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GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 37, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Teams Meeting
Teams Meeting

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a
committee member asking that the item be considered separately.

ITEM
1. CP-0133-18
2. CP-0134-18

3. RFQ-0208-19

4.  SC-0308-20

5. CF-0011-22

6. CP-0027-22

TITLE

ADA CURB RAMP
IMPROVEMENTS —
NORTHSIDE - PHASE V

ADA CURB RAMP
IMPROVEMENTS -
EASTSIDE — PHASE 1l

RFQ FOR STORM SEWER
REHABILITATION BY
CURED-IN-PLACE PIPE
(CIPP) TECHNOLOGY

PURCHASE OF REAR
LOADER GARBAGE
TRUCKS

PRETRIAL DETENTION
FACILITY (PTDF) CV-19
UV-C PROJECT

TRAFFIC SIGNAL UNIT
PRICE CONSTRUCTION
COUNTYWIDE - REBID

DEPT. OR DIV.

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

PUBLIC WORKS
ENGINEERING AND
CONSTRUCTION

RIGHT OF WAY AND
STORMWATER
MAINTENANCE
DIVISION

FLEET MANAGEMENT
DIVISION

JACKSONVILLE
SHERIFF’S OFFICE

TRAFFIC ENGINEERING
DIVISION

VENDOR

UNITED SERVICE
CONNECTION, INC.

UNITED SERVICE
CONNECTION, INC.

INSITUFORM
TECHNOLOGIES, LLC

TOM NEHL COMPANY

BROOKS BUILDING
SOLUTIONS

REJECT ALL BIDS

AMOUNT ACTION

$500,000.00 (CO#4),
TOT.REV.AWARD
NOT-TO-EXCEED
$5,236,472.45

$500,000.00 (COH#4),
TOT.REV.AWARD
NOT-TO-EXCEED
$6,610,156.25

$1,000,000.00
(INCREASE),
TOT.REV.AWARD
$3,900,000.00

$5,800.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$2,019,811.00

$8,455.00 (INCREASE),
TOT.REV.EXP.
NOT-TO-EXCEED
$181,814.00

N/A



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 37, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

CONSENT AGENDA

The Chief of the Procurement Division offers the following items for the Consent Agenda. Any item may be moved from the Consent Agenda to the Regular Agenda by a

committee member asking that the item be considered separately.

TITLE DEPT. OR DIV. VENDOR AMOUNT ACTION

7. SC-0308-22 JFRD HQ - 911 CALL FIRE / RESCUE REJECT: $117,173.00
CENTER RENOVATION TIETJEN TECHNOLOGIES,
PROJECT (ELECTRICAL INC.
AL ChELNe waeo

EXUM COMMUNICATIONS

8. SS-11299-22 NON-WARRANTY FLEET MANAGEMENT TOM NEHL TRUCK $200,000.00
REPAIRS FOR DIVISION COMPANY (INCREASE),
FREIGHTLINER, TOT.REV.EXP.
STERLING, DETROIT NOT-TO-EXCEED
DIESEL AND MERCEDES $350,000.00
BENZ ENGINES

9. SS-12146-22 PORTSYS TOTAL ACCESS JACKSONVILLE PORTSYS, INC. $69,520.00
CONTROL, ENTERPRISE SHERIFF’S OFFICE
USER LICENSE

10. SS-12166-22 OGC DOCUMENT OFFICE OF GENERAL OPEN TEXT INC. RETROACT PERIOD
MANAGEMENT SYSTEM COUNSEL OF SERVICE FROM
(“EDOCS”) FEBRUARY 1, 2022

$120,000.00
CONSENT AGENDA SECONDED BY:
MOVED BY:
Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.
This agenda is subject to additions and/or deletions.
Cc: CORPORATION SECRETARY

COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL





GENERAL GOVERNMENT AWARDS COMMITTEE MEETING
Thursday, March 3, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

REGULAR AGENDA

The Chief of the Procurement Division offers the following items for the Regular Agenda:

ITEM TITLE DEPT. OR DIV. VENDOR AMOUNT

1. THERE ARE NO ITEMS ON THE
REGULAR AGENDA THIS WEEK.

REGULAR AGENDA

MOVED BY: SECONDED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

Cc: CORPORATION SECRETARY
COUNCIL AUDITOR
COUNCIL SECRETARY
OFFICE OF INSPECTOR GENERAL

ACTION



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d



CC:

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE MEETING
Thursday, March 379, 2022, 1:00 p.m.
Ed Ball Building, 214 North Hogan Street, 8" Floor
Room 851, Board Room “A”

Join Zoom Meeting
Teams Meeting

CSPEC AGENDA
The Chief of the Procurement Division offers the following items for the CSPEC Agenda:

ITEM TITLE DEPT. ORDIV. VENDOR AMOUNT ACTION

ESC-0439-21 EMERGENCY OPERATIONS INFORMATION EMTEC, INC. $0.00 (AMEND WITH NO
CENTER (EOC) ANALOG TO TECHNOLOGIES ADDITIONAL COST TO
DIGITAL AUDIOVISUAL DIVISION THE CITY)
UPGRADE

ESC-0351-18 JACKSONVILLE JAZZ OFFICE OF SPECIAL AEG PRESENTS $10,272.50 (INCREASE),
FESTIVAL — TALENT EVENTS TOT.REV.EXP.
BOOKING AND PRODUCTION NOT-TO-EXCEED
AGENCY $341,522.50

CSPEC AGENDA SECONDED BY:

MOVED BY:

Upon request, a copy of the minutes, as well as an audio recording of this meeting, is available to all interested persons.

This agenda is subject to additions and/or deletions.

CORPORATION SECRETARY
COUNCIL AUDITOR

COUNCIL SECRETARY

OFFICE OF INSPECTOR GENERAL



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc2N2NkODktZjIzYy00ZTc0LWIzNjAtZjI3NmVlMGVlZmY4%40thread.v2/0?context=%7b%22Tid%22%3a%2269b7a791-5a9c-4661-b6cf-1c6fb3d271c6%22%2c%22Oid%22%3a%22176876c2-58da-4211-b061-9f6348519aea%22%7d




SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V
BID #: CP-0133-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-20) (PO 600611-20), in the
amount of $3,017,777.70. Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was
approved on 08/30/19 in the amount of $468,694.75; Change Order #3 was approved on 12/11/20 in the amount of
$1,250,000.00,

Recommend approval of Change Order #4 to United Service Connection, Inc. for the completion of project in the amount
of $500,000.00, for a total revised award amount not-to-exceed $5,236,472.45.

This award is to be funded by account(s); 32111.153119.565051.001283.00000000.00000.0000000 - to be executed by
contract change order through Office of General Counsel,

Attachments: Reco jon Memo, Change Order, Previous Awards

Analyst:

fgﬁNETTE BURNEY

CONCURRENCE BY:

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida

Lenny Curry, Mayor

f Department of Public Works
j Engineering & Construction Management Division
214 N. Hogan Street, 10% Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CiTY ONE JACKSONVILLE www.coj.net
February 22, 2022
TO: Gregory W. Pease 7 _
Chief of Procurement v
THRU: John P. Pappas, PE/ /-’;:i"!

Director Vi
FROM: Robin G. Smith, P. E. l/i é?
Chief, Engineering ction Management

Thomas G. McKnight AT ‘&(

Capital Improvement Construction Manager

SUBJECT: ADA Curb Ramp Improvements Northside Phase 5
BID# CP-0133-18
Contract 8877-20/ PO 600611-20

~O{33-18 Lo
The subject contract was awarded under BID# CP-Q-%-?ﬁﬁin the amount of $3,017,777.70 to United
Service Connection, Inc., contract 8877-20. Change order #1 was for $0.00. Change order #2 was for
$468,694.75. Change order # 3 was for $1 1250,000.00. Change order #4 is detailed on the attached
spreadsheat in the amount of $500,000.00.

Accordingly, this is to recommend approval for change order 4 to contract 8877-20 to United Service
Connection, Inc., in the amount of $500,000,00. The maximum indebtedness to the city will be
$5,236,472.45.

Funding, for this project should be encumbered as follows:

ACCOUNTS: TOTAL

001283

PWCP Various Capital Projects - Other General Governmental Service

365051

3

32111-384020

$500,000.00 ] ) 1 $500,000.00
TGMMw

Attachments

ce: Lori Wast, Engineering and Construction Management

09





Leslie-Burne!, Annette

From: West, Lori

Sent: Tuesday, March 1, 2022 9:15 AM

To: Leslie-Burney, Annette; Schlessinger, Steve
Subject: RE:uscadaesph2co4

That is correct. I'll try to remember to include the charge account with the POETA on my awards. It's something | just
started including so save as memos may be missing them!

Lori A, West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10th Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

-----Original Message-----

From: Leslie-Burney, Annette <ABurney@coj.net>

Sent: Tuesday, March 1, 2022 8:56 AM

To: Schlessinger, Steve <SSchlessing@coj.net>; West, Lori <LWEST@coj.net>
Subject: RE: usc adaesph2co 4

Steve/Lori:
I'm using the account string on change order #3 for CP-0133-18 (32111.153119.565051.001283). Please confirm for this
request and also for CP-0134-18. For future requests, please make sure the full account string is on the memo.

Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating

that fact and delete the copy you received. It is a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

-----0Original Message-----





From: Schlessinger, Steve <SSchlessing@coj.net>
Sent: Thursday, February 24, 2022 2:58 PM

To: West, Lori <LWEST@coj.net>

Cc: Leslie-Burney, Annette <ABurney@coj.net>
Subject: RE: usc adaesph2co 4

Lori,
Please enter new requisitions into 1Cloud attaching the signed memo package. Thanks- Steve

-----Original Message-----

From: West, Lori <LWEST@coj.net>

Sent: Tuesday, February 22, 2022 11:36 AM
To: Schlessinger, Steve <SSchlessing@coj.net>
Subject: FW: usc ada es ph 2 co 4

Lori A. West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10th Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

From: POO0D@coj.net <PO000@coj.net>
Sent: Tuesday, February 22, 2022 11:33 AM
To: West, Lori <LWEST@coj.net>

Subject: uscadaesph2co 4

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 10th Fl Engineering
Device Name: P1167

For more information on Xerox products and solutions, please visit http://www.xerox.com






CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Four (4) Date February 11, 2022
Description of Project ADA Curb Ramp Improvements Northside- Ph 5

Name of Contractor United Service Conncction, Inc.

Contracior’s Address 12058 San Jose Blvd. #601, jacksonville. FL 32223

Cantract No. 8877-20

Account No.  32111.153119.565051.001283.0000.0000.0000 Original Contract $3,017,777.70
+ Previous Amendments 1-3 $1,718,694.75 + Change Order No. 4 $£500,000.00
*See attached appendix for additional listings.
TOTAL REVISED CONTRACT $5,236,472.45
Bid Number CP-0133-18 Construction Completion Date  December I, 2021

Revised Consiruction Completion Date  March 30, 2022
Contract Expiration Dale ~ March 31, 2022
Revised Contract Expiration Date _July 28, 2022
In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby ogree that
the CONTRACTOR shall make the following changes, additions or deletions to the Work specified in the plans and
specifications: See attached.  Add (119) calendar days to contract expiration date and (119) calendar days to consiruction
completion date. By execulion of this Change Order, neither parly waives any rights, claims, or defenses under the Contracl or in
the Jawsuil currently pending between the Parties.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all cosis are reasonable.

Accepted for Contracior United Service Conneclion, Inc.
Signed Altesl
Title Tille
Date Date
Signed _ Conslruction Management By
Issuing Authority Thomas G. McKnight Date

Manager, Construction Management

Signed _ Right-of-Way and Stormwater Maintenance By

Using Division Div/Department Head Date
Chicf, Engineering & Construction Mgmt Div  Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chief of Procurement Dale Corperalion Sccrelary Date

Director of Finance Date





UNITED SERVICE CONNECTION, INC. CHANGE ORDER NO 4
ADA CURB RAMP IMPROVEMENTS NORTHSIDE PHASE § 22212022
CONTRACT # 8877-20

NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION  NET DELETION
ADDITIONAL WORK
1 ITEM # DESCRIPTION
work 1 LS $500,000.00 $500,000.00

JUSTIFICATION: This change order is entered into for the purpose of encumbering addilional funds, if needed, lo conlinue work on the project.

TOTAL ADDITIONAL WORK $500,000.00 $0.00
SUBTOTAL CHANGE ORDER NO. 4 $500,000.00 50.00
NET TOTAL CHANGE QRDER NO. 4 $500,000.00

Request for extension to the Subslantiat Complelion date (o March
30, 2022.

Page |





OFFICE OF GENERAL COUNSEL
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February 2, 2022

via Electronic Mail (rclarke@ausley.com)

Robert N. Clarke, Jr.
Ausley McMullen

123 S. Calhoun Street
Tallahassee, Florida 3230}

Re:  Notices of Intent to Terminate Contract

ADA Curb Ramp Improvements - Northside Phase V and Eastside Phase 1I
(the “Projects”)

Bid Nos. CP-0133.18 and CP-0134-18

City of Jacksonville Contract Nos.; 8877-20 and 8877-21

Dear Mr. Clarke,

We received your letter dated January 31, 2022 and USC's request for extensions to the
Substantial Completion dates of the Prajects as follows: Northside Phase V - March 30, 2022; and
Eastside Phase II - May 30, 2022. The City’s primary concern is timely progress and completion of the
Work for both Projects. Accordingly, please accept this letter as the City's response 1o your requests.

Initially, we disagree with USC’s claim that the faiture to complete the Projects is due to
“numerous ramp matrix revisions, delayed responses 1o Requests for Information, verbal mandates
inconsistent with the Projects’ terms, and deferred action on change order requests.” Instead, USC chose
to stop work or demobilize from the Projects numerous times for extended periods of time without
justification, thereby causing substantial delays in completion of the Work.

USC was also fully aware that the City expected progress to be made concurrently on both
Projects. It should not have had any reason to believe that a failure to perform its contraciual obligations
or abandonment of the Projects was “‘acceptable to the City.” In June 2021, USC was informed by the
City that it was significantly behind schedule on the Northside Phase V Project, which had been
abandoned by USC. Rather than returning to the Northside Phase V Project while continuing work on
the Eastside Phase II Project, USC stopped work on Eastside Phase 11 and simply moved its operations

Office Telephone Writer's Dlrect Line Focsimile Writer's E-Mail Address Clfice Web Siie
(904) 255.5100 {904) 255.5075 {904) 255.5120 GarretlC@cuoj net GenerolCounse!.coj.com





February 2, 2022
Page 2

over to Northside Phase V around August 18, 2021. It then stopped work entirely on the Northside Phase
V Project in December 2021. Notably, even if the need for the extensions USC requested on August 17,
2021 had been adequately justified and the extensions granted, these Projects still would not have been
completed by the end of those requested extensions.

Now, USC requests additional extensions without justifying the time needed or providing a
legitimate plan to meet the requested Substantial Completion Dates. This is unfortunately consistent with
USC’s vague, inadequate, and unjustified change order requests during these Projects. Here, your letter
simply indicates that USC will work with the City's inspectors through daily progress reponts and
meetings.  Although this may facilitate better communication (which the City would certainly
appreciate), it is not an explanation of why the requested dates are appropriate, nor does it provide a plan
to meet those requested deadlines. USC does not provide any schedules, description of personnel and
equipment that will be utilized, or any other indication that it is capable of prosecuting the Work with
diligence to a timely completion.

Despite all of this, the City is willing to agree to one final extension of the Substantial Completion
dates for the Projects, provided that the other conditions in jts notice letters are met. USC must: (1)
immediately return to both Projects; and (2) begin diligently prosecuting the Work on both Projects
towards completion. Please understand that this leiter does not extend the existing Substantial
Completion dates for the Projects. That would be accomplished through a formal change order following
a demonstration by USC that it is meeting the above conditions. If USC fails to meet these conditions for

cither of the Projects, it will be terminated by the City from the respective Project(s) as of Tuesday,
February 8, 2022,

We sincerely hope that USC will complete the Projects in a timely, professional, and
workmanlike manner as indicated in your letter. Please understand that absent extraordinary

circumstances, the City will not provide any further extensions to the Substantial Completion dates for
these Projects.

Also, be advised that the City does not waive any rights, claims, or defenses under the Contracts,
including the right to assess liquidated damages, through this letter or by subsequent agreement to a
change order. Nor does the City expressly or impliedly admit that USC is entitled to these extensions as a
matter of right or that it is entitled to any damages or additional compensation on these Projects.

Please feel free 10 contact me if you have any questions,

Sincerely,

O P Aanesld

Christopher M. Garrett
Chief, General Litigation
cc:  Steve Hogan (shogan @ausley.com)
Helen Roberson (HRoberson @caj.net)
Robin Smith (RobinSmith@coj.pet)





SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V
BID #: CP-0133-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
—Sa=llo o NVIVENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE RESPONSIBLE BIDDER- TOTAL BASE BID
——-‘——'——_-__________

NUMBER OF BIDS INVITED: § NUMBERRECEIVED: 4  OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-20) (PO 600611-20), in the
amount of $3,017,777.70; Change Order #1 was approved on 02/25M19 in the amount of 30.00; Change Order #2 was
approved on 08/30/19 in the amount of $468,894.75; Change Order #3 was approved on 08/13/20 in the amount of
$500,000.00; Change Order #4 was approved on 09/04/20 in the amount of $119,285.10.

Recommend approval to rescind Change Order #3 and Change Order #4 to United Service Connection, Inc., and restate
them both as Change Order #3 in the amount of $1,250,000.00, for a total revised award amount not-to-exceed
$4,736,472.45.

This award is to be funded by account(s): 001283-565051-3-32111-384020 to be executed by contract change order
through Office of General Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Analyst: RESPECTFULLY SUBMITTED:
DLER GR PEASE, CHIEF

PR EMENT DIVISION

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING o DATE: [ Z[o {M?-o

OTHER:

4 I hd ﬂ J

:EIE{OF AWA?NG AUTHORI DATE } &) 1 léb
m PROVED Q)#;S‘ DISAPPROVED

OTHER ! Vi Brinn Miphag
Chiel Administrative Olficer
SIGNATURE OF AUTHENTICATION q I'or: Mayo: L apny Cure
A " vndor Authority o

Exoculivg Order No- 2019-g2





SUBJECT: ADA CURB RAMP IMPROVEMENTS- NORTHSIDE- PHASE V
8ID #: CP-0133-18 OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
e N AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: [] NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND REC MMENDED ACTIONS:
Subject bid was approved on 05/24/18 wilh Upited Service Connection, Inc., (contract #8877-20) (PO 600611-20), in the
amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amount of $0.00; Change Order #2 was

approved on 08/30/19 in the amount of $468,694.75; Change Order #3 was approved on 08/13/20 in the amount of
$500,000.00,

Recommend approval of Change Order #4 to United Service Connection, In¢., in the amount of $119,285.10, for a total
revised award amount not-lo-exceed $4,105,757.55.

This award is to be funded by account(s): 001283-565051-3-32111-384020 1o be executed by contract change order
through Office of General Counsel,

Aftachments: Recommeandation Memo, Change Order, Previous Award(s)
GREGORY PEASE, CHIEF

Analyst: [__ualgi%émc{/i/ RESPECTFULLY SUBMITTED:
MARILYN LAIDLER
PRAICUHEMENT DIVISION
CONCURRENCE BY: wwmwmmmmw

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING S MEMBERS DISAPPROVING _gﬁ DATE:___ 9 / Q3 / A0

OTHER:

- i . ] ]
]
wn OF AWA:?G AUTHORITY DATE 4 / ¢ / 20
/n APPROVED ﬁ_"j’ DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

Brian Hughes

Chicl Adminisirative OHicar
For: Mayor Lenny Curry
Under Authonty of:
Exaculive Order No 2019.02





SUBJECT: ADA CURB RAMP IMPROVEMENTS. NORTHSIDE- PHASE v
BID#: CP.0133-1p OPEN DATE: 2018-04-25

GENERAL GOVERNMENT AWARDS COMMITTEE
KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE. RESPONSIBLE BIDDER. JOTAL BASE BID
NUMBER OF BIDS INVITED: g

NUMBER RECEIVED; 4 OTHER: ¢

UMMARY OF Bips AND RECOMMENDED ACTIONS:
Subject bid was approved on 05/24/18 with Uniled Servige Conneclion, Inc., (contract #B877-20) (PO 600611-20), In the

amount of $3,017,777.70; Change Order #1 was approved on 02/25/19 in the amaunt of $0.00; Change Order #2 was
SPproved on 08/30/19 In the amount of $468,654, 75,

Recommend appraval of Change Order #3 {0 Uniled Service Conneclian, Inc, in the amount of $500,000.00, for a lotal
revised award amount Rotlo-exceed $3,985,472. 45,

This award Is 1o be funded by accounlis): 001283-555051-3-32111-384020 lo be execuled by contract change order
through Office of General Counsel.

Attachments: Recommendation Memop, Change Order, Pravious Award(s)

ARILYN LRIDLER PEASE, CHIEF

Analyst; RESPECTFULLY suam@n:
MENT DIVISION

CONCURRENCE BY:

{ALL AWARD ACTiONS SUBJECT TO LAWEULLY APPROPRIATED FUNDS)
ACTION OF GGaC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _3  MEMBERs DISAPPROVING _;ZS DATE ‘6’/ K / A0

]

24l OTHER —
I~ d
7 o
/\CTION OF AWARDING AUTHORITY DATE s / N
M@Pﬁoveo ] _@Fj/ DISAPPROVED
OTHER a

SIGNATURE OF AUTHENTICATION [ J//&\_/ .
I[v ‘/B'ian Hughog

Criel Agm nistralve Olficer
For layar Lenny Cunry
Unefer Authonly gl

Exceulwe Ougar Mo, 2019.0p






SUBJECT: ADa CURB RAMP IMPROVEMENTS- NORATHSIDE. FHASE v

8D #: CP-p1a3.1g QFEN DAYE: 2018.04-25
GENERAL GOVERNMENT AW DS COMMITTEE

KIND AND BASIS GF CONTRACT: CONSTRUCYION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST BESPONSIVE, RESFDNS[BLg BIDBER- TOTAL BASE 8io

NUMBER OF 8ipg INVITED: & NUMBER RECEIVED; 2 OTHER: p

SUMMARY OF BID AND RECOMMENDED ACTIONS:

Subjact bid was 2pproved on 05/24/18 wilh Unlled Sarvice Connecllon, Inc., {contraci 48877-28}, In the amount ol
06,

83,017,777.70; Change Ordsr #1 was 8pproved on 02/25/19 In (he amounl of 80,00,

Recommend approval of Change Ordgr w2 to Uniled Service Conneclion, Inc., in the amount ol $468,56594.75, for a lolal

revised award amount not-10-axcead $3,486,472.45.

This award Is o be funded by accounl(s): PWCP32EVP51 8-063505-PW0755-05 1o be execuled by conlrael changs order

thraugh Olfice of General Counsel,

Analysy:
MARILYN LAIOLER

CGNCUHHENCE BY: Boh 1

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FLIND5)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

\iu«u:ve E.‘c Q e — OTHER:
mﬁ/ﬁ‘?&:

%Pamun%m oare__ & / 20 | i
m OVED UISAPPRDVED

OTHER A 1 A

[
SIGNATURE OF AUTHENTICATION &%1 ‘ﬂ
i






/N

susJecT: ADA CURB RAMP IMPROVEMENTS. NORTHSIDE- PHASE v

BID #: CP-0133.18 OPEN DATE: 20198-04.25
GENERAL GOVERNMENT AWARDS COMMITTEE

AGENCY: PuBLIC woRKs

BASIS OF AwaRD: LOWEST ﬂESPONS[VE, RESPONSISLE BIDDER. TOTVAL BASE gin

NUMBER OF pipg INVITED: g NumBeg RECEIVED; 4 OTHER: p

SUMMARY OF S AND RECOMM NDED ACTiONS;
?WWW; Conneclion, Inc., (contragl ¥8877-20), In Ihe amounl o]

Recommend appraval gf Change Order 41 to Unitad Sarvlcq Conneclion, Inc., (nthe amaunt of $0.00, (gr addiliona) worl,
for lotal awant amount to rarnain unchanged at $3,017.777.70.

Toba execulad by conisaeq change order through Offigg ol Genera) Counsel,

——

— , .
AFTION OF AWARGING AtrTHORITY m‘re%ﬁ#\
i
Ppaovsu__ﬁ DISAPPROVED
; 0 /

OTHER ____

SIGNATURE OF AUTHENTICATION \pn_/
\

E. Mousa
gﬂf;\dminisualivc Officer
Foi: Nayor Lenny Curry
Under Authority of )
Executive Order Nu 201505





r

StBJect,; ADA CURB RAMP MPROVEMENTS. NORTHSIDE- PHASEV

BID ¥ CP-0133-18 OPEN DATE: 2018-04-25
GENERAL GOVERNMENT AWanRns COMMITTE

KIND AND BASIS OF CONT RACT; CONSTRUCTION PARTICIPATION

AGENCY: pugLc WORKS

BASIS oF AWARD: LowEsT FIESPQNSIUE, RESPONSIBLE BIODER- TOTAL BASE BIp
NUMBER oF BIDS INVITED, 6 NUMBER RECEIVED: 4 OTHER: g
UMMARY oF aip AND RECOM NDED ACTIONS:
Recommand 3pproval of award 1o Uniled Servica Conneciion, Inc. as the lowas( responsive, responsible bidds i the
tolal basa hig

amouni of $3,017,777.70.

Funding for this award is 1y be encumberad by aceoun: PWCF:!EEVPSi9«059505-PW0755-US execuied by fomnal
canliract Ihrough Office of Genaral Counsey,

GREZD PEASE, CHIEF

PAgtY MENT Division
CONCURRENCE BY: %%%M

==
, _
CTION OF Awa AUTHORITY RATE ‘%AA;L
PPROVED / DISAPPAOVED ——

OTHER____ C ]
SIGNATURE o AUTHENTICATIO me il

SimE, Mousy

Chief Adrnim’stmive Officer

For: Maygr Lemy Curry
nder g vthority pf.

Execujvg Order Ny, 20135.05











SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE I
BID #: CP-0134-18 OPEN DATE: 2018-05-02

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS
BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER- TOTAL BASE BID

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., {contract #8877-21), in the amount of
$3,787,777.00. Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/19 in
the amount of $472,379.25; Change Order #3 was approved on 12/11/21 for $1,850,000.00.

Recommend approval of Change Order #4 to United Service Connection, Inc. for the completion of project in the amount
of $500,000.00, for a total revised award amount not-to-exceed $6,610,156.25.

This award is to be funded by account(s): 32111.153119.565051.001283.00000000.00000.0000000 - to be executed by
contract change order through Office of General Counsel.

Attachments: Reco jon Memo, Change Order, Previous Awards

Analyst:{_A RESPECTFULLY SUBMITTED: | /7y ”V‘/

NETTE BURNEY FGARY PEASE. CHIEF

CONCURRENCE BY:

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






City of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works

Engineering & Construction Management Division
214 N. Hogan Street, 10" Floor

Jacksonville, FL 32202

(904) 255-8762

ONE CITY. ONE JACKSONVILLE www.coj.net
February 22, 2022
TO: Gregory W. Pease
Chief of Procurement

THRU; John P. Pappas, P.
Director

FROM: Robin G. Smith, P.E,

Chief, Engineeri d struction Management

Thomas G. McKnight ~rhesrd

Capital Improvement Construction Manager
SUBJECT: ADA Curb Ramp Improvements Eastside Phase 2

BID# CP-0134-18
Contract 8877-21

The subject contract was awarded under BID# CP-0134-18 in the amount of $3,787,777.00 to United
Service Connection, Inc., conlract 8877-21. Change order #1 was for $0.00. Change order #2 was for
$472,379.25. Change order #3 was for $1,850,000.00. Change order #4 is delailed on the attached
spreadsheet in the amount of $500,000.00.

Accordingly, this is to recommend approval for change order 4 to contract 8877-21 to United Service
Connection, Inc., in the amount of $500,000.00. The maximum indebtedness to the city will be
$6,610,158,25.

Fund‘gg for this project shoulq be encumbered as follows:

ACCOUNTS: TOTAL

32111.

001283

PWCP Various Capital Projecls - Other General Governmental Service

565051

3

32111-384020

$500,000.00 _ ) $500,000.00

RGS/lw

Atlachmenis

00





Leslie-Burnex, Annette

From: West, Lori

Sent: Tuesday, March 1, 2022 915 AM

To: Leslie-Burney, Annette; Schlessinger, Steve
Subject: RE: usc ada es ph 2 co 4

That is correct. I'll try to remember to include the charge account with the POETA on my awards. It's something | just
started including so save as memos may be missing them!

Lori A. West

Engineering Contract Manager

City of Jacksonville | Engineering and Construction Management Division
214 N. Hogan Street, 10th Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

-----Original Message-—--

From: Leslie-Burney, Annette <ABurney@coj.net>

Sent: Tuesday, March 1, 2022 8:56 AM

To: Schlessinger, Steve <SSchlessing@coj.net>; West, Lori <LWEST@coj.net>
Subject: RE: usc ada as ph 2 co 4

Steve/Lori:
I'm using the account string on change order #3 for CP-0133-18 (32111.153119.565051.001283). Please confirm for this
request and also for CP-0134-18. For future requests, please make sure the full account string is on the memo.

Thank you,

Annette L. Burney

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Ph.: 904-255-8810

Fax: 904-360-8527

Email: aburney@coj.net

*** Privacy Act: This communication may contain privileged or other official city information. If you are not the
intended recipient or believe that you have received this communication in error, please reply to the sender indicating
that fact and delete the copy you received. Itis a violation of Federal Law to print, copy, retransmit, disseminate, or
otherwise use this information.

-----Original Message-—--





From: Schlessinger, Steve <SSchlessing@coj.net>
Sent: Thursday, February 24, 2022 2:58 PM

To: West, Lori <LWEST@coj.net>

Cc: Leslie-Burney, Annette <ABurney@coj.net>
Subject: RE: uscadaesph2co 4

Lori,
Please enter new requisitions into 1Cloud attaching the signed memo package. Thanks- Steve

--—Qriginal Message-----

From: West, Lori <LWEST@coj.net>

Sent: Tuesday, February 22, 2022 11:36 AM
To: Schlessinger, Steve <S5chlessing@coj.net>
Subject: FW: usc adaes ph 2 co 4

Lori A. West

Engineering Contract Manager

City of Jacksonville |Engineering and Construction Management Division
214 N. Hogan Street, 10th Floor

Jacksonville, FL 32202

Phone: 904-255-8759

Fax: 904-357-5923

----- Original Message-----

From: POO0D@coj.net <PO000@coj.net>
Sent: Tuesday, February 22, 2022 11:33 AM
To: West, Lori <LWEST@coj.net>
Subject:uscadaesph2co4

Please open the attached document. It was scanned and sent to you using a Xerox Multifunction Printer.
Attachment File Type: pdf, Multi-Page

Multifunction Printer Location: Ed Ball 10th Fl Engineering
Device Name: P1167

For more information on Xerox products and solutions, please visit http://www xerox.com





CITY OF JACKSONVILLE
DEPARTMENT OF PUBLIC WORKS
ENGINEERING DIVISION
CONSTRUCTION CHANGE ORDER

Change Order No. Four (4) Dale February 22, 2022
Description of Project ADA Curb Ramp Improvements Eastside Phase 2

Name of Contractor United Service Connection, Inc.

Contractor's Address 12058 San Jose Blvd. #601, Jacksonville, FL. 32223

Contract No. B877-21

Account No. See attached Origina! Conlract $3,787,777.00
+ Previous Amendments |-3 $2,322.379.25 + Change Order No. 4 $500.000.00
*See attached appendix for additional listings.

TOTAL REVISED CONTRACT 56,610,156.25
Bid Number CP-0134-18 Construction Completion Date  August 31, 2021

Revised Construction Completion Date  May 30, 2022
Contract Expiration Date _December 29, 2021
Revised Contract Expiration Date _ Seplember 27, 2022
In compliance with General Conditions of above-referenced contract, CONTRACTOR and OWNER do both hereby agree that
the CONTRACTOR sholl make the following changes, edditions or deletions 1o the Work specified in the plans and
specifications: See attached.  Add {272) calendur days te contract expiration date and (272) calendar days to the construction
completion date. By execution of this Change Order, neither party waives any rights, claims, or defenses under the Contraci or in
the lawsuit currently pending between the Parties.

Justification: See attached.

The Issuing Authority has looked over cost and pricing data for this change order and has determined that this change order is
necessary and all costs are reasonable.

Accepted for Contractor United Service Connection, Inc.
Sipned Altest
. Title Title
Date Date
Signed _ Construction Managemenl By
Issuing Authority Thomas G. McKnight Date

Manager, Construction Management

Signed _ Right-of-Way and Stormwater Maintenance By

Using Division DiviDepartment Head Date
Chief, Engineering & Construction Mgon Div ~ Date Assistant Counsel Date
Director of Public Works Date Mayor Date
Chicfof Procurement Date Corporation Secretary Date

Direcior of Finance Date





UNITED SERVICE CONNECTION, INC. CHANGE ORDER NO. 4
ADA CURB RAMP IMPROVEMENTS EASTSIDE PHASE 2 212212022
CONTRACT # 8677-21

NET
NBR MASTER ITEM DESCRIPTION QUANTITY UOM UNIT COST ADDITION  NET DELETION
ADDITIONAL WORK
1 ITEM# DESCRIPTION
work 1 s $500,000.00 $300,000.00

JUSTIFICATION: This change order is entered into for the purpose of encumbering additional funds. if needed, lo continue work on the project.

TGTAL ADDITIONAL WORK $500,000.00 $0.00
SUBTOTAL CHANGE ORDER NO. 4 $500.000.00 $0.00
NET TOTAL CHANGE ORDER NO, 4 $500,000,00

Request for extension to the Substantial Comgletion dale to May 30,
2022

Page 1





JASON R. TEAL
GENERAL COUNSEL

Launa |, BOECKMAN

OFFICE OF GENERAL COUNSEL
CITY OF JACKSONVILLE
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February 2, 2022

via Electronic Mail (rclarke@aus!ez.com)
Robert N. Clarke, Jr.

Ausley McMullen
123 S. Calhoun Street
Tallahassee, Florida 32301

Re:  Notices of Intent to Terminate Contract

ADA Curb Ramp Improvements ~ Northside Phase V and Eastside Phase I1
(the “Projects™)

Bid Nos. CP-0133-18 and CP-0134-18

City of Jacksonville Contract Nos.: 8877-20 and 8877.21

Dear Mr. Clarke,

We received your letter dated Janvary 31, 2022 and USC's request for extensions 1o the
Substantial Completion dates of the Projects as follows: Northside Phase V - March 30, 2022; and
Eastside Phase II - May 30, 2022. The City’s primary concem is timely progress and completion of the
Work for both Projects. Accordingly, please accept this letter as the City’s response 10 your requests.

Initially, we disagree with USC’s claim that the failure to complete the Projects is due to
“numerous ramp matrix revisions, delayed responses to Requests for Information, verbal mandates
inconsistent with the Projects’ terms, and deferred action on change order requests.” Instead, USC chose
to stop work or demobilize from the Projects numerous times for extended periods of time without
justification, thereby causing substantial delays in completion of the Work.

USC was also fully aware that the City expected progress to be made concurrently on both
Projects. It should not have had any reason to believe that a failure to perform its contractual cbligations
or abandonment of the Projects was “acceptable to the City.” In June 2021, USC was informed by the
City that it was significantly behind schedule on the Northside Phase V Project, which had been
abandoned by USC. Rather than returning to the Northside Phase V Project while continuing work on
the Esstside Phase I Project, USC stopped work on Eastside Phase 1I and simply moved its operations

Ofifice Telephone Writer's Direct Line Facsimile Writer's E-Mnil Address Oflice Weh Site
(504) 255-5100 (904) 255-5075 (904) 255-5120 GametiC@coj.net GeneralCounsel.coj.com





February 2, 2022
Page 2

over to Northside Phase V around August 18, 2021. It then stopped work entirely on the Northside Phase
V Project in December 2021, Notably, even if the need for the extensions USC requested on August 17,
2021 had been adequately justified and the extensions granted, these Projects still would not have been
completed by the end of those requested extensions.

Now, USC requests additional extensions without justifying the time needed or providing &
legitimate plan to meet the requested Substantial Completion Dates. This is unfortunately consistent with
USC’s vague, inadequate, and unjustified change order requests during these Projects. Here, your letter
simply indicates that USC will work with the City's inspectors through daily progress reports and
meetings.  Although this may facilitate better communication (which the City would certainly
appreciate), it is not an explanation of why the requested dates are appropriate, nor does it provide a plan
to meet those requested deadlines. USC does not provide any schedules, description of personnel and

equipment that will be utilized, or any other indication that it is capable of prosecuting the Work with
diligence to a timely completion.

Despite all of this, the City is willing to agree to one final extension of the Substantial Completion
dates for the Projects, provided that the other conditions in its notice lelters are met. USC must: (1)
immediately return to both Projects; and (2) begin diligently prosecuting the Work on both Projects
towards completion. Please understand that this letter does not extend the existing Substantial
Completion dates for the Projects. That would be accomplished through a formal change order following
a demonstration by USC that it is meeting the above conditions. If USC fails to meet these conditions for

either of the Projects, it will be terminated by the City from the respective Project(s) as of Tuesday,
February 8, 2022,

We sincerely hope that USC will complete the Projects in a timely, professional, and
workmanlike manner as indicated in your letter. Please understand that absent extraordinary

circumstances, the City will not provide any further extensions to the Substantial Completion dates for
these Projects.

Also, be advised that the City does not waive any rights, claims, or defenses under the Contracts,
including the right to assess liquidated damages, through this Jetter or by subsequent agreement to a
change order. Nor does the City expressly or impliedly admit that USC is entitled to these extensions as a
matter of right or that it is entitled lo any damages or additional compensation on these Projects..

Please feel free to contact me if you have any questions,

Sincerely,

ot M Aol

Christopher M. Garrett
Chief, General Litigation
cc:  Steve Hogan (shogan @ausley.com)

Helen Roberson (HRoberson@coj.net)
Robin Smith (RobinSmith@coj.net)
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SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE ||
BID # CP-0134-18 OPEN DATE: 2018-05-02

GENERAL GOVERNMENT AWARDS COMMITTEE
————=——= I YERNMERNT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION
AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE RESPONSIBLE BIDDER- TOTAL BASE BID
——__'_i______—

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF B!DS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with United Service Connection, Inc., (contract #8877-21), in the amount of
$3,787,777.00; Change Order #1 was 8pproved on 02/25/19 for $0.00; Change Order #2 was approved on 09/13/18 in
the amount of $472,379.25; Change Order #3 was approved on 08/13/20 in the amount of $300,000.00; Change Order #4
was approved on 09/04/20 in the armount of $246,150,96.

Recommend approval to rescind Change Order #3 and Change Order #4 to United Service Connection, Inc., and restate
them both as Change Order #3 in the amount of $1,850,000.00, for a total revised award amount not-lo-exceed
$6,110,156.25.

This award is to be funded by account(s): 001283-565051-3-32111-384020-t0 be executed by contract change order
through Office of Generat Counsel.

Attachments: Recommendation Memo, Change Order, Previous Award(s)

Analyst: A {OP RESPECTFULLY SUBMITTED:
ARILYN LAIDLER

CONCURRENCE BY: R

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS DISAPPROVING &7 DATE: l'&-tlotga-o

OTHER:

S [ 24

7 V./
QﬂwF AWt\\?NG AUTHORITY DATE )5’*) 1) \E—w
]
PPROVED /sb I~ DISAPPROVED

- ﬁ | Brjan Hughes
c{ = LT AOnsTralive Oficer
SIGNATURE OF AUTHENTICATION 1h bt Lenny Curry

n vV ey .ru..:uuluj i

Execulive Ordar No: 2019.92






SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE |

BID #: CP-0134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWEST RESPONSIVE, RESPONSIBLE BIDDER. TOTAL BASE BID

NUMBER OF BIDS INVITED: B NUMBER RECEIVED: 4 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Subject bid was approved on 05/24/18 with Uniled Service Connection, Inc.. {coniract #8877-21), in the amount of
$3,787,777.00; Change Order #1 was approved on 02/25/19 for $0.00; Change Order #2 was approved an 09/13/19 in
the amount of $472,379.25: Change Order #3 was approved on 08/13/20 in the amount of $800,000.00.

Recommend approval of Change Grder #4 (o Uniled Service Connection, Inc.. In the amount of $246,150.96, for a {otal
revised award amount nol-to-exceed $5,306,307.21.

This award is lo be funded by account(s): 001283-565051-3-32111-384020-t0 be execuled by contract change order
through Office of General Counsel.

Attachments: Recommendalion Mema, Change Order, Previous Award(s)

Analyst; ‘-ﬁ{bﬁm - RESPECTFULLY SUBMITTED:
MARILYN CAIDLER

F
PRBCUHEMENT DIVISION

CONCURRENCE BY: MWWWWWL

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPRORRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

\I\ZMBERS APPROVING .3 MEMBERS DlSAPPROVING_g oate 9/ 03/ 20

OTHER

f ]
G /Y]
E@N . AVMNG AUTHQR DATE } y l:/ 2O
/ﬂ PROVED ‘@’ DISAPPROVED

OTHER 'f] 1 1
SIGNATURE OF AUTHENTICATION (Jé "("l/uﬁ [/L'/
f

Brian Hughes

Chuel admimstrativa Officer
kot Mayor Leany Curry
Under Authonty ol

i xeculive Qrder No- 2019.02






SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE §i

BID#: CP-§134-18 OPEN DATE: 2018-05-02
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PUBLIC WORKS

BASIS OF AWARD: LOWESY RESPONSIVE, RESPONSIBLE BIODER. TOTAL BASE BID

NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 4 OTHER: ¢

SUMMARY OF BIDS AND RECO NOED ACTIONS:
Subject bid was appraved on 05/24/18 with United Service Connection, Ine., {contract #8877-21), In the amount of

$3,787,777.00; Change Order #1 was 2pproved on 02/25/19 for $0,00; Change Order #2 was approved on 09/13/19 in
the amounl of $472,379.25.

Recommend appraval of Change Order #3 to Uniled Service Connection, the, In the amount of $800,000.00, for a tolal
revised award amount nol-to-exceed $5.060,156.25,

This award is to be funded by accounl(s); 001283-565051-3-32111-384020-10 be execuled by contract change order
through OFice of Generat Counse),

Attachments: Recommendation Memo, Change Order, Praviays Award

Analyst: /mecﬁfl- RESPECTFULLY SUBMITTED:
MARILYNLATDLER

CONCURRENCEBY: Maluln mith, £ hig Ngineering and Constn

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE QN RECOMMENDATIONS ABOVE

MEMBERSAPPROVING_ 2 MEMBERS DISAPPROVING _@ pare __8/13 / 20
/ .

24 7 ;{4.’ OTHER

ZZg . T

ACTION OF AWA:?@ AUTHORITY DATE § /1 3’/ >0
FROVED Lo DISAPPROVED

OTHER

P}
SIGNATURE OF AUTHENTICATION /7 [ 1/14/\ -
w Tv (/Bri:m Hughes

Chiel Adminisieativa Oilicar
For taayor Loany Curry
Unuer Authonly g,
Exceulve Dugeg Mo 2019.02






SUBJECT: ADA CURB RAMP IMPROVEMENTS- EASTSIDE- PHASE §I

BiD #; CP-5134.18 OPEN DATE: 204 8-05-02
SENERAL GOVERNMENT WARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: puBLIC WORKs

NUMBER OF BIps INVITED: ¢ NUMBER RECEIVED: a OTHER: g

UMMARY DF ) AND RECOMM DED ACTIDNS:
Subjecl bid was approved an 05/24/19 with Unllad Saniee Conneclion, Inc., (contmcy HBB77-21), In the amounl ol
$3,787,777.00; Changa Order #1 wag approved on 02/25/ 6 {or S0.00.

Recommend approval of Change Order 42 1o Unitad Sarvice Connaciion, Ine., in the amount of §472,379.25, lor 5 total
revisad award amoun| nol-lo-excead $4,260,156,25,

This award is (o be funded by accounl{s): chpaaevpms-asgsnsopwmss-us-m be execuled by conirac) change ordar
lhrough Ollice of General Counsai,

Attachmenta; Recommendation Memo, Change Order, Previous Award

Analyst: L/(c\.Q aycli— RESPECTFULLY SUBMITTED:
MARILYN LATOLER

CONCURRENCE BY:

(ALL AWARD ACT, 10NS suBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ /R, MEMBERS Dlsmpnovme_gs oate:_9Q /12 / 19
‘ . OTHER:

. T

&, —

]
AGTION OF AWARDINE ATHORITY DATE ,}J:‘:Jrfi
m ovsn—‘@ DISAPPROVED

A)

OTHER__ 1A .
e e
SIGNATURE of AUTHENTICATION P
Bran Hughas

Chilal Adminisiglive Otficar
For; Mayor Lgpny Curry
Undor Authority g):

Execulive Orgey No zn1g.02





SUBJECT: Apa CURB RAMP IMPROVEMENTS. EASTSIDE- PHASE i1

BID &; CP-0134.18 OPEN DATE: 204 8-D5.02
ENERAL GOVERNMENT AWARDS COMMNTEE

KIND AND BASIS OF CONTRACT: CONSTFIUCTIDN PARTICIPATION

AGENCY: PUBLIC WORKS

BASIs oF AWARD: Lowe HESPONS)Y BESPONSIOLE BIDDER- TOTAL BASE BI

NUMBER oF BIDS INVITED: & HUMBER RECEIVED; q OTHER: o

UMMARY OF BIDS AND SEC MM ACTIONS:
Subject Bl was approved on 05/24/19 with Unlted Service Conneciion, inc., (coniracl X8877.21), In the amoun) of

$3,787,777.00,

Recommend approval of Change Ondar ¥1 1o Uniled Servics Connaction, Inc., in the amount of 50,00 foe addlional wotk,
for 3 lolal sward amount la ramain unchanged ay 5§3,787,777.00.

To be execulag by coniras) changs order 1hrough Oljice of General Counsel,

Altachmants: Recommandaiign Meamo, Changa Order, Pravioys Award

Analygt: e ard/ RESPECTFULLY SuamTTep,

@,MAHILYN DLER

CONCURRENCE BY;

{¥ PEASE, CHIEF
MENT DivisiON

4 .
ACTION OF AWARDING aUTHORITY oate__ /) /" ’l_’"\//lﬂ! .
m%mveo-gw DISAPPROVED r 7
: A",

OTHER i
SIGNATURE OF AUTHENTICATION \\ WINPTV i
\
SamE. Mousy
Chief c\dmu'm'umive Officer
For: Moypy Lenny Curry

nderAmhun’ty uf
Evecurive Order Ng 201545





* SUBJECT: ADA CURB RAMP IMPROVEMENTS. EASTSIDE. PHASE 1)

i

BID g CP-0134-1p OPEN DATE: 2018.05.p2
GENERAL SOVERNMENT AWARRDS COMMITTEER

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: PuBLIc WORKs

BASIS oF AWARD: LOWEST HESPCIHSIVE, HESPONSIBLE BIOPER- TDTAL BASE BiD

NUMBER oF gipg INVITED; ¢ NUMBER REcEIvED, &' OTHER: p

SUMMAFIY OF BIDS AND RECOMMENDED AGTICIES:

Racommeng approval of award o Unlted Senvica Connection, Ing, as the lowest f2sponajve, responsible biddes irs the
lolal base big 8mount of $3,787,777.00.

Funding for Ihis awerd is fo bg encumbered by 2Ccount; FWCPa.?EVFSIg-OEBSDs-PWO?SS-DS execuled by fomma)
caniract through Olfice of Generaj Counsel,

Attachments: Hecommanda!lnn Mamo, Bl Tabulation Sheel, ysEg LeMer, Basis of Award, Scope of Award

EF
ENT pivision
CONcURRENCE gy. mww%m%mmL

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GBAC cOMMITT EE ON REGDMMENDAT!ONS ABOVE

MEMBERS Ap, AQVING %, MEMBERS DISAPPHovme_Qf DATE:M
(S

OTHER:
\

acnonomw ROy y.rmonrrv mrs%
PROVED - DISAPPROVED
: rf

Fd

_—
OTHER : ~——] 4
SIGNATURE OF AUTHENTICATION q&ﬁid £ QL’ [L ‘% A __~











SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to: Granite Inliner {contract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC (contract #5991-21); Lanzo Trenchless Technologies South (contract #10558);
Gulf Coast Underground, LLC (contract #10554); Evans Contracting Services, Inc. {contract #10013-01); and Vorlex
Services, LLC f/k/a VacVision Environmental, LLC {contract #10557) in the amount of $1,000,0000.00 each
($7,000,000.00 total). Increases to Evans Contracting Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $900,000.00 approved on $6/13/19. Renewal 1 for all contractors approved on 7/20/20 in
the amount of $1,000,000.00 each ($7,000,000.00 total).

Request approval to increase the award to Insituform Technologies, LLC in the amount of $1,000,000.00 for continuing
work, Total revised award amount for Insituform Technologies, LLC will be $3,900,000.00 with no change to the
expiration date or options to renew. Total revised award amount will be $16,200,000.00.

This award will be funded from accounts 32111.156003.565051.001031 .00000000.00000; 44102,156003.565050.001031,
00000000.00000; and 44101.156002.534100.000000.00000000.00000 and executed by formal contract amendment
through the Office of General Counsel. Work wili be competitively bid and authorized via Purchase Order.

Attachments: Recommendation Memo, Previous Awards

Analyst; Iz_cﬁa. f!é - RESPECTFULLY SUBMITTED: _ %’l"/

AVID KLAGES GREEOHY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E.. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __ MEMBERS DISAPPROVING __ DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Gity of Jacksonville, Florida
Lenny Curry, Mayor

Depariment of Public Works
Right of Way & Stormwater Mainlenance Division

609 St. Johns Biuff Road
Jacksonviile, FL 32225
(904) 255-4300
ONE CITY. ONE JACKSONVILLE ) www.coj.net
February 16, 2022
MEMORANDUM
TO: Greg Pease, Chief, ’)

Procurement Division

THRU: John P. Pappas P.E., Director of Public WQrV% /// /‘Wé’ /

FROM: Steven D. Long fr., P.E. Chief

Right of Way and Stormwater Maintenance Division
-~

RE: Recammendation to Amend Contract 5991-21
Storm Sewer Rehabilitation by Cured-in-Place Pipe (CIPP) Technology

Bid No.: RFQ-0208-19
Received Date: October 3, 2018
Current Award Amount: $2,900,000.00

The subject contract was awarded to Insituform Technologies, LLC., 17988 Edison Avenue, Chesterfield, MO. 63005 in
the amount of $1,000,000.00 on November 8, 2018 with an expiration date of September 30, 2020, Six other firms:
Lanzo Trenchless Technologies, INC. South, Evans Contracting Services, Inc., Granite Inliner, LLC,, Gulf Coast
Underground, LLC., SAK Construction, LLC., and VacVision Environmental, LLC,, also qualified and entered into contract
with the City of Jacksonville to bid and perform Storm Sewer Rehabilitation by Cured-in-Place (CIPP) Technology. The
Contract has been amended two {2} times to the current amount of $2,900,000.00 and currently has one (1) renewal
option remaining. Due to Insituform continually submitting the lowest qualified responsive bids of the seven qualified
contractors, the contract amount will need to be increased. This will allow the Right of Way and Stormwater

Maintenance Division to continue to receive bids from Insituform Technologies, LLC., along with the six other qualified
bidders during fiscal years 2022,

We, therefore, recommend that the subject contract be amended to increase the contract amount by $1,000,000.00 to
3 new contract amount of $3,900.000.00 with no change to the expiration date or options to renew. This will be
amendment number 3. Work will continue to be issued by Individual purchase orders and funding should be
encumbered from the foillowing Right of Way and Stormwater Maintenance Division accounts:

32111 156003 565051 001031 Q0000000 00000
44102 156003 565050 001031 00000000 80000
44101 156002 534100 000000 00000000 00000

ha





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-18 OPEN DATE: 10/03/2018

GENERAL GOVERNMENT AWARDS COMMITTEE
==L B VERRMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE - FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION
BASIS OF AWARD: PRE-QUALIFICATIONS
‘NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS: '

Pre-qualification approval was awarded on 11/8/18 10: Granite Inliner (conltract #10521); SAK Construction, LLC (contract
#10556); Insituform Technologies, LLC {contract #5991-21); Lanzo Trenchless Technologies South (contract #10558);
Gulf Coast Underground, LLC (contract #10554); Evans Contracting Services, Inc. (contract #10013-01); and Vortex
Services, LLC f/k/fa VacVision Environmental, LLC (contract #10557) in the amount of $1,000,0000.00 each
($7,000,000.00 total). Increases fo Evans Contracling Services in the amount of $300,000.00 and to Insituform
Technologies in the amount of $900,000.00 approved on $6/13/19.

Recommend approval to utilize the first two (2) year renewal oplion with Granile Inliner; SAK Construclion, LLC;
Insituform Technologies, LLC; Lanzo Trenchless Technologies South; Gulf Coast Underground, LLC; Evans Contracting
Services, Inc.; and Vorlex Services, LLC in the amount of $1,000,000.00 each ($7,000,000.00 total). Total revised award
amount not-to-exceed $15,200,000.00. Period of service shall be October 1, 2020 through Sepiember 30, 2022 with one
(1) two (2) year renewal oplion remaining.

This award shall be funded by accounts 44101-156002-534100 and 44102-156003-565050-001031, executed by formal
contract amendment through the Office of General Counsel, and processed via individual Purchase Qrder(s).

This award is subjecl to approprialion by the City in the fiscal vear beginning Oclober 1, 2020. No funds have been
appropriated lo date. The City has no obligation for payment and work hereunder is not authorized unless funds are
appropriated for work herein, A written notification will be provided in the event the funds are appropriated.

Attachmentis: Rec ticn Memos, Contraclors' Lelters, Basis of Award, Previous Awards
Analyst: &A RESPECTFULLY SUBMITIED: (N %"V\
q— _ DAVID KLAGES GREGLORY PEASE, CHIEF
S PRO ENT DIVISION

CONCURRENCE BY: STEVEN D. LONG. JR.. P.E.. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION
J = L AT AU o IVRVIVWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _D_ MEMBERS DISAPPROVING D oate__7 / { 6/ K1

‘JﬂgéLﬁgdéfiiﬁJ‘_

e lL QAR oo
/ Vs

i Vo ] ]
Zg:ﬂm AWARD;N;/AUK?:‘IY/ DATE / 1’ A [~
m ROVED A= DISAPPROVED

OTHER Al ]
SIGNATURE OF AUTHENTICATION % )

OTHER:

/.
U —
v

Y





SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO (2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: (9) NUMBER RECEIVED: (8) OTHER: (0)

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Pre-qualification approval was awarded on 11/8/18 to Evans Contracting Services, Inc. and Insituform Technologies, LLC.

Maximum value of services 1o be performed by each firm is $1,000,000.00. Period of service is from contract execution
through September 30, 2020, with two (2), two (2) year renewal options.

Recommend approval to increase the award to Evans Contracting Services, inc. in the amount of $300,000.00 for
continuing work. Total revised contract amount for Evans Contracting Services, Inc. shall be $1,300.000.00 with no
change to the expiration date or options 1o renew.

Recommend approval to increase the award to Insitulorm Technologies, LLC in the amount of $900,000.00 for continuing
work. Total revised contract amount for Insituform Technologies, LLC shall be $1,900.000.00 with no change to the
expiration date or options to renaw.

Work will be issued individually and funding should be encumbered from RWSW account PWGM461SW-0341 0.

Attachments: Recommendation Memo, Previous Awards

W Analyst: &259 9/ C— RESPECTFULLY SUBMITTED: ( )V/‘:h, ﬂi/t
R

DAVID KLAGES GHE% EASE, CHIEF
R

PRQ ENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR., P.E., CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING __3 MEMBERS DISAPPROVING Q DATE: 6/ { ?)/ ‘q
OTHER:

AGTION OF AWARBING RITY DATE (Q_)L 5.1\.4
mAPPHOVED Vj}\%ﬁ/?kn DISAPPROVED
OTHER I\ - ,
vam k. Mousu

Chiefl Admimstrative Olfficer
For: Mayor Lenny Curry
Under Authority of.

Executive Order No. 2015-05

SIGNATURE OF AUTHENTICATIO






SUBJECT: RFQ FOR STORM SEWER REHABILITATION BY CURED-IN-PLACE PIPE (CIPP) TECHNOLOGY
BID #: RFQ-0208-19 OPEN DATE: 2018-10-03

GENERAL GOVERNMENT AWARDS COMMITTEE
—_— e e EN T AWARDS COMMITYEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION SERVICE — FROM CONTRACT EXECUTION THROUGH
SEPTEMBER 30, 2020, WITH TWO (2) TWO {2) YEAR RENEWAL OPTIONS

AGENCY: RIGHT OF WAY & STORMWATER MAINTENANCE DIVISION

BASIS OF AWARD: PRE-QUALIFICATIONS

NUMBER OF BIDS INVITED: {9) NUMBER RECEIVED: (8) OTHER: (Q_L‘

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject Hinterland Group, LLC. for failure to meel all the critefia as specified in the RFQ
documents:

Recommend approval to pre-qualify the following firms that have met all the criteria as specified in the RFQ documenis:

Granite Inliner, SAK Construction, LLC., Insituform Technologies, LLC., Lanzo Trenchless Technologies South, Gult
Coast Underground, LLC., Evans Contracting Services, Inc. and VacVision Environmental, LLC. The period of service

Attachments: Recommendation Memo, Evaluation Sheet, Firm Rejection Leller, Scope of Services, Basis of
Determining Qualified Firms

nalyst: ﬁf/"/ RESPECTFULLY SUBMITTED: Y @M
@)ﬁ CHELSEY FLEMING GRE Of? PEASE, CHIEF
PROGU

ENT DIVISION

CONCURRENCE BY: STEVE D. LONG, JR.. P.E. CHIEF, RIGHT OF WAY AND STORMWATER MAINT. DIVISION

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE
/o

MEMBERS APPROVING % MEMBERS DISAPPROVING _(Z.  paTe: __// /o

OTHER;
. 7] !/ na L.
Wﬂth OF AWARDING AUTH Y DATE VYA TN
FPROVED - DISAPPROVED

SIGNATURE OF AUTHENTICATION 3

Chief Admehistrative Officer
For: Mayor Lenny Curry
Under Authority of:
Executive Order No. 2015.05






SUBJECT: Purchase of Rear Loader Garbage Trucks
BID #: SC-0308-20 OPEN DATE: 12/4/19
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through September 30, 2020 with two (2) one (1) year renewal
options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Tom Nehl Company by $5,800.00 to cover services through the period
ending September 30, 2022. Total revised estimated annual expenditure amount is $735,490.00, for a total expenditure
amount not to exceed $2,019,811.00.

Funding Source: 51103.114001.564010.000000.00000000.00000.0000000 - To be encumbered by purchase order
Attachments: Recommendation Memo and Previous Awards

Analyst: W RESPECTFULLY SUBMITTED: %

NNETTE BURNEY GR Y PEASE, CHIEF
PR MENT DIVISION

CONCURRENCE BY: Crisencio Tongol. Chief, Fieet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

17 A

Where Florida Begins.

Date: February 22, 2022
To: ivision

Thru:

From: David Hylazewski, Equipment Control Administrator ﬂﬂ

Re:  Request approval increase award SC-0308-20 Purchase of Rear Loader Garbage
Trucks -

Fleet Management is requesting approval to increase award with Tom Nehl
Company by $5,800.00. The funds are necessary to correct pricing on the POA to
current pricing for FY22. Estimated amount of expenditures including increases
will be $735,490.00. Total not to exceed amount of $2,019,811.00.

Funding Source: 51103.114001.564010.000000.00000000.00000.0000000

2081 Commonwealth Ave.  Jucksonville, FL 32254 Phone, Y04.255.7990  Fax: 9043814607 www.cojnet





SUBJECT: Purchase of Rear Loader Garbage Trucks

BID #: SC-0308-20 OPEN DATE: 12/4/19

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through Seplember 30, 2020 with two (2) one (1) year renewal
options

AGENCY: Fleet Management Division
BASIS OF AWARD: All or None to the lowest responsive, responsible bidder
NUMBER OF BIDS INVIED: 4 NUMBER RECEIVED: 3 OTHER: 1

SUMMARY OF BIDS AND RECOMMENDE ACTIONS:

Recommend approval to increase the award with Torm Nehi Company by $486,450.00 for the purchase of two (2)
additional loaders for the period ending September 30, 2622. Total revised eslimated annual expenditure amount of
$729,690.00, for a total expenditure amount not to exceed $2,014,011.00

Funding Source: 51103-114001-56401 0-000000-00000600-0000000 - To be encumbered by purchase order

Allachmenls: Recommendation Memo and Previous Awards

Analyst: Q%/\’ RESPECTFULLY SUBMITTED:; 4‘/'/
ngmte Bumky—

ENT DIVISION
CONCURRENCE BY: Crisencio Tonggl, Chief. Fleet Management Bivision

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS OVING k3 MEMBERS DISAPPROVING & DATE:; 2[3[903’),

OTHER:
ACTION OF AWARDING AUTHORITY oate_A -4 ~ A2,
APPROVED v DISAPPROVED
OTHER .
SIGNATURE OF AUTHENTICATION
L" V Me Officer

For: Mayor Lenny Curry
Under Authority of
Executive Order No 2019.92





SUBJECT: Purchase of Rear Loader Garbage Trucks

B0 #: SC.0308-2¢ OPEN DATE: 12141 9

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: Date of award through Seplember 30, 2020 with two (2) one (1) year renewal
lon

AGENCY: Fiest Managemen! Division
BASIS OF AWARD: Allor None to the lowest responsive, responsinia bidder
NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED; 3 OTHER: i

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval 1o ulilize the second and final renewal oplion with Tom Neh) Company. Periad of service is from

Ociober 1, 2021 through Seplember 30, 2027, Tolal revised estimated annual expenditure amount gf $243,230.00, which
includes an increase as outlined in the altached memo. Total expenditure amount nol to exceed $1,527,551.0p.

Funding Source: 51103-1 ?4001-554010-000000-00000500-00000 - To be encumbared by purchase order

g -

RESPECTFULLY SUBMITTE

Annetia Burney

CONCURRENCE BY: Crisencip Tongol, Chiel, Eleg) Managerment Division

(ALL AWARD ACTIONS SUBJECT TQ LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS AF’PHQ\/ING -_3 MEMBERS DISAPPROVING ﬁ DATE: 22 3 ﬂ; / Efz oy
4 wil ¢ F
) i f

PN

@ SREGORY PUASE GriEe
PROCUREMENT DIVISION

OTHER:

ACTION OF AWARDING AUTHOR{TY pate__[OD - |- &]
APPROVED l/ DISAPPROVED
OTHER e

(/\_/- D Hughes
d g:riol'u I:u‘mamslralive Qlhger
SIGNATURE OF AUTHENTICATION Uoaor Leany ¢y,

I/ h=daiviny

0y o
Exocunvg Order Na; 2019.pz






SUBJECT: Purchase of Rpar Loader Garbage Trueks
8iD #; SC-0300-2g

OPEN DATE. 124119
Q[-;NEB&L SOVERNMENT AWARD§ CQMM!TTEE
KIND AND BASIS oF CONTRACT: Date of awarg through September 30, 20 j

Oplions

AGENCY: Fleet Managemen Division
BASIS OfF AWARD: Al pf Nona to the lowest fespansive, €5ponsible bidger
NUMBER OF BiDS INVITED: -_4_1_ NUMBER RECEIVED: 3

MOmpany, iy annual Bsiimaleq expenditura amoun|

] : ase, ic i3 from Do " 1. 2020 through g e
2024 one (1) one (0 year senpway oplions fémaining. Toas fevised expendityre amaunl ng| ¢ excegd 51B .pzla‘r;n gg ?Jg

~ P s
Analyg;: RESPECTFUL( y susmITTEp 4
1"MAhneite Buthey Y PEASE, CHIEF
PROCUREMENT DIVISION
CONCURRENCE BY:  gyige, ng_l%

—

ACTIGN OF AWARDING AUTHORITY pate D - 4 - i,
APPROVED “/i zH DISAPPROVED

OTHER

SIGNATURE oF AUTHENTICATION





SUBJECT: Purchase of Rear Loader Garbage Trucks

BID #: 5C-0308-20 OPEN DATE: 12/4/19

GENERAL GOVERNMENT AWARDS COMMITTEE
M

KIND AND BASIS OF CONTRACT: Dale of award through September 30, 2020 wilh two {2) one (1) year renawal
options

AGENCY: Flept Management Division
BASIS OF AWARD: Al or None lo the lowest responsive, responsible bidder

NUMBER OF BIDS INVITED: 4 NUMBER RECEIVED: 3 OTHER: 3

SUMMARY OF BIDS AND RECOMMENDED AGTIONS:

Recommand approval of award Io the lowss! responsive, responsible bidder, Tom Nehi Company, tor the purchase ol
three (3) rear loader garbage rucks. Period of service is from date of award through Seplember 30, 2020 with two {2} one
(1) year renawal oplions. Tota! expandilure amounl not 1o exceed $637,200.00.

Funding Source: AFFM513.06401 - To ba encumbered by purchase order

Altachmenis: Recommendation Memo, Tabulation and Terms ang Conditions

‘ -
@“nalys:: %’Vk RESPECTFULLY SUBMITTED: SSN-:\D

Annetia Burney So- GREGORY PEASE, CHIER

PROCUREMENT DIVISION
CONCURRENCE 8Y: Crisencio Tongol, Chiel, Fleet Management Division

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 2 MEMBERS DISAPPROVING DATE; /2=/5-7F
/ OTHER:
ACTION OF AWAHD‘(G AUTHORITY DATE } ;_-:3'/ [} / 1 &
/'!
ay/ -
/ "ﬁPPHDVED "Qf_’ 7 DISAPPROVED
OTHER

SIGNATURE OF AUT) HENTICATION

Lirigh Plughbis

Crip Admisiralive OMicar
For: Mayor Lenny Cyrey
Under Authornty gt

Execut v o Doy Ms 2010.02







SUBJECT: PRETRIAL DETENTION FACILITY (PTDF) CV-19 UV-C PROJECT
BID # CF-0011-22 OPEN DATE: 10/20/2021

GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED - ENCOURAGEMENT
AGENCY: SHERIFF

BASIS OF AWARD: TOTAL BASE BID, LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: {9) NUMBER RECEIVED: (2) OTHER: ( )
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award with Brooks Building Solutions by $8,455.00 due to a price increase of the
UV emitters for the PTDF CV-19 UV-C Project. Total expenditure amount not to exceed $181,814.00.

Funding Source: 00111.561102.546030.000000.00000000.00000.0000000 - To be encumbered by purchase order

Attachments: Recommendation Memo and Previous Award

ANALYS /(%L/ RESPECTFULLY SUBMITTED ﬂ/f/

ANNETTEBURNEY REGORY PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Tammy Morris, Director of Department of Corrections, JSO

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER: __

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






Jacksonville Sheriff’s Office

TACKEONLE,

POLICE MikE WiLLIAMS, SHERI Serve + Protect « Communin

Date: February 17, 2022
To: Gregory Pease
Chicf of Procurement
Thru: Bill Clement, CPA
Chicf of Budget
From: Tammy Morris mﬁaﬂ\/
Dircctor of Departritnt of Corrections
Subject: CF-0011-22 - Award Amendment
Re: Pre-Trial Detention Faceility
CV-19 UV-C Project
Bid No. CF-0011-22

The Jacksonville Sheriffs Office recommends amending award CF-011-22 with Brooks Building
Solutions, to increase the award in the not to exceed amount of $8,455.00, from account code
00111.561102.546030.000000. The increase is due to the increase in the price of the UV emitters.
The revised total not to exceed expenditure amount is $181,814.00.

Your assistance in concurring with this recommendation is appreciated. Let us know if you need any
other informaton.

iassheniTorne





SUBJECT: PRETRIAL DETENTION FACILITY (PTDF) CV-19 UV-C PROJECT

BID#: CF-0011.22 OPEN DATE: 10/20/2021
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION FIXED - ENCOURAGEMENT

AGENCY: SHERIFF

BASIS OF AWARD: TOTAL BASE BID, LOWEST RESPONSIVE, RESPONSIBLE BIDDER

NUMBER OF BIDS INVITED: {9) NUMBER RECEIVED: (2) OTHER: ( )

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award lo the lowest responsive, responsibie bidder. Brooks Building Solulions, for the PTDE Cv-

19 UV-C Project. Tolal expenditure amount not to exceed $173,359.00

Funding Saurce: 10602 551101 365050.000000.00001621 00000.0000000 - To be encumbered by purchase order

Attachments: R @é@

ANALYST:

on Memo, Tabulalion, Basis of Award and Scope of

[ RESPECTFULLY SUBMITTED

nnette Byfnef J GHZGORY PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: Tamm Morris, Director of Department of Correction

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING 53 MEMBERS DISAPPROVING & DATE: /l/ R0 7Z20 PN

' OTHER
Dl B0, .
Lwa N e
v L]
ACTION OF AWARDING AUTHORITY pATE_) - 2| - 2
APPROVED \/ DISAPPROVED
OTHER
SIGNATURE OF AUTHENTICATION , WL/
L V Brian Hughes

Chiel Administrative Officer
For: Mayor Lenny Curry
Under Authority of

Execulive Order Mo 2013-02





Baines, Deidra B.
M

From: Carder, Benjamin E

Sent: Monday, January 31, 2022 3:10 PM

To: Baines, Deidra B.

Subject: FW: UVR Price Increase

Attachments; COJ PTDF UV CF-0011-22 AWARD.pdf; NOTICE OF AWARD LETTER - Brooks.pdf
Ben Carder #46106

Facilities Manager
Jacksonville Sheriff's Office| Department of Police Services
Office: 504.630.8799 |Cell: 904.832.3843 | Fax: 904.630.2803

Benjamin.Carder@jaxsheriff.org

From: Keith Murphy <kmurphy@brookssolutions.net>
Sent: Monday, January 31, 2022 3:08 PM

To: Carder, Benjamin E <Benjamin.Carder@jaxsheriff.org>
Subject: FW: UVR Price Increase

*ETEXTERNAL EMAIL SOURCE®**
This email was sent from a non-JSO occount. Do not open any links or any ottochments unless you trust the sender and

know the content is safe.
Hi Ben,

See the email below. The increase on the UV emitters from the factory comes to $8,455.00. The award (see attached)
amount is for $173,359.00...many thanks!

Keith

From: Keith Murphy

Sent: Tuesday, December 14, 2021 8:15 AM
To: Wright, feremy <Wright!@coj.net>
Subject: UVR Price Increase

Hi Jeremy,
As we discussed, here (below) is the email from UVR regarding the price increase effective 1-1-22. Let me know how (if) |

can assist in any way...thanks man!

From: Lorrie Todd <lorrie.todd @uvrescurces.coms
Sent: Monday, December 13, 2021 4:38 PM





To: George Sadens <gsadens@ncjax.com>
Subject: PRICE UPDATE

George,
Reminder of price increase coming soon!

Please try to get all orders entered before the end of December to avoid the price increase on all items. It comes to
about 10%.

Regards,

LORRIE TODD
Regional Manager
UVResources

0: 877-884-4822 x706
Direct: 919-387-7422
Cell: 919-616-7789

(O
e SEEWUSIAT

2022 BOOTH C1900
AHR EXPO UVR

JAN3ZI-FEB 2 UV HESOURCES

L E—Tfj_ Destroy.pathogen DNA

%?Q; Use UV-C to Disinfect Air. & Surfaces

Making the World Safer, Healthier and More Productive.

CONFIDENTIALITY NOTICE: This communicalion with ils conlents ma

y contain conlidential and/or legally privileged information. i is
solely for the use of the inlended recipient(s). Unauthorized inlerception, review, use or disclosure is prohibited and may violate
applicable laws including the Electronic Communications Privacy Acl. If you are nol the intended recipient, please contacl the sender
and deslroy all copies of the communicalion.

Hope you're well this morning!

Keith

Keith Murphy | Senior Service Sales Executive

. Brooks
HYAC EQUIPMENT BUILDING AUTOMATION

Building Solutions  €NERGY SOLUTIONS | SERVICE Panls

4501 Beverly Avenue | Jacksonvilie, FL. 32210






SUBJECT: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE - REBID
BID # CP-0027-22 OPEN DATE: 2021-12-08
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT: CONSTRUCTION PARTICIPATION

AGENCY: TRAFFIC ENGINEERING

BASIS OF AWARD: TOTAL BASE BID- LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 12 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to reject James D. Hinson Electrical Contracting, Co. and Traffic Control Devices, Inc. It has been
determined that it would be in the City's best interest to reject all bids. Procurement will re-advertise a revised scope at a

later date.

ATTACHMENTS: Recommendation Memo, Bid Tabulation Sheet, Bid Rejection Documentation, Basis of Award, Scope

of Work
ANALYST: /%/ RESPECTFULLY SUBMITTED % M

@ YAN MATUS GRE 'PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Christoph

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:;
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






bity of Jacksonville, Florida

Lenny Curry, Mayor

Department of Public Works
Traffic Engineering Division
1007 Superior Street
Jacksonville, FL 32254
(904) 255-7533

ONE CITY ONE JACKSONVILLE. www.coj.net

MEMORANDUM February 23, 2022

TO:; Gregory W. Pease

Chief of Procurement
THRU: lohn P. Pappas, P.E., Director g W“Q

FROM: Christopher W. LeDew, P.W., Chief %

SUBIJECT: Traffic Signal Unit Price Construction Countywide
Bid No.: CP-0027-22
Bid Open Date: December 8, 2021
Recommendation: REJECT ALL BIDS
Internat Services Account No: 00111.158001

The Traffic Engineering Division has reviewed the bids for the above project. It has been determined that it would be in
the best interest of the city to reject all bids.

The Traffic Signal Unit Price Construction contract has been advertised twice. The first time, there were no eligible bids
because neither of the two bidders fisted any JSEB subcontractors. This contract has two contractors, a primary and a
secondary contractor, After the second advertisement, both the primary and secondary contractor listed the same JSEB
subcontractor to help meet the 20% JSES goal, This subcontractor was determined to be ineligible. Additionally, after
meeting with the JSEB office, the JSEB goal was reduced from 20% to "Encouragement”. Reducing the JSEB goal will help
attract more bidders to this contract. Rejecting all current bids would be in the best interest of the city.

An Evaluated Bid will be submitted in the next few weeks.
Your concurrence in this matter would be greatly appreciated,

Attachments





BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid Ne.:|CP-0027-22 )
Close Date: | December 8, 2021 Jnn?es D. Hmson. Traffic Control
AnalvstlB Mato Electrical Contracting Devi .
yst:| Bryan s ' C Ine evices, Inc.
No. Invited:|(12) No. Received: (2) Other: (0) ompany, Inc.
Recorded By:|Renata Barnett
Ttem # Pay Item Description Unit of Est. Ut}it Extclldcd Ul.lit Extcfldcd
Measure Qty. Price Price Price Price

1 0339-1 MISCELLANEOUS ASPHALT PAVEMENT TN L $£450.00 $450.00 $520.00 $520.00
2 0519-78 BOLLARDS ) EA 2 $1,250.00 $2,500.00 $3,468.00 $6,936.00
3 0520-1-7 CONCRETE CURB & GUTTER, TYPEE LF 240 $75.00 $£18,000.00 $88.00 $21,120.00
4 0520-1- 10 CONCRETE CURB & GUTTER, TYPE F LF 240 $70.00 £16,800.00 $88.00 $21,120.00
5 0520- 3 VALLEY GUTTER- CONCRETE LF 50 $75.00 $3,750.00 $173.00 $8,650.00
6 0520-5- 41 TRAFFIC SEPARATOR CONCRETE- TYPE IV, 4 WIDE LF 240 $100.00 $24,000.00 $231.00 $55,440.00
7 0520- 5- 42 TRAFFIC SEPARATOR CONCRETE- TYEE IV, 68 WIDE LF 240 $120.00 $28,800.00 $243.00 $58,320.00
8 0520- 70 A TR SO IR e sy 100 $145.00  $14,500.00 $268.00|  $26,800.00
9 0522- 1 CONCRETE SIDEWALK AND DRIVEWAYS, 4" THICK sy 75 $85.00 | $6,375.00 $190.00 | $14,250.00
10 0522-2 CONCRETE SIDEWALK AND DRIVEWAYS, 6" THICK SY 50 $95.00 $4,750.00 $240.00 $12,000.00
11 0527- 2 DETECTABLE WARNINGS SF 96 $60.00 $5,760.00 $94.50 $9,072.00
12 0536- 1-1 GUARDRAIL -ROADWAY LF 125 $130.00 $16,250.00 $148.00 $18,500.00
13 0570- 1-2 PERFORMANCE TURF, SO0 SY 1,000 $12.87 £12,870.00 $39.00 $39,000.00
14 0630-2-11 CONDUIT, FURNISH & INSTALL, OPEN TRENCH LF 10,000 $7.96 $79,600.00 $14.00 $140,000.00
15 0630-2-12 CONDUIT, FURNISH & INSTALL, DIRECTIONAL BORE LF 5,000 $£21.921 $109,600.00 $17.00 $85,000.00
16 0630-2-14 CONDUIT, FURNISH & INSTALL, ABOVEGROUND LF 100 $25.98 $2,598.00 $41.00 $4,100.00
17 0630-2-15 CONDUIT, FURNISH & INSTALL, BRIDGE MOUNT LF 100 $28.42 $2,842.00 $45.00 $4,500.00
18 063271 R e e U EIY Pl 10 $6,598.00  $65.980.00| $10,095.00| $100,950.00
19 0632-7-2 AT 10 G DR R G RIS 1,000 $595)  $5,950.00 $7.35)  $7.353.00
20 0632-74 SIGNAL CABLE, ADJUST Pl 1 $2,400.00 $2,400.00 $1.608.00 $1,608.00
21 0632-7-6 SIGNAL CABLE, REMOVE- INTERSECTION PI 1 $650.00 $650.00 $1,608.00 $1,608.00
22 0632-7-7 SIGNAL CABLE, REMOVE- QUTSIDE OF INTERSECTION LF 100 $1.00 $100.00 $3.20 $320.00
23 0633-1-111 FIBER OPTIC CABLE, F&I, OVERHEAD,2-12 FIBERS LF 1,000 $2.59 $2,590.00 $2.60 $2,600.00
24 0633-1-112 FIBER OPTIC CABLE, F&I, OVERHEAD,13-48 FIBERS LF 500 $2.69 $1,345.00 $2.75 $1,375.00
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BID TABULATION

Traffic Signal Unit Price Construction Countywide - Re-Bid

Bid No.:|CP-0027-22 ' James D, Hi
Close Date; | December 8, 2021 nfcs . mson. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus C I Devices, Inc,
No. Invited:|(12) No. Received: (2) Other- (0) ompany, Inc.
Recorded By:|Renata Barnett .
ltem # Pav It D inti Unit of Est, Unit Extended Unit Extended
ay Hem eseription Measure Qty. Price Price Price Price

25 0633-1-113 __ |FIBER OPTIC CABLE, F&I, OVERHEAD 49.96 FIBERS LF 1,000 $2.99|  $2,990.00 $3.05|  $3,050.00

26 0633-1-114 __|FIBER OPTIC CABLE, F&I OVERHEAD,97-144 FIBERS LF 500 $357]  $1,785.00 $3.40|  $1,700.00

27 0633-1-121  |FIBER OPTIC CABLE, F&I, UNDERGROUND,2-12 FIBERS|  LF 1,000 $2.53|  $2,530.00 $2.60|  $2,600.00

28 0633-1-122 E:SEESOP TIC CABLE, F&l, UNDERGROUND, 13-48 LF 500 $250|  $1.295.00 $2.70)  $1.350.00

29 0633-1-123 E:ggg? PTIC CABLE, F&I, UNDERGROUND49-36 LF 1,000 $2.93|  $2.930.00 $3.00|  $3.000.00

30 0633-1-124 | BER OPTIC CABLE, F&I, UNDERGROUND, 67 - 144 LF 500 $345|  $1.725.00 $3.35|  $1.675.00

31 0633-1-1620 _ |FIBER OPTIC CABLE, REMOVE, UNDERGROUND LF 500 $0.58 $290.00 $0.75 $375.00

2 0633-1-410 __ |FIBER OPTIC CABLE, RELOCATE, OVERHEAD LF 100 $2.88 $288.00 $2.30 $230.00

33 06331420 |FIBER OPTIC CABLE, RELOCATE, UNDERGROUND LF 100 52000 | $2.000.00 $2.60 $360.00

34 0633-1610 _ |FIBER OPTIC CABLE, REMOVE, OVERHEAD LF 500 $0.86 $430.00 $0.85 $425.00

35 0633-2-31 FIBER OPTIC CONNECTION, INSTALL, SPLICE EA 100 $4025|  $4.025.00 $40.50 | $4.050.00

36 0633-2-32 FIBER OPTIC CONNECTION, INSTALL, TERMINATION EA 100 $74.75 | $7.475.00 §75.00|  $7.500.00

37 0633-3-11 Eﬁgf‘ogzgg CONNECTION HARDWARE, F&l, SPLICE EA 10 $833.75|  $8.337.50 $884.00 |  $8.840.00

38 0633-3-12  |TBEXOPTIC CONNECTION HARDWARE, Fal SPLICE | 10 $57.50 $575.00 $58.00 $580.00
FIBER OPTIC CONNECTION HARDWARE. Fal.,

39 0633-3-13 R o e EA 10 $60.00 $600.00 $63.50 $635.00
FIBER OPTIC CONNECTION HARDWARE, F&l.

40 0633-3-15 e EA 10 $1,61120| S$16,012.00]  $1.647.00| $16.470.00
MULTI-CONDUCTOR COMMUNICATION GABLE,

a1 0633-8-1 Lpilaar et LF 500 $426|  $2.130.00 $4.55|  $2.275.00

42 0633-8-3 s o U I L T ST T LF 1,000 $2.00{  $2,000.00 $1.45|  $1,450.00

43 0633-84 MULTI-CONDUCTOR COMMUNICATION CABLE, LF 500 $230|  $1.150.00 $230|  $1,150.00

RELOCATE
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027.22 ) D. Hi
Close Date: | December 8, 2021 ames L. inson Traffic Control
Electrical Contracting .
Analyst:] Bryan Matus Company. Inc Devices, Inc.
No. Invited:[(12) No. Received: (2) Cther: (0) pany, Inc.
Recorded By:|Renata Barnett
Item # Pav It Descriti Unit of Est. Unit Extended Unit Extended

em ay ftem eseription Measure | Qty. Price Price Price Price

44 063386 e el T TS SR T LF 500 $0.50(  $250.00 50.60|  $300.00
SPAN WIRE ASSEMBLY, F&!, SINGLE PQINT,

45 0634-4-141 PERPENDICULAR LF 500 $10.00 $5,000.00 $28.00| $14,000.00

46 0634-4-142 SPAN WIRE ASSEMBLY, F&I, SINGLE POINT, DIAGONAL LF 500 $10.00 $5,000.00 $28.00 $14,000.00
SPAN WIRE ASSEMBLY, F&), TWO POINT,

47 0634-4-151 PERPENDICULAR LF 1,000 $12.00| $12,000.00 544.00|  $44,000.00

48 0634-4-152 SPAN WIRE ASSEMBLY, F&I, TWO POINT, DIAGONAL LF 1,000 $£12.00 $12,000,00 $41.50 $41,500.00

49 0634-4-153 SPAN WIRE ASSEMBLY, F&l, TWO POINT, BOX LF 1,000 $15.00 $15,000.00 $46.00 $46,000,00

50 0634-4-154 SPAN WIRE ASSEMBLY, F&I, TWO POINT, OTHER TYPE LF 1,000 $12.00 $12,000.00 $46.00 $46,000.00

51 0634-4-600 SPAN WIRE ASSEMBLY, REMOVE- POLES REMAIN Pl 1 $495.00 $495.00 $3,446.00 $3,446.00

52 0634-5-1 FIBERGLASS INSULATOR, FURNISH & INSTALL LF 10 $40.00 $£400.00 $47.50 $475.00

53 0634-6-1 e I N A PG P TS LF 1,000 $10.00 |  $10,000.00 $220|  $2.200.00
PULL & SPLICE BOX, F&l, 13" x 24" COVER SIZE,

54 0635-2-11 INCLUDES GRAVEL, ADJ CONDUIT AS NEEDED, DUCT EA 100 $895.00 $89,500.00 $875.00 $87.500.00
SEAL
PULL & SPLICE BOX, F&l, 24" X 36" COVER SIZE,

55 0635-2-12 INCLUDES GRAVEL, ADJ CONDUIT AS NEEDED, DUCT EA 50 $1,495.00 $74,750.00 $1.651.00 $82,550.00
SEAL
PULL & SPLICE BOX, F&l, 30" X 60" RECTANGULAR CR

56 0635-2-13 36" ROUND COVER SIZE EA 5 $2,896.00| $14,480.00 $3,175.00| $15.875.00
PULL & SPLICE BOX, INSTALL, 13" X 24" COVER SIZE

57 0635-2-31 INCLUDES GRAVEL, ADJ COND AS NEEDED, DUCT EA 100 $795.00 $79,500.00 $1.004.00 | $100,400.00
SEAL
PULL & SPLICE BOX,INSTALL, 24" X 36" COVER SIZE

58 0635-2-32 INCLUDES GRAVEL, ADJ COND AS NEEDED DUCT EA 50 $1,195.00 $59,750.00 $1,779.00 $88.950.00
SEAL
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:[CP-0027-22 1. D. Hi
Close Date: { December 8, 2021 ames L. fnson Traffic Conirol
Electrieal Contracting .
Analyst:| Bryan Matus C I Devices, Inc.
No. Invited:[(12) No. Received: (2) Other: (0) ompany, tnc.
Recorded By:|Renata Barnett
ltem # Pay 1t Descrinti Unit of Est. Unit Extended Unit Extended
ay fem eseription Measure |  Qty. Price Price Price Price

PULL & SPLICE BOX,INSTALL, 30" X 60" COVER SIZE

59 0635-2-33 INCLUDES GRAVEL, ADJ COND AS NEEDED DUCT EA 25 $2,298.00 $57.450.00 $2,253.00 $56,325.00
SEAL

60 0635-3-11 JUNCTION BOX, FURNISH & INSTALL, AERIAL EA 5 $495.00 $2.475.00 $599.00 $2,995.00
ELECTRICAL POWER SERVICE, RELOCATE,

61 0638-1420 UNDERGROUND AS 10 $1.495.00| $14,950.00 $2,690.00| $26.900.00
ELECTRICAL POWER SERVICE, F&I, OVERHEAD,

62 0639-1-113 METER NOT REQUIRED AS 10 $1,395.00 ] $13,950.00 $2,997.00| $29,970.00
ELECTRICAL POWER SERVICE, F & |, UNDERGROUND,

63 0639-1-122 METER PURCHASED BY CONTRAGTOR AS 10 . $1,495.001 $14,950.00 $2,702.00 | $27,020.00
ELECTRICAL POWER SERVICE, F&I, UNDERGROUND,

64 0639-1-123 METER NOT REQUIRED AS 10 $1,495.00] $14,950.00 $2,423.00 | $24,230.00

65 0638-2-1 ELECTRICAL SERVICE WIRE, F & | LF 1,000 $3.75 $3,750.00 $5.05 $5,050.00

66 0639-2-4 ELECTRIC SERVICES WIRE RELOCATE LF 1,000 $1.50 $1,500.00 $4.40 $4,400.00

67 0638-2-6 ELECTRIC SERVICES WIRE REMOVE _ LF 1,000 $0.50 $£500.00 $2.20 $2.200.00

68 [os39-3.11  [SLECTRICAL SERVICE DISCONNECT, F &1 POLE EA 5 $495.00|  $2475.00|  $993.00|  $4.965.00

69 0641-1-1 GUYING EXISTING CONCRETE STRAIN POLE EA ) $1,495.00 $7.475.00 $701.00 $3,505.00

70 [0841-2-11  |FEESiRCuSED CONCRETE POLE, Fal, TYPE P EA 10 $1,150.00| $11,500.00| $1.390.00( $13.900.00
PRESTRESSED CONCRETE POLE, F&l, TYPE P-II

71 0641-2-12 SERVICE POLE . EA 10 $1,350.00| $13,500.00 $2,160.00| $21,600.00

72 0641-2-13 PRESTRESSED CONCRETE POLE, F&I, TYPE P-lll EA 5 $2,986.00 $14,930.00 $7,733.00 $38,665.00

73 0641-2-14 PRESTRESSED CONCRETE POLE, F&l, TYPE P-IV EA 1 $9,712.50 $9,712.50 $11,711.00 $11,711.00

74 0641-2-15 PRESTRESSED CONCRETE POLE, F&I, TYPE P-V EA 10 $10,342.50| $103,425.00 $12,919.00] $129,i90.00

75 0641-2-16 PRESTRESSED CONCRETE POLE, F&l, TYPE P-v| EA 10 $13,626.90 | $136,269.00| $13,339.00| $133,390.00

76 0641-2-17 PRESTRESSED CONCRETE POLE, F&I, TYPE P-VII EA 10 $15,736.35| $157.363.50 $13,779.00 | $137,790.00

77 0641-2-18 PRESTRESSED CONCRETE POLE, F&I, TYPE P-VIII EA 10 $16,786.35| $167,863.50 513,997.00( $139.970.00
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BID TABULATION

Title:) Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 J D. Hi
Close Date: | December 8, 2021 :m.les : mson' Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus Company. In Devices, Inc.
No. Invited:{(12) No. Received: (2) Other: (0) pany, fnc.
Recorded By:|Renata Barnett
ltem # Pay It D inti Unit of Est. Unit Extended Unit Extended

em ay ftem eseription Measure| Qty. Price Price Price Price
PRESTRESSED CONCRETE POLE, INSTALL,

78 0641-2-30 COMPLETE POLE (36' TO 42') EA 10 $9,500.00| $95.000.00 $£7.074.00 $70,740.00

79 0641.2-31 PRESTRESSED CONCRETE POLE, INSTALL, PEDESTAL EA 10 $950.00 $9.500.00 $841.00 $8.410.00
PRESTRESSED CONCRETE POLE, COMPLETE POLE

80 0641-2-60 REMOVAL- PEDESTAL/SERVICE POLE EA 10 $2,950.00 $29,500.00 $470.00 $4,700.00
PRESTRESSED CONCRETE POLE, SHALLOW POLE

81 0641-2-70 REMOVAL- POLE 30' AND GREATER EA 10 $2.450.00| $24.500.00 $2.384.00 | $23,840.00

82 0643-1-1 GUYING EXISTING WOODEN STRAIN POLE EA 5 $1,495.00 $7.475.00 $701.00 $3.505.00
FURNISH & INSTALL WOOD STRAIN SIGNAL POLE {30°)

83 0643-130 INCLUDING GUYWIRES & ANCHORS EA 5 $2.850.00| $14,250.00 $4,264.00 | $21,320.00
FURNISH & INSTALL WOOD STRAIN SIGNAL POLE (35"

84 0643-135 INCLUDING GUYWIRES & ANCHORS EA 5 $2,950.00 £14,750.00 $4,396.00 $21.980.00
INSTALL WOOD STRAIN SIGNAL POLE (30" ) INCLUDING

85 0643-330 GUYWIRES & ANCHORS EA 5 $2,250.00| $11,250.00 $2,551.00 $12,755.00
INSTALL WOOD STRAIN SIGNAL PCLE (35) INCLUDING

86 0643-335 GUYWIRES & ANCHORS EA 5 $245000| $12,250.00 $2,551.00] $12,755.00

87 0643-600 WOOD STRAIN POLE , REMOVE EA 5 $450.00 $2,250.00 $906.00 $4,530.00
ALUMINUM SIGNALS POLE, PEDESTAL, WITH

88 0646- 1- 11 FOUNDATION EA 10 $1495.00| $14.950.00 $1,782.00 $17.820.00
ALUMINUM SIGNALS POLE, FURNISH & INSTALL

89 0646- 1- 12 PEDESTRIAN DETECTOR POST EA 5 $1,395.00 $6,975.00 $1,702.00 $8,510.00

a0 0646-2-112 ALUMINUM POLE, F&I, 12, WITH FOUNDATION EA 5 $1,942.50 £9.712.50 $1.455.00 $7,275.00

91 0646-2-115 ALUMINUM POLE, F&!, 15', WITH FOUNDATION EA 5 $2,047.50 $10,237.50 $1,536.00 $7.680.00
STEEL STRAIN POLE, REMOVE, SHALLOW

92 0649- 1- 63 FOUNDATION REMOVAL. BOLT ON ATTACHMENT EA 5 $3,650.00| $18,250.00 $1,505.00 $7.525.00

93 0649-21-1 SIRaL ST ARM ASSEMBLY, FURNISH AND INSTALL, [ -, 5 $38,846.85 | $194.234.25| $44,507.00| $222.535.00

. e g:I;IIE(SI‘EIE-EMAﬁl\:{SlJ!- ?g W ASSEMBLY. FURNISHAND INSTALL, | 5 $48,957.30 | $244,786.50 | $55,002.00 | $275.010.00
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.;|CP-0027-22 3 D. Hi
Close Date: | December 8, 2021 ames L. mson Traffic Control
Electrical Contracting .
Analyst:] Bryan Matus Com In Devices, Inc.
No. Invited:|(12) No. Received: (2) Other: (0) pany, Inc.
Recorded By:|Renata Barnett
Item # Pay It Descrinti Unit of Est, Unit Extended Unit Extended

em ay item escription Measure Qty. Price Price Price Price
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

g5 0649-21-7 DOUBLE ARM 50-30' EA 5 $59,407.95 | $297,039.75| $73,178.00| $365,890.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

96 0649-21-8 DOUBLE ARM 50'-40 EA 5 $65,734.20 | $328,671.00| $75,333.00| $376.665.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL.

97 0648-21-9 DOUBLE ARM 5050 EA 5 $68,246.85 | $341,234.25| $78,730.00( $393.650.00

98 06492110 [SIEELMAST ARM ASSEMBLY. FURNISH AND INSTALL, [y 5 $56,184.45 | $280922.25 | $62,905.00| $314.525.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL.

99 0649-21-11 DOUBLE ARM 60'-30 EA 5 $65.727.90 | $328,639.50 | $76.626.00) $383.130.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL, )

100 0649-21-12 DOUBLE ARM 60'40" EA 5 $68,037.90 | $340,189.50 | $81,999.00| $409,995.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

101 0649-21-13 DOUBLE ARM 6050 EA 5 $68,247.90 | $341,239.50| $85.396.00 | $426,980.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL.

102 0649-21-14 DOUBLE ARM 6060 EA 5 $69,919.50 | $349,597.50 | $91,863.00( $459.315.00

103 [osag21-15  |JUELMASTARMASSEMBLY, FURNISH AND INSTALL, [~ 5 $59,876.33 | $299,381.65| $80,542.00| $402.710.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

104 0649-21-16 DOUBLE ARM 7030 EA 5 $65,727.90 | $328,639.50 | $87.962.00| $439,810.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

105 0649-21-17 DOUBLE ARM 7040 EA 5 $68,037.90 | $340,189.50 | $90,118.00 | $450,590.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

106 0649-21-18 DOUBLE ARM 70-50° EA 5 $68,247.90 | $341,239.50| $93,512.00| $467,560.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

107 0649-21-19 DOUBLE ARM 70'-60 EA 5 $69,919.50 | $349,597.50| $99.981.00] $499.905.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

108 0649-21-2 DOUBLE ARM 3030 EA 5 $59.418.45 $297.092.25| $63,033.00| $315,165.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

109 0649-21-20 DOUBLE ARM 7070 EA 5 $66,786.45 | $333,932.25| $103,719.00| $518.595.00
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BID TABULATION

TrafTic Signal Unit Price Construction Countywide - Re-Bid

Title:
Bid No.:;|CP-0027-22 J D. Hi
Close Date: | December §, 2021 nnfcs . mson' Traffic Control
Electrical Contracting .
Analyst:| Bryvan Matus Company. Ine Devices, Inc.
No. Invited:|(12) No. Received: (2) Other: (0) pany, Inc.
Recorded By:|Renata Bamett
Item & Pav It Descrinti Unit of Est. Unit Extended Unit Extended

em ay ttem eseription Measure Qty. Price Price Price Price

110 fosag2121 |5 CELMAST ARM ASSEMBLY, FURNISH AND INSTALL, [y 5 $59.043.60 | $205218.00 $83.638.00 [ $418,190.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

M 08492122 |J0TaiE ARM Tama0 EA 5 $62,813.10 $314,065.50 | $97.993.00 | $489.965.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

112 0649-21-23 DOUBLE ARM 78'-40' EA 5 $64,972.45 | $324,862.25| $100,151.00 | $500,755.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

113 0649-21-24 DOUBLE ARM 78-50' EA 5 $78,962.24 | $394,811.20| $103,546.00| $517,730.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

114 0649-21-25 DOUBLE ARM 78-60' EA 5 $81.744.00 | $408,720.00 | $108,178.00 | $540,890.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

115 0649-21-26 DOUBLE ARM 78-70" EA 5 $85,886.85 | $429,434.25| $111,916.00| $559,580.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

116 0649-21-27 DOUBLE ARM 78-78' EA 5 $90,542.55| $452,712.75| $117,668.00] $588,340.00

17 osepara SRS ARMASSEMBLY, FURNISH AND INSTALL. [ ¢ 5 $43,910.35 [ $219.551.75 | $47,825.00 [ $230,125.00

. STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

118 0649-21-4 DOUBLE ARM 40-30° EA 5 $63.24045| $316,202.25 $66,189.00 | $330,945.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

119 0649-21-5 DOUBLE ARM 40- 40 EA 5 $65,760.45 | $328,802.25 $70,981.00 | $354,905.00

120 (0649216 |gNGLE Art o ASSEMBLY, FURNISHAND INSTALL, | gy 5 $46,250.85 [ $231,299.25 |  $55,002.00| $275,010.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

121 0649-21-7 DOUBLE ARM 50- 30' EA 5 $64,256.85| $321,284.25 $73.178.00 | $365,890.00
STEEL MAST ARM'ASSEMBLY, FURNISH AND INSTALL,

122 0649-21-8 DOUBLE ARM 5040 EA 5 $61.,256.85 ] $306,284.25 $75,333.00 | $376,665.00
STEEL MAST ARM ASSEMBLY, FURNISH AND INSTALL,

123 0649-21-9 DOUBLE ARM 50~ 50° EA 5 $70,404.60 | $352,023.00 $78,730.00 | $393,650.00
STEEL MAST ARM ASSEMBLY, INSTALL/RELOCATE TO

124 0649-23-1 EXISTING FOUNDATION EA 5 $3,596.00 | $17,980.00 $5,000.00 $25,000.00
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BID TABULATION

Title:) Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027.22 J D. Hi
Close Date: [ December §, 2021 an:ues ! msnn. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus Com Inc Devices, Inc.
No. Invited:[(12) No. Received: (2) Other: (0) ompany, fnc.
Recorded By:|Renata Barnett
ltem # Pav It Descrinti Unit of Est. Unit Extended Unit Extended

em ay Hem eseription Measure Qty. Price Price Price Price
STEEL MAST ARM ASSEMBLY, INSTALL/RELOCATE TO

125 0649-23-2 NEW/CONTRACTOR PROVIDED FOUNDATION EA 5 $2,850.00| $14,250.00 $5,962.00| $29,810.00
STEEL MAST ARM ASSEMBLY, REPLACE ARM ON

126 0649-25-10 EXISTING POLE, 60 EA 5 $3,500.00 $17,500.00| $21,294.00| $106,470.00
STEEL MAST ARM ASSEMBLY, REMOVE SHALLOW

127 0649-26 -3 FOUNDAION-BOLT ON ATTACHEMENT EA 5 $2950.00] $14,750.00 $2,372.00| $11,860.00
STEEL MAST ARM ASSEMBLY, REMOVE DEEP

128 0649-26 -5 FOUNDAION-BOLT ON ATTACHEMENT EA 5 $6,980.00 | $34,900.00 $3.328.00| $16,640.00
STEEL MAST ARM ASSEMBLY, REMOVE, REMOVE ARM

129 0649-26 -7 AND ATTACHMENTS; POLE REMAINS EA 5 $2,800.00| $14,000.00 $1,415.00 $7.075.00
STEEL MAST ARM ASSEMBLY, REMOVE, POLE ONLY-

130 0649-26-1 ENTIRE FOUNDATION REMAINS EA 5 $2,850.00| $14,250.00 $1,886.00 $9.430.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

131 0650 - 1-14 ALUMINUM, 3 SECTION, 1 WAY EA 50 $1,048.95] $52,447.50 $1.189.00| $59,450.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

132 0650 -1-11 ALUMINUM, 1 SECTION, 1 WAY EA 5 $892.50 $4,462.50 $825.00 $4,125.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

133 0650 -1-12 ALUMINUM, 1 SECTION. 24 WAY EA 5 $1,732.50 $8,662.50 $2,155.00| $10,775.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

134 0650-1-13 ALUMINUM, 2 SECTION. 1-2 WAYS i} EA 5 $2,625.00} $13,125.00 $1,205.00 $6,025.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

135 0650-1-15 ALUMINUM, 3 SECTION, 2-4 WAYS EA 10 $4,200.00| $42,000.00 $3,875.00 | $38.750.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

136 0650-1-16 ALUMINUM, 4 SECTION. 1 WAY EA 10 $1.569.75| $15,697.50 $1,443.00| $14,430.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

137 0650-1-18 ALUMINUM, 5 SECTION STRAIGHT, 1 WAY EA 1 $1,732.50 $1.732.50 $1,839.00 $1,839.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

138 0650-1-19 ALUMINUM, 5 SECTION CLUSTER, 1 WAY EA 10 $1,372.50| $13,725.00 $1.839.00] %18,390.00

139 [0650-1-44 VEHICULAR TRAFFIC SIGNAL,FURNISH & INSTALL AS 1 $4987.50|  $4.98750| $5.641.00|  $5.641.00

PROGRAMMABLE 3 SECTION, 1 WAY
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BID TABULATION

Title:{ Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 J D. Hi
Close Date: | December 8, 2021 ames L. tson Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus C I Devices, Inc.
No. Invited:|(12) No. Received: (2) Other: (0) ompany, Inc.
Recorded By:|Renata Barnett
Jtem # Pav It Descrioti Unit of Est. Unit Extended Unit Extended

em ay ftem escription Measure | Qty. Price Price Price Price
VEHICULAR TRAFFIC SIGNAL,FURNISH & INSTALL

140 0650-1-46 PROGRAMMABLE 4 SECTION. 1 WAY AS 1 $5,250.00 $5,250.00 $5,506.00 $5,506.00

141 0650-1-50 VEHICULAR TRAFFIC SIGNAL, INSTALL AS 50 $395.00 $19,750.00 $483.00 $24,150.00
VEHICULAR TRAFFIC SIGNAL, INSTALL ALUMINUM, 1 i

142 0650-1-51 SECTION, 1 WAY AS 1 $400.00 $400.00 $161.00 $161.00
VEHICULAR TRAFFIC SIGNAL,INSTALL ALUMINUM, 1

143 0650-1-52 SECTION 2 WAY AS 1 $525.00 $525.00 $643.00 $643.00
VERICULAR TRAFFIC SIGNAL, INSTALL ALUMINUM, 3

144 0650-1-54 SECTION. 1 WAY AS 50 $330.00| $17,500.00 $322.001 $16,100.00
VEHICULAR TRAFFIC SIGNAL, INSTALL ALUMINUM, 3

145 0650-1-55 SECTION, 2 WAYS AS 1 $650.00 $650.00 $965.00 $965.00
VEHICULAR TRAFFIC SIGNAL, INSTALL ALUMINUM, 4

146 0650-1-56 SECTION, 1 WAY AS 10 $850.00 $8.500.00 $402.00 $4,020.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

147 0650-1-58 ALUMINUM. 5 SECTION STRAIGHT, 1 WAY AS 1 $1,750.00 $1,750.00 $1,839.00 $1,839.00
VEHICULAR TRAFFIC SIGNAL, FURNISH & INSTALL

148 0650-1-59 ALUMINUM, 5 SECTION CLUSTER, 1 WAY AS 1 $1,650.00 $1,650.00 $1.839.00 $1.839.00

149 0650-1-60 VEHICULAR TRAFFIC SIGNAL REMOVE AS 10 $95.00 $950.00 $80.50 $805.00
VEHICULAR TRAFFIC SIGNAL RELOCATE-INCLUDES

150 0650-1-70 REMOVAL AND RELOCATION AS 10 $395.00 $3,950.00 $483.00 $4.830.00
VEHICULAR TRAFFIC SIGNAL ADJUST/MODIFY

151 0650-1-80 EXISTING SIGNAL AS 5 $395.00 $1,975.00 $241.00 $1,205.00
VEHICULAR SIGNAL AUXILIARIES,

152 0650-2-102 REPAIR/REPLACE/RETROFIT-FURNISH & INSTALL, EA 50 $495.00 $24,750.00 $309.00 $15,450.00
BACKPLATE-BLACK WITH REFLECTIVE BORDER
PEDESTRIAN SIGNAL, FURNISH & INSTALL LED

153 0653-1-11 COUNTDOWN, 1 WAY AS 50 $595.00| $29,750.00 $696.00| $34.800.00
PEDESTRIAN SIGNAL, FURNISH & INSTALL LED =

154 0653-1-12 COUNTDOWN, 2 WAYS AS 50 $1,050.00( $52,500.00 51,314.00| $65,700.00

155 |ogs3.131 | EDESTRIAN SIGNAL,INSTALL LED COUNTDOWN, 1 AS 50 $295.00 $1475000|  $249.00| $12,450.00
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BID TABULATION

Title:[ Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 J D. Hins
Close Date: | December 8, 2021 nn.nes - on. Traffic Control
Electrical Contracting .
Analyst:] Bryan Matus Company. In Devices, Inc.
Neo. Invited:[(12) No. Received: (2) Other: (0) ompany, tnc.
Recorded By:|Renata Barnett
ltem # Pay It D inti Unit of Est. Unit Extended Unit Extended

em ay ftem eseription Measure | Qty. Price Price Price Price

156 |0653-1-32 ave  TUAN SIGNAL, INSTALL LED COUNTDOWN, 2 AS 50 $598.00 |  $29,900.00 $570.00 |  $28,500.00

157 0653-1-40 PEDESTRIAN SIGNAL, RELOC/-}_TE AS 10 $495.00 $4,950.00 $402.00 $4.,020.00
PEDESTRIAN SIGNAL, REMOVE PED SIGNAL-

158 0653-1-60 POLE/PEDESTAL TO REMAIN AS 100 $75.00 $7,500.00 $40.00 $4,000.00
RECTANGULAR RAPID FLASHING BEACON, FURNISH &

159 0654-2-11 ke A SR UL R AS 10 $8.289.75 | $82.897.50|  $6.036.00| $60,360.00
DIRECTION
RECTANGULAR RAPID FLASHING BEACON, FURNISH &

160 0654-2-12 eSSt UGS AL 10 $9.41325| $94.132.50|  $7.386.00| $73.860.00
BACK
RECTANGULAR RAPID FLASHING BEACON, FURNISH &

161 0654-2-21 INSTALL- SOLAR POWERED, COMPLETE ASSEMBLY- AS 10 $10,449.60 | $104,496.00 $6,647.00 $66,470.00
SINGLE DIRECTION
RECTANGULAR RAPID FLASHING BEACON, FURNISH &

162 0654-2-22 INSTALL- SOLAR POWERED, COMPLETE ASSEMBLY- AS 10 $£12,038.25] $120,382.50 $7,915.00 $£79,150.00
BACK TQ BACK
RECTANGULAR RAPID FLASHING BEACON, INSTALL

163 0654-2-30 COMPLETE ASSEMBLY AS 10 $4,149.50 $41,495.00 $2,087.00 $20.870.00
RECTANGULAR RAPID FLASHING BEACON, RELOCATE

164 0654-2-40 COMPLETE ASSEMBLY AS 1 $5,880.00 $5.880.00 $2,409.00 $2,409.00
RECTANGULAR RAPID FLASHING BEACON, FURNISH &

165 0654-2-500 INSTALL- MAST ARM MOUNTED COMPLETE ASSEMBLY] AS 1 $7.896.75 $7.896.75 $3.670.00 $3,670.00
SINGLE DIRECTION
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:{CP-0027-22 James D. Hi
Close Date: | December 8, 2021 ames £ mson. Traffic Control
Eleetrical Contracting .
Analyst:| Bryan Matus Company. Inc Devices, Inc.
No. Invited](12) __ No. Received: (2) Other: (0) ompany, ne.
Recorded By:|Renata Barnett
ltem # Pay It Descrinti Unit of Est. Unit Extended Unit Extended

cm ay ttem eseription Measure Qty. Price Price Price Price
MIDBLOCK CROSSWALK: PEDESTRIAN HYBRID

166 0654-3-10 BEACON ASSEMBLY, FURNISH & INSTALL COMPLETE AS 1 $1,318.80|  $1.318.80 $1.21000|  $1,210.00
ASSEMBLY
MIDBLOCK CROSSWALK: PEDESTRIAN HYBRID

167 0654-3-40 BEACON ASSEMBLY, RELOCATE AS 1 $892.50 $892.50 $628.00 $628.00
MIDBLOCK CROSSWALK: PEDESTRIAN HYBRID

168 0654-3-60 BEACON ASSEMBLY, REMOVE AS 1 $131.25 $131.25 $161.00 $161.00

165 0660-1-104 LOOP DETECTOR INDUCTIVE, TYPE 4, F&I EA 10 $225.00 $£2.250.00 $276.00 $2,760.00

170 0660-1-110 LOOP DETECTOR INDUCTIVE, TYPE 10, F&I EA 10 $225.00 $2,250.00 $276.00 $2,760.00

171 0660-1-300 LOOP DETECTOR INDUCTIVE, INSTALL EA 10 $50.00 $500.00 $78.50 $785.00

172 0660-2-102 LOOP ASSEMBLY, F&I, TYPE B AS 100 $£546.00 $54,600.00 5913.00 $91,300.00

173 0660-2-103 LOOP ASSEMBLY, F&I, TYPE C AS 1 $735.00 $735.00 $1,202.00 $1.202.00

174 0660-2-106 LOOP ASSEMBLY, Fal, TYPE F AS 100 $630.00 $63,000.00 $936.00 $93,600.00
VEHICLE DETECTION SYSTEM- MICROWAVE, FURNISH

175 0660-3-11 & INSTALL CABINET EQUIPMENT EA 5 $5,040.00 $25,200.00 $7.307.00 [ $36,535.00
VEHICLE DETECTION SYSTEM- MICROWAVE, FURNISH

176 0660-3-12 & INSTALL, ABOVE GROUND EQUIPMENT EA 5 $8,662.50 | $43,312.50 $7,729.00 | $38,645.00
VEHICLE DETECTION SYSTEM- MICROWAVE, INSTALL-

177 0660-3-31 FDOT FURNISHED CABINET EQUIPMENT EA 10 $472.50 $4,725.00 $1.,178.00| $11,780.00
VEHICLE DETECTION SYSTEM- MICROWAVE, INSTALL-

78 |0860-3-32 FDOT FURNISHED, ABOVE GROUND EQUIPMENT EA 10 §2.362.50  $23,625.00 $804.00(  $2,040.00
VERICLE DETECTION SYSTEM - MICROWAVE,

179 0860-3-60 REMOVE, COMPLETE SYSTEM EA 5 $262.50 $1,312.50 $957.00 $4,785.00

180 0660-4-0 VEHICLE DETECTION SYSTEM- VIDEO, REMOVE EA 1 $1,312.50 $1,312.50 $957.00 $957.00
VEHICLE DETECTICN SYSTEM- VIDEQ, FURNISH &

181 0660-4-11 INSTALL CABINET EQUIPMENT EA 5 $14,280.00| $71,400.00] $11,000.00| $55,000.00
VEHICLE DETECTION SYSTEM- VIDEO, FURNISH &

182 0660-4-12 INSTALL ABOVE GROUND EQUIPMENT EA 5 $6.196.001 $30,980.00 $2,884.00| $14,420.00
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 3 D. Hi
Close Date: [ December 8, 2021 “".ws : mson. Traffic Control
Electrical Contracting .
Analyst:] Bryan Matus C anv. Inc Devices, Inc.
No. Invited:|(12)__ No. Received: (2) Other: (0) UL AR
Recorded By:|Renata Barnett
ltem # Pav It D inti Unit of Est. Unit Extended Unit Extended

em ay ftem ; eseription Measure | Qty. Price Price Price Price
VEHICLE DETECTION SYSTEM- VIDEO, RELOCATE

183 0660-4-42 ABOVE GROUND EQUIPMENT EA 5 $1.850.00 $9,250.00 $1,281.00 $6.405.00
VEHICLE DETECTION SYSTEM- AVI, BLUETOOTH,

184 0660-6-121 FURNISH & INSTALL, CABINET EQUIPMENT EA 10 $3,123.00| $31,230.00 $8.418.00| $84,180.00
VEHICLE DETECTION SYSTEM- AVI, BLUETOOTH,

185 0660-6-122 FURNISH & INSTALL, ABOVE GROUND EQUIPMENT EA 10 $8,963.00 $89,630.00 $1,370.00| $13,700.00
VEHICLE DETECTION SYSTEM- AVI, REMOVE -

186 0660-6-600 COMPLETE SYSTEM EA 1 $2,875.00 $2,875.00 $964.00 $964.00
SIGNAL PRIORITY AND PREEMPTION SYSTEM, F&,

187 0663-1-120 GPS. COMPLETE SYSTEM EA 5 $13,246.00 | $66,230.00 $12,788.00] $63.940.00

188 0663-1-400 SIGNAL PRIORITY & PREEMPTION SYSTEM, RELOCATE] EA 1 $2,700.00 $2,700.00 $1,070.00 $1,070.00

189 0663-1-600 SIGNAL PRIORITY & PREEMPTION SYSTEM, REMOVE EA 1 $495.00 $495.00 $483.00 $483.00

190 |0665-1-11 e i e LIRS TS 2T EA 100 $328.00| $32,800.00 $198.00 $19.800.00

191 0665-1-30 PEDESTRIAN DETECTOR, INSTALL, COJ FURNISHED EA 100 $200.00 $20,000,00 $82.00 $8,200.00

192 [oses-160  |TCDCSTRIAN DETECTOR, REMOVE-POLE/PEDESTAL | 100 $35.00 |  $3,500.00 $40.00  $4,000.00
INTERSECTION CONTROL BEACON CONTROLLER

193 0670-4-1 ASSEMBLY, FURNISH & INSTALL AS 1 $4,326.00 $4,326.00 $2,630.00 $2,630.00
TRAFFIC CONTROLLER ASSEMBLY, F&I, WITH

194 0670-5-110 FOUNDATION, NEMA AS 10 $30,795.00 | $307,950.00| $28,426.00 | $284.260.00
TRAFFIC CONTROLLER ASSEMBLY, F&I, WITH

195 0670-5-111 FOUNDATION, NEMA, 1 PREEMPTION AS 1 $31,795.00 | $31,795.00| $28,426.00] $28,426.00
TRAFFIC CONTROLLER ASSEMBLY, F&I, WITH

196 0670-5-112 FOUDATION, NEMA. 2 PREEMPTION AS 10 $32,795.00 | $327,950.00 | $28.426.00| $284,260.00
TRAFFIC CONTROLLER ASSEMBLY, INSTALL WITHOUT

197 0670-5-310 FOUNDATION,NEMA AS 5 $2,950.00| $14,750.00 $3,758.00| $18,790.00
TRAFFIC CONTROLLER ASSEMBLY,INSTALL, NEMA, 1

198 0670-5-311 PREEMPTION AS 5 $2,850.00]| $14,250.00 $3,758.00| $18,790.00
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 J D. Hi
Close Date: [December 8, 202 anjes i mson. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus C I Devices, Inc.
No. Invited:[(12) __ No. Received: (2) Other: (0) ompany, te.
Recorded By:|Renata Barneit
ltem # Pay Item Descripti Unit of Est. Unit Extended Unit Extended
y escription Mecasure Qty. Price Price Price Price

TRAFFIC CONTROLLER ASSEMBLY, INSTALL WITHOUT

199 0670-5-320 FOUNDATION. MODEL 170 AS 5 $2,950.00| $14,750.00 $3,758.00| $18,790.00

200 0670-5-400 TRAFFIC CONTROLLER ASSEMBLY, MODIFY AS 10 $3,450.00 $34,500.00 $785.00 $7,850.00
TRAFFIC CONTROLLER ASSEMBLY, REMOVE

201 0670-5-600 CONTROLLER WITH CABINET & FOUNDATION AS 10 $495.00 $4,950.00 $1,045.00 $10,450.00
ITS CCTV CAMERA, F&l, DOME PTZ ENCLOSURE -

202 0682-1-113 PRESSURIZED, IP, HIGH DEFINITION EA 1 $6,349.00 $6,349.00 $6,020.00 $6,020.00
ITS CCTV CAMERA, F&I, DOME ENCLOSURE - NON-

203 0682-1-133 PRESSURIZED, IP. HIGH DEFINITION EA 1 $6,149.00 $6,149.00 $6,020.00 $6,020.00

204 0682-1-400 ITS CCTV CAMERA, RELOCATE EA 1 $1,650.00 $1,650.00 $3,129.00 $3,129.00

205 |0684-1-1 s S LICIG BRSBTS EA 50 $2,558.00 | $127,900.00|  $3,234.00| $161,700.00
MANAGED FIELD ETHERNET SWITCH, REMOVE-

206 0684-1-6 CABINET TO REMAIN EA 1 $143.00 $143.00 $519.00 $519.00

207 0684-2-1 DEVICE SERVER, FURNISH & INSTALL EA 10 $850.00 $8,500.00 $2,512.00 $25,120.00

208 0684-2-3 DEVICE SERVER, INSTALL EA 10 $295.00 $2,950.00 $535.00 $5,350.00
WIRELESS COMMUNICATION DEVICE, FURNISH &

209 0684-6-11 INSTALL ETHERNET ACCESS POINT EA 10 $2,850.00] $28,500.00 $3,988.00| $39.880.00
WIRELESS COMMUNICATION DEVICE, FURNISH &

210 0684-6-12 INSTALL ETHERNET SUBSCRIBER UNIT EA 10 $2,495.00| $24,950.00 $6,287.00| $62,870.00
WIRELESS COMMUNICATION DEVICE, FURNISH &

21 0684-6-13 INSTALL SERIAL DATA UNIT EA 10 $996.00 $9,960.00 $3,905.00| $39,050.00

212 0684-6-30 WIRELESS COMMUNICATION DEVICE, INSTALL EA 10 $1,350.00 $13,500.00 $3,856.00 $38.560.00

213 0684-6-40 WIRELESS COMMUNICATION DEVICE, RELQCATE EA 10 $£1,569.00 $15,690.00 $4.,434.00 $44,340.00

214 0684-6-60 WIRELESS COMMUNICATION DEVICE, REMOVE EA 10 $550.00 $5,500.00 $578.00 $5,780.00

Al F&I, UNINT ER

215 0685-106 EESJ:E:'E SR ERRUPTIBLE POW EA 50 $5.,900.00 | $295,000.00 $9,366.00 | $468,300.00
SIGN BEACON, F& GROUND MOUNT- AC POWERED,

216 0700- 12- 11 ONE BEACON AS 1 $6,896.00 $6,896.00 $4.021.00 $4,021.00
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 J D. Hi
Close Date: | December 8, 2021 nn.les ' mson. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus Companv. In Devices, Inc.
No. Invited:{(12) No. Received: (2) Other: (0) pany, fne.
Recorded By:|Renata Barnett
ltem # Pav It D inti Unit of Est. Unit Extended Unit Extended

em ay ltem eseription Measure | Qty. Price Price Price Price
SIGN BEACON, F&1 GROUND MOUNT- AC POWERED,

217 0700- 12- 12 TWO BEACONS AS 1 $7.896.00 $7.,896.00 $4,.874.00 $4,874.00
SIGN BEACON, F&I GROUND MOUNT- SOLAR

218 0700- 12- 21 POWERED, ONE BEACON AS 1 $8,956.00 $8,956.00 $4.515.00 $4,515.00
SIGN BEACON, F&I GROUND MOUNT- SOLAR

219 0700-12- 22 POWERED. TWO BEACONS AS 1 $9,248.00 $9,248.00 $6,666.00 $6,666.00

220 0700- 12- 31 SIGN BEACON, F& OVERHEAD MOUNT, ONE BEACON AS 1 $1,350.00 $1,350.00 $5,930.00 $5,930.00

221 0700-12-32 |25 BEACON, F&I OVERHEAD MOUNT, TWO AS 1 $2650.00| $265000] $6,793.00|  $6.793.00

222 0700-12-60 SIGN BEACON, REMOVE BEACON- SIGN TO REMAIN AS 1 $350.00 $350.00 $636.00 $636.00
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

223 |0700-11-111 | SROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $14,500.00 | $14.500.00|  $7.836.00|  $7.836.00
SIGN, UP TO 12 5F
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

224 foroo-11-112  [SROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $16,500.00 | $16,500.00|  $9414.00|  $9.414.00
SIGN, 12-20 SF
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

225 [or00-11-113  [SROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $17,500.00 | $17,500.00{ $10,690.00| $10.690.00
SIGN, 21-30 SF
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

226 0700-11-121 GROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $16,500.00 $16,500.00 $7.922.00 $7.922.00
REGULATORY SIGN, UP TO 12 SF
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

227 0700-11-122 GROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $18,500.00 $18.500.00 $10,690.00 $10,690.00
REGULATORY SIGN, 12-20 SF
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BID TABULATION

Traffic Signal Unit Price Conslructic'm Countywide - Re-Bid

Bid No.:[CP-0027-22 J D, Hi
Closc Date: | December 8, 2021 n".":s ' mson. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus Com Inc Devices, Ine.
Na. Invited:[(12) No. Received: (2) Other: (0) pany, ine.
Recorded By:| Renata Barnett
ltem # Pay It D inti Unit of Est. Unit Extended Unit Extended

em ay ltem escription Measure Qty. Price Price Price Price
ELECTRONIC DISPLAY SIGN, FURNISH & INSTALL

228 0700-11-123  |GROUND MOUNT- AC POWERED, ELECTRONIC AS 1 $19,500.00 | $19,500.00| $10,690.00| $10,690.00
REGULATORY SIGN, 21-30 SF

220 [0700-14-600  |ELECTRONIC DISPLAY SIGN, REMOVE- GROUND AS 5 $350.00|  $1,750.00]  $1.057.00|  $5285.00

230 |oro03201 |G STPANEL FURNISH & INSTALL OVERHEADMOUNT. | 10 $595.00|  $5,950.00 $815.00|  $8,150.00

231 0700-3202 515 FENEL FURNISH & INSTALL OVERHEADMOUNT. | 10 $895.00|  $8950.00|  S1.114.00] $11,140.00

232 07003203 [5)5N PANEL. FURNISH & INSTALL OVERHEADMOUNT. [ ¢y 5 $2,400.00 $12,00000| $1.668.00|  $8340.00

233 or0034p1 |G PANEL INSTALL OVERHEAD MOUNT, UP TO 12 EA 10 $200.00  $2,000.00 $281.00|  $2,810.00

234 0700-3-402 SIGN PANEL, INSTALL OVERHEAD MOUNT, 12-20 SF EA 10 $250.00 $2,500.00 $322.00 $3,220.00

235 0700-3-403 | SIGN PANEL, INSTALL OVERHEAD MOUNT, 21-30 SF EA 5 $125000]  $6.250.00 $442.00 | $2.210.00

236 0700-3-501 SIGN PANEL, RELOCATE, UP TO 12 SF EA 10 $150.00 $1,500.00 $476.00 $4.,760.00

237 0700-3-502 SIGN PANEL, RELOCATE, 12-20 SF EA 10 $175.00 $1,750.00 §£791.00 $7.910.00

238 0700-3601 __|SIGN PANEL, REMOVE, UP TO 12 SF EA 10 $50.00 $500.00 $161.00]  $1,610.00

239 0700-3602 | SIGN PANEL, REMOVE, 12.20 SF EA 10 $100.00|  $1,000.00 $322.00 | $3.220.00
INTERNALLY ILLUMINATED SIGN, FURNISH & INSTALL

240 0700-5-11 e S SR EA 1 $3.986.00| $3986.00| $5208.00|  $5.208.00
INTERNALLY ILLUMINATED SIGN, FURNISH & INSTALL,

241 0700-5-22 e EA 10 $4,496.00 | $44.960.00|  $3,908.00| $39,080.00

242 0700-5-50 INTERNALLY ILLUMINATED SIGN, RELOCATE EA 5 $1,350.00 $6,750.00 $740.00 $3,700.00

243 0700-5-60 INTERNALLY ILLUMINATED SIGN, REMOVE EA 10 $295.00 $2,950.00 $241.00 $2,410.00

244 0715-1-12 LIGHTING CONDUCTORS, F&I, INSULATED, NO.B -6 LF 500 $1.68 $840.00 $2.05 $1.025.00

245 lo715-1.13  |5/GHTING CONDUCTORS, F&l, INSULATED, NO4TONOl | 500 $2.85|  $1,425.00 $4.10|  $2.050.00

2
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BID TABULATION

Title:| Traffic Signal Unit Price Construction Countywide - Re-Bid
Bid No.:|CP-0027-22 .
Close Date; | December 8, 2021 Janrcs - Hmson. Traffic Control
Electrical Contracting .
Analyst:| Bryan Matus Devices, Inc.
No. Invited:|{12) No. Received: (2) Other: (0) Company, Inc.
Recorded By:|Renata Barnett
Item # Pay item Description Unit of Est. Unit Extended Unit Extended
Measure Qty. Price Price Price Price

LIGHT POLE COMPLETE, FURNISH & INSTALL

246 [o715-a-121 [ STANDARD POLE STANDARD FOUNDATION. 40 EA 5 $7,246.00| $36,230.00| $8257.00| $41.285.00
HEIGHT

247 Q0715- 4-60 LIGHT POLE COMPLETE, RELOCATE EA 5 $2,895.00 $14,475.00 $4,927.00 $24,635.00

248 0715- 4-6801 LUMINAIRE & BRACKET ARM, F&I, ALUMINUM EA 5 $2.150.00 $10,750.00 $1,918.00 $9.590.00

249 0715- 4-602 LUMINAIRE & BRACKET ARM, REMOVE EA 1 $250.00 $250.00 $400.00 $400,00
LIGHT POLE COMPLETE, FURNISH & INSTALL

250 0715-4-11 STANDARD POLE STANDARD FOUNDATION, 30' EA 5 $5,986.00 $29,930.00 $7,371.00 $36.855.00
MOUNTING HEIGHT
LIGHT POLE COMPLETE, FURNISH & INSTALL

251 0715-4-12 STANDARD POLE STANDARD FOUNDATION, 35' EA 5 £6,932.00 $34,660.00 $7.814.00 $39.070.00
MOUNTING HEIGHT
LIGHT POLE COMPLETE, FURNISH & INSTALL

252 0715-4-14 STANDARD POLE STANDARD FOUNDATION, 45 EA 5 $7.895.00 $39.475.00 $8.587.00 $42.935.00
MOUNTING HEIGHT
LIGHT POLE COMPLETE, FURNISH & INSTALL

253 0715-4-15 STANDARD POLE STANDARD FOUNDATION, 50' EA 5 $8,956.00 £44,780.00 $9,029.00 $45,145.00
MOUNTING HEIGHT

254 0715-4-50 LIGHT POLE COMPLETE, INSTAL EA 5 $2,150.00 $10,750.00 $4,416.00 $22,080.00

255 0716470 SRS OGN EA 5 $450.00  $2,25000| $1.43500| $7.175.00

256 |07154-71 S AU G NSRETS G S Lo (= 5 $250.00 |  $1,250.00 $680.00|  $3.400.00

MISCELANEOUS
257 Errop o & NSTALL PIVOTAL HANGER ASSEMBLYON | 20 $800.00 [ $16,000.00|  $1.623.00| $32.460.00
268 it R AU R TR e 20 $800.00| $16000.00|  $1,623.00{ $32,460.00
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PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 25, 2022

Via Email: jmccoy@hinsonfl.com

Bidder’s Name: James D. Hinson Electrical Contracting, Co.

Address: 11609 Columbia Park Drive West, Jacksonville, FL 32258

Contact Name: Jamey Jo McCoy

Bid No: CP-0027-22

Title: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE - REBID

Date Opened: December 08, 2021

REASON FOR RECOMMENDED BID REJECTION: Afier reviewing the bids, it has been
determined that it would be in the City's best interest to reject all bids. The scope will be updated and
will be re-advertised at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The

authority recommending award for this bid is the General Government Awards Committee scheduled for
Thursday, March 3, 2022 at 1:00 pm. -~

Purchasing Analyst’s Signature: 2
Brya

s, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FL 32202 | Phone: 904.255-8815 | Fax:904.255-8837





Matus, B:xan

From: Matus, Bryan

Sent: Friday, February 25, 2022 3:59 PM

To: jmeccoy@hinsonfl.com

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CP-0027-22 TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION
COUNTYWIDE - REBID

Attachments: CP-0027-22 BID REJECTION LETTER FOR James D. Hinson.pdf

Importance: High

Good afternoon,
Please find the attached bid rejection notice. This email will serve as notification of receipt.
Thanks,

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, any written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this office. Instead, contact our
office by phone, ***






PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 25, 2022

Via Email: a.galbreath@tcd-usa.com

Bidder’s Name: Traffic Control Devices, Inc

Address: 242 N. Westmonte Drive, Altamonte Springs, FL 32714

Contact Name: Alex Galbreath

Bid No: CP-0027-22

Title: TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE - REBID

Date Opened: December 08, 2021

REASON FOR RECOMMENDED BID REJECTION: After reviewing the bids, it has been
determined that it would be in the City's best interest to reject all bids. The scope will be updated and
will be re-advertised at a later date.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonville’s bid protest procedures and email a copy to the City Purchasing Analyst associated with

the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the General Government Awards Committee scheduied for

Thursday, March 3, 2022 at 1:00 p.m.
Purchasing Analyst’s Signature: &}

Br@a(us, Purchasing Analyst

214 N. Hogan St, Suite 800 | Jacksonville, FI, 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





Matus, Bﬂan

From: Matus, Bryan

Sent: Friday, February 25, 2022 3:59 PM

To: a.galbreath@tcd-usa.com

Cc: Freeman, Dustin; Pease, Gregory; Laidler, Marilyn

Subject: Bid Rejection Notice: CP-0027-22 TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION
COUNTYWIDE - REBID

Attachments: CP-0027-22 BID REJECTION LETTER FOR Traffic Control Devices.pdf

importance: High

Good afternoon,
Please find the attached bid rejection notice. This email will serve as notification of receipt.

Thanks,

Bryan Matus

Purchasing Analyst

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phone: 904.255.8815

Email: bmatus@coj.net

LITYOF

JAGKSONVILLE

*** Florida has a very broad public records law. As a result, any written communication created or received by
City of Jacksonville officials and employees will be made available to the public and media, upon request, unless
otherwise exempt. Under Florida law, email addresses are public records. If you do not want your email address
released in response to a public records request, do not send electronic mail to this office. Instead, contact cur
office by phone. ***





B. BASIS OF AWARD

The contract may be awarded to the lowest responsive, responsible
primary and secondary vendors for the lump sum base bid plus elected
alternates contingent on the availability of funds within the
project’s budget. If selected by the City, alternate bid items will
be awarded in the order of priority listed (i.e. -1,2,3..}. It is the
intent to award all work under this contract to the primary vendor.
If it is determined the primary vendor is unable to perform the
project, fail to notify the City within 24 hours of scheduled work;
the project may be issued to the secondary vendor at the discretion
of the City Traffic Engineer.

The City reserves the right to reject any and all Bids; to waive any
and all irreqularities and informalities; to disregard all
nonconforming, non-responsive or conditional Bids. In evaluating
Bids, the City may consider the qualification of Bidders, whether or
not the Bids comply with the prescribed requirements, and alternates
and Unit Prices if requested in the Bid forms. The City reserves the
right to reject the Bid of any Bidder who does not pass the evaluation
to the City’s satisfaction.

C. REVISIONS OF BID PROPOSAL FORM

Request for revision of the Bid Proposal Form must be made to the ENGINEER
at least ten (10) days prior to date of opening of Bids. Revision of the
Bid Proposal by the Bidder will void the BRid.

D. CONTRACT EXPIRATION DATE

The Contract expiration date shall be established 120 calendar days
after the scheduled construction completion date in order to comply
with Executive Order 2013-05.

E. BID CHANGES
No changes in the amount of Bids appearing on the outside of Bids will
be considered. Only the amounts shown on bidding documents inside the
envelope will be considered. All changes, corrections and erasures must

be initialed by the person signing the bid.

F. CONSTRUCTION COMPLETION

The intent of this contract is that the Contractor provides Traffic
Signal Unit Price Construction Countywide service during the period of
Fiscal year 2022 (date of award through September 30, 2022). The
Contractor shall begin work within ten (10) calendar days, including
Sundays and holidays, after issuvance of a Blanket Order or Purchase Order
from the City. No Blanket Orders or Purchase Orders will be issued under
this Contract after September 30, 2022 unless the Contract is renewed.
The active Contract will expire 120 days thereafter. All work started
under a Blanket Order or Purchase Order shall be completed by the
expiration date. By mutual agreement of both parties, provided funds are
available, the Contract may be extended three (3) times for a period of
one (1) year each. Each extension amendment of the contract will be
amended prior to September 30t" of the current contract fiscal year. Based
upon the agreement of all parties, the Contract Unit Prices may be

Uit Price Proposal for Annual Sves
Issued 06/18
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30.1

30.2

30.3

TRAFFIC SIGNAL UNIT PRICE CONSTRUCTION COUNTYWIDE - REBID

SECTION 30
SCOPE OF WORK
Scope The work covered by these specifications consists of furnishing all labor,

materials, and equipment; and performing all operations necessary for the construction
of Traffic Signal Unit Price Construction Countywide as specified in the Contract
Documents. The work will consist of the construction of traffic control devices or the
replacement of defective, obsolete or damaged traffic control devices. This is including
but not limited to the installation of concrete signal poles, installation of span wire, mast
arms, traffic signal head assemblies, control cabinets, vehicle detection loops,
interconnect conduit and/or fiber optic cable including terminations, signal cables,
electrical power services, and installation of overhead and shoulder mounted traffic
control signs. The unit price description of each work effort will specify whether the
work to be performed will be done with material or equipment that is supplied by the
City of supplied by the contractor. All conduit, loop wire, signal cable and span wire will
be provided by the contractor.

Specific project locations and designs will not be known at the time of letting, and will
be determined during project development. The City will issue no mare than three (3)
work orders at a time, to each contractor. The City will issue work orders based on
satisfactory completion and acceptance of work completed. The City and their staff will
be responsible for providing a signal design package to the Contractor for each location
through a work order. During the design phase of each work order the Contractor will
attend field meetings with the designer, including a design kickoff meeting and utility
coordination meeting. Upon completion of the design, the Contractor will be provided
a traffic signal design package for each individual location which will include the
applicable pay items and quantities, and plan drawing. The City reserves the right to
select and distribute work to be performed.

Location  This project is located within the limits of the City of Jacksonville, Florida
and confined to the publicly owned right-of-way easements or properties associated
with each project site. The sites or roadway segments are at various locations
throughout the city. The City reserves the right to add or delete sites or roadways from
the project as needed. It is anticipated that some sites or roadways will be along an
identified corridor or within an area or zone; therefore, the Contractor may be able to
work concurrently at several locations.

Intent It is the intent of these Contract Documents to establish in advance of
issuing a purchase order, the Contract Unit Price for all items or work and materials
which may be needed to construct traffic signals or other such work as required by the
City; such items which will be described in a purchase order and will be used to
determine compensation for all work covered by the purchase order. These
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30.4

30.5

specifications are intended to establish the standard construction methods and criteria
necessary for completion of the work including but not limited to:

Pavement Construction
Earthwork

Maintenance of Traffic

Traffic Signalization

Signing and Pavement Marking
Sodding

e o

It is not the intent of these Contract Documents to minutely define the mode and fabric
of construction of this project, but rather to set forth reasonable and rational criteria
for the construction thereof.

Budget and Quantity of Work The quantity of work to be performed on this

project will be determined by the City and specified in each purchase order. Incidental
or emergency work such as pole replacement, cabinet replacement, or replacement of
damaged signal equipment may be required. However, the City does not guarantee a
minimum amount of work to be awarded.

The quantities of work indicated in the proposal or the budget amount in these or any
City document are not considered either a minimum or maximum amount of work to
be performed but do represent the best estimate of the work expected to be awarded
and performed by this project.

Emergency Work: it is estimated that fifteen percent (15%) of all work performed
under this contract will be Emergency Work. Emergency Work is defined as work
required to provide immediate safety and welfare of the public and will include all
work necessary to repair or rebuild a signal installation, or parts of a signal installation,
to the degree necessary for proper operation of the traffic signal. Emergency Work
may be required because of traffic accidents, storms, vandalism, or equipment
failures. Emergency Work is distinguished from regular work by the response time
required to begin the work and by the time allotted to complete the work. Emergency
Work will be authorized by the City and the Contractor may be given written or oral
authorization to proceed. In all cases, a Purchase Order will follow the notice to
proceed. Once the contractor has been given authorization to proceed with

Emergency Work, such work shall begin as soon as possible, but must begin work
within two (2) hours of such notice. The City will not require the emergency response
time to be less than two (2) hours. Work requiring a response time of twenty-four (24)
hours or greater shall not be considered Emergency Work. Once Emergency Work
begins, the Contractor is to diligently pursue completion of the work and shall work
beyond regular working hours and on weekends, if necessary, to restore the situation
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to the satisfaction of the City. Some work efforts, such as site restoration and clean
up, may be delayed until the next workday if agreed to by the City.

Emergency Work will be compensated by the regular contract unit price plus 10%.

If a Purchase Order is issued for Emergency Work at a site and the City elects to have
additional work done at the site on a non-emergency basis, the 10% additional
payment will only be applied to the Emergency Work. All other work will be paid for at
the unit price established in the Proposal.
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SUBJECT: JFRD HQ -911 Call Center Renovation Project (Electrical and Cabling Installation)
BID #: SC-0308-22 OPEN DATE: 02/09/2022
GENERAL GOVERNMENT AWARDS COMMITTEE

KIND AND BASIS OF CONTRACT:
SERVICE CONTRACT - ONE-TIME PURCHASE

AGENCY: FIRE/RESCUE

BASIS OF AWARD: ALL OR NONE, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
NUMBER OF BIDS INVITED: 6 NUMBER RECEIVED: 2 OTHER: 0
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to reject the bid from Tietjen Technologies, Inc., for not accepting the Terms and Conditions of the
bid specification. Vendor is only able to hold price for thirty (30) days and price is subject to change.

Recommend approval of award to Exum Communications as the lowest responsive, responsible bidder for the JFRD HQ-
911 Call Center Renovation Project (Electrical and Cabling installation) for the Jacksonville Fire and Rescue Department.
Period of service is one (1) year from date of award. Total not to exceed expenditure amount is $117,173.00.

Funding for this award to be encumbered by account 32111.127001.565051.001362.00000000.00000.0000000 to be
executed by purchase order.

Attachments: Rec mendation Memo, Tabulation Sheet, Terms and Conditions, Rejestion L%m/

. i f 7
Analyst: /([ 2< | 6/ L4t - e~ RESPECTFULLY SUBMITTED:
(aouve WALLACE-COHEN GRE PEASE, CHIEF
PROCYREMENT DIVISION

CONCURRENCE BY: _KEITH POWERS, DIRECTORIFIRE CHIEF

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GGAC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION






FIRE AND RESCUE DEPARTMENT

February 11, 2022

TO: Gregory Pease, Chief of Procurement

FROM: Keith Powers, Director/Fire

RE: Bid # SC-0308-22 Call Center RenovAtion-JFRD Site (Electrical
and Cabling)

The Jacksonville Fire and Rescue Department has reviewed responses for
subject bid and recommend rejection of bid submittal from Tietjen
Technologies, Inc. for providing stipulations in their bid submittal as stated
under “Terms”,

Recommend approval of awarding PO to Exum Electric, Inc. as the lowest
responsive bidder in the amount of $117,173.00

Total Award: $117,173.00

Funding Source: 32111.127001.565051.001362.000000.00000.0000000

If you have any questions, please contact Dan Pearson at (904) 255-3265.

KP/dp

515 Julia Street-1st Floor | Jacksonville, FL 32202 | Phone: 904.255-3265 | www.coj.net





PROCUREMENT DIVISION

NOTIFICATION OF RECOMMENDED BID REJECTION

Date: February 24, 2022

Via Email: TIETJENOFFICE@CABLETTLCOM

Bidder’s Name: TIETJEN TECHNOCLOGIES, INC.

Address: 51 West 7" Street, Atlantic Beach, Fl 32233

Contact Name: IAN TIETJEN

Bid No: SC-0308-22

Title: JFRD HQ - 911 Call Center Renovation Project (Electrical and Cabling Installation)
Date Opened: February 09, 2022

REASON FOR RECOMMENDED BID REJ ECTION: Tietjen Technologies, Inc., is not accepting the
Terms and Conditions of the bid specification. Vendor is only able to hold price for thirty (30) days and price is
subject to change.

If you wish to protest the recommended rejection of this bid, please respond in accordance with the City
of Jacksonvilles bid protest procedures and email a copy to the City Purchasing Analyst associated with
the protested bid.

NOTE: This intended action is only a recommendation to the appropriate Awarding Authority. The
authority recommending award for this bid is the Gengral Government Awards Committee scheduled for
Thursday, March 03, 2022 at 1:00 p.m, (

,_—(/. . )
Purchasing Analyst’s Signature: U7 ™ L’J(ﬁéﬁ— (‘1,91-.,5‘-‘»

Olive Wallace Cohen, Purchasing Analyst

214 N. Hogan St Suite 800 | Jacksonville, FL, 32202 | Phone: 904.255-8815 | Fax: 904.255-8837





mL":F'L.,h.'.‘ulh..ﬁ'.Hi Call Center Renovation Project [Electricaland |
Cabling I : [ - &
E'TIC} m_»} -FRD : \\{J‘ 6\"' .
'OPEN DATE; 02208122 & &
& &
NO.INVITED: ( G) No. Receivett: ( 2. NoBids: () 0\!:@, ‘;&c’
RECORDED: _ Maliaza Force & <
ANNOUNCER: Benjamin Kemp i, e i T L ¥
MANDATORY PREBID - 01/19/2022 waved
Only PREQUALIFIED VENDORS-ON SC-0310-17
ITEM ¥ DESCRIPTION Quantity| UOM
TOTAL BID PRICE ) 1 [Job| § 116,173.00 | § 104,170.00
PLUS CONTINGENCY 1 Job | § 1,000.00 | $ 1,000.00
SUM TOTAL (BID PRICE + CONTINGENCY) $ 117,173.00 $ 105,170.00
Ackmoiody v v
Dalivary 30 Days 30 Days
Conflict of Interast: v v
Addendums (1,2 ): v v






10.

BID NO.: SC-0308-22

TERMS AND CONDITIONS

JFRD HQ - 911 Call Center Renovation Project

(Category Six A Electrical and Cabling Installation)
SUPPLIERS PRE-QUALIFIED ON BID#: SC-0310-17

SCOPE

The Jacksonville Fire/Rescue of the City of Jacksonville, Florida, is currently accepting bids for the following
services at the JFRD Headquarters Call Center as outlined in the bid documents provided. The purpose of this
bid invitation is to obtain bid submissions and pricing commitments from Pre-Qualified Suppliers under Bid#:
SC-0310-17 for JFRD HQ - 911 Call Center Renovation Project (Category Six A Electrical and
Cabling Installation).

AWARD

Award will be ALL or NONE to the lowest responsive, responsible bidder. Bidders must bid on all
items to be considered for all or none award. The City reserves the right to reject any or all bids. ALL
awards are subject to the availability of funds.

TERM OF AGREEMENT
One-Time Purchase

PRE-BID CONFERENCE

Mandatory Pre-Bid Walk-Through on Wednesday, January 19, 2022 @ 10:00 am — 515 N, Julia Street,
Jacksonville, FL 32202

REQUIREMENTS
See Terms and Conditions of Bid#: SC-0310-17 - Page 14 for information

STATE CONTRACTS

The City reserves the right to utilize contracts established by the State of Florida and or other governmental
agencies for item(s)/service(s) covered under this bid. The city reserves the right to cancel this contract in
whole or in part for such item(s)/service(s).

QUANTITIES
Quantities are estimated - Bid#: SC-0310-17

PRICES

All unit prices shall include freight, delivery and handling charges to the delivery location as outlined in the bid
documents,

ESCALATION/DE-ESCALATION
Not Applicable

DELIVERY
See Terms and Conditions of Bid#: SC-0310-17 - Page 15 for information
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13.

14.

15.

16.

BID NO.: 8C-0308-22
PICK UP AND RETURNS

The City reserves the right to return an order in whole or in part if the merchandise is not in compliance with
the bid specifications. The City or its agencies will determine compliance with bid specifications. Pick up and
returns will be made within 48 hours of notification at no charge to the City or its agencies.

COMPLIANCE WITH SPECIFICATIONS

The bidder, by affixing their signature to the bid form submitted, agrees to provide items(s) in accordance with
the bid documents provided. Bid only a single offering for each bid item. Multiple offerings, alternates (unless
stated) and or stipulations may be cause for bid rejection. Bid only on forms provided herein unless otherwise
stated. Bid submissions shall be in ink or typewritten. Al corrections must be initialed.

SUPPLIER ACCESSIBILITY

The City or its representative must be able to contact, during normal business hours, by telephone or email any
supplier providing goods or services to the City or its agencies. Any supplier accessibility requirements
outlined in the specifications supersede this section.

REPORTING
The City may request, during the term of this bid, reports including but not limited to; usage. pricing and
delivery. Suppliers will be required to provide reports requested in hard copy and electronic format as
required.

INVOICING
Invoices will be issued once supplies/services are delivered and/or rendered to the City of Jacksonville or its
agencies. At a minimum, invoices must include the purchase order number, item number and description, date
of shipment, quantity ordered and shipped, unit prices, unit of measure and extended totals, Payment terms are
Net 30 days. All original invoices shall be submitted to: City of Jacksonville, General Accounting Division,
117 West Duval Street, Suite 375, Jacksonville, Florida. 32202.

INSURANCE / INDEMNIFICATION

Each supplier shall maintain, for the entire term of this bid, current insurance coverage as stated in the bid
documents. All insurance certificates shall list the City of Jacksonville as an additional insured. A copy of the
insurance certificate must be submitted within ten (10) days of award notice. Bid number should be listed on
the insurance certificate.





BID NO.: SC-0308-22

Specifications

JFRD HQ - 911 Call Center Renovation Project
(Category Six A Electrical and Cabling Installation)

STATEMENT OF PURPOSE

The City of Jacksonville is seeking a vendor to supply the following services at the Jacksonville Fire and
Rescue Department Headquarters 911 Center located at 515 North Julia Street, Jacksonville, FL.

Furnish and provide all necessary labor and material for the proper installation of under the floor cable
tray Model - Snake Tray CM 101-6-8-G to include all required hardware

Furnish and provide all necessary labor and material for the proper install of one (1) two (2) post
equipment rack, over-head ladder rack, two (2) vertical wire managers, five (5) horizontal wire
managers and four (4) forty-eight (48) port patch panels for new telecommunications room

Furnish and provide all necessary labor and material for the proper installation of two (2) forty-eight
(48) strand single mode fiber optic cables to extend fiber to new telecommunications room to include:
a. Fusion splices not to exceed ninety-six (96)
b. Two (2) four panel Corning L1U’s
¢. Eight (8) LC style high density panels

Furnish and provide all necessary labor and material for the proper installation of:
a. Ten (10) each category six A (C6A) plenum circuits to sixteen (16) cubicle locations for a total
of 160 circuits, per the customer provided plans, to include:
i. Sixteen (16) twelve (12) port patch panels at each cubicle location and all required
termination hardware
ii. Twenty (20) category six A (C6A) plenum circuits to various office locations to include
all required hardware

Terminate, label, test and provide test results.

Furnish and provide all necessary labor and material to properly extend electrical, grounding and
bonding to the newly installed re-configured cubicle locations, utilizing existing customer
infrastructure. Install two (2) each quad receptacle to sixteen (16) cubicle locations for a total of thirty-
two (32) quad receptacles, to include, mc cable, conduit pathway and all required hardware.

All work will be completed in strict accordance with BICSI and NEC standards and guidelines and will be
overseen by an RCDD. All fiber optic circuits will be certified with the AFL FS-300 OTDR.

All work will be completed during normal business hours. All work will be warranted for twelve (12) months
after completion.
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SINGLE SOURCE AWARD BID # S§S-11299-22
Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines

Department: Fleet Management Division

Description of Purchase: Recommend approval to increase the single source award with Tom Nehl Truck
Company by $200,000.00 for continued services through September 30, 2022. Total revised estimated
expenditure amount not to exceed $350,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000 - To be encumbered by
purchase order

Single Source Award To: Tom Nehl Truck Company

Price Justification: See attachment

Total Award: $350,000.00 Requisition #: N/A

Attachments: Single Source Form, Vendor Quoter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Fleet Management Division

\
APPROVAL OF GENERAL GOVERNMENT AJARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS”

CHAIRMAN ' DATE

e ==L S s ———
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 122007





Date:

To:

Thru:

From:

Re:

FINANCE AND ADMINSTRATION DEPARTMENT
FLEET MANAGEMENT DIVISION

CJecks il

Where Florida Begins.

February 22, 2022

regory P

Erik Preacher, Fleet Management Administrator/gy,

Request increase award 55-11299-22 Non-Warranty repairs for Freightliner,
Sterling, Detroit Diese) and Mercedes Benz Engines

se, Chief of P

Fleet Management is requesting approval to increase award to Tom Nehl Truck
Company in the amount of $200,000.00 for the non-warranty repairs for
Freightliner, Sterling, Detroit Diesel and Mercedes Benz Engines. These funds
are needed to continue service for the remainder of FY22. Total revised
estimated expenditure is $350,000.00.

Funding Source: 51101.114005.546020.000000.00000000.00000.0000000

2581 Conunsmwveatth Ave, Jacksonville, FL 22254 Phone, 914,255 400 Fax: 9043814607 www.copnet





SINGLE SOURCE AWARD BID # $5-11289-22
Subject: Non-Warranty Repairs for Freightliner, Sterling, Detroit Diese! and Mercedes Benz Engines

Department: Flget Management Division

Description of Purchase Recommend approval to retroact the period of service from Cclober 1, 2021 o
date of award. Recommend approval of single source award 1o Tom Nehl Truck Company for non-warranly
repairs for Freightliner. Sterling, Delroit Diesel and Mercedes Benz Engines. Period of service is from dale
of award through September 30, 2622, Total estimated expenditure not to exceed $150,000.00.

Funding Source: 51101 114005 546020 000000 00000000 00000 0000000 - To be encumbered by
purchase order

Single Source Award To: Tom Nehl Truck Company

Price Justification: See altachment

Total Award: $150,000.00 Requisition #: N/A

Attachments: Single Source Form, Vendor Letter and Previous Awards

Certification as to Single Source: Crisencio Tongol, Chief, Flaet Management Division
THE ABOVE

SE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

Aptalyst: Annetle Burney Gregfry Ptase, Chief
@ ProgiirefnEnt Division

]
APPROVAL OF GENERAL GOVERNMENT AWAHDS COMMITTEE
"ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

£y

™ 0/ P
CHAIRMAN DATE 4
-
DA b
ACTION OF AWARDING AUTHORITY pate __ |0 - A8 - &1
APPROVED '/ DISAPPROVED

OTHER ﬁa‘“"'gh“:
Chig! Adminisiralive Ofticer
) For: Mayor Lenny Curry
SIGNATURE OF AUTHENTICATION W e o oyl

’ v Exaculiva Order Ng 2019.p2

FORM GE-113, Revived 122007






SINGLE SOURCE AWARD BID # §S8-12146-22
Subject: PortSys Total Access Control, Enterprise User License

Department: Sheriff's Office

Description of Purchase:

Recommend approval of a single source award to PortSys, Inc. for Total Access Control, Enterprise User
License, 1-Year subscription. Period of service is from June 29, 2022 through June 28, 2023. Total not-to-
exceed expenditure for the period is $69,520.00.

Funding Source: 00111.552104.546620.000000.00000000.00000.0000000 — to be processed via
purchase order.

Single Source Award To: PortSys, Inc.

Price Justification: See attachment

Total Award: $69,520.00 Requisition #: PSSS-503727-22
Attachments: Agency Letter, Single Source Form, Vendor Letter and Quote

Certification as to Single Source: Deloris O’'Neal, Director of Corrections

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 126.206.

il e

nalyst Olive Wallace-Cohen

Procugeméni Division

APPROVAL OF GENERAL GOVERNMENT A ARM COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"

CHAIRMAN DATE

e ———————————— ]
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





{CE OF SHE
,\;@,7 ] RIP

Jacksonville Sheriff’s Office

Mike \VII.I.I.\MS, SHERIT Serve » Protece © Communiry
To: Gregory Pease

Chief of Procurement
Thru: Bill Clement, CPA{y &

Chief of Budget

From: Deloris O’ Neal O&é»@
Director of Services

Subject: Single Source Award — Portsys, Inc.

Datc: February 10, 2022

The Jacksonville Sheriff’s Office is requesting a single source award with Portsys, Inc., for Total
Access Control, Enterprise User License, Qty 1000, I-ycar subscription. The total not to exceed
expenditure amount is $69,520.00. The charge account is 001 11.552104.546620.000000.
Attached is the single source request, single source document and their proposal. The request
will be processed through a purchase order.

Please let me know if you necd any additional information.

juxsherttorg

A0D . Bav Streer, Jacksonville, 115, 322402





SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete this
form to justify your request and submit to Procurement with applicable attachments

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH

QUOTE/PROPOSAL):
Total Access Control, Entarprise User Licanse, 1 Year Subscriplion, Subscription Includes 24 x 7 x 365 Supporl

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED

THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER;:
Portsys s the sale provider of Total Access Control {TAC) software, no other companlas ars authorized to produce and sell thelr

products. Porisys provides Tolal Accass Contro) Software that provides security rules lor user access to application within JSO
enterprise epplication as well as cloud applications. No olher supplier offers the same level of security as the TAC by Portsys.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COJ’S
PROCUREMENT AND EBO DIVISIONS:

Portsys does nol allow olher companies io resell malntenance on thelr products which is an induslyy slandard

Procurement Division March, 2020






i

10 February 2022

Nancy Fraser
Jacksonville Sheriff's Office
Information Systems Management

Bear Nancy,

Please be advised that PartSys, Inc. is the sole developer and direct supplier of
Total Access Control to its customers.

If you have questions or require anything more related to the subscription
renewal, Total Access Control, or PortSys, Inc., please don’t hesitate to contact
me.

Sincerely,
y 4
/// %

Suzanne Spellman

Operations Manager

781-996-4923

PortSys, Inc.

201 Boston Post Road West, Suite 205
Marlborough, MA 01752-4667

+1(781) 996-1900 =44 208 196 2420 (UK)  Fax: +1{781) 207-0404  www porisys com





PORTSYS

Cornet ney Frcple ored il mateon Seele

Company Address 201 Bosion Post Read West Created Date 17382022

Suile 205 Expiration Date 5:28:2022
Llartborougts, MA N 7324887 ~
Qugte Mumber 00641597

us
Prepared By Zuranne Speilman Contacl Name Dawud George
Phcne i781) 9964523 %, Phena {5081 832-0418 e
Email suranng spellman@portsys com Emai diny geerge@axsheriif org
Fax (781} 2070404
Bt To Mame Oifice of The Shodf, City of Jocksanaille Stup To Mame Office of The Sherdf, City of Jacksonville
Bill To Cily of Jacksannle Shup To Olhicar af the Shenll
Finance anc Administratic Profnssionat Slandards
Accounts Payable 501 Bay Street - Cathenne St Loading Dack
117 %/ Quval Street, Sune 375 Jacksenvite, FL 32202
Jacusonville, FL 32202 United Statas
Urited Statas

Line Hem Dascriplion
. usn
SFT-TAC-VM Tolal Access Conircl VA - Hyper-V canverted to Dell Nutanix 000 2.00 UsSDOD.00
TAG - Tolal Access  Tolal Access Control Enterprise User License Subscription f Mote: Subscriplion inciudes usD 1.000.00 uso s
Conlral License 24 x 7 x 365 Support ! Effective: 29 Jun 2022 - 28 Jun 2023 69.52 ' 69,520.00
Terms and 1) All prices are FOB ongin 2y Custamar s Subtctal UsD 59,520,900
Condilions responsibie for all applicable taxas, guties and Total Price USD 64 520 00

frewght. Cuslomer may request carner of their
chowce and shouid incluce cuslamer's azcoun!
number lor chosen carnier J3) Paymant termrs
require prepaymaent far customers with ne cradit
history vath PontSys, 30 doay erms olheruase
Pricas and zayment in US collars unless
cthermss noted Prices subject (@ changs
vathoul notice 1) Al praducts solt a5 a servica
are subjact o the lerms and conditicns
canimned withm tho Jlastar Subsorioton
Agreement

Grand Total USDH 69 520 49






PORTSYS

City of Jacksanville

31 March 2021
Modified: 05 May 2021
Page 2 of 2
Product Name: Total Access Control Enterprise User License / 1YR Subscription
Number of Users: 1,000
Support Level: 24 x 7 x 365
Effective Dates: 05 May 2021 - 28 Jun 2022*
Product Name: TAC VM, Gen2
Platform: Hyper-V converted to Dell/Nutanix
Support Level: 24x7x365
Effective Dates: 05 May 2021 - 28 jun 2022*

*05 May 2021: Customer added 1,000 Enterprise User Licensas for a period of one year
**28 Jan 2022: Updated contact to Steve Hall

*  Support contract acceptance is contingent upon receipt of the required
funds for the support agreement. This certificate is void if payment is not
received and all costs of any support activities will be billed at full value
for the services pravided.

sales@oonisys com ¢ +1 (781) §96-4900 » +44 208 196 2420 (UK) » Fax: +1 (781) 207-0404 » www porisys.com





IPORTSYS

31 March 2021
Modified: 05 May 2021
Moaodified: 28 Jan 2022

Certificate of Support

for end user:

City of Jacksonvilie
Office of the Sheriff
501 East Bay Street
Jacksenville, FL 32202

Contact: Dave George, Network Engineer, Information Systems Management
Telephone:  904-630-2299 (direct) / 904-832-0418 (cell)

Email: david.george@jaxsheriff.org

Contact: Steve Hall**
Telephone:  {904) 630-1876
Email: steve.hall@jaxsheriff.org

Engineering: networkengineers@jaxsheriff.org

This document serves as notice of a valid license subscription and support
contract for the following product serial number and dates:

Product Name: Total Access Control Enterprise User License / 3YR Subscription
Number of Users: 1,000

Support Level: 24 x 7 x 365

Effective Dates: 29 Jun 2021 -~ 28 Jun 2024

Product Name: TAC VM, Gen2

Platform: Hyper-V converted to Deli/Nutanix

Suppart Level: 24 x7 x 365

Effective Dates: 29 Jun 2021 - 28 lun 2024

sales@oorisys com « +1(781) 996-4900 « +44 208 195 2420 {UK) » Fax: +1 (781) 207-0404 « waww.porisys.com






OFFICE OF THE SHERIFF

ORDER REQUEST FORM
Requesl For: ISM Suppon Services Servicas
Wark Unil Division Dept.
Aequestor;  Stave Hall 58486 630-1876 e
Nama [+X] Phena Dals

Deliver To Locallon: 501 E. Bay S1, Room 310, Jacksonvilla FL, 32202 ATTN Cavid George
l:::‘ Deserlptlcn and Model No. JSO Slock No. | QTY. Unit Cost Totat

1 |2022 Renawal of PoriSys TAC 1000 Enterprise User Licenses Subscriplion 1 S 6952000|$ 6952000

2 | Subscription Perlod 6/29/2022 - 6/28/2023

3

4

5

6

7

8 {|Prior PO# 622347-21

9 |Pdor WOH 314995

10

1

12 |WO# 330736

13

14 {Daliver o ISM

15 |End User Is cutside agencles.

TOTAL REQUEST |S$ 69,520.00 | .~

Suggesled Vendor; PoniSys {Suzanna Spellman) Vendor Phone; [7811—:986-49‘_@.-

Vendor Address / E-mall; 201 Boston Post Road West Sulte 205, Marlborough, MA 01752-4667 US / suzanne.speliman @ porsys.conm

(]
2L, It Proprigtary / Sole So ltach late form and ietter I d : °l° il
D Sole Source roprigtary / Sole Source, allach appropriate form and fetter from vandor, :.;_ =
Special funding to be used lor Lhis purchasa? _un > m
O Loan Pool / Banking Fungd o O
O Grant * N
O Trusi Fundg * * Entor name and ¢ of Grant or Trusi Fund )
Justification 7 Repatitive Requast Authorizalion / Notas:
2022 Renewal of PorlSys TAG Emterprise 1000 User Licenses 1 year. Subscriplion period 6/29/2022 - 6/28/2023. Primary conlacl Is
David Gaeorge.
o
rpovals: . AR DL 72/07 2/2/22
i Date
I~ JS’ 7 p2-072-2C
f [ 3] Daia
/) %/«l /22 -3~ 207
Signatturo Dw Dats
4,
Signatura D Date
Required approval level (per General Order 54): Budget Offlce Usa Only
SO lo 52,500 - Assistani Chief or highar index Subobject
52,501 to $5.000 - Chief or higher Analyst Date
§5.001 or more - _Director or higher

~ aenn - s





] ORTSIS

10 February 2022

Nancy Fraser
Jacksonville Sheriff’s Office
Information Systems Management

Dear Nancy,

Please be advised that PortSys, Inc. is the sole developer and direct supplier of
Total Access Control to its customers.

If you have questions or require anything more related to the subscription
renewal, Total Access Control, or PortSys, Inc., please don't hesitate to contact
me.

Sincerely,

Suzanne Spellman

Operations Manager

781-996-4923

PortSys, inc.

201 Boston Post Road West, Suite 205
Marlborough, MA 01752-4667

salos@porlsys com + +1 (781) 996-4900 « +44 208 196 2420 (UK) » Fax; +1 {781} 207-0404 + www.portsys.com










SINGLE SOURCE AWARD BID # S$5-12166-22
Subject: OGC Document Management System (“eDocs")

Department: Office of General Counsel

Description of Purchase:

Recommend approval to retroact the period of service from February 1, 2022 to date of award.

Recommend approval of Single Source Award to Open Text Inc. for Office of General Counsel to purchase
a Document Management System (“eDocs”), (1) eDocs maintenance and support for licenses, (2) eDocs
Managed Services and, (3) eDocs maintenance and support for Image Crawler. This provides maintenance
and support for an OCR recognition software to yield quick and efficient searches for documents in the
system. Period of service will be from date of award through January 31, 2025. The requested total
expenditure not-to-exceed $120,000.00.

Funding Source: 55101.102103.546620.000000.00000000.00000.0000000, o be executed by formal
contract through the Office of General Counsel and process by purchase order(s).

Sole Source Award To: Open Text Inc.

Price Justification: N/A

Total Award: $120,000.00 Requisition: GCAD-500276-22
Attachments: Recommendation Memo, Single Source Form; Vendor Proposal

Certification as to Single Source: Jason R. Teal, General Counsel, Office of General Counsel

THE ABOVE PURCHASE IS RECOMMENDED FOR AWARD IN ACCORDANCE WITH CHAPTER 1256.206.

/L« L
%ﬁalyst: Ruben Ola Gr
Pr

APPROVAL OF GENERAL GOVERNMENT AWARDS COMMITTEE
“ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS"”

APehse, Chief
ent Division

CHAIRMAN ' DATE

e R
ACTION OF AWARDING AUTHORITY DATE:

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION

FORM GB-113, Revised 12/2007





OFFICE OF GENERAL COUNSEL
CITY OF JACKSONYVILLE

117 WEST DUVAL STREET
SUITE 480

JACKSONVILLE, FL 32202
PHONE: (904) 255-5100

MEMORANDUM

TO: Gregory Pease, Manager of Procurement

Chelsey Fleming, Assistant Manager
THRU: Margaret M. Sidman, Managing Deputy m\g
FROM: Merriane G. Lahmeur, Senior Office Administrator ™ AL

RE: OpenText Single Source Request

DATE: February 22, 2022

The Office of General Counsel (“OGC”) purchased a Document Management System (“eDocs™)
with OpenText in 2016. Under this purchase, there are yearly renewals. OGC is working with
OpenText on a Master Agreement for all services for a three-year renewal. The renewals are for
three components used for continuing (i) eDocs maintenance and support of licenses (provides
maintenance and support to previously purchased licenses), (ii) eDocs Managed Services
(provides OGC with assistance in maintaining the document management system services,
upgrades, technical support and assisting TTD with server migration) and (iii) eDocs maintenance
and support for Image Crawler (provides maintenance and support for an OCR recognition
software to yield quick and efficient searches for documents in the system). These are renewals of
services which have been provided to the Office of General Counsel since February 2017.

OpenText is the owner of the proprietary sofiware used by the Office of General Counsel. This
vendor designed, setup and customized the software to OGC’s specifications and with these
renewals provides eDocs maintenance and support of licenses, Managed Services and eDocs
maintenance and support for Image Crawler. If you should need any further information, please
contact the Managing Deputy at 255-5055. Thank you for your assistance in this matter.

Approved:

o . Lo W

Mson R. Teal
General Counsel






Ola, Ruben
m

From: Lahmeur, Merriane

Sent: Monday, February 28, 2022 2:29 PM
To: Ola, Ruben

Subject: FW:TD22-144 GC

Merriane G. Lahmeur

Legislative Affairs & Finance Manager

{Senior Office Administrator)

Office of General Counsel | City of Jacksonville
117 West Duval Street, Suite 480

lacksonville, Florida 32202

Telephone: (904) 255-5057
https://www.coj.net/ogc

From: Lahmeur, Merriane

Sent: Wednesday, February 23, 2022 12:21 PM
To: Xia, Jessi <QXia@coj.net>

Subject: RE: TD22-144 GC

Hi Jessi,

OpenText is requiring us to pay for all three years up front for the licenses and maintenance of licenses, which is the
$31,882.86. For the operational services they are allowing us to break that up annually and pay $40,000 per year. On
page 22 of 27 of the Operational Services Program, you'll see the cost of the operational/managed services for all three
years ($120K). We are asking for the 58,535 as noted below, and because we have an invoice that we know will come
through in April for our Tabs billing software.

Open Text:
- Year 1. 1year of Managed services at $40,000 + three years of license support and maintenance at $31,882.86
{571,882.86)
- Years 2-3: 540,000 annually only for managed services

Hope that helps.

Hardware Software Line

Current Balance $67.847.00
TABS3 Maintenance $4,500.00
OpenText $71,882.86

Remaining  -$8,535.86





Merriane G. Lahmeur

Legislative Affairs & Finance Manager

{Senior Office Administrator)

Office of General Counsel | City of Jacksonville
117 West Duval Street, Suite 480

Jacksonville, Florida 32202

Telephone: {904) 255-5057
hitps://www.coj.netfogc

From: Xia, Jessi <QXia@coj.net>

Sent: Wednesday, February 23, 2022 12:09 PM
To: Lahmeur, Merriane <MLahmeur@coj.net>
Subject: RE: TD22-144 GC

Merriane,
Sine Jessica is out of office, I am reviewing this TD.

The two invoices are totaling $31,882.86 ($3,986.21+$27,896.65), which looks like are covering 3 year’s of
expenses.

But you stated below wanting to cover only year one of the 3-year renewal, so I'm assuming the total needed is
$10,627.62 ($31,882.86/3)?

I'm seeing $67,847 available in account 546620 ‘hardware-software maintenance’, can you tell me why the
transferring of $8,535.86 is needed?

Thank you,

Jessi Xia
Management and Budget Analyst - Systems

City of Jacksonville

117 W. Duval Straet, Suite 325

Jacksonville, FI 32202

Ofiice; (904) 255-5287

‘Piease note thot under Flodda's public recoids faw. communcations to and from City of Jacksonville officials are subiect to public disclosure

From: BudTdrc <BudTdrc@coj.net>

Sent: Wednesday, Fehruary 23, 2022 11:39 AM
To: Xia, lessi <QXia@coi.net>

Subject: FW: TD22-144 GC

Importance: High

From: Lahmeur, Merriane <MLahmeur@coj.net>

Sent: Tuesday, February 22, 2022 2:21 PM

To: BudTdrc <BudTdrc@coi.net>

Cc: Fields, Jessica <JessicaF @coj.net>; Sidman Martin, Margaret <PSidman@coj.net>
Subject: OGC TD Request - OpenText 3-Year Renewal

Importance: High

Good afternoon,






Please see the attached TD request from OGC. Happy to make any revisions or answer any questions, We have also
attached the various backup material that the Budget Office may need. The transfer will be needed to cover the year
one costs of a three year renewal.

ltems attached:
1. TD
2. OpenText Invoice 9002924801
3. OpenText Invoice 9002924802
4. Open Text Scope of Work for Operational Services for three-year renewal.

Thank you,

Merriane G. Lahmeur

Legislative Affairs & Finance Manager

{Senior Office Administrator)

Office of General Counsel | City of Jacksonville
117 West Duval Street, Suite 480

Jacksonville, Florida 32202

Telephone: {904) 255-5057
https://www.coj.net/opc






SINGLE SOURCE REQUEST

Pursuant to the City of Jacksonville Procurement Code § 126.206 & § 126.312, when
requesting a purchase from a Supplier subject to the referenced sections, please complete
this form to justify your request and submit to Procurement with applicable attachments.

PROVIDE A SUMMARY OF THE SCOPE OF GOODS/SERVICES TO BE PROVIDED;
IDENTIFY EACH ITEM, COMPONENT OR SERVICE BEING PROCURED (ATTACH
QUOTE/PROPOSAL):

The Office of General purchased a Document Management System (“eDocs”) with OpenText in

2016. This purchase went through Procurement and there is a contract with OpenText. Under this
purchase, there are yearly expenses that arise. (1) eDocs maintenance and support for licenses:

2) eDocs Managed Services and (3) eDocs maintenance and support for Image Crawler. Attached
is the invoice for each of these items. OGC is working with OpenText for a three-year renewal.

PROVIDE A DETAILED JUSTIFICATION AS TO WHY THE REQUESTED
GOODS/SERVICES CAN ONLY BE EFFICIENTLY AND EFFECTIVELY PROCURED
THROUGH THE RECOMMENDED SINGLE SOURCE PROVIDER:

OpenText is the owner/licensor of the propriety software used by OGC and provides necessary
follow-up professional services to the City for that system. (1) Open Text provides eDocs
maintenance and support for the licenses purchased initially with installation of the program: (2)
OpenText designed and setup the system used by OGC. customized the software and assisted OGC
in transferring the data into the Microsoft Azure Cloud. Through the Managed Services, OpenText
continues to provide OGC with assistance in maintaining the document management system
services, upgrading software, assisting with technical support for software issues and assisting with
ITD with server migration. (3) OpenText provides maintenance for an Image Crawler system that
uses OCR to create searchable text within all documents for accurate searches. The vendor
OpenText is the only vendor that can provide these three services above. These services are yearly

renwals required to maintain OGC’s document management system.

ASSERT THAT YOU HAVE RESEARCHED THE AVAILABILITY OF THE
REQUESTED GOODS/SERVICES FROM OTHER SOURCES IN APPLICABLE
MARKETS AND HAVE DISCUSSED AND EVALUATED THE SAME WITH COoJ’s
PROCUREMENT AND EBO DIVISIONS:

For the reasons described above, there is no other comparable source for these services with any
knowledge or experience with the proprietary software and thereby maintenance and support for
OGC’s customized document management system. These are the necessary follow up services to

OGC’s purchase and use of the document management system purchased from OpenText.
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Professional Services

eDOCS Operational Services Program

For:

City of Jacksonvilie

Office of General Counsel,
117 W. Duval Street,
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Prepared by: Rob Howson
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Glossary of Terms

Full Description

Application Release

Means a release which may include one or multiple Patches for the
Covered Application as well as changes to functionality:

1. The main source for release content is a list of Patches and
updates recommended by the OpenText team. This list will
mainly include all Customer specific solufions or general
product fixes relevant for Customer , security patches and other
important updates.

2. Non-Standard Work Request(s) (see above) can also be part of
an Application Release

Change Request

Covered Application

A formal proposal for a change directly or indirectly related to the Covered
Application. A Change Request needs {o include details of the proposed
change.

The software licensed by OpenText and the application developed by OT
Professional Services incl. Customizations.

For detailed information see Section 7

Customer

Customer name whose registered address is shown on the first page of this
document

Customizations

Customizations to the Cavered Application, documented under the
specifications set out in secton7 _ =
Refers to any verifiable and reproducible failure of the Covered Application

to subslantially conform to the documentation

A change to the Covered Application that is deployed to address an urgent |

An unplanned interruption or a reduction in the quality of the IT service
related to the Covered Application. Failure of a Covered Application
configuration that has not yet impacted Covered Application service is also

A significant upgrade to the Covered Application (replacement with the
newer version) that adds additional functionality as well as addresses

Error
el Problem or issue
Incident
B an Incident.
Major Upgrade
defects/issues
MySupport OpenText MySupport portal
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Abbreviation

Full Description

The program of activities to be supplied by OpenText, as further described

% in this document. Operational Services Program
OSPM Operational Services Program Manager

OSPT Operational Services Program Team

OpenText (OT) OpenText, Inc

0sl Operational Service Indicators

Problem A cause of one or more Incidents.

Problem Management

This process aims to manage the lifecycle of all Problems. The primary
objectives of Problem Management are to prevent Incidents from happening
and to minimize the impact of Incidents that cannot be prevented.

Patch

A piece of software that is targeted to resolve one or more Incidents or
Problems.

A Patch will not provide any new or enhanced functionality.

Restoration

Taking action to return the IT service provided by the Covered Application
to the users after repair and recovery from an Incident. This could include,
but is not limited to, crealing a new or applying an existing Workaround. The
Incident can be closed if the work can be continued, any root cause
analysis or permanent fix of the Incident is handled via Problem
Management.

Routine Maintenance
Window

A period of time designated in advance by the OSP team in agreement with
Customer, during which preventive maintenance of the Covered Application
may be performed

Workaround

Addresses a Covered Application Error by bypassing the issue in the
system (software technical bypass). A workaround is typically a temporary
fix and OT may subsequently correct the Error in the Covered Application
through a Hotfix or an Application Release.

If OpenText provides a Workaround then it shall;

* as soon as reasonably practicable, provide Customer with a plan to
produce a fix in respect of the relevant Incident; and

Use all reasonable endeavours to produce the fix as soon as reasonably
possible in line with priorities agreed with Customer (provided that the
Parlies agree that it is economical to do so and that OpenText should do
s0).
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Statement of Work (*SOW")
SERVICES AND COMPENSATION
BETWEEN

Open Text Inc. ("o1")

and

City of Jacksonville (“Customer”)

for
eDOCS Operational Services Program ("Project”)

This SOW between OT and Customer, hereby incorporates by reference those terms and conditions of
the Professional Services Agreement (“the Agreement”) between the parties dated 3™ February 2022.
Pricing provided in this SOW will remain in effect for thirty (30) days from date of issue: 3™ February
2022. Prior to execution by both parties, OT reserves the right to make changes in specifications and
other information contained in this SOW.

1 Introduction
1.1 Background

Customer has requested OT to assist with providing operational support of their eDOCS DM production
environment. In order to ensure this key system remains stable, performant and available to end-users,
Customer has requested OT Professional Services based in North America to provide a comprehensive
range of operational services over a 3-year period.

1.2 Executive Summary

OpenText offers an Operational Services Program (OSP) that includes:

e One-time on-boarding service (only applicable to new OSP customers)
e A service providing technical management of the Covered Application (See Section 7)
o Support Customer problem management
o Support Cuslomer change management
o Support Customer availability management
» Application Operations
= Capacity planning
* Health Check

e Application Releases each program year
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o One Minor Upgrade per year

Additionally, OpenText can complement an OSP with one or more optional “Expert Consultancy

Services”. Customer benefits from first-hand product provider know-how and expertise. These services
may include:

Customer-tailored OpenText product roadmap consultancy

User adoption guidance

Major Upgrades

Professional service days — for feature extension or additional configuration
Business analysis

User and administrator training

1.3 References

The following documents are referenced herein and act as the basis for the scope of the OSP and contain
the platforms and Covered Application:

s As built document
e Support Handbook
¢ Product documentation

2 Target Operating Model

The following section describes the OSP target operating model.

2.1 Definition of Working Days

Working Days are the days that the OpenText OSP works for Customer

Working days: Monday to Friday except public holidays

Non-working days (weekends): Saturday 0:00 io Sunday 24:00
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2.2 Definition of Operational Services Hours

Abbreviation Full Description

Many Time zone Eastern Standard Time (US)

Standard Services Hours Monday to Friday from 09:00 to 18:00 on each Working Day

3

Extended Services Hours* Monday to Friday from 07:00 to 09:00 and from 18:00 to 21:00 on each Working

Day

Weekends Services Hours** | Saturday and Sunday from 09:00 to 18:00

* Surcharges apply

Table 1: Program Hours

“*Weekend Services must be agreed at least 4 weeks in advance and surcharges apply

2.3 Overview of Operational Services Program Scope

In the event that any of the following limils are exceeded, OpenTexl reserves the right to charge for
additional effort with prior agreement of Customer.

Manage communication with OT Customer

OSP Element | Comments

OSP Management ~

Operational Services Program Manager Continuous On request of Customer, limiled to
service described in seclion 4

On-Boarding .

Service Transition MNIA Customer already on-boarded

Problem Management . -

Problems 20 Per year

Within Standard Services Hours

Additional 10 Problem packages can
be purchased

When requested by

Within Standard Services Hours

once a month

The Information Company™
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OSP Element

Quantity

Comments

Availability Management

Application Operations

Weekly

Per contract year. On production
environment only

Capacity Planning

Once per month

On production environment only

Health Check

Once per year

On production environment only

Expert Consultancy Services

Additional services

Not Included

Available at additional cost

Table 2: OSP Elements in Scope

OSP Elament

Location

Availability

Langtiag

]

Operational North America Standard Working English Email / Phone / In Person
Services Program Services Days
Manager (SPM) Hours
Problem UK/North America | Standard Working English Agreed ticketing tool
M :
anagement Services Days (MySupport)
Hours
Change UK/North America | On Demand | Working Engiish | /! interactions may be
Management Days / via SPM, not directly to
Routine any of the teams
Maintenance
Windows
Availability UK/North Ametica | Standard Working English Agreed ticketing tool
Mana i
gement Services Days (MySupport)
Hours
Expert Consultancy | On Demand On Demand | On Demand | English Avallable at ad‘d |t|9nal
Services cosl. Communication
from Customer on any
requirement to go via
SPM, not directly to any
of the teams

Table 3: OSP Elements Location and Language
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2.4 Out of Scope

The following tasks are performed by Customer and are considered outside the scope of this Program:
» User account management function {e.g. creation of accounts)

s Lookup table management {(e.g. import of clients and matters)

¢ Third party integrations

¢ Organization of AD structure and allocation of access rights

¢ System management of Customer’s IT infrastructure (i.e., maintenance of OS, DB, Webservers,
application servers):

e Hardware setup and configuration
» Operating system administration activilies

» Database administration actlivities {including copying the production database to test
environments)

« Test environment infrastructure support (activities like operating system, database, application
server and web server installation and configuration management)

¢ Backup of the data and the servers

» including verification of the successful backup if the department that oversees the backups
provides the corresponding log-files

» Solution architecture, business analysis/solutions, quality assurance testing
« Data migration and data masking

» End user training

¢ Support and administration of non-OT products or systems

+ Support of any other Customizations, unless specified in sections above

e Gathering log files from the client workstations/server environments and provide those to a member of
the OSP team or an OpenText Support engineer

¢ Implementation of new fealure technologies
¢ Business process review

* Review of system usage e.g. end user methods and practices when accessing the system,
average number of users accassing the system, most frequently used end user interfaces

¢ User adoption services

¢ On-boarding

The Information Company™ 10





opentext’

3 Operational Service Program
Management

3.1 Operational Services Program Manager (OSPM)

The Operational Services Program Manager (OSPM) is the main OpenText contact person for Customer
in the event of operational issues impacting the Covered Application as well as administrative issues
regarding the OSP.

The OSPM is part of the regional OpenText team and has the following key responsibilities:

* Management of the Operational Services Program

Frequent / regular personal contact with Customer

» Planning of resources for and scheduling of OSP activities

» Regular stalus reports

» Propose, discuss, and implement measures for OSP optimization
» Coordination and resolution of escalations and critical issues

¢  Support Customer Change Management

To facilitate easy and direct communication, Customer will be provided with contact details of the
OpenText OSPM. In the event of absence, OpenText will execute appropriate routing and processing of
communications. All planned absences ({e.g. vacation) will be communicated to and aligned with
Customer in advance.

3.2 Program Governance

Reguiar meetings are used to verify that the OSP elements are on track, ensuring that any necessary
adjustments can be made early and alignment with program occurs whenever needed.

The meetings are normally held via Web-Meeting or phone calls, though on-site visits are possible (travel
expenses will apply).

The following recommended meeting types / schedules are based on OT best praclice for larger
Customer program, but these can be adjusted if requested or required.

* Quarterly OSP management review meetings: In these meetings the overall OSP strategy,
OSP performance and implementation plans for new features will be discussed Incident and
Problem reviews will be contained in the relevant reports.

* Monthly meetings: Review current activities and issues

* Ad-hoc meetings: Customer can request Ad-hoc meelings to review problems/ongoing
aclivities
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3.3 Reporting

An essential part of the OSP management is appropriate reporting that facilitates the management &
coordination of the OSP and the tracking of cutstanding tasks. OpenText provides proven seis of reports
that cover many aspects of the OSP. The frequency of reports will be monthly.

As part of the OSP, regular service reporting will be provided by the OSPM. This will include a
management summary of the OSP:

¢ Highlights from reporting period
s« Change summary

s Problem summary

+ Recommendations

o Professional service days details

¢ Capacity Planning

3.4 Escalation Process

The OSP escalation process is used when a business-crilical Incident requires a higher level of attention
from OpenText. This should be used when:

+ Customer encounters a crilical roadblock or showstopper

¢ Customer urgently needs to communicate important business issues to managers in
OpenText

« Customer is dissatisfied with the OT response lo a service request

e Customer wants to call attention to a critical event e.g. expected high load, business critical
event

The manager responsible for the OSP within the organization of Customer should contact the dedicated
SPM (Level 1) from OpenText by email. The nature and status of the Incident should be briefly described.

Most escalations are successfully resolved at this level. If the action plan fails to deliver expected resulis,
then the Customer is encouraged to contact the next escalalion level as shown:

= _'--"!r: 'E-I'---'l;_:—.—.w'.'!-—-“l—'—l—
.EfiEscaIat;on Paoint
Level 1 Services Program Manager TBC
Level 2 Senior Director / Manager Mike Patton
Level 3 Vice President Eric Willis

Table 4: Escalation Level
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4 Operational Services Program (OSP)

Through its OSP OT offers Customer a holistic management of OT standard products as well as
Customer specific OT product adjustments (Customizations) as defined in Section 7.

In this section, a standard set of services is described that the OSP team will deliver to support and
maintain the Covered Application. These services are based on OT best practices. Customer will benefit
from OT expertise and experience as a first-hand software and services provider to reduce the operating
cost and impraove the service quality of the Covered Application.

To deliver a cost-effective service, OpenText performs the OSP using resources located across a number
of global OT office locations. This requires the ability of OSP team members to remotely access the
Covered Application with no prior nolice to Customer as and when required. This is an essential
requirement for a successful program delivery.

4.1 Problem Management

OSP team will provide a team of specialists who are qualified and familiar with the Covered Application
and its related use-cases. The OSP team will assist where required with the management of problems
that occur.

Firstly, Customer raises a ticket with the OpenText Support team through the MySupport portal. The
OpenText Support team will respond to the ticket in line with Customer support agreement. Please refer
to the support handbook

OT Support will own the ticket to resolution. If they need OSPT assistance in resolution, or the issue is
deemed to be outside of support, then they will escalale to OSPT.

As part of Problem Management, the following actions may be taken by the QSPT:

» Managing communication with the OpenText Support team until the ticket is resolved.
» Assisting with the deployment of hotfixes to resolve Problems in line with Customer's change
management process

s Assisting in investigating the root cause of a Problem
Please note: Root cause analysis and resolution for Problems nat related to the Covered
Application is not part of this Operational Services Program. However, OSP team will provide
reasonable assistance to the Customer’s team in their investigations. _

* Assisting in recommending configuration changes or other correcting activities to resolve the Problem

Open Support tickets if a Problem is identified by the OSPT.

“Up to 20 tickets can be referred to the OSPT per year by OT Support, or Customer. Once the number has
been reached, further Problem packages can be purchased, the price is listed in Section 9.
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4.2 Change Management

OSPT will perform all Hotfixes in accordance with Customer’s change management processes.

OSPT member(s) will participate in Customer's change management process including reviewing and
providing information regarding Change Requests that may impact the Covered Application, as well as
changes to be executed direcily by OSPT.

To minimise disruption to the business users, where achievable, changes to be executed by OSPT will be
scheduled into Routine Maintenance Windows. These windows will typically be scheduled to take place
outside of Customer’s business hours.

Every change to the operating environment may affect the performance and stability of the Covered
Application and therefore needs to be approved by the OSPM as far as possible in advance.

The details of the stability tests as well as the planning for the deployment of changes in the production
environment shall be agreed on a case-by-case basis by both parties.

Customizations covered in this SoW (Section 7) will be updated when needed. For Application Releases
the OSPT will update technical documentation as part of this service element.

4.3 Availability Management

The OSPT will support Customer in maintaining the availability, stability, and appropriate performance of
the Covered Application. This is achieved by performing application operations, capacity planning and a
health check as delailed below.

4.3.1 Application Operations

The OSPT will advise Customer which appropriate environmental parameters and services of the
Covered Application should be included in the in-house enterprise monitoring.

Furthermore, the OSPT will give advice on optimizing the existing monitaring based on information and
data provided by Customer.

Note that as standard practice, the OSPT will review on the agreed frequency (detailed in Section 2.3)
some other parameters / services including (but not necessarily limited to):

» Review applicable server logs
» Monitor LDAP integration synchronization (if applicable)
s |Index server

e Monitor logs
¢ Monitor index queue

s Monitor disk usage {(where applicable}
o Monitor index disk usage

o Monitor document server disk usage
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4.3.2 Capacity Planning

Recommendations for the future architecture and resource requirements for the Covered Application will
be provided by OSPT at least once in the calendar year.

A capacity adjustment can be any of the following (but not limited to) as well as combinations of those
measures:

Adding disk space
» [Increase memory
s Add servers
¢ Index optimization
¢ Load balancing optimization
The performance of the Covered Application is dependent on some or all of following parameters:
¢ Meladata
e Usage profile
¢ Network load

*  Number of documents

Number of users (concurrent)

if the recommendations made by the OSPT to eliminate potential capacity or performance issues are not
carried out by Customer in a timely manner, then OSPT cannot be held liable for related issues.

4.3.3 Health Check

This OSP element supports the proactive identification of polential problems in the configuration and
usage of the Covered Application. A check will be carried out on the Covered Application architecture and
will deliver following outcomes:

* Review of the basic product architecture/installation/configuration
¢ Review of the main software components and supporting sub-components

* Review of standard library data objecls e.g., summary, detailed and usage reports for
Document profiles, people and groups, applications, document types, forms, activity log and
folders

The result of this verification will be summarized in a writlen report that provides an overview of the
checks performed and any recommendations for improvement.
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5 Expert Consultancy Services

Five Professional Services Days are included with this OSP. This provides easy and quick access to OT
Professional Services cansultants to perform activities on the Covered Application that are not within the
scope of the OSP without the need 1o establish a statement of work for each request. Such services
include, but are not limited to:

» Customer-tailored OpenText product roadmap consultancy
s User adoption guidance
» Additional Major Upgrades

s Professional service days — for feature extension or additional configuration
¢ Business analysis

s User and administrator {raining

The Information Company™
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6 On-Boarding Phase

For the contracted service to be successfully delivered, several prerequisite activities must be completed
prior to service commencement. This is known as Service On-Boarding, the objective of which is to confirm
the operational readiness of both the environment and the processes used to deliver and govern the service
(Only applicable to new OSP customers)

This section describes the technical aspect of the on-boarding process. During the Definition phase, the
OSPT will share more detailed checklists and will follow the standard OT best practice on-boarding
approach.

The OSPT will endeavor to adopt Customer's existing processes during the enboarding phase. Issues
identified during on-boarding may need to be resolved as a prerequisite prior to the OSP commencing.

Customer Responsibilities:

» Provide unsupervised remote access to Covered Application

* Provide admin rights to the Covered Application (defined in Section 7)

e Provide contact details of the necessary Customer resources who administer and support the
Covered Application

e Provide details of all processes impacting the OSP. OpenText reserves the right to issue a
change request to Customer if the customers processes add administrative overhead to the OSP
not anticipated
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6.1 On-Boarding Approach

The standardized OpenText OSP on-boarding process consists of the following phases:

¢ Definition

Working with Customer, the OSPM identifies all third-party involvement and / or components,
all existing application documentation and all processes and administration tools relevant to
the on-boarding process. Furthermore, the OSPM works with Customer to confirm any
additional required take-over checklists, core resources and the Communication / Go-Live
plan.

* Planning

The OSPM defines a detailed take-over plan including resource assignment and agrees it
with Customer and all / any other relevant stakeholders. The take-over plan may include an
upgrade and/or an issue resolution plan.

+ Execution

OSP team becomes familiarized with the Covered Application and Cuslomer's processes.

¢« Go Live and Stabilization

The OSPT assume responsibility for the Covered Application as contracled, enhanced effort
to provide service quality and improvement on the job.

OpenText drives all phases - however, it is crucial to QSP success to have strong Customer commitment
and participation in all phases.

6.2 Setup Service Program Management

During the on-boarding phase the OSPM acts as a project manager to set up the overall program as
described in this document. The OSPM is the first contact for all concerns and requeslts regarding the
OSP.

The OSPM will align with Customer's service manager for all tasks, duties and responsibilities as per
OpenText best practices. A communication plan for the coordination of the OSP including any relevant
OSP reporting, escalation process and channels will be agreed and published.

To be able to flexibly manage potential future requests for any OSP change offered in this document, the
OSPM will agree an appropriate change request with Customer's service manager during the on-boarding
phase.
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7 Environments and Instances

Based on the documentation provided by Customer the following components will be supported by OSP.
The list is based on the information provided by Cuslomer but is in any case limited to OpenText
standard products and any Customizations detailed in Chapter 7.4.

7.1 Covered Application
eDOCS DM Servers 16.7.7

eDOCS SearchServer 16.7.7

eDOCS DM Exis 16.7.7

eDOCS InfoCenter 21.4

eDOCS Image Crawler

Tabs3 Matter Import Service

7.2 Platform for Covered Application
Windows 2019

Office 365 Integration

MS SQL 2019

7.3 Covered Application Environments

The following environments will be supported (coverage for additional environments may be included at
an incremental cost):

Production

Table 5: Covered Application Environment Summary

7.3.1 Environment Specifications

7.3.1.1  Development

No development environment

7.3.1.2 Staging
No staging environment
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7.3.1.3 Production

Primary eDOCS DM Server

GCODMPRDO5 — 4x CPU, 12GB RAM, Windows 2019
Primary eDOCS Server used for all user access

DM Server

InfoCenter Web

Indexing eDOCS DM Server

GCODMPRDO06- 4x CPU, 12GB RAM, Windows 2019
DM Server

eDOCS DM SearchServer (fulltext indexer)

Tab3 Matter Import Service

Document Server

GCIMGPRDO02 - 4x CPU, 12GB RAM, Windows 2019
DM Server

eDOCS Document Store

eDOCS Image Crawler Service.

MS SQL Server

GCSQLPRD0O2 — 4x CPU, 16GB RAM, Windows 2019
MS SQL 2008 Standard

7.4 Customizations

The customizations configured on Customer production environments are as follows:

1 i _'1l LT T Y SN L

Cusiomizations Version | Comment

Téb53 2.0 Service is used to access the COJ's Client\Matter system for the
ClientiMatter importation of new Clients and Matters into eDOCS

Import Service

Practice Area N/A Practice Area is a custom field on the profile table

Table 6: Customizalions

The Information Company™ 20





opentext’

8 Operational Performance

OpenText will work with Customer infrastructure teams to aim for the maximum availability for the
Covered Application. To support this operational performance objective, the OSPT will advise on
recommendations for Customer infrastructure teams responsible for the underlying hardware and
software upon which the eDOCS DM application services rely.

8.1 General Availability Considerations

OpenText shall not be deemed responsible for system unavailability due in whole or in part to any event
or condition not caused by OpenText or wholly within the contro! of OpenText. This includes but is not
limited to:

» Any failures that require assistance from Customer and cannot be corrected because a
necessary designated Customer contact is inaccessible

e Customer-caused outages or disruptions

» The acts or omissions, negligence or willful misconduct of Customer, its users, employees,
agents, third party contractors or vendors

» Qutages caused by disruptions attributable to force majeure events {i.e., unforeseeable
events outside of OT's reasonable control and unavoidable even by the exercise of
reasonable care)

» Modifications to Covered Application not recommended or approved by OT OSPT, or
changes implemented by Customer that do not adhere to OpenText's standard practices (i.e.,
change management process) or not authorized by OT OSPT.

» \Viruses or malicious code introduced into the supported environment by persons other than
OT personnel

» Customer exceeding the Software licensing restrictions, limitations, or parameters

» Planned Maintenance aclivities and downtime requested by Customer or defined as
maintenance window

» Cuslomer's infrastruclure, system environment, operating system, database, web server
and/or software configurations that are not supported by OSPT

* Planned facility and equipment upgrades and migration, which are scheduled in advance with
Customer’s approval (and in such case, only during the period of scheduled downtime)

» Network connectivity or unavailability or delay due to problems with the internet; Customer-
provided or Customer-managed components, hardware
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9 Pricing

9.1 Fixed Program Fee

The Term of the OSP is 3 years (36 months) from the service commencement date. The operational
services fee is to be billed annually in advance. The operational services fes assumes OT Professional
Services resources based in North America, EMEA and India will access Customer Covered Application
via direct remote access without the need for screen sharing or WebEx style applications.

Total Contract Value
(excluding VAT)

Service Fees fnvoice Term

Operational Services Upon Signature $120,000

$120,000

Tolal Estimated Services Fees
Table 7: Program Fees

This engagement is subject to rechargeahble expenses (travel, accommodation, communications, or
subsistence), which shall be billed only as incurred and according to agreed policy between OT and
Customer.

9.2 Additional Fees

The following table lists additional service items that may be purchased to augment the service limitations
and consiraints buill into the Service Fee. Additional services will be billed in the month following their
purchase. .

Description Unit Unit Amount

Problem package Bundie of 10 Problems $23,000

PS Days 5 days (valid for 1 calendar year) $10,000
Table 8: Additional Fees
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10 Assumptions

10.

11.

12,
13.

14,

This Operational Services Program is an additional program to the OT Software Maintenance
Program.

Customer must be a subscriber, through the duration of this program, to the OT Sofiware
Maintenance Program.

This [Contract Name] covers one production OT syslem with one set of users and associated
database contents unless otherwise specified herein. Coverage for additional production OT
systems being managed by the same Customer administration team can be included at an
incremental cost.

The period of performance for this SOW is as specified in Pricing (9) and begins as mutually
agreed by OT and Customer.

An invoice will be produced upon commencement of this SOW. Customer must make
payment within 30 days of receipt of invoice.

Any preprinted terms and conditions on the front or back of any purchase order in conflict with
the terms of this SOW shall be rejected automatically without written notice.

Once signed, the terms and conditions herein shall form a binding agreement. The pricing set
forth herein shall apply to the term and scope of work set forth in the agreement attached
hereto. Any additional services requested by Customer shall require a separate agreement
and be subject to OT's then-current price list.

Customer agrees to pay the cost of travel, living and out-of-pocket expenses, which will be
billed after they occur.

Coverage under this SOW is for standard business hours. For the purposes of this SOW, a
regular business week (“week”) for support and administration is defined as 8 am EST
Monday until 6 pm EST Friday.

Work will begin when the executed SOW and the related purchase order, if one is required,
have been received from Customer and at the earliest possible date at which OT and

Customer resources are available or as otherwise agreed to. OT typically requires 5-7 weeks
lead time to schedule its resources for an activity or task.

OT and Customer agree to cooperate in good faith to complete the services and deliverables
in a timely and professional manner. Customer understands and agrees that QT’s ability to
provide the services and deliverables is dependent upon the active participation of, and
access to, the appropriate Customer resources as may be required by OT and assigned by
Customer during the performance of this engagement.

There are no deliverables beyond what is lisled in this SOW.

Work will oceur at OT locations, or at alternale locations as mutually agreed to by OT and
Customer. (Note: See Travel Expenses for all work outside OT facililies).

All deliverables pertain specifically to the Covered Application

The Information Company™ 23





opentext’

15.

16.
17.

18.

19.

20.

21.

22,

23,

24.

25.

26.

27.

Customer will provide and configure fully functional environments for Software according to
the applicable system requirements outlined by the Software's documentation. Customer will
provide for the following environments: Production.

OT will only provide knowledge transfer as specifically mentioned in the Scope of this SOW.

The language for all deliverables and communication will be English. Other languages may be
used as agreed by both parties from time to time.

Customer and OT expressly agree that the Deliverables herein will not be deposited in
Escrow.

For Professional Service Days, upon receiving an email request, OT will assign a resource to
the Project in the next availability window. Itis recommended that Customer sends a
notificalion as soon they identify the need to ensure OT can book the resources within a
reasonable timeframe.

Customer understands and agrees thal OT will not perform work beyond authorized efiorts &
expenses within each request. If additional effort or expenses are required to complete
activities, lasks or deliverables on a task authorization, both Customer and OT will negotiate in
good faith a Change Request.

Customer wili be responsible for all backup and resloration processes to be performed on
systems within their environment. Customer will be solely responsible for maintaining the data
integrity of their systems and will maintain backups so as to have the abilily to restore
damaged and/or failed systems used in the course of the project, thereby minimizing loss of
data caused by either system failure or error.

Customer will provide and configure fully functional unassisted VPN access o Instances
covered by the OSP.

For the purposes of this SOW the parties expressly agree that this SOW may not terminated
for convenience.

fntroducing any OT, custom, or 3rd party software to the system without the specific
involvement of OT will jeopardize OT's ability to provide Client an appropriately high level of
support.

New customizations implemented into the environment during the contract period that are not
developed by OpenText must be reviewed at the client's expense before being accepted into
this OSP. OpenText reserves the right to not assume responsibility for the support of
Customizations where not originally implemented by OpenText and where they do not meet
OT implementation standards.

All Customizations and Interfaces implemented during this contract period are not subject to
and covered by this Contract. They can be added to the Conlract in prior written agreement
between the parties at appropriate additional cost.

Any software and/or hardware provided by and inslalled by OT to assist with delivery of the
services included in this program and not purchased by Customer must be removed and
returned to OT upon termination of the program or related delivery component.
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28. Customer will be responsible for desktop applications. The OT team will guide and advise on
administration and support of OT deskiop components if applicable.

29, Customer will be responsible for the infrastructure and third-party components including
hardware, network, operating systems, database, and other third-party software. The OT
consultant will guide and advise in these areas as it relates to the Covered Application
deployment where reasonable and possible.

30. Customer is responsible for delivering help desk support to end users.

31, The Customer will make OSPT aware of any planned service changes (such as - but not
limited to - new infrastruclure, additional users, timescales for new developments etc.) at least
6 weeks in advance.

10.1Renewal
1. The OSP will renew at the end of the contracted period. OT will send a renewal notice
approximately 90 days prior to the end of the current term and Customer will pay OT as
invoiced.
2, OT reserves the right to increase the support fees in line with reasonable increased costs of

service delivery on an annual basis after the initial contracted period.

3. If Customer does not wish to renew the OSP, Customer must notify OT in wriling at least 60
days prior to the end of the then current subscription term.

4, If OT does not wish to renew the OSP, OT must notify Customer in writing at least 60 days
prior to the anniversary of the date of subscription.
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Acknowledgement and Agreement

PURCHASE ORDER
{PLEASE CHECK THE APPRORIATE BOX BELOW AND PROVIDE INFORMATION ABOUT YOUR PO)

A purchase order # has been provided to OT as of
execution of this SOW.

A purchase order will be issued within 30 days from the execution of this
SOW. Customer acknowledges that work will not begin until the purchase
order is received by OT (See Services Assumptions).

Customer does not issue purchase orders.

Customer does not require a purchase order for the Services ordered hereto.
OT must include the following reference # on its
invoice,

TAX INFORMATION
(PLEASE CHECK THE BOX BELOW IF TRUE)

Customer is exempt and the Tax Exemption Form is provided to OT as of execution of this SOW,

Signature

OT and Customer hereby agree to the terms and conditions of this SOW by having an authorized
representative sign their name on the space provided below.

City of Jacksonville Open Text Inc.
By: By:

Print Name: Print Name:

Title: Title:

Date: Date:

Note: Please make sure to fill the Purchase Order and Tax Information Sections above.
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Contact Information

opentext-

OT Professional Services:
Frank Parent
Title: Project Manager

Email: fparent@opentaxt.com

Mike Patton
Title: Sr. Director, Professional Services
Phone: +44 20 3849 4200

Email: mpn@opentext.com

OT Sales:

Rachelle Mackay

Title: Account Executive

Phone: +1 519 888 7111 x 82494

Email: rmackay@opentext.com

OT Contract Management:
Shared Services (Americas)
275 Frank Tompa Drive
Waterloo, ON N2L 0A1

Fax: 1 (519) 888-0677

Email: sharedservices-ps-amer@opentext.com

The Information Company™

City of Jacksonville

Customer Contact Person:

Title: Merriane Lahmeur

Title: Legislative Affairs & Finance Manager
Phone: (904) 255-5057

Email: mlahmeur@coj.net

Invoices to:

Merriane Lahmeur

Office of General Counsel

City of Jacksonville

117 West Duval Street, Suite 480
Jacksonville, Florida 32202
Phone: (904) 255-5057

Email: mlahmeur@coj.net
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SUBJECT: EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL AUDIOVISUAL UPGRADE
BID #: ESC-0439-21 OPEN DATE: 2021-09-29

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT ~ PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRACT AND WILL CONTINUE UNTIL THE PROJECT
COMPLETION

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 32 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to amend the contract with EMTEC, INC. for the EMERGENCY OPERATIONS CENTER {(EOC)
ANALOG TO DIGITAL AUDIOVISUAL UPGRADE to replace part of the scope of work items that has been discontinued
and no longer needed. Change Part No. MXA910W-US-USB-P and Part No. TS-1542 -TILT 15-inch HD Touch Screen,
Tabletop Tilt, Black Smooth and replace by Part No. TSD-2220-B Creston 21.5-inch HD Touch Screen Display, Black with
the required accessories. Period of service will remain the same until the project has been successiully completed.

There is no additional cost to the City for this change order.

Funding Source: 10602.191477.534100.010008,00000000.00000.0000000.
CARES Act Funding. To be executed by formal contract amendment through the Office of General Counsel.

Attachments: HeconTdaiion Memo, Vendor Proposal, Previous Award

RESPECTFULLY SUBMITTED:

i o |
@‘ RUBEN OLA GR

Analyst:

PEASE, CHIEF
MENT DIVISION

CONCURRENCE BY: Kenneth Lathrop, Chief of Information Technologies Division/{210

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _ MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER ___

SIGNATURE OF AUTHENTICATION






INFORMATION TECHNOLOGIES DIVISION

LITYOF

JAGKSONVILLE

DATE: February 14, 2022
TO: Greg Pease, Chief of Procurement Division !Kenneth E. 2,'9'"‘:,"3,‘5‘9";‘;,,'39
Lathrop e
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO 7 ST
' THOMAS THOMAS 0851
FROM: Thomas Ossi, Technology Contract and Records Manager 0SS! e 20220214

SUBJECT: ESC-0439-21 - Emergency Operations Center (EQC) Analog to Digital Audiovisual
Upgrade - Change Order 1

The Information Technologies Division {ITD) submitted an Invitation to Bid (ITB) to the Procurement Division
for solicilation of Emergency Operations Center (EOC) Audiovisual Upgrade Bid # ESC-0439-21. This
solution provided professional services, hardware, and materials to upgrade the existing Audiovisual {AV)
equipment at the EOC and salellite locations to improve emergency management and communications.

ITD Management awarded the bid to Emtec, Inc., as the highest ranking, responsive, responsible bidder
based on points received, criteria, and price in the amount of $368,276.72.

A project change order is required to address the following items:

Part No. MXA910W-US-USB-P was not needed in the St. James Building, Mayor's Conference Room as
the room has two of these devices already installed from a prior AV project that was completed at the
Mayor's Office.

Part No. TS-1542 -TILT 15-inch HD Touch Screen, Tabletop Tilt, Black Smooth was to be installed in the
4" Floor Main conference Room. The item has been discontinued by the manufacture and is no longer
available for ordering. The project team provided a solution to procure a Creston 21.5-inch HD Touch
Screen Display, Black with the required accessories which will be the replacement system for the TS-1542-
TILT.

The changes to the scope of the project are at no additional cost to the city.

Upon award approval, ITD will request a formal amendment to the contract through the Office of General
Counsel.

This project will utilize CARES Act funding — Other Health Needs.
FUNDING SOURCE: 10602.191477.534100.010008.00000000.00000.0000000

Digitally signed by Tracy
Your favorable consideration of [TD's request is appreciated. Tracy Geake g:;‘;;amm
07:53:23 -0500°

Attachments: ESC-0439-21Award
Services Contract # 71452-22
Emtec Change Order 1

CC:  Wiliiam Costa, Technology Infrastructure Manager
Gary Steffens, Senior Enterprise Architect
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan §t. 9" Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fax: 904.232.6932





Emtec

9454 Phillps Hwy, Suite 8
Jacksonville, FL 32256
904-739-7676

Business & Technology Empowered

Quote Date: 1/27/2022
Quote Number: TP-200870
Prepared by: Tom Polk

Company Name: City of Jacksonville - EOC Company Name: City of Jacksonville - EQOC
Attn: Gary Steffens Attn: Gary Steffens
Billing Address; Shipping Address:
City, State Zip: City, State Zip:
Quote Name: EOC AV Upgrade - JFRD Headquarters - CO1 Payment Terms: Net 30
Part Number {Description laty] Price [ LineTotal | Notes
Projector/Display and Accessories:
XBM1U FUSION XL Single Bolt-Down, Landscape 115 1,790.76 | $  (1,790.76)
Restock Chief 20% Restocking Fee 1|5 358153 358.15
Shipping Ground Shipping back to Legrand 1|5 98.08 | S 98.08
XTM1U X-Large Fusion Micro-Adjustable Tilt Wall Mount 1|5 29104]| 8 291.04
Video:
*M 's Office - Portable
DM-PSU-ULTRA-MIDSPAN |DigitalMedia Ultra Midspan PoDM+-+ Injector 1[$ 33333|$ 3333z avorsOffice-Porta
Overflow System
Sandies 393 Three-Sided ON AIR Light with LEDs {120
0 .78 473. t Fi
SAND39311 VAC to 12 VOC LED Driver) 3 1S 15778 S 3.34 |1st Fioor
Audio;

SBC10-USB-A

Control:

&' charger for MXW Transmitters and other devices

13.33 466.55 |Large Conference Room

TSW-770-B-5

7" Wall Mount Touch Screen

850.00 |Mayor's Conf Rm {EOC})

T5D-2220-8 |Crestrop 21.5” HD Touch Screen Display, Black 1,13636
|pGE-200 _I|crestron Digital Graphics Engine 100__ 1T 17]7$71,13636 [ 1,136:36 |Room;
K2w1108 2 Chief-Kbnt'dur_iv_éI! Mount Swing Arm__ _l1lis 1428418 142,84 Bgnia_cemegt_ system for
- — — — A —t - —

Uni-S VESA {HIDEit Uni-5 VESA || Adjustable Small Computer Mount || 1 s 23333 2333 _"b""e R R
Equipment Rack and Hardware;
CFR-16-18 Cabinet Frame Rack - 16 RU 115 282945 282.94 |Large Conference Room
Rack-Hardware Custom Equipment Rack Hardware 1|5 33526/ 5§ 335.26
Installation & Associated Hardware:
CABLEKIT Custom Plenum Cable Set & Connectors 1[5 24975 s 249.75
EMTC-TEMPA-INSTLHW  |Custom Installation Hardware 15 94.04 | & 94.04
EMTC-TEMPA-INSTALL Hardware Installation 1 |$ 52500)|% 525.00
EMTC-TEMPA-PROGRAM |Custom Programming 1]% 300005 300.00
EMTC-TEMPA-PM PM Fees 1|5 25000([5 250.00

Subtotal: 5  (246.12)

Ground Shipping $ 246.12
Tax (%): § -

Notes:
Due to the current economic state of logics and supply chain dynamics, TOTAL: § 0.00

manufacturars are no longer offer guaranteed pricing for any set amount of time.
Pricing is subject to change at any time before the order is placed
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SERVICES CONTRACT
BETWEEN
THE CITY OF JACKSONVILLE
AND
EMTEC GROUP, INC.
FOR
EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL
AUDIOVISUAL UPGRADE

THIS CONTRACT, made and entered into as of the o2/ day of M, 2021

(the “Effective Date™), by and between the City of Jacksonville, a consolidated municipal
corporation and political subdivision existing under the laws of the State of Florida (the “City™)
and Emtec Group, Inc., a New Jersey corporation authorized to transact business in the State of
Florida. and doing business as “Emtec, Inc.” (“Emtec”).

WITNESSETH:

WHEREAS, the City issued a Request for Proposal for Emergency Operations Center
Analog 1o Digital Audiovisual Upgrade (RFP No. ESC-0439-21) and Addendum No. I thereto
(collectively, the “RFP™) which RFP is on file with the City of Jacksonville and incorporated herein
by this reference; and

WHEREAS, based on Emitec’s response to the RFP dated September 29, 2021, consisting
of 63 pages (lhe “Response™), the City has awarded this Contract to Emtec: and

WHEREAS, the City and Emtec have negotiated mutally satisfactory terms for the award
and execution of this Contract to Emtec;

NOW, THEREFORE, in consideration of the promises and the mutual covenants
contained below, the parties agree as follows:

1. Performance of Services. Emtec will provide services described in the RFP and the
Response more fully set forth in this Contract (the “Services™).

2. Compensation. Emtec will be paid by the City for the Services as specified on the
Price Sheets provided as Attachment 1 to the Response.

3. Maximum Indebtedness. As required by Section 106.431. Ordinance Code. the
City’s maximum indebtedness for all products and services under this Contract shall be a fixed
monetary amount not-to-exceed three hundred sixty-eight thousand two hundred seventy-six
dollars and scventy-two cents ($368.276.72).

4. Term. The term of this Contract will commence on the Effective Date and shall
continue until the services have been successfully completed and accepted by the City as provided
in the RFP. unless sooner terminated by either party in accordance with the terms of the RFP. Any





other provision of this Contract to the contrary notwithstanding, the duration of this Contract shall
be contingent upon the existence of lawfully appropriated funds.

5. Performance Bond. Notwithstanding anything to the contrary in the RFP or the
Response, Emtec will not be required to furnish City with a performance bond in connection with
the performance of the Services under the Contract.

6. Contract Documents. This Contract consists of the following documents which are
hereby incorporated as if fully set forth herein and which, in case of conflict, shall have priority in
the order listed:

» This document, as modified by any subsequent signed amendments

* Any addenda to thc RFP

» Specific Information Regarding the RFP (Section 1 of the RTP)

¢ Description of Services and Deliverables (Section 4 of the RF P)

* General Instructions (Section 2 of the RFP)

* General Terms and Conditions of Agreement (Section 3 of the RF P)

* Federal Funding Provisions (Section 5 of the RFP)

¢ Any attachments to the RFP

* Any Purchase Order under the Contract

¢ The Response, provided that any terms in the Response that are prohibited under
the RFP shall not be included in this Contract.

7. Notices. All notices under this Contract shall be in writing and shall be delivered
by certified mail, return receipt requested, or by other delivery with receipt to the following:

As to the City:

City of Jacksonville

Information Technology Division
214 North Hogan Street
Jacksonville, Florida 32202

Attn: Tom Ossi

As to Emtec:

Emtec Group, Inc.

dba Emtec, Inc.

9454 Philips Highway, Suite 8
Jacksonville, Florida 32256





8. Contract Managers. Each party will designate a Contract Manager during the term
of this Contract whose responsibility shall be to oversee the party’s performance of its duties and
obligations pursuant to the terms of this Contract. As of the Effective Date, City’s Contract
Manager is Gary Steffens, Senior Enterprise Architect, and Emtec’s Contract Manger is Douglas
Goodall. Each party shall provide prompt written notice to the other party of any changes to the
party’s Contract Manager or his or her contact information; provided such changes shall not be
deemed Contract amendments and may be provided via email.

9. Entire Agreement. This Contract constitutes the entire agreement between the
parties hereto for the Services to be performed and furnished by Emiec. No slatement,
representation, writing, understanding, agreement, course of action, or course of conduct made by
either party or any representative of either party, which is not expressed herein, shall be binding.
Emtec may not unilaterally modify the terms of this Conlract by affixing additional terms to
materials delivered to the City (e.g., “shrink wrap” terms accompanying or aflixed to a deliverable)
- or by including such terms on a purchase order or payment documents. Emtec acknowledges that
it is entering in this Contract for its own purposes and not for the benefit of any third party.

10, Amendments. All changes to, additions to, modifications of, or amendment to this
Contract, or any of the terms, provisions, and conditions hereof, shall be binding only when in
writing and signed by the authorized officer, agent, or representative of each of the parties hereto.

Il.  Counterparts: Signatures. This Contract, and all amendmenls hereto, may be
executed in several counterparts and by electronic or facsimile signature, each of which shall be
deemed an original, and all of such counterparts and signatures together shall constitute one and
the same instrument.

{Remainder of page left blank intentionally. Signature page follows immediately.]





IN WITNESS WHEREOF, the parties hereto have executed this Contract the day and

year first above wrilten.

ATTEST:

Off' ice of Gcncral Counsel

WITNESS:

By: Me/// //M
Name: ﬂ?icllm!./ /ﬂ /}70\.0 ¥
Title: Dl(‘&i'ﬁ:r‘ 0&' OPQ(‘LL“"I'OVIS

CITY OF .ﬁ(s NVILLE:
By:

Lenny Cunw Lv V
Mayor
Brian Hughes
Chiet Administrative Officer
For: Mayor Lenny Curry

Under Authority of:
Executive Ordoer No 2019.02

—————

Emtec, Inc., a Né Jersey Corporation






Cncumbrance and funding information for internal City use:
Account or PO Number:
Amount.......................8368.276.72.00

This above stated amount is the maximum fixed monetary amount of the foregoing contract. It
shall not be encumbered by the foregoing contract. It shall be encumbered by one (1) or more
subsequently issued purchase(s) that must reference the foregoing Contract. All financial
examinations and funds control checking will be made at the time such purchase order(s) arc
issued.

In accordance with Section 24. 103(e), of the Ordinance Code of the City of Jacksonville, I do
hereby certify that there is an unexpended, unencumbered and unimpounded balance in the
appropriation sufficient to cover the foregoing agreement; provided however, this certification is
not nor shall it be interpreted as an encumbrance of funding under this Contract. Actual
encumbrance(s] shall be made by subsequent purchase order([s], as specified in said Contract.

Director of Finance

City Contract #: 7/ Sl






SUBJECT: EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL AUDIOVISUAL UPGRADE
BID #: ESC-0439-21 OPEN DATE: 2021-09-28

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: COMPETITIVE SEALED PROPOSAL SUPPLY CONTRACT - PERIOD OF
SERVICE WILL COMMENCE UPON EXECUTION OF CONTRAGCT AND WILL CONTINUE UNTIL THE PROJECT
COMPLETION

AGENCY: INFORMATION TECHNOLOGIES DIVISION

BASIS OF AWARD: HIGHEST SCORING RESPONSIVE, RESPONSIBLE BIDDER BASED ON THE EVALUATION
CRITERIA

NUMBER OF BIDS INVITED: 32 NUMBER RECEIVED: 2 OTHER: 0

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval of award lo highest scoring responsive, responsible bidder EMTEC, INC. in the amount of
$368,276.72 for the EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL AUDIOVISUAL UPGRADE.
Period of service will commence upon execution of the contract and will continue urttil the project has been successfully
completed.

Below are the contraclors with the following scoring poinis ranking.

EMTEC, INC. 92.33 poinls
BCI INTEGRATED SOLUTIONS 52.67 painls

Funding Source: 10602.191 477.534100.010008.00000000.00000.0000000, to be execuled by purchase order{s)

Attachments: Recommendation Memo, Bid Tabulation Sheet, Scoring Matrix, Description et Serviges

Analyst: RESPECTFULLY SUBMITTED:
RUBEN OLA

{ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOE{MENDATIONS ABOVE

MEM FROVING 2 MEMBERS DisaPPROVING _ Y pate: _/ 0/ e /3—0’}/

"W®M OTWER: ___ .

TION OF AWARDING AUTHORITY oate_J0 - 24 - 2|
APPROVED DISAPPROVED I
OTHER ﬁ (1 Chi&l Administralive Qlficer

EneMavarlosow Dulid
robE-MayoF=-2RAY Y

V|
/A q Vie— Um!crAjuthnrily ol

SIGNATURE OF AUTHENTICATION / Executve Cuanr No, 2019-02
v






INFORMATION TECHNOLOGIES DIVISION

G1TYor

JACKSONVILLE

DATE: October 21, 2021
TO: Greg Pease, Chief of Procurement Division
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CIO
. THOMAS Dl danedor
FROM: Thomas Ossi, Technology Conlract and Records Manager 0SSl Dale. 2027 10 21
08 57 11 -040G

SUBJECT: ESC-0439-21 - Emergency Operations Center (EOC) Analog to Digital Audiovisual
Upgrade - Award Recommendation Memo — CORRECTION

The Information Technologies Division (ITD) submitted an Invitation to Bid {ITB) to the Procurement Division
for soficitation of Emergency Operations Center (EOC) Audiovisual Upgrade Bid # ESC-0439-21. This
solution will provide professional services, hardware, and materials fo upgrade the existing Audio Visual
(AV) equipment at the EOC and satellite locations to improve emergency management and
communications.

The evaluation description criteria and maximum points for each category are provided in the evaluation

matrix. The total maximum points a vendor can score is 100. The equipmentand professional services. will
~be awarded based pn the evaluation criteria and will fequire a formal contract through the Office of General

Cﬁﬁ_'n‘gglfl’he term of the agreemient will cofimence upon execution of the" Contract and will continue until
“theproject has been compleled and accepted by ITD Project Manager and CIO {or designee).

The bid opened on September 29, 2021, and Procurement Division received two {2) supplier responses
and zero (0) no bids. The Procurement Division forwarded the bid tabulation sheet and the bid responses
to ITD for review.

SUPPLIER OVERALL SCORE
Emtac 92.33
BCI Integrated Solutions 52.67

ITD Management recommends awarding the bid to Emtee, Inc. as the highest ranking, responsive,
responsible bidder based on points received, crileria, and price, in the amount of $368,276.72. The
evaluation committee consisled of. William Costa, Technalogy Infrastructure Manager, Gary Steffens,
Senior Enterprise Architect, and Jeremy McDaniel, Network & Telecom Infrastructure Manager.

This upgrade will utilize CARES Act funding — Other Health Needs.
FUNDING SOURCE: 10602.191477.534100.010008.00000000.00000.0000000

Your favorable consideration of ITD's request is appreciated.

Attachments: Bid Tab Sheet
Emtec Bid Response

CC:  William Costa, Technology Infrastructure Manager
Gary Steffens, Senior Enterprise Architect
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Contract Administrator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N, Hogan §t, 9 Floor | Jocksonville, FL 32202 | Phone: 904.255.8000 | Fax; 904.232.6932





Ola, Ruben

From: Ola, Ruben

Sent: Woednesday, October 20, 2021 1:56 PM

To: Ossi, Thomas; Brown, Elizabeth; James, Sabrina
Cc: Phillips, Cynthia; Eichner, Teresa; Freeman, Dustin
Subject: RE: ESC-0439-21 Memo Correction
Attachments; ESC-0439-21 CSPEC AWARD.DRAFT.pdif

Good Afternoon Tom/Ms. Elizabeth,
See email below to correct the funding source in the agency memag v 1

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Department
214 N. Hogan Street, Suile 800
Jacksonville, FLL 32202

Phone: 9804.255.8823

Fax: 804.255.8837

Email: rubeno @coj.net

One City. One Jacksonville,

From: Eichner, Teresa <TEichner@coj.net>
Sent: Wednesday, October 20, 2021 1:01 PM
To: Ola, Ruben <RubenO@coj.net>

Cc: Phillips, Cynthia <CPhillips@coj.net>
Subject: ESC-0439-21

Ruben,

The above referenced CSPEC item has an incorrect project number in the account string on the smemo and on the award
cover.

Since this is a CSPEC item and Totn is a voling member, | am unable to discuss with him.
Can you reach out to him and get a corrected memo?
The project number is 010008 and what appears in the documents is 01008

Many thaoks!





Tercsa Lihrer

Capital & Budget Operations Administrator
Budget Office

City of Jacksonville

117 West Duval Street, Suite 325
Jacksonville, FL 32202

{904} 255-5289 office





INFORMATION TECHNOLOGIES DIVISION

BITYor

JAGKSONVIL

DATE: October 12, 2021
TO: Greg Pease, Chief of Procurement Division Kenneth E. Eﬂm‘?’;’g’;‘,‘,’,;‘;,,
Lathrnp Date. 2021 10 13
THRU: Kenneth E. Lathrop, Chief of Information Technologies / CiO BB oo
THOMAS LA
FROM: Thomas Ossi, Technology Contract and Records Manager 0SSI Data 2021 10 1)
1127 34 D400

SUBJECT: ESC-0439-21 — Emergency Operations Center (EOC) Analog to Digital Audiovisual
Upgrade - Award Recommendation Memo

The Information Technologies Division (ITD) submitted an Invitation to Bid {ITB) to the Procurement Division
for solicitation of Emergency Operalions Center (EOC) Audiovisual Upgrade Bid # ESC-0439-21. This
solulion wilt provide professional services, hardware, and malerials to upgrade the exisling Audio Visual
(AV) equipment at the EQOC and satellile localions Io improve emergency management and
communications.

The evalualion description crileria and maximum points for each category are provided in the evaluation
matrix. The total maximum poinls a vendor can score is 100. The equipment and professional services will
be awarded based on the evalualion crileria and will require a formal contract through the Office of General
Counsel. The term of the agreement will cammence upon execution of the Conlract and will continue unlil
the project has been completed and accepted by ITD Project Manager and CIQ (or designee).

The bid opened on Seplember 29, 2021, and Procurement Division received two {2) supplier responses
and zero (0) ne bids. The Procurement Division forwarded the bid tabulation sheet and the bid responses
to ITD for review,

SUPPLIER OVERALL SCORE
Emtec 92,33
BCI Integrated Solutions 52.67

ITD Management recommends awarding the bid o Emtec, Inc. as the highest ranking, responsive,
responsible bidder based on points received, crileria, and price, in the amount of $368,276.72. The
evalualion commitlee consisted of: William Costa, Technology Infrastructure Manager, Gary Steffens,
Senior Enlerprise Architect, and Jeremy McDaniel, Network & Telecom infrastructure Manager.

This upgrade will utilize CARES Acl funding - Other Health Needs.
FUNDING SOURCE: 10602.191477.534100.01008.00000000.00000.0000000

Dpraly syred by Tracy
Your favorable consideration of ITD's request is appreciated. Tracy Geake g 1013
113819 000
Attachments: Bid Tab Sheet
Emiec Bid Response

CC:  William Cosla, Technology Infrastructure Manager
Gary Stefiens, Senior Enterprise Archilect
Elizabeth Brown, IT Operations Manager
Andre Conyers, IT Conlract Administsator

FINANCE AND ADMINISTRATION DEPARTMENT
214 N. Hogan St. 9 Floor | Jacksonville, FL 32202 | Phone: 904.255.8000 | Fox; 904.232.6932





BID TABULATION SHEET

TITLE: EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL AUDIOVISUAL UPGRADE

COMMENTS:

BID NO: ESC-0439-21 ;&2{,
OPEN DATE: 092952021 &P
PURCHASING ANALYST: RUBEN OLA ,§~ 0\9
NO. INVITED: (32} No. Recelved: (2} No Blds: (0) bc'\ o
AECORDED BY: M. PIERCE, BID ANNOUNCER: C, SPITLER
liem #1 - Emergency Operations Cenler (EOC) Audiovisual Upgrade as per Sectlon 4.3 Requiremenis S576.000.00 $368.276.72
{Required Fealures), o R
TOTAL PRICE 5576,000.00 §368,276.72
TEM
| NO. PESCRIFTION POINTS
Form 1 -LUMP SUM PRICE/PRICE SHEET
! Scare = (Lowes! Bid/The BId) X 40} by =508 by
2 Form 3 - Professional Instatlation Relerences (more Public Seclor Audio Video 1 £33 10.00
integrations receive a higher score} '
3 Project Plan & Timeline Meet the Requirements (see Section 4.2) 25 187 21.87
4 Project Resource Resume & Qualilications (see Section 1.4, llom 3) 5 467 431
5 Prcaentation of system design and (unetionality (case of use and vislonj 0 5.00 1623
Tots! Poinis 100 52.87 §2.33
Professional Instaltalion References (Form 3): v -
Fed Forms: ’ ’
Canllict of Inlerest Certiticate: " v
Addendum (1) > o






SCORING MATRIX - EVALUATION CRITERIA

ESC-0439-21 EMERGENCY OPERATIONS CENTER {EOC} ANALOG TO DIGITAL AUDIOVISUAL UPGRADE

[ = : — P ey o
3 T [ )
TOTAL POINTS | 40 Points | 10 Points | 25 Points 5 Polnts |  20Polmts | OVERAtL _ |Rank
I CRITERIA Form 1 -LUMP SUM Farm 3 - Protessaional Project Plan & Timelino |Project Reaource Prasantalion ol AL PDINTS
( PRICE/PRICE SHEET !instatiation Rolerences Meet the Requiraments  |Rasume & Qualilications|system design and {100}
rScuru = {Lowes! Bid/The (more Public Secior Audlo  |{see Secilon 4.2) {sea Seclion 1.4, tem 3} |funclionslity (ease
Bid} X 40) Video integralions recelive a of uss and vision) [
{ :! higher score) | |
: Jr | | | |
| 5 I T e | i ! '
Reviewar 1 [GARY STEFFENS) 25.00 | 4.00 . 8.00 500 5.00 . 47.00 |
T T T 3 1 ]
Aeviewer 2 [BILL COSTA) 25.00 | 7.00 12.00 | 4.00 -I 5.00 [ 53.00 | |
3 I 1 ez 1 [ 1
J[aniewcr 3 {SEREMY MCDANIEL) ! 2500 4,00 | 15.00 | = 5.00 500 | 58.00 | |
' t T 00 |
{Average ’ 25.00 . 6.33 11.67 | 4.67 | 5.00 52,67 2.00 |
- - e e 5 1
EMTEiNe, i | AR i |
:ﬂe_vlnwar 1 {GARY STEFFENS) 40.00 | 3 10.00 2000 | 500 i 15.00 l 9000 {
i f [ !
|Reviewer 2 (BILL COSTA} | 4000 10.00 | 2500 B | 500 i 19.00 59.00 | |
| ! " I —— T 4 |
|Roviewer 3 (JEREMY MCDAN!EL]_ | 40 060 1300 f 20.00 [ 3.00 | 1500 88.00 |
| L ] | - e o L | | 1
Average 40,00 1000 2167 | 43 | 1633 ] 9233|100






1.1

1.2

ESC-0439-2]
REQUEST FOR PROPOSAL

EMERGENCY OPERATIONS CENTER (EOC) ANALOG TO DIGITAL AUDIOVISUAL
UPGRADE
For
City of Jacksonwviile, Florida

SECTION 1
{Specific Information Regarding this RFP)

Intreduction

The City of Jacksonville ("Buyer”) intends 1o hire an individual or firm ("Contractor”) to provide the
services described in Section 1.2 of this Request for Proposal (“RFP”). Persons interested in submitting a
response to this RFP (a “Response”) should carefully review this RFP for instructions on how to respond
and for the applicable contractual terms. This RFP is divided into the following sections:

Section 1 Specific Information Regarding This RFP

Section 2 General Instructions

Section 3 General Terms and Conditions of Agreement

Section 4 Description of Services (if referenced in Section 1.2 below)
Section 5 Exhibit A - Federal Funding Provisions

Attachment A Response Format

Attachment B Evaluation Criteria

Attachment C  Equal Business Opportunity Program Requirements (JSEB Form 1-4)
Attachment D Service Contract

Attachment E  Disqualified / Probationary Vendors List

Attachment F  Indemnification

Attachment G Insurance Requirements

Attachment H Prolest Procedures

Form1 Price Sheet

Form 2 Conflict of Interest Certificate
Form3 Professional Installation References
Form 4 No Bid Susvey

In the event of conflicting provisions, the following sections of this RFP will have priority in the order
listed: Section 1, Section 4, Section 2, Section 3, the Attachments, and the Forms.

Scope of Services.

The services sought under this RFP are generally described as follows: The Jacksonville Fire and Rescue
Department's Emergency Operations Center (EOC) and the Information Technologies Division (ITD) of
the City of Jacksonville, Fiorida is requesting proposals to purchase, install and upgrade audiovisual
systems from analog to digital techinology. The purpose of this upgrade is to support the coordinated
command and control of overall City Emergency Operations, including sites located at: The St. James
Building, 117 West Duval St. (3 locations); JFRD Meadquarters, 515 N Julia St. {7 Jocations); the Cecil
Field 911 Center; and 909 Haines St. An additional key goal is to provide the ability to host and
participate in virtual and hybrid meetings at all of these locations. The upgrade solution proposed must
include hardware that is fully interoperable and compatible with the City’s existing Crestron equipment,
in locations where it is not in need of replacement.

Ilardware, installation, and implementation services will be required at all 12 (twelve) specified
locations, as listed in Section 4, Requirements {Required Fealures).
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ESC-0439-21

Term of Agreement,
The term of the agreement will commence upon execution of the Contract and will continue until the

project has been successfully compleled and accepted by the ITD Project Manager and Chief of
information Technologies/ ClO (or designee).

Minimum Requirements for Contractors.

Contractors must satisfy the following mandatory minimum requirements in order to have their
Responses evaluated. By submitting o Response, Contraclor warrants and represents that it satisfies
these requirements. Failure to meet these requirements will result in the Response not being evaluated
and being rejected as non-responsive:

1. Contractor must provide proof of up-to-date Audio and Video Gold Partner status from Crestron,

2. Contractor must provide evidence that they are quatified to perform hybrid virtual-physical meeting
setups and configurations, using Zoom, Microsoft Teams and other top virtual meeting applications.

3. Contractor must provide resume and qualifications of the resource(s) that will be used for the project.

4. If contractor uses sub-contractor resources, they must also be certified and insured

5. Contractor must be properly licensed Lo operate as a company in the slale of Florida and hold local
Duval County tax certificale if applicable.

6. The Contractor must provide a minimum of three (3) contactable references of installed systems

similar in scope (see Form 3 - Professional Instaliation References). The City reserves the right to

contact references. Government references are encouraged. Provide reference information including

But not limited to:

i. Customer Contact Name, Phone Number, and Title

ii. Organization Name and Address

iii.  Industry

iv. Briefly describe the nature of the Audio / Video services provided, including the size
of the project.

Egual Business Opportunity Program.

It is an afficial policy of the City of Jacksonville 1o encourage the maximum participation of Jacksooville
Small and Emerging Businesses {JSEBs) in its contract awards based upon availability. To participate as a
JSEB on Buyer projects, a company must be certifiedd as a JSEB with the City's Equal Business
Opportunity Office.

This REI" and the resulting Contract are subject to requirements of the “Encouragement Plan,” which
is fully described on Attachment C to this RFP,

Contractors may contact Buyer's Equal Business Opportunity Office at 904-255-2840 or find the JSEB
directory on Buyer's website. Please contact the Contact Person identified in Section 1.12 if you are
uncertain of Buyer's website address or if you experience problems accessing i,

Documents Available for Inspection.
Documenits will be made available for inspection at the Pre-Proposal Meeting as per Section 1.5.

Federal Funds.
Federal funds will be used as part of this solicitation, which must comply with the requirements of 2
C.F.R. 200,

Pre-Proposal Meeting and Mandatory Walk-Through.
There will be a mandatory pre-proposal meeting scheduled for this RFP on Sepl. 16, 2021, at 9:30 am,

focated at Emergency Operations Center (EOC), 515 Juiia St., Jacksonville, Florida, 32202,

Response Due Date,
The deadline for submitling responses to this RFP is Sept. 29, 2021 at 2200 p.m., ET. Please see Sections 2.3

and 2.4 for mare details.

et
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ESC-0439-21
All copies are to be placed in a sealed package. The outside must be marked with (i) the RFP title and
number, and (ii) Contractor’s name, address, contact person, and telephone number.

It is the sole responsibility of each Conlractor to assure all copies are EXACT duplicates of the original

Response. Photocopies or CD copies will be used for the purpose of evaluating the Responses. Any

information contained in the original Response which has not been transferred to the CDs or photocopies

will NOT be considered. The original document will be used solely for official record keeping and auditing
urposes.

Evaluation of Responses.

Al Buyer will determine the yualifications, interest and availability of Contractors by reviewing all
Responses and, when deemed necessary in the sole discretion of Buyer, by conducting formal
interviews of selected Contractors.

B. Before making an award, Buyer reserves the right to seek clarifications, revisions, and
information it deems necessary for the proper evaluation of Responses. Failure to provide any
requested clarifications, revisions or information may result in rejection of the Response.

o Buyer reserves the right to accept or reject any and all Responses, or separable portions thercof,
and to waive any minor irregularity, technicality, or omission if Buyer determines that deing so
will serve Buyer's best interests. Buyer may reject any Response not submitted in the manner
specified by the RFP,

Award of Contract,

A. The process for contract award is set forth in Jacksonville Ordinance Code Sections 126.204.
Generally, Buyer will award the Contract to the responsible and responsive proposer whose
Response is determined in writing to be the most advantageous to the City of Jacksonville, based
solely on the relative importance assigned to price and of the criteria set forth in Attachment B.
The award may be contingent on the outcome of direct negotiations under Section 126.201(d)(4)
and 126.201(n), Ordinance Cedde.  If an agreement cannot be reached with the highest ranked
Contractor, Buyer reserves the right to make an award to the next highest ranked Contraclor or
subsequent Contractor{s} until an agreement is reached.

B. Buyer may make an award within sixty (60) days after the date of the Responses are due, during
which period the Responses shall remain firm and shall not be withdrawn., Any Response that
expresses a shorter duration may, in Buyer's sole discretion, be accepted or rejected. If award is
not made within sixty (60) days, the Response shall remain firm until either the Contract is
awarded or Buyer receives from Contractor writlen notice that the Response is withdrawn,
[Note: Withdrawal of a Response may be requested within 72 hours (excluding State holidays,
Saturdays and Sundays) after the date and time Responses are due. Buyer will not accept an
amended Response after the date and time Responses are due.]

C. Except as may otherwise be expressly set forth in the RFP, Buyer intends to award one contract,
but reserves the right to enter into a contract with multiple Contractors or to reject all Responses.

D. Based on the evaluation results, Buyer shall electronically post a notice of intended award at
Buyer's website. Please contact the Contact Person if you are uncertain of Buyer's website
address or if you expericnce problems accessing it. Any person who is adversely affected by the
decision shall file with Buyer a notice of protest in accordance witl the Protest provisions of the
RFP. Buyer does not intend to provide tabulations or notices of award by telephone.

Terms of Agreement. After award to the successful Contractor, Buyer and Contractor will promptly
enter into a written agreement (the “Contract”) incorporating the terms of the RFP, the successful
Response, and other terms and conditions as may be agreed lo between the parties. To the extent the
Response contains exceplions lo or modifications of the RFP, such exceptions or moedifications are

7





ESC-0439-21
stricken unless Buyer affirmatively accepts the exceptions or modifications in the Contract. The Contract
will be substantially in the form set forth in an attachment to the RFP. Buyer will not be obligated to pay
Contractor for the RFP services untit the Contract is signed by bath parties, Buyer retains the right to
reject all bids and/or amend its notice of award at any time prior to the full execution of the Contract.

If the successful Contractor fails to perform the Services as agreed, Buyer reserves the right to (i) issue a
new salicitation for the Services; (ii) reopen the RFP for the purpose of awarding a second contract to
another Contractor in accordance with the criteria and processes set forth herein; and/or {iii) take such
other actions permitted by law.

Public Meetings and Special Accommodations. Any meetings of the RFP evaluation committee (i.c., the

Competitive Sealed Proposal Evaluation Committee), shall be noticed on Buyer’s website and shall
comply with Florida's Open Meetings Laws. Please contact the Conlact Person if you are uncertain of
Buyer's website address or if you experience problems accessing it. Persons requiring a special
accommodation because of a disability should contact the Conlact Person identified in Section 1 at least
forty-cight (48) hours prior to the meeting,

Ex-Parte Communications. Communications regarding the RFP by a potential vendor, service provider,
bidder, lobbyist or consultant to city employees, staff, or hired consultants are prohibited. This
prohibition includes communications with the Buyer's Office of General Counsel unless the Contact
Person has authorized those communications in advance.  Violations may  sesult in the
rejection/ disqualification of a Response.

These prohibitions on ex-parte communications do nat apply to the following;

¢ commupications regarding the RFP to the Chief of the Procurement Division or the Contact
Person, provided the communication is limited strictly to matters of process or procedure already
contained in the RFP.

* communications with the city employee responsible for administering the Jacksonville Smail
Emerging Business Program, provided the communication is limited strictly to matiers of
programmatic process or procedures.

*  communicalions al any pre-proposal conferences.

* communications with the Oflice of Inspector General and his/her staff regarding any perceived
ingtficiency, misconduct or abuse by City employees.

*+  presentations befure publicly noticed committer mevtings.
* contract negotiations during any duly noticed public meeting.

* any duly noticed sile visils to determine competency of contractors during the period between
R opening and issuance of the Chief of Procurement Division’s written recommendation.

*  communications that are necessary for, and solely related to, the ordinary course of business
concerning Buyer's existing contract(s) for the malerials or services addressed in the RFP.

The perind for these prohibitions commences upon the advertisement of the REP and lerminates after the
Chiel of the Procurement Division issues a written recommendation to the corresponding awarding
committee. If the awarding commiliee refers the Chial’s recommendation back fur further review, the
prohibitions shalt be reinstated until such time as the Chief issues a subsequent recommendation.

Cost of Developing RFP Response. All costs related to the preparation of Responses and any related
activities are the sole responsibility of Contractor. Buyer assumes no fability for any costs incurred by
Contractors throughout the entire selection process,
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Section 4
Description of Services and Deliverables

4,1 Background

The Information Technologies Division {ITD) of the City of Jacksonville, Florida is currently accepting
bids lo obtain source(s) of supply for the item(s) / service(s) as outlined in the bid documents provided.
The purpose of this bid invitation is to obtain information about your firm, its ability to provide these
items, and to obtain pricing commitments for the purchase of Professional Services to upgrade the
existing analog Audio-visual (AV) Systems in the Emergency Operations Center (EOC) and related
locations to digital solutions. This includes the replacement of failing hardware that has reached useful
end-of-life. The installation of new equipment shall facilitate hybrid physical-virtual meetings and
enhance the display of digital images such as presentations and maps. Locations included in the scope of
this solution are: 117 West Duval St. (3 locations), 515 N Julia St. (7 locations), 5847 Aviation Avenue, and
909 Haines St.

4.2 Scope of Services
The solution sought under this RFP is generally described as follows: Jacksonville Fire and Rescue
Department (JFRD) & Information Technologies Division (ITD) of the City of Jacksonville, Florida are
requesting proposals to upgrade and enhance the existing Analog Audio Visual (AV) Equipment in the
JFRD Emergency Operations Center (EOC) and related locations. The solution shall enable seamless
hybrid virtual-physical meetings, enhance the display of digital images, such as presentations and maps,
and improve the quality of associated audio communications. The total number of locations included in
the scape is twelve {12).
The proposed solution must be refiable and durable to meet the critical communication needs of the
City's Emergency Preparedness Division, both generally and during emergency activations.
See also: Section 4.3, Requirements. (REQUIRED FEATURES)

1. Contractor must provide a separate project plan and statement of work (SOW) with associated
timelines.
a. Project plan and timeline: hardware, software and equipment must be installed, configured
and ready for final testing by 60 days from the date of the Purchase Order.
b.  Production go-live to be held no later than 75 days from the date of the Purchase Order.

a

Contractor must provide a document showing designated Project Manager's contact information
for the duration of the project.

3 A documented Solution Warranty of 12 months will be activated on Go-Live date.

4. Evidence to be provided by the contractor that the Audio and Video systems and applications
will be supported for a minimum of 5 years.

5. Non-customer impacting work can be performed during City normal business hours from 8:00

am « 5.00 pm, Manday thru Friday. Customer impacting work will need to be scheduled and
approved as per Jacksonville Fire and Rescue Department EOC and the Information
Technologies Division (ITD).

4.3 Requirements. (REQUIRED FEATURES)
Contractor to provide all labor, materials, equipment, software, hardware, tools of trade, supervision,
and transportation for the completion of the Emergency Operations Center (EOC) Audiovisual
Upgrade as per the equipment and services specifications listed below,
Atall listed locations, the City requires hardware installation and custom programming in order to

integrate the specified hardware with the existing owner-furnished equipment (OFE) and configure all
new functionality for the solution,

B )
LA





EOC AV Upgrade - St. James Bldg, 117 West Duval St - Mayor's Areas (3

Locations})

Part Number

Mayor's Office - Executive Work Area

Samsung 85" LED Public Display Manitor, 24/7,

M
e Magicinfo enabled 2
BW-MIP70PA Magicinfo Premium License 2
XSM1U X:large Fusion Micro-Adjustable Fixed Wall Display 2
Mount
Mayor's Office — Portable Overflow System
QMESR Sarn?u.ng 65” LED Public Display Monitor, 24/7, 5
Magicinfo enabled
PW-MiP70PA Magicinfo Premium License i
DM-NVX-360 BM NVX £K60 4:4:4 HOR Network AV Encoder/Decoder | 2
UC-581-CAM UC Video Conlerence Smart Soundbar & Camera 1
INOQ-CAM300 USB Camera Selector 1
|traupe Large Fusion Manual Height Adjustable Mobile AV Cart | 1
FHB5147 Universal Flat Panel Mount Hardware Kit 1
FCAB30 Fusion Center Channel Speaker, Large Displays 1
C5MPOX12 Proxifnity™ Component Storage Panel, interface 2
FCAB138 FUSION Large Hzight-Adjustable Accessory Shelf, Black 1

*The above area requires a Mobila audiovisual equipment cart.

Mayor's Large Conference Room

and Rear Ports - 8 Ports

DM-NVX-350 DM NVX 4K60 4:4:4 HDR Network AV Enceder/Decoder | 2
999-1105-038 Quick-Connect USH 1
998-6000-004 Rack Mount Kit 1
MXAS10W-US-LISB-P MXAS10 + ANIUSB-MATRIX AV Conferencing Bundle 1
AN-310-SW-R-8.P0F 310 Series L2 Managad Gigabit Switch with Full PoE+ 8

EOC AV Upgrade - JFRD Headquarters, 515 N Julia St (7 Locations)

Part Number

Descriplion

LOC ™ Finsr, Main Conference Rl 0

C961Q-AVTa 98" Direct LED LCD Pablic Display Monitor 1
XTM1U X-Large Fusion Micro-Adjustable Tilt Wall Mount 1
CSMPIX12 Component Starage Pane!, Interface i
CBHIQ-AVT3 86" Slim LED LCD Public Display Monitor 1
XCM1U FUSIOM X-Large Single Pole Flat Pane! Ceiling Mounts 1
CPA330 Pin Conneclion Ofiset Ceiling Plate 1
CPAL0B Pin Connection Columin 108" 1
CSMP9X12 Component Storage Panel, Interface 1
S 50” LED Public Bisplay Mon: 477
YT am?u_ng ublic Bisplay Monitor, 24/7, 2
Magicinfa enabled
BW-MIP70PA Magicinfo Premium License 7
MTM1U Medium Fusion Micro-Adjustable Tilt Wall Mount 7
CSMPIXL12 Component Storage Panel, imerface 7
EOC Planning Rasm ]
AMSOR Saméu‘ng S0" LED Public Display Maonitor, 24/7, 4
Magicinfo enabled

T
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BW-MIP70PA lMagicinfe Premium License 4
MTM1U iMedium Fusion Micro-Adjustable Tilt Wall Mount 2
CPA330 Pin Connaction Offset Ceiling Plate 2
CPA108 Pin Connection Column 108" 2
CSMP9X12 Component Storage Panal, Interface 4

EOC Maver's Conference Room

ViewSonic 86" ViewBoard Interactive Fiat Panel

IFPBGS0-EL Education Bundle with Wall Maunt, 3840 x 2160 2
Resolution, 350 ¢d/m2 Brightness
ViewSonic PC Module - 8Gen i7 processor, 16GB RAM
VPC17-WP.
C17-WP6 and fast S5D, with Intel vPro technology 2
ViewSonic 80" - 86" Interactive Display Extanded On-
IFP-EW-80-D2 2
PP Site Repair Warranly for 41" and 5'h Year.
- RO . RE" . P i ;
IFP-WG-80-03 ViewSonic B0" - 86" Interactive Display On-Sile White 2

Glave Repair Service Warranty for 5 Years

Part Number
EQC Command Area

Dascription

EOC Unified Canference

C981Q-AVT3 98" Direct LED LCD Public Display Monitor 2

XBMI1U FUSION XL Singie Boit-Down, Landscape 2

C651Q-AVT3 65" Slim LED LCD Public Display Monitor 2
Samsung 50" LED Public Display Monitor, 24/7,

DR 6

ams Magicinfo enabled

BW-MIP7OPA Magicinfo Premium License 6

MTM1IU Medium Fusion Micro-Adjustable Tilt Wali Mount 6

CSMPOX1Z Component Storage Panel, Interface 5]
NEC WUXGA 1-Chip BLP, Laser Light Source, 20,000

NP-PXB03UL-W-18 hours light source life, 8000 Lumen Advanced 1
Professional Instaliation Projector with NP18ZL

VeEMUW Chief Heavy Duty Universal Projector Mount 1

CM300600SW Chief 6-9" Adjustable Extension Column 1

CM5391 Chief 24" {609 mm) Dual Joist Ceiling Mount 1

CMAL70 Chief Above-Tite Storage Accessory 1

" 0 g ~enn
21858LS Tensioned Comtour Electrol Projector Screen - 60" x 1

96", 16:10 Aspect, HD Progressive 1.1 Fabric

ViewSonic 86" ViewBoard Interactive Flat Pane!

amMS0oR

IFPB6S0-E1 Education Bundle with Wall Mount, 3840 x 2160 1
Resolution, 350 cd/m2 Brightness
ViewSonic PC Module - 8Gen i7 processor, 16GB RAM
-WP-B
veei7 and fast 550, with Inte! vPro technology !
ViewSanic 80" - 86" Inleraclive Display Extended On-
IFP-EW-B0O-02 1
50 Site Repair Warranty for 4th and 5th Year,
ViewSanic 80" - B6" interactive Display On-Site White
IEP-WG-80-
s Glove Repair Service Warranly for S Years !
N lic Di i 7
QMSOR Sam?ung 50" LED Public Display Manitar, 24/7, 2
Magicinifo enabled
B8W-MIP70PA Magicinfo Premium License 2
MTMLU Medium Fusion Micro-Adjustable Tiit Wall Mount 2
2

CSMPOX12 Componenl Storage Panel, Interface

Samsung Samsung SO” LED Public Disptay Monitor, 24/7,
Magicinfo enabled, 24/7, Magicinfo enabled

BW-MIPTOPA

Magicinfo Premium License

27
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MTMIU Medium Fusion Micro-Adjustable Tilt Wali Mount [:]
CSMPOX12 Component Storage Panel, Interface 3
EQC Additional Digital Signage Areas

QM30R Samsung Samsung 507 LED Publi¢ Disp'ay Monilor, 24/7, o

Magicinfo enabled, 24/7, Magicinfo enabled

BW-MIP70PA Magicinfa Premium License 24
MTM 11 Medium Fusion Micro-Adjustable Tilt Wall Mount 24
CSMPOX12 Component Storage Panel, Interface 24

Part Number

Description

ECC 4th Floor Main Conference Room

ROBE1520NA C5-200 wircless Presenter, inci £5-200 Base, 2 Buttons 1
A9805970 2 Year Extended Warranty - CSM / C5E-200 1
999.99600-100W RoboSHOT 12E HDBY QacLINK HDM! System 2
999.8210-000 AV Bridge 1
DM-NVX-E30 DigitalMedia K60 4:4:4 HDR Network AV Encoder 1
DM-NVX-E30C DigitaiMedia 4K60 4:4:4 HDR Network AV Encoder Card 5
DM-NVX-360 DM NVX 4KE0 4:4:4 HDR Network AV Encoder / Decoder | 3
Vv R
lom-nvx-3so.c DM NVX 4K60 4:4:4 HDR Network AV Encoder / Decoder 1
Card
DM-NVX-D30C DigitalMedia 4K60 4:4:4 HDR Nelwork AV Decader Card 1

EOC Mavor's Conference

R9B61S10NA €5-100 Wireless Presenier, incl CS-100 Base, 1 Butlon 1
RSBO5S570 2 Year Extended Warranty - C5M / C5E-200 i
HD-DAZ-0K2-E ;‘.12;:24':11 Distribution Amplifier w/4KE60 4:4:4 & HDR A
DM-MNVX-360 DM NVX 4K6J 4:9:4 HOR Network AV Encoder / Decoder | 2

Ruam

RIEE15I0NA C5-100 Wireless Presenter, incl €5-100 Base, 1 Button 4
R9805970 2 Year Extended Warranty - CSM / C5£-200 a_
993-99200-000 RoboSHOT 12E USB HO PTZ Camera 2
- PRI o . .
HD-DAZ-4K2-E 1:2 HOMI Distribution Amplifier w/4X60 4:4:4 B HOR ,
Suppert
DM-NVX-360 DM NVX 4K6D 4:4:4 HOR Network AV Encoder / Decoder | 4

Part Number

Description

RIBE1510NMA CS-100 Wireless Presanter, incl €S-100 Base, 1 Button

R9805970 2 Year Extended Warcanty - CSM / CSE-200 3
WI-DECHD1-WH Keystone Decorator Style ratating HOMI faceplate insert | 6
HO-MO4dx1-4K-E 4x1 4K HDMI Switcher 3
DM-NVX-350 DM NVX 4KED 4:4:4 HDR Netwark AV Enceder / Decoder | 6

i
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DM-NVX-D30C DigitalMedia 4K60 4:4:4 HDR Network AV Decoder Card 1
EOC Linifred Coalerence Room
RY861510NA C5-100 Wireless Presenter, incl €5-100 Base, 1 Bution 1
R9B05970 2 Year Extended Warranty - CSM / CSE-200 1
WI-DECHD1-WH Keystone Decorator Style rotating HDMI faceplate insert | 1
HD-MO4x1-4K-E 4x1 4K HDMI Switcher 1
OM-NVX-360 DM NVX 4K60 4:4:4 HDR Network AV Encoder / Decoder | 1
EQC Shared Equipment Located in Equipment Rack
DME-CI-8 DigitalMedia Card Chassis for DM-NVX-C & DMCF, B 2
Siots
DM-XID-DIR-160 Crastron DigitalMedia DM XiO Director 1
EQC Overflow Areas Outside of this Facllity
DM-NVX-E30C DigitalMedia 4K60 4:4:4 HOR Network AV Encoder Card 6
Part Number Description Gty
EOC 4th Floor Main Conference Room
ULXD4p BDual-Channe! Digital Wireless Receiver 1
ULXD2/5MS8 D;gita! Handheld Transmitter with SMS8 Capsule 2
SBC220 2-Bay Networked Docking Charger 1
58900A Rechargeable Lithium-lon Baltery 2
UAS64 Wall-Mounted Wideband Antenna 2
UABSQ 50" Coax Cable 2
UA221 Passive Antenna Splitter / Combiner 1
MXCWAPT Access Point Transceiver 1
MXCWB40 Wireless Conference Unit 35
MXCA16DF Dualflex Gooseneck Microphones 35
MXCWNCS tetworked Charging Station 5
i h wirel
EX-UBT PoE AVB/USE expander with Bluctooth wireless 1
technology
- " . TTier o)
TesiraXEL 1200.1 4-channel, 1200W asymmetric amplifier, single pawer 1

{bank

CMEQDTD
FQOGMayor!'s Conferenee

6.5-inch Two-Way Ceiling Loudspeaker
Ruant

EOGZ Theatinngl BY

MXAD10W-A Ceiling Array Microphone - White 1

ADP-DAI-AL-2X0 Audinate Danl‘e AVIO 2-Channel Analog Input Adapter 1
for Dante Audio Network

AMP-4508P 4 channel PoE+ backpack amplifier |

Desano C-IC6 6.5-inch Two-Way Ceiling Loudspeaker 4

UABG4 Wall-Mounted Wideband Antenna a

UAB34 {In-Line Antenna Amplifier 2

UAB100 100' Coax Cable 2

UABSO 50 Coax Cable L]

UAa221 Passive Antenna Splilter / Combiner 1
N " lifier <inel

TosiraXEL 1200.1 4-channel, 1200W asymmetric amplifier, single power 1

bank

CME0DTD

6.5-inch Two-Way Ceiling Loudspeaker

QG Unifed Coanference Ranm
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Audinate Dante AVIO 2-Channel Analog Input Adapter

EOC Shared Equipment Located In Equipment Rack

ADP-DAI-AU-ZX0

for Dante Audio Network !
AMP-450BP 4 channel PoE+ hackpack ampiifier 1
Desono C-iC6 6.5-inch Two-Way Ceiling Loudspeaker 4

Fixed I/O DSP with 12 analog inputs, B analog cutputs, 8
channels configurable USE audio, 128 x 128 channels of

TesiraFORTE AVB VT 1
a 3 AVB, AEC technology {all 12 inputs), 2 channel VoiP, and
standard FXO telephone interface

TesiraCONNECT TC-5D 5-port Expansion Device with AVS to Dante Bridging 3
Part Number Description Qg
EQC 4th Flocr, Main Conference Room

T5-1542-TILT-B-5 15.6in. HO Touch Screen, Tabletop Tilt, Black Smaoth 1
DM-PSU-ULTRA-MIDSPAN |Crestron DigitaiMedia Uitra Midspan PoDM+# Injector 1
iPad Pro 11 11-inch iPad Pro Wi-Fi 256GB 2
Crestron Go Crestron App from iTunes 1
H571-8G Stand for iPad Pro 11-inch 2

Tabil ; ! 5
] Room Availability Haltway 5'gn, Ceiling Mount, Includes B

LOC P lanning Room

EQCMuyor's Conference
T5-770

Custom Engraving

7 in. Tabletop Touch Screen

Ronm
7in. Tabletop Touch Screen

55C-102

EOCS Location T BD
T5W-1070

TSW-770
EGC Shared Equipment Located In Equipment Rack

Roorm Availability Hallway Sign, Ceifing Mount, Includes
Custom Engraving

10.1 in. Wali Mount Touch Screen

EOC Unificd Conferente Ruom

7 in. Wall Mount Touch Screen [ 1|

PROA 4.Series Cantral System 1

CNTBLOCK Cresnat Distaibution Block i
EQC AV Upgrade - 909 Haines St.

Part Number Description Qty

DM-HVX-350

OM NVX 4K60 4:4:4 HDR Network AV Encoder/Decoder | 2

UC-SB1-CAM

UL Video Conference Smart Soundbar & Camera 11

DM -PSU-ULTRA-MIDSPAN

DigitaiMedia Ultra Midspan PoDM++ Injector 2

INO-CAM300

USB Camera Selector

C5SMP15KI0

Proximity Component Storage Panel, Sliding 2

Coecit 911 Call Center,

Divi-NVX-360

EOC AV Upgrade - Cecil Field 911 Center, 5847 Aviation Avenue

DM NVX 4KB0 4:4:4 HDR Network AV Encoder/Oecoder

Kl
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UC-5B1-CAM UC Video Conference Smart Soundbar & Camera 1
DM-PSU-ULTRA-MIDSPAN |DigitalMedia Ultra Midspan PODM++ Injector 1
INO-CAM300 USB Camera Salectar 1
CSSMP15X10 Proximity Component Storage Pane), Sllding

e Other requirements:

a.  All components must interoperate with the current AV systems.

b.  Availability of onsite support with quick response time (vendor must provide SLA response
times)

¢ New system must include 12 months of maintenance which will begin upon customer sign-
off and project acceplance.

d. Systems can be monitored and operated remotely.

Network switches and equipment racks for EOC location will be provided by the City.

The hardsware specifications listed above may not include all parts and equipment necessary

to ensure a working solution and are intended to show the desired fu nctionality in each area.

The contractor should bid all necessary equipment determined from attendance at the

mandatory pre-Bid walkthrough.

-~

4.4 System capabilities by areas covered by this RFP

All 12 Specified Locations

During the COVID-19 pandemic, as well as other emergency incidents, the ability to communicate,
coordinate and manage the City's resources from remote locations is vital. Each of the lwelve (12)
specified locations will be enhanced /upgraded to enable seamless soft client conferencing (i.e. Zoom,
Microsoft Teams, efc.) to parties in olher locations at a moment's notice.

4.5 Special Notes ~ Contractor and City Responsibilities
*  TheCity of Jacksonville will be responsible for providing all power to necessary locations.
*  Contractor is responsible for all cable jumpers within equipment rack(s) to make system
work, as described within the scope and parts list,

4.6 Delivery
Vendor will store equipment until delivery to the customer location at: 909 Haines Street, Jacksonville, FI.
32206, Atin: EOC. Contaclts: Brian Peterson, JFRD Emergency Preparedness Logistics Manager,
brianp@coj.net{w), (904} 255-3115,
Information Technologies Division (ITD) Gary Steffens, Enterprise Architect Manager, garvsiicoj.net, (w)
904-255-8107,

A packing list shall accompany all shipments, which shall indicate, at a minimum, the following:
purchase order number, item number and description, date of shipment, quantity ordered and shipped,
unit prices, and unit of measure,

3l










SUBJECT: JACKSONVILLE JAZZ FESTIVAL - TALENT BOOKING AND PRODUCTION AGENCY
BID #: ESC-0351-18 OPEN DATE: 2018-01-10
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT — CONTRACT EXECUTION THROUGH JUNE 1, 2018, WITH TWO
(2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval to increase the award by $10,272.50 with AEG Presents for JACKSONVILLE JAZZ FESTIVAL —
TALENT BOOKING AND PRODUCTION AGENCY. Request for a 7% increase escalation based on consumer price index.
The period of service will remain the same until June 1, 2024. The revised requested expenditure not-to-exceed $157,022.50.
The revised total contract expenditure not-to-exceed $341,522.50.

Funding Sources: 00113.133101.549040.000000.00001333.0000000.00000
00113.133101.549040.000000.00001334.0000000.00000
10302.133101.549006.000000.00000000.0000000.00000

To be executed by formal contract amendment (9808-04) through the Office of General Counsel.

Y PEASE, CHIEF

BMENT DIVISION

ATTACHMENTS: Recommendation Memo, Vendor Letter, Previous Award

ANALYST: __ — RESPECTFULLY SUBMITTED:
RUBEN OLA

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community Services Department

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING MEMBERS DISAPPROVING DATE:
OTHER:

ACTION OF AWARDING AUTHORITY DATE

APPROVED DISAPPROVED

OTHER

SIGNATURE OF AUTHENTICATION _






Lity of Jacksonville, Florida

Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4% Floor

Jacksonville, FL 32202

. (904) 255-7907
ONE CITY. ONE www.coj.net

JACKSONVILLE.

February 18, 2021

TO: Greg Pease, Chief
Procurement Division

FROM: Daryl T. Joseph, Direct XA
Parks, Recreation and Co munity Services Department

Subject: ESC-0351-18 AEG Presents: Jacksonville Jazz Festival- Talent Booking and Production Agency
Contract Amendment Request

—_—_——

The Department of Parks, Recreation and Community Services, Division of Sports and Entertainment is
requesting the procurement division grant permission to amend the AEG Presents, SE LLC and The City of
Jacksonville Contract GC# 1193638 #9808-04 to include the remaining balances max indebtedness to include
a 7% increase due to CPIi increases nationally. The term balance rermaining with adjustments are as follows:

Contract Service Max. indebt. 7% increase amt New total § offered
Period

June 2, 2021 - 6/1/2022* $ 70,875.00 $ 3,307.50* | $ 50,557.50
June 2, 2022 - 6/1/2023 $ 49,750.00 | 3 348250 $ 53,232.50
June 2, 2023 - 6/1/2024 $ 49,750.00| $ 34825010 $ 53,232.50
Grand Total : $ 10,272.50

Please note for the Period of June 2, 2021- June 1, 2022 has already released a payment in the amount of $23,625 for
the 2021 Jazz Festival Services held in October 2021, leaving a remaining balance due for this period of $47,250 in which
is requesting the 7%increase intended for the 2022 Jazz Festival Services held in May of 2022.

Total expected expenditures for the remaining contract term through June 1, 2024, are not expected to exceed
$157,022.50, for a total award expense of $317,897.50.

Funding Sources: 00113.133101 .349040.000000.00001333.0000000.00000
00113.133101.549040.000000.00001 334.0000000.00000
10302.133101 -549006.000000.00000000.0000000.00000





Gity of Jacksonville, Florida

Daryl T. Joseph, Director

Parks, Recreation and Community Services Department
214 N Hogan Street, 4" Floor

; Jacksonville, FL 32202
£ (904) 255.7907

ONE CITY. ONE WWw.coj.net

JACKSONVILLE.

Attachments; Draft Amended Contract

JM

CC: Rene'e Harriman, Parks, Recreation and Community Services Department
Jennifer Malice, Sports & Entertainment






Ola, Ruben
“

From: Malice-Kelly, Jennifer

Sent: Monday, February 28, 2022 2:50 PM

To: Ola, Ruben

Cc: Williams, Teneese

Subject: RE: Requisition: PRSP-501634-22ESC-0351-18 JACKSONVILLE JAZZ FESTIVAL — TALENT
BOOKING AND PRODUCTION AGENCY

Attachments: ESC-0351-18 3rdRenewal5.20.21 (1).pdf; JJF AEG Contract Amendment Request (2).pdf;

Price increase request Jacksonville Jazz 2022 AEG Live.pdf

Hey Ruben,

This contract started prior to 1Cloud, so the full award amount is not going to be the full release amount listad in
1Cloud, including this POA not properly transferring from Jaxpro and | did not request an award increase on the memo.

In the 2020 time period for the contract, we did not pay the full amount due to the COVID cancellation. So the total
indebtedness did not increase per the contract.

OGC is claiming they need an approval from Procurement to accept the 7% increase for the remaining contract time
periods. | believe the POA increase would suffice?!

Attached is the letter from the supplier. They originally request 15% however we have countered with 7% and currently
in negotiations with OGC for this contract amendment,

The total award amount is listed on the Memo as the full contract amount.

Here is the full contract payment breakdown we are amending
Total Max Indebt
JJF Event Amount
2018 S 45,000.00
2019 S £5.000.00
2020 S 23,625.00 Cniy taif paid gus to 2029 Cancsimisn P5E7250
2021 S 47,250.00

2022 S 47,250.00 S 3,307.50 § 50,557.58
2023 S 49,750.00 S 3,482.50 § 53,232.50
2024 S 29,750.00 S 3,482.50 ¢ 53.232.50

3 307,625.00 74 317.897.50

As far as the POA in 1Cloud. It was not properly rolled over from Jax Pro so the award amount currently is only from June
21 thru June 24 (Jazz fest payments for the 22,23, & 24 Events only). The total amount we need available to complete
releases in 1Cloud is $157,022.50.

POA-71048-21
Current Updated Release omount
S 47.250.00 3 50,557.50
S 45,750.00 S 53.232.50
S 4975000 5 53.232.50
5146,750.00 3 157,022.50






Let me know if you need anything else,
Thanks,

Jennifer Malice Kelly

Accounting Manager

City of Jacksonville | Sports & Entertainment
214 North Hogan Street, 4th Floor
Jacksonville, FL 32202

904.255.5426 (o) | 904.300.4865 (c)
IMalice@coi.net
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From: Ola, Ruben <RubenQ@coi.net>

Sent: Friday, February 25, 2022 4:55 PM

To: Malice-Kelly, Jennifer <JMalice@coj.net>

Subject: Requisition: PRSP-501634-22ESC-0351-18 JACKSONVILLE JAZZ FESTIVAL — TALENT BOOKING AND PRODUCTION
AGENCY

Hi len,

In reference to the above requisition, can you provide the letter from vendor requesting for this increase?
Also, | tried to add the increase of $10,272.50 from previous award and my number is different. My total award reads
$341,522.50 after adding $10,272.50?

Thanks,

Ruben Ola, Purchasing Analyst

City of Jacksonville

Procurement Division

Finance and Administration Departiment
214 N. Hogan Street, Suite 800
Jacksonville, FL 32202

Phaone: 904.255.8823

Fax: 904.255.8837

Email: rubenc@coj.net






DocusSign Envelope ID: COSCY0D4-6579-4AF D-825D-8E4DC5873BOC

PRESENTS

Teneese K Williams

Event Logistics Manager

City of Jacksonville Sports & Entertainment
214 North Hogan Street

Jacksonville Florida 32202

January 20, 2022

Re City Contract #9808-04; BID #ESC-0351-18:

Teneese:

Please accept this letter as an official request to increase our rates for the AEG Presents booking
agreement representing services to be rendered for the 2022 Jacksonville Jazz Festival.

Over the past year, the annual rate of inflation has been observed at 7%, yet the hard costs
pertaining to fulfilling our contractual obligations for this event have increased substantially.

From Stage Manager daily rates, to travel expenses, we estimate that AEG Presents’ out-of-pocket
costs have increased by a minimum of 15% for the 2022 event.

We are therefore officially requesting at 15% increase in compensation for The Jacksonville Jazz
Festival Production and Booking contract.

Please advise,

Respectfully,

[;ih
cotrtrartner

Special Event Manager

AEG Presents

1800 Australian Avenue South
West Palm Beach, Florida 33409
561-681-5619





SUBJECT: JACKSONVILLE JAZZ FESTIVAL — TALENT BOOKING AND PRODUCTION AGENCY
BID #: ESC-0351-18 OPEN DATE: 2018-01-10
COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRACT - CONTRACT EXECUTION THROUGH JUNE 1, 2018, WITH TWO
{2) THREE (3) YEAR RENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

Recommend approval lo utilize the second and final three (3) year renewal option with AEG Presents. The period of service
will be from June 2, 2021 through June 1, 2024. The lotal requested expendilure for this period not-to-exceed $146,750.00.
The revised total contract expenditure not-to-exceed $331,250.00.

Funding Sources: 00113.133101.548010.000000.00001333.0000000.00000
00113.133101.549040.000000.00001333.0000000.00000
00113,133101.549040.000000.00001334.0000000.00000
00113.133101.548010.000000.00001334.0000000.00000
10302.133101.549006.000000.00000000.0000000.00000

To be executed by formal contract amendment (9808-04) through the Office of General Counsel.

ATTACHMENTS: Recommendation Memo, Vendor Letter, Pravious Award

ANALYST: RESPECTFULLY SUSMITTED: A

RUBEN OLA GR H\\a’EASE. CHIEF

PRQLCUREMENT DIVISION

CONCURRENCE BY: Daryl T. Joseph, Director, Parks, Recreation and Community S

{(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS APPROVING _S_ MEMBERS DISAPPROVING &0 DATE: 5’/ 20 /9—09'(
(Lt LA OTHER: !
-~ /Z
ACTION OF AWARDING AUTHORITY DATE S |oe b
/YVtPﬁOVED V @ H‘ DISAPPROVED
OTHER 2 .
SIGNATURE OF AUTHENTICATION / /7( n——~

U Brian Hughes
Chicl Admunistrative Officer
For Megur Lenny Curry
Under Authority of:
Execulive Order No® 2019-02





SUBJECT: JACKSONVILLE JAZZ FESTIVAL - TALENT BOOKING AND PRODUCTION AGENCY
BID &: ESC-0351-18 OPEN DATE: 2018-01-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE CONTRAGT - CONTRACT EXECUTION THAQUGH JUNE 1, 2018, WITH TWO
(2) THREE (3) YEAR AENEWAL OPTIONS

AGENCY: OFFICE OF SPECIAL EVENTS
BASIS OF AWARD: EVALUATION CRITERIA
NUMBER OF BIDS INVITED: 5 NUMBER RECEIVED: 3 OTHER: 2

SUMMARY OF BIDS AND RECOMMENDED ACTIONS:
Recommend approval to ralify award from June 2, 2018 through date of award.,

Recommend approval to utilize the first (1), three (3) year renswal oplian wilh AEG Prasaenls. The period of service will be
from data of award thraugh June 1, 2021, wilh one (1) three (3) year renewal aplion ramaining. The lotal requesied
expenditure for this period nol-to-exceed $139,500.00, for a revised contract amount of 1 84,500.00.

Funding lo be encumbered by accounts SPET01ASE-04938 and PRSE1 345E-04304, to be exaculed by lormal conlract
amendment {9808-04) through the Office of Genaral Counsel.

ATTACHMENTS: Recommendation Memo, Vendor Leller, Pravious Award

ANALYST; O%‘ RESPECTFULLY SUBMITTED: AVA/L

CHELSEY FLEMING G PEASE, CHIEF
P EMENT DIVISION

CONCURRENCE BY: Branl Fine, Special Events Manager

(ALL AWARD ACTIONS SUBJECT TO LAWFULLY APPROPRIATED FUNDS)
ACTION OF GSPEC COMMITTEE ON RECOMMENDATIONS ;70\15
Oy / 14

MEMBERS APPROVING 55 MEMBERS DISAPPROVING _(ZS  paTe: __[O

yon ()‘:5 OTHER:

[t

[ } ' ,
/ﬁl’ N Cb! AWAWITY DATE ] 0// 0 q{ { ?
VED DISAPPROVED /

OTHER / / \J FaX A1l 4
SIGNATURE OF AUTHENTICATION L)/é‘ MMV/ (/I/ W m/
\

Sut:n E. Mousa
Chief Adminisirative Qificar

For: Moyor Leany Cy
Under Autherity of: w

Executive Ordar Ne. 20 1.5-05





Gity of Jacksonville, Florida

Lenny Curry, Mayor

Office of Special Evenls
117 W. Duval Streel
Jacksonville, FL 32202
{904) 630-3690

OHECITY, ONE JACKSONVILLE. www.coj net

MEMORANDUM

TO: Gragory Pease, Chief of Procurement

FROM: Brent Fine, Special Events Managen@#
SUBJECT: FY19 ITaient Booking & Production — AEG Presents
DATE: September 27, 2018

The Office of Special Events requests to exercise the first of two (2}, three (3) year renewal oplions
for ESC-D351-18, Jazz Feslival Talent Booking & Production, provided by AEG Prasenls for the
period beginning June 2, 2018 through June 1, 2021.

Attached is a wrilten agreement from the vendor exercising the renewal option at the same price and
lemns and conditions.

A breakdown of the pricing for annual expendifures under this renewal oplion is below'

Year Price

June 2, 2018 - June 1, 2019 $45,000
June 2, 2019 - June 1, 2020 347,250
Jure 2, 2020 ~ June 1, 2021 547,250

FUNDING SOURCE: SPET01ASE-04938 & PRSE134SE-04504

ATTACHMENTS:
e ESC-0351.18, Award
* City Contract #9808-04
» Renewal Letter from Vendor






SUBJECT: JACKSONVILLE JAZZ FESTIVAL - TALENT BOOKING AND PRODUCTION AGENCY
BID #: ESC-0351-18 OPEN DATE: 2018-01-10

COMPETITIVE SEALED PROPOSAL EVALUATION COMMITTEE

KIND AND BASIS OF CONTRACT: SERVICE GONTRACT - CONTRACT EXECUTION THROUGH JUNE 1, 2018, WITH TWO
(2) THREE {3) YEAR RENEWAL OPTIONS

AGENCY: OFFICE QOF SPECIAL EVENTS

BASIS OF AWARD: EVALUATION CRITERIA

NUMBER OF BIDS INVITED: § NUMBER RECEIVED: 3 OTHER: 2
SUMMARY OF BIDS AND RECOMMENDED ACTIONS:

On January 10, 2018, the Cily of Jacksonville, Procurement Division received three {3} valid bid responses for subject bid,
The evalualion of the rasponses has been compleled and scored as lollows:

Vendor BEP Evaluation Scora
ADAMS ENTERTAINMENT & G3 PRESENTS 56,62
AEG PRESENTS ©6.33
NESTE EVENT MARKETING 76.33

AEG Presenis {ailed to submit proof of Insurance coverages as required in the minimum raquirernents, Procurement has
received the appropriate proof and requests to accept and waive the technicality as a minor irregularity.

Accardingly, recommend approval of award lo the highest scoring respoﬁdenf. AEG Presenls. The period ol service will be

{rom contract execution through June 1, 2018, with two (2) three (3) year renawal oplions. The tolal requested expenditure
nol-to-exceed $45,000.00.

Funding 1o be encumbered by accounls SPETO1ASE-04538 and PRSE1 345E-04904, to be execuled by lormal coniract
through the Ofiice of General Counsel,

ATTACHMENTS: Recommendalion Memo, Scoring Sheet, Scope of Services, Pricing Tabulation, Evaluation Matrix

RESPECTFULLY SUBMITTED: % /
CHELSEY FLEMING G ¥ PEASE, CHIEF

P EMENT DIVISION

CONCURRENCE BY: Brenl Fine, Special Evenls Manager

(ALL AWARD ACTIONS SUBJECT 7O LAWFULLY APPROPRIATED FUNDS)
ACTION OF CSPEC COMMITTEE ON RECOMMENDATIONS ABOVE

MEMBERS ;Ppnov.me 5 MEMBERS DISAPPROVING _;ﬁ oate:_2 Joe/ (£
= OTHER:

: T
CTION OF A @ AUYHORITY DATE [Jg QA )
M;Pnovso _ DISAPPROVED am g. Mousa

Chiter Administrativ
e | e Officer

A Eor: Ma
5 ™ %H-a?ﬁreurry
SIGNATURE OF AUT/H/ENTICATIGN ___L\éa}ﬂ]&ﬁ/ j'l.l \ﬁﬂ M@gder ;l\\’:thorit lu:\,}:’_:__
N~ rder No. 2015-05
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Where Florida Begins.

MEMORANDUM

TO: Gregory Pease, Chief of Procurement

FROM: Brent Fine, Special Eveats Manager

CcC: Dave Herrell, Sports & Entertainment Officer; Tenesse Williams, Event
Logistics Manager; Krista Alford, Special Events Finance Manager

DATE: Febrvary 2, 208

RE: Bid #ESC-0351-18, Jacksonville Jazz Festivat - Talent Booking &

Production Agency

A 1ota] of three (3) vendor proposals were reccived and evalvated in this competitive bid
process under the City of Jacksonville Bid #ESC-0351-18. Our evaluation team scored
each bidder utilizing the evaluation criteria set forth in the Request for Proposal
documenis, Please see the summary document attached.

The following is the ranking of the proposals received:
AEG Presenls

{
Neste Event Marketing 2
Adams Enlertainment & C3 Presents 3

The Office of Special Events recommends award of this bid 1o the highest ranked bidder,
AEG Presents. According 1o the bid documenis AEG Presents provided, the maximum
indebltedness of the contract will not exceed $45.000.

Thank you for your consideration with this request,

EXPENDITURES NOT TO EXCEED - $45,000.
FUNDING SOURCE SPET(1ASE-04938-EVT006-18 and PRSE1348E-04904












