rev. 2, Guidelines on Electronic Mail Security

* NIST Special Pub. 800-18 Rev. 1, Guide for Developing Security Plans for
Federal Informalion Systems

e NiST Special Pub. 8§00-30, Risk Management Guide for Information

Technology Securily Risk Assessment Procedures for Information Technology
Systems

* NIST Special Pub. 800-47, Security Guide for Interconnecting Information
Technology Systems

e NIST Special Pub. 800-53 Rev. 3, Recommended Security Conlrols for Fedaral
Information Systems

e Privacy Act of 1975 (5 U.S.C. Sec. 552a)
¢ CMS requirements, which points back to NIST 800-53 rev 4 moderate baseline

» Guidance from CMS Including MITA Framework 2.0 and Harmonized Security
and Privacy Framework

SEC 20 | The solution provider shall ensure that a system in a failed slate does not reveat any
sensitive information or leave any access controls open for attacks.
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Hosted Solution Requirements

SEC 21 | If data is hosted an mulliple servers, data exchanges between and among servers must
be encrypled.

SEC 22 | Compliance is required with SAS70 Type Il or its successor. Annually the solution
provider must provide a copy of an independent auditor's report on compliance with the
standards as set forth in SAS70 Type li or its successor. Failure 10 pravide lhe report or
lo show material compliance will be considered a breach of contract.

SEC 23 | The solution provider must maintain a secure hosting environment providing all
necessary hardware, software, and Inlemet bandwidih to manage the application and
support users with permission based logins.

SEC 24 | The solution provider must provide all subscriplion and licensing requirements, to
support Production and UAT/Dev environments, incfuding bul not limited to estimated
user quantity, up-front cost, and ongoing support fees for a minimum oi two
environments (UAT/Production).

SEC 25 | Hosting Services must be provided on a network offering adequate performance to meel
the business requirements. Adeguate performance is defined as 99.99% uptime,
exclusive of the regularly schaduled maintenance window.

SEC 26 | The solution must provide Single Sign-On (SSO) authentication for internal user logins.
{Example: Via Active Direclory Federated Services).

SEC 27 | All components of the infrastructure must be reviewed and tested to ensure they prolect
the applicable hardware, software, and its related data assets. Tests must focus on the
technical, administrative and physical security controls that have been designed into the
system architecture in order o provide confidentiality, integrity, and availability.

SEC 28 | The solution provider must be solely responsible for any costs and liability assoctated
with any breach at the location.

SEC 29 | The Solution provider must autharize the City's IT and Security to perform scheduled
and random security audits, including vulnerability assessments of the Solution
provider's system infrastructure sndfor the application upon request.

SEC 30 | The solution provider must describe the fire detection and suppressian system, physical
security of and infrastructure security of the proposed hasting facility. The

-| environmental support equipment of the solution provider website hasting facility {power
conditioning, HVAC, UPS, and generalor) must be acceplable to the Cily's IT and
Security.

SEC 31 | The solution provider must agree and adhere o the City's IT requiremants for upgrade
and software patch implementations that would impact the integrated syslems. These
requirements include a method of deployment, required nolifications and other
interactions with the Cily's IT services to be defined during negotiation. The Solution
provider must obtain designated City administrator approval if upgrades have any
impacl to the current inlegrated system.
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Saa8S Solution Raguirements

SEC 32 | The solution provider must ensure data center personnel {employees, subconiractors,
and agents) comply with the requirements of this document and any additional
requirements within the contract.

SEC 33 | The solution provider must facilitate the City’s assessment of lhe contracior's continued
maintenance of certifications (e.g., data center certification, SAE 16 Reporting on
Controls al a Service Organization and compliance, and ISO 27001 Information Security
Management Systems) and compliance with associated praclices,

The contractor must provide at no charge to the City the mosl recent third party Service
Organization Contro!l (SOC) Type 2 audit reports as well as any reporis of audils
conducled during the term of the conlract.

SEC 34 | The contractor must provide the inslallation, technical support, and access to the
sofiware, third-parly software, and all other development tools and sofiware expected
for the project.

SEC 35 | The solution provider must provide availability of and access to the required instances
within the timelines identified in the approved implementation work plan.

SEC 36 | The solution provider must nolify a designated City employee within a designated period
of time after an unplanned outage and give an eslimated recovery time and periodic
status updates until the recovery is complete.

SEC 37 | The solution provider must notify and coordinate all solution maintenance downtime with
a Gity Project Manager lo minimize the impact of downlime windows on project
activities.

SEC 38 | The solution provider must provide capacity management, which refers to the planning
and control of all systems and support components (e.g., CPU, memory, disk space,
tape, nelwork bandwidth, electrical and HVAC) to ensure sufficient infrastructure
resources to satisfy the City's system and application requirements.

SEC 39 | The solution provider must provide securily for the software environments consistent
with the security requirements eslablished by the City.

SEC 40 | The solution provider must perform User Authentication for both internal and exiernal
users,

SEC 41 | The solulion must provide Single Sign-On (S80) authentication for internal user logins.
(Example: Via Aclive Direclory Federated Services).

SEC 42 | The solution provider must create audit logs to track changes to existing records.

SEC 43 | The solution provider must provide for failover of the environment to maintain high
availabiiity. Examples: Failed component or server

SEC 44 | The solution provider must comply with the Cily's Business Continuity Planning/Disaster
Recovery Requirements which delineate the following:

* A Recovery Point Objeclive (RPO) of 30 minutes or less; and
* A Maximum Tolerable Downtime (MTD) of 24 hours or less.
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SEC 45 | The solution provider must provide and employ system availability monitoring tools with
results provided to the City on a weekly basis.
SEC 48 | The solution must provide the ability to expori a copy of the full syslem's database in a
non-proprietary format with the oplion of the associate table schema.
SEC 47 | The Solution provider musl oblain designated City administrator approval if upgrades
have any impact lo the current integrated system.
4.21 Technical Requirements

The solution must adhere to the Cily's technical requirements as defined below.

Note: Where applicable, the Respondent is encouraged to explain how the solution will salisfy the

requirements and to elaborale on any supplementary functionality available to accommodale the business

needs exprassed in this section.

Technical Requirements (TEC)
Number | Description Response
(Y,N,T,C)
| TEC1 The solution must support the latest two versions of web browsers, including but not
limited to Mozilla, Firefox, Internet Explorer, Microsoft Edge, Chrome, elc.
TEC2 ! The solution must be compatible with MS Office 365.
TEC 3 The solulion must provide the ability 1o support real time and balch update processing.
| TEC 4 The solution must provide the ability o prohibit record deletions.
|
| TEC 5 | The solution musl provide the ability to run multiple environments (e.g.
development/configuration, system testing, training/quality assurance, and production).
TEC & The solution must provide the ability to perform bi-directional interfacing with third-party
applications and legacy syslems
Describe your approach to bidirectional mterfaces
TEC 7 The solution provider must work with the Cily to convert and migrate required data from
existing systems into the solution
TEC S8 The solution must be fully supported by the vendor, including software updates, patches
and maintenance.
' TEC O The vendor must define all hardware, software and networking requirements.
TEC 10 | The vendor must be able to provide a sandbox demonstration of their product in order to |
exhibit how the system will operate as weli as provide a rigorous user-lesting !
| environment.
TEC 11 | The solution must ulilize a responsive design in order lo display on different devices
such as smariphones, tablets, elc.
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TEC 12 | The solution must allow one or more users to view the same record simullaneously.

TEC 13 | The solulion must provide transaction logging (i.e. audit trails).

TEC 14 | The solution must provide the ability to view the entire history of data captured even if it
has been archived.

TEC 15 | The solution must provide the ability to clone data from one database to another
database.

TEC 16 | The solution must provide the ability to clone configuration seltings from one
environment lo another (i.e., produclion {o training, etc.).

TEC 17 | The solution must provide the abilily to perform bi-directional data flow with the City's
legacy systems.

TEC 18 | All user interfaces and other deliverables in the solution must provide accessibility
features in accordance with Seclion 508 of the Rehabilitation Act of 1973. Complete
technical descriptions are provided on the foliowing sile: htip:/'www. sectionS08 . gov.

TEC 19 | The solution must have the ability 1o utilize the lates! lechnology avaifable (such as
barcoding, RFID and scanning) where feasible for technician tasks and equipment
inventory management and control.

TEC 20 | The solution must contain a completely web-based portal, with the capability to set
muliple levels of system access based on assigned role in the system.

Example: Read-Only to view the status of an open work order without the rights to edit.

TEC 21 | There shall be no application software that requires installation on the workstation; this
includes help files, execulables or database software. The system mus! be accessible
purely from a web browser. This provision provides an exceplion for browser “plug-ins”,

TEC 22 | The vendor must idenlify the APIs that are currentiy supported.

4.22 Performance & Business Continuity

In order to continue to provide acceptable levels of service following a disruplive incident, the solution
provider must provide the following information regarding performance and business continuity capabilities.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the

requirements and to elaborate on any supplementary functionality available lo accommodale the business
needs expressed in this section.

Performance & Business Continuity (PBC}

Number/

Description

PBC 1

Describe your company's approach to ensuring required availabilty and how it incorporates faull
tolerance and fail over.
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PBC 2 Provide a copy of your proposed Service Level Agreement (SLA), specifically referencing planned
oulage windows.

PBC 3 Describe expected system response time, and your ability lo make that part of the SLA to ensure the
users experience a fast and responsive solution.

PBC 4 Provide statistics on aggregale up time over the last 12 months and provide the method of calculation.

PBC 5 | Provide stalislics on the number of outages and the duration of outages over the last 12 months.
Provide the method of calculation.

PBC6 Describe your ability lo produce outage reports that includes the level of impact 1o the user base.

PBC 7 | The solution provider must notify City of Jacksonville (COJ) adminislrators of planned outages at least
one week in advance {within the negotiated service level agreements).

PBC 8 | The sclution provider must notify City of Jacksonville (CQ.) administrators within a designated period
of time after an unplanned outage, and give an estimated recovery tim=2 and periodic status updates
until the recovery is complete.

PBC & Lacally hosted solutions must agree and adhere to the City’s IT requirements for upgrade and
software patch implementations. These requirements include method of deployment, required
notifications and other interactions with the Gity's IT services to be defined during negotialion.

PBC 10 | Describe your disaster recovery plan and your process for ensuring business continuity.

PBC 11 | Describe your solution upgrade approach and its impact to the user base
Examples:

a} Are we able to lest system updales prior fo moving to production?
b} Are we able to “opt out” of system updates?

PBC 12 | Describe your key performance indicators (KPl). Explain the frequency of your KPI reporting to the
Cily.

PBC 13 | The solution must provide full and incremental backup capability or industry-acceptable methodology
from within the solution. This includes all data, attachments, and system seltings.

PBC 14 | Define your:

« Approach to dala backup and recovery
+ Strategy lo ensure the security and inlegrity of the data caliecied

= Allernative site strategies (i e , cold, warm, hot)
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4.23 Exit Strategy

The following table addresses pracesses that must occur iffwhen services with the City are terminated.

Note: Where applicable, the Respondent is encouraged to explain how the solution will salisfy the
requiremenis and o elaborale on any supplementary funclicnality available o accommodate the business
needs expressed in this section.

Exit Strategy (EXIT)

Number|

‘Description

EX 1

Describe your transition approach when service with your company ends.

EX 2

The solution pravider must return to the City any City dala in the solution or under the protection of the

solution provider {under its care, custody and control) upon notice by the Cily in a City-specified
format.

Explain how the City’s data would be removed from your service and transferred to the City or a third-
party service and in what format.

Differentiale between the responsibilities of the service provider and the responsibilities of the City
during the exit process.

EX5

The solution provider must prepare (at no cost to the City) an Exit Plan and Service Transfer Plan and
musi submit it to the City for approval,

Note: Please describe the delails of the Exit Plan and the Service Transfer Plan.

EX6

The solution provider must review and revise the Exit Plan and the Sarvice Transfer Plan to account

for changing technologies and any changes to the scope or nature of lhe services at no additional
cosls {o the Cily.

EX7

Affirm that no cost will be incurred by the City of Jacksonville upon exit.
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4.24 Testing & Acceptance

The solution provider will be required to provide a lesting strategy and ptan (including scripts) as a project
deliverable to the City, along with the ability to provide four system environments:
development/configuration, Quality Assurance (QA - testing), training, and production.

Note: Where applicable, the Respondent is encouraged to explain how the solution will satisfy the
requirements and to elaborate on any supplementary funclionality available to accommodale the business
needs expressed in this section.

Testing & Acceptance (TST)

Number | Description

TST 1 | The solulion pravider must designate a Quality Assurance (QA) Team o work in collaboration with the
City’s Quality Assurance Team.

TST 2 | The solution provider must explain the overall appraach as well as developing a Master Tes! Strategy
and identifying the quality control measures and practices that will be implemenied to ensure nigorous
{esting prior to implementation per City specifications.

TST 3 | The solution provider must execute the following tests using an industry standard software
developmenl and lesting methadology:

Unit {Configurations) Testing
System (Functional) Testing
integrationfinterface Testing
Parailel Testing
Performance Testing
User Acceptance Testing
s Securily Tesling
Note: In the response, the solution provider must provide the tes! methodology to be used.

TST 4 | The solution provider must provide a classification and tracking method to facilitate the lesting
process, including those taols used for pedformance lesting. The Contractor must pravide training on
the proposed testing tools to all City staff that are expected to use the proposed lesting tools.

TST 5 | The solution provider must develop and be in collaboration with the City's Quality Assurance Team for
review and final approval of the following:

Unit {Configurations) Test Plan
Syslem (Functional) Test Plan
Integration/interface Test Plan
Parallel Test Plan
Performance Tesl Plan

User Acceplance Test Plan
Security Test Plan

TST 6 | The City will have the responsibility for conducting acceplance lesting of the entire application. The
solution provider must provide assistance during such testing. The assistance must include, bul will
not be limited to:

Creating the acceplance tesling environments

Loading configuration values and loading data

Establishing user securily in accordance with the Fleet GO-Live deployment plan
Performing backups

Resloring databases
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TST 7 | The solution provider must provide final acceptance documentation ta be reviewed and approved by
the City.
TST 8 | The solution provider must work with the City to ensure that at the time of cutover, the system is
functioning with performance superior lo that of the current syslem,
TST 9 | The solution provider's proposed QA Plan must describe their proposed QA Team Organizalion,
functions and responsibilities in accordance to the test requirements specified in this document,
TST 10 | In addition to the test plan, the solution provider must provide the following deliverables:
» Completed test scripts and/or use case scenarios or for all test types (unit, system, integration,
parallel, performance, and securily testing)
« Traceability matrix of functional requirements
* Documented test resulls and reports for all test variations
» Defect tracking reporis including information such as severily, stalus, etc.
» Test summaries for all variations of test types (unit, syslem, integration, parallel, performance,
and security testing)
* Documentation of the problem resolution process
» Performance test melrics, including response time metrics
¢ User acceplance testing sign-off documentation
* Any other deliverable defined per City specifications
TST 11 | The solution provider must have the ability to provide four system environments:

development/configuration, quality assurance {QA testing), fraining, and production,
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4.25 Data Conversion

Data conversion into the operational application components of the naw solution will include, at a minimum,
data that is required to support ongoing business processes. The solution provider must describe the
strategy, preparalion, and specifications for migrating existing syslem data to the new solution.

Note: In the response, the Respondent must describe the delails of the requested deliverables including
approach and any other pertinent information.

Data Conversion {DC}

Number | Description

DC1{ a) The solution provider must convert the following data from the existing system (Tivoli) to the new
system: All records with Stafus="Operating” or the System Create Dale is greater than or equal
to 8/1/2009.

b) All associaled information/tables must be convered, including but nat limited to the following:

Assets

Loan Fund

Chart of Accounts
Cuslomers
Companias
Receiving

Invoices

Labor

Crafls

People
Component Codes
Position Codes
Labor Rate Contracts
Fuel Issues
Warranties

Work Orders

Note: No inventory records will be converied.

" & & & © & % &5 B & 5 F & 4 B

DC 2 | The solution provider must provide a roadmap for performing data conversion including a methodology
to address assumptions, risks. limitations, and constraints as well as essential functions included in
the dala conversion process.

DC 3 | The solution provider must collaborate with the City for review and approve of all activities related to
converling legacy dala to the new system.

DC 4 | The solution provider must include conversions required to support the transaclion operations upon
implementation that are cansistent with the implernentation plan and Go-Live dales

DC 5 | The solution provider must provide data conversion services, including but nat limited Lo the following.

« Coordinaling pre-conversion aclivities
« Developing programming specifications
« Coding of conversion programs

« Building any crosswalk file structures

s Performing unit and integration testing
] « Developing reports
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s Managing execution of dress rehearsals
¢ Running conversion programs
¢ Maintaining a conversion log

DC6

The solution provider must be responsible for loading data extract files provided by the City.

DC7

The solution provider must develop queries and reports required by the City to validate City data in the
new systern solution.

oC8

‘The solution provider must be respansible for resolving any differences in data identification schemes.

DCg

The solution provider must assist with data extraclion from legacy syslems.

DC 10

The solution provider must complete a data conversion program, including data mapping and
associated crosswalks.

OC 11

The solution provider must develop a mock data conversion test plan to be reviewed by the City.

DC 12

The solulion provider must execute mock data conversion testing after review and approval by the
City.

DC 13

The solution provider must assist in the validation of the quality and accuragy of converting data from
mock data conversion testing.

DC14

The solution provider must provide guidance to the City on performing required data clean-up efforls
identified through the mock data conversion process.

bC15

The solution provider must assist with manual conversion of data (including non-electronic data) and
crosswalks.

DC 16

The solution provider must execute the conversion processes (production) after Cily approval of all
data conversion preparation and lesting processes.

DC 17

The solulion provider must assist in post data conversion processes including validating the quality
and accuracy of data.

DC 18

The Contractor must provide the following deliverables:

Dala Conversion Pian

Dala Mapping Design Document

Conversion Program and Crosswalks

End-to-End Conversion Test Runs

Successful Completion of End—to-End Conversion Test Runs
Successfully Converted Dala into Production Environment

Note: In the response, the Conltraclor must describe the details of the data conversion plan.

Page 84 of 141






Bid# ESC-0326-21

4,26 Implementation & Post-lImplementation

The Cily requires an extensive and carefully structured approach to the implementation and post-
implementation of the solution application software. This includes the organization and execution of cutover
activities necessary to transition operations to the new system. The service provider must provide on-sile
support throughout the entire Implementation Phase. At a minimum, the Cily requires the services described

- below.

Note: In the response, the Respondent must describe the delails of the requested deliverables including
approach and any other perlinent informalion.

Implementation & Post-implementation {IMFP)

Number | Description

IMP 1 The solution provider must deliver a detailed Deployment Cut-Over Plan to reflect all project activities
that impact deployment of the selution application software in the production environment.

IMP 2 The solution provider must document all steps required to make a successlul cut-over fo the
production environment, including specific cut-over lasks, planned and actual dales far tasks
completed, task responsibilities, task dependencies, estimaled work effort required, task status, results
of task completion, and sign-off for each task completed.

IMP 3 The solution provider must describe the details of the deployment plan (e.g., final dala conversion
aclivities, technical preparation, system changeover, elc.).

IMP 4 The solution provider must maintain a Cut-Over Checklist thal tracks each activity required to
ascertain that the solution is ready for deployment.

IMP 5 The solution provider must prepare procedures, establish processes, train personnel, track incidents,
and participate in the delivery of end-user support.

IMP 6 The solution provider must develop a Service Desk End-User Support Strategy that includes plans for
using the City's service desk infrastructure and defines roles and responsibilities for the service desk
and the solution provider support personnel.

IMP 7 The solution provider must develop procedures for providing support that includes all activities,
operations, and steps necessary to allow the contract team members to provide required functional
support for Cily personniel

IMP 8 The solulion provider must assist the City in the incorporation of the new procedures into the City's
existing infrastructure.

Post-Implementation

IMP 9 The solution pravider must provide post-implementation support for three (3) months aftar GO-Live

IMP 10 | The solution provider must provide post-implementation, maintenance and support that will consist of
technical. funclional, and operational support, and must be provided by skilled personnel who have
become familiar with the project over the course of the implementation effort.

IMP 11 | The solution provider must provide all consulting and implementation services necessary to keep the
City current on the latest release of the solution software for the enlire Implamentation Phase

IMP 12 | The solution provider must provide the following deliverables:

s Service Desk and Support Strateqy
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Development Cut-Over (Go-Live) Plans

Production Cut-Over {Go-Live) Checklists

End-user Support Procedures

Post-implementation Stalus Report of Teams Suppor Aclwilies

4.27 Contractor Questionnaire

All contractors must complete the following questionnaire. For questions thal are not applicable, provide a

brief explanation explaining why it is not applicable to your solution,

Architecture

What are the server platforms supported for your
proposed system and the operating system
versions supported for each platform?

What are the infrastructure requirements for the
application and database?

Whal language was used in the development of
the application?

What are the server and hardware requirements?

What type of database supports this application?

Whalt are the licensing requirements for all
components of the system?

Are there any middleware products or any
required 3rd party producits needed to support this
application? Are these server or client based?
Who is responsible to purchase the licensing?

What are the Network Connectivity requirements?

Is the application Citrix compliant? What
versions?

How are patches to the operaling system,
communicaled, scheduled and installed?
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What are any special requirements surrounding
your firewall?

Can application exist on multiple enirironmenls.

i.e. Prod, QA, Dev, Training, etc. Do these require

addilional licensing?

What are the client web browser requirements?
Are there custom configurations and setting
requirements?

What are the minimum and recommended client
desktap configurations, OS, memory and CPU
requiremenls?

Are there additional applications that must be
inslalled on the desktop?

Are there any additional requirements for
reporling (i.e.: SSRS Reporls)?

Do you provide a data model with your solution?

Capacity and Scalability

What are some of the practical limitalions to the
number of simulianeous users supported by this
application?

What is the applicalion’s abilily lo retain history,
i.e. how much & for how long?

Whal is your sizing methadology? How do you
calcutate environmenl/server size
recommendations?

Hosted Solution

Where is the server located and who is
responsible for business continuity and disaster
recovery?

Who has physical access to the servers hosling
the application and databases?
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Who owns the url? Is the domain name registered
under the hosting company name or the City?

What other customers or companies will reside on
the server? What are potential risks associated
with this configuration?

Who does customer conlact with application
and/or server issues?

Who is responsible for application maintenance?
Whal is the availability and maintenance window?

Who is responsible for server maintenance? What
is the availability and maintenance window?

In the event either contractor goes out of
business, How is the code protected? Is it in
Escrow?

How does the City take ownership of date and
application if either contractor goes out of
business?

Whal system, site and application documentation
is available in the event either contraclor goes out
of business?

Is the site in Compliance to Section 508 of the
Rehabilitation Act?

Describe Roll Back or Back-out Plans?

interfaces

How does the application interface with the other
packages (API or any other means)?

What format is required to inpul data into your
system? Can the system edit incoming data with
predefined parameters?

Does the application have the ability ta log
unacceptable incoming data?
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Does ihe application have the ability to receive
information and updates from other syslems via
an interface, on a real time basis?

Doas the application have the ability to export
data easily? What are the limitalions?

Does the application have the abilily 1o export to
standard Microsoft office suites {e.g. MS Word.
MS Excel, etc.) and Adobe PDF?

Does the application integrate seamlessly with
Outlock?

Can defined business rules be overridden due to
a change in business direction?

With what aperaling system is the application
compatible?

Security/Control

Does the application have the ability to run system
monitoring and error reporting mechanisms for log
files, production monitoring, interfaces to
praduction monitoring tools, including any abilities
io send alerls to maintenance and support stalf
via email?

What are the requirements for backup and

| recovery of the proposed solution {i.e.

| recommended frequency, resources needed and
| time required)?

|
What is the business continuance and disaster
| recovery process?

L —— SR

1' What are the typical release cycles, how are they
tested and rolled out?

How does the proposed syslem recover user
sessions and system services in the evenl of
faiture (e.g., failures in hardware, sofiware,
networks, and equipment or with a loss of power)?

l

e
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Does the proposed solution integrate with Active
Directory or does it provide ils own authentication
mechanism and security database?

IF solution provides its own security dalabase, do
administrators have the ability to add, modify and
delete users, groups and assign role-based
rights?

How is the data secured? Is data encrypted?

How is information encrypted when transmitted
over a network?

How are user sessions, secured?

Do users have the ability to change their own
password?

Do administrators have the ability to create and
assign individuals to multiple security classes /
groups?

Do administrators have abilily to restrict
confidential data to a single group owner?

Does the application provide logs of computer
security relevant events to pravide data to support
comprehensive audils of the effectiveness of, and
compliance with security measures? {Who did
what, from where, and when?)

Does the applicant have the ability to segregate
functionality by localion, business unit, etc.?
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Performance

Describe your load and stress testing
methodology.

I the application is Citrix compliant, describe your
load and stress testing processes.

Whalt is the average lime lo creale a new
request? Please provide the shortest and longest
lime.

Technical Training

What are some of the technical support, training
opporiunities as it applies to evaluating and
troublesheooting issues?

What level of technical training is included as par
of your proposed solution?

What are some ongoing training
capability/opportunities?

What lype of user account, profile, group and
password administration training is offered?

Support Services Training

What {ype training for support services (Help
Desk) on escalation and contact processes and
procedures are provided?

Are there any FAQ pages provided for service
center associates and application users?

Are there any troubleshooting scripts daveloped
for the support services associales for end user
support?

What Inlernel or website opportunities for Help
Desk and end-user lraining are available?

What is your recommended infrastructure, training
strategy?
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Contractor Support

What technical and user support is available?
Online, client hosted and on-site?

Describe the technical, service center and user
suppont service levelfs under the proposed
maintenance agreement?

Do you have the ability ta supply technical,
service center and user support 24x77

Deseribe the technical, service center and user
issue/problem resolution processes, procedures
and timelines?

Do you have the ability to provide remote
support? What are the technical requirements?

Describe recommended technical, service center
and user suppor organizations and required skill
sets necessary to support your proposed
soluticn?

Describe the current communication process you
have in place for alerts, modifications and issues?

Project Methodology

Cescribe a typical project structure and
methodology used during the lifecycle.

Describe the Communication Plan used in a
lypical project.

What is the average time frame for an
implernentalion of comparable size?

What are the general areas of customization
required and the lime frame around each of
these?

Explain your Change Order process.

What methodology is used to incorporate client
modifications within your proposed solution?
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How is customization by clients managed within
your release/syslem upgrade process?

How is Customer Acceptance Testing Managed?
And explain the sign-off pracess.

Whal is the availability of implementation
resources and their experience?
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Term [ Acronym

Definition

ACH - Automated
Clearing House

The primary system that agencies use for electronic funds transfer, ACH
payments are electronic payments made through the Automated Clearing House
(ACH) Network. Funds move from one bank account to another with the help of
an intermediary that routes funds to the final destination.

AD - Active Directory

Allows network administrators to create and manage domains, users, and objects
within a network. It also provides a way o organize a large number of users inlo
logical groups and subgroups, while providing access conlrol a2t each level.

ADA -~ Americans with

Refers to Section 508 of the Rehabilitation Act of 1973 requiring ADA compliance.

Disabitities Acl

Administrator A category of system user with special training and access privileges, such as
making changes to a system's configuration and viewing and modifying the
account settings of end users.

APl Applicalion programming interface.

ASD Administrative Services Division

8RD - Business

The BRD defines business requirements, user classes and business funclions

Requirements that are to be included in a system. | usually contains an overview of the current

Document system (at a very high level), major functions performed by the business that are
needed in a syslem and impacted or interface systems. This document should
provide all stakeholders a good understanding what the project entails,

COJ - Cily of The city of Jacksonville, Florida (referred 1o as the City) throughout this

Jacksonville document.

Customer Fleet customers are internal and external city agencies.

ERP-Enterprise
Resource Planning

Enterprise solution to manage the Cily's financials, budget, purchasing, human
resources/payroll and budget development.

FIPS

Federal Information Processing Standards

FTP — File Transfer
Protocol

Used to transfer computer files between a client and a server on a computer
network.

GUI - Graphical User
Interface

“Look and feel” of the screen and navigation. (pronounced *gooey”)

IS0

International Organization for Standardization

ITD - information
Technologies Division

The Information Technologies Division.

MS

Microsoft

QOEM

Original Equipment Manufacturer

Oracle Financials

The Cily of Jacksonville's financial system

Oracle Fusion

The City of Jacksonville's procurement system
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PM = Preventative
Maintenance

Maintenance that is regularly performed on a piece of equipment to lessen the
likelihood of it failing.

Rehabilitation Act of

ADA Compliance Requirement

1973 Section 508 o ) ) . ) ) .
The Rehabilitation Act requires agencies Lo make their electronic and information
technology accessible to people with disabilities. Section 508 requires agencies
to give disabled employees and members of the public access to information that
is comparable 1o access available to others.

RFP - Request For A type of bidding solicitation in which a company or organization announces that

Proposal funding is available for a particular project or program, and companies can place

bids for the project's completion.

SLA - Service Level

An agreement that defines the level of service expected - defines what the

Agreement customer will receive.

sSOC Service Organizalion Control

sP Service Provider

S30 Single Sign-On

Tivoli An IBM Enterprise Asset Management software solution.

TPH The Parts House - The company that currently provides parts to Fleet.

Up fit Customize a vehicle to the buyers or user's needs,

UAT - User A phase of software development in which the software is tested in the "real

Acceptance Testing

world" by the intended audience.

VMRS

Vehicle Maintenance Report Standards ~ an industry standard repair work coding
scheme.

WO - Work Order

A task, job or request for a customer that can be assigned or scheduled lo
somecne
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ATTACHMENT B
EVALUATION CRITERIA

The evaluations will be based upon the following criteria, and Proposers are requested to provide, as a
minimum, the information listed under each criterion. Failure to provide adequate information on any
criterion will result in lower scores and could result in rejection of the proposal as non-responsive. The
response to each of the criterion will be evaluated relative to the other tesponses received and will be awarded
a score based on the criteria listed. Proposers are encouraged to arrange their responses in a format that will

offer ready review and evaluation of each criterion. Please note that 100 points is the maximum total for all
categories combined,

traly e o, Maximum Points
Criteria Description of Criteria Available
The proposer submitting the lowest cost to the City shall receive the
maximum number of points for cost. Each sub-sequentially higher
Cost cost shall be divided into the lowest cost received and the products 30
o8 score % will be multiplied by the maximum points available to
render the points.
Score = ((Lowest Bid)Next Low Bid) X 30
All requirements will be evaluated and scored based on the
Requirements contractor response and how the product is able to meet the 60
Response requirements,
Maxinuin of sixby (60) points
Proposer submitied five (5) customer references wherse the propaser
has successfully provided five {5) consecutive years of experience
providing Fleet Management Software solutions.
References should contain the following:
References Point of Contact 10
Phone Number
Address
Email Address
Description of Services
Verified references will be awarded two (2) points encht for a maximium of 10
points.
Maximum Available Score —
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ATTACHMENT B-1
On-Site or Virtual Demonstration Evaluation Criteria

combined total of 100 points.

monstrations categories have a

Criteria Description of Criteria Maximum
Paoints
Available
Presentation | Implementor's overall presentation, knowledge and understanding of the solution. 15
The presenters will be evaluated relative to the other deinonstrators.
System Demonstrations of the end user proceeding through daily operations for vehicle 35
Functionality | repair and fleet management, to include but not limited to: work order entry,
work arder approval, workflow, warranty, recall, maintenance flags, sublet service
entry, work order auditing, accounting functions (A/P and A/R), vehicle liecycle
analysis, vehicle replacement, asset tracking and out-of-box reporling.
Overall Ease | Intuitiveness of the solution to the novice user, user friendliness of the system, and 30
of Use ease of navigation between applications and work processes
System Abitity for the City's systems administrator to make configuration changes to the 10
Flexibility | system.
Report Ability to quickly produce ad-hoc or custom repaorts. 10
Creation
Total Maximum Available Score 100
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