
Public Service Grants 
Mandatory Application Workshop

May 14, 2024 (10AM)
May 23, 2024 (2PM)
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Welcome
Mayor

Donna Deegan

Public Service Grants Council
Jaclyn Blair, Chair

Grants and Contract Compliance Division 
Audrey Gibson, Chief

Maribel Hernandez, Grants Administrator

Grants and Contract Compliance Division Staff

John Snyder, Human Services Planner Supervisor

Ashleigh Brew, Human Services Planner III

Willie Coleman, Human Services Planner III

Terry Powell, Human Services Planner III
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Housekeeping

• To receive your certificate, please type your name, email address 
and organization(s) in the Q&A section

• During the workshop, we will try to answer questions in the Q&A 
section; however, there will be a designated time for questions & 
answers

• During Q&A, please use the “Raise Your Hand” feature, to be 
acknowledged, when you have a question
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Public Service Grant Program

The Public Service Grant Program (PSG) contracts with non-
profit agencies to equip communities with the necessary 
tools to facilitate their well-being through intervention, 
education and opportunity. The selection process of PSG 
awards is outlined in City Ordinance, Chapter 118.806 and 
evaluated by the Public Service Grant Council.
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https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH118CIGR_PT8PUSEGR_S118.806APRE
https://www.coj.net/departments/intra-governmental-services/office-of-grants-and-compliance/public-service-grant-council


PSG 
Application 
Timeline

Funding/Award 
Deadline TBD 

Review & Scoring October 31, 2024

Applications Due July 1, 2024; 11:59PM

Courtesy Review 
Period May 14- June 21, 2024

Application Open May 14, 2024

Mandatory 
Trainings

May 14, 2024; 10am
May 23, 2024; 2pm
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Eligibility
• Ineligible Programs - A requesting agency’s program shall be ineligible to 

receive a Public Service Grant if the requesting agency’s program receives 
funding through another City program or is on the Council Auditor’s non-
compliance list. Other City programs include, but are not limited to:

• Cultural Service Grant Program pursuant to Chapter 118, Part 6
• Arts in Public Places Program pursuant to Chapter 126, Part 9
• Kids Hope Alliance Programs pursuant to Chapter 77
• Downtown Investment Authority and Office of Economic Development Programs pursuant 

to Chapter 55 and Chapter 26
• Housing and Community Development Division Programs pursuant to Chapter 30, Part 7
• Social Services Division Programs pursuant to Chapter 28, Part 5

Chapter 118.805 of the City Ordinance
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https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH118CIGR
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH126PRCO
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH77KIHOAL
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIVBOCO_CH55DOINAU
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIIIEXBR_CH26ECDE
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIIIEXBR_CH30PLDEDE
https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITIIIEXBR_CH28PARECOSE


Most Vulnerable Persons 
(MVP) and Needs

1.  Acute:  The percentage of available funding allocated to this category shall be 30%
• Services focused on adult individuals and/or families experiencing a difficult or dangerous situation which 

requires prompt action to avoid further deterioration of their health, safety, or welfare

2.  Prevention:  The percentage of available funding allocated to this category shall be 40%
• Services focused on preventing negative changes to the health, safety, and welfare of adult individuals and/or 

families; or services designed to divert adult individuals and/or families who have experienced negative changes 
to their health, safety, or welfare from experiencing further deterioration

3.  Self-Sufficiency & Stability The percentage of available funding allocated to this category shall be 30%
• Services focused on helping adult individuals and/or families work toward needing no assistance to satisfy their 

health, safety, and welfare; or services focused on helping adult individuals and/or families work towards a 
stable level of assistance needed on an ongoing basis 

(% of the approved funding source)
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Waterfall Funding

• Programmatic grants within each category of Most Vulnerable Persons 
and Needs shall be based on the high score model for funding 
purposes

• The high score model shall award 100 percent of requested funding for 
the highest ranked score, up to the maximum amount of $150,000, but 
not to exceed, in the aggregate, 24 percent of the requesting 
agency's annual revenue averaged over the previous three tax 
years

• The next highest ranked score shall be awarded 100 percent of the 
requested funding, up to $150,000 (not to exceed, in the aggregate, 
24 percent of the requesting agency's annual revenue averaged 
over the previous three tax years) and so on until the funds are 
exhausted
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Total Pot= $100,000

Agency A
Score 100
Request- $50,000

Agency B
Score 99
Request- $20,000

$100,000-$50,000
$50,000 Left

$50,000-$20,000
$30,000 Left

$30,000-$20,000
$10,000 Left

Only 
$10,000 
Left for this 
Agency 

Agency C
Score 95
Request- $20,000

Agency D
Score 93
Request- $20,000

Waterfall Effect Visual
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QUIZ

1.Self-Sufficiency & Stability
2.Acute
3.Economic Stability 
4.Prevention & Diversion 

10

Which is NOT a category of the 
Most Vulnerable Persons (MVP) 

and Needs framework? 



QUIZ

1.Self-Sufficiency & Stability
2.Acute
3.Economic Stability 
4.Prevention & Diversion 
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Which is NOT a category of the 
Most Vulnerable Persons (MVP) 

and Needs framework? 



Fiscal Year 2025
Public Service Grants

Application Instructions
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Online Application Access 
TIMELINE

For assistant, office hours are:
• 7:30 AM – 4:30 PM (M-F)
• 7:30AM -5:00PM on July 1 only
• No Support on Saturdays or Sundays

July 1, 2024 - Applications are due
• Application closes at 11:59 PM, July 1, 2024. If your application is not submitted by 

then, you will have to wait until next fiscal year to apply
July 1, 2024 - September 30, 2024

• PSG Council reviews and scores applications
October 31, 2024

• Deadline for PSG Council to award funding

The Public Service Grants Council recommends that you submit your electronic application 24 to 48 
hours before the application due date to avoid any technical problems.
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Agency Contact Information and 
Application Requirements (118.806)
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• Fill in the blanks for all requested information 
• Fill in the revenue information for the (3) previous fiscal years 

within the table
• Select one of the MVP and Needs Categories
• Make sure first name, last name, title, and date for person 

certifying all the information is true and correct.
• 2024-2025 PSG Request Amount ($150,000 max but not to exceed, 

in the aggregate, 24 percent of the requesting agency's 
annual revenue averaged over the previous three tax years



Application Overview 
• Section I: Community Need & Target Audience

• Section II: Agency Background, Staff and Board Experience

• Section III: Program Management Expertise & Evaluation

• Section IV: Program Activities

• Section V: Program Budget & Fiscal Policies
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Application Format
Section I: Community Need & Target Audience
 6,000 characters with spaces (approximately 1,000 words or 3 pages) 

Section II: Agency Background, Staff & Board Experience
 6,000 characters with spaces (approximately 1,000 words or 3 pages) 

Section III: Program Management Expertise & Evaluation
 7,500 characters with spaces (approximately 1,500 words or 4 pages)

Section IV: Program Activities
 4,500 characters with spaces (approximately 750 words or 2 pages)

Section V: Program Budget & Fiscal Policies
 6,000 characters with spaces (approximately 1,000 words or 3 pages)
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Application Format (cont’d)
The following application formatting guides only need to be 
considered if paper submissions or document uploads are required; 
not through an online electronic application, where textboxes are 
provided.
• The application shall have 1-inch margins and contain no more 

than fifteen (15) single-sided double-spaced 8½” by 11” pages. 
• The font style shall be Times New Roman or Arial with a minimum 

font size of 11 and a maximum font size of 12.
• The Cover Page and Eligibility Documents will not be counted as 

part of the 15-page limit.  The Eligibility documents may be 
included as appendages. Make sure pages uploaded do not 
exceed the limit requirement.
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Scoring Overview 
Evaluation Criteria. The PSG Council shall evaluate and score Sections 118.806(b)(3) through 
(7) of each Public Service Grant application based upon the following evaluation criteria and 
maximum assigned points to each criterion:
1. Community Need & Target Audience (maximum 15 points)

2. Agency Background, Staff and Board Experience (maximum 15 points)

3. Program Management Expertise & Evaluation (maximum 30 points)

4. Program Activities (maximum 10 points)

5. Program Budget & Fiscal Policies (maximum 15 points)

6. Quality of Program Overall (maximum 15 points)-This section is only for scoring purposes, 
it is not a section in the application.

For a copy of the Scoring Sheet please visit Jacksonville.gov - Public Service Grants 18

https://www.jacksonville.gov/departments/finance/office-of-grants-and-compliance/public-service-grants


Section I
 Community Need and Target Audience

• A description of the need for the program
• The target audience for Most Vulnerable Persons and Needs 
• The outreach to the target audience
• The anticipated impact and success on the target audience and the 

anticipated number of people served

(6,000 characters with spaces, approximately 1,000 words or 3 pages maximum)
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QUIZ

1.No 
2.Yes 

20

Should you incorporate the MVP category 
you are targeting in Section I?



QUIZ

1.No 
2.Yes 

21

Should you incorporate the MVP category 
you are targeting in Section I?



Section II
 Agency Background 

Staff and Board Experience

22

• A description of the agency’s board 
o Demographics, length of service and professional experience
o The board’s role in governance
o The strategy for board recruitment
o The impact of the board’s background, relationship, experience or expertise with 

the agency

• The agency’s executive staff 
o Demographics, length of service and relevant experience and expertise
o The executive/key staff’s plan or process for the implementation of the program
o The agency’s mission, history, experiences and accomplishments relative to Most 

Vulnerable Persons and Needs

 (6,000 characters with spaces, approximately 1,000 words or 3 pages maximum)



QUIZ

1. Length of services & professional experience
2. The board’s license & registration
3. The impact of the board’s strategy for recruitment
4. Demographics

23

WHAT DOES NOT BELONG?

A DESCRIPTION OF THE AGENCY’S BOARD SHOULD 
CONSIST OF THE FOLLOWING:



QUIZ

1. Length of service and professional experience
2. The board’s license and registration
3. The impact of the board’s strategy for recruitment
4. Demographics 
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WHAT DOES NOT BELONG?

A DESCRIPTION OF THE AGENCY’S BOARD SHOULD 
CONSIST OF THE FOLLOWING:



Section III
 Program Management 

Expertise and Evaluation
• A description of how the program will be designed and managed 

• How the program’s success and impact will be measured 

• How information will be collected
oFor an existing program, the section can include past experiences, successes 

and achievements, and may include one client story
oFor a new program, the section can include why the agency will be able to 

successfully manage the program, expected outcomes or goals of the program 
and successes or best practices of similar programs
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• This Section may include, without limitation, potential fundraising capacity, plan, 
strategy and funding partners for the program as well as how the program will be 
sustained in future years

• This Section shall also include a listing of each noncompliance incident within the 
past three years that has resulted in the requesting agency being placed on the 
Council Auditor's Chapter 118 noncompliance list. Such list shall set forth with 
respect to each noncompliance incident: (a) the noncompliance dates (e.g., the 
start date and end date), and (b) an explanation for the noncompliance

(7,500 characters with spaces, approximately 1,500 words or 4 pages maximum 
not including the information regarding non-compliance incidents)

Section III
 Program Management 

Expertise and Evaluation (cont’d)
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QUIZ

1.Expected outcomes of the program
2.Through the use of A.I.
3.Copy and paste Google content 
4.Fabricate datum of novel program

27

What is one example of how 
information can be collected for 

a NEW program?



QUIZ

1.Expected outcomes of the program
2.Through the use of A.I.
3.Copy and paste Google content 
4.Fabricate datum of novel program
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What is one example of how 
information can be collected for 

a NEW program?



Section IV
 Program Activities
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• Overview of program activities

• Description of each activity

• How clients enter the program

• How clients’ needs are evaluated and the partnerships 
strengthening the program

(4,500 characters with spaces, approximately 750 words or 2 pages maximum)



QUIZ

1. An overview of the program’s monthly theme
2. How consumer(s) of the program express their 

love language
3. How consumer(s) of the program are evaluated
4. An overview of programs with the Jaguars

30

During the application process, which 
program activity should the agency 

provide a description of?



QUIZ

1. An overview of the program’s monthly theme
2. How consumer(s) of the program express their love 

language
3. How consumer(s) of the program are evaluated
4. An overview of program with the Jaguars
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During the application process, which 
program activity should the agency 

provide a description of?



Section V 
Program Budget and Fiscal Policies

• Describe the agency’s fiscal policies and procedures 
ensuring best fiscal practices are in place
o Include a description of how the agency’s fiscal health is monitored. 
o Describe the experience and expertise of the staff overseeing the 

financial monitoring of the program serving Most Vulnerable Persons. 
o The section should include the agency’s budget, with revenue and 

expenses balanced, and a list of all line items and revenues to operate 
the program with a brief description of each.

(6,000 characters with spaces, approximately 1000 words or 3 pages 
maximum, not including agency’s 990s or City Grant Budget Form)

Do not confuse this section with the COJ Excel Budget Form
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QUIZ

1. Yes
2. No

33

Does Section V include the 
COJ Excel Budget Form?



QUIZ

1. Yes
2. No

34

Does Section V include the 
COJ Excel Budget Form?



Eligibility Documents 
(Chapter 118.805)

1. A copy of Good Standing certificate from the Florida Division of    
Corporation

A copy of a good standing certificate issued within the last 12 
months by the Florida Division of Corporations evidencing that the 
requesting agency is in good standing and has been in existence for 
three years prior to the Public Service Grant application deadline

This is not a copy of Sunbiz
35
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2. Charitable Solicitation Permit

• A copy of the requesting agency's current Charitable Solicitation 
Permit issued by the State of Florida evidencing that the 
requesting agency is current on state charitable permitting fees

~or~

• If not required to submit a Charitable Solicitation, we need a 
letter signed by your Board stating that you are exempt under 
F.S.496.403. (see F.S.)

Eligibility Documents (cont’d)
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Eligibility Documents (cont’d)

3. Financial Information as applicable

 Copies of the requesting agency's fiscal balance sheets and 
statements of income and expenses for the last two fiscal years of 
the requesting agency 
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• Copies of the requesting agency's completed and filed federal tax returns for the last three 
tax years; or

• Agencies exempt from filing federal tax returns shall file:
o IRS certification of exemption; and
o Copies of audit reports for the last three years. Audit reports shall be conducted in 

accordance with both GAAS and Government Auditing Standards (GAS) issued by the 
Comptroller General of the United States, and if applicable the provisions of the Office of 
Management and Budget Circular A-133 "Audits of States, Local Governments and Non-
Profit Organizations" made by a certified public accountant; or

o If the Agency does not have the financial information requested in subsections (3)a—c 
above, then the agency must submit its financial information in form and substance 
reasonably acceptable to the Department of Finance and Administration. The form shall 
be identified by the department prior to the commencement of the application cycle and 
be uniform for all agencies completing the form.

Eligibility Documents (cont’d)
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4. Certificate of Mandatory Application Workshop

We will have a list of agencies who have completed this 
workshop and will e-mail certificates

Eligibility Documents (cont’d)
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5. Office of General Counsel Affidavit

See website for template

Eligibility Documents (cont’d)

46

https://www.jacksonville.gov/departments/finance/office-of-grants-and-compliance/public-service-grants
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                             FISCAL YEAR 2024-2025 PSG GRANT APPLICATION AFFIDAVIT FORM 

BEFORE ME, the undersigned authority, personally appeared _________________________________, 
who was sworn and says: 
              1. My name is ________________________________ and I am the [note: per the City ordinance 
code the individual executing this affidavit must be the executive director, chief executive or operating 
officer, president, vice president or board chairman]_________________________ of 
____________________________________________________________________, an applicant for a 
Public Service Grant from the City of Jacksonville’s Public Service Grant Council, and I have personal 
knowledge of the matters stated herein. 
           2. If awarded, the applicant’s program, to the extent funded by the City of Jacksonville, will be 
operated in Duval County, Florida, and service the people of the City of Jacksonville. No funds provided 
by the Public Service Grant Council to the applicant will be used by the applicant for programs provided 
other than in Duval County, Florida, or other than to the people of the City of Jacksonville. 
          3. The applicant’s program is not eligible to receive funding from another City program while 
providing services under a Public Service Grant award for Fiscal Year 2024-2025. Such City program shall 
include, without limitation, the Cultural Service Grant Program, the Arts in Public Places Program, the 
Kids Hope Alliance program, Downtown Investment Authority or Office of Economic Development 
programs, Housing and Community Development Division programs, Social Services Division programs; 
or, if the applicant’s program is eligible to receive funding from another City program, including but not 
limited to, the City programs listed above, the applicant has not received any funding from such 
programs and will not receive or accept any funding from such programs while providing services under 
a Public Service Grant award for Fiscal Year 2024-2025. 
           4. The applicant’s funding request for multiple or single programs does not exceed in the 
aggregate 24% of the applicant’s annual revenue as shown on its filed tax returns and averaged over the 
previous three tax years. 
         5. The applicant is in compliance with the terms of all existing City agreements to which it is a 
party. 
         6. The applicant is in compliance with all federal, state, local laws, rules, regulations and 
ordinances, as the same may exist from time to time, applicable to it 

                                                                      _______________________________________ 
                                                                      Signature of Affiant 
                                                                      Print Name:____ _____________________ 
    STATE OF FLORIDA    



COUNTY OF DUVAL 
 
Sworn to and subscribed before me, this _____day of ______________, 20____, by    
  .  Said person is person is personally known OR produced      
identification. 
 
 
_________________________________________ 
Notary Public 
 
(Seal) 
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Excel Budget Form 
6. Program Budget Detail (First Tab)
• Complete the section showing the Agency Name and Program Name
• Categories and Line Items: List all program expenses. Under Salaries and Wages, list all the positions in 

the program so that we have an accurate program expense budget not just PSG funding
• Prior Year Funding 2022-2023 -input the expenses actually incurred by the program for the preceding 

completed program year
• Current Budget 2023-2024-input the approved program budget for the current year as adjusted reflecting 

any amendments made to date
• Total est. Cost of Program is 2024-2025 estimated budget
• All Other Program Revenue- input The amount you have requested from the funding partner who you have 

applied to 
• City of Jacksonville-input the anticipated expenses for the proposed grant requested 

Program Budget Narrative (Second Tab)
• Explain all PSG expense items that are used in the “Program Detail Budget” form. (Name of title, 

annual salary x % PSG = $PSG request)
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Disallowance of Expenditures
• Bad Debts: losses arising from uncollectible accounts (e.g. JEA late fees)

• Contingencies: contributions to a contingency reserve or any similar 
provision for unforeseen events

• Contributions or Donations: contributions and donations to other groups or 
organizations

• Entertainment: costs of amusements, social activities, and incidental costs 
relating thereto, such as meals, beverages, lodgings, rentals, transportation 
and gratuities

• Fines and Penalties: costs resulting from violations of, or failure to comply 
with, federal, state, and local laws and regulations

52

Chapter 118 section 3 & 4

https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH118CIGR_PT4DIEX


• Governor's Expenses: salaries and expenses of the Office of the Governor of 
a state or the chief executive of a political subdivision are considered a cost of 
general state or local government

• Legislative Expenses: salaries and other expenses of the State Legislature of 
similar local governmental bodies such as county supervisors, city councils, 
school boards, etc., whether incurred for purposes of legislation or executive 
direction

• Interest and Other Financial Costs: interest on borrowings (however 
represented), bond discounts, costs of financing and refinancing operations, 
and legal and professional fees paid in connection therewith

• Audit Costs

Chapter 118 section 3 & 4
53

Disallowance of 
Expenditures (cont’d)

https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH118CIGR_PT4DIEX


Courtesy Review Period

• May 14 - June 21, 2024

• Conducted via Zoom and scheduled on a first come, first served 
basis. 

• We will also answer questions via e-mail and have an ongoing 
Q&A form on our website, updated weekly. 
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Courtesy Review of Application 
(Chapter 118.803)

• Annually from the effective date of the Most Vulnerable Persons 
categories and Needs established by the City Council for the 
upcoming fiscal year and until five business days prior to the grant 
application deadline (July 1, 2024), the Grants Administrator, or 
his or her designee, shall provide courtesy reviews of a requesting 
agency's application to confirm whether the application has 
complied with the eligibility and application requirements in 
Sections 118.805 and 118.806. The Grants Administrator shall 
conduct courtesy reviews in person with the requesting agency 
upon request and appointments shall be scheduled on a first 
come, first served, basis.
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https://library.municode.com/fl/jacksonville/codes/code_of_ordinances?nodeId=TITVADPE_CH118CIGR_PT8PUSEGR_S118.805ELAPPUSEGR
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PSG Appeals Board; 
Appeals Procedure (118.810) 

• PSG Appeals Board Responsibility:  Hear and make final determinations on all appeals made by 
the requesting agency

• Composition:  PSG Council Chair, PSG Grants Administrator (chairs) and Chief of Procurement
• Meetings: Noticed and open to the public
• Review: Limited to specific matters in agency’s Notice of Appeal
• Appealable Matters:
o Mathematical errors
o Error by application scorer
o Minor irregularity in contents or requirements
o Error by PSG staff
o Determination on non-compliance list

• Appeals Deadline: Five (5) business days from PSG Council/staff decision
• Procedure/Contents: Notice of Appeal addressed to PSG Council staff to include reason(s), 

timeliness, amount of grant request
• Decisions: PSG Appeals Board Decisions are FINAL
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QUIZ

1. July 1
2. May 31
3. June 25
4. July 4

57

When is the last day of the 
Courtesy Review period?



QUIZ

58

When is the last day of the 
Courtesy Review period?

1. July 1
2. May 31
3. June 21
4. July 4



Questions
Visit our Website (Jacksonville.gov, search grants, Public Service Grants)
https://www.jacksonville.gov/departments/finance/grants-and-compliance/public-service-grants

Audrey Gibson, Division Chief
gibsona@coj.net

Maribel Hernandez, Grant Administrator
hernandezm@coj.net

John Snyder, Human Services Planner 
Supervisor
jsnyder@coj.net

Ashleigh Brew, Human Services Planner III
abrew@coj.net

Willie Coleman, Human Services Planner III
wcoleman1@coj.net

Terry Powell, Human Services Planner III
terryp@coj.net
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